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	It is my very pleasant task to welcome you all to this Quality Housing Partnering Symposium.  Today is a double first.  The first Partnering Symposium held by the Housing Authority, and my first official function as Chairman of the Housing Authority.





	All sectors of the construction industry will be meeting at this Symposium over the next two days.  Not only to listen to eminent speakers from both Hong Kong and overseas, but to meet in eight brainstorming sessions that range from design and construction technology, through site safety, and a quality workforce, to procurement and integrity.





	Last year, the Housing Authority and others encountered a problem with deficient piling.  The Authority has not been afraid to be open about the problems, and to take firm action without hesitation.  Shoddy workmanship has not, and will not be tolerated by the Authority.  If that results in the delay of some buildings, so be it.  We will not compromise on safety or quality.  We will delay completion rather than accept substandard work.  As a developer we must be satisfied with the quality of our product before we offer it for sale or rent.  We owe a guarantee of quality to our customers.





	But the Housing Authority has gone beyond simply exposing, facing up to and fixing these problems.  We are determined to prevent them from ever happening again.  The Authority has embarked on the road to changing the construction industry and our relationship with the industry forever.  An idealistic challenge?  I think not.  We aim to address the issues and meet the challenge through 'Partnering'.





	Following several months of discussion with all sectors of the industry, a Consultative Document called 'Quality Housing : Partnering for Change' was published by the Authority in January this year.  The 40 ideas in the Consultative Document were expanded to 50 when the consultation period ended in March.  A recurrent theme throughout the hundreds of hours of consultation was "Partnering".





	Much progress has been made since then on the implementation of the ideas, and Daniel Lam, Chairman of our Building Committee, will be elaborating on this later this morning.  Before he does so, I would like to focus on a few key components of our "Partnering" strategy to underline both what we mean by it and how you can contribute to it.





	The feedback on our partnering proposals has generally been positive.  However, the positive response usually comes with a caveat, typically along the following lines: "we agree with partnering as the way forward, but does the Housing Authority really mean it? ".  The answer is simple, an emphatic, YES!, we do mean it.  Partnership means trust, it means communication, it means sharing.  As the Oxford Dictionary puts it "a business partner is a person with whom one shares risks and profits".  Yes, we mean all of the above.





	We have already taken action to share the risk on piling works.  Liquidated damages have been halved and contract periods extended.  Engineer design will be used where appropriate.  On existing contracts, we are looking at providing ex-contractual relief where unforeseen ground conditions have been encountered.





	The true test of partnership is that the relationship remains strong even when things go wrong.  It holds together through the rough and smooth.





	This will require a review of our conditions of contract, to ensure that there is equitable risk sharing.  Contracts must reflect the partnering agreements that are emanating from the partnering workshops now held on every new project.





	Partnering implies we must avoid disputes, and that means good communication, a common understanding of mutual expectations and a common will to resolve problems together, irrespective of whose problem it is.  Mutual trust will take time to build.  That means face-to- face communication.  It means effective communication facilitated by common goals, good business results, and a pride in what we do.





	Professional pride in the buildings we create means integrity.  A job well done from the planning and design, through to the fixing of steel and the tiling of walls.  Construction sites where care for human life and the dignity of the workforce is paramount.  Homes that owners and tenants are proud of.





	The Housing Authority has been at the forefront of construction innovation.  It is my firm view that the Authority should continue to drive construction technology.  This drive will include research and development; encouragement of new construction techniques and materials; more innovative procurement to sustain long term continuity with partners; and the increased use of IT in the construction industry.  This sustained evolution, can only be achieved through "Partnership".





	In conclusion, let me recap on what I see as the key components for a successful partnership:





	- common understanding of mutual expectations;


	- procurement processes which reward quality;


	- equitable sharing of risk;


	- expeditious decision-making to avert disputes;


	- cooperative and pragmatic approach to problem solving;


	- speedy and efficient dispute resolution and contract settlement;


	- investment in training and technology;


	- professional pride in all that we do.





Ladies and gentlemen, today's Symposium is aimed at generating ideas and action plans, and giving further momentum to the reforms already underway.  I look forward to some straight and constructive talking, and decisive action thereafter.  I urge you to work together with us to produce quality homes for those in need.				





Thank you.
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