
Corporate Vision 

Corporate Vision 

Vision 

To help low-income families with housing need gain access to 
affordable housing. 

Mission 

 To provide affordable quality housing, management, 
maintenance and other housing related services to meet the 
needs of our customers in a proactive and caring manner.  

 To ensure cost-effective and rational use of public 
resources in service delivery and allocation of housing 
assistance in an open and equitable manner.  

 To maintain a competent, dedicated and performance- 
oriented team.  

Core Values 

Caring, Customer-focused, Creative, Committed. 

 

i 


	Corporate Vision
	Vision
	Mission
	Core Values

	1. CORPORATE PROFILE
	Housing Authority
	Housing Department

	2. CORPORATE STRATEGIES
	The Latest Situation in Hong Kong and its Impact on the HA’s Work
	Strategic Objectives


	3. MID-YEAR PERFORMANCE REVIEW OF THE 2013/14 Corporate Plan
	Provision of Public Housing
	Providing Quality Homes

	Promoting Sustainable Living
	Optimizing and Rationalizing the Use of Public Resources
	Enhancing the Attractiveness of Commercial Properties


	4. Main Themes and key ACTIVITIES IN 2014/15
	Main Themes
	Key Activities


	5. KEY PERFORMANCE INDICATORS
	KPI
	6. Main Operations of the Housing Authority
	DEVELOPMENT AND CONSTRUCTION, AND BUILDING CONTROL
	PROCUREMENT

	SUBSIDISED HOUSING
	COMMERCIAL PROPERTIES
	CORPORATE SERVICES



	7. CONSOLIDATED BUDGETS
	CONSOLIDATED OPERATING ACCOUNT
	CASH AND INVESTMENT BALANCE

	CAPITAL EXPENDITURE




