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1.1

1.2

1.3

BEEFEZA(THRIBZ2]) RERE
FEARBERRNEZNM -BE2
MES-—HERNXBENBRERAET
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HAE o

BE2RTRAEANESPMMERASR
MIMENEEZERS  ARBESEE
BERYINER - ARMEHETHER ©

The Hong Kong Housing Authority

1.1 The Hong Kong Housing Authority (HA)

is the major organisation formulating the
public housing policies in Hong Kong.
HA's vision has long been to provide
public rental housing (PRH) to low-income
families who cannot afford private rental
accommodation, and provide subsidised
sale flats (SSF) to address the home
ownership aspirations of low to middle-
income families.

1.2 As at December 2025, the membership of

HA comprised 20 non-official members
and four official members. Appointments
are made by the Chief Executive. To help
forge closer collaboration between HA and
the Government in the provision of public
housing, the Secretary for Housing and
the Director of Housing have respectively
assumed the positions of the Chairman
and Vice-Chairman of HA.

1.3 There are six standing committees

and two sub-committees under HA to
formulate and oversee policies in specified
areas.
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Organisation of the Hong Kong Housing Authority

BR/NMAZERS
Building
Committee

BlLEFNAZERS
Commercial Properties
Committee

7 e EERE N
P EYNEL PN Rl

Finance Funds Management
Committee

EHREEERS Sub-Committee

The Hong Kong
Housing Authority

RUPMAER S HitHENEAZERS
Strategic Planning Audit
Committee Sub-Committee

BHEENMERS
Subsidised Housing
Committee

BRiIFNEAER S
Tender
Committee



BEEE Housing Department

1.4 RPREEERZ2WHITN X ARET 1.4 The Housing Department (HD) acts as
BZEoEENEHEX BEERETHD
KENRETEEEEK R EZEERE
=,

the executive arm of HA to implement its
policies. HD is headed by the Permanent
Secretary for Housing, who also assumes
the office of the Director of Housing.

EEEHREN

Organisation of the Housing Department

AL
Strategy Division

KERERL
Development &
Construction Division

EpEEL
EEREERBEIAE/ Estate Management Division
BEEE
Permanent Secretary for
Housing’ s Office /
Housing Department
HAESLE

Corporate Services Division

MY EHEH
Independent Checking Unit

—FEEVLHELER
Sales of First-hand
Residential Properties Authority

gy Sub-Divisions

o KESHX . Strategic Planning

o WKGE . Policy Support

s LERE . Private Housing

s BEERE . Housing Subsidies

ap N Sub-Divisions

e IT% (—) . Project 1

e T% (=) . Project 2

e IT% (=) . Project 3

o KENEMY . Development &
Procurement

gy Sub-Divisions

e EPEE (—) . Estate Management (1)

e EUEE (=) . Estate Management (2)

e EWEE (=) . Estate Management (3)

ik Sub-Divisions

o 17K . Administration

o KEZES . Legal Service

o FIANAXKZ . Information &
Community Relations

o FIEHE . Information Technology
o %% . Finance
o SINESA . Committees’ Section
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NHESR  THFEBWF  EXEVMREETEH
CORPORATE VISION, MISSION, CORE VALUES AND STRATEGIC OBJECTIVES

21 BELAWES IT/EEHF BEAXESR 2.1 The Vision, Mission, Core Values, and
R S ARSI Strategic Objectives of HA are set out
below:-

BONBEEENRBRARERETUAENEERE » HHEIPEK
AREBEREF
To strive for excellence in offering affordable rental housing to

low-income families in need and helping low to middle-income families to
achieve home ownership.

SN 78 RE BN R RRAERE -
EUTRERA - SREVEEREBRT - (EHTHERE o
SERERRENE TS  BARAERNEES -

RS RERANNERTRNAE « ARBTHIS - LB
RARBFEHNABER » HARARE -

B To enhance quantity, speed, efficiency and quality of public housing supply.

B To foster sustainable development through sustainable building, as well as professional
management and maintenance.

B To enhance the well-being of residents by creating a green and healthy environment.

8 To ensure cost-effective and rational use of public resources in service delivery and
allocation of housing assistance in an open and equitable manner.

IFNE - REAW

B Ol KGR RREGFNARLER - UMUBEERE -
BRSRS

8 HR  BSKRHHSEMREMREEUERNENRS

8 RE  RRAATEBRERS

8 B S TEF AR

CARE: Creative, Attentive, Responsible, Enthusiastic

B Creative: Embrace creativity and explore innovative solutions to
enhance housing policies, construction and services

B Attentive: Provide residents-oriented service in a caring and
empathetic manner

B Responsible: Deliver service responsibly and proactively

B Enthusiastic: Work with passion
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ZEZREEZELENNTHELTRFNERE - BINTET AT RS % H% 7:,_ % _|_
(a) UFEHARENERN » RELRARN -

(b) BESRHAHELNVENFREAREREEMHIFR o

(c) ARRSBMZALERERR SEIEALRR - 4K -
(d) RIREEHEDEZERAFELRE  EAERERR -

(e) MOV RALHME » LRBHE -

() SWEMHEALSFOEEFRFSHERR  URARSRE - REALENZAR
(@) THRIFRITHERET KRB AIRITRN - FREEN - HEAEEWRE -

(h)y BEEREP R  BHLFUSENERAFHEARK -

(i) RDZHBELETF -

() BHETREABZSHER -

Having regard to HA's latest work priorities and initiatives, we have developed the following
strategic objectives -

STRATEGIC
OBJECTIVES

(a) To facilitate the cost-effective provision of quality PRH Nete,

(b) To address the home ownership aspiration of low to middle-income families through the
provision of SSF.

(c) To make effective and efficient use of public housing resources and to maximise the rational
allocation to eliminate abuse.

(d) To contribute actively and positively towards green and sustainable development so as to
enhance the sense of well-being of residents.

(e) To be innovative in enhancing efficiency by employing advance technologies.

(f) To work in partnership with customers and other stakeholders to enhance service quality
and make effective utilisation of private sector resources.

(g) To adopt universal design for planning and design of new housing estates, and improve
facilities in existing estates in accordance with the same principle.

(h) To manage and maintain assets with a view to maximising their economic life and
contribution.

(i) To optimise the use of commercial properties.

(j) To promote and enhance the image of HA.

JE[]

Note 1

MERIABRZEQQNBUARE ALTREZ2BENEN  UFENEARNTFEN X BEHIR
EREEEVEENEDSAREAREEZNE  EBRITUEBREZE - KOGBRA LY AT LAFEARK
ZEARY OAFERARMNFAERNNENRFLE  BENATRERAMBMNTERE  URERRK
XN FH R UREORWYEFREMMBAZRME - METENEBRFTRS  NEREFBAN
FBAETRIER ©

“Quality” PRH, in a broad sense, refers to (a) safe and healthy accommodation for the low-income household/
persons suitable for the formation of a harmonious and sustainable community, with estate facilities and
domestic flats well-matched to the essential needs of modern living, and with estate designs serving the
purpose of aging in place and socio-spatial equity for people of all ages and abilities; (b) building and
maintaining the PRH in accordance with the principles of environmental protection and greening, with the
application of green construction materials and energy-saving installations to minimise the burden on the
environment; and (c) the procurement of value-for-money and durable construction materials, coupled with
comprehensive maintenance services, to maintain a decent living environment for the residents.
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2024 /25F BN M IT XK ITHE

3.1

3.2

3.3

2024/25F EHMIT I EBI9MEET
fE o B £2025F3831H  EWMETET
EE A% » B934 E E T /EN a0 H#f
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D ABBTRRKR
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EEE@EMNIE XA REE R
B o

REIBEET- RTIRHBEB 2T
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MWEFERIZE - NEDEEEZPEE K
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RS MY BRI EE - A TR #
MABERRITHEES (ER/IXITE
SI)E T2024F9 8 #HH HAZEZPNAT
2024/ 25FEHENLAEREMEBE RNEA
ANE 0 USRS HE o

Snapshot of 2024/25 Corporate Plan

3.1

3.2

3.3

There were 39 Key Activities (KAs) in
2024/25 Corporate Plan (CP). As at
31 March 2025, five KAs were completed
and 34 KAs were on schedule, on-going,
or partially completed. HA had different
accomplishments under the four themes
adopted in 2024/25 CP.

Providing Quality Homes- HA had
continued its work on improving people’s
living conditions by providing quality
public housing. To low-income families
which could not afford private rental
accommodation, we provided PRH. For
families who had aspirations on home
ownership, we offered SSF. In the process
of planning and designing PRH estates,
we continued to review the flat types of
PRH units and SSF in the modular flat
library for meeting changing and varying
needs. In order to speed up the building
process, we continued to identify suitable
projects for adopting the Design-and-Build
(D&B) procurement method.

Promoting Sustainable Living- Besides
providing homes, it was also our goal to
provide a sustainable living environment
for the residents. To promote smart
estate management, we selected ten
pilot PRH estates for trial adoption of
innovative technologies such as Internet
of Things sensors, Artificial Intelligence
(Al), Robotics and mobile devices. The
Well-being Design Guide, launched in
September 2024, was gradually applied
to newly built public housing projects in
2024/25 and existing public estates to
enhance relevant facilities.
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3.4

3.5

RoMeBEEHAOXRE - HANTER
HiEF 2NERENEEMNERZA -
BIMNTHERITRARANDRREEERS
AW I/ERE BREXMZARE -
B T2uFR2RE BEERAEBEIRS
NMARKIEZLNEHEIEREZA2
BRHMAL UAE-—REANBRERE
REN o

RABLEFHRSID- BRNEEERE
ZoMTERELBEXRBMREN T
WM RR  #FIARE]INAA
EMESIARFEEEEEZ2BTE
EiIRMERHETIMRIEE

2026/217

3.6

NEERES2026/2TFENEB KN
FEIE RYWNMNAEZERSE F20255F
MASEKNS BN T72026/27F E K B
X ERNMBITINDRB - HiEF &
NNEAERS D B E2025F118 K128
Wit kBT E B E R KBTI mH E R
THEHK - EEREZEANENRRE » EA
EARZRFHIEZES2026/27F ENMITX
WEBRNMEZILA -

3.4

3.5

Optimising and Rationalising the Use of
Public Resources- We spared no efforts
in safeguarding the rational and efficient
use of public housing resources. We also
continued to review our workflow on
both information and human resources
management front to ensure the effective
use of resources. The HA Chatbot was
launched in iHousing mobile app and HA's
website in December 2024 for handling
general enquiries and collecting residents’
suggestions.

Enhancing the Attractiveness of
Commercial Properties- We continued
to adopt a flexible marketing and leasing
strategy in the management of HA’s
retail facilities, sustain the popularity and
attractiveness of Domain and implement
green measures in operation of HA’s retail
facilities.

2026/27

3.6

To formulate the themes and KAs of HA
in 2026/27, Strategic Planning Committee
endorsed the 2026/27 Strategic Plan
(SP) on 3 November 2025, which served
as a first draft of the CP. Subsequently,
each Committee discussed and endorsed
their relevant Programmes of Activities
prepared based on the SP in November
2025 and December 2025 respectively.
Taking into account views expressed by
Members, the themes and KAs of HA are
set out in this chapter of the 2026/27 CP.



FE B KK
37 EREAERBEMSEEMUBERT -

BNEZXGHWBEETREL -BZ4
ELdTEEESMTRBERBEHESE
NoEEEM#ED LR B ER
RN=AEEEIT > A TSR E# ER]
MTE  MERFEFIRNUEFAE

EBRP—: RAMLRER
FERN=: et Al EF SR AR
FHAN=: EEEZRAAHRIR

s B B UK
FTHFARHNM : RABULEFHNERS S -

BARN
Theme

LB =P

Prowdlng Quality Homes

BRI
Theme

EEZRAAHRRIR
Foi ) i i

Rationalising the Use of
Public Resources and Encouraging
Upward Mobility

Themes

3.7 Against the backdrop of a sustained

increase in public housing supply in
recent years, we are well-positioned to
assist low-income citizens in achieving
homeownership. HA encourages members
of the public to purchase SSF through
various measures, thereby enabling
upward mobility along the housing ladder.
Theme 3 is revised by incorporating the
element of “encouraging upward mobility”,
while the remaining themes remain
unchanged -

Theme 1: Providing Quality Homes;
Theme 2: Promoting Sustainable Living;
Theme 3: Rationalising the Use of Public

Resources and Encouraging
Upward Mobility; and

Theme 4: Enhancing the Attractiveness
of Commercial Properties.

BN
Theme

et Al AR

Promoting Sustainable Living

ﬂﬁa

A
Theme

RABLERFHRS D
Enhancing the Attractiveness of
Commercial Properties
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FEITE

3.8 EEANEBANT » WATELE T72026/27

FREMNIMEETE -

Key Activities

3.8 Under the above four themes, we have

drawn up 25 KAs for 2026/27.

al

REMLRE

Providing Quality Homes

FERN—  REMLTEFR

NEBEDEERAZFHNREARE

RHELE-

HERBHERURIBEAREESE =
izt (AE =) A

MREENNEIINMEREEREZE1TX (H
B BHMPREERN  HRES
EEAEITHITHER -

FHMBRFEAREEZESREZM - BUIIRN
BRNERE HAERLIHNRREZE N
REEMIEEVHENE URESE
BN T 2B BB R INE °

ERABRLEEEARTB AL -

BYRABMRTREEITREY [EE
RRIT] CTARERIEFE WA RIR
EEROMFE BRI MAME AL
R ARUMRNEREE ©

Theme 1: Providing Quality Homes

1.

To provide PRH to low-income families
who cannot afford private rental
accommodation.

To put up SSF for sale and allocate White
Form Secondary Market Scheme (WSM)
quota.

To accelerate the sale of unsold flats in
the 39 estates under Tenants Purchase
Scheme (TPS) and conduct research on
whether to relaunch TPS.

To seek the Government's provision of
spade-ready sites to HA to expedite the
construction of public housing units,
optimise the development potential of the
sites and maximise the supply of domestic
flats, and complete the projects in phases
where appropriate.

To monitor the site availability for public
housing development.

To accelerate housing production by the
adoption of the D&B procurement model,
the Design for Manufacture and Assembly
(DfMA) approach, the Modular Integrated
Construction (MiC) approach, the Project
Information Management and Analytics
Platform, Construction Robotics and other
advanced construction technologies.
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1.

B F2026-21F B ERNEBNHESR
NE-REAEEERR D F226FFXK -
FERNABENM (—ZEZ ABMBRIN
—BREAZEAERERD FRZKFE (R
21 FK) o

BRARERAEERIN (BE)NEXRERE
T (ZERE) BRERELZALH -

BEIMRBEFRITNBES X - #1Tm
REBARMTRINE URS51L%S
S5FKRZ MNMEARRFKF REF
£

BAOMUBRPHERLHNIRI  UES
MREEFER -

ERZ2RRNEFTRIT-ER =
THMAKEHMRETEFES -

10.

11.

To provide newly-built SSF to be
completed from 2026-27 onwards which
are no less than 26 square metres
saleable area in general. The internal floor
area of newly-built PRH flats (except for
1-person and 2-person units) will be no
less than the equivalent level in general,
i.e. 21 square metres.

To increase the ratio of larger units in
Home Ownership Scheme (HOS) and
Green Form Subsidised Home Ownership
Scheme (GSH) projects.

To improve building standards, quality,
and productivity in construction by
conducting research on building design
and construction, implementing a quality
management system and product
certification, as well as liaising with
industry stakeholders.

Committed to optimising the design of
SSF to accommodate new family living
patterns.

To implement building control in the
design, construction, completion and
post-occupation stages for the buildings
developed by HA.
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Promoting Sustainable Living

FBRRNZ B A FERETE

12.

13.

14.

15.

BRRELAHTE - RERERIRIRHN
RIf-BAERNERR -

ERHBEWETEBEEN D & M N5E
FraRE TAE -

NEEEBMYRRER - XMHEXH
MESR  AMBSHES THEKERD
RHDE -

WSOHRRRXY EEFAREAREDNE A
HREHNRE UAREESREZE2ETAR
MAMETME TR R @ZR - H o
G- o MEFHTEM TSN -

Theme 2: Promoting Sustainable Living

12.

13.

14.

To enhance the sense of well-being of
residents through improving the design
for public spaces, facilities and estate
environment.

To implement the Marking Scheme for
Estate Management Enforcement and
strengthen the prevention and control of
pest and rodents in PRH estates.

To build a proactive and caring
corporate image of HA and to strengthen
communications with tenants, partners
and the general public.

. To promote “green procurement”, monitor

and enhance the quality of development
and environment, as well as health
and safety at HA's development and
construction sites, and improve the
environmental, social and economic
aspects of sustainability.
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Rationalising the Use of Public Resources and Encouraging
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Theme 3: Rationalising the Use of Public
Resources and Encouraging Upward Mobility

16.

17.

18.

19.

20.

21.

22.

23.

To strengthen tenancy management
and prevent abuse of public housing
resources.

To expedite the circulation of PRH units.
To expedite the circulation of SSF.

To take forward and review opportunities
for PRH redevelopment.

To monitor construction cost and improve
the cost-effectiveness of construction.

To provide information technology (IT)
systems for supporting the evolving
business requirements and improving
operational efficiency, including IT
security.

To implement e-services for submission
of applications for PRH and SSF (including
HOS, GSH and WSM) and explore possible
enhancements.

To conduct the biennial PRH rent review.

15
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Enhancing the Attractiveness of Commercial Properties

Y

24,

25.

EBRNE : BABUEFHRSIH

AEAUEEHLEFREARRY
2 e

HEBZEHERMNAERF L RENE
B B o

| B
i
=111

Theme 4: Enhancing the Attractiveness of
Commercial Properties

24. To explore opportunities to enhance HA's
commercial properties and optimise the
use of resources.

25. To enhance the leasing, promotion and
management strategies for HA's new and
existing commercial facilities.
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EERRIER
KEY PERFORMANCE INDICATORS

L1 RIFHEAMUBEEREFETIENRN B3 4.1 In order to help evaluate and monitor our

ETERTFHENMITREFEEYS performance in implementing the KAs,
0 (2025 MK IRE) » 152026/274 B having taken into account Members' views
[ =4

KATITHEZRRIERD - XEEBK

in the course of the Corporate Planning
exercise and the 2025 Policy Address,

W18 1 #92025/265F B2 B #7 M12026/27F we have adopted 17 Key Performance
EBRPFIMT Indicators (KPIs) @ for 2026/27. The

target for 2025/26 and 2026/27 of the
KPls are set out below -

2025/26%F B B 47 5 2026/27% & B 4
Target for 2025/26 Target for 2026/27

(1) R"HHOFLLHE (D

No. of new flats to be provided [

AR/ GBREREN
- PRH/GSH flats

- HMtRBhHEB N
- Other SSF

15,500 21,700

8,200 4,800

(2) RERBHFHRARSE (F)H
Average waiting time for PRH applications
(years)i!

- —REFEE
- General applicants
-HF KE-AREE

- Among which, elderly one-person applicants

2]
Note [2]
E[3]
Note [3]

JE[4]

Note [4]

BNEATEBRBEATRHENRS  URMLEBRSNE/ ANAEHRUNEKRS -

Applicable to both in-house services and services provided by property services agents/contractors.
MERAAZERENELH -

Figures rounded to the nearest hundred.

KEMS BINSBIEE-RABFEFIN=ZFRERNREECNER -BATCHLEI2EZER
RETE EH  RIR—RABFERBRESLERIHMALNBINGESRIREAE o

We strive to achieve the target of providing general applicants with the first offer at around three years on
average in the long run. The Government also introduced the index of Composite Waiting Time for Subsidised
Rental Housing to reflect general applicants’ composite waiting time for PRH or Light Public Housing.




2025/26%F £ B #§ 2026/27F E B #r

Target for 2025/26 Target for 2026/27
() RANRENKRIT(BETARS K IZFTR) [ =B XKt [ =B R It
REMEHEBARARNN EBRRTENBIR —FRETE —FRETE
=M B H HE
i tellEh e TERARIRAE | [ARSRIRFE
Number of housing projects to be tendered out — 17N E — 17N E
to adopt DfMA (MiC approach included) and
other advanced construction technologies as DfMA DfMA
the main construction method®! - Al projects - All projects
MiC approach MiC approach
- 17 projects - 17 projects
(4) RAMRUTRBEIRBEXABITNLERE
AN (6]
S G 20,000 34,000

Number of public housing units to be tendered
out adopting D&B procurement model!!

JE[5]

Note [5]

6]

Note [6]

C022FEBIREY N FIBEESE —DNREH (2023/24FE2027/28EE)N A EEEM B4 MX A ER R

Wit HHEEESENMEXAIEREKIERNE o ltih» HEEZNAFH (2028/29F2032/33F E)

TAETRLF—¥MOAEEREMEBEXRAIARERIER L HBME S IMEXANEERIT] - REKH

FIBFRIT R 7£2025/26F ER 2B Z I 17T MM BB ATAR SR IBINEKR2026/27TFECEE 717

/\Iﬁﬁiﬂﬁ%ﬁﬁréﬂzﬁAﬁkJL EeoBEBELOMEM2027/28FERHE—FEEFL[AHREESK IBEREM
s UK B BIRE Y FTITHI B #R ©

As announced in the 2022 Policy Address, all public housing projects under HA which are scheduled for
completion in the first five-year period (2023/24 to 2027/28) will adopt DfMA, including MiC approach in
suitable projects. No less than half of the public housing projects scheduled for completion in the second five-
year period (2028/29 to 2032/33) will adopt the MiC approach, and DfMA for the remaining projects. Based on
the latest tender programme, more than 17 MiC projects will be tendered out in 2025/26 and 17 MiC projects
have been identified to be tendered out in 2026/27. HD continues to identify more MiC projects in 2027/28
onwards to achieve the target set in the Policy Address.

QORFHRBIRE) AT BE2MItTEZ AN R FH (B12028/29F2032/33F E) ERNEL —¥ By
RAMSUTREEIGARR - RERFBIRITR - £2025/26F EHNHI 600N RS UEITREIE]
BRIBIR 5 2026/27FEEIEE 734 000N EMBHREANRITREEIER - EEESUHEM2027/28FE
BE-SHREFESIRITREE |TE  UEBCKEBRIRE) FTITH B FR -

As announced in the 2022 Policy Address, HA will adopt the D&B contract model for at least half of the flats
scheduled for completion in the second five-year period (i.e. from 2028/29 to 2032/33). Based on the latest
tender programme, about 9 600 flats will be tendered out under the D&B model in 2025/26; whereas about
34 000 flats have been identified for tendering out under the D&B model in 2026/27. HD continues to identify
more D&B projects from 2027/28 onwards to achieve the target set in the Policy Address.

19
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2025/26F E B #5
Target for 2025/26

)

2026/27 E B &
Target for 2026/27

Average turnaround time for vacant flat
refurbishment (days)

Not exceeding 44

NB=1t == B E 9D Z(%
(5) iﬁlﬂ)ﬁ' u Eﬁfzﬁgzéxi&zq?ﬂl—l—(”/]] . 1&;];0.55 1&;];0.55
ercentage of overcrowded families!” against
total PRH families (%) Below 0.55 Below 0.55
(6) =ER%)
Vacancy rate (%)
N
Al EF1.3 EF13
- PRH Below 1.3 Below 1.3
- RER Y (BH) 1 F5.0 1% F5.0
- Retail Premises (shops) Below 5.0 Below 5.0
3 T ‘L NS == Bt Ik

Not exceeding 44

NEONMEELENAERETN B #ITHE
MEEREMIEN YRR (F)E
Average construction time for foundation and
superstructure of public housing projects with
40 domestic storeys (months)!®

56

56

E[7] FEFABEEESAL TS AKREAXEERMNKE

Note [7] Overcrowded families are families with living density below 5.5 m? internal floor area per person.

E[8] XRBIEREMELAERENBERTHEN FEEMIREAENFYRIMNE  HhEEERELNIE (4
MEEETERMEREXREEH - FEHREMAHLERE T MR ESR REHRES)  EF
BESRIFD  THFEGSPUIRENNE  IESEILOEZHNEEKRE -

Note [8] This KPI is the average construction time for foundation and superstructure of all public housing projects,

including those which are complex in nature (e.g. with substantial welfare, car parking and other public
facilities in podium or basement, complicated ground and geological conditions, deep piled foundation, etc.)
but excluding those projects which entails demolition, site formation or decontamination; or where the

domestic block exceeds 40 storeys.




2025/26%F £ B #r
Target for 2025/26

)

2026/27F E B
Target for 2026/27

EIORAFEE TR A AV A IE AT A SR AY
FrEFIM B PR S A A IERF

Processing applications for fast-track
occupation permit of new construction projects
(with pre-OP inspection completed) within

10 days

100%

100%

(10)

EIOR N HEFERI B NV IRZEIGET & A
AJiE R iE

Processing applications for fast-track
temporary occupation permit of new
construction projects within 10 days

100%

100%

FELHEX AL INTIRERLT AT
ERIE T RIET

Processing plans for new construction
projects wholly adopting pre-accepted typical
design/details:

-EISRAFEERXEXMITL
- first submission within 15 days
- E10KR N FEEIT B IT X

- amendment within 10 days

90%

90%

90%

90%

(12)

S5RZE2BTAHERSHEHITREEE
TR

No. of joint environmental hygiene operations
with stakeholders in PRH estates under HA

T 2>F500
Not less than 500

T 2>F500
Not less than 500
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2025/26F £ B #r
Target for 2025/26

b

2026/27 E B &
Target for 2026/27

(13) BHp=x
Accident rate

- IREANEFE1,0008 TANFEY
BINRE

- Average number of accidents per 1,000
workers per year for new works contract

-HBRAERREIREABES
1,0008 T AR FHEINHE
- Average number of accidents per 1,000

workers per year for maintenance and
improvement works contract

-HIRSANZBEIISE

FEFNR

Not more than 8

S WA

Not more than 8

EE WA

Not more than 8

S WA

Not more than 8

- Number of fatal accident for new works 0 0
contract
-HBRERREIERSANE G
2B ; ;
- Number of fatal accident for maintenance
and improvement works contract
14) EBEZRAABRRR

Rationalise PRH resources

-EEFBERTHRFRAPNERAERR
FRRE ()

- Vetting of Income and Assets Declaration
Forms under the Well-off Tenants Policies
within a two-year cycle (nos.)

-BFRABEANE(F)

- In-depth investigation per year (households)

No less than

450,000

10,000

No less than

450,000

10,000




2025/26F £ B #r
Target for 2025/26

b

2026/27 E B
Target for 2026/27

(15) AE R A TFAAERZF RS (7T)

Training investment per staff member ($)

2,300

2,300

(16) EEKE

Paper consumption

BEAINERE4E
52024/ EHE
7Y 7K S

Maintain consumption
per staff comparable to
2024/25 level

BEAINERE4E
£52025/26FEME
9 7k 191

Maintain consumption
per staff comparable to
2025/26 level!”

(17) BEL B FEKE

Water consumption in HA Headquarters

BEAINZEKEHRE
E52024/25F EEE
By K

Maintain consumption
per staff comparable to
2024/25 level

BEAINFEKESRE
E52025/26F EEE
E’gyk$[m]

Maintain consumption
per staff comparable to
2025/26 levell™

9]

BUFES2025/26FEBERA TN EGREAERENKFE -
Note [9]

consumption per staff.
7E[10]

BEFES2025/26FEB R A THRBREKEREEHKF -

Note [10] At present, there is no Government's service-wide saving target for water consumption in office. For
2026/27, we target to maintain water consumption per staff comparable to 2025/26 level, which is the actual

consumption per staff.

BEANALTRESMIINDLAERREBITETE B - £2026/27FE » RINWERRESEATHESR

At present, there is no Government’'s service-wide saving target for paper consumption in office. For
2026/27, we target to maintain paper consumption per staff comparable to 2025/26 level, which is the actual

HERSHERERBINDAEEKETETE BAR  £2026/27FF » MW ERREEEATHFEK
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FTET/EREE
MAIN OPERATIONS

51 RELSWEEMNI/ES AANETETE -
PAREABNEE BRHWEE Bl
F EBEFEH XKW URNMES-
RE BESBHEETRCBERLHE
BEDIT/E » BLIKFN2026/27FE M E
BANTENBEFR ©

AKRMEE

52 RRNBESEHEEZRERZNL - R
HREEEZSNAERERRAER
1A KR HE o

53 TERR2016/1722025/26FE E N E &
B T :

5.1 The operations and activities of HA lie
in six main areas, namely development
and construction, subsidised housing,
commercial properties, building control,
procurement, and corporate services.
In the coming year, different operations
of HA will continue to focus their efforts
to achieve the objectives under the four
themes for 2026/27.

Development and Construction

5.2 The main functions of the development
and construction operation are to plan,
design and construct HA’s public housing
developments as well as associated
facilities.

5.3 The following chart shows the changes in
PRH stock from 2016/17 to 2025/26 -

25



NEBEFHEM Stock of PRH Flats!'"

840
820
800

BAIHE
T 180

No. of Flats 760

(in thousands)

740
720
700

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25 2025/26

(202549 7))

(Sep 2025)

FE Year
B E Budget

5.4 2026/2TFE EMBRIBFXMITH 5.4 The construction expenditure for 2026/27
381.641Z 7 » §2025/26% E & T T & 's projected to be $)38'164M which is
_ _ o higher than the 2025/26 Revised Budget

325.45{Z 7T §56.191Z 7T (H17.3%) - BH

. X of $32,545M by $5,619M (or 17.3%). The
TRITXBN  TRATEE2LE higher construction expenditure is mainly

BRBITXWNES ORI TR o due to increase in contract payments
required under HA's public housing
development.

A1l BRER2016/17E22025/26FEEMNBEMNINE 2 2016/17F22024/25FEN ANBE N KB NE B XREES
BIERKIIER - M2025/26FENABE LM E H2025F98 KHIIER ©

Note [11] The chart shows the PRH flat stocks from 2016/17 to 2025/26. The position from 2016/17 to 2024/25 is as at
end-March of the respective years, while that for 2025/26 is as at end-September 2025.



RBIEE

55 RHMERFTEMNEERE  BRE T
BR4EBERZLETHEBAETED AL
HAREERZSNRBHERN -

WA
HIEREEZE /K B

5.6 2026/2TFEEMEELER » M1t FW AR
15.101Z2 7t » 52025/26F E 1T M E 18
i& °

#BEEREZEKE

5.7 & EZ¥ F2025/26%2026/27%F £ 7T K
BRUZENREHEENEN BIK
2026/27F E B B W A it 7130.7212
T 0 B]2025/26F E & 1] i H148.831Z T
£18.114Z 7T °

Subsidised Housing

5.5 The main functions of the subsidised
housing operation are to allocate, manage
and maintain HA's domestic rental
properties, and to handle the sale of HA's
SSF.

Budget
Rental Housing Operating Account

5.6 The operating result for 2026/27 is
projected to generate a net income of
$1,510M, which is close to the 2025/26
Revised Budget.

Home Ownership Assistance Operating
Account

5.7 Taking into account the lower selling
price for the SSF with assignment to be
completed in 2025/26 and 2026/27, the
net income for 2026/27 is estimated to
be $13,072M, which is lower than the
2025/26 Revised Budget of $14,883M by
$1,811M.
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78 Al % = Commercial Properties

58 MU EFHTEANTERgE ETEBERE 5.8 The main function of the commercial

AEBETHRLESFMETEY L (BES properties operation is to manage HA's
e TR BER  BREHE 4 commercial and non-domestic properties

(including retail shops, Government
lettings, welfare facilities, kindergartens
and flatted factories, etc.) as well as car

5.9 H2025F9A K BE 2 EEME % parks.
FHEMFEFEYL (REREER)NE
NEEEAL1,798900E 5K » MELE 5.9 As at end-September 2025, HA ran

MEMPEL KES)REEG -

2 M£97935,8001 o L EF A IEFEY approximately 1,798,900 m? internal
WERESW D THRZMT floor area of commercial and other

non-domestic properties (excluding
schools) and 35,800 car parking spaces.
Breakdown of the commercial and non-
domestic properties portfolio by space is
as follows -

20259 AREUEFNEEEYLERES (FHARENZEEER
Commercial and Non-domestic Properties Portfolio by Space (internal floor area m2)
As at end-September 2025

BUR AR
TS Government Lettings o
o Retails /0
18% 43,000
319,000
Hitt (BEERNFLEZ3)
inctuding OE
- including indoor recreation
Kindﬁfzﬁtens R centre / game halls) 2 6 0/
o s
9% o500 1,798,900 5 470,800 0
Total Space
1,798,900 m2 -
ERIEE Factory 5 O/
o

Welfare

80,600

40%

724,000



B E

5.102026/27TF E 2 ATiTt R128142 Tt 5
2025/26F &I TE BT ©

BFEH

SNBYEFEAEREEREER BRI
B ARHATNENSERE  NZ(R
RMEFPDAENRT  REBREFK
BE(HEFEER) IRNOMTEEDN
BFES AR Z(ERYZHDMN
ENRFRIE UBZE2MNITHRZH
XETHEFES D ML FTFEHBE
EEFEFRERARFERERET M
HETHEFEFRENTZXMNBAREE

=
MR

TN RA R B -

(53100808 24 adda dd0dddd s dddid

TR T TR T TR R TR

Budget

5.10 The net income in 2026/27 is estimated to
be $1,281M, which is close to the 2025/26
Revised Budget.

Building Control

5.11 The Independent Checking Unit (ICU)
established directly under the Office of
the Permanent Secretary for Housing
exercises dual control functions including
the statutory building control to buildings
subject to Building Ordinance (BO)
under the delegated authority from
the Building Authority (i.e. Director of
Buildings), as well as the administrative
building control!’? to buildings and
works not subject to the BO by way of
HA’s administrative arrangements. ICU’s
statutory building control function is
funded by the Government, whilst its
administrative building control function is
funded by HA.

A2l THREFEHIEERELERZCFAEREARMEIRAIBHERFEANTINABEELK

FRIRMETREMARFE -

Note [12] Administrative building control mainly includes processing of submissions for HA's new public housing

development and alteration and addition works in existing HA’s buildings without any part sold or divested.
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Wt R E

5.122026/27TE EHEFE & FF X Fiit 72.88
1270 » B2025/26F E1& 1] Tn&E2.811Z ¢
27007t EEHTHFMAZIHNMER

o

oj0

B3

SI3RMIEIERHREESEREATH
KW RN 558N KA KRN
AR 5 RIS & 1 o

A3l BEXWENBEMMNT-

Budget

5.12 The expenditure for building control in
2026/27 is projected at $288M, which
is higher than the 2025/26 Revised
Budget of $281M by $7M. This is mainly
due to higher estimates for personal
emoluments.

Procurement

5.13The main operations of procurement
are to secure competent and reliable
contractors or services providers through
equitable procurement principles!'.

(a) NRBGEEFNE

(b) KEMEEAMEERE

(c) & J5HE TR

(d) EHARENMAEERENBREE

(e) REFHRAMLXFHOTZRS UK

(f) REWE  UAF - - EEBAFSTLBRFHARRE -

Note [13] The basis of HA's procurement principles are as follows -

(a) obtain Value for Money;

(b) incorporate Risk Management in a holistic manner;

(c) maintain a focus on continuous improvement at all levels;

(d) provide effective governance which is accountable and transparent;

(e) provide for open and fair competition in the market place; and

(f) procure in a fair, reasonable and ethical manner with due regard to probity.



Wt R E

5.142026/27TF ERX MW TEMFF X it 71.73
1278 > #2025/26F E & 1T M & 1.541Z T
1,900 T FEH T HBARIT X R F
FAZHMERS °

PAES

BISHMESHEENENEEZ2RBREE
MXBERGEERS B8R -—RITH- A
NRBREE -MHE2IUTRS - RWH
B -BAHNREXXR - EZRSFZNER
PR ) AR 55 o

Wt BT E

5.16 2026 /2T F EMHNMES T 1T H13.12
1278 > 1]2025/26F E&1T & 12.45{Z T
=670 FEHTHFMA I KRB
AENREAFAZHNTERS °

Budget

5.14The expenditure for procurement for
2026/27 is projected at $173M which is
higher than the 2025/26 Revised Budget
of $154M by $19M. This is mainly due to
higher estimates for capital expenditure
and personal emoluments.

Corporate Services

5.15 Corporate services operation comprises
a wide range of supporting systems and
services to facilitate efficient operation of
HA. They include general administration,
human resources management, finance
and accounting services, IT, information
and community relations, legal advice
services and management consultancy
services.

Budget

5.16 The expenditure for corporate services in
2026/27 is projected at $1,312M, which is
higher than the 2025/26 Revised Budget
of $1,245M by $67M. This is mainly due to
higher estimates for personal emoluments
and capital expenditure on IT systems.
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B FR— TR

LIST OF ABBREVIATIONS

EREEEZER2 BE2
NHBERE nE
AREES =it AE=
FEBEEITX BB
GREREITX SERE

BO

CP

D&B

DfMA

GSH

HA

HD

HOS

ICU

KAs

KPls

MiC

PRH

SP

SSF

WSM

Buildings Ordinance

Corporate Plan

Design-and-Build

Design for Manufacture and Assembly

Green Form Subsidised Home
Ownership Scheme

Hong Kong Housing Authority
Housing Department

Home Ownership Scheme
Independent Checking Unit
Information technology

Key activities

Key performance indicators
Modular Integrated Construction
Public rental housing
Strategic Plan

Subsidised sale flats

White Form Secondary Market Scheme
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