
Organization structure of the Housing Department Annex 2

Permanent Secretary for Housing, Planning and Lands (Housing)/Director of Housing

Strategy Division Business Development Division Construction Division Estate Management Division  Allocation & Commercial Division Corporate Services Division

Deputy Director Deputy Director Deputy Director Deputy Director   Deputy Director Deputy Director
(Strategy) (Business Development) ** (Construction) (Estate Management)   (Allocation & Commercial) (Corporate Services)
(AOSGB1, D4) (DD of H, D4) (SAD of H, D3) (SAD of H, D3)   (SAD of H, D3) (AOSGB, D3)

Independent Checking Unit
- Assistant Director - Assistant Director - Assistant Director - Assistant Director   - Assistant Director - Assistant Director Assistant Director
  (Strategic Planning)   (Business Development)   (Project) Central   (Estate Management) 1     (Allocation)   (Administration) (Independent Checking Unit) #
  (AOSGC, D2)   (AD of H, D2)   (AD of H, D2)   (AD of H, D2)     (AD of H, D2)   (SPEO, D2) (AD of H, D2)

    2 CA (D1)    1 CM (CBSE, D1)    1 APTRGO (D1)
- Assistant Director - Assistant Director     1 CSE (D1)    1 CM (CMS, D1)      2 CHM (D1)    1 CHM (D1)
  (Policy Support)   (Procurement)     1 CQS (D1)    1 CM (CSE, D1)      CPO (D1)
  (AOSGC, D2)   (AD of H, D2)   - Assistant Director - Assistant Director

- Assistant Director - Assistant Director     (Housing Subsidies)   (Legal Advice)
- Assistant Director   (Project) East   (Estate Management) 2     (AD of H, D2)   (AD of H/LA, DL2)
  (Private Housing)   (AD of H, D2)   (AD of H, D2)      2 CES (D1)
  (AOSGC, D2)    1 CM (CBSE, D1)      1 CHM (D1) - Assistant Director - Assistant Director

   1 CBSE (D1)    2 CM (CMS, D1)   (Information &   (Divestment) @ 
- Assistant Director    1 CA (D1)   - Assistant Director   Community Relations)*   (AD of H, D2)
  (Finance)    1 CPO (D1) - Assistant Director     (Commercial Properties)   (HA, D2)
  (AD of AS, D2)    1 CE (D1)   (Estate Management) 3     (AD of H, D2)
    1 CTA (D1)   (AD of H, D2) - Assistant Director

- Assistant Director    2 CM (CHM, D1)      2 CHM (D1)   (Information Technology)*
    1 CFM* (HA, D1)   (Project) West   (HA, D2)

  (AD of H, D2)      1 CMS (D1)    CSM (D1)
      1 CES (D1)

   1 CP (D1) - 1 PMSO (D1)
   1 CSE (D1)
   1 CGE (D1)  - Head (Information & 
   2 CA (D1)     Community Relations)*

    (HA, D1) 
- Assistant Director
  (Development)
  (AD of H, D2)
   1 CA (D1)
   1 CSE (D1)
   1 CBSE (D1)
   1 CQS (D1)

Remarks
Compared to Annex 1, one HA Directorate D1 and two supernumerary  multi-disciplinary CP (D1) posts lapsed in February and March 2003 respectively. 

Legends:
AOSGA1 -    Administrative Officer Staff Grade A1 CE - Chief Engineer CM - Chief Manager (Multi-disciplinary posts which may be filled by Housing Manager and Works grade staff)
AOSGB1 -    Administrative Officer Staff Grade B1 CES - Chief Estate Surveyor CP - Chief Professional  (Multi-disciplinary post open to all building disciplines)
AOSGB -    Administrative Officer Staff Grade B CFM - Chief Finance Manager HA - Housing Authority 
AOSGC -    Administrative Officer Staff Grade C CGE - Chief Geotechnical Engineer LA - Legal Advice
DD of H -    Deputy Director of Housing CHM - Chief Housing Manager * - Housing Authority contract posts
SAD of H -    Senior Assistant Director of Housing CMS - Chief Maintenance Surveyor ** - One DD of H (D4) post will be held vacant pending one DD of H's permanent transfer to another post outside Housing Department  
AD of H -    Assistant Director of Housing CPO - Chief Planning Officer @ - Supernumerary post by holding against one AOSGC (D2) post
AD of AS -    Assistant Director of Accounting Services CQS - Chief Quantity Surveyor # - Supernumerary post proposed for extension for three years and to lapse on 15.7.2007
SPEO -    Senior Principal Executive Officer CSE - Chief Structural Engineer - Posts proposed for deletion progressively by March 2007
APTRGO -    Assistant Principal Training Officer CSM - Chief Systems Manager - Post to be re-graded to DD of H (D4) rank
CA -    Chief Architect CTA - Chief Treasury Accountant - Post proposed for creation upon downgrading of the Assistant Director (Information & Community Relations) post
CBSE -    Chief Building Services Engineer PMSO - Principal Management Services Officer

(as at 2 July 2003)

Central Support Un

(AOSGA1, D8)



2

nit


	O Chart July 2003

