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Target for 2024/25

KEY PERFORMANCE INDICATORS

In order to help evaluate and monitor our
performance in implementing the KAs,
having taken into account Members'’ views
in the course of the Corporate Planning
exercise and the 2024 Policy Address,
we have adopted 17 Key Performance
Indicators (KPIs)®? for 2025/26. The target
for 2024/25 and 2025/26 of the KPIs are
set out below -

2025/26 5 EHIE
Target for 2025/26

NERFNEHHEER (F)
AWT for PRH applications (years)"

- —fREA

- General applicants

-EFR I RE-AHE

- Among which, elderly one-person applicants

(2]

Note [2]

5E[3]
Note

E[4]

Note

17,300 15,500
11,300 8,200
3 3
2 2

AEAREREEE TRMUNRY  URMEEERBAE,EN IR AR

MEBEAAZERBENEMUHK -

[3] Figures rounded to the nearest hundred.

Applicable to both in-house services and services provided by property services agents/contractors.

REMS > BANMERNEE—RFFEFIN=FEERGEREUNER BT EHREIAREGS
RREIIEH > RIR—RFFEREERIABRNBOREI NEEGRERME -

[4] We strive to achieve the target of providing the first offer to general applicants at around three years on

average in the long run. The Government also introduced the index of Composite Waiting Time to reflect

general applicants’ composite waiting time for traditional PRH or Light Public Housing.
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Number of housing projects to be tendered out : —9EIEE —17{EEE
to adopt DfMA (MiC approach included) and :
other advanced construction technologies as DfMA DfMA

the main construction method!!

- All projects
MiC approach

- All projects
MiC approach

- 9 projects - 17 projects
(4) RATRHREE REEXBENASER |
s [6] :
B#E (@ 12,000 20,000

Number of public housing units to be tendered
out adopting D&B procurement model!! :

5%[5] (022 FEEEREY ATn > FTBEE — AR EH (2023/24F2027/28%E) WAL ERIEE X ERA TERR
Bt EROREESENERRA EE S M BEE - b4 EE ZE RS H (2028/29F2032/334F &)
BEROR—Y¥HNAEREBEERA LA BE % HREE TR ARA LR ARt - RERH
BUIBIE S8 > 122024/ 25 FEER T HE LB NEIEE KR2025/26FEEBEE T17TMEEBRIZRA MEE S
BELE EREEGHER2026/2TEFERE— D ETFS AL AR BFEAEE » LUER(HBUERS) FrsT
HIEHE o

Note [5] As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based
on the latest tender programme, more than nine MiC projects will be tendered out in 2024/25 and 17 MiC
projects have been identified to be tendered out in 2025/26. HD continues to identify more MiC projects in
2026/27 onwards to achieve the target set in the Policy Address.

5E[6] 022F B E) 2 > BEEGERINE @R FH (B12028/29%F2032/33F ) BN EL—F&E
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Note [6] As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 20 900 flats (exceeding the target of 12 000 flats) will be tendered out under the
D&B model in 2024/25; whereas about 20 000 flats have been identified for tendering out under the D&B
model in 2025/26. HD continues to identify more D&B projects from 2026/27 onwards to achieve the target
set in the Policy Address.
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Target for 2024/25 Target for 2025/26
7530 UL AR K ELR 5 (9
O AR REERERAEATO) 670,55 ; fE:720.55
ercentage of overcrowded families!”? agains :
total PRH families (%) Below 0.55 : Below 0.55
(6) ZEEE(%)
Vacancy rate (%)
N :
aE | fB51.3 B51.3
> i : Below 1.3 g Below 1.3
- FEEL (FH) 7825 B 485.0
- Retail Premises (shops) Below 2.5 Below 5.0
Jo 88 (77 37+ == :
Average turnaround time for vacant flat Not exceeding 44 : Not exceeding 44

refurbishment (days)

(8) RAEMEETEEERNAEEEEBETHE
MEEABIRENTYHEIRR(8)® :
Average construction time for foundation and 56 56
superstructure of public housing projects with : :
40 domestic storeys (months)!8! :

5E[7] FEERABREEESALIKSSFEARENEEERMIKEE
Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

5E[8] ERMEREFAEREEEEBETHEN LEEBIEMBNTIEORIERE » EbaEtEEMEE ()
MERETAgMEREAERF FESREMAHLRE - T ENRREHE  RBEHMES) - EF
BESRAFE - I FEIFCITIENEE ; NESBROENEFEKRE -

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,
including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the
domestic block exceeds 40 storeys.
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Target for 2024/25 Target for 2025/26

9 7‘1OEEW%IEEEE}ZE%E?TK%EG%H*E%ZE’\J
MERIEERRGBHFIERA
Processing applications for fast-track :
occupation permit of new construction projects
(with pre-OP inspection completed) within '
10 days

(10) E10R W FE IR A2 SEIE B AV R R ER B (5 A 5F
E.IlgﬂEﬁgﬁ g
Processing applications for fast-track § 100% : 100%
temporary occupation permit of new :
construction projects within 10 days

(1) BEZERATELIIFERS MRS
BRIEEEIER
Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

100% 100%

- EISRABEERERZNES
- first submission within 15 days
- E10ORANBIRESTR S

- amendment within 10 days

(12) REZEETRAHERFNELETHGER :
TERE | b 32500 | b #2500
No. of joint environmental hygiene operations : Not less than 500 : Not less than 500
with stakeholders in PRH estates under HA : :



(13) BSp=
Accident rate

- IRSNEES 000 TANTH
Bi#AE

- Average number of accidents per 1 000
workers per year for new works contract

-HERERNEIRGNEES
10002 TARTFHEINEE

- Average number of accidents per 1 000
workers per year for maintenance and
improvement works contract

- MIREEHANRSEINKE

- Number of fatal accident for new works

contract
- HERERREIREGONES
=P 4=

- Number of fatal accident for maintenance
and improvement works contract

..............................................................................................................................................................

(14) EEBERAERER

Rationalise PRH resources

-EERPBETHMFRHNEBEZARRE
ERRK (7)

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

- BERAHEMEE (F)

- In-depth investigation per year (households)

2024/25F FEEIE
Target for 2024/25

FERN\R

Not more than 8

RERNE

Not more than 8

NS

No less than

450 000

10 000

2025/26FFEEEIE
Target for 2025/26

FERN\R

Not more than 8

RERNE

Not more than 8

NS

No less than

450 000

10 000
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Target for 2024/25 Target for 2025/26
(15) &% 8 TF1EREHIRE (T) | 2,300 | 2,300
Training investment per staff member ($) : :
(16) M E  SRETHWEMREHE SLETNERBMR
97K : B9 7K S0
: Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to
2023/24 level 2024/25 level
(17) EEEEBEKE  SRETWEKEME SLETNEKEMRS
Water consumption in HA Headquarters 1832023/ 20 EARE © 1EHL2024/255 EAEE
Bk | 9k Lo
Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to

2023/24 level 2024/25 levell™

#£[9] BAFRELELSBFINPLAEREETEDE BT - £2025/26FF > HAINERZBESRETHER
EBHFEE2024/2FEERETHNEREREREHIKT -

Note [9] At present, there is no Government's service-wide saving target for paper consumption in office. For
2025/26, we target to maintain paper consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.

55[10] BUFRELEMRSIFANMAZTEKETEH Y BIZ - 72025/26F EF » AN EERINERETMEK
BAERFTEE2024/25FEERETHNEREKERENKTF o

Note [10] At present, there is no Government's service-wide saving target for water consumption in office. For
2025/26, we target to maintain water consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.





