
WAY FORWARD 
 
70.   The Authority and the Department are fully committed to 
improving the built quality of the public housing. Since we launched the 
Quality Reform, we have made good progress and we have taken 
proactive actions in obtaining feedback from other stakeholders in 
striving for continuous improvement. With most of the quality measures 
progressively launched, our focus will be on reviewing the effectiveness 
of the quality measures and monitoring their financial effects to the 
projects to ensure value for money.  
 
71.   Looking ahead, with the wider use of non-standard designs 
adopting site specific approach in our projects, we will continue to work 
closely with other stakeholders to further enhance the buildability of our 
non-standard designs in striving for quality, sustainability and cost 
effectiveness of our housing developments. To this effect, we need to 
adopt a more integrated project delivery method, conduct more research 
and review our specifications. To meet these new challenges, we will 
explore alternative procurement strategies and delivery mode to ensure 
the best utilization of site potentials and best value to our customers.  
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