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The Hong Kong Housing Authority

1.1 The Hong Kong Housing Authority (HA)

is the major organisation formulating the
public housing policies in Hong Kong.
HA's vision has long been to provide
public rental housing (PRH) to low-income
families who cannot afford private rental
accommodation, and provide subsidised
sale flats (SSF) to address the home
ownership aspirations of low to middle-
income families.

1.2 As at December 2024, the membership of

HA comprised 20 non-official members
and four official members. Appointments
are made by the Chief Executive. To help
forge closer collaboration between HA and
the Government in the provision of public
housing, the Secretary for Housing and
the Director of Housing have respectively
assumed the positions of the Chairman
and Vice-Chairman of HA.

1.3 There are six standing committees

and two sub-committees under HA to
formulate and oversee policies in specified
areas.
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Organisation of the Hong Kong Housing Authority
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Housing Department

1.4 The Housing Department (HD) acts as
the executive arm of HA to implement its
policies. HD is headed by the Permanent
Secretary for Housing, who also assumes
the office of the Director of Housing.

EEEBHREN

Organisation of the Housing Department

REgAL

Strategy

Division

RBERERL

Development &
Construction
Division

BT EELL

Estate
Management
Division

EEREEMBRADE /
EEZ

A ESFL

Corporate
Services

Permanent Secretary
for Housing’s Office /

Housing Department

Division

Independent
Checking Unit

—FEEML

HEKER

Sales of First-hand

Residential

Properties
Authority

Db

o SREEHLKI
o BEGE

Sub-Divisions

. Strategic Planning
. Policy Support

e LERRE . Private Housing

s EERE . Housing Subsidies

nhb Sub-Divisions

e T% (—) . Project 1

e IT% () . Project 2

e I% (=) . Project 3

o KENXIY . Development & Procurement
nhb Sub-Divisions

o EUEE (—)
o EWEE (=)
o RUERE (Z)

. Estate Management (1)
. Estate Management (2)
. Estate Management (3)

o Sub-Divisions

° 1T . Administration

o EKEEH . Legal Service

o FIfLMAtXKFE . Information & Community Relations
o TUARHE . Information Technology

o %% . Finance

e 2WEHA . Committees’ Section
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HMESR  THFEBF  EXEIMREETEH
CORPORATE VISION, MISSION, CORE VALUES AND
STRATEGIC OBJECTIVES

21 EEL2EANES - TBIF  EAE 2.1 The previous version of Corporate Vision,

A RERTT A HR2017/18EE FEAEE Mission, Core Values and Strategic
Ao B B E 4 T2023%4 i 7508 4 - Objectives of HA have been adopted since
7 z~ =]

. i . \ 2017/18. Upon the 50* anniversary of HA
. C . A o
RAVRE ERTE AT T 2 EAR in 2023, a comprehensive review has been

conducted.
22 RRETHEZ2EENEAZEASEZEAN
ElE BZ2EMEEHMWESR T 22 After the gauging the view of HA and
YEB br » RS MMKEE 5 - H 5 Committee members, the brand new
N version of Vision, Mission, Core Values,
and Strategic Objectives of HA have been
finalised as set out below: -




BONEBEENRBARERETUARIENESEER @ FHBIFEK
E% AREBHEREM -
VISION To strive for excellence in offering affordable rental housing to

low-income families in need and helping low to middle-income families to
achieve home ownership.

27 7IRE IR B B BRENERE -

B AFERR - SRTLERRERRT - RHAFELR -
MEGE MERNEEINE  BNRAERNZERR
RERSEEERPEREITANSE - AAK PRI - LA
NHERAREZNAENEA - FEMAYE

TFER

MISSION

% A

To enhance quantity, speed, efficiency and quality of public housing supply.

8 To foster sustainable development through sustainable building, as well as professional
management and maintenance.

® To enhance the well-being of residents by creating a green and healthy environment.

8 To ensure cost-effective and rational use of public resources in service delivery and
allocation of housing assistance in an open and equitable manner.

BIF AR - REAM
=

HEHEKEZ B B BIENE - REUFORAFE M EERE
CORE VALUES BH SRS

B HE : AEFNAERRE IR RN AR

8 RE : RURAIA IR RS

B A TR

CARE: Creative, Attentive, Responsible, Enthusiastic

® Creative: Embrace creativity and explore innovative solutions to
enhance housing policies, construction and services

B Attentive: Provide residents-oriented service in a caring and
empathetic manner

@ Responsible: Deliver service responsibly and proactively

8 Enthusiastic: Work with passion



ZERBERLRHMN TERERFNERRS - BINTET AT RETEH -

oy
(a) BBARANGEHEN  REER AR . KBS 54t
(b) B IRGUREDH B A KA RER BEFHRR - STRATEGIC

() HNRBNERAEEEAR  AEAWMANER  AERA - O

(d) AREEEDZERAFELRE  RABREER -
(e) BAOLIF > RALHRE  UREME -

(N SMEMHMULSHHERSUEEEXR  URABRSRE  REALETHRR -
(@) THRRMIZITHHEHARABARITEREN - FRLEN - HERERTIRE -

(hy BEREPEF”  BHELFRENEAFHRAK -

() ROZABELETF -

() BHEREAEZLHER -

Having regard to HA's latest work priorities and initiatives, we have developed the following
strategic objectives -

(a) To facilitate the cost-effective provision of quality PRH Nete',

(b) To address the home ownership aspiration of low to middle-income families through the
provision of SSF.

(c) To make effective and efficient use of public housing resources and to maximise the rational
allocation to eliminate abuse.

(d) To contribute actively and positively towards green and sustainable development so as to
enhance the sense of well-being of residents.

(e) To be innovative in enhancing efficiency by employing advance technologies.

(f) To work in partnership with customers and other stakeholders to enhance service quality
and make effective utilisation of private sector resources.

(g) To adopt universal design for planning and design of new housing estates, and improve
facilities in existing estates in accordance with the same principle.

(h) To manage and maintain assets with a view to maximising their economic life and
contribution.

(i) To optimise the use of commercial properties.

(j) To promote and enhance the image of HA.

]

Note 1

(AR AEZEQ@NBERARE ALTRELZSEENER  ASEMEABANARFEOEX  EBIR
BRETEUEEDRDAARELNLEMT  ERRITUERELE - KPMHEALHAT R FEAEX
ZEARN : ()AEBRMRANEFAERNANEMRFLE  ERNATARERMHMTERE - URERRK
WINFE AR ARCORBYEREMHBOZRTE - N EETENECRFTRS  NEREFBAD
BAEI

“Quality” PRH, in a broad sense, refers to (a) safe and healthy accommodation for the low-income household/
persons suitable for the formation of a harmonious and sustainable community, with estate facilities and
domestic flats well-matched to the essential needs of modern living, and with estate designs serving the
purpose of aging in place and socio-spatial equity for people of all ages and abilities; (b) building and
maintaining the PRH in accordance with the principles of environmental protection and greening, with the
application of green construction materials and energy-saving installations to minimise the burden on the
environment; and (c) the procurement of value-for-money and durable construction materials, coupled with
comprehensive maintenance services, to maintain a decent living environment for the residents.
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2023/24F EHHWITNRITMER
2025/26 FEEB ARNMEEITE
SNAPSHOT OF 2023/24 CORPORATE PLAN AND
THEMES AND KEY ACTIVITIES IN 2025/26

Snapshot of 2023/24 Corporate Plan

3.1

3.2

3.3

There were 35 Key Activities (KAs) in
2023/24 Corporate Plan (CP). As at 31
March 2024, all KAs were on schedule,
on-going, or partially completed. HA had
different accomplishments under the four
themes adopted in 2023/24 CP.

Providing Quality Homes- HA had
continued its work on improving people’s
living conditions by providing quality
public housing. To low-income families
which could not afford private rental
accommodation, we provided PRH. For
families who had aspirations on home
ownership, we offered SSF. In the process
of planning and designing PRH estates,
we continued to adopt comprehensive
planning and site-specific design that
responded to site conditions, utilised plot
ratio best, and maximised flat production
of all domestic blocks in new projects.
We also explored ways to expedite the
building process.

Promoting Sustainable Living- Besides
providing homes, it was also our goal to
promote a sustainable living environment.
We supported the Government’'s anti-
mosquito and anti-rodent work, carried
out publicity work on waste reduction
and recycling, strived to enhance family
cohesion and made full use of both the
traditional and social media in promotion
and publicity work.



3.4

3.5

EOMEBEZAAHAREF - RO TER
NpEFRERBENREMEBZH -
BT EER TR ARANRBEERE)

HHTERE  BRASMEBRIR
RABLEFHRSI - RINEEER

ZoMTERME EHREXRMRIENT
HESTANAH T RS B TR A
EMEsI N REEHEEZFE2ENE
EIRMEAS TR

2025/26

3.6

NHITE B E£2025/26%F [E /) E @A N
FEItk BRI NEAZASE F20245F
1M ASH K< B I 72025/26%F E 5% B
TR CERILMIT R NE - EfF - &
NNEZE RS2 DRI E20245F11 A K124
Wit RBE & 8 Bl MR sl E R
TN -EEERZANENLRE - B A
EARZ Y| B E £2025/26%F EHL AT X
MEBRKNMEZT(E-

3.4

3.5

Optimising and Rationalising the Use of
Public Resources- We spared no efforts
in safeguarding the rational and efficient
use of public housing resources. We
continued to review our workflow on
both information and human resources
management front to ensure the effective
use of resources.

Enhancing the Attractiveness of
Commercial Properties- We continued
to adopt a flexible marketing and leasing
strategy in the management of HA's
retail facilities, sustain the popularity and
attractiveness of Domain and implement
green measures in operation of HA's retail
facilities.

2025/26

3.6

To formulate the themes and KAs of
HA in 2025/26, Strategic Planning
Committee (SPC) endorsed the 2025/26
Strategic Plan (SP) on 5 November 2024,
which served as a first draft of the CP.
Subsequently, each Committee discussed
and endorsed their relevant Programmes
of Activities prepared based on the SP
in November 2024 and December 2024
respectively. Taking into account views
expressed by Members, the themes and
KAs of HA in 2025/26 are set out in this
chapter of the 2025/26 CP.

11
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B AN Themes

3.7 BEST2025/26F E L PENIRAT 3.7 HA shall continue to focus its efforts in

PO E SR AN - HE R AR IR T AE 2025/26 under the following four themes -
THAP— : BHERE Theme 1:  Providing Quality Homes;

Theme 2:  Promoting Sustainable Living;

EFARNZ : RHEAFSLTE

FEARN=: Z#HOMEBzZHLOLARR Theme 3:  Optimising and Rationalising the
LA K Use of Public Resources; and

FEANOE : RBIAFLEFERS S -
Theme 4:  Enhancing the Attractiveness of
Commercial Properties.

ETAN 0 1 ﬁ RAE R R BT
Theme | Providing Quality Homes

B b e R 3t AT FF SR A T

Theme Promoting Sustainable Living

FREAARN o MEBEZERAARHER

Theme Optimising and Rationalising the Use of Public Resources

RABLERFHRS D

Enhancing the Attractiveness of Commercial Properties

F AN 4
Theme
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FEM2IMFEI(E-
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REMLFE

R = R

NK B BE
REREAE

)\?E FLATRE T B R A

HERPHERNULRDEAREES -
mipit & (BE ) Ra -

MREEAN AN EEEEEITIE
WAREAREE S -

SFREFREZSREZM - D ITR X
BENERE HERTHONERESEHHM
REENFEBUHNE  UKEESE
B N EEKINE ©

HRABRREFERRYA B -

XAt kEE] -~ [REX R - [4H
KERIBEFE - A R IEE Ry F
BMEMEFHEREARANIMRMNESE -

Key Activities

3.8 Under the above four themes, we

Providing Quality Homes

have drawn up 21 KAs for 2025/2é.

Theme 1: Providing Quality Homes

1.

To provide PRH to low-income families
who cannot afford private rental
accommodation.

To put up SSF for sale and allocate White
Form Secondary Market Scheme (WSM)
quota.

To accelerate the sale of unsold flats in
the 39 estates under Tenants Purchase
Scheme.

To seek Government's provision of
spade-ready sites to HA to expedite the
construction of public housing units,
optimise the development potential of the
sites and maximise the supply of domestic
flats, and complete the projects in phases
where appropriate.

To monitor the site availability for public
housing development.

To accelerate housing production by
the adoption of Design-and-Build (D&B)
procurement model and adoption of the
Design for Manufacture and Assembly
(DfMA) approach, the Modular Integrated
Construction (MiC) approach, Project
Information Management and Analytics
Platform and other advanced construction
technologies.

13
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F2026-27F RRIBEIEKNN T HE
HEH—EAEEmERA D F26F 5K
WEREER - FEXNNAELEN(—EC
ANBRBRIN —ENEEERREN DT
B EKFE (BI21F 5 K) o

B AR T IRITMEE A - 1T M
REBMRRMT RINE - UWERS5LES
S5FEKZ  MNMBEAZFRKFE REM
G

EEZokROBEFT TR BH
TMAKENERETEFTES °

8.

To provide newly-built SSF to be
completed from 2026-27 onwards which
are no less than 26 square metres
saleable area in general. The internal floor
area of newly-built PRH flats (except for
1-person and 2-person units) will be no
less than the equivalent level in general,
i.e. 21 square metres.

To improve building standards, quality,
and productivity in construction by
conducting research on building design
and construction, implementing a quality
management system and product
certification, as well as liaising with
industry stakeholders.

To implement building control in the
design, construction, completion and
post-occupation stages for the buildings
developed by HA.
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10.

1.

12.

13.

fie 2t A fr 48 4 0F

BRPZ Bl 5E4ETE

BEAMARETE - 1REREBINEL
Rit - BRANEFEERNE=R/RE -

R E R HETT E RS TR 40 0 i A0 0 58
Bra REL TAF °

NEE2BIRRAER - <M XA
MER  FAMBSHAMNORAT - HF
TAHRIKE R R @ -

HETIMRRTE - BRFRITRRIA M
WENRE UWRBEZ2B N RRERMX
2mA TIFt R EEML 2NN I
SO INE - 2 TG T E ) A FFLRE o

Promoting Sustainable Living

Theme 2: Promoting Sustainable Living

10.

11.

12.

13.

To enhance the sense of well-being
of public housing residents through
improving the design for public spaces,
facilities and estate environment.

To implement the Marking Scheme for
Estate Management Enforcement and
strengthen the prevention and control of
pest and rodents in PRH estates.

To build a proactive and caring
corporate image of HA and to strengthen
communications with our staff, tenants,
partners and the general public.

To promote “green procurement”, monitor
and enhance the quality of development
and environment, as well as health
and safety at HA's development and
construction workplaces, and improve
the environmental, social and economic
aspects of sustainability.

15
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Optimising and Rationalising the Use of Public Resources

Theme 3: Optimising and Rationalising the Use
of Public Resources

14.

15.

16.

17.

18.

19.

To strengthen tenancy management
and prevent abuse of public housing
resources.

To expedite the circulation of PRH units.

To take forward PRH redevelopment and
to review the opportunities for additional
developments within or near existing PRH
estates.

To monitor construction cost and improve
the cost-effectiveness of construction.

To implement or enhance information
technology (IT) systems to support the
evolving business requirements, and to
improve the overall operational efficiency
and maintain the standard of IT security.

To implement e-services for submission
of applications for PRH and SSF (including
Home Ownership Scheme, Green Form
Subsidised Home Ownership Scheme
(GSH) and WSM) and explore possible
enhancements.
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T B ERES

0 RAMLEFHRSD

Enhancing the Attractiveness of Commercial Properties

Theme 4: Enhancing the Attractiveness of
Commercial Properties

20. To explore opportunities to enhance HA's

21.

commercial properties and optimise the
use of resources.

To enhance the leasing, promotion and
management strategies for HA's new and
existing commercial facilities.

17
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EERBMIEPR
KEY PERFORMANCE INDICATORS

L1 RNITEBHRMBERFIFBIEHRN B2 4.1 In order to help evaluate and monitor our
ZT7TERFHENMIT RN FIREE NS performance in implementing the KAs,

MR (20247 HETAR )  1E2025/26%F [& having taken into account Members' views

_ . . _ N . in the course of the Corporate Planning
T R A 4 kR o X Lk 3 8B
KA TVTHE R RBUEIE © XL E R exercise and the 2024 Policy Address,

XHE bR #92024/255 [ B 7 M2025/26%F we have adopted 17 Key Performance

BB YIT Indicators (KPIs)®? for 2025/26. The target
for 2024/25 and 2025/26 of the KPIs are
set out below -

2024/25F E B R 2025/26%F E B #5

Target for 2024/25 Target for 2025/26

(1) REMFLEHE ()

No. of new flats to be provided !

CAR/BEREM : ?
- PRH/GSH flats e ? 19:500
- HM &R & 8h
- Other SSF g '
(2) RERBEHFHRIR(E (F)“
AWT for PRH applications (years)®

- — i | ; ? ;
- General applicants :
-HKE-AREBE

- Among which, elderly one-person applicants

E[2] RANERTREE R TRENRS - URMLERRS NG EDEREORS -

Note [2] Applicable to both in-house services and services provided by property services agents/contractors.
JE[3] MERAEREON AR -

Note [3] Figures rounded to the nearest hundred.

JE[4] KEME BB NEE-—RPEFEEFHHZFRERFELUNEG - BATCHLIRAEZRAR
RETE IR RR-—RABEREESRNEXHARNE|NEERIREE -

Note [4] We strive to achieve the target of providing the first offer to general applicants at around three years on
average in the long run. The Government also introduced the index of Composite Waiting Time to reflect
general applicants’ composite waiting time for traditional PRH or Light Public Housing.



2024/25% FE B #7 2025/26F FE B #7

Target for 2024/25 Target for 2025/26
(3) *ﬁﬁF%Eﬂﬁixiﬂ(a%riﬂ‘%/\ﬁmﬁ_fmﬁ) R R
REMARBZRBRA N EERZRTENBIF —FAUHE : —FAUHE
] 5 5
=Sl o  ramamlmmE | [ARARIRRE
Number of housing projects to be tendered out : — 9NN H : — 17N B
to adopt DfMA (MiC approach included) and : :
other advanced construction technologies as DfMA DfMA
the main construction method® g - Al projects g - All projects
MiC approach MiC approach
- 9 projects : - 17 projects

(4) RBNRITMEE I RWRABHFHORNER
B IS |
Number of public housing units to be tendered :
out adopting D&B procurement model!! :

12,000 20,000

JE[5] C022F BEIRE ) A 7Fﬁ FTEHESE—NAFH](2023/24%22027/28F E) N AEFEME MK A [ B X
BT LR BEEAENIMAE RAEREARIBRE - i H8 - A FHI(2028/2922032/33F F)
METRDF—FEHNANEEENBXRAMEEARIBRELZ  ERAMBMMAXAIERRRIT] - BESH
W HABRIT Y - £2024/25F BB 2EZ T NN E K%2025/26F EE%RTE 717NN B BIn XA TEE S K]
BRE EEBSYUEM2026/2TFERB—TRTEZ[HEAKIERAME - REBGEBUIRE)FT1T
7 B R o

Note [5] As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based
on the latest tender programme, more than nine MiC projects will be tendered out in 2024/25 and 17 MiC
projects have been identified to be tendered out in 2025/26. HD continues to identify more MiC projects in
2026/27 onwards to achieve the target set in the Policy Address.

JE[6] QO2FEBBIRE) AH EER22EIT T8 P AFH (A12028/2922032/33F F) Bl ME b —F &
UARANEITEZEIANEN - BRESRFTOBIRITL - £2024/25%F [ 497520 900N £ 4L (BH T B 5
12 000N 47) 2 A &I R 2iE | /B U8 Fr ¢ 2025/26F E B 1L F 720 000D B A7 AR K A [T M 2iE |18
X BEECWEH2026/27TFERIE— P RTEELZRITREEITE  LUABGERRE)ATITHIE 45 o

Note [6] As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 20 900 flats (exceeding the target of 12 000 flats) will be tendered out under the
D&B model in 2024/25; whereas about 20 000 flats have been identified for tendering out under the D&B
model in 2025/26. HD continues to identify more D&B projects from 2026/27 onwards to achieve the target
set in the Policy Address.



2024/25% E B #7 2025/26F E B #5

Target for 2024/25 Target for 2025/26

(5) HrEFMEAERE LKA E S E%) & F0.55 £ F0.55

Percentage of overcrowded families!” against S : o

total PRH families (%) Below 0.55 : Below 0.55
(6) =EX(%)

Vacancy rate (%)

_ /N

hE : 1EF1.3 F1.3

- PRH : Below 1.3 : Below 1.3

- TEEM (FRH) £F2.5 £ F5.0

- Retail Premises (shops) Below 2.5 Below 5.0
(7) BF=BLUFHMENEI(R) AR 6144 R 144

Average turnaround time for vacant flat Not exceeding 44 Not exceeding 44

refurbishment (days)

(8) NALONMEEEZHNLREFSEMR HITHE
MERSHTRENFEITEE(A)E : :
Average construction time for foundation and 56 56

superstructure of public housing projects with :
40 domestic storeys (months)!® :

E[7] FEFPFAREREEGADTSSFEARENEEERNKE -
Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

/(8] XK IERRAIBE A ERED BT EM FREMTIRMFN T AmINE - SR aETREZRNIE ()
MEEEFESMERHERERN  EEHREMARKRE THMMFCRRE SR  RAEHES) - BF
BRESEFH  THPBERACTENIAE KESBELLOENEEAE -

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,
including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the
domestic block exceeds 40 storeys.



2024/25% & B #7 2025/26F E B 7
Target for 2024/25 Target for 2025/26

(9) FE10RMAEIED ek A AU AT IE AT A2 EY
FAENI A PROE S BT AR E
Processing applications for fast-track :
occupation permit of new construction projects :
(with pre-OP inspection completed) within :
10 days

(10) FE1OCRN FEFERIE HIREIGH S5 B1F
7 iE & 1% :
Processing applications for fast-track § 100% : 100%
temporary occupation permit of new :
construction projects within 10 days

(11) FESEXABMLINRIIRERLT AT K5
FEINUA XA
Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

100% : 100%

- IS RN FEEHAXERXNITL
- first submission within 15 days
- 10K FIEEITHIT X

- amendment within 10 days

(12) SEZ2B TAKEBRHEHRITHREIBE | :
TERE : 2> F500 : 2> F500
No. of joint environmental hygiene operations : Not less than 500 : Not less than 500
with stakeholders in PRH estates under HA :



(13) BHpx

Accident rate

- TIEENEFF1 0008 T AHTH
BN E

- Average number of accidents per 1 000
workers per year for new works contract

RERFARUEIECNTES
10008 T ARFHEINLE
- Average number of accidents per 1 000

workers per year for maintenance and
improvement works contract

- IREEYNB@GEINGE
- Number of fatal accident for new works

contract
- BERFRNETLIRG NG
BN E

- Number of fatal accident for maintenance
and improvement works contract

(14) EBEZRLAERR
Rationalise PRH resources

-EEFPBRTOMFRARRNTZAL LA

FEERIRE ()

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

-BFERANPENR(F)

- In-depth investigation per year (households)

2024/25% FE B #7

Target for 2024/25

DESWICS

Not more than 8

DESWILS

Not more than 8

TOF

No less than

450 000

10 000

2025/26F E B #7
Target for 2025/26

DESWICS

Not more than 8

DESWILS

Not more than 8

..............................................................................................................................................................

TOF

No less than

450 000

10 000

23
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2024/25% £ B #7 2025/26F E B #5

Target for 2024/25 Target for 2025/26
(15) NEHR THAFENEIRE (T 2,300 2,300
Training investment per staff member ($) ; ;
(16) EEE  BEARAIMBEABRESR  SEAINERESS
Paper consumption - ES2023/26F FARE | ES2024/255 RARA
: 7K : FY 7K S
: Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to
: 2023/24 level : 2024/25 level
(17) BE2 B BEKE  BEARIMBEKBERS SRATIMBEKESLE
Water consumption in HA Headquarters . E52023/26F EHE © E52024/25F EAEE
: 7K : By 7K el
© Maintain consumption Maintain consumption
. per staff comparable to : per staff comparable to

2023/24 level 2024/25 levell'”

JE[9]

Note [9]

JE[10]

Note [10]

BRI HTHSBIINDLAERAEITED S B A5 o £2025/26F & - BATWERSIEEE A THHAEL
SRETES2024/25FEFR R THEGRELERERKFE -

At present, there is no Government’'s service-wide saving target for paper consumption in office. For
2025/26, we target to maintain paper consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.

B HA TR EMITNDRNERKEITET E B AR © H£2025/26F % - HINBEHREZEES R R THREKX
ESFHE52024/25FEFE R T SERAEKEEEHKF -

At present, there is no Government’'s service-wide saving target for water consumption in office. For
2025/26, we target to maintain water consumption per staff comparable to 2024/25 level, which is the actual
consumption per staff.
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FTETEEEE
MAIN OPERATIONS

51 BELSHEENIED AN ETEE
@%J%ﬂi%ﬂ@_ TEEE - Rl
F - F*A%IJ KW AR ES -
RKE BESBREETEDERNE
R &I TAE - LAIKRI2025/26% € /9%
RN TENE IR o

RKEMEE

52 RERMBESTHMNEIZREENL 18

ThBERZSWNREEEARIA &
M RIZHE ©

5.3 KRR R2015/16%2024/25FE E AN E &
B T

5.1

The operations and activities of HA lie
in six main areas, namely development
and construction, subsidised housing,
commercial properties, building control,
procurement, and corporate services.
In the coming year, different operations
of HA will continue to focus their efforts
to achieve the objectives under the four
themes for 2025/26.

Development and Construction

5.2 The main functions of the development

and construction operation are to plan,
design and construct HA’s public housing
developments as well as associated
facilities.

5.3 The following chart shows the changes in

PRH stock from 2015/16 to 2024/25 -



NE-R g, §= Stock of PRH Flats!'"

840

820

800
BAHAE

wFn 190
No. of Flats 760

(in thousands)
740
720
700

2015/16  2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25

(20244 9A)
(Sep 2024)

FE Year

ot T 37 &
Wt B I & Budget

5.4 2025/26F EMERA LRI XA A 5.4 The construction expenditure for 2025/26

317.821Z 7T ]W2024/25F E 1T M A is projected at $31,782M which is higher
280.1612 7T =37.6612 70 - BN LIEF X than the 2024/25 Revised Budget
i TERFREELNEEREARIT of $28,016M by $3,766M. The higher
QST FFo construction expenditure is mainly due to

an increase in construction expenditure
for HA's public housing development.

E[1] BRER2015/165E2024/25F SN E LN B ° 2015/1622023/24FENAE BN HBA NS B XFE3
BERMIEIR - M2024/25FEMRNEELMIE N2024FIAKABEIR -

Note [11] The chart shows the PRH flat stocks from 2015/16 to 2024/25. The position from 2015/16 to 2023/24 is as at
end-March of the respective years, while that for 2024/25 is as at end-September 2024.
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BB B

55 APEEHAMNEZRE RHE - E
ER&EEEE2BETOHBEEDL
HORHEEELORDE LA -

W B E

HERBIEEKE

5.6 2025/26F EHI=1EMK B - it 2 AN
6.6112. 70 » B2024/25F E & 1T M E4.01
12T 52.60127C * =B B F2024F 2 1
B FBRN o

RBBEEREMEEKE

5.7 T01t2025/26%F € & /% W A 79133.8912
TT * 1R2024/25F E & 1T M E 75.9012 TS
57.991Z7C c TE B THITTRELLRZE
WRBYHE BRI IR E N -

Subsidised Housing

5.5 The main functions of the subsidised
housing operation are to allocate, manage
and maintain HA's domestic rental
properties, and to handle the sale of HA's
SSF.

Budget
Rental Housing Operating Account

5.6 The operating account for 2025/26 is
projected to generate a net income of
$661M, which is higher than the 2024/25
Revised Budget of $401M by $260M. This
is mainly due to the full-year effect of the
2024 rent increase.

Home Ownership Assistance Operating
Account

5.7 The net income for 2025/26 is estimated
to be $13,389M, which is higher than the
2024/25 Revised Budget of $7,590M by
$5,799M. This is mainly due to higher
estimate made in terms of the number of
SSF assignments completed.




—_—
|/\|
(=)

5.8

5.9

b #%

Bl#EFITENEI2RE REEREZ
2BTHRLEFNEEEY L (BRFT
ERH BUAEMSEM  BAIRKE 4
MEMDEL KEF) MEEH -

E2024F9R K - BELFE MRl &
FHMEMFEEED L (FEEZR)HE
AR E AR 291 764 600°F 52K - MIEE
2 M £ 7934 5001 » AL EEFFMIEEEY
VWEARAEH B FTHOT

Commercial Properties

5.8

5.9

2024F9 A RA W EAFMIESY UL ER
Commercial and Non-domestic Properties Portfolio by Space (internal floor area m2)
As at end-September 2024

TEiRE
Retails

310,000

ki

Kindergartens

Total Space
1,764,600 m2

BRI
Welfare

BER
1,764,600F /5%

The main function of the commercial
properties operation is to manage HA's
commercial and non-domestic properties
(including retail shops, Government
lettings, welfare facilities, kindergartens
and flatted factories, etc.) as well as car
parks.

As at end-September 2024, HA ran
approximately 1 764 600 m? internal
floor area of commercial and other
non-domestic properties (excluding
schools) and 34 500 car parking spaces.
Breakdown of the commercial and non-
domestic properties portfolio by space is
as follows -

AE (PHEREAREER

BUSFHE AR

Government Lettings 2 0/
o

43,400

Hfy (BEZEATL123037)

Others
(including indoor recreation
centre / game halls)

.............................. : 25%

447,500

I
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W B E Budget

5.10 2025/26F [ 2 U AT it 713.68{2 7T * & 5.10 The net income in 2025/26 is estimated

2024/25% [E & 1T W B 12,542 7T 511412 to be/$1-368M' which is higher ;ha” the
- N = 2024/25 Revised Budget of $1,254M
: Al ¥l & B o '
T EREATHERME LI LR by $114M. This is mainly due to the
o g o commissioning of new commercial
EFE $J premises.

5.11 ﬁﬁﬁﬁﬁéﬂﬁﬁ%ﬁ)ﬁﬁﬁwiﬁﬁﬁ@ Bu|ld|ng COntrol
T ARPITRNENLE BEIREE - WX (&
MYXOADAENEF  BREERNESEK 5.11 The Independent Checking Unit (ICU)

B(ARFE2K)MBENIRITEEDN established directly under the Office of
BEEH  URERZGERYS G0 the Permanent Secretary for Housing
TR TR L EE LR (T exercises dual control functions including

the statutory building control to buildings

=T ME 45 = = [12] o ;'_'éé 75 . H H i
KIEITHE T E &0 e 1R T B AR R subject to Building Ordinance (BO)

E BT E B R AE R B K AT - T under the delegated authority from
HEMTHEFERRENTZNHBEEZ the Building Authority (i.e. Director of
ST e Buildings), as well as the administrative

building control!’? to buildings and
works not subject to the BO by way of
HA’s administrative arrangements. ICU’s
statutory building control function is
funded by the Government, whilst its
administrative building control function is
funded by HA.

e —
e ——

EM2] TRETFEFIZEERABEZCHAESEARIE IRTAAHEXRETALINNEFR 2K
FRPRNETEAEHIS

Note [12] Administrative building control mainly includes processing of submissions for HA's new public housing
development and alteration and addition works in existing HA's buildings without any part sold or divested.



Tt B &

5.122025/26F E & [E F & #| FF 2 it 593.20
1270 R2024/25F E & 1T M E2.6512 7T
55005 T FEH THMMBNAEL
NKEFRAATHMERS °

e

5.13%)”']1?!51%%%1%)% SARERNTER
EKWERERW . 558 R ENEDE
SRS HENEEE -

E[M3] BEXMWERERNAER I T-

(a) TR B R 5 W

(b) KM ES

(c) FE & 75 B SR

(d) EHRREMAEHENERLE
(e) RUEFBFNFOTIHES AR

() AKEPE U  aBAMFE

Budget

5.12The expenditure for building control in
2025/26 is projected at $320M, which is
higher than the 2024/25 Revised Budget
of $265M by $55M. This is mainly due to
higher estimates for personal emoluments
and capital expenditure on computer
systems and equipment.

Procurement

5.13The main operations of procurement
are to secure competent and reliable
contractors or services providers through
equitable procurement principles!'.

TR FH T AR -

Note [13] The basis of HA's procurement principles are as follows -

(a) obtain Value for Money;

(b) incorporate Risk Management in a holistic manner;

(c) maintain a focus on continuous improvement at all levels;

(d) provide effective governance which is accountable and transparent;

(e) provide for open and fair competition in the market place; and

(f) procure in a fair, reasonable and ethical manner with due regard to probity.

31
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Tt B &

5.142025/26F & X W TAER FF 2 it )91.66
1270 » B2024/25F E& 1T M E1.4112 7T
25000 T EEHTEMALGH AR
FAEZREMLEFINTERS °

A ESS
5.15 LI E 5B &S RENEE 2B REE
MXERERRS  BF —RITE- A

WRBEE WHE21TRS - &R
BRAAREXXR ERESMNERE
PP 1e] Al 55

Tt B &

5.16 2025/26F [ H) LA F 55 FF L Fm it 7913.92
1270+ B2024/25F A& 1T M E 114312 7T
2249270 T BB T B MBI AR AT
XRFHAZHMERS -

Budget

5.14The expenditure for procurement for
2025/26 is projected at $166M which is
higher than the 2024/25 Revised Budget
of $141M by $25M. This is mainly due to
higher estimates for capital expenditure
on computer systems and other recurrent
expenditure.

Corporate Services

5.15 Corporate services operation comprises
a wide range of supporting systems and
services to facilitate efficient operation of
HA. They include general administration,
human resources management, finance
and accounting services, IT, information
and community relations, legal advice
services and management consultancy
services.

Budget

5.16 The expenditure for corporate services in
2025/26 is projected at $1,392M, which is
higher than the 2024/25 Revised Budget
of $1,143M by $249M. This is mainly due
to higher estimates for capital expenditure
on computer systems and personal
emoluments.



4% I5
R FR— BT 3R
LIST OF ABBREVIATIONS

BEAEEZA2 BES AWT Average waiting time
NEREFREE N BO Buildings Ordinance
HEREEF-_miHnitl HE= cP Corporate Plan
GRERBEITX ZER D&B Design-and-Build
DfMA Design for Manufacture and Assembly
GSH Green Form Subsidised Home

Ownership Scheme

HA Hong Kong Housing Authority
HD Housing Department

ICU Independent Checking Unit

IT Information technology

KAs Key activities

KPls Key performance indicators
MiC Modular Integrated Construction
PRH Public rental housing

SP Strategic Plan

SPC Strategic Planning Committee
SSF Subsidised sale flats

— WSM White Form Secondary Market Scheme
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