rarer no.  BC 12/2000

THE HONG KONG HOUSING AUTHORITY
Memorandum for the Building Committee

Conversion of Surplus 3-Bedroom Flats to Small Flats
in Standard Harmony Blocks

PURPOSE

This paper is to seek Members' endorsement to the conversion
of surplus 3-Bedroom flats in Harmony block building contracts, the
adjustment of the Project Budgets and a new option 7 of the New Harmony
1 block.

BACKGROUND

2. The Strategic Planning Committee (SPC) approved the
proposal to convert surplus 3 Bedroom flats due for completion up to
2003/04 on 16 September 1999 by way of Paper Neo. SPC 37/99.

3. The Building Committee (BC) approved four design proposals
for the conversion of surplus 3-Bedroom flats in Harmony 1, Harmony 3
and New Harmony 1 blocks on 21 October 1999 by way of Paper No.
BC 168/99. The projects affected, the details of the costs and effects on the
project budgets were to be the subject of a separate submission.

CONVERSION SCHEMES

4. Subsequent to Members' approval of the four conversion
schemes, two of the schemes have been revised for the better use of space
————————— and the more effective furniture layout as shown at Annex 1 and as

follows -



(a) Scheme 1 (revised)

Design for the conversion of the 3-Bedroom flat at the
end bay of Harmony 1 / Option 5 to small flats is
revised for a more effective use of space.

(b) Schemes2 & 3

Conversion designs which are already standard
Harmony Block arrangements remain unchanged as
approved by the BC on 21 October 1999.

(¢) Scheme 4 (revised)

It is proposed to abandon the original Scheme 4 because
of unsatisfactory flat layouts. The designs were not well
received at the BC and room lavouts do not lend
themselves to effective furniture layouts and are likely
to lead to complaint.

The 3-Bedroom flat at the central core of the New
Harmony 1/ Opt.| block is to be changed to a standard
[P/2P flat and a standard 1-Bedroom flat for more
efficient flat layouts.

NEW HARMONY 1 /OPT.7 DESIGN

5. The revised conversion scheme 4 for the New Harmony 1 /
Opt.1 block at paragraph 4(c) above will be developed into a new option 7
design as shown at Annex 5. This option is a development of option 1 but
with 4 no. 1P/2P flats at the central core in lieu of 3 no.  The 40 no.
3-Bedroom flats in option 1 will be changed into 40 no. 1P/2P flats and
40 no. 1-Bedroom flats to enhance the supply of small flats.



6. The construction cost for this new option is as follows -
Construction Cost (at June 99 price level)
($)
Cost/m* of CFA 5,345
Cost/Block 212,729,000
Cost/Flat 1P/2P Flat 157,509
1B Flat 272,896
2B Flat 354,331
FLAT PRODUCTION
7. The proposal endorsed by BC was to examine the feasibility of

conversion of 1,600 surplus 3 bedroom flats into 2,401 small flats as a
contribution towards a target production of 6,000 additional small flats by
2005/06. The balance of the target production was to be provided by
adjustments to future projects by the use of suitable options of the New
Harmony Blocks or the use of Annex Blocks.

8 The projects have been examined in detail and the programme
and planning aspects evaluated and 10 suitable projects with 914 surplus
3-Bedroom flats in 13 Harmony blocks have been confirmed. These
projects will provide an additional supply of 1,074 small flats including
-w----e-- 914 1 P/2P flats and 160 2P/3P flats. The details are shown at Annex 2.

9 The balance of production of 4,926 small flats will be
provided in new projects through the use of New Harmony blocks, the use
of Annex Blocks where possible and through a review of the balance
between HOS and PRH projects.

COST IMPLICATIONS

10. The June 1999 Cost Yardsticks of existing types of small flats
have been used as a benchmark for the costs of conversion. The costs of
conversion include construction costs, abortive works, prolongation costs
for estimated extensions of time to the contracts and the likely loss of rent
arising out of the delays to completion. The estimated additional costs for

————————— the conversion works at June 1999 prices are shown at Annex 3. The actual
costs incurred are to be assessed on a project basis.



FUNDING IMPLICATIONS

11. Adjustments to the Approved Project Budgets and Project
Development Budgets will be required for the projects implementing the
conversion and the details are shown at Annex 4. The additional capital
costs are estimated to be $183.156M over a period of four years.

TIME IMPLICATIONS

12. Extensions of time for some of the on-going projects are
anticipated. Preliminary assessments have been made by the project
managers against the contract programmes and are considered to be
appropriate for planning purposes. The details the are shown at Annex 2.
Supplemental Agreements to the contracts will be entered into for projects
under construction where appropriate.

RECOMMENDATIONS
13. Members are recommended to -

(a) Approve the revised conversion designs for scheme 1
and scheme 4 discussed at paragraph 4(a) & 4(c).

(b) Approve the New Harmony 1 Block Option 7 as
described at paragraph 5.

(c¢) Approve the projects for conversion discussed at
paragraph 8 and shown in Annex 2.

(d) Approve the revised Approved Project Budgets and
Project Development Budgets discussed at paragraph 1!

and as shown at Annex 4.

(¢) Note the time implications discussed at paragraph 12.



N
[}

PRESUMPTION

14, It is not thought that Members will object to the
recommendations at paragraph 13 above. If no objection or request for
discussion is received by the Committees' Secretary by noon on

3 February 2000, Members' approval will be presumed and follow-up
action will be taken.

~-0-~-0-n-0-—

File Ref. : HD(C)DS 301/29

Date ;28 January 2000



ANNEXES

Annex 1

Annex 2

Annex 3

Annex 4

Anmnex 5 .

Rewvised Scheme 1 design for conversion of 3 Bedroom flats in
the end-bays of Harmony 1.

Projects proposed for implementation of conversion of surplus 3
Bedroom flats

Cost Estimates and Benchmark Costs of small flats.

Funding implications and adjustments to Approved Project
Budgets and to Project Development Budgets.

Typical floor plan of New Harmony 1 Option 7

BC/Harmony/3B-comE/PAPER-06 RTF 27.01.00
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Numbers of Flats for Conversion in Projects
Conversion of Surplus 3B Flats to Small Flats in Harmony Blocks

Nos. of 3B Flats to be Nos. of New Flats
Projects Nos. of Block Editions | Schemes Converted per Block Converted per Block Current Building Programmes Revised Programmes
Blocks Types End Bay | Central | Centee of | 1P/2P | 2P/3P | IB Commencement | Completion Time Completion
Core | Cormidor | Flats | Flats | Flats Dates Dutes Implications Dates
Cheung Sha Wan West Ph.2 3 H1/0pt.10 1/98 2 - 80 - 20 - 80 11.98 2.01 9 months 11.01
TSW 105 Ph.1 1 H1/0p19 1/98 2 - 159 - 139 - 159 1258 12.00 9 months 09.01
Po L.am Road Ph.4 1 H1/Opt. 10 1/98 2 - 80 - 80 - 80 1.99 2.01 7.5 month 09.01
Yau Tong Ph.2 1 H1/Opt.5 1/98 ] 160 - - 160 160 - 12.99 01.02 | month 01.02
Upper Ngau Tau Kok Ph.1 I SAB 1/59 3 - - 43 43 - 45 10.99 3.02 ni! 3.02
(H3A module)
Shek Lei PhY 1 FH3A/Opt.) 1/99 3 - - 30 30 - 30 11.99 §1.01 1 month 11.01
TKQ 73A Ph.1 1 NHI1/Opt.1 1/2000 4 - 40 - 40 - 40 5.00 10.02 nil 10.02
TKO 73A Ph.2 2 NH1/Opt.] 1/2000 4 - 40 - 40 - 40 5.00 10.02 nil 10.02
| Tung Chung 31 Ph.2 1 NHL/Opt. | 1/2000 4 - 40 - 40 - 40 7.00 11.02 nil 11.02
Fanling 36 Ph.2 ] NH1/Opt. L 1/2000 4 - 40 - 40 - 40 8.00 12.02 nif 12,02
' J 160 - | 679 15 914 *| 160 ‘| 754
Total : 10 13 914 nos. 313 flats . 1828 nos. new Nais
Projects | Blocks to be converted converted, incl,
1074 nos. small Nats

1301d
7 Xoully

plof2




COST IMPLICATIONS
Estimates for the Conversion at June 99 Price Level
Conversion of Surplus 3B Flats to Small Flats in Standard Harmony Blocks

Nos. of 3B Conversion Cost | Prolongation | Loss in Rentl Towl Toual Total Tota! Construction Cost, Conversion Cosl & Rental Loss
Projects Block Nos. of | Flaisio Be | Estimated Incl. Abortive & Cost Income Conversion | Conversion | Conversion Cost Per Flat Converted Per 38 Fluy
Types Blocks | Convened EOT Alteration Woiks | per Block per Block Cosl Cost & Rental Loss lo Be Converted
per Block {mariths) per Block ' per Block per Project per Project 1E2P Flat 21'3P Flst 1B Flal (E/B + F/B + cost
(A) B C) (D) (E) (F=C+D) | (G=Fxa} (H = O+ExA) yardslick)
Cheung Sha Wan West Ph.2 H1/Opt. 10 3 80 9 511,019,000 §17,000,000 | §15,711,000 | $28,019,000 | $84,057,000 $131,190,000 $106,488 - §645,337 $951,825
T5W 105 Ph ) HW/Op.9 \ 159 9 $21.900,263 $12,000,000 | $§11,022,000 | $38,900,263 | $38,900,263 $49,922,263 $231,575 - §487,602 $719,176
Po Lam Road Ph.4 HI/OpL IO 1 80 15 511,019,000 $12,240,000 | $13,093,000 { §23,259,000 | $23,259,000 §36,352,000 §276,191 . $582,809 $859,600
Yau Tong Ph2 H1/Opt.5 1 {:] | §16,000,000 £2,000,000 31,796,218 | $18,000,000 | $18,000,000 $19,796,918 $259,708 $269,216 - §528,931
Upper Ngau Tau Kok Phl SARB(HY module) 1 45 - $3,300,000 . . $3,300,000 | $3,300,000 $3,300,000 $246316 - $495,599 $741,915
Shek Lei Ph 9 HIAOp. L 1 30 1 $2,200,000 $2,000,000 51,063,762 $4,200,000 | $4,200,000 §5,263,762 5192,77% - §387,810 §580,659
TKO B3A PRI NMI/Opt | t 40 - $2,288,000 - - $2,288,000 $2,288,000 $2,288,000 153,810 - $321,860 $477,670
KO 73A #h 2 NI/OpLd 2 40 - $2,288,000 - - $2,288,000 | $4.576,000 $4,576,000 $153.810 - §323,860 $477.670
‘Tung Chung 31 Ph.2 NH1/Opt.1 ] 40 . $2,288,000 - - 52,288,000 | 32,288,000 $2,288,000 $153,810 - £323,850 $4TT6T0
Fanling 36 Ph 2 NH1/0pt. 1 | 40 - §2,288,000 . - $2,288,000 | $2,288,000 $2,288,000 $153 810 - $313,860 $4T167T0
Conversion Benchmark Costs
Small Flats of Various Block Types Based on 6/99 Cost Yardsticks
Hiock Types Construction Costs
LPr2P Flaws | 2P73F Flas
Harmony 1 $136,900 -
New Hurmony | /Opis 1o 3 $154,400 -
New flarmony 1/ Ops 6 $170,200 $219,200
New Harmony Annex 570p1. 1 &2 $232,800 $246,100
Small Households Developments $287.700 $340,700
Note : Data regaeding the EOT, APB & PDB as advised by the PMs.
Estimates subject to changes duc 10 the actual approval date of BC paper and the subscyuent implementation date of the conversion, o I
y:
[ TP PV PR I T T [ *H]




FUNDING - APB & PDB

Funding Implications on the Adjustments to APB/PDB at June 99 Price Level
Conversion of Surplus 3B Flats to Sinall Flats in Standard Harmony Blocks

Nos. of | Additional Funds Approved Project Budget Project Development Budget
Projects Blocks | for Conversion Current Revised Current Revised
per Project (due to Conversion) (due to Conversion)
| |Cheung Sha Wan West Ph.2 3 $84,057,000 $989,736,000 $1,073,793,000 -
2 |TSW 105 Ph.1 1 $38,900,263 $1,198,092,000 $1,236,992,263 - -
3 |Po lLam Road Ph.4 1 $23,259,000 $860,000,000 $883,259,000 - -
4 {Yau Tong Ph.2 1 $18,000,000 - - $593,554,000 $612,114,000
5 {Upper Ngau Tau Kok Ph.1 1 $3,300,000 - - $805,929,000 $809,229,000
6 {Shek Lei Ph.9 1 $4,200,000 - - $782,598,000 $786,798,000
7 {TKO 73A Ph.1 1 $2,288,000 - - $1,173,744,000 $1,180,773,000
8 [TKO 73A Ph.2 2 $4,576,000 - - $713,851,000 $727,910,000
9  |Tung Chung 31 Ph.2 1 $2,288,000 - - $904,037,000 $906,325,000
10 |Fanling 36 Ph.2 1 $2,288,000 - - $1,191,931,000 $1,197,440,000
Total Conversion Costs 13 $183,156,263
for 10 Harmony Projects blocks
Note @ Projects 4 to 10 include the project management costs as a part of the Project Development Budgets, whereas
projects 1 to 3 ure Approved Project Budgets under the original budget system,
o |#
~ 2
o, &
DCMBMaimonyIB-comdANNEXA-4 XLS 20 01 09 = =




L s 15

T, P o AL
Fia FIs LN

re
o

A
1 |

LNRCImI =

230 olisa

7

~—& A

i
Ry

19059
x
Y
i
i

T Toowr

j Bl

Livortinia

v

i

NO. OF FLAT TYPES
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