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CORPORATE PROFILE

EEEEZRY

1.1

1.2

1.3

ERREZES (THIEZE)REAR
HEAHEERRNEIERE -FZT
MES—EHERARBERENEERART
MEBAXERELAHXBEEE (THEIAQ
B EHEMLERE  UEIEFE
WARENEEHFK o

HE2024F12B EZE R E PR B20%
FEFZENMUELERZE > 2HHIT
BHREZE - AFERZENBNEERME
PREREREZRERE EZEWIE
BEERINHEEREENEEEZEER
HAE o

FZEETRANEEHNEZEER
mERENMEZEE  AaEFIEFRE

BRRIER » UREEHETER

The Hong Kong Housing Authority

1.1 The Hong Kong Housing Authority (HA)

is the major organisation formulating the
public housing policies in Hong Kong.
HA's vision has long been to provide
public rental housing (PRH) to low-income
families who cannot afford private rental
accommodation, and provide subsidised
sale flats (SSF) to address the home
ownership aspirations of low to middle-
income families.

1.2 As at December 2024, the membership of

HA comprised 20 non-official members
and four official members. Appointments
are made by the Chief Executive. To help
forge closer collaboration between HA and
the Government in the provision of public
housing, the Secretary for Housing and
the Director of Housing have respectively
assumed the positions of the Chairman
and Vice-Chairman of HA.

1.3 There are six standing committees

and two sub-committees under HA to
formulate and oversee policies in specified
areas.
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Organisation of the Hong Kong Housing Authority
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Finance
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Funds Management
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Audit
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Subsidised Housing

Committee
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Tender
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EERE Housing Department

14 EEEEESZONHITILRE  aSET 1.4 The Housing Department (HD) acts as

EZeMIENHE - EEREEME the executive arm of HA to implement its
EAESIEREEE B S5EE policies. HD is headed by the Permanent
=, Secretary for Housing, who also assumes

the office of the Director of Housing.

FEEEHEERIE

Organisation of the Housing Department

%mgkﬁ REE Sub-Divisions
- SRE&HRE] . Strategic Planning
Strategy . Eﬂ%f?\ﬁ% - Policy Support
Division - FWVERERE . Private Housing
- BEER . Housing Subsidies
ﬁE&EﬁE PEE Sub-Divisions
- IF% (4 . Project 1
Developme_nt & - I (D) . Project 2
Cog_st!'u.ctlon - I% (2) . Project 3
VISIOn - BRI . Development & Procurement
E@B%iﬂkﬁ RE Sub-Divisions
: Estate - BER (—) . Estate Management (1)
. : - BWEE (Z) . Estate Management (2)
EERBENERNRAE / : Ma[;'i?’?seir::m - BIEIE (=) . Estate Management (3)
EEE :
Permanent Secretary BIBETE SR Sub-Divisions
for Housing’s Office / : Corporat © 1T . Administration
Housing Department Soer!’vitr::se - RSB . Legal Service
Divisi - Bkt &RIR . Information & Community Relations
: IVISIon - BflRlg . Information Technology
: - B . Finance
- BERETAE . Committees’ Section
. Busmes
Independent
Checking Unit
—FEEWE
HEEER

Sales of First-hand
Residential

Properties
Authority
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2.1

2.2

STRATEGIC OBJECTIVES

FEZERENES - TEEE -BEXE
SRR AHEBE2017/18FEERBERAE
S o HBEREZ G MN20234F 50/ F o
KM LMIBEEET T 2EAELR o

RRETRZERSNMEZEEEZEN
ERE FZEERMEEMNBERE T
FER -BEXEIMREHH > LAES
mE

2.1

2.2

HBESR - TFER - B ESMKRES &

CORPORATE VISION, MISSION, CORE VALUES AND

The previous version of Corporate Vision,
Mission, Core Values and Strategic
Objectives of HA have been adopted since
2017/18. Upon the 50" anniversary of HA
in 2023, a comprehensive review has been
conducted.

After the gauging the view of HA and
Committee members, the brand new
version of Vision, Mission, Core Values,
and Strategic Objectives of HA have been
finalised as set out below: -



BNOABRENBRARERHETUGERNBEERE » LiHEIPEU
PEE AREEERR -
VISION To strive for excellence in offering affordable rental housing to

low-income families in need and helping low to middle-income families to
achieve home ownership.

ENRE BE RN RE" REHAERE - I{/E E ;_:
FRAFHEEE  BREXEERGERE  RETHERERE -
Mg B RERNEEIRE  RORABRNESER °

R R EEEMRRGFAPNEE - AARFHIE - LUHE
FRAHERSISENER - FEamANa °

MISSION

To enhance quantity, speed, efficiency and quality of public housing supply.

8 To foster sustainable development through sustainable building, as well as professional
management and maintenance.

® To enhance the well-being of residents by creating a green and healthy environment.

8 To ensure cost-effective and rational use of public resources in service delivery and
allocation of housing assistance in an open and equitable manner.

AFAR - B
.
BEXES o SIS : RHBEIE > FRANRASE » MUBMLRERE
CORE VALUES IR

8 SR UEIENREMRERORHIUER A ARIBRTS
8 BE [ BBNEEEHIRHRE
& B - BITETRmE

CARE: Creative, Attentive, Responsible, Enthusiastic

8 Creative: Embrace creativity and explore innovative solutions to
enhance housing policies, construction and services

8 Attentive: Provide residents-oriented service in a caring and
empathetic manner

@ Responsible: Deliver service responsibly and proactively

8 Enthusiastic: Work with passion
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e . (W
OE AR RN TIFEERFRIENS » RISTET LU FEsA -
(a) LT ERAKSIER  BEEEAR . RS
(b) EBIZHEENH & EMEIEPERARERERBFHFHR o STRATEGIC
() BRREREAASEESR  SEARALER  HEBA OBJECTIVES
() BEEELEBSGERTSHER  BARREER -
(e) ERITAI » SRR » MUBRINE o
(
(
(
(

f) REZEMHMEBFOERFUAESERG  UWRARBER > kEPMETSER -
g) MREFRHEWMEHRREARRA > LIRIERRA - AEREEWRE o

h) BEEREERE  RELEMEMNERFRRAIL

i) EREAHREF o

() BIHBERRARZENER

Having regard to HA's latest work priorities and initiatives, we have developed the following
strategic objectives -

(a) To facilitate the cost-effective provision of quality PRH Nete',

(b) To address the home ownership aspiration of low to middle-income families through the
provision of SSF.

(c) To make effective and efficient use of public housing resources and to maximise the rational
allocation to eliminate abuse.

(d) To contribute actively and positively towards green and sustainable development so as to
enhance the sense of well-being of residents.

(e) To be innovative in enhancing efficiency by employing advance technologies.

(f) To work in partnership with customers and other stakeholders to enhance service quality
and make effective utilisation of private sector resources.

(g) To adopt universal design for planning and design of new housing estates, and improve
facilities in existing estates in accordance with the same principle.

(h) To manage and maintain assets with a view to maximising their economic life and
contribution.

(i) To optimise the use of commercial properties.

(j) To promote and enhance the image of HA.

#£[1]

Note 1

MBEIABRZEQABBRARE ALTREZE2EERNER  WHENRZERMNATFANME ; BIR
MRETEUEESENGRAELLEEME  EBRFAUBREZE - RAGRALHTLRAFEAHE
EERRA; O EERFRAUGKCRVERNMREQR  SERBRFEEMBNBERE UFERKE
HRIBEHER ; URCORBYEREMMNANEREMM > N ELTENEERERS > SERMERFBAD
IR ©

“Quality” PRH, in a broad sense, refers to (a) safe and healthy accommodation for the low-income household/
persons suitable for the formation of a harmonious and sustainable community, with estate facilities and
domestic flats well-matched to the essential needs of modern living, and with estate designs serving the
purpose of aging in place and socio-spatial equity for people of all ages and abilities; (b) building and
maintaining the PRH in accordance with the principles of environmental protection and greening, with the
application of green construction materials and energy-saving installations to minimise the burden on the
environment; and (c) the procurement of value-for-money and durable construction materials, coupled with
comprehensive maintenance services, to maintain a decent living environment for the residents.
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2023/24F EH BT BE B E

3.1

3.2

3.3

2023/24F BBt BB EET
Eo B E2024FE3R31HB " FREXEILF
MHET FEBRETARIER -BE
B7E2023/ 24 F EH BRI UEEEK
HATARERERRKR

RIMBEHREF—- FEZgEESTREMR
RAEENAHEER  UNEBRENBE
R HMBREENEIELABEE
FHEBARERERE - FZFATHEL
EPHEEMU LR ERFEXEBTRHOX
- EREMKRSAAENBARES > FHM
EERBEZEAEMEMG TR
URNEEEBRMEAMBELER
TEREEMHBEENEEHEUHE -
HPIREERSMRBEBIENTIE -

RETFHEER- IRTIRHEBZFR
EFANEBERTERAERRH—ETEE
By SEIRIR o FofFI 3 F5 BUR BY 8 B B i
BIff - AEREMEABEMOWNER
HNAMBRERFEDMTDF B ERM
HRERETHHEERERIF-

2023/24FE BBt
2025/26F EXEKRFAMEET(E
SNAPSHOT OF 2023/24 CORPORATE PLAN AND
THEMES AND KEY ACTIVITIES IN 2025/26

=
oo =
AA B

TBEE K

Snapshot of 2023/24 Corporate Plan

3.1

3.2

3.3

There were 35 Key Activities (KAs) in
2023/24 Corporate Plan (CP). As at 31
March 2024, all KAs were on schedule,
on-going, or partially completed. HA had
different accomplishments under the four
themes adopted in 2023/24 CP.

Providing Quality Homes- HA had
continued its work on improving people’s
living conditions by providing quality
public housing. To low-income families
which could not afford private rental
accommodation, we provided PRH. For
families who had aspirations on home
ownership, we offered SSF. In the process
of planning and designing PRH estates,
we continued to adopt comprehensive
planning and site-specific design that
responded to site conditions, utilised plot
ratio best, and maximised flat production
of all domestic blocks in new projects.
We also explored ways to expedite the
building process.

Promoting Sustainable Living- Besides
providing homes, it was also our goal to
promote a sustainable living environment.
We supported the Government's anti-
mosquito and anti-rodent work, carried
out publicity work on waste reduction
and recycling, strived to enhance family
cohesion and made full use of both the
traditional and social media in promotion
and publicity work.



3.4 ROMABERAHER- RMFER
NtEELAETERNGENAERER -
RATEERTEARANEREES
ERTERRE  BREAKMERER -

3.5 RABREFHNRSIH- HATEER
ZENTERNM LEBERDNBENTIS
WEMBERE EETRAE A%
ENMRINREETEEFZEETT
& SR R HEATIR IR TSI o

2025/26

3.6 AHIEREZE2025/26FEEREEKXHM
FET RE/NEAZEFER202LEF
1MASHEMEHBIA 72025/265F E R
e FAKETENR - HE &
B/NEZEE g9 H1E2024F118 R128
57 & B B iR % B B FE 2R R 51 8 M &1l IE /Y
T8 - EEZEZENER®E &M
EARENES EZEE2025/26F E g2
MEBBAMMEEI(E o

3.4

3.5

Optimising and Rationalising the Use of
Public Resources- We spared no efforts
in safeguarding the rational and efficient
use of public housing resources. We
continued to review our workflow on
both information and human resources
management front to ensure the effective
use of resources.

Enhancing the Attractiveness of
Commercial Properties- We continued
to adopt a flexible marketing and leasing
strategy in the management of HA’s
retail facilities, sustain the popularity and
attractiveness of Domain and implement
green measures in operation of HA’s retail
facilities.

2025/26

3.6

To formulate the themes and KAs of
HA in 2025/26, Strategic Planning
Committee (SPC) endorsed the 2025/26
Strategic Plan (SP) on 5 November 2024,
which served as a first draft of the CP.
Subsequently, each Committee discussed
and endorsed their relevant Programmes
of Activities prepared based on the SP
in November 2024 and December 2024
respectively. Taking into account views
expressed by Members, the themes and
KAs of HA in 2025/26 are set out in this
chapter of the 2025/26 CP.

11



FREKL Themes

3.7 BREEE2025/26FECHEBEBNHILUT 3.7 HA shall continue to focus its efforts in

TEXEALN  WESETE 2025/26 under the following four themes -
FTHEAM—: EBHELDEF; Theme 1:  Providing Quality Homes;

Theme 2:  Promoting Sustainable Living;

FERMZ . REFAFELEE

FHEAHA=: "ONSEEHAHERE; Theme 3:  Optimising and Rationalising the
UK Use of Public Resources; and

FREAMHM: RABEEFHORSIS -
Theme 4:  Enhancing the Attractiveness of
Commercial Properties.

FREAM 0 1 ﬁ RIEBE B
Theme =k Providing Quality Homes

(eERTFHEE S

Promoting Sustainable Living

EEAH 0 3 ROMEEERQLER
Theme Optimising and Rationalising the Use of Public Resources

FEAM RABRIEFHIRSIH
Theme 04

Enhancing the Attractiveness of Commercial Properties




FETHE

3.8 EHMEEFEARMT » FHMEE 72025/26

FEMNNEFETI(F-
0 REEBEEFR
Providing Quality Homes

FEKRE— REBEREM
7%5575“':7]E?F*AA%HE’I‘%?E’\JTE_EH&)\
KERMAE

HEEWHEEBURDPEAREES =
miZEtE (BEZ) gk -

MREERFGEVEREERESEE
IBARRYREEBN -

FWMEFREZ SR ERM > LNRE
BRrERE LERALTMPNERENM
BEEMEEEUHER  URESE
BUIER T2 PEESERIRR -

ERHAEREERIEENAM -
AR REE) ~ TRkt ~ T4

KoM BRE HEENEERDHF
SMEMAEZEEMUMRERZEE -

Key Activities

3.8 Under the above four themes, we

have drawn up 21 KAs for 2025/2é.

Theme 1: Providing Quality Homes

1.

To provide PRH to low-income families
who cannot afford private rental
accommodation.

To put up SSF for sale and allocate White
Form Secondary Market Scheme (WSM)
quota.

To accelerate the sale of unsold flats in
the 39 estates under Tenants Purchase
Scheme.

To seek Government's provision of
spade-ready sites to HA to expedite the
construction of public housing units,
optimise the development potential of the
sites and maximise the supply of domestic
flats, and complete the projects in phases
where appropriate.

To monitor the site availability for public
housing development.

To accelerate housing production by
the adoption of Design-and-Build (D&B)
procurement model and adoption of the
Design for Manufacture and Assembly
(DfMA) approach, the Modular Integrated
Construction (MiC) approach, Project
Information Management and Analytics
Platform and other advanced construction
technologies.

13
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[22026-27F BRI ER BB HE B

fIH—REAEEERALDR26F A K

MNREEE - HERNRBEMN (—FEZ

ANEBEIBRIN) —RENEEEBERF AR
B HEKF (BI21FEAK) ©

ERMRBFRAMBES EZ - #ETm
BEERANERRNE  UKEEHS
BEBRE XMREAZRRKF -HEM
EESD

TEZEERNEBFIRRF -ERE T
THMAKRRREERETEFES o

_a|l1|||!. ™

ml_ﬂlﬁ_ :

To provide newly-built SSF to be
completed from 2026-27 onwards which
are no less than 26 square metres
saleable area in general. The internal floor
area of newly-built PRH flats (except for
1-person and 2-person units) will be no
less than the equivalent level in general,
i.e. 21 square metres.

To improve building standards, quality,
and productivity in construction by
conducting research on building design
and construction, implementing a quality
management system and product
certification, as well as liaising with
industry stakeholders.

To implement building control in the
design, construction, completion and
post-occupation stages for the buildings
developed by HA.



(RERFFEEF

FEKRAZ : (RERFEERE

10.

1.

12.

13.

EREBIEARER RHEAETREN
Rt RAREEERRHN=ER

TEAHEWHTEWEIEN 2 HIA A
PriasETT{F -

HEZERURBER  BRTERE
B LMBRAHRPFMHVET-ER -
TEUNHERTRIBER -

HEERERE ERLRAZREBN
BENER UREZEETERME
BEEIFMAEMNERMZENT I
POEIRIE ~ (L EMIEE D BRI FTRFEN

10.

11.

12.

Promoting Sustainable Living

Theme 2: Promoting Sustainable Living

To enhance the sense of well-being
of public housing residents through
improving the design for public spaces,
facilities and estate environment.

To implement the Marking Scheme for
Estate Management Enforcement and
strengthen the prevention and control of
pest and rodents in PRH estates.

To build a proactive and caring
corporate image of HA and to strengthen
communications with our staff, tenants,
partners and the general public.

. To promote “green procurement”, monitor
T t

and enhance the quality of development
and environment, as well as health
and safety at HA's development and
construction workplaces, and improve
the environmental, social and economic
aspects of sustainability.

15
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Optimising and Rationalising the Use of Public Resources

Theme 3: Optimising and Rationalising the Use
of Public Resources

‘ 0 RAHMAEERALSEE
FEKRKHA= : RoMSEBERALALER
NMERFAFEEIE > PHILEERAHEERER ©

14.

15.

16.

17.

18.

19.

MRAEELLRE -

HEAEEZ IR AERELAHXER
HEANMTETMRERNKES -

EREERANESBEEIRENASN

2L
fm °

ETHEIEERAR R R fE LXEZ%T%
RENEBER LS BIEME
*ﬂ%&hﬁaﬂﬂ&ﬁ’ﬁ%tﬂk" °

MABREPHEEN (BEEERHE
stE - BREESE (RER) KARED)
HEITEFER R REARTS I SR BEHE -

14.

15.

16.

17.

18.

19.

To strengthen tenancy management
and prevent abuse of public housing
resources.

To expedite the circulation of PRH units.

To take forward PRH redevelopment and
to review the opportunities for additional
developments within or near existing PRH
estates.

To monitor construction cost and improve
the cost-effectiveness of construction.

To implement or enhance information
technology (IT) systems to support the
evolving business requirements, and to
improve the overall operational efficiency
and maintain the standard of IT security.

To implement e-services for submission
of applications for PRH and SSF (including
Home Ownership Scheme, Green Form
Subsidised Home Ownership Scheme
(GSH) and WSM) and explore possible
enhancements.



FEAMAN : RABEZFHNRSIAH

20, ZERCEZEHEEBFRERERN
e o

2. BIEEZEMEMMBAEREREAIE
B - HENMEERER-

0 RABEEFHRSIAH

Enhancing the Attractiveness of Commercial Properties

Theme 4: Enhancing the Attractiveness of
Commercial Properties

20. To explore opportunities to enhance HA'’s
commercial properties and optimise the
use of resources.

21. To enhance the leasing, promotion and
management strategies for HA's new and
existing commercial facilities.

17
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4.1

FEMBIER

ATEMNERTETHENRY M2
ETLZERFIEHBAERFIREMNE
R (2026 F HEELER S > 1£2025/26F &
RATI17TEEFERMIGIED c FLTER
M5 892024/255 [E B 12 #2025/26%F
EEZEESWT :

IR B AR E (1)

No. of new flats to be provided &

- AR/ REREM
- PRH/GSH flats

- HtWEBHE BN
- Other SSF

4.1

2024/255 EBE

Target for 2024/25

KEY PERFORMANCE INDICATORS

In order to help evaluate and monitor our
performance in implementing the KAs,
having taken into account Members’ views
in the course of the Corporate Planning
exercise and the 2024 Policy Address,
we have adopted 17 Key Performance
Indicators (KPIs)®? for 2025/26. The target
for 2024/25 and 2025/26 of the KPIs are
set out below -

2025/26 5 EHIE
Target for 2025/26

NRERFN Y HEER (F)
AWT for PRH applications (years)"

- —fREA

- General applicants

-EFR I RE-AHE

- Among which, elderly one-person applicants

(2]

Note [2]

5E[3]
Note

E[4]

Note

17,300 15,500
11,300 8,200
3 3
2 2

AEAREREEE TRMUNRY  URMEEERBAE,EN IR AR

MEBEAAZERBENEMUHK -

[3] Figures rounded to the nearest hundred.

Applicable to both in-house services and services provided by property services agents/contractors.

REMS > BANERNEE—RFFEFIN=FEERGEEREUNER BFATEHREIAREGS
RREIIEH > RIR—RFFEREERIABRN BOREI NEEGRERME -

[4] We strive to achieve the target of providing the first offer to general applicants at around three years on

average in the long run. The Government also introduced the index of Composite Waiting Time to reflect

general applicants’ composite waiting time for traditional PRH or Light Public Housing.

19



2024/25F E B 1R 2025/26F E B 1R
Target for 2024/25 Target for 2025/26
(3) A TEEEA R (B AR S L’““i) Mecfozlae sty rMecfozlae sty
REMSTERREMBEBZRRSZNAER —FrRIEHE —FrRIEHE
(51
BEABHAT AR BR®EE ME%E A A B A
Number of housing projects to be tendered out : —9EIEE —17{EEE
to adopt DfMA (MiC approach included) and :
other advanced construction technologies as DfMA DfMA

the main construction method!!

- All projects
MiC approach

- All projects
MiC approach

- 9 projects - 17 projects
(4) WATRHREE REEXBENASER |
s [6] :
B#E (@ 12,000 20,000

Number of public housing units to be tendered
out adopting D&B procurement model!! :

£[5] 0225 R EY AT > FRBEEE—EEFEH (2023/24F2027/28F E) WAL ERIBEE S ARA MR
Rt BT EETEAENERRB ALK B E o by EE ZE R FH (2028/29F2032/33F E)
BAEARLR—+¥MNREEEEERAMEEEM B L HRER MK BARBA MERERXRET o REBER
BIIBAZET 8 > 52024/ 25FE BB E B LB NEER K2025/26FEEEEE T17MEEBBERA MHEE S /M)
BEEZ EEEQEEMR2026/2TEFERE—TETEL HHESMI BEEIER > LUER(HERIRSE) T
B BE o

Note [5] As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based
on the latest tender programme, more than nine MiC projects will be tendered out in 2024/25 and 17 MiC
projects have been identified to be tendered out in 2025/26. HD continues to identify more MiC projects in
2026/27 onwards to achieve the target set in the Policy Address.

58] QINEMBHRE) AT EEEEETETNE @R EL (B12028/29F2032/33FEE) ERMEL—¥E
HRA TR REE GNER - RIEBERFNIBEE] > 1£2024/25F E4H20 900EENM BHT BAZ
12 000fE BB {i1) & LA MER 5t R 3B iE 1 U HE4E ; 2025/26 F EEHEE 720 000 E B R A MRt R EEI#
N EEETHER2026/2TFERE— T ETEL RAKRESITER » LUEBR(HEBERE)FRETHERZE -

Note [6] As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 20 900 flats (exceeding the target of 12 000 flats) will be tendered out under the
D&B model in 2024/25; whereas about 20 000 flats have been identified for tendering out under the D&B
model in 2025/26. HD continues to identify more D&B projects from 2026/27 onwards to achieve the target
set in the Policy Address.



2024/25FEERE 2025/26FEERIE

Target for 2024/25 Target for 2025/26
(5) MEBAIMEARREBBEE S E%) (38055 (380,55
Percentage of overcrowded families” against o S
total PRH families (%) Below 0.55 : Below 0.55
(6) Z=EE(%)
Vacancy rate (%)
VAN
nE : E51.3 E51.3
- PRH g Below 1.3 g Below 1.3
- SEBA (7 5H) fB52.5 E55.0
- Retail Premises (shops) Below 2.5 Below 5.0
Jo B8 437 3z £ == :
(7) gﬂ%ﬁl%g{ﬂ;ﬁﬁﬁﬁ'ﬁﬁfaaﬁ(a) KE;@[}A KE;@[IA-
Average turnaround time for vacant flat Not exceeding 44 : Not exceeding 44

refurbishment (days)

(8) BAEMEEEEERNAEEEEBETHE
MEEABIRENTYHEIER(B)® :
Average construction time for foundation and 56 56
superstructure of public housing projects with : :
40 domestic storeys (months)!8! :

5E[7] FEERABREEESALIKSSFEAKRENEEEBRMIKEE
Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

5E[8] ERMEREFAEREEEEBETHEN LEEBIEMBNTIEORIERE » EbaEtEEMEE ()
MERETAgMEREAERF FESREMAHLRE - T ENRREHE  RBEHMES) - EF
BESRAFE s I FEIFCITIENEE ; NESBEOENEFEKRE -

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,
including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the
domestic block exceeds 40 storeys.



2024/25 EBEE 2025/26FEEEEIE
Target for 2024/25 Target for 2025/26

9 7‘1OEEW%IEEEE}ZE%E?TK%EG%H*E%ZE’\J
MERIEERRGBHFIERA
Processing applications for fast-track :
occupation permit of new construction projects
(with pre-OP inspection completed) within '
10 days

(10) E10R W FE IR M2 SEIE B AV R R ER B 5 A 5F
E.IlgﬂEﬁgﬁ g
Processing applications for fast-track § 100% : 100%
temporary occupation permit of new :
construction projects within 10 days

(1) BEZERATELIIFERST MENH
BRIEEEIER
Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

100% 100%

- EISRABEERERZNES
- first submission within 15 days
- E10ORANBIRESTR S

- amendment within 10 days

(12) REZEETRAHERFNELETHGEER :
TERE | b 32500 | b #2500
No. of joint environmental hygiene operations : Not less than 500 : Not less than 500
with stakeholders in PRH estates under HA : :



(13) BSp=
Accident rate

- IRSNEES 000 TANTH
Bi#AE

- Average number of accidents per 1 000
workers per year for new works contract

-HERERNEIRGNEES
10002 TARTFHEINEE

- Average number of accidents per 1 000
workers per year for maintenance and
improvement works contract

- MIREEHANRSEINKE

- Number of fatal accident for new works

contract
- HERERREIREGONES
=P 4=

- Number of fatal accident for maintenance
and improvement works contract

..............................................................................................................................................................

(14) EEBERAERER

Rationalise PRH resources

-EERPBETHMFRHNEBEZARRE
ERRK (7)

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

- BERAHEMEE (F)

- In-depth investigation per year (households)

2024/25F FEEIE
Target for 2024/25

FERN\R

Not more than 8

RERNE

Not more than 8

NS

No less than

450 000

10 000

2025/26FFEEEIE
Target for 2025/26

FERN\R

Not more than 8

RERNE

Not more than 8

NS

No less than

450 000

10 000

23
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2024/25FEERE 2025/26FEERE

Target for 2024/25 Target for 2025/26
(15) &% 8 TF1EREHIRE (T) | 2,300 | 2,300
Training investment per staff member ($) : :
(16) M E  SRETHWEMREHE SLETNERBMR
97K : B9 7K S0
: Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to
2023/24 level 2024/25 level
(17) EEEEBEKE  SRETWEKEME SLETNEKEMRS
Water consumption in HA Headquarters 1832023/ 20 EARE © 1EHL2024/255 EAEE
Bk | 9k Lo
Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to

2023/24 level 2024/25 levell™

#£[9] BARELELSBFINPLAERBETEDE BT - £2025/26FF > HANEREBERETHER
EBHFEE2024/2FEERETHNEREREREHIKT -

Note [9] At present, there is no Government's service-wide saving target for paper consumption in office. For
2025/26, we target to maintain paper consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.

55[10] BUFRELEMRSIFANMAZTEKETEH Y BIZ - 72025/26F EF » AN EERINERETMEK
BAERFTEE2024/25FEERETITHNEREKERERKTF o

Note [10] At present, there is no Government's service-wide saving target for water consumption in office. For
2025/26, we target to maintain water consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.
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FET(FSEIE
MAIN OPERATIONS

5.1 EREMNEEMIERANMETEHE
DHRERNEES - BEHEE -BHE£E
F EFEH EB URBEBSEH-
RE EEERBETARNHEBER HHE
BEIEI{E » LAEFI2025/26F E Y@ £
BEAMTEEERE -

HRMEE

52 BRMBESENIEHASSRE B
HREBERSANAREEERESR
HAR R4 o

53 TERM2015/16F2024/25FE AR E
U EREE

5.1 The operations and activities of HA lie
in six main areas, namely development
and construction, subsidised housing,
commercial properties, building control,
procurement, and corporate services.
In the coming year, different operations
of HA will continue to focus their efforts
to achieve the objectives under the four
themes for 2025/26.

Development and Construction

5.2 The main functions of the development
and construction operation are to plan,
design and construct HA’s public housing
developments as well as associated
facilities.

5.3 The following chart shows the changes in
PRH stock from 2015/16 to 2024/25 -



ABEBEgaM Stock of PRH Flats!'"

840

820

800
B#E

w190
No. of Flats 760

(in thousands)
740
720
700

2015/16  2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25

(20244£9/8)
FE Year (bep 202
St Budget

54 2025/26%5 By 3@ 58 T 12 B =2 _T;E st/ 5.4 The construction expenditure for 2025/26
317.82f8 75 » 8R2024/25F EBFTRE is projected at $31,782M which is higher
280.16B Tt =37.66BT - BRTREMAX than the 2024/25 Revised Budget
i, FEAREZEEAERERE of $28,016M by $3,766M. The higher
BN EEREYL FF o construction expenditure is mainly due to

an increase in construction expenditure
for HA's public housing development.

(111 BEREBM2015/16F2024/25FEMN AR EMEEB © 2015/16F2023/26FEN AR BN BB ASEREES
BIERIER » M2024/25F BN AR EMNEE A2024FIR8[RRIER ©

Note [11] The chart shows the PRH flat stocks from 2015/16 to 2024/25. The position from 2015/16 to 2023/24 is as at
end-March of the respective years, while that for 2024/25 is as at end-September 2024.
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BUEE

55 BHEEAEANTERE  BHRE &
BREEEREGETHHBEEME
TEENEEEENEE HEE -

MEEE

iR REFIRE

5.6 2025/26FEREEIRE > A FHRAS
6.6112 70 > #82024/25%F E & 5] FE H4.01
BtE2.60870 ° T EHR2024FHE
BRI FEME-

BB ERFEFIRE

5.7 TEFt2025/26F E W F W A %133.8918
TG ° BR2024/25F BB T FEET5.90(E T =
57.9918 70 » E E R N5 TR EERE
NEBHEBMEBEM -

Subsidised Housing

5.5 The main functions of the subsidised
housing operation are to allocate, manage
and maintain HA's domestic rental
properties, and to handle the sale of HA's
SSF.

Budget
Rental Housing Operating Account

5.6 The operating account for 2025/26 is
projected to generate a net income of
$661M, which is higher than the 2024/25
Revised Budget of $401M by $260M. This
is mainly due to the full-year effect of the
2024 rent increase.

Home Ownership Assistance Operating
Account

5.7 The net income for 2025/26 is estimated
to be $13,389M, which is higher than the
2024/25 Revised Budget of $7,590M by
$5,799M. This is mainly due to higher
estimate made in terms of the number of
SSF assignments completed.



BEEF Commercial Properties

58 HEEBFHFANTEEE STEES 5.8 The main function of the commercial

SR THEEETNIETEYE (iES properties operation is to manage HA's
Ergd AR AE M SR B 4 commercial and non-domestic properties

(including retail shops, Government
lettings, welfare facilities, kindergartens
and flatted factories, etc.) as well as car

5.9 H2024F9IRE > FEEFIEENE X8 parks.
FMEMIEFEYE (FEEER) WE
NIEEEAEL 764 600EHK > M{EE 5.9 As at end-September 2024, HA ran
I R4 %34 5001E - FEEEFMIEEEY approximately 1 764 600 m? internal

AR AN TESI T floor area qf commerF:ial and ott_wer
non-domestic properties (excluding

schools) and 34 500 car parking spaces.
Breakdown of the commercial and non-
domestic properties portfolio by space is
as follows -

MEMIEIRAES) RFES -

20249 B IRBREFNIFEEYRERES (FHRENZEER)

Commercial and Non-domestic Properties Portfolio by Space (internal floor area m2)
As at end-September 2024

EIRFFE AR EE
SELE Government Lettings o
o i Tt A,
189% oo ' - 43,400

310,000

Hith (BIEZEPH 0 EhiF)

Others
_ (including indoor recreation
LhAEE centre / game halls)

9 (y Kindergartens wEE W . 2 5 %

o ............................ 1’764,600:|17‘:’_5|é 447'500
158,500
Total Space
- 1,764,600 m2 : ; aft’;ﬁry
his )
Welfare R U /e 5 /O
41 % ............... - 80,200
725,000

29
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MEESE

5.10 2025/26FE E R UM A FA 5T 213.68(8 7T °» &

2024/25F EBTFEE12.54B T 11418
T T ERNENEEMEER -

EFEH

SN BUESEHEBEEREEIMNERNA
E oABENTEENEERRE  HX (B
ZEMRODRENET > RIEBRESFHFE
EBEFEER) MRENRITEEDN
EFEH > URH R (EEDIFEG) R
ENBFRIE UBEZEMNITHEH
BERITHREFER - BIBEARE
BT E HI RS B ERET M
HAETHEFEHRENRSZIBES

gBE-

Budget

5.10 The net income in 2025/26 is estimated
to be $1,368M, which is higher than the
2024/25 Revised Budget of $1,254M
by $114M. This is mainly due to the
commissioning of new commercial
premises.

Building Control

5.11 The Independent Checking Unit (ICU)
established directly under the Office of
the Permanent Secretary for Housing
exercises dual control functions including
the statutory building control to buildings
subject to Building Ordinance (BO)
under the delegated authority from
the Building Authority (i.e. Director of
Buildings), as well as the administrative
building control!'? to buildings and
works not subject to the BO by way of
HA’s administrative arrangements. ICU’s
statutory building control function is
funded by the Government, whilst its
administrative building control function is
funded by HA.

#M12] THEFEN I EERRERZENMAERERREB I ENRALEURFEEANMINREREZTE

FREKRMEIENERS ©

Note [12] Administrative building control mainly includes processing of submissions for HA's new public housing
development and alteration and addition works in existing HA's buildings without any part sold or divested.



MEER Budget

5.122025/26 F EHEF E 4B X FE 51 A3.20 5.12 The expenditure for building control in

{%775 N E‘EZOZA/ZSEJ‘E“{'%ET%E %265 %’:775 2025/26 is projected at $320M, which is
=5 5008 7T > T 3 i B 5 B A B IS B 4 higher than the 2024/25 Revised Budget

of $265M by $55M. This is mainly due to
higher estimates for personal emoluments
o and capital expenditure on computer
**'E systems and equipment.

RRFEEFRATHREERS °

SR3RBEIFIERRREZEAELATH  Procurement
REBRB > BN R Bl ERY AN
o RS FE R & 1E o 5.13The main operations of procurement
are to secure competent and reliable
contractors or services providers through
equitable procurement principles!'.

#13] BEZERBRANERNT-

(a) ARG EEENE ;

(b) EREENERER;

(c) RS EERE ;

(d) FHEEENMAZHENANEE ;

() REFABMAFHINEHRSFE ; UKk

(f) TEHE > URAF - SEMTESERR TSRS -

Note [13] The basis of HA's procurement principles are as follows -

(a) obtain Value for Money;

(b) incorporate Risk Management in a holistic manner;

(c) maintain a focus on continuous improvement at all levels;

(d) provide effective governance which is accountable and transparent;

(e) provide for open and fair competition in the market place; and

(f) procure in a fair, reasonable and ethical manner with due regard to probity.

31
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MEESE

5.142025/26 F ER B TERNRMAZ 5T %1.66
BT’ BR2024/25F BT TEE1.41B T
E2500B T FEHRBEAZNER
A REMEERZNERERS °

HIBEH

SISHBEBREREENEZEANERE
MWZERFERRT > @F—RITE- A
HERE®E - BHAEGsRE - BAH
RABARTERGE EZREHNER
A AR 7S ©

MEER

5.16 2025/ 26 FEEM B B2 51 413.92
27T > #2024/25F EIEFTTEE11.431B 7T
224987 FERNERBMIE KR
T REMASZHNERRS °

Budget

5.14The expenditure for procurement for
2025/26 is projected at $166M which is
higher than the 2024/25 Revised Budget
of $141M by $25M. This is mainly due to
higher estimates for capital expenditure
on computer systems and other recurrent
expenditure.

Corporate Services

5.15 Corporate services operation comprises
a wide range of supporting systems and
services to facilitate efficient operation of
HA. They include general administration,
human resources management, finance
and accounting services, IT, information
and community relations, legal advice
services and management consultancy
services.

Budget

5.16 The expenditure for corporate services in
2025/26 is projected at $1,392M, which is
higher than the 2024/25 Revised Budget
of $1,143M by $249M. This is mainly due
to higher estimates for capital expenditure
on computer systems and personal
emoluments.



RE—ER

LIST OF ABBREVIATIONS

EBEEZEE EZEg AWT Average waiting time

NHEBEREE rE BO Buildings Ordinance

BREERE -mhiHtE HEZ cP Corporate Plan

HMREEFE HERE D&B Design-and-Build
DfMA Design for Manufacture and Assembly
GSH Green Form Subsidised Home

Ownership Scheme

HA Hong Kong Housing Authority
HD Housing Department

ICU Independent Checking Unit

IT Information technology

KAs Key activities

KPls Key performance indicators
MiC Modular Integrated Construction
PRH Public rental housing

SP Strategic Plan

SPC Strategic Planning Committee
SSF Subsidised sale flats

e WSM White Form Secondary Market Scheme




