HMESR  THFEBF  EXEIMREETEH
CORPORATE VISION, MISSION, CORE VALUES AND
STRATEGIC OBJECTIVES
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VISION To strive for excellence in offering affordable rental housing to

low-income families in need and helping low to middle-income families to
achieve home ownership.
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MISSION
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To enhance quantity, speed, efficiency and quality of public housing supply.

8 To foster sustainable development through sustainable building, as well as professional
management and maintenance.

® To enhance the well-being of residents by creating a green and healthy environment.

8 To ensure cost-effective and rational use of public resources in service delivery and
allocation of housing assistance in an open and equitable manner.
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CARE: Creative, Attentive, Responsible, Enthusiastic

® Creative: Embrace creativity and explore innovative solutions to
enhance housing policies, construction and services

B Attentive: Provide residents-oriented service in a caring and
empathetic manner

@ Responsible: Deliver service responsibly and proactively

8 Enthusiastic: Work with passion
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Having regard to HA's latest work priorities and initiatives, we have developed the following
strategic objectives -

(a) To facilitate the cost-effective provision of quality PRH Nete',

(b) To address the home ownership aspiration of low to middle-income families through the
provision of SSF.

(c) To make effective and efficient use of public housing resources and to maximise the rational
allocation to eliminate abuse.

(d) To contribute actively and positively towards green and sustainable development so as to
enhance the sense of well-being of residents.

(e) To be innovative in enhancing efficiency by employing advance technologies.

(f) To work in partnership with customers and other stakeholders to enhance service quality
and make effective utilisation of private sector resources.

(g) To adopt universal design for planning and design of new housing estates, and improve
facilities in existing estates in accordance with the same principle.

(h) To manage and maintain assets with a view to maximising their economic life and
contribution.

(i) To optimise the use of commercial properties.

(j) To promote and enhance the image of HA.
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“Quality” PRH, in a broad sense, refers to (a) safe and healthy accommodation for the low-income household/
persons suitable for the formation of a harmonious and sustainable community, with estate facilities and
domestic flats well-matched to the essential needs of modern living, and with estate designs serving the
purpose of aging in place and socio-spatial equity for people of all ages and abilities; (b) building and
maintaining the PRH in accordance with the principles of environmental protection and greening, with the
application of green construction materials and energy-saving installations to minimise the burden on the
environment; and (c) the procurement of value-for-money and durable construction materials, coupled with
comprehensive maintenance services, to maintain a decent living environment for the residents.





