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CORPORATE PROFILE

EEEEZEY

1.1

1.2

1.3

ERREZES (THIEZE)REAR
HEAHBEERRNEIERE -BFZT
MES—EHERARBERENEERAERT
MEBRAXERELAHXBEEE (THEIAQ
B REHEMLERE  UEIEFE
WARENEEHFK o

B E2025F12B EZ g E P B20%
FEFZENMMUELERZE > 2HHIT
BHREZE - AFERZENBNGERME
PREREREZRESE EZEWIE
BEERINHEEREENEEEZEER
HAE ©

FZEETRANEEHNEZEER
mERENMIZEE  AaEFIEFARE
BRRIER » UREEHETER

The Hong Kong Housing Authority

1.1

1.2

1.3

The Hong Kong Housing Authority (HA)
is the major organisation formulating the
public housing policies in Hong Kong.
HA's vision has long been to provide
public rental housing (PRH) to low-income
families who cannot afford private rental
accommodation, and provide subsidised
sale flats (SSF) to address the home
ownership aspirations of low to middle-
income families.

As at December 2025, the membership of
HA comprised 20 non-official members
and four official members. Appointments
are made by the Chief Executive. To help
forge closer collaboration between HA and
the Government in the provision of public
housing, the Secretary for Housing and
the Director of Housing have respectively
assumed the positions of the Chairman
and Vice-Chairman of HA.

There are six standing committees
and two sub-committees under HA to
formulate and oversee policies in specified
areas.
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Organisation of the Hong Kong Housing Authority

BEIVEAEEY
Building
Committee

BREFIVEEZES
Commercial Properties
Committee

_ — A
HiE/IVEEaeS ﬁﬁ%ﬁiﬁﬁflj\ B

Finance Funds Management
Committee

EHEEEESY Sub-Committee

The Hong Kong
Housing Authority

REMVEZEE E-tEMEAZE S
Strategic Planning Audit
Committee Sub-Committee

BEhEER/MEZETE
Subsidised Housing
Committee

BiE/NMAZET
Tender
Committee



EERE Housing Department

14 EREESESSNHMITHR > &aSa# T 1.4 The Housing Department (HD) acts as
EZeMlIENHE - EERYEEME the executive arm of HA to implement its

EAESIEREEEE B S8R policies. HD is headed by the Permanent
=, ) Secretary for Housing, who also assumes

the office of the Director of Housing.

FEEEHEERIE

Organisation of the Housing Department

PE Sub-Divisions
SRR : ;ﬁ;%gﬁﬁ%ﬂ . Strategic Planning
- - BUERMHRE . Policy Support
Strategy Division - hWERE . Private Housing
- BEER . Housing Subsidies
SE Sub-Divisions
BRERRBHEE - I% (—) . Project 1
Development & - I (D) . Project 2
Construction Division T (D) . Project 3
- BERKE . Development &
Procurement
PR Sub-Divisions
EBIfEIRE - EWE®E (—) . Estate Management (1)
EEREEHERNAE /[ Estate Management Division - EWEE (Z) . Estate Management (2)
EEE - EWEE (=) . Estate Management (3)
Permanent Secretary for
Housing’s Office /
Housing Department ﬁﬁ; Sub-Divisions
- AT . Administration
M ETEE - FEER . Legal Service

- BFEATERIE . Information &

Corporate Services Division Community Relations

= Gill R 557 . Information Technology
- B . Finance
- REEHA . Committees’ Section

BIUBER
Independent Checking Unit

—FEEMEHEEER
Sales of First-hand
Residential Properties Authority
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CORPORATE VISION, MISSION, CORE VALUES AND STRATEGIC OBJECTIVES

21 REEeMES - ITEEE -BEAxEZES 2.1 The Vision, Mission, Core Values, and
SRS SIS Strategic Objectives of HA are set out
below:-

6-% RHAEBENERARERHANSRNEEEE » LHEHHEK
FE= AREEBREFH ©
VISION

To strive for excellence in offering affordable rental housing to
low-income families in need and helping low to middle-income families to

achieve home ownership.

BN RE R Y RE" RUAERE -
FERRREE - AREXEERGERE  (BETREERE -
SR RERNEERRE  RORARRNERRK

RUIRTE & B EE BRI RIGFHANAEE « AR - IR
FRALERSESENER » FEMAMa

g
TEER

MISSION

B To enhance quantity, speed, efficiency and quality of public housing supply.

B To foster sustainable development through sustainable building, as well as professional
management and maintenance.

B To enhance the well-being of residents by creating a green and healthy environment.

B To ensure cost-effective and rational use of public resources in service delivery and
allocation of housing assistance in an open and equitable manner.

RIMBE - EEMH
® g BBAE - RRAMBEBRS R - WEBEEEEER
FEREAARTS

8 AR LRIEMNSENEERE MEHUBR AR
8 RE | BENaEEtRHERE
o B  HITETRmER

CARE: Creative, Attentive, Responsible, Enthusiastic

B Creative: Embrace creativity and explore innovative solutions to
enhance housing policies, construction and services

B Attentive: Provide residents-oriented service in a caring and
empathetic manner

B Responsible: Deliver service responsibly and proactively

B Enthusiastic: Work with passion
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REREZERMHNTFBARFNERRE - HFIEIET U TREESEH :

(a) UREHAFMENERR > RFBEAR - gﬁmﬁﬁﬂ
(b) EBRMEBNHEEMUEEPERARESERFRVERR

(c) ARREMERAEREER  aBARAHER » HEEH -

(d) RIBEEEBGERAGEER  RABREER -

(e) BARIH > HAKERHS » LUREME -

(f) EEEFEMEMEBHOEESUFSERRZ  URARBESR - RERLETRER -
(

(

(

STRATEGIC
OBJECTIVES

g) WIRBIMR TR WERABER R R > LRILRER > SHERBEWRE -
h) BERGERE  REEENHMERFHRRAL -

i) FHERELIET o
() BHIREREAESENIS o

Having regard to HA's latest work priorities and initiatives, we have developed the following
strategic objectives -

(a) To facilitate the cost-effective provision of quality PRH Nete,

(b) To address the home ownership aspiration of low to middle-income families through the
provision of SSF.

(c) To make effective and efficient use of public housing resources and to maximise the rational
allocation to eliminate abuse.

(d) To contribute actively and positively towards green and sustainable development so as to
enhance the sense of well-being of residents.

(e) To be innovative in enhancing efficiency by employing advance technologies.

(f) To work in partnership with customers and other stakeholders to enhance service quality
and make effective utilisation of private sector resources.

(g) To adopt universal design for planning and design of new housing estates, and improve
facilities in existing estates in accordance with the same principle.

(h) To manage and maintain assets with a view to maximising their economic life and
contribution.

(i) To optimise the use of commercial properties.

(j) To promote and enhance the image of HA.

1]

Note 1

MBEIABRZEQABBRARE ALTREZE2EERNER  WHENRZERMNATFANME ; BIR
MRETEUEESENGRAELLEEME  EBRFAUBREZE - RAGRALHTLRAFEAHE
EERRA; O EERFRAUGKCRVERNMREQR  SERBRFEEMBNBERE UFERKE
HRIBEHER ; URCORBYEREMMNANEREMM > N ELTENEERERS > SERMERFBAD
FBEIRIE o

“Quality” PRH, in a broad sense, refers to (a) safe and healthy accommodation for the low-income household/
persons suitable for the formation of a harmonious and sustainable community, with estate facilities and
domestic flats well-matched to the essential needs of modern living, and with estate designs serving the
purpose of aging in place and socio-spatial equity for people of all ages and abilities; (b) building and
maintaining the PRH in accordance with the principles of environmental protection and greening, with the
application of green construction materials and energy-saving installations to minimise the burden on the
environment; and (c) the procurement of value-for-money and durable construction materials, coupled with
comprehensive maintenance services, to maintain a decent living environment for the residents.
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SNAPSHOT OF 2024/25 CORPORATE PLAN AND THEMES AND KEY ACTIVITIES
IN 2026/27

2024 /25F EE BT E B E

3.1

3.2

3.3

2024/25F BB EEBIEFTET
E o B E2025F3R831H AIEBFET
EBETH > BIBMIETE T RN HEA
ET - FEETHAHI TR EZEHE
2024/25F EH#E B NE EEXE T
DAREARREERE °

RUBHEN- EEEREADREN
BERZENAKER  UREERNER
Bt o BP9 8 B 1 BB A AR 218
THERARERBAR  BATES
HE BB LUARAEEBROR
B o AR BB 5t AR MIBIZH » B
AR SR BAENER AR
By L 5 BB R B9 BB i S 2 » L) & T B
BOBE - HNRRBIBE » RARE
WA N IE R R TR R R R
CER

(REFEEE- RTIREEFZF
HEMNEETERAERIRH®E—ETFE
NEFRIE AEBEEEWMEIE » &K
MERHEARLERWMETHE S A
MRS MY B AR R 23 - AN TEBE 1
WMABRMRITHEES - (FRERKEtIE
1) BRR2024F98 W RS EARN
2024/ 255 FEFHENRAEEREBRIRE
NE > LSR8 RARE o

Snapshot of 2024 /25 Corporate Plan

3.1

3.2

3.3

There were 39 Key Activities (KAs) in
2024/25 Corporate Plan (CP). As at
31 March 2025, five KAs were completed
and 34 KAs were on schedule, on-going,
or partially completed. HA had different
accomplishments under the four themes
adopted in 2024/25 CP.

Providing Quality Homes- HA had
continued its work on improving people’s
living conditions by providing quality
public housing. To low-income families
which could not afford private rental
accommodation, we provided PRH. For
families who had aspirations on home
ownership, we offered SSF. In the process
of planning and designing PRH estates,
we continued to review the flat types of
PRH units and SSF in the modular flat
library for meeting changing and varying
needs. In order to speed up the building
process, we continued to identify suitable
projects for adopting the Design-and-Build
(D&B) procurement method.

Promoting Sustainable Living- Besides
providing homes, it was also our goal to
provide a sustainable living environment
for the residents. To promote smart
estate management, we selected ten
pilot PRH estates for trial adoption of
innovative technologies such as Internet
of Things sensors, Artificial Intelligence
(Al), Robotics and mobile devices. The
Well-being Design Guide, launched in
September 2024, was gradually applied
to newly built public housing projects in
2024/25 and existing public estates to
enhance relevant facilities.
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3.4

3.5

RAOMSEERAHREBR - HAFER
NtEELAETERNGENAERER -
BATEESASEANARANEREER
HHITERE  BEABMMERER-
HFIR2024F 2R E TEBEMBI RED
RAEANEZERIEEHTEFEZES
MREMAL > UEE—REANBER
RER-

RABEEFHORSIN- KFATEERE
ZENTERNM LEBERDNBENTIS
HEEMEERE EHFTAFEINAN%
ENMRSINAREETEEREZEETE
&R MR HEITIR (RIE I o

2026/217

3.6

A EREG2026/21FEENEERM
FEITF RKE/NEZE T ER20255F
MNB3HB E&EBE 72026/27F E KB
e FAKETINYR - HE &
B/ ZEE g 795 1E2025F118 K128
59 m R BB % B [ FE SR BR 51 21 i Hl & /Y
T8 - EEZEEZENER®E » &M
EARZEYEEZE2026/27FEE#E 2
HNEERMMEETE

3.4

3.5

Optimising and Rationalising the Use of
Public Resources- We spared no efforts
in safeguarding the rational and efficient
use of public housing resources. We also
continued to review our workflow on
both information and human resources
management front to ensure the effective
use of resources. The HA Chatbot was
launched in iHousing mobile app and HA's
website in December 2024 for handling
general enquiries and collecting residents’
suggestions.

Enhancing the Attractiveness of
Commercial Properties- We continued
to adopt a flexible marketing and leasing
strategy in the management of HA's
retail facilities, sustain the popularity and
attractiveness of Domain and implement
green measures in operation of HA’s retail
facilities.

2026/27

3.6

To formulate the themes and KAs of HA
in 2026/27, Strategic Planning Committee
endorsed the 2026/27 Strategic Plan
(SP) on 3 November 2025, which served
as a first draft of the CP. Subsequently,
each Committee discussed and endorsed
their relevant Programmes of Activities
prepared based on the SP in November
2025 and December 2025 respectively.
Taking into account views expressed by
Members, the themes and KAs of HA are
set out in this chapter of the 2026/27 CP.



FEKH
37 EREAERRHEEFEEMNERT

KPEREHHEETRERX -BFZYE
EBAEAERXBTRBEEHHES
i EEEREEE LRS- HFImEE
A =EHEST > A s By E# E5
TR > MEBFEERMRERAE

FEKH—: RMEEHEM;
FEAEZ : RE R FFELEE
FERE=: GEERAQAHER
ExEh EiE R U
FEKMMD : RABERBFHIRSI S

)
FEKH
Theme

HBEEFR

Prowdlng Quality Homes

;/\_/
!
03z

SERERAHER
11 M b 3 i
Rationalising the Use of
Public Resources and Encouraging
Upward Mobility

Themes

3.7

Against the backdrop of a sustained
increase in public housing supply in
recent years, we are well-positioned to
assist low-income citizens in achieving
homeownership. HA encourages members
of the public to purchase SSF through
various measures, thereby enabling
upward mobility along the housing ladder.
Theme 3 is revised by incorporating the
element of “encouraging upward mobility”,
while the remaining themes remain
unchanged -

Theme 1: Providing Quality Homes;

Theme 2: Promoting Sustainable Living;

Theme 3: Rationalising the Use of Public
Resources and Encouraging
Upward Mobility; and

Theme 4: Enhancing the Attractiveness

of Commercial Properties.

U

~

RE A

Theme

02:

(eErfFaEE R

Promoting Sustainable Living

r

U

AR N

04

RAEFIEFHRSIH

Enhancing the Attractiveness of
Commercial Properties
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FETHE

3.8 EEMEFERAMT » FMIEEE 72026/27

FEMBEETETE-

Key Activities

3.8 Under the above four themes, we have

drawn up 25 KAs for 2026/27.

a0

RIEBERFR

Providing Quality Homes

TEKA— . REEEEFR

RERAENEEMABFNERARE
REAE -

HEEWHEEBURDPEAREES =
mizEtE (BEZ) BER -

MREERFEIVEEEEHESE (A
B5tE) BMANRHEE N TMES
EHEESEIETME -

F I EZ G R A > LNk E
BAZEEE LERITHMBERENMN
BERENETEEMUMHEE  URESE
BB T oREERSEMNIER °

ERAHAEREXRIEENAM -

BRRA TR RBEI IRGH - T5&E
R ~ TR GR BEE Iﬁﬁﬁuﬂ
EERAOMTE - BREEMAMEME
EEERMUMREZEE -

Theme 1: Providing Quality Homes

1.

To provide PRH to low-income families
who cannot afford private rental
accommodation.

To put up SSF for sale and allocate White
Form Secondary Market Scheme (WSM)
quota.

To accelerate the sale of unsold flats in
the 39 estates under Tenants Purchase
Scheme (TPS) and conduct research on
whether to relaunch TPS.

To seek the Government's provision of
spade-ready sites to HA to expedite the
construction of public housing units,
optimise the development potential of the
sites and maximise the supply of domestic
flats, and complete the projects in phases
where appropriate.

To monitor the site availability for public
housing development.

To accelerate housing production by the
adoption of the D&B procurement model,
the Design for Manufacture and Assembly
(DfMA) approach, the Modular Integrated
Construction (MiC) approach, the Project
Information Management and Analytics
Platform, Construction Robotics and other
advanced construction technologies.



10.

1.

FRE 1202627 B EMMEB HEE
IH—REAREERADR26FHK o
WEMAAREM (—EZ ABRIN
— MR E AR E E R DR F K (B
21F 73 K) e

RAREAHENS (BE) MEXRER
stE (ERE) BERABEAEES -

ERMREFRANMEES EZ HITm
DEERANMERDE  UKEREHES
HERE XMRARRKFT -HEM
EES -

RAOBECEPHHEBEUNRE > UKE
MREEFRT o

EEZEERNEBFNR -ERE T
THMARREERETEFTES -

7.

8.

9.

To provide newly-built SSF to be
completed from 2026-27 onwards which
are no less than 26 square metres
saleable area in general. The internal floor
area of newly-built PRH flats (except for
1-person and 2-person units) will be no
less than the equivalent level in general,
i.e. 21 square metres.

To increase the ratio of larger units in
Home Ownership Scheme (HOS) and
Green Form Subsidised Home Ownership
Scheme (GSH) projects.

To improve building standards, quality,
and productivity in construction by
conducting research on building design
and construction, implementing a quality
management system and product
certification, as well as liaising with
industry stakeholders.

10. Committed to optimising the design of

11.

SSF to accommodate new family living
patterns.

To implement building control in the
design, construction, completion and
post-occupation stages for the buildings
developed by HA.

anmmuEmEEE
e

13
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Promoting Sustainable Living

FERE_ RETVFHEER

12.

13.

14.

15.

BRAEAREM KMEAETREDN
Rt RABRRN=ER °

EAHEWHTEWEIEN 2 HIA MR
PriaaE T 1o

PEZEERURBER  FRATERK
BER  WMEEBER s THEKRFERS
RyEE -

EERRARE BERIRAZREBMN
BRENER, URREEEZEETER
MEZEBTMNBZETH > LoE
BRI - G MEEHEBATFES -

Theme 2: Promoting Sustainable Living

12.

13.

14.

To enhance the sense of well-being of
residents through improving the design
for public spaces, facilities and estate
environment.

To implement the Marking Scheme for
Estate Management Enforcement and
strengthen the prevention and control of
pest and rodents in PRH estates.

To build a proactive and caring
corporate image of HA and to strengthen
communications with tenants, partners
and the general public.

. To promote “green procurement”, monitor

and enhance the quality of development
and environment, as well as health
and safety at HA's development and
construction sites, and improve the
environmental, social and economic
aspects of sustainability.
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Upward Mobility

RIEERALAHEE B LELWR

Rationalising the Use of Public Resources and Encouraging

FEAKA=

L%
16.
17.
18.

19.

20.

21.

22.

23.

ERERAHLER mBLE

MBEHEE > HLEERAXEEER -

MRAEEARE -

MREBHHE B AR o
HEREEZ IRAERREEWH
7 2=

EREERANESBEEIRENASN

2L
fm °

RUHBARBE RS UXETREEEMN
E¥BER TRSEBEMERE  BEFEEA
R o

MABKREHERM (BERFE - &
FERBED) #ITEFCRRBRT IR
HBEHETE

ETEMFE-—RNREEERET -

Theme 3: Rationalising the Use of Public
Resources and Encouraging Upward Mobility

16.

17.

18.

19.

20.

21.

22.

23.

To strengthen tenancy management
and prevent abuse of public housing
resources.

To expedite the circulation of PRH units.
To expedite the circulation of SSF.

To take forward and review opportunities
for PRH redevelopment.

To monitor construction cost and improve
the cost-effectiveness of construction.

To provide information technology (IT)
systems for supporting the evolving
business requirements and improving
operational efficiency, including IT
security.

To implement e-services for submission
of applications for PRH and SSF (including
HOS, GSH and WSM) and explore possible
enhancements.

To conduct the biennial PRH rent review.

15
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Enhancing the Attractiveness of Commercial Properties

FEAADN : RABEEZFHNRSID

24,

25.

EEELEZEREEFRERAERY
wmeg -

BiERZEHERMRAEBERMME
B -HENEERK-

| B
i
=111

Theme 4: Enhancing the Attractiveness of
Commercial Properties

24. To explore opportunities to enhance HA's
commercial properties and optimise the
use of resources.

25. To enhance the leasing, promotion and
management strategies for HA's new and
existing commercial facilities.
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FEBIER
KEY PERFORMANCE INDICATORS

L1 AFGEHERTIETIENRN > MR 4.1 In order to help evaluate and monitor our
EZ 7 EESRE S BRI E performance in implementing the KAs,
RE(SERRAE) mm e R 90 e 1 e e v
7 g5 (G b e 4ER2] o 3= It 3 55
i"‘ﬁETﬁwI’EI*EE’&?E*’“ ZE EETEM exercise and the 2025 Policy Address,
RS 1R 892025/ 265 E B 1R #02026/275 we have adopted 17 Key Performance
EEZEWMT : Indicators (KPIs) 2 for 2026/27. The

target for 2025/26 and 2026/27 of the
KPls are set out below -
2025/26F E B 1F 2026 /27EE B 1E
Target for 2025/26 Target for 2026/27
(1) EUNFELHE (E) @
No. of new flats to be provided B!
- AR/ BEBEREM
- PRH/GSH flats L2 Al
- Hth E B HE B A
- Other SSF 8,200 4,800
(2) REHFNFHRERRE (F)
Average waiting time for PRH applications
(years)™
- — R 5 5
- General applicants
- EH RE—AREE , ,
- Among which, elderly one-person applicants

5t[2] B ERARNEREETIRMMNRT  UKRMEEERB AR FAMNERMHNRT

Note [2] Applicable to both in-house services and services provided by property services agents/contractors.

5E(3] Mg A AERBAENBEMUE

Note [3] Figures rounded to the nearest hundred.

5E[4] REMS BUNERNEE—RPFEFHN=FEEREREMNER - BN TEHRE ARG S

EREIIEE RIR—RPFERBRERARN HORRI NG RIER o
Note [4] We strive to achieve the target of providing general applicants with the first offer at around three years on

average in the long run. The Government also introduced the index of Composite Waiting Time for Subsidised

Rental Housing to reflect general applicants’ composite waiting time for PRH or Light Public Housing.



2025/26F EB1E
Target for 2025/26

2026/27EEBE
Target for 2026/27

() HATKAENRF (BE AKX MIBEX) Mo Uk 511 Mo Uk 511
REMITERERMAETEERSZNER —FREIEHE —FRBEIEE
5
FERRBEY URRAMIEEE | TEEAR REE
Number of housing projects to be tendered out —17MEE B —17{EE R
to adopt DfMA (MiC approach included) and
other advanced construction technologies as DfMA DfMA

the main construction method!!

- All projects - All projects

MiC approach
- 17 projects

MiC approach
- 17 projects

(4) RATRFARBREIRBEABENRERER
B8 (@)«
Number of public housing units to be tendered
out adopting D&B procurement model!!

20,000 34,000

£[5]

Note [5]

5E[6]

Note [6]

(2022F HEBIIR &) A > FRAEES —E R EHA (2023/24F2027/28F E) WAE R RIEE XERA MERRX
Rt EREEESENAEBRA MEEGMI BEX - 1L - £5% @A FH (2028/29F2032/33F E)
BAERAOR—¥HNREREEERAMEESHI BEZL  HRREETUARA KRR - REBRH
BUIBARET & > £2025/26FEREA S BITEAREBRRA AR GM BEEKR2026/215EBEE 717
BEEEBARREMEESHI BRZEZ FEEGEER2027/28FERE— P EEES HBEGHI BEER
B BUEBR(RBERS)FREINER

As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based on
the latest tender programme, more than 17 MiC projects will be tendered out in 2025/26 and 17 MiC projects
have been identified to be tendered out in 2026/27. HD continues to identify more MiC projects in 2027/28
onwards to achieve the target set in the Policy Address.

QO2R2EMBHRE) NG BEEEANE ZEEFH (B12028/29F2032/33FE) ERMWE L —F B H
REATRAREE GNER - RIBERFHOBIZSE > 1£2025/26F E4H9 600EEM I MR et KBS
BWIIEAZ 5 2026/27TF EEEFE 734 000EEMIBEHRA MR RESIER - EEREETHEH2027/285FE
ME—PETES R REEIED  WER(ERRS)FRTHNEE -

As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 9 600 flats will be tendered out under the D&B model in 2025/26; whereas about
34 000 flats have been identified for tendering out under the D&B model in 2026/27. HD continues to identify
more D&B projects from 2027/28 onwards to achieve the target set in the Policy Address.

19
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2025/26FFEEEIE
Target for 2025/26

2026/27FEBE
Target for 2026/27

Average turnaround time for vacant flat
refurbishment (days)

Not exceeding 44

7368 B UE A B 5 FE AR (9
(5) ?Uﬁ fa ‘*F%E iﬁjfﬁﬁf({f) _ B 320.55 B 320.55
ercentage of overcrowded families!” against
total PRH families (%) Below 0.55 Below 0.55
(6) ZEE(%)
Vacancy rate (%)
_ N\
o B3 B3
- PRH Below 1.3 Below 1.3
- TEEW (FH) {E#25.0 {E#25.0
- Retail Premises (shops) Below 5.0 Below 5.0
Jo 88 (X 37 - ==
[7) @%ﬁlggfﬂ:Fi’—JFﬁﬁ'ﬁﬁFEﬁ(E) KE@[}A Z{ﬁ@[‘l‘

Not exceeding 44

ARBLOETEEENRAEREEHEBETHE
MEBE&EBIRENTHEMIERB)E
Average construction time for foundation and
superstructure of public housing projects with
40 domestic storeys (months)!®!

56

56

571 EERAREEESALKSSTARENIEAEDBNRE °

Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

5£[8] ERRIERERAEAERREBETHEN LEEBIEMEN TR IRRE » EPaFEEEERMNIER (B
MEREFANMEBERHASEN  FESREMAHRN - LMt B REMR  RiEHES) > BFR
BIESRIFE « Tt FESFETENIER ; NIESEBBLOENEEKRE

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,

including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the

domestic block exceeds 40 storeys.




2025/26FFEEEIE
Target for 2025/26

2026/27FEBE
Target for 2026/27

E10R AN EIE B FE R L A 5T 7T 58 Al BAtR 2R Y
MEEREBREGAFTAIE B
Processing applications for fast-track
occupation permit of new construction projects
(with pre-OP inspection completed) within

10 days

100%

100%

(10)

FIORANBEFZRIEENIRE
RELES

Processing applications for fast-track
temporary occupation permit of new
construction projects within 10 days

B B 15 A 5F

100%

100%

(11)

BIE>EEATALI IRERS AR
BEEEEIR

Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

- EISRABEERERNEE
- first submission within 15 days
- F1IORAFIEETREE

- amendment within 10 days

90%

90%

90%

90%

(12)

HEZERTAHBRRFNEETHERER
TEIRE

No. of joint environmental hygiene operations
with stakeholders in PRH estates under HA

A E500
Not less than 500

A E500
Not less than 500
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2025/26FFEEEIE
Target for 2025/26

2026/27FEBE
Target for 2026/27

(13) BSp=
Accident rate

- IRENEESE1,0006 T ANTFEY
BNEE

- Average number of accidents per 1,000
workers per year for new works contract

-MERERAESTIRANEES
1,000% TAWFHEINGE

- Average number of accidents per 1,000
workers per year for maintenance and
improvement works contract

- MIBSKNNRGEINSE

- Number of fatal accident for new works
contract

- ERBRAEIESHNES
=P 4=

- Number of fatal accident for maintenance
and improvement works contract

RERNER

Not more than 8

RERNE

Not more than 8

RERNR

Not more than 8

RERNE

Not more than 8

(14) EBERAERER

Rationalise PRH resources

-EERBRTHNMERHAEZARRE
ERRE (13)

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

- BERAREREE (F)

- In-depth investigation per year (households)

NS

No less than

450,000

10,000

AR

No less than

450,000

10,000




2025/26FFEEEIE
Target for 2025/26

202627 EBE
Target for 2026/27

(15) BB ETFREMEIIRE (7o)

Training investment per staff member ($)

2,300

2,300

(16) FEAEKE

Paper consumption

BHREINERESHET
£ B12024/25F EHE
97K

Maintain consumption
per staff comparable to
2024/25 level

BRETHEREER

1E812025/26 F EHE
A 7K 09

Maintain consumption
per staff comparable to
2025/26 level”

(17) BZEEBERFEKE

Water consumption in HA Headquarters

BREINFEKEHT
1£812024/25F EHE
By 7K S

Maintain consumption
per staff comparable to
2024/25 level

BRETINFEKEHT
1£812025/26 FEHE
By 7k 0ol

Maintain consumption
per staff comparable to
2025/26 level!'™

5£[9] BAFREILELSBFINPAERBETEDNE BT - £2026/27FE > HANERZLERETHER

EBHFEHE2025/26FESRETHNEREREREHIKT -

Note [9] At present, there is no Government's service-wide saving target for paper consumption in office. For
2026/27, we target to maintain paper consumption per staff comparable to 2025/26 level, which is the actual

consumption per staff.

F[10] BNERBILERSIFINHAZERKETEEHNE BR - £2026/27FE » HAINERZEEREIMFEK

BEREE2025/26 FEBRETNEREKERERIKT -

Note [10] At present, there is no Government's service-wide saving target for water consumption in office. For
2026/27, we target to maintain water consumption per staff comparable to 2025/26 level, which is the actual

consumption per staff.
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MAIN OPERATIONS

5.1 EREMNEEMIERANMETEHE
DHRERNEE - BEHEE -BHE£IE
F EBEFEH EB URBEBSEH-
RE EEERBETARHEBER HHE
BEEI(E » LUEFN2026/27F ENEE
BEAMTEEERE -

ERMESE

52 BRMBESENIESHASSRE B
HREBERESANAREEEREER
HAR R4 o

53 TERM2016/1752025/26FE AR E
(0% 5§=1: k-4 (v

5.1 The operations and activities of HA lie
in six main areas, namely development
and construction, subsidised housing,
commercial properties, building control,
procurement, and corporate services.
In the coming year, different operations
of HA will continue to focus their efforts
to achieve the objectives under the four
themes for 2026/27.

Development and Construction

5.2 The main functions of the development
and construction operation are to plan,
design and construct HA’s public housing
developments as well as associated
facilities.

5.3 The following chart shows the changes in
PRH stock from 2016/17 to 2025/26 -
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ABEBEgaM Stock of PRH Flats!'"

840
820
800

EI#E
wFs %0

No. of Flats 760
(in thousands)

740
720
700

2016/17 2017/18  2018/19  2019/20 2020/21 2021/22  2022/23  2023/24 2024/25 2025/26

(2025%9R7)

(Sep 2025)

FE Year
MHFEE Budget

5.4 2026/27TFE EMEBERETIRBXESNA 5.4 The construction expenditure for 2026/27

381.6418 7T > B2025/26F EE:]FEE
325.45(2 7T =56.1918 70 (T17.3%) ° EEH
TEEZEN TEHAREZERERE
BERTEINFIESAOMIBIEMAAE

#[11]

is projected to be $38,164M which is
higher than the 2025/26 Revised Budget
of $32,545M by $5,619M (or 17.3%). The
higher construction expenditure is mainly
due to increase in contract payments
required under HA’s public housing
development.

B RETR2016/17E2025/26F BN ABEMEE © 2016/17E2024/25FEN AR BN M B A BREES

BIERYIENR > M2025/26F BRI A B BB 72025F98 ERER ©

Note [11] The chart shows the PRH flat stocks from 2016/17 to 2025/26. The position from 2016/17 to 2024/25 is as at

end-March of the respective years, while that for 2025/26 is as at end-September 2025.



BEMEE

5.5 EMEESTEMNEEME  BHRE-E
BREEEZEETHLHHEEEYE
TEESHEREZGNEBHEE -

HIEEEEFIRE

5.6 2026/2TEEREFER > FEsHEBRAS
15.1018 75 » #12025/26F BT TEHE 8
;& o

BEMEEREFREFIRE

5.7 & B 2§ 122025/26 522026 /274 & 58 Bk
HEZBNEHHEEUEEBRE
2026 /27T E B F W A TEET A130.7218
TG #2025/26F E & 5] FE B 148.832 7T
£18.1118 7T ©

Subsidised Housing

5.5 The main functions of the subsidised
housing operation are to allocate, manage
and maintain HA's domestic rental
properties, and to handle the sale of HA's
SSF.

Budget
Rental Housing Operating Account

5.6 The operating result for 2026/27 is
projected to generate a net income of
$1,510M, which is close to the 2025/26
Revised Budget.

Home Ownership Assistance Operating
Account

5.7 Taking into account the lower selling
price for the SSF with assignment to be
completed in 2025/26 and 2026/27, the
net income for 2026/27 is estimated to
be $13,072M, which is lower than the
2025/26 Revised Budget of $14,883M by
$1,811M.
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BEIEF

58 BXBFHTENEERE  REERZ
FETHEHEEBFNIFEEYE (BT
ERim - FABEMN BRI 4
MEMIEIRAES) RFES -

5.9 720259 K EEZEFMEENHERE
FNEMIEFENE (FEEER) NE
NIEEEE41,798,900F 5 K > MEE
i1 BI) 49 %35,8001E - i £ B FMIEEFEY
XEBEEENDEHFTUT

Commercial Properties

5.8 The main function of the commercial
properties operation is to manage HA's
commercial and non-domestic properties
(including retail shops, Government
lettings, welfare facilities, kindergartens
and flatted factories, etc.) as well as car
parks.

5.9 As at end-September 2025, HA ran
approximately 1,798,900 m? internal
floor area of commercial and other
non-domestic properties (excluding
schools) and 35,800 car parking spaces.
Breakdown of the commercial and non-
domestic properties portfolio by space is
as follows -

2025F A RAFEEFMIEEMEEAAS (FHKENEEER)

Commercial and Non-domestic Properties Portfolio by Space (internal floor area m2)
As at end-September 2025

B RFFE AR EE
EELHE Government Lettings o
o Retails 2 /0
1 8 A, 43,000
319,000
Hith (BIFENFL,EES)
ncluding TS
e including indoor recreation
o dindergartens ,‘.‘EEE centre / game halls) 2 6 %
99% o 1,798,900 753K 470,800
Total Space
1,798,900 m2
BRI

Welfare

40%

724,000



MEFEHE

5.10 2026 /27T E 2 W A TEEH A12.81{8 0 &
2025/26F EETTEE B ©

EFEH

SNMBUEEHEBEEREEIMERIRA
EoABRERTEENEERRE  HX(R
EMFRODRENET > RERBESFHE
B BEFEER) MRENRITEEDN
EFEH > URHFZ (REDFEG) R
ENBFRIE UEZEMNITHZH
BRTHEFER - FIUBEHE
BT E HI AL BT B RET > M
HAETHEFEHRENRSZABES

gRaE-

RL I RS S SR

LECETTETRECITN

daddddddadadadadanaadaaadaiadadaadnad BT

Budget

5.10 The net income in 2026/27 is estimated to
be $1,281M, which is close to the 2025/26
Revised Budget.

Building Control

5.11 The Independent Checking Unit (ICU)
established directly under the Office of
the Permanent Secretary for Housing
exercises dual control functions including
the statutory building control to buildings
subject to Building Ordinance (BO)
under the delegated authority from
the Building Authority (i.e. Director of
Buildings), as well as the administrative
building control!'? to buildings and
works not subject to the BO by way of
HA’s administrative arrangements. ICU’s
statutory building control function is
funded by the Government, whilst its
administrative building control function is
funded by HA.

#12] THEFEFFECERERZENAEREERERIENRAALERNFEXTANINREEFEZGE

FRBRMEIROPE

Note [12] Administrative building control mainly includes processing of submissions for HA's new public housing
development and alteration and addition works in existing HA’s buildings without any part sold or divested.
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MEFEHE

5.122026/27TFEMNEF E HI X FE st 52.88
BT > BR2025/26F E8 ] H2.8118 7T
27008 TEHRFNHZNEER

o

il

i

SRERBIFXTERRREZELSEATH
REBRRAC BHENRAERNAREE
ARBHEEEIE -

#13] BEZERBRANERNT-

Budget

5.12The expenditure for building control in
2026/27 is projected at $288M, which
is higher than the 2025/26 Revised
Budget of $281M by $7M. This is mainly
due to higher estimates for personal
emoluments.

Procurement

5.13The main operations of procurement
are to secure competent and reliable
contractors or services providers through
equitable procurement principles!'®.

(a) ARG EEENE ;

(b) EREENERER;

(c) RS EERE ;

(d) FHEEENMAZHENANEE ;

() REFABMAFHINEHRSFE ; UKk

(f) TEHE > URAF - SEMTESERR TSRS -

Note [13] The basis of HA's procurement principles are as follows -

(a) obtain Value for Money;

(b) incorporate Risk Management in a holistic manner;

(c) maintain a focus on continuous improvement at all levels;

(d) provide effective governance which is accountable and transparent;

(e) provide for open and fair competition in the market place; and

(f) procure in a fair, reasonable and ethical manner with due regard to probity.



MEFEHE

5.142026/27TFEEH B T ERR X FE51 2&1.73
BT » BR2025/26F FE BT A 1.5418 7T
=1,9008 70 T EHNE AR X &
AZHNEERS °

HBEH

SISHBEBREREENEZEANERE
M ERFERRT > @F—RITE- A
HERE®E - BB AEGsRE - BAH
RA-BARTERE ZREHFNER
B AR TS o

MEFEHE

5.16 2026 /27T FEMEE BT AT 413.12
27T » #82025/26F EE T FEE12.45(8 7T
=6,7008 70 FEHNFHINEZ R EK
AMNELAHSZHNBEERS °

Budget

5.14The expenditure for procurement for
2026/27 is projected at $173M which is
higher than the 2025/26 Revised Budget
of $154M by $19M. This is mainly due to
higher estimates for capital expenditure
and personal emoluments.

Corporate Services

5.15 Corporate services operation comprises
a wide range of supporting systems and
services to facilitate efficient operation of
HA. They include general administration,
human resources management, finance
and accounting services, IT, information
and community relations, legal advice
services and management consultancy
services.

Budget

5.16 The expenditure for corporate services in
2026/27 is projected at $1,312M, which is
higher than the 2025/26 Revised Budget
of $1,245M by $67M. This is mainly due to
higher estimates for personal emoluments
and capital expenditure on IT systems.
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LIST OF ABBREVIATIONS

EEFEEZEY FEg
AHBEEEE nE
HREE® M58 HEZ
FEEBEHEEE EE
BREESE BERE

BO

CP

D&B

DfMA

GSH

HA

HD

HOS

ICU

KAs

KPls

MiC

PRH

SP

SSF

WSM

Buildings Ordinance

Corporate Plan

Design-and-Build

Design for Manufacture and Assembly

Green Form Subsidised Home
Ownership Scheme

Hong Kong Housing Authority
Housing Department

Home Ownership Scheme
Independent Checking Unit
Information technology

Key activities

Key performance indicators
Modular Integrated Construction
Public rental housing
Strategic Plan

Subsidised sale flats

White Form Secondary Market Scheme





