Memorandum for the Subsidised Housing Committee of

the Hong Kong Housing Authority

Members’ Meeting with Concern Groups

Members are invited to note that the next meeting with concern
groups will be held on Tuesday, 15 August 2023 at the Oi Man Estate
Community Hall, Oi Man Estate. Details of the meeting are as follows —

Concern Group Time
Kowloon City Redevelopment and Rehousing 2:30 p.m.
Concern Group
Alliance for the Monitoring of Welfare and Planning 3:30 p.m.

at Public Housing Estates

Copies of the following are attached for your reference —

(a) Submissions from the above groups —

Kowloon City Redevelopment and Rehousing Concern
Group — (Annex A1)

Alliance for the Monitoring of Welfare and Planning at Public
Housing Estates — (Annex A2)

(b) Information brief for discussion items prepared by the Housing
Department —

Kowloon City Redevelopment and Rehousing Concern
Group — (Annex B1)

Alliance for the Monitoring of Welfare and Planning at Public
Housing Estates — (Annex B2)
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(c) the list of Members attending the meeting — (Annex C)
(d) the location map of the Oi Man Estate Community Hall — (Annex D)

3. Members who wish to listen to public’s views on public housing
policies are welcome to attend the meeting. Members who intend to attend the
meeting are requested to inform the Secretariat (Telephone No.: 2761 7023)
before 11 August 2023 so that necessary arrangements can be made.

Ms Elisa TSUI
for Secretary, Subsidised Housing Committee
Tel. No.: 2761 6834
Fax No.: 2761 0019

File Ref. :  HD1-7/COMMI1/CG-1
(Corporate Services Division)
Date of Issue : 9 August 2023
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Reference Information for Members’ Meeting with Concern Groups

Concern Group : Kowloon City Redevelopment and Rehousing
Concern Group

Discussion Items : Arrangements of Reserving Public Housing Units
for Urban Renewal Authority

Background

In accordance with the agreement between the Hong Kong Housing
Authority (HA) and the Urban Renewal Authority (URA), subject to the
availability of public housing resources, HA will reserve public rental housing
(PRH) units for the URA to rehouse the affected clearees of its redevelopment
projects. In order to ensure fairness and consistency of PRH policy, affected
clearees have to fulfil the eligibility criteria for PRH set by HA.

HA’s Arrangements of Reserving PRH units for URA

2. Each year, the URA will make a request to HA for reserving a certain
number of PRH units to rehouse the affected clearees based on demand projected
for its redevelopment projects that year. Subject to the availability of public
housing resources, HA will reserve PRH units for rehousing of clearees affected
by the URA’s redevelopment projects.

3. Public housing resources, including the number and size of units, are
unevenly distributed among districts. In setting the allocation quota, HA will,
after taking into account the number of units to be reserved as requested by the
URA as well as the supply of various types of PRH units and the demands of
applications for other PRH categories at the time, try to arrange units to the URA
for rehousing purpose. In addition, the URA will flexibly deploy its reserved
PRH units to meet the changing rehousing needs of various redevelopment
projects from time to time.

4. As the rehousing need may change from time to time during the
progress of the URA’s redevelopment projects, and some clearees affected by
redevelopment projects choose to accept ex-gratia allowance instead of PRH
rehousing arrangement, the URA needs to make corresponding adjustments with
HA 1n the actual number of PRH units to be reserved. As such, HA and the
URA will closely communicate with each other to examine the situation of
reserved units, so that existing PRH resources can be flexibly deployed for
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rehousing the clearees in a timely manner, thereby ensuring the rational use of
PRH resources.

Way Forward

5. As one of the URA’s rehousing agents, we will continue to
co-operate with the URA, and, subject to the availability of resources, address the
URA’s demand by providing new and recovered PRH units of different sizes in
estates in various districts for rehousing clearees affected by the URA’s
redevelopment projects.
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Reference Materials for Members’ Meeting with Concern Groups

Concern Group : Alliance for the Monitoring of Welfare and Planning at
Public Housing Estates
Discussion Items : (1) Use of Recovered Mutual Aid Committee Offices

(2) Mechanism on Communications of Estate
Management

(3) Management of Community Gardens

(1) Use of Recovered Mutual Aid Committee Offices

The primary function of the Hong Kong Housing Authority (HA) 1s
to assist low-income families with housing needs to gain access to affordable
housing, while providing good management, proper repair and maintenance and
other housing-related services. Depending on the circumstances, other facilities
such as retail shops, carparks, kindergartens and welfare facilities, etc. will also
be provided to cater for the daily needs of residents.

Upon dissolution of Mutual Aid Committees (MACs), HA have
conducted feasibility studies on the future usage of the recovered MAC offices,
and several uses have been identified. There are about 200 MAC offices located
inside the security gates of public rental housing (PRH) blocks. For security
reasons, these 200 offices located inside the block security gate are only suitable
for domestic use or internal estate use to support the daily management functions
of local estates. Our priority will be to convert them to domestic use in order to
address the keen demand for PRH units.

In addition, we will need to set aside a number of recovered MAC
offices in each estate for use as Municipal Solid Waste (MSW) service rooms to
complement the implementation of MSW charging by the Government at the end
of 2023. Moreover, the Government will set up District Services and
Community Care Teams (Care Teams) in the 18 districts to support the
Government’s district work. To support the operation of the Care Teams, we
have set aside sufficient recovered MAC offices for letting to the Care Teams for
use as local offices. Besides, to complement Environmental Protection
Department (EPD)’s plan to expand the recycling network into PRH estates, we
will lease some suitable non-domestic premises (including recovered MAC
offices) to non-profit-making organisations engaged by EPD for setting up
mini-recycling stores.
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If recovered MAC offices are still available after entertaining the
intended uses as detailed above, and if there are organisations/institutions
interested in leasing the recovered MAC offices for welfare or other uses, they
can apply under the established arrangements. @ We will consider such
applications taking into account relevant statutory requirements and regulations,
technical feasibility, local views and actual circumstances of individual estates.

HA has been keeping in view the usage of non-domestic facilities in
public housing estates from time to time. Given the limited spaces in public
housing estates and the keen demand for non-domestic premises from various
groups, entities and organisations, HA needs to balance the needs of residents for
various types of services including retail, car parking and welfare facilities, etc.
in consideration of the use of non-domestic facilities in order to enable the best
use of resources.

(2) Mechanism on Communications of Estate Management

The MAC representatives formed the majority of the Estate
Management Advisory Committee (EMAC) membership of HA. As the MAC
Scheme of the Home and Youth Affairs Bureau was terminated on 1 January 2023,
the operation of EMACs in PRH estates ceased correspondingly.

HA has widened the communication channels with the residents
through traditional and electronic means with a view to gauging views from
tenants direct. The Housing Department (HD) has placed suggestion boxes at
the ground floor lobbies of domestic blocks in all estates. Apart from providing
paper survey forms, QR code and hyperlink of the electronic form are printed on
the notice for opinion collection to facilitate PRH tenants to complete electronic
questionnaires.  Since January 2023, HD has conducted Tenants’ Opinion
Survey by both electronic and paper forms for collecting tenants’ opinions on
estate management and environmental hygiene. While the Tenants” Opinion
Survey on the use of Estate Funds, including carrying out minor improvement
works, organising estate activities such as community building functions,
carnivals, partnering functions with non-governmental organisations, publication
of Estate Newsletter, procuring calendars, red packets and fai-chun for tenants,
carrying out festive decoration and celebration, etc. has just been completed in
mid-June 2023, HD is now collecting tenants’ opinions on estate environmental
hygiene. HD will release tenants’ opinions through appropriate channel,
e.g. Estate Newsletter.



Annex B2
(Page 3 0of 4)

Apart from Tenants’ Opinion Survey, tenants can also exchange
views with HD's staff on estate management matters and performance of service
contractors by visiting our Estate Management Offices (EMOs) in person,
through telephone hotline or emails, letters and suggestion boxes placed in the
EMO as usual. Estate staff will attend meetings of District Councils and Area
Committees regularly to discuss and collect views from them on local estate
matters and HA’s policies. As at mid-June 2023, the number of opinions on
environmental hygiene, estate services and use of Estate Funds collected from
stakeholders through different channels by HD is around 15,750.

In addition to collecting opinions from tenants and stakeholders, all
EMOs will set up an Assessment Panel (AP) for selecting suitable service
suppliers when conducting procurement process in order to ensure the integrity
and 1impartiality. The membership of the AP comprising Housing
Manager/Property Service Manager, Assistant Housing Manager (AHM) of the
estate and another AHM or above of the same region. Local District Council
Member may also be invited, if necessary. All members of the AP are required
to make declaration of conflict of interest.

We will continue to promote tenants’ participation in estate
community building activities. We will invite the then EMAC members or
tenants who are interested in participating estate management matters to be the
ambassadors of specific projects or programmes. At present, about 700 tenants
have been appointed as ambassadors of specific programmes such as estate
ambassadors of Environmental Protection Scheme.

(3) Management of Community Gardens

HA endeavours to encourage residents of PRH estates to participate
in community greening. It aims to integrate environmental protection and
greening into the daily life of residents through organising various community
greening activities. Residents’ sense of belonging to the estates and community
cohesion will thus be enhanced.

(i)  Duration for use of community garden

The general duration for the use of community gardens is
approximately four months, during which participants can engage in planting
activities in designated small plots within the community garden. However, the
estate office will formulate management measures and adjust the usage period
based on factors such as the size of the community garden and the level of resident
participation.
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(i) Handover period

During the handover period of the community garden usage period,
the community garden will be temporarily closed to ensure the good condition of
facilities in community garden. This allows the garden management personnel to
arrange checking, cleaning and repairing or replacement of defective planting
pots, soil improvement work such as tilling, cleaning plant roots from the soil,
and adding organic growing soil.

The above arrangements are similar to the management measures of
community gardens in parks by the Leisure and Cultural Services Department.
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Attendance List of
Members’ Meeting with Concern Groups
on Tuesday, 15 August 2023

Ms Cleresa WONG Pie-yue (Chairman)
Ms Clara CHAN Yuen-shan, MH

Mr Wilson OR Chong-shing, MH

Mrs May LAM-KOBAYASHI
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