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EERRIER
KEY PERFORMANCE INDICATORS

L1 RIFHEAMUBEEREFETIENRN B3 4.1 In order to help evaluate and monitor our

ETERTFHENMITREFEEYS performance in implementing the KAs,
0 (2025 MK IRE) » 152026/274 B having taken into account Members' views
[ =4

KATITHEZRRIERD - XEEBK

in the course of the Corporate Planning
exercise and the 2025 Policy Address,

W18 1 #92025/265F B2 B #7 M12026/27F we have adopted 17 Key Performance
EBRPFIMT Indicators (KPIs) @ for 2026/27. The

target for 2025/26 and 2026/27 of the
KPls are set out below -

2025/26%F B B 47 5 2026/27% & B 4
Target for 2025/26 Target for 2026/27

(1) R"HHOFLLHE (D

No. of new flats to be provided [

AR/ GBREREN
- PRH/GSH flats

- HMtRBhHEB N
- Other SSF

15,500 21,700

8,200 4,800

(2) RERBHFHRARSE (F)H
Average waiting time for PRH applications
(years)i!

- —REFEE
- General applicants
-HF KE-AREE

- Among which, elderly one-person applicants

2]
Note [2]
E[3]
Note [3]

JE[4]

Note [4]

BNEATEBRBEATRHENRS  URMLEBRSNE/ ANAEHRUNEKRS -

Applicable to both in-house services and services provided by property services agents/contractors.
MERAAZERENELH -

Figures rounded to the nearest hundred.

KEMS BINSBIEE-RABFEFIN=ZFRERNREECNER -BATCHLEI2EZER
RETE EH  RIR—RABFERBRESLERIHMALNBINGESRIREAE o

We strive to achieve the target of providing general applicants with the first offer at around three years on
average in the long run. The Government also introduced the index of Composite Waiting Time for Subsidised
Rental Housing to reflect general applicants’ composite waiting time for PRH or Light Public Housing.




2025/26%F £ B #§ 2026/27F E B #r

Target for 2025/26 Target for 2026/27
() RANRENKRIT(BETARS K IZFTR) [ =B XKt [ =B R It
REMEHEBARARNN EBRRTENBIR —FRETE —FRETE
=M B H HE
i tellEh e TERARIRAE | [ARSRIRFE
Number of housing projects to be tendered out — 17N E — 17N E
to adopt DfMA (MiC approach included) and
other advanced construction technologies as DfMA DfMA
the main construction method®! - Al projects - All projects
MiC approach MiC approach
- 17 projects - 17 projects
(4) RAMRUTRBEIRBEXABITNLERE
AN (6]
S G 20,000 34,000

Number of public housing units to be tendered
out adopting D&B procurement model!!

JE[5]

Note [5]

6]

Note [6]

C022FEBIREY N FIBEESE —DNREH (2023/24FE2027/28EE)N A EEEM B4 MX A ER R

Wit HHEEESENMEXAIEREKIERNE o ltih» HEEZNAFH (2028/29F2032/33F E)

TAETRLF—¥MOAEEREMEBEXRAIARERIER L HBME S IMEXANEERIT] - REKH

FIBFRIT R 7£2025/26F ER 2B Z I 17T MM BB ATAR SR IBINEKR2026/27TFECEE 717

/\Iﬁﬁiﬂﬁ%ﬁﬁréﬂzﬁAﬁkJL EeoBEBELOMEM2027/28FERHE—FEEFL[AHREESK IBEREM
s UK B BIRE Y FTITHI B #R ©

As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based on
the latest tender programme, more than 17 MiC projects will be tendered out in 2025/26 and 17 MiC projects
have been identified to be tendered out in 2026/27. HD continues to identify more MiC projects in 2027/28
onwards to achieve the target set in the Policy Address.

QORFHRBIRE) AT BE2MItTEZ AN R FH (B12028/29F2032/33F E) ERNEL —¥ By
RAMSUTREEIGARR - RERFBIRITR - £2025/26F EHNHI 600N RS UEITREIE]
BRIBIR 5 2026/27FEEIEE 734 000N EMBHREANRITREEIER - EEESUHEM2027/28FE
BE-SHREFESIRITREE |TE  UEBCKEBRIRE) FTITH B FR -

As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 9 600 flats will be tendered out under the D&B model in 2025/26; whereas about
34 000 flats have been identified for tendering out under the D&B model in 2026/27. HD continues to identify
more D&B projects from 2027/28 onwards to achieve the target set in the Policy Address.
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2025/26F E B #5
Target for 2025/26

)

2026/27 E B &
Target for 2026/27

Average turnaround time for vacant flat
refurbishment (days)

Not exceeding 44

NB=1t == B E 9D Z(%
(5) iﬁlﬂ)ﬁ' u Eﬁfzﬁgzéxi&zq?ﬂl—l—(”/]] . 1&;];0.55 1&;];0.55
ercentage of overcrowded families!” against
total PRH families (%) Below 0.55 Below 0.55
(6) =ER%)
Vacancy rate (%)
N
Al EF1.3 EF13
- PRH Below 1.3 Below 1.3
- RER Y (BH) 1 F5.0 1% F5.0
- Retail Premises (shops) Below 5.0 Below 5.0
3 T ‘L NS == Bt Ik

Not exceeding 44

NEONMEELENAERETN B #ITHE
MEEREMIEN YRR (F)E
Average construction time for foundation and
superstructure of public housing projects with
40 domestic storeys (months)!®

56

56

E[7] FEFABEEESAL TS AKREAXEERMNKE

Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

E[8] XRBIEREMELAERENBERTHEN FEEMIREAENFYRIMNE  HhEEERELNIE (4
MEEETERMEREXREEH - FEHREMAHLERE T MR ESR REHRES)  EF
BESRIFD  THFEGSPUIRENNE  IESEILOEZHNEEKRE -

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,

including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the

domestic block exceeds 40 storeys.




2025/26%F £ B #r
Target for 2025/26

)

2026/27F E B
Target for 2026/27

EIORAFEE TR A AV A IE AT A SR AY
FrEFIM B PR S A A IERF

Processing applications for fast-track
occupation permit of new construction projects
(with pre-OP inspection completed) within

10 days

100%

100%

(10)

EIOR N HEFERI B NV IRZEIGET & A
AJiE R iE

Processing applications for fast-track
temporary occupation permit of new
construction projects within 10 days

100%

100%

FELHEX AL INTIRERLT AT
ERIE T RIET

Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

-EISRAFEERXEXMITL
- first submission within 15 days
- E10KR N FEEIT B IT X

- amendment within 10 days

90%

90%

90%

90%

(12)

S5RZE2BTAHERSHEHITREEE
TR

No. of joint environmental hygiene operations
with stakeholders in PRH estates under HA

T 2>F500
Not less than 500

T 2>F500
Not less than 500
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2025/26F £ B #r
Target for 2025/26

b

2026/27 E B &
Target for 2026/27

(13) BHp=x
Accident rate

- IREANEFE1,0008 TANFEY
BINRE

- Average number of accidents per 1,000
workers per year for new works contract

-HBRAERREIREABES
1,0008 T AR FHEINHE
- Average number of accidents per 1,000

workers per year for maintenance and
improvement works contract

-HIRSANZBEIISE

FEFNR

Not more than 8

S WA

Not more than 8

EE WA

Not more than 8

S WA

Not more than 8

- Number of fatal accident for new works 0 0
contract
-HBRERREIERSANE G
2B ; ;
- Number of fatal accident for maintenance
and improvement works contract
14) EBEZRAABRRR

Rationalise PRH resources

-EEFBERTHRFRAPNERAERR
FRRE ()

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

-BFRABEANE(F)

- In-depth investigation per year (households)

No less than

450,000

10,000

No less than

450,000

10,000




2025/26F £ B #r
Target for 2025/26

b

2026/27 E B
Target for 2026/27

(15) AE R A TFAAERZF RS (7T)

Training investment per staff member ($)

2,300

2,300

(16) EEKE

Paper consumption

BEAINERE4E
52024/ EHE
7Y 7K S

Maintain consumption
per staff comparable to
2024/25 level

BEAINERE4E
£52025/26FEME
9 7k 191

Maintain consumption
per staff comparable to
2025/26 level!”

(17) BEL B FEKE

Water consumption in HA Headquarters

BEAINZEKEHRE
E52024/25F EEE
By K

Maintain consumption
per staff comparable to
2024/25 level

BEAINFEKESRE
E52025/26F EEE
E’gyk$[m]

Maintain consumption
per staff comparable to
2025/26 levell™

9]

BUFES2025/26FEBERA TN EGREAERENKFE -
Note [9]

consumption per staff.
7E[10]

BEFES2025/26FEB R A THRBREKEREEHKF -

Note [10] At present, there is no Government's service-wide saving target for water consumption in office. For
2026/27, we target to maintain water consumption per staff comparable to 2025/26 level, which is the actual

consumption per staff.

BEANALTRESMIINDLAERREBITETE B - £2026/27FE » RINWERRESEATHESR

At present, there is no Government’'s service-wide saving target for paper consumption in office. For
2026/27, we target to maintain paper consumption per staff comparable to 2025/26 level, which is the actual

HERSHERERBINDAEEKETETE BAR  £2026/27FF » MW ERREEEATHFEK
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