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5.1 The operations and activities of HA lie
in six main areas, namely development
and construction, subsidised housing,
commercial properties, building control,
procurement, and corporate services.
In the coming year, different operations
of HA will continue to focus their efforts
to achieve the objectives under the four
themes for 2025/26.

Development and Construction

5.2 The main functions of the development
and construction operation are to plan,
design and construct HA’s public housing
developments as well as associated
facilities.

5.3 The following chart shows the changes in
PRH stock from 2015/16 to 2024/25 -
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5.4 2025/26%5 WERTERAX _T;E At 7 5.4 The construction expenditure for 2025/26
317.822 7T » B2024/25F BESI AR is projected at $31,782M which is higher
280.16B Tt =37.66BT  BRTREMAX than the 2024/25 Revised Budget
i T ERNESEE NCERRES of $28,016M by $3,766M. The higher
BN EEREYL FF o construction expenditure is mainly due to

an increase in construction expenditure
for HA's public housing development.

(111 BEREBM2015/16F2024/25FEMN AR EMEEB © 2015/16F2023/26FEN AR BN BB ASEREES
BIERIER » M2024/25F BN AR EMNEE A2024FIR8 [ERIER ©

Note [11] The chart shows the PRH flat stocks from 2015/16 to 2024/25. The position from 2015/16 to 2023/24 is as at
end-March of the respective years, while that for 2024/25 is as at end-September 2024.
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Subsidised Housing

5.5 The main functions of the subsidised
housing operation are to allocate, manage
and maintain HA's domestic rental
properties, and to handle the sale of HA's
SSF.

Budget
Rental Housing Operating Account

5.6 The operating account for 2025/26 is
projected to generate a net income of
$661M, which is higher than the 2024/25
Revised Budget of $401M by $260M. This
is mainly due to the full-year effect of the
2024 rent increase.

Home Ownership Assistance Operating
Account

5.7 The net income for 2025/26 is estimated
to be $13,389M, which is higher than the
2024/25 Revised Budget of $7,590M by
$5,799M. This is mainly due to higher
estimate made in terms of the number of
SSF assignments completed.
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Commercial Properties

5.8

5.9

The main function of the commercial
properties operation is to manage HA's
commercial and non-domestic properties
(including retail shops, Government
lettings, welfare facilities, kindergartens
and flatted factories, etc.) as well as car
parks.

As at end-September 2024, HA ran
approximately 1 764 600 m? internal
floor area of commercial and other
non-domestic properties (excluding
schools) and 34 500 car parking spaces.
Breakdown of the commercial and non-
domestic properties portfolio by space is
as follows -

20249 AEMFERFHIMEEMEERES (FARENEEER)

Commercial and Non-domestic Properties Portfolio by Space (internal floor area m2)
As at end-September 2024

TERIE

Retails

310,000

itE

Kindergartens

158,500

Total Space
1,764,600 m2

B
Welfare

725,000

41%

HETETE
1,764,600 5 3K

EAFFE B

Government Lettings 2 (y
o

43,400

Hith (BEZEAFLEEHE)

Others
(including indoor recreation
centre / game halls)

.............................. : 25%

447,500

IR
Factory
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Budget

5.10 The net income in 2025/26 is estimated
to be $1,368M, which is higher than the
2024/25 Revised Budget of $1,254M
by $114M. This is mainly due to the
commissioning of new commercial
premises.

Building Control

5.11 The Independent Checking Unit (ICU)
established directly under the Office of
the Permanent Secretary for Housing
exercises dual control functions including
the statutory building control to buildings
subject to Building Ordinance (BO)
under the delegated authority from
the Building Authority (i.e. Director of
Buildings), as well as the administrative
building control!'? to buildings and
works not subject to the BO by way of
HA’s administrative arrangements. ICU’s
statutory building control function is
funded by the Government, whilst its
administrative building control function is
funded by HA.

#M12] THEFEN I EERRERZENMAERERREB I ENRALEURFEEANMINREREZTE

FREKRMEIENERS ©

Note [12] Administrative building control mainly includes processing of submissions for HA's new public housing
development and alteration and addition works in existing HA's buildings without any part sold or divested.
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5.122025/26 F EHEF E 4B X FE 51 A3.20 5.12 The expenditure for building control in

{%775 ) $§52024/25_ﬂ5r§“1@<§]’i§ %265 %775 2025/26 is projected at $320M, which is
=5 5008 7T > T 3 B 5 B A B IS & 4 higher than the 2024/25 Revised Budget

of $265M by $55M. This is mainly due to
higher estimates for personal emoluments
o and capital expenditure on computer
**'E systems and equipment.

RRFEERRASXNRAERS °

SR3RBEIFIERRREZEAELATH  Procurement
REBRB > BN R Bl ERY AN
o RS L FER & 1E o 5.13The main operations of procurement
are to secure competent and reliable
contractors or services providers through
equitable procurement principles!'.

#13] BEZERBRANERNT-

(a) ARG EEENE ;

(b) EREENERER;

(c) RS ETERE ;
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(f) KTEBE > UAF - SEMTESERRTHL RS -

Note [13] The basis of HA's procurement principles are as follows -

(a) obtain Value for Money;

(b) incorporate Risk Management in a holistic manner;

(c) maintain a focus on continuous improvement at all levels;

(d) provide effective governance which is accountable and transparent;

(e) provide for open and fair competition in the market place; and

(f) procure in a fair, reasonable and ethical manner with due regard to probity.
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Budget

5.14The expenditure for procurement for
2025/26 is projected at $166M which is
higher than the 2024/25 Revised Budget
of $141M by $25M. This is mainly due to
higher estimates for capital expenditure
on computer systems and other recurrent
expenditure.

Corporate Services

5.15 Corporate services operation comprises
a wide range of supporting systems and
services to facilitate efficient operation of
HA. They include general administration,
human resources management, finance
and accounting services, IT, information
and community relations, legal advice
services and management consultancy
services.

Budget

5.16 The expenditure for corporate services in
2025/26 is projected at $1,392M, which is
higher than the 2024/25 Revised Budget
of $1,143M by $249M. This is mainly due
to higher estimates for capital expenditure
on computer systems and personal
emoluments.





