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Public Housing — Growing from Strength to Strength
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With the growth in demand for high quality, affordable housing
in Hong Kong over the last year, the Housing Authority (HA)
has been called upon to expand its activities across many
areas — without compromising its core performance. To reflect
this, we have adopted the theme “Public Housing — Growing
from Strength to Strength” for this year's Annual Report.

These strengths include our proven ability to plan, design and

build sustainable public housing on a large scale. In the past

year we have not only stepped up the production of new public
rental housing (PRH) and explored new ways of expediting its
supply, we have also taken on responsibility for the new Home
Ownership Scheme. At the same time, we have continued to
incorporate new technology, higher standards, and more sustainable
methods and materials into our construction practices.

Elsewhere, we have successfully bolstered our strengths in managing
and nurturing PRH community life. We have done this through a
major drive to improve accessibility in all our estates, along with
initiatives to improve safety and raise the comfort and convenience
of PRH environments for every resident. One marker of the new
levels we are attaining was the opening in late 2012 of our largest
ever retail project for the community, Domain, in Yau Tong.

As Hong Kong continues to change, the role of the HA is becoming
more prominent than ever. Our commitment to strong, positive
growth across the board is a commitment to the betterment of
Hong Kong. In the coming year, we will sustain our growth

endeavours to the best of our abilities.
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VISION

To help low-income families with housing need
gain access to affordable housing.

MISSION

e To provide affordable quality housing, management,
maintenance and other housing related services to meet the
needs of our customers in a proactive and caring manner.

¢ To ensure cost-effective and rational use of public
resources in service delivery and allocation of housing
assistance in an open and equitable manner.

e To maintain a competent, dedicated and
performance-oriented team.

CORE VALUES

Caring, Customer-focused, Creative, Committed.
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The Hong Kong Housing Authority (HA) is a statutory

body established in April 1973 under the Housing
Ordinance. It develops and implements a public housing
programme which seeks to achieve the Government’s
policy objective of meeting the housing needs of low-
income families that cannot afford private accommodation.

The HA plans, builds, manages and maintains different types
of public housing, including rental housing, interim housing
and transit centres. In addition, the HA owns and operates

a number of flatted factories and ancillary commercial and
other non-domestic facilities. As announced by the Chief
Executive in his 2011/12 Policy Address, the HA has been
tasked to implement the New Home Ownership Scheme.

As at March 2013, the HA has 4 official members and
26 non-official members. Appointments are made by
the Chief Executive.

The Secretary for Transport and Housing was appointed
Chairman of the HA. The Director of Housing
serves as the Vice-chairman.

Six standing committees have been formed under the HA to
formulate, administer and oversee policies in specified areas.
Sub-committees and ad hoc committees are also formed

on a need basis. The Housing Department acts as the

HA’s executive arm and is headed by the Permanent
Secretary for Transport and Housing (Housing), who

also assumes the office of Director of Housing.
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The Housing Authority (HA) announced plans to
redevelop in phases the older portion of Pak Tin Estate
in Sham Shui Po (comprising eight residential blocks
and a commercial centre), starting from 2013/14. It
also approved the rehousing and related arrangements
for domestic and commercial tenants affected by the
clearance of Blocks 1, 2, 3 and 12 at the estate.
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The HA's Subsidised Housing Committee (SHC)
endorsed the outcome of the second public rental
housing (PRH) rent review and adjusted PRH rents
upwards by 10% with effect from September 2012.

In the face of the rent increase, the HA adopted an
approach of “sharing the burden”, granting all PRH
tenants a rent waiver of one month for September 2012.
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Professor Anthony Cheung Bing-leung assumed
the chairmanship of the HA in his capacity

as Secretary for Transport and Housing.
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As part of the relief measures announced in the 2012-13
Budget, the Government paid the rent on behalf of PRH
tenants for July and August 2012, in a move to ease the
impact of the economic downturn on the community.
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Professor Cheung officiated at a ceremony at Upper
Ngau Tau Kok Estate to celebrate the 15th anniversary
of the establishment of the Hong Kong Special
Administrative Region together with PRH residents.

On display was a giant painting, an amalgamation

of some 160 smaller works of art with a theme of
“harmonious community”, which demonstrated

the joint efforts of PRH residents and HA staff.
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The SHC endorsed the sale of the 832 remaining

Surplus Home Ownership Scheme (HOS) flats and

the sales details, along with the arrangements for the

sale of future HOS flats. The SHC also endorsed the
arrangements for implementing the interim scheme

to extend the HOS Secondary Market to White Form

(WF) Buyers, with an annual quota of 5 000.
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The SHC approved the income and asset
limits for applicants for the interim scheme
to extend the HOS Secondary Market to
WF buyers, with an annual quota of 5 000.
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The HA's largest shopping centre, “Domain”, in
Yau Tong, Kowloon, was officially opened. Domain
has eight storeys and covers a total gross floor area
of around 45 000 square metres, comprising Six
themed zones and 150 shops. Almost 100% of the
retail areas had been leased prior to opening.
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Applications were invited for the interim scheme to
extend the HOS Secondary Market to WF buyers.
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The SHC endorsed a refinement to the review
mechanism of the Waiting List (WL) income limits.
The refinement introduced the nominal wage index
as the income factor, obtained from the Labour
Earnings Survey conducted by the Census and
Statistics Department. This will enable income
changes in the PRH target group to be reflected
in the WL income limits earlier than before, while
still maintaining the well-functioning expenditure-
led mechanism for reviewing WL income limits.
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The SHC approved the income and asset limits for
White Form applicants along with the selling prices
and sales arrangements for the sale of Surplus
HOS flats under Phase 7.
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Ballots were drawn for the interim scheme for extending
the HOS Secondary Market to WF Buyers to set

the priority of allocating the quota of 5 000.
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The SHC reviewed and endorsed the WL income

and asset limits for PRH for 2013/14 in accordance
with the refined mechanism. There was an average
increase of 6.0% and 4.2% respectively as compared
with the income and asset limits for 2012/13.
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Approvals were given by the SHC and the Commercial
Properties Committee for the HA to pass on the

rates concession, as announced in the Financial
Secretary’s Budget Speech, to its domestic and
non-domestic tenants starting from April 2013.
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Charrman’s Message

The nature of the work and responsibilities of the
Housing Authority (HA) have grown and become more
complex with each year that passes. Not only have

we constantly had to adjust to Government policies
and the expectations of the community, we have also
regularly found ourselves facing new challenges and
unexpected events. These experiences have prompted
us to approach our work in a highly focused and
flexible manner, while always being ready to embrace
new technologies and sustainability initiatives.

Our mission is to meet the needs of the population by
providing quality public housing in the form of both
Public Rental Housing (PRH) and subsidised Home
Ownership Scheme (HOS) units. Our original target
involves a production of approximately 15 000 new
PRH flats a year, along with about 17 000 HOS units
over the four years starting from 2016/17. This is a
considerable task given the complexities involved

in acquiring land and gaining support and approval
from District Councils, the Town Planning Board and
Government regulators. Beyond these preliminaries,
we also must carry out detailed design and

planning work for each site, according to stringent
regulations and guidelines. | am pleased to report
that in 2012/13 we were able to maintain the
average waiting time for general PRH applicants
within the target, which is below three years.

We are fully aware of the demand from the community
for an increase in the supply of public housing.

As announced by the Chief Executive in his 2013
Policy Address, the coming 10-year Public Housing
Programme has been extended to address the housing
needs of those on low incomes. For the first five years,
from 2012/13 to 2016/17, we have been able to
increase our PRH production target from around

75 000 flats to around 79 000 flats by advancing

the completion of two PRH projects. For the second
five years, from 2017/18 to 2021/22, land has

been secured to produce at least 100 000 flats.
Despite these advances, | must say frankly that this

is not enough. We will continue to work with other
departments and bodies to increase our production.

The urgent need for public housing means that we
must look closely at ways to streamline and fast-track
the development process wherever possible. So far,
we have been able to refine our processes so that
certain projects that once took seven years can now
be completed in five, without compromising quality
or safety. We will continue to further streamline the
flat production process as far as possible, while

of course maintaining the quality and safety of

our construction work at the highest standards.



Apart from expediting the development of new PRH
programmes, we are also exploring ways of increasing
the plot ratio of existing PRH projects without
compromising their living environments. In 2012, we
announced plans to redevelop the older portion of
Pak Tin Estate in Sham Shui Po; once the project is
completed, we anticipate a net gain of 2 150 flats. In
the future, the HA will continue to critically review the
redevelopment potential of aged PRH estates for the
purpose of increasing the overall housing supply.

In late 2011, the Government announced the
resumption of the HOS, and asked the HA to take
over responsibility for constructing the new HOS
blocks and handling the application and sales
processes. “Growing from Strength to Strength” is
particularly relevant here, as taking on HOS
responsibilities has required the HA to step up several
notches in terms of efficiency, resource planning

and manpower management. Thanks to the
professionalism and commitment of HA staff, we expect
the first batch of 2 100 new HOS units to be
completed in 2016/17, and pre-sales to take place by
the end of 2014. Work is also progressing well on the
remaining 15 000 units to be completed by 2017, and
further sites are currently being identified with the

aim of producing an average of around 5 000

HOS units each year thereafter.

The emphasis so far has inevitably been on
construction, but we have not overlooked community
expectations for enhancements to the existing living
environment. The HA has continued to work hard in
this aspect. For example, we have implemented

new initiatives to enhance the levels of service we

provide in existing PRH estates. Our barrier-free
initiatives have continued, whereby we are opening up
access to every part of our PRH estates, some of
which are built on steep hillsides and prove
challenging to the elderly and those who are not fully
able-bodied. Through our $250 million campaign to
add new lifts and escalators, modernise old ones,
install new pedestrian walkways and handrails, and
remove obstacles to mobility, we are working to

make our PRH estates user-friendly for people of all ages
and abilities.

The HA does far more than just construct and
manage housing. We build communities, which
involves providing all the services and amenities
they require to function well. A major example of
this, and an achievement highlighted in this report,
was the official opening in December 2012 of the
HA’s newest and biggest retail shopping mall,
Domain. Built as a community hub in Yau Tong,
Domain not only provides an excellent array of retail
facilities for the many local PRH residents and others
living in the vicinity, it also incorporates valuable
community facilities and offers special arrangements
to encourage local small businesses. To top it all,
Domain has been built to exceptional standards of
sustainability and environmental friendliness; it is
indeed a showcase of the strengths of today’s HA.

In fact, “Growing from Strength to Strength” applies
equally to the steady progress we have been making
over an entire generation and more. Let me mention
two very significant anniversaries in this context: the
60th anniversary of the launch of Hong Kong's public
housing programme, and the establishment of the
HA 40 years ago. We see this as an ideal time to
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take stock and appropriately recognise the progress
made over more than half a century of innovation and
development in public housing. To do this, we have
arranged an array of activities in 2013/14 that will
bring many opportunities for the Hong Kong public

to better understand our functions and gain a clearer
sense of the sheer scale and commitment involved.
My hope is that our public education and engagement
activities over the coming year will bring home the
scope and the value of the work we do to every resident
of Hong Kong. The Government will formulate a

Long Term Housing Strategy, bringing new tasks and
new challenges to us. We are fully ready for these.

As Chairman, | have been privileged to work with a
group of remarkably dedicated people over the past
year. There is not enough space here to thank each
one individually, but | would like to record my sincere
thanks to the HA members who have helped us grow
from strength to strength on so many fronts. | especially
wish to thank those members recently retired for
their valuable efforts. They include Ms Lam Chui-lin,
the Hon Kenneth Leung Kai-cheong, the Hon Chan
Kin-por, and Mr Peter Lee Kai-kwong. At the same
time we have welcomed a number of new members
who will bring in new vitality. They are Ms Serena

Lau Sze-wan, Mr Wan Man-yee, Dr Stephen Ching
Tang-foon, Prof Kuang Jun-shang, and Ms So Ching.

Much of the success at the HA is achieved by groups
of dedicated individuals sitting on HA Committees and
Sub-committees, and thanks are due in particular

to the able Chairpersons of these bodies. They are
Prof Bernard Vincent Lim Wan-fung, Chairman of

the Building Committee; Mr Michael Choi Ngai-min,
Chairman of the Commercial Properties Committee;
Prof Raymond So Wai-man, Chairman of the Finance

Committee and Funds Management Sub-committee;
Mr Stanley Wong Yuen-fai, Chairman of the Subsidised
Housing Committee; Ms Angela Lee Wai-yin, Chairman
of the Tender Committee; and Mr Winfield Wong
Wing-cheung, Chairman of the Audit Sub-committee.

Finally, | must also thank the management and

staff of the HA’s executive arm, the Housing
Department. In a year where much public attention
has been focused on the work of the HA, they

have demonstrated impeccable service standards

in implementing our work plans. As we enter this
significant milestone year, | am sure the commitment
shown by the HA as a whole will continue to
reassure the Hong Kong public that the mission
passed to us 40 years ago remains in safe hands.

Professor Anthony Cheung Bing-leung
Chairman
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Growing to Meet New Needs

hroughout 2012/13, the Housing Authority (HA)
Thas kept up with the times by embracing new
skills and developing new strengths. In particular,
the overall environment faced by the HA has been
changing following new policies and initiatives
introduced by the Government in response to the
demand for public rental housing (PRH). To address
the home ownership aspirations of low- to middle-
income families, the HA has also been tasked with
the responsibility of providing subsidised flats for
sale under the Home Ownership Scheme (HOS).

At the same time, our traditional mission remains in
place: providing PRH for low-income families who
cannot afford private rental accommodation. The
importance of this role is clearly indicated by the fact
that, as at the end of March 2013, there were

nearly 728 000 PRH units in more than 160 PRH
estates under the HA across Hong Kong, providing
accommodation to over 2 million Hong Kong people.

Our commitment

Our rolling five-year Public Housing Construction
Programme was adjusted during the year. In response
to urgent demand for PRH from the community, we
are striving to further increase production by advancing
the completion of two PRH projects by one year, moving
them forward from the second five-year period to the
first five-year period. There will be an increase in PRH
supply from around 75 000 flats to around 79 000 Our target is to maintain the average waiting time
flats over the five-year period starting from 2012/13. (AWT) for PRH at around three years for general
applicants on the Waiting List (WL), and around
two years for elderly one-person applicants. In
2012/13, we allocated a total of 15 551 PRH flats
to WL applicants. As at the end of March 2013,
the AWT was 2.7 years for general applicants, and
1.5 years for elderly one-person applicants.




Keeping rents affordable

The HA has a longstanding policy that affirms its
commitment to PRH affordability. Our existing

PRH rent adjustment mechanism allows rents to

be adjusted upwards or downwards according to
changes in PRH tenants’ overall household incomes.
Rent reviews are conducted every two years, with the
next review due to occur in 2014. As at the end of
March 2013, PRH rents per flat ranged from $287 to
$3,877 per month. PRH rents are inclusive of rates,
management and maintenance costs. The average
monthly rent per PRH flat was about $1,540.

Our Rent Assistance Scheme provides help to
tenants suffering from temporary financial hardship,
giving them a rent reduction of either 25% or 50%
depending on their individual circumstances. At the
end of March 2013, around 12 500 families were
benefiting from this scheme. To ensure all our PRH
tenants are aware of this financial assistance, we
publicised the scheme throughout the year, featuring
it prominently in broadcasts on the Housing Channel
and on the radio, in posters, as well as in widely
distributed information leaflets and newsletters.

Harmonious families

Strong families underpin a stable society, and the HA
has recognised this by developing various schemes
to foster closer and more harmonious family life

in PRH estates. One of these is the Harmonious
Families Priority Scheme, introduced in 2009. This
scheme encourages younger family members to take
care of their elderly parents or dependent relatives
by awarding eligible applicants a six-month waiting
time credit. Those approved under the scheme
generally have the option of living under one roof

in any of the WL Districts across Hong Kong, or
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being allocated two flats close to each other in any

non-Urban WL District. The Harmonious Families
Transfer Scheme, on the other hand, allows PRH
tenants to apply for transfer to the same or nearby
estates of their offspring / elderly parents residing in a
different District Council constituency for mutual care.

Other family-focused schemes under the “harmonious
families” theme include the Harmonious Families
Amalgamation Scheme and the Harmonious
Families Addition Scheme. The former encourages
younger families to merge their tenancy with that
of their elderly parents, while the latter enables
elderly tenants to add one of their children and

his or her family to their existing PRH tenancy. In
2012/13, around 4 710 households benefited from
these schemes; 2 050 under the Priority Scheme,
210 under the Transfer Scheme, 80 under the
Harmonious Amalgamation Scheme, and 2 370
under the Harmonious Families Addition Scheme.

1 Our vision is to help low-income families with
housing needs gain access to affordable housing.
Picture shows Lower Ngau Tau Kok Estate.

2 Younger family members are encouraged to
live together with or closer to their elderly
parents to enjoy harmonious family life.



Growing to Meet New Needs

Other transfer schemes

Because the family sizes of many PRH tenants

grow over time, we also operate schemes to relieve
overcrowding. We continued with our Territory-wide
Overcrowding Relief Transfer Scheme during the

year, carrying out two exercises in August 2012 and
January 2013. Around 520 families benefited from the
opportunity of moving to larger accommodation in the
year. The total number of PRH households classified
as “overcrowded” (i.e. with an average living space of
less than 5.5 square metres of internal floor area per
person) thus fell to around 3 160 by the end of March
2013, representing just 0.45% of all PRH households.

Another scheme that helps relieve pressure of space is
our Living Space Improvement Transfer Scheme. We
conducted one exercise under this scheme during the
year, under which a total of 1 180 households were
rehoused to larger flats by the end of March 2013.

Curbing tenancy abuse

The HA has a number of effective policies and
procedures in place to ensure that those living in

its PRH flats are fully entitled to this privilege. For
example, we conduct vetting of all income/asset
declarations submitted under the Housing Subsidy
Policy, the Policy on Safeguarding Rational Allocation
of Public Housing Resources, and other tenancy
management policies. This involves some 223 000
tenancies, and the vetting is an important part in the
process of ascertaining the amount of subsidy that
individual sitting tenants are entitled to receive.

We also run an ongoing programme that involves
making comprehensive checks into income and
asset declarations. The programme covers around
5 000 tenants each year, made up of some who
are randomly selected and others where concerns
have been raised. A similar programme to protect

against tenancy abuse involves biennial inspections
of flats. During the year, HA staff looked closely at
around 8 000 occupancy-related cases to ensure the
rational allocation of limited public housing resources.
This work was backed up by a series of publicity
programmes and outreach activities, all designed to
make PRH tenants fully aware of their responsibilities.

Finding new homes for those in need

On occasions when the Lands Department and the
Buildings Department conduct exercises to clear
squatter housing and illegal rooftop structures,

the HA is often required to step in to provide the
occupants of these structures with urgently-needed
replacement accommodation. During the year

we handled 147 applications for rehousing
following such government clearance activities.

Managing the Home Ownership Scheme

The development of HOS is now firmly part of our
housing policy. The Government has set a planning
target involving the construction of some

17 000 HOS flats over the four years starting from
2016/17, with an annual construction average

of around 5 000 thereafter.

During the year, we continued work on the first batch of
six HOS projects. Planning and design work remained
on schedule, with the planning briefs gaining approval
from the respective District Planning Conferences.
Scheme designs and project budgets were approved
by the HA’s Building Committee on 22 June 2012,
and detailed design and tender work put in motion.
All Short Term Tenancies required for commencement
of construction work have been approved by the
respective District Lands Conferences. These flats

are expected to be completed in 2016/17, and

should be available for pre-sale by the end of 2014.
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In a further response to Hong Kong’s pressing home To cater for the home ownership aspirations of low-to

ownership needs, the Government has decided to middle-income families before the first batch of new

release for sale all of the remaining 832 Surplus HOS flats are completed in 2016/17, the HA has also

HOS flats previously built. We have adopted the implemented an interim scheme which extends the

traditional HOS arrangements for the sale of the HOS Secondary Market to WF buyers, with an annual
remaining Surplus HOS flats and will adopt the quota of 5 000. WF applicants meeting the eligibility

same arrangements for future new HOS flats, criteria will be allowed to purchase HOS flats with

including the arrangements for setting of flat prices premium not yet paid on the HOS Secondary Market.

and premium payment; those involving domestic
property restrictions and income and asset limits for
White Form (WF) applicants; and those concerning
mortgage guarantees and resale restrictions.

I EAREEAR
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Sale of Surplus HOS Flats Phas

Ballot Drawing

1 The Chairman of the HA’s Subsidised Housing Committee,
Mr Stanley Wong Yuen-fai (left), officiates at the ballot
drawing for the Sale of Surplus HOS Flats Phase 7.
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Building for Better Living
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rowing from strength to strength was a critical
G challenge for the Housing Authority’s (HA’s)
construction activities in 2012/13. Following the
Chief Executive’s announcement in his 2013 Policy
Address of new initiatives to increase and expedite the
supply of subsidised housing, we faced the question
of how to lift the speed and efficiency with which we
build while not compromising on quality or safety.
To address this, in February 2013, the HA hosted a
Workshop on Measures to Expedite Construction, with
participants from all major Hong Kong stakeholders.
The event identified several measures which included
speeding up the planning process for certain
types of land, using pre-casting more extensively,
reducing some labour-intensive activities, and
streamlining a range of administration processes.

Overall, in 2012/13 we completed construction of
around 13 100 public rental housing (PRH) flats,
meeting our target for the year and putting us on
course for achieving the production goal of around

79 000 PRH flats under our five-year plan beginning
2012/13. A total of seven projects were completed
during the year, including Cheung Sha Wan Estate,
Lung Yat Estate, Lower Ngau Tau Kok Estate, Kai Ching
Estate (Phases 1 and 2), Mei Tin Estate (Phase 4) and
Fung Wo Estate. We also completed 46 000 square
metres of retail facilities, and 600 parking spaces for
cars and commercial vehicles. We plan to increase
our production target to at least 100 000 PRH units
for the five years starting from 2017/18, and will

also build about 17 000 Home Ownership Scheme
(HOS) flats over the four years from 2016/17, and
around 5 000 HOS flats each year thereafter.

Designing for people

The HA is committed to creating sustainable
communities by building safe, comfortable
homes using sustainable and environmentally
friendly construction materials and methods,
in a cost-effective manner.

Flat designs need to be modified in response

to the changing needs of tenants and to site
constraints, as well as to new statutory provisions
that come into force from time to time. We are
always exploring and testing new flat designs

for inclusion in our library of modular flats.

In 2012/13, we introduced a new cooking bench
design with three adjustable heights, which gives
tenants greater flexibility in their choice of stoves.
We also increased the width of flat entrance doors

in new projects in accordance with Universal Design
principles, making wheelchair access easier. Further,
we prepared a complete range of notional partition
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During the year, we gained the full score of 5.00

in the HKQAA-HSBC CSR Index annual performance
assessment, based on the criteria set out in

ISO 26000. This achievement clearly reflects

the maturity of the practices we have adopted

layouts for family flats in a move to make it simpler
for PRH tenants and HOS owners to install block wall
partitions and floor screeds under the Building (Minor
Works) (Amendment) Regulation 2012. We also
addressed noise issues at some PRH sites exposed to

high levels of traffic noise, by introducing a new window to meet our corporate social responsibilities.
arrangement. The main front window of a family flat
is fixed (although for cleaning and repairs, it can be
opened with an Allen key), while the side windows Reducjng emissions at the design Stage
can be opened for ventilation. We estimate that the new

window type will reduce noise levels by 2 to 3 dBA.

The HA is committed to contributing fully to

the Government’s goal of reducing Hong Kong's
greenhouse gas emissions by 50% to 60% in the
period from 2005 to 2020. We are using the latest
technologies to implement greener designs and

Over the year, we continued our practice of
commissioning an independent agency to conduct
surveys of residents’ views on newly completed
projects, both to ascertain satisfaction levels and
to obtain feedback on our flat designs. In 2012/13,
surveys were conducted at nine estates covering
16 454 flats, and a total of 3 036 interviews were
carried out. The overall average satisfaction rating

systems, which will reduce carbon emissions from
our buildings throughout their entire lifecycle.

Since 2004 we have been conducting micro-climate
studies to help us design buildings and external

spaces in ways that will optimise their environmental

was 91.99%, well above the Key Performance performance. Adopting the “passive design” principle,

Indicator of 80%. Feedback from the interviewees we harness the unique characteristics of individual

included valuable comments on issues such as sites to enhance natural ventilation and maximise

flat layouts, provision of various building services, natural lighting for interior spaces, while also

levels of lighting in public areas, and arrangements
for recycling food waste. These surveys were
followed up by Post Completion Review Workshops,
where customer views about the new estates

were gone through in detail and the findings
incorporated into the regular review process for
our Model Client Brief and Modular Flat Design.

We also continued to organise community
engagement workshops during the planning and
design stages of our projects. These typically
involved us presenting our development proposals
to representatives from communities around

our sites and listening to their views, to be taken
into account at the project design stage.

minimising heat gain and thus reducing reliance on
mechanical cooling and artificial lighting. Based on
careful research on the path of the sun at different
times of the year and the patterns of shade cast by
buildings, we have been able to enhance air-flow
through our sites and situate outdoor activity spaces
for maximum comfort. We are also committed to
greening in the design of our new estates. We provide
a green area of at least 20% of the total site area,
and up to 30% for larger sites of over two hectares,
and we plant at least one tree for every 15 flats.

1 The newly completed Cheung Sha Wan Estate.
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Key to our success in the goal of reducing emissions is
our ability to gauge holistically how public housing in
Hong Kong emits carbon. We have therefore devised
a carbon emission estimation methodology to suit
local conditions. This takes into account the carbon
emission impact of major construction and building
operation activities, including carbon emissions

due to materials consumed during construction,
materials used for building structures, the operation
of communal building services systems and building
demolition, as well as reductions in emissions due

to the adoption of renewable energy resources

and tree planting. We apply this methodology

to new projects at the design stage, giving us a

good indication of each project’s overall lifecycle
performance in terms of carbon emission. From its
implementation in 2011 up to the end of March 2013,
we had applied this methodology to 19 projects.

Building Environmental Assessment Method

Plus (BEAM Plus) is Hong Kong's green building
assessment method. To ensure that all our new
developments are BEAM Plus compliant, in 2011/12
and 2012/13 we promulgated new specifications

for our construction work. At this stage, all new HA
projects are capable of scoring a “Gold” rating under
BEAM Plus, while certain selected projects are able
to achieve a higher “Platinum” rating. For example,
in 2012/13, we obtained the first ever “Provisional
Platinum” rating under BEAM Plus Version 1.2

in Hong Kong for the Ex-Yuen Long Estate. We

also obtained “Provisional Platinum” rating under
BEAM Version 4/04 for Kai Tak Development Site
1A. Projects achieving “Platinum” rating are also
expected to be ready for 3-Star certification under
the China Green Building Evaluation Label System.

Energy management

Communal building services systems such as
lighting, lifts, and water pumps consume a great
deal of energy during the life cycle of a building,
and are major contributors to carbon emissions.

For this reason, we have adopted many measures
to reduce electricity consumption at PRH estates.
For example, we have installed grid-connected
photovoltaic systems to meet part of the communal
demand for electricity, and added motion sensors
for two-level lighting control to reduce the amount of
electricity used by public area lighting. Recently, we
also began harnessing regenerative power from those
of our lift systems with motors of 18kW and above.

In December 2011 we rolled out our Energy
Management System (EnMS), based on the

best practice framework of the new ISO 50001.
This has strengthened our ability to control and
reduce PRH energy consumption. In June 2012,
our EnMS was awarded the first ever ISO 50001
certificate for residential building design in Hong
Kong. The ISO 50001 EnMS provides a systemic
framework for verifying the energy performance
of the designs of communal building services
systems at our new domestic blocks. Up to
March 2013, we had conducted energy baseline
comparisons for 13 projects at the design stage.



Quality certification

The HA has a long tradition of gaining ISO certification
to demonstrate and maintain the quality and
efficiency of its various management systems. After
achieving 1ISO 9001 certification back in 1993, the
HA went on to acquire ISO 14001 environmental
management certification in 2009, followed by

ISO 31000 risk management and ISO 26000
corporate social responsibility in 2010. Over recent
years we have also been adopting the European
Foundation for Quality Management Excellence
Model, which helps us see where our management
systems stand and how to improve them.

We also require our contractors to be ISO 9000 and
ISO 14001 certified, as well as to be certified with
OHSAS 18001 (OHSAS — Occupational Health and
Safety Advisory Services) for occupational health

and safety management. Since March 2012, we have
been implementing Product Conformity Certification
Schemes (PCCS) which require product certification for
seven building products — fire resistant timber doors,
panel wall partitions, packed cement for architectural
use, tile adhesives, ceramic tiles, repair mortar, and
aluminium windows. We are progressively extending
PCCS to other building products, and in 2012/13
began preparing schemes for uPVC drainage pipes and
fittings, close-coupled water closet suites, and mesh
reinforcement, which will be implemented shortly.

Quality through building control

Buildings constructed by the HA are not subject to

the provisions of the Buildings Ordinance before being
sold or divested. However, we ensure that third-party
checking is carried out for safety and compliance
reasons through the work of the Independent Checking
Unit (ICU), which is directly under the control of the
Office of the Permanent Secretary for Housing. The
ICU checks all the building plans and structural plans
submitted by the HA for new development projects, as
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well as all plans submitted for alterations and additions
to existing building projects, in a process that parallels
that of the Buildings Department for private properties.
The ICU is also responsible, under powers delegated
by the Building Authority, for exercising the statutory
building controls over existing buildings in Home
Ownership Scheme courts, Tenant Purchase Scheme
estates, and public housing estates with commercial
and carparking facilities divested to The Link REIT.

Until the end of 2012, a separate Lift Ordinance
Enforcement Unit (LOEU) carried out third-party
checking and control to ensure the safety and
compliance of lifts and escalators managed by the
HA. A new lift ordinance that came into effect then,
however, has unified the statutory control of all lifts
and escalators under the Electrical and Mechanical
Services Department. The function of the LOEU
has therefore been changed to an auditing and
training one, to help reduce the risk of accidents

in lifts and escalators managed by the HA.

1 HA staff discussing the application of BEAM Plus.

2 Staff from ICU (in orange helmets) conducting
a site inspection for slope upgrading works.
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Quality through extended use of I'T

Four of the key IT resources we use in designing
and constructing new projects are Building
Information Modelling (BIM), the Geographic
Information System (GIS), the Housing Construction
Management Enterprise System (HOMES),

and Radio Frequency Identification (RFID).

We have been using BIM since 2006, and constantly
upgrading its scope. BIM generates 3-dimensional
(3-D) data to high levels of accuracy, making for
better visualisation and planning. In May 2012, we
developed the latest 5-D BIM model, which adds
to the conventional 3-D model two important extra
factors: time and contract pricing. The 5-D model
has been applied to our Sha Tin Area 52 Phase 1
Project, giving us the ability to make more

accurate cost estimates and assessments of interim
payments throughout the construction process.

GIS gives us search and enquiry functions which
interact efficiently with the Lands Department’s
comprehensive base plans. In October 2012, we
rolled out a newly expanded version of GIS, which
has been custom-designed for use in developing
and managing housing estates. It also includes 3-D
analysis capabilities which integrate well with BIM.

HOMES is a valuable on-line collaboration and
knowledge management platform for HA construction
projects. It provides a common information
backbone for the construction industry, storing
over 700 construction projects accessible to more
than 2 000 users. This makes it possible for project
teams and construction operators working on our
projects to access essential information on issues
such as planning, programme management,
contract and site management, budgeting,
payments, and knowledge management.

RFID is a system that uses a radio-frequency
technology chip with a sensor to record and embed
crucial manufacture information in four core building
products — timber doors, metal gate sets, aluminium
windows, and precast concrete facades. RFID

allows us to check the background and history of
each individual component, giving us assurance

that these components meet all quality standards.

The HA Drawing Management System (DrgMS)
was launched in 2012, as the first cross-divisional
IT project linking the HA’s Development and
Construction Division, Estate Management Division,
and Independent Checking Unit. DrgMS provides
a common platform for drawing management that
can be used by various divisions across the life
cycle of a housing development. It also makes
handover of drawings after project completion a
much simpler affair than in the past. Already, more

than 2.8 million drawings are stored in the system.




Site safety and construction quality

One way we ensure our housing stock is durable is
through extensive use of prefabricated components
and precast elements. We have used elements
such as precast facades, precast staircases and
panel wall partitions in our buildings for many years
now. More recently we have introduced volumetric
precast elements, including whole bathrooms and
kitchens in 3-D form. In 2012/13 we piloted the
construction of a precast roof water tank, and

are now reviewing and refining its design for use in
future projects. We also began exploring the
possibility of precasting lift machine rooms, roof
parapets, manholes and drainage channels,

as well as prefabricating electrical trunking.
Extensive prefabrication and precasting not only improve
built quality, but also cut down the generation of
on-site waste, leading to a cleaner site environment.
Worker safety is also improved significantly since
complex and labour-intensive construction
processes on site are reduced.

Our safety goal, based on the HA Site Safety Strategy
2012 and implemented at all our new works sites,
maintenance works sites, and by our property service
agents and cleansing services contractors, is to
record no more than 12 accidents per 1 000 workers.
We achieved this goal in 2012/13, with accident
rates of 7.4 per 1 000 for new works contracts

and 4.8 per 1 000 for maintenance contracts; this
compares well with the average industry accident
rate in Hong Kong of 44.3 per 1 000 workers.

During the year we enhanced our Integrated Pay
for Safety, Environment and Hygiene Scheme, an
incentive scheme applied to new works construction
contracts to motivate contractors’ performance in
these areas. We also refined the HA Safety Audit
Scheme (HASAS) and extended our safety audit
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to lift and escalator work by introducing the HA
Lift and Escalator Nominated Sub-contracts Safety
Auditing System. To complement the regular
audits under these schemes, we introduced the
Surprise Safety Inspection Programme. Safety is
also an important aspect of our work in existing
estates. This year we implemented the HA
Safety Auditing System (Maintenance and
Improvement) (HASAS(M&I)) in district term
contracts, and in contracts for redecoration, lift
addition, lift modernisation and lift maintenance.

Procuring innovation

QOur aim is to deliver continuous improvement in areas
such as sustainability, safety, health and hygiene,
environmental friendliness, quality and durability,
cost effectiveness and value for money. We are now
encouraging innovation in our procurement practices
through the use of the Integrated Procurement
Approach (IPA) which is particularly suitable for
complex and large-scale housing projects, and gives
tenderers scope to include unique and innovative
design features in their submissions. By integrating
design and construction expertise at an early stage,
tenderers are often able to deliver better value and
higher quality products with improved productivity.
Innovations delivered under IPA can also be
transferred to future projects, and passed on to the
construction industry as a whole. During 2012/13,
we adopted the IPA approach for the integrated
Contract for Construction of PRH Development at
Anderson Road Sites A and B Phases 1 and 2.

1 The volumetric precast bathrooms.
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our minds is how to integrate new housing blocks
with each other and with the surrounding
community and services. Given Hong Kong's difficult
terrain and its extremely dense urban environment,
this can be a major challenge. Two recent HA
developments provide a vivid glimpse of how

these issues are being tackled and overcome.

The recently completed Un
Chau Estate Phase 5 project.

Un Chau Estate Phase 5

The first of these is the completed project at Un
Chau Estate Phase 5. Originally separated from
Un Chau Estate Phases 2 and 4 by a busy public
road full of heavy vehicles loading and unloading,
we reclaimed part of the street for pedestrians
and established a pleasant pedestrian precinct
at ground level. The precinct, including attractive

easy and safe access to the local MTR entrance.

We paid much attention to linking Un Chau Estate
Phase 5 conveniently with public transport and
shopping facilities. For example, we retrofitted external
lifts to the Cheung Sha Wan MTR station, providing
directly accessible links to the station from both Un

- Chau Estate and the nearby Cheung Sha Wan Estate.

| Un Chau Estate Phase 5 involved a comprehensive

. rethinking of local connectivity that put the principles
of accessibility and pedestrian priority at the forefront.
The result is a vibrant, people-friendly environment that
brings the community together in valuable new ways.
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Anderson Road Development

A quite different challenge faced designers at the
Anderson Road Development, which is currently
under construction. This development is the first

part of the comprehensive redevelopment of the
Anderson Quarry, which will be closed down in 2013.
The challenge is to turn an abandoned quarry into a
vibrant, attractive and people-oriented public housing

We carry out community engagement when planning

new estates to ensure that insights from residents and
users are taken into account, and this can sometimes
result in unexpected value-added outcomes. For

development, one which is fully accessible and

well linked with the community in which it is situated. instance, during the engagement exercise for the

Anderson Road Development, residents of Sau Mau
The new Anderson Roag Development Ping Estate noted that their local community hall on

will be we]] ¢ cted wi |
i Crgljllc,(,tc,(i e Sau Ming Road was old and no longer adequate for the
S such as Sau May Ping Estate, }

needs of the community. Fortunately, the community
hall was situated at a location suitable for use as a
connection point for the pedestrian network linking
Anderson Road with Kwun Tong further down the hill.
We therefore took the opportunity to redevelop this
F site to include not only a new community hall with
improved facilities, but also a PRH block and
various lifts and footbridges connecting existing
facilities both uphill and downbhill from the site.

We took a holistic approach to the problem,

resolving to design access ways to the new

Anderson Road Development that would connect

its community facilities and public open spaces,

by a series of uninterrupted pedestrian links with
nearby HA estates, including Shun On, Shun Tin,

Sau Mau Ping and Po Tat Estates, as well as to the
city further down the hill. The result will give a new
dynamism to the entire area, as the separate estates
are linked together into a unified and revitalised whole.
The pedestrian network will also connect the domestic
blocks to transport networks and retail and community
facilities, with the ultimate purpose of providing safe,
convenient and barrier-free access to residents of

all ages and abilities. Included in the design are
covered activity areas along the pedestrian network
that offer places to rest, facilities such as playgrounds
and exercise equipment, and heritage displays.
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Fostering a Family Spirit

ublic rental housing (PRH) estates in Hong

Kong are communities within the larger
community. One of the most important roles for the
Housing Authority (HA) is to ensure these
“mini-communities” grow from strength to strength.
We do this by providing high quality living environments
characterised by safety, accessibility, cleanliness,
sustainability and social harmony. We engage
deeply with each of these areas in our management
and maintenance activities for PRH estates.

Quality living programmes

Our three quality living schemes continued to

provide tenants across all PRH estates with safe,
sound and well-maintained living environments.

They are the Total Maintenance Scheme (TMS),

the Comprehensive Structural Investigation Programme
(CSIP), and the Estate Improvement Programme (EIP).

TMS operates on a five-year cycle, the current one
of which (the second such cycle) began in 2011.
In 2012/13, we brought TMS to 30 estates, at the

same time adopting a special focus on building
safety in response to recent building control initiatives
introduced by the Government. Supplementing

TMS is the Responsive In-flat Maintenance Service
(RIMS), which now covers all 204 estates and courts,
including 13 new estates. Under RIMS, frontline

staff can register maintenance requests directly from
tenants and set repair processes in motion quickly.

CSIP focuses on estates approaching 40 years of
age, and ascertains their structural integrity for
future planning. CSIP findings reveal the structural
soundness of our older estates, and help us assess
whether it is more cost-effective to revitalise these
estates or simply clear them for redevelopment.

EIP is a programme applied to estates considered
structurally safe under CSIP. It introduces
modernisation and enhances the amenities

so that residents can enjoy a fresh, up-to-date
lifestyle within historic built environments.




Accessibility for all

In the year 2012/13 we made good progress with our
lift addition programme, launched in 2008 to bring
lifts to some older estates. The overall programme
includes 35 projects, of which 22 were completed

in 2012/13, bringing the total number completed

to 32. Residents have appreciated the improved
pedestrian access and convenience that these
additional lifts provide. Meanwhile, we continued
with our Lift Modernisation Programme, under which
older lifts are being replaced in phases with new
models that are more advanced, accessible and
energy-efficient. Lift modernisation work for around
520 lifts in 24 estates is currently in progress.

At the same time, we have been carrying on with
improvement works at existing estates in line with
the requirements laid out in the Government’s
Design Manual: Barrier Free Access 2008. These
works include upgrading existing lifts, improving
pedestrian walkways and other access-ways, and
adding features for people with disabilities.

Fire safety initiatives

Reducing the risk of fire is a top safety agenda

item across our PRH estates. We aim to ensure
that all residents understand what to do in case of
fire, and therefore continued to conduct regular
fire drills throughout the year while encouraging
residents’ participation through advertisements and
incentives. Generally, we conduct a fire drill at each
domestic block once every two years. We also keep
residents well informed about preventing fires and
using fire-fighting equipment, as well as about fire
evacuation procedures, through fire safety campaign
activities and dissemination of safety information.

Business Review

Our collaboration with Estate Management Advisory
Committees (EMACs) is another fruitful way of
getting the fire safety message across. Each year
we grant awards to those EMACs promoting fire
safety awareness at their estates most effectively.

In 2012/13, 18 EMACs received awards.

The Fire Services Department (FSD) continued to

be a strong contributor to our fire safety awareness
initiatives. Over the year, the FSD sent its Mobile
Publicity Unit and Fire Safety Education double-decker
bus to PRH estates across the territory on around

70 occasions. The FSD also provided training for
those PRH residents wishing to become official Fire
Safety Ambassadors and Trainers. On our part, we
organised the annual fire safety quiz at all PRH estates
for the eighth consecutive year, to an enthusiastic
response, with the 16 000 entries breaking previous
records. Regular video broadcasts about fire safety

on the Housing Channel and messages on local radio
channels also helped keep fire safety awareness high.

Lift & escalator safety

With thousands of commuters in PRH estates using lifts
and escalators daily, safety in lifts and on escalators is
another priority for the HA. We continued with regular
campaigns throughout 2012/13 to boost awareness

of safety issues among users. We also fully introduced
the Retractable Fall Arrestor System to enhance the
safety of those working on lifts and in lift pits. Since
April 2012, we have been implementing the HA Safety
Auditing Scheme (Maintenance & Improvement (M&l))
for Lift Maintenance Contracts and Lift Modernisation
Works, which has improved the way we monitor safety
performance during lift works.

1 OurTMS Team helps fix a minor in-flat problem
for a tenant.
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Enhanced security

In 2012/13, we continued the massive project of
replacing our estate-wide CCTV surveillance system
with colour cameras, digital video recorders and
broadband network transmission, in an effort to
enhance security of the domestic blocks under our
care. By the end of the year 2012/13, replacements
had been completed in some 880 blocks in 134
estates. The project will be completed in 2014.

Clean neighbourhoods

Keeping PRH estates clean involves close
collaboration between the HA, service contractors,
and residents. Apart from promoting good hygiene
practices among tenants through public education,
we have implemented the Marking Scheme for Estate
Management Enforcement in Public Housing Estates
to discourage hygienic related misdeeds in public
housing estates. Under this scheme, tenants will be
allotted penalty points if they are found committing
misdeeds causing health hazards or nuisance to
others. If 16 penalty points or above are accumulated
within a two-year period, the subject tenancy may be
terminated.

Green living

In today’s society, environmental considerations
are paramount at every level of daily life. At the
HA, we make “green living” an underlying theme
of all our estate management work. We are moving
forward in this direction by obtaining relevant
International Organisation for Standardisation
(ISO) certification. In 2012/13 we continued our
efforts towards obtaining ISO 14001 Environmental
Management System certification for property
management in 93 estates, in two batches,
successfully gaining full certification in January 2013.

We also carried out studies at two PRH estates
during the year on the feasibility of implementing
BEAM Plus (Building Environmental Assessment
Methods — Plus) for Existing Buildings at the

estates. The studies identified possible improvement
measures that could be carried out to enhance overall
environmental performance in areas like energy use,
water use, and indoor environmental quality. We have
decided to aim for BEAM Plus for Existing Buildings
at just one of these estates in the first instance.

We are active in assessing energy usage across

PRH estates and constantly looking for new ways of
saving energy. During the year we began replacing
electromagnetic ballast with energy-saving electronic
ballast in light fittings in all our existing estates (around
960 blocks), as part of a 42-month programme that
will be completed in 2015/16. On a smaller scale, we
extended the use of lower-energy consumption LED
light fittings in one of the domestic blocks of Kai Ching
Estate, which began its intake in June 2013, for further
evaluation over the coming year. We also conducted
Carbon Audit exercises for 14 selected PRH domestic



blocks of different block types; the results will be used
to establish a baseline reference for these block types
for future studies.

Apart from adopting the good energy saving

practices mentioned above, we also began pilot
implementation of the ISO 50001 Energy Management
System in Kwai Shing West Estate in January 2013,
with the aim of obtaining the certification by June
2013. The experience gained from this exercise

will be used to develop a roadmap for certification

that can be used at all PRH domestic estates.

Tree planting and green activities

During the year we set about enhancing the levels of
greening at 18 estates where existing greenery was
less flourishing than it could be. At Shek Yam East
and Tsz Ching Estates, we set up thematic gardens as
special highlights of their estate green environments.

Business Review
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Tree planting days were organised at 10 different
estates during 2012/13, adding to the approximately
100 000 trees that we care for. To manage this forest
of trees effectively, we run a comprehensive electronic
tree database which is used, among other things, to
conduct an annual tree assessment exercise. Further,
to keep PRH residents aware of tree conservation
practices and of the many valuable and beautiful trees
growing on estates across Hong Kong, we operate

an Estate Tree Ambassador scheme made up of 630
volunteers. We organised training courses for these
ambassadors during the year so they could more
effectively stimulate interest in trees at their estates.

1 LED light fittings that consume less energy
are installed in one of the domestic blocks
of the newly built Kai Ching Estate.

2 The thematic garden at Shek Yam East Estate.
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We also conducted activities designed especially

to promote a love of plants and green living among
residents at 20 estates. Some green initiatives were
conducted as part of our Green Delight in Estates
programme, run in partnership with three green
groups. Each year the programme includes an
estate-wide campaign on a main environmental
theme, plus in-depth educational and promotional
programmes designed by the three green groups for
selected estates. The main theme for the year was
“Reduction of Municipal Solid Waste”, selected to
chime with the Government’s current policy. Events
under the theme included a green recipe competition,
fun days, talks, workshops and visits. Recycling

of food waste was also tried out at six estates.

Waste management

A number of waste management programmes are
now operating across our PRH estates. One of

them is the Source Separation of Domestic Waste
Programme, in which we have been involved since
2005. During the year we collected some 27 600
tonnes of waste paper, 1 930 tonnes of plastic bottles
and 1 130 tonnes of aluminium for recycling.

Estate management partnerships

Many groups, both external and internal, contribute in
important ways to the smooth running of PRH estates.
One of the most important groups is the EMACs.
Made up of local representatives, EMACs are vital
intermediaries between PRH tenants and local estate
management teams. Typically engaged and proactive,
they often drive new initiatives and are on the spot to
resolve issues as they arise.

EMACs are given funds which they can use to partner
with non-governmental organisations (NGOs) to
organise various types of estate-based community
building functions. In 2012/13, some 410 such
partnering functions were held. Many of these were
based around the needs of the elderly, and all EMACs
adopted the theme “Healthy Living for the Elderly”

as their motto for activities run for elderly PRH
residents. During the year this partnering platform
was also used in collaboration with the Department
of Health to launch community health programmes
at a number of estates, where the benefits of

physical activity and healthy eating were promoted.

Working together with contractors
for safety and quality

Many essential tasks on HA estates are carried out

by contractors, but the HA remains highly involved in
many aspects of their work. We regularly assess the
work performance of our contractors, and have set up
a new central audit team to calibrate how we assess
the work of different Property Services Agents. This
has helped make the assessment process fairer and
more accurate. In March 2013 we adopted the General
Specification 2013 for maintenance and improvement
contracts. This provides comprehensive guidance for
contractors and incorporates the latest international
standards, legislative requirements, safety and quality
control standards, and environmental considerations.

We are also committed to protecting all workers
associated with the HA, including those employed
by HA service contractors. As part of this process,
we keep in close touch with labour unions so that we
are aware of any concerns. We also conduct surprise
checks at work sites to discourage any exploitation
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of non-skilled workers. We encourage non-skilled With assistance from the Occupational Safety and

workers to become more aware of their rights, and Health Council, in April 2012 we implemented

during the year arranged a seminar with the Labour the Housing Authority Safety Audit System (M&l)

Department to increase these workers’ knowledge for District Maintenance Contracts, Redecoration

of key legislation, such as the Statutory Minimum Contracts, Lift Addition Contracts, Lift Modernisation

Wage Ordinance and other labour protection laws. Contracts and Lift Maintenance Contracts. In February
2013, we launched the Occupational Safety Forum

We take pride in the standards of safety we maintain for Cleansing Service, designed to promote safety

across our operations, and are active in organising awareness among frontline cleansing workers.

events to promote safety for our contractors. In June

2012 we collaborated with the Occupational Safety Our annual Estate Management Services Contractors

and Health Council to jointly host the sixth annual Awards Presentation Ceremony was held in March

Site Safety Forum for Works Contracts and Property 2013. Twenty-five awards were presented to recognise

Services Contracts. Aiming at the twin goals of “safe the outstanding performance of various HA services

work” and “zero incidents”, the forum brought together and estate management contractors in 2012.
contractors, service providers and frontline workers in

an environment where they could share experiences

and learn more about good safety practices.

1 The Estate Management Services Contractors
Awards Presentation Ceremony recognises
outstanding performance by HA contractors.
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Maintenance for
Sustainability

The Housing Authority (HA) currently maintains around

1 160 buildings, 44% of which were constructed
as far back as the 1980s or earlier. Since building
performance inevitably deteriorates over time, the

HA runs a range of maintenance and improvement
programmes designed to enhance the performance of
its aging buildings. These programmes aim at creating
sustainability at three main levels: environmental,
social, and economic. In 2012/13, three of our

major maintenance projects were commended in

the Royal Institution of Chartered Surveyors (RICS)
Hong Kong Awards 2013. We feature these three
award-winning projects here as a glimpse of the many
sustainability initiatives being implemented by the HA.

Nam Shan Carpark conversion

The Carpark Block at Nam Shan Estate had long
been under-utilised, and had a high vacancy rate.
Meanwhile, the nearby City University of Hong Kong
(CityU) had been searching for spaces for many of
its important educational activities. In an inspired
win-win arrangement, the HA decided to convert the
top four storeys of the Nam Shan Carpark into an
Educational Centre, and make this available to CityU
for lease. The conversion also lifted the nearby Nam
Shan Shopping Centre, bringing in an influx of students
and academics from the new Education Centre.

To successfully convert the bulk of a featureless
carpark building into a comfortable, modern education
centre suitable for human occupation was no small job,
especially given the very tight construction programme
of just 15 months. Much structural upgrading was
required to start with, and this needed to be carried
out with minimal nuisance to neighbours. The HA
used silent type demolition methods (e.g. diamond

wire-cut and coring) to form openings in floors and
walls, and a carbon filter system to absorb the smell
released when fire-resistant paint was applied to

the structural steel frame. To link the floors together
efficiently, we built a foundation-less lift tower and
specially treated the external facade to help transfer
the loading to other structural components. Completed
on schedule, the conversion works turned the building
from a half-empty carpark into an attractive modern
space full of life and vibrant intellectual activity.

Some of the storeys of the Nam Shan Carpark
have been converted into an Educational
Centre, and leased to a local university.

Comprehensive Structural
Investigation Programme (CSIP)

Rolled out in 2005, CSIP was the first programme
in Hong Kong to examine the structural conditions
of aged buildings systematically and in-depth. It
aims not only to identify deterioration and defects in
buildings but also the root causes for them, and to
develop effective maintenance and repair solutions
that can be applied so as to keep the buildings

in a good state for at least another 15 years.

Over the years, the HA has developed a number of
innovative maintenance and repair techniques under
CSIP, including hydro-scarification and the multi-pulse
sequencing system (MPS). Hydro-scarification uses
high-pressure water jets to remove building materials
such as concrete, thus minimising the need for using




Wo Che Estate is one of the estates '
4 that has benefited from CSIP.
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noisy and dust-generating jackhammers that can be

a big nuisance to residents and the public. MPS
utilises osmosis through low-voltage electricity to
create an effective water barrier, helping to effectively
combat water leaks that could have adverse effects

on the structural integrity of certain building elements.
Following repairs recommended under CSIP, the aged
HA estates have had their life-spans extended, avoiding
the need for mass redevelopment and hence saving
considerable amounts in terms of money, time and
manpower. The HA is now sharing the knowledge and
experience gained from CSIP with the building industry
as a whole, with the aim of creating long-term building
sustainability across Hong Kong. CSIP was selected

as one of the top three projects under the “Innovative
Award of the Year” category of the RICS Hong Kong
Awards 2013, where it gained a merit award.

Barrier-free access

Barrier-free access refers to the process of improving
accessibility on PRH estates so that people of

all physical abilities can access the facilities and
venues they need to lead a comfortable and
unhindered life. To this end, we have introduced a
HK$330 million barrier-free access improvement
programme across all PRH estates. This six-year
programme, which began in 2010/11, involves
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upgrading existing lifts, improving access paths and
other walkways, and making appropriate changes to
stairs, steps, drain channel covers, gratings and any
other features that could compromise accessibility.
All the enhancements meet the requirements
outlined in the Government’s Design Manual:
Barrier Free Access 2008 as far as practicable.

Some of the enhancement initiatives are relatively
simple, but enormously effective. These include adding
tactile warning strips on landings and at the top and
bottom points of staircases, enhancing handrails along
pathways, and adding appropriate channel covers and
gratings to drains and channels. Lift improvements

are more complex and costly, but equally important.
Since 2008, we have been adding many new lifts

at outdoor locations within the boundaries of PRH
estates in order to connect elevated platforms with
large differences in levels, and adding lifts to older
PRH blocks lacking lift services. This is now being
expanded to include the provision of lifts alongside
many existing outdoor footbridges. In the three years
from 2013/14, some $250 million will be invested in
new lift additions. Our Barrier Access Improvement
Programme was selected as one of the top three
projects under the “Project Management Team of the
Year” category of the RICS Hong Kong Awards 2013.

New lifts added at

gng [Cvai Shing West Estate
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Creating Thriving Communities

\Nith the aim of supporting the daily living
needs of our millions of public housing

residents, the Housing Authority (HA) also builds

and operates a number of retail and community
facilities. These offer both residents and the general
public a range of invigorating shopping options, along
with recreational and leisure opportunities, access

to community and social welfare organisations,

and even parking convenience. Our letting policies

for retail and factory premises also assist local

small businesses gain a footing in the market. As at
the end of March 2013, facilities of this type run

by the HA included around 198 000 square metres

of commercial and retail space; 28 000 car parking
spaces; 202 000 square metres of factory premises;

2 121 000 square metres of community, education
and welfare facilities; and 388 000 square metres

of other space used for miscellaneous purposes.

The highlight of the year was the opening of our new
mega-mall, Domain, towards the end of 2012. Further
details of this, the latest and largest in the HA's retail
portfolio, can be found in the feature story on page 57.

Aiming for increased variety

As a community-focused organisation, the HA aims

to ensure its retail malls serve local PRH residents
effectively by carrying a wide mix of practical shopping
outlets catering for everyday living needs. In addition to
our open invitation to lease, we maintain an approved
Client List, from which operators are invited to take part
in leasing exercises when suitable premises become
available. Throughout the year, we reviewed our leasing
strategies and also proactively invited operators to
enroll in the Client List, with the aim of enhancing our
trade mix, increasing occupancy rates, and bringing a
greater diversity of retail options to HA shopping malls.

Our revised and increasingly flexible leasing strategies
helped us optimise the use of our retail facilities
during the year, and make them more competitive.
Enhanced leasing strategies enabled us to introduce
different trade categories (such as convenience
stores, personal stores and fast food outlets) at several
older estates including Cheung Shan, Cheung Ching
and Fu Shan Estates. The introduction of these new
brands in turn attracted tenants from other trade
categories to occupy previously vacant premises.



Optimising non-domestic resources

The HA has different kinds of non-domestic
spaces under its care, including premises set
aside for retail purposes, community care and
car parking. As the needs of the community
change, sometimes it is necessary to review the
way such non-domestic space is being utilised.

In some cases, this involves improvement work

to enhance our assets and bring them up to a higher
standard. During the year, a number of projects

were earmarked for asset enhancement in the form

of major improvement works and re-designation of
the trade mix. These projects included On Kay Court
Commercial Centre, Lung Poon Court Commercial
Centre, and the retail facilities at Wah Fu (1) & (I1) and
Ping Shek Estates. In addition, detailed design will be
conducted for Pok Hong Commercial Centre and

the retail facilities in Nam Shan, Shek Kip Mei and

Tai Hang Tung Estates. Under our five-year rolling
programme, Kwai Shing West Shopping Centre

was shortlisted during the year for a feasibility study on
issues such as the scope of improvement works, the
optimum trade mix and the possibility of converting
premises for other uses. In another move, during the
year we retrofitted most of our existing car parks with
an electronic payment system, making for greater
convenience for users and improved cost effectiveness
for the HA. We are also in the process of installing
electric vehicle charging facilities in some of our car
parks, in anticipation of a move towards greater use of
more environmentally friendly vehicles in Hong Kong.

Business Review

In other cases, when it is clear that retail spaces
are unpopular or car park spaces are in surplus,
we consider converting these spaces to uses more
in tune with the needs of the local community. In
Nam Shan Estate, for instance, the existing Carpark
Block had suffered from low occupancy rates for
years. During the year, we successfully completed
the conversion of part of the Carpark Block into a
new education centre for use by the City University
of Hong Kong. More details of this transformation
can be found in our feature story on page 48.

1 Visitors enjoying shopping at one of our local
small business operators.

2 The electric vehicle charging facilities installed in
the car park of Domain.



Creating Thriving Communities

Improving business environments

Business environments are always changing, and it

is important that we keep looking for ways to renew,
revitalise and otherwise enhance the quality of our
non-domestic properties. Over the year, we have kept
up a full range of festive and seasonal marketing
programmes, which successfully attracted families to
our shopping malls to enjoy the fun-filled atmosphere.
Altogether we organised 61 promotional events in
major shopping centres, including mini-performances,
carnivals, and an ad-hoc 2012 Olympic Games event
in the summer. Packaged seasonal decorations were
also provided at our smaller shopping centres.

To enhance the image and build up the popularity
of Domain, our new regional mall at Yau Tong,

we held more than 20 promotional and publicity
activities following its opening in September 2012.
These programmes were well received by residents,
shoppers and shop tenants, leading to a steady
increase in footfall and gross sales receipts.

To keep our market facilities fresh and attractive,
we periodically conduct market re-ordering
exercises which involve refreshing market layouts
and introducing new tenants. During the year, we
carried out market re-ordering work in Lai Yiu

and Kwai Shing West Estates. This involved grouping
together some vacant shop stalls in these two
estates for leasing out as two Chinese restaurants.
We also successfully sourced tenants for the

long vacant and less attractive retail premises

in Cheung Ching, Cheung Shan, Fu Shan,

Wah Fu (1) and (Il) Estates.

To supplement the HA’s own in-house management
resources, we have also made efforts to procure
services from external property management
contractors, who help us manage our commercial
facilities in a more cost-effective manner. During the
year, we contracted out the facilities management
services of Domain and the newly completed
commercial properties in Shek Kip Mei Phases

2 and b, Lower Ngau Tau Kok, Cheung Sha Wan and
Lung Yat Estates.

1 Local residents have gained great convenience from the
commercial properties at Lower Ngau Tau Kok Estate.
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After years of careful planning, development and
construction, the HA’s new mega-mall Domain

in East Kowloon had its soft and grand openings

in September and December 2012 respectively.
Domain is located at the heart of the Yau Tong

and Lei Yue Mun districts and is directly connected
with the Yau Tong MTR station, making it a natural
focus for the local community.

Domain is the largest and most ambitious of our
non-domestic properties. We designed Domain as an
integrated retail, lifestyle and entertainment venue for
all generations: particularly the young, young families,
and the young-at-heart. To reflect this focus, Domain
has been positioned as a chic and trendy destination,
and divided into six themed shopping zones: Party,
Teens, Family, Hip, Princess, and Grab & Go. With a
total lettable area of 23 000 square metres, Domain
is impressive both in its scale and in the diverse
range of tenants, shops and services it offers.

In a move to encourage small and local businesses,
Domain also includes a Small Retail Zone (Zone D)
especially set aside as a business platform for such
enterprises together with other socially beneficial

enterprises. This innovative mall feature establishes
a clear link between Domain and the HA's larger

mission of supporting community life in Hong Kong.

Business Review

The modern creative spirit inspiring Domain is not
restricted to the retail mix. Throughout the complex,
Domain features environmentally innovative designs
and construction methods, a wide range of leisure
facilities, and integrated links to local communities.
On the cultural side, it includes a number of art
installations commissioned from local creative artists.
It incorporates the new Yau Tong Community Hall,
along with basketball courts, community play areas,
fitness equipment and attractive roof gardens.
The roof of Domain features

basketball courts, eommunity play ,
areas and attractive roof gardens:

e

As in our domestic developments, we used sustainable
and environment-friendly construction methods and
materials in Domain. Energy saving and a reduction
in the use of raw materials were both priorities, and
were achieved through methods such as the fitting of
energy efficient lighting, the use of medium-density
fibre board and recycled timber, and the installation
of a hybrid ventilation system and a water-cooled

air conditioning system. The blueprint for the entire
development allowed for a generous 30% greening
ratio, which can be seen in such features as the
rooftop garden area with its outdoor café and a
spacious outdoor area that can be used for a variety
of activities. All these and more environmental
features have seen Domain achieve the top Platinum
rating under Hong Kong's environmental building
assessment programme, Building Environmental
Assessment Methods (BEAM) Version 4/04.
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Serving with Care and Vision

With the number of people served by the
Housing Authority (HA) continuing to

grow, we see it as imperative that the external

and internal services we offer go from strength

to strength in terms of quality, efficiency and
comprehensiveness. Throughout 2012/13, we
have pursued many avenues for strengthening
and enhancing our existing communication
channels and outreach services, while introducing
new ones to keep up with the changing times.

In close touch with stakeholders

Effective online channels of communication become
ever more important for the HA as each year passes.
We have worked diligently to make the Housing
Authority / Housing Department (HA/HD) Website

a multi-functional, user-friendly resource, and this
work has paid off in terms of the number of visits it
received in 2012/13, when it averaged 6.4 million hits
per month. We were also proud to see the value of the
HA/HD Website recognised by a Jade Award at the
Web Care Award, organised by the Internet Professional
Association. The award acknowledges our ongoing
efforts to improve the functionality and user-friendliness
of our Website in order to meet the needs of many
different user groups, including the visually-impaired.

Web technology and usage is constantly changing, so
we are continuing to explore options of introducing
new e-initiatives and further user-friendly web tools that
will make the HA/HD Website even more accessible.
The Website is not simply aimed at tenants, but also
contains much relevant information for members of
the public. For instance, information about the latest
allocation status for public rental housing (PRH)
applications, forecast and actual PRH production
statistics, and reports on completed HA projects,

is all available on the HA/HD Website. To help

Home Ownership Scheme (HOS) buyers make
informed choices, extensive sales information for the
Sale of Surplus HOS Flats Phase 7 is also available on
the HA/HD Website, including sales brochures,

price lists, and a photo depository showing the internal
condition of the surplus and returned flats.

Following the extension of the HOS Secondary
Market to White Form Buyers, we have uploaded the
application forms and guides for easy public access.
Ballot results and priority lists for both schemes have
also been added to the Website.

Our bi-weekly e-newsletter, Housing Dimensions,
is another channel through which we maintain
close, effective communication with stakeholders;
it features topical PRH articles of interest to all.
Our EMAC Newsletter, published bi-annually,

is specifically targeted at PRH tenants.

Creative communication

The HA fully recognises the cultural importance of
PRH history and experience over the years, and

is committed to recording aspects of this history

in various media. From time to time, we launch or
commission exhibitions and retrospectives and publish
books, videos and other media to build up a legacy

of valuable historical materials. During the year we
produced a series of eight videos entitled “Community
Impressions”, in which tenants shared their stories

of life in PRH estates and described their personal
feelings and experiences. These were uploaded to

the HA/HD Website and our Public Housing Vista
Facebook page, and shared through Youtube. We are
always delighted when the quality of such materials is
recognised by international judges. In 2012/13, our
video “Community Impressions: Homeward Bound to
Tsui Ping” won a Silver Award at the Questar Awards,
while our “Community Impressions: Reminiscences
of Wah Fu” video won a Bronze Award at the



Mercury Excellence Awards. In conjunction with the
60th anniversary of public housing development in
Hong Kong in 2013/14, we aim to hold more such
outreach activities that involve revisiting the history
of Hong Kong's public housing and enhancing the
community’s understanding of the work of the HA.

Healthy media relations

We make full use of various media channels to
keep the public informed about HA activities and
new developments. Press releases are regularly
issued. In 2102/13 we released a total of 56, and
also held 29 press briefing sessions. The media is
also a channel through which we receive enquiries

and, occasionally, complaints. We handled 920
direct media enquiries during the year, and followed
up a further 631 public enquiries or complaints
that were first highlighted in the media.

Business Review

Taking care of the community

PRH estates function as complete communities,

and like all communities they benefit from activities
and events that promote a community spirit and
common community goals. The HA has been closely
involved in organising and promoting many such
activities over the year. Among others, these have
included our usual campaigns on fire safety, home
safety, estate cleanliness and public hygiene.

In January 2013, we held our annual Volunteer

for Seniors Day. More than 2 700 volunteers made
personal visits to around 1 000 elderly tenants across
61 PRH estates, bringing gifts of food and other useful
items. The Chairman of the HA Professor Anthony
Cheung Bing-leung attended too, in support of the
volunteer work. As elderly tenants are particularly
susceptible to falls, our fall prevention initiative
continued throughout the year, with volunteers
reaching out to elderly PRH residents through

12 estate-based roadshows. Over 1 300 older residents
attended, where they received useful tips on
preventing falls, guidelines on safe exercise using

the fitness equipment provided on estates, and risk
assessments based on their personal living conditions.
Those with a high risk of falling were offered

follow-up visits by occupational therapists and volunteers.

A quite different community initiative took place on

4 August 2012, when Professor Cheung officiated at

a ceremony held at Upper Ngau Tau Kok Estate to
celebrate the 15th anniversary of the establishment

of the Hong Kong Special Administrative Region.
Representatives from the HA and many local residents
also joined the ceremony. Professor Cheung and other
guests added the final touches to a giant painting that
was an amalgamation of some 160 smaller works of
art created earlier at different PRH estates. This event
was the grand finale of a collective creativity project
which showcased the spirit of harmony and teamwork
among PRH residents from across the community.

1 The HA Chairman (centre) visits an elderly tenant on
the Volunteer for Seniors Day.



Serving with Care and Vision

Welcoming visitors

Regularly arriving in Hong Kong are many

high-level visitors from the Mainland and overseas who

have a great interest in our renowned PRH system.
During 2012/13, we arranged a total of 100 visits for
local, Mainland and overseas delegations, of which
36% were by visiting groups from the Mainland,

and 31% from overseas countries. The remaining
was made up of locally based visitors. Two of these
visits were of special note; the then President of the
People’s Republic of China Mr Hu Jin-tao visited
our Kai Ching Estate construction site on 30 June
2012, and the Mayor of Seoul City Mr Park Won-soon
made a visit to Tung Wui Estate on 11 June 2012.

Staff engagement

Our Core Values Alignment Package, introduced

in August 2010 to generate a sense of pride and
dedication among staff, continued to be well received
during its second full year of operation. The package
utilised an online activity to showcase a number of
the HA's people-centred services and achievements.
In addition, a one-day workshop was organised

each month to help our middle managers develop

a caring mindset, and give them the opportunity

to practise essential skills and techniques for
leading, developing and motivating staff.

Staff development

Our manpower strategy makes staff training and
development a priority. In 2012/13, staff members
were given an average of 27.2 hours of training.

We conducted a wide range of courses to enhance
staff competencies, and to support new business
initiatives such as the launch of Phase Il of the
Enterprise Resource Planning (ERP) System. We also
stepped up our induction training in support of new
recruits. Besides classroom training, we arranged
site visits, study tours and attachment programmes.
In addition, we further enhanced the content of

the HA e-Learning Portal to facilitate continuous
learning by HA staff, anytime and anywhere.

We continued to run our Employee Wellness
Programme, an important initiative in caring for
staff and maintaining good standards of health.
This included seminars on eye care, “work smart
live smart” topics, harmonious family relationships,
and stress management. During the year, we

added information to the Health Portal on a
monthly basis, ensuring there was always new and
up-to-date health-related information available for
staff to browse through. Complementing this, we
arranged some health-related promotional activities,
including a collection of sports photos, and seminars
promoting spinal health and stair-climbing.

A safe and healthy working
environment

We aim to maintain a working environment for

our staff that is safe and healthy. To this end,

we arranged a range of occupational safety and
health (OSH) training courses and seminars to

raise staff awareness of safety and build a “safety
culture” across our organisation. These were
supplemented by uploading OSH guidelines, health
tips and publications issued by the OSH Council
and the Labour Department onto the dedicated OSH
website on the HA Intranet for staff reference.



In total, during the year we conducted more

than 160 OSH training courses and seminars,
attended by around 5 400 staff. Topics included
construction site safety, arboriculture safety, stress
management, working in confined spaces, using
display screen equipment, break-away skills,
first-aid, and handling potentially violent customers.
The annual Departmental Office Safety Inspection
Exercise was conducted to identify and remove
potential hazards in the office workplace.

Ongoing IT initiatives

These days, serving the community well involves the
effective use of IT at multiple levels. The challenge
for the HA has been to implement IT resources

in a way that caters for the very large numbers of
users and their different needs. This has involved
continuous investment for quality and efficiency.

In 2012 we completed our IT Strategy Study,

which maps out the directions for our strategic IT
development over the next five to ten years. The

study recommended implementing 10 enhancement
programmes, of which six are either underway or
ready for implementation, with the other four requiring
further study. The six programmes are designed to
improve the services we offer that are associated with
managing the new HOS. They involve modernising the
public housing application and allocation processes,
and using new technology to develop fast and effective
building designs. We will also be extending mobile
usage across our operations, and implementing
technology to help us establish even better building
controls. Eventually, the programmes will assist us in
improving our overall performance by installing a new
generation of IT infrastructure, and also by enhancing
our business analytics for improved decision-making
and service management for the community.

Business Review

The roll-out of Phase Il of the integrated ERP system
was completed as planned in October 2012.
Various outdated estate maintenance systems

were decommissioned at this point, bringing the
adoption of an integrated ERP system exercise

to a successful conclusion.

With the implementation of the Customer

Services Management System (CSMS), we have
improved the quality of service, consistency of
information and transparency of our customer service
operations at PRH estate management offices.
This highly customised system standardises

the customer service model across our operations,
allowing frontline staff to process and monitor
requests from tenants using a simple menu on
touch-based devices. We are rolling out CSMS

in six batches, from February to August 2013.

Progress also continued with our “Green IT” drive
which involves putting in place a whole range of
initiatives that reduce energy consumption and the use
of natural resources. During the year, these included
reducing the amount of energy used at our data
centre, powering off unused computer equipment at
HA offices, and using e-channels wherever possible
for distributing reports and other document files.

1 Our HA hotline welcomes enquiries from
the public and PRH tenants.
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Industrial Awards and Community Recognitions 2012/13

I /15 B Award / Winning Project

M % #1# Awarding Organisation

3R M 4E1% Construction and Maintenance

AL B EEFLEREKRE 2012

BiE/ IRARSERIT — =B A HEREITL

Asia Pacific Federation of Project Management

Project Management Achievement Awards 2012

High Commendation in Construction / Engineering Category —
Choi Wan Road Public Housing Development

TAIEBERBFSKE
Asia Pacific Federation of
Project Management

FuturArc3R{R S $8 K% 2012
FmE R EERITL

FuturArc Green Leadership Award 2012
Choi Wan Road Public Housing Development

Building and Construction
Interchange Asia

BB EEEZS 2012 FEXRM

BiE/ IRARAR — =@ AHEE 1T
Hong Kong Institute of Project Management
Project Management Achievement Awards 2012
Winner (Construction / Engineering) —

Choi Wan Road Public Housing Development

BEREMEERFS
Hong Kong Institute of
Project Management

LRBIR AR

AR — ERIFECHERZTA

Quality Building Award

Grand Award — Redevelopment of Lam Tin Estate Phase 7

RARBZR LA E 7
Jointly organised by nine professional
organisations in Hong Kong

BEEDRRILEE [BRFEAUREARER]

PR — FEITEIL - B R R ARFA 11 E A EEFHKQAA
Sustainable Building Index

Verified Mark — 11 PRH blocks in Sau Mau Ping South, Sheung Lok and
Tin Chak Estates

EEmRRIER
Hong Kong Quality Assurance Agency

Autodesk F BRI 5 BERIZIT AXK 2012 B 52

TR EZNE SR8 Autodesk
Autodesk HK BIM Awards 2012

Pioneering BIM for Quantity Surveying

BEEZBEFNSHREHT AR 2012 EREGERNNS

A — BINE RS REER R
Hong Kong Green Building Council Green Building Award 2012
Grand Award — Recycling and Reuse of Marine Mud for Building Materials

Hong Kong Green Building Council

EBERAMBELFER

FEABERAK — WHEREE

Hong Kong Institute of Architects

Special Architectural Award — Carbon Emission Evaluation

BEERINES
Hong Kong Institute of Architects

BFEEBRIMFSRITAR 2012

F5IX TR

Hong Kong Institute of Landscape Architects 2012 Design Award
Sau Mau Ping South Estate

BEREERIIFES
Hong Kong Institute of
Landscape Architects




Al %5 [B] B
Business Review

R /18RI B Award / Winning Project W % ¥ A Awarding Organisation
£BERERBEHRAES 2011-12 BERERNE
AW SHT R Hong Kong Rehabilitation Power

Hong Kong Barrier Free Shopping Malls Appreciation Awards 2011-12

Grand Award — Yau Lai Shopping Centre

HKQAA-HSBC tll #t £ RF XS EHE BEARRRIER
EE) 5.00 #Hn — & RERAL BB LB LFERITERAT
HKQAA-HSBC CSR Advocate Mark Hong Kong Quality Assurance Agency,

and Hongkong and Shanghai Banking

Achieved full score of 5.00 — Development and Construction Division
Corporation Limited

2013 FHEBEERK EXRFUNEINES
LER [HEQHME | — £ EEMER 1L Royal Institution of
RICS Hong Kong Awards 2013 Chartered Surveyors

Merit Award (Innovative Award of the Year) —
Comprehensive Structural Investigation Programme

BRESEIEHEREZ ST Bl 2462 5ER
&% — [REIL Occupational Safety and Health Council

Best Fall Arresting Safety Enhancement Programme for Working at Height
Gold Award — Shek Yam Estate

4% Environmental

ISO 14001 REEE AR IAIUE BEREMRRIER
IEH — 43 NAHEELR (F—H#t) Hong Kong Quality Assurance Agency

ISP — 50 NAFETR (5 =#t)

ISO 14001 Certification for Environmental Management System
Certificate — 43 PRH estates (1st batch)

Certificate — 50 PRH estates (2nd batch)

RERWIRL PR 2011/12 INERIPE - BB ERARINS
SYEINFERE — JHARiF BEBETNRH’B
ST ARE RRERE DL FRIER — IR Environmental Protection Department,
BT AR RRERL D ELLFFER — /NFSf Hong Kong Association of Property
R — 8867 R4 (FE) ~ RAE - M4E (—) » Byp - 2K - RURK - IREE ~ 48 Management Companies, and

LM TR mAMT (=) RAISTERER Hong Kong Productivity Council

P —FZES B8 HAWES

Competition on Source Separation of Domestic Waste 2011/12

Award for Cooperative Partnership — Yau Lai Estate

Award for Promotion and Silver Award — Wan Tsui Estate

Award for Promotion and Bronze Award — Siu Sai Wan Estate

Bronze Award — Lei Yue Mun, Lok Wah (South), Tin Yuet, Hing Wah (), Ma Hang,
Tsui Lok, Lei Muk Shue, Lai Yiu, Fortune, Wang Tau Hom, Kwong Fuk,
Lower Wong Tai Sin (II), and Tai Hang Tung Estates

Certificate — HA Headquarters, and Lei Muk Shue Shopping Centre

BB RIEITL MERIFEFIERS
(2R BEGRE — BEREZERS Environmental Campaign Committee

2T EZREBMNE=Z2NN —BBEEZRS

Hong Kong Awards for Environmental Excellence

“Class of Excellence” Wastewi$e Label — The Hong Kong Housing Authority
Top Three Organisations Achieved Cumulatively the Most Number of Goals in
Wastewi$e Label — The Hong Kong Housing Authority
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R /18RI B Award / Winning Project % #.4 Awarding Organisation
ERZ eI KK 2012 IMRIEHE 2
[EBIMRERER | HeX —BEEEEZERS Green Council

[AERMRRWR] BeX —BBEEZERS

(et lLERR]FHESSR —BFEREEZAS

Hong Kong Green Awards 2012

Platinum Award (Green Management Award) —

The Hong Kong Housing Authority

Platinum Award (Green Purchasewi$e Award) —

The Hong Kong Housing Authority

Stakeholder Engagement Award (Corporate Green Governance Award) —
The Hong Kong Housing Authority

2013 FEBEHER RERXHESE
HERM (EMER) X —BBEEZRS Leisure and Cultural Services
Hong Kong Flower Show 2013 Department

Gold Award for Outstanding Exhibit (Landscape Display) —
The Hong Kong Housing Authority

HL#4 Corporate

2012 FERFERAK MerComm, Inc.
[E2FNA : BE] BREE —(BEBEEZ A S201011FEF1R)

2012 International Annual Report Competition (ARC) Awards

Bronze Award (Non-profit Organisation: Housing) —

The Hong Kong Housing Authority Annual Report 2010/11

2012 Astrid Awards MerComm, Inc.
[HEEFNAG] BRlEX —(BERFEZ RAS201011FEFHRD)

2012 Astrid Awards

Gold Award (Not-for-profit Organisations) —

The Hong Kong Housing Authority Annual Report 2010/11

Mercury Excellence Awards 2012/2013 MerComm, Inc.
BRGFAR / Fg FRIT B R — B/ £ Eiaidk] 5

T/ FEFERMARER — BN ETH/E ]

Mercury Excellence Awards 2012/2013

Bronze Award (DVDs/Video: Special Project) —

“Community Impressions: Reminiscences of Wah Fu”

Honours Award (DVDs/Video: Special Project) —

“Community Impressions: Feeling Groovy at Nga Ning”

2013 Questar Awards MerComm, Inc.
A - K5I B 4R — [EdR/ MY« BEERE

E2FINA - DFFER — [EWf/ R BEREE] 2013

Questar Awards

Silver Award (Corporations: Special Project) —

“Community Impressions: Homeward Bound to Tsui Ping”

Bronze Award (Non-profit Organisations: Documentary) —

“Community Impressions: The Show Goes on at Shek Kip Mei”
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Business Review

R /18RI B Award / Winning Project

W % ¥ A Awarding Organisation

New York Festival 2013

[MHLHERER | RFEARBLES —[Elf/NE ] 2R R5
New York Festival 2013

Finalist Certificate (Society & Social Issues) —
“Community Impressions” video series

Limited Liability Corporation

B R P 4148 2012/13

[ELBISFRIORRAN]IFE —BEE

Caring Organisation 2012/13

5 Plus Consecutive Years Caring Organisation Logo — Housing Department

BEt2RESHKS
Hong Kong Council of Social Service

TREEBMEEM L 2011-13

BFRK —FEEREZERS/EEENIL

Web Care Award 2011-13

Jade Award — Housing Authority / Housing Department Website

BEMEZ e
Internet Professional Association

BB+ K .hk Mi5iE3 2012
[BUFEIT] ARlE A MEF Mtz —
Top 10 .hk Website Competition 2012

One of the top five outstanding websites in “Government Departments” category

BEEBRMEMEEBR LA
Hong Kong Internet Registration
Corporation Limited

[BELRAEERES ]

AR =% 1.3 hx

Capability Maturity Model Integration for Software Development
Maturity Level 3 Version 1.3

EEEHBEERHNEZERZD
BT

Software Engineering Institute,
Carnegie Mellon University, USA

ISO/IEC 20000

ISO/IEC 20000-1:2011 & i BH: AR 55 & ER IAGE

ISO/IEC 20000

ISO/IEC 20000-1:2011 IT Service Management Certification

EEmRRIER
Hong Kong Quality Assurance Agency
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Supporting the vision and mission of the Housing
Authority (HA), the delivery of quality financial
management through a “best practice” approach
remained our key focus in 2012/13. We continued to
explore opportunities to improve and strengthen our
financial and risk-management processes to provide
maximum financial and business value in all our
activities.

The HA is financially autonomous. Our massive public
housing programmes are sustained through internally
generated funds. These must be prudently managed
to ensure that the necessary financial resources

are available for the smooth operation of our capital
programmes, operational services and business
initiatives.

The 2012/13 Financial Statements

The HA's Financial Statements have been prepared

in accordance with accounting policies approved by
the HA and the 1988 Financial Arrangements with the
government, as amended by the 1994 Supplemental
Agreement. A full set of the Financial Statements for
2012/13 is enclosed together with this Annual Report
in a shared jacket. Additionally, summaries of the HA's
operating results and capital expenditure for the past
five years are depicted in Appendices 9 and 10 of this
Annual Report respectively.

Financial Highlights

The consolidated result for the year is summarised as
follows:

$M

1. Consolidated Operating Account 1,505
Surplus

2. Funds Management Account 4,277
Surplus

3. Agency Account Surplus 40

Surplus for the year 5,822

1. Consolidated Operating Account

The Consolidated Operating Account summarises the
operating results for Rental Housing, Commercial and
Home Ownership Assistance activities. It shows an
overall operating surplus of $1,505 million for 2012/13
after taking into account a net special expenditure of
$98 million.

Rental Housing Operations incurred a deficit of $1,234
million during 2012/13, analysed over the following
types of housing:

Operating Deficit $M
Rental Housing 1,189

(excluding Interim Housing)
Interim Housing 40
Rent Allowance for the Elderly 5
1,234

Commercial Operations generated a surplus of $771
million before charging exceptional items of $33
million, analysed over the following types of facilities:

Operating Surplus $M
Commercial Complexes 379
Car Parks 130
Factories 40
Welfare Premises 222

771

The exceptional items of $33 million mainly represent
demolition and clearance costs, and expenditure
incurred on Government Infrastructure and Community
facilities funded by the HA.



Home Ownership Assistance Operations generated
a surplus of $2,076 million before including an
exceptional item of $23 million, analysed over the
following ownership schemes:

Operating Surplus/(Deficit) $M
Home Ownership Scheme (HOS) 747
Private Sector Participation Scheme 385
(PSPS)
Tenants Purchase Scheme (TPS) 976
Home Purchase Loan Scheme (HPLS)
and Home Assistance
Loan Scheme (HALS) (32)
2,076

The exceptional item of $23 million represents
adjustments of future interest liability on the
outstanding balance of the HPLS loan portfolio sold
to the Hong Kong Mortgage Corporation Limited after
related interest payment of $28 million made in the
year.

2. Funds Management Account

Income and expenditure relating to the management of
HA's funds available for investment are included in the
Funds Management Account, which shows a surplus
of $4,277 million for 2012/13. As at 31 March 2013,
HA'’s funds available for investment stood at $68,989
million.

HA's investment strategy is determined by HA's
Finance Committee with reference to the independent
professional investment consultant’s findings and
recommendations. The aims of HA's investment
strategy are to ensure that there is sufficient liquidity to
meet the operational needs of the HA, and to put the
rest of HA's funds into longer term investments in a
prudent and diversified manner to enhance long term
returns.

The Finance Committee, with the assistance of its
Funds Management Sub-Committee, will review HA's
investment strategy and position from time to time.
The Funds Management Sub-Committee also advises
on the selection of fund managers and monitors their
performance, while ongoing monitoring of day-to-day
operations is conducted by the Housing Department.
An overall review on Strategic Asset Allocation was
completed in 2012/13 by HA's investment consultant.
Taking into account the investment consultant’s
recommendations, and the latest financial markets
situation and risks, the Finance Committee approved
to make appropriate adjustments to Strategic Asset
Allocation by reducing the allocations to global equities
by 3% and global bonds by 2%, and a corresponding
increase in the allocation to principal protection
placements with the Exchange Fund by 5% through
the accumulation of accrued interest over time. The
revised Strategic Asset Allocation was to allocate
around 55% of HA's funds to principal protection
placements with the Exchange Fund, 17.5% to
equities, 17.5% to global bonds, and 10% to liquid
investments (mainly bank deposits) to cater for the
liquidity requirements to meet the operational needs of
HA.

For 2012/13, the overall return (gross) on HA’s funds
was 6.5%, as compared to 4.7% for 2011/12. The
higher return for 2012/13 was mainly due to the higher
return from equities and global bonds.

3. Agency Account

The Agency Account shows the operating results

for agency functions undertaken on behalf of the
government, for agency management services for
completed HOS domestic courts and the common
areas of the estates with properties divested, and for the
supervision of government reimbursable projects.
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Chairman
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Vice-chairman COD, JP (Director of Housing)
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Professor the Honourable Anthony CHEUNG Bing-leung,

GBS, JP (Chairman) (Secretary for Transport and Housing)
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Professor Anthony Cheung Bing-leung was appointed Secretary for Transport and Housing on
1 July 2012. Before assuming this post, he was the President of the Hong Kong Institute of
Education.

Professor Cheung received his Bachelor’s degree in Social Sciences from The University of Hong
Kong, a Master's degree in Public Sector Management from the University of Aston, UK, and

PhD in Government from the London School of Economics and Palitical Science, the University of
London, UK.

Before joining the Government, Professor Cheung held a number of public service positions
including non-official member of the Executive Council, the Chairman of the Consumer Council,
member of the Housing Authority and the Chairman of its Subsidised Housing Committee,

a member of the Greater Pearl River Delta Business Council, the Director of the Hong Kong
Mortgage Corporation and a member of the Disaster Relief Fund Advisory Committee.

ME®LE, F xR (sEEEK)
MI‘ DW PESCOD JP (Vice-Chairman) (Director of Housing)

HESLEERZENF  F1981F8A MAE BT
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Mr D W PESCOD joined the Hong Kong Government straight from university in August 1981.

Mr Pescod has served in various branches, bureaux and departments, including the former Home
Affairs Branch, the former Security Branch, the Lands Department, the former Urban Services
Department, the former City and New Territories Administration, the former Civil Service Branch
(later renamed Civil Service Bureau) and the Tourism Commission. He was Head of the Efficiency
Unit, and Special Representative for Hong Kong Economic and Trade Affairs to the European
Communities based in Brussels. He returned to Hong Kong in August 2008 to take up the post

of Permanent Secretary for Commerce and Economic Development (Communications and
Technology). In May 2010, he assumed his current posting as Permanent Secretary for Transport
and Housing (Housing), he is concurrently the Director of Housing.
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Ms LAM Chui-lin

MBELINAEFRXN2RENR  ERVERMKRES NS AE FFEERRHE
E2UFAE - HMELLTEI4FESSHRS ANRABKATNES-

Ms LAM Chui-lin is an elected member of the Eastern District Council, the Honorary Treasurer
of the International Federation of Creativity and Technology and the Honorary Treasurer of the
Baby-kingdom Environmental Protection Education Fund. Ms Lam has been participating in

community services since 1994. She currently holds the position of director in I.T. companies.
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Ms Angela LEE Wai-yin, Bss, Jp
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Ms Angela LEE Wai-yin is the first female international partner of the Hong Kong office of Baker

& McKenzie. She was the Chairman of the firm’s global real estate business and has headed the
Property Practice Group of the firm’s Hong Kong and China offices for many years. She is also a
China Appointed Attesting Officer and a Council Member of the Hong Kong Law Society.

Ms Lee has been repeatedly named as a leading property lawyer of Hong Kong by many
international publications, including Who's Who of the Law, The Asia Pacific Legal 500 and
Asialaw Leading Lawyers Survey.

Since the beginning of 2012, Ms Lee has stepped down from the partnership of the law firm while
keeping the consultant’s title. She now devotes her time in running JaneClare Group, a family
business.

In terms of community service and public office, in addition to her participation in various
charitable organisations, Ms Lee is a member of the Housing Authority, the Law Reform
Commission and the Executive Committee of the Hong Kong Catholic Marriage Advisory Council.
She was appointed as a Justice of the Peace by the Chief Executive in 2003 and awarded a Bronze
Bauhinia Star by the HKSAR Government in 2007.
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The Honourable Kenneth LEUNG Kai-cheong
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Mr Kenneth LEUNG Kai-Cheong is a chartered accountant, chartered tax advisor and practising
solicitor admitted in Hong Kong, England and Wales. He is currently a senior consultant with an
international law firm.

He served as a member of the Board of Review (Inland Revenue Ordinance) and the Estate Agents
Authority. He is currently a member of the Independent Police Complaints Council, the Hong Kong
Housing Authority, the Joint Liaison Committee of Taxation and the Election Committee for election
of the Chief Executive (2012-2017). He was elected as a Member of the 5th term of the Legislative
Council of the Hong Kong SAR in September 2012.

Mr Leung is also a founding member and Vice-chairman of The Professional Commons, a policy
think tank.

Mr Leung holds a bachelor’'s and a master’s degree from the London School of Economics and
Political Science.

WM& A &+ v
MsYEUNG Sin-hung, vH

WEALXTAEPEXNSREANA FEZACAPEENMZASEZR - LIFFEHA
(BFRY)RA RER2MBEK BEAZRRK2NTER HEXTNEH LIRS TIE
BI9F ANEBRXUA HESPARXMSEFERRARZASEERF

Ms YEUNG Sin-hung is currently an elected member of the Sha Tin District Council, a member of
the Housing Authority’s Subsidised Housing Committee, a member of the Appeal Tribunal Panel
(Buildings), treasurer of the Federation of Public Housing Estates, and an executive member of the
Hong Kong Women Development Association. She has been participating in community services
for more than 19 years, and is now a full time District Councillor as well as Vice-chairman of the
Development and Housing Committee of the Sha Tin District Council.

77



I U
Professor Raymond SO Wai-man
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Professor Raymond SO Wai-man is the Dean of School of Business and a professor of Finance

at the Hang Seng Management College. Besides teaching and conducting research in the
university, Professor So contributes to the society through serving in the public service. He is
currently the Chairman of the Energy Advisory Committee, the Advisory Committee on Bond
Market Development, the Solicitors Disciplinary Tribunal Panel, the Small and Medium Enterprises
Committee and the Business Facilitation Advisory Committee. He is now the Chairman of Finance
Committee and Funds Management Sub-committee of the Housing Authority, and a member of
the Housing Authority and the Strategic Planning Committee.

ERUEMR B, op
Mr Michael CHOI Ngai-min, Jp
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Mr Michael CHOI Ngai-min was born and educated in Hong Kong. He graduated from the
Business Management Department of the Hong Kong Baptist College and later obtained a

Master’'s Degree in Business Administration from the University of East Asia, Macau. Mr Choi is the
Chairman of Land Power International Holdings Limited. He has been in the real estate industry
for 33 years with extensive knowledge and experience in the real estate markets in Hong Kong

and mainland China. He is also an Independent Non-executive Director of Café de Coral Holdings
Limited. Currently, he is a member of the Long Term Housing Strategy Steering Committee, the
president of the Advisory Council of the Hong Kong Real Estate Association, Vice-president of

the Hong Kong Institute of Real Estate Administrators, a member of the Advisory Committee of

the School of Business of the Hong Kong Baptist University, a member of the Advisory Board on
Business Studies at the Lingnan University and an Advisor to the Business Management Society of
the Hong Kong Baptist University. Mr Choi was the former President of the Society of Hong Kong
Real Estate Agents (1992-1996), a member of the Estate Agents Authority (1997-2002), a member
of the ALL-China Youth Federation (1995-2000), a member of the Infrastructure Development
Advisory Committee of the Hong Kong Trade Development Council (2003-2006), a member of the
Housing Authority (1999-2007), the Chairman of the Subsidised Housing Committee of Housing
Authority (2006-2007) and a member of the Admission, Budgets and Allocations Committee of the
Community Chest (1997-2002).
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The Honourable Vincent FANG Kang, sgs, Jp
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Mr Vincent FANG Kang is a Legislative Councillor representing the wholesale and retail functional
constituency of the HKSAR. He is a member of the Housing Authority, the Chairman of the
Governing Committees of Princess Margaret Hospital and Kwai Chung Hospital and a member of
the Greater Pearl River Delta Business Council.

Graduated from the North Carolina State University, USA with a Master of Science degree in
Textiles Engineering, Mr Fang has been engaging in the manufacturing and retail business of
textile products and clothing, and taking an active part in lifting the levels of the local retail and
fashion industries.

I ] 3 51, aBs, JP
The Honourable IP Kwok-him, ess, jp
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Mr IP Kwok-him is a deputy of the HKSAR to the 12th National People’s Congress of the People’s
Republic of China, Legislative Councillor (Functional Constituency of District Council), District
Councillor (Kwun Lung) of the Central and Western District Council and Chairman of the Legislative
Council Panel on Security. He is a Non-executive Director of the Urban Renewal Authority Board
and a Non-executive Director of the Mandatory Provident Fund Schemes Authority Board.

Mr IP is also the Deputy Chairman of Hon Wah Educational Organisation, the Convener of the Legislative
Council Caucus of the Demacratic Alliance for the Betterment and Progress of Hong Kong, the Honourable
Advisor of the Association of Hong Kong Island Limited, and an Advisor to Tun Sin Tan Limited.
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The Honourable Alan LEONG Kah-kit, sc
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Mr Alan LEONG Kah-kit obtained his LLB from The University of Hong Kong in 1982 and LLM
from the University of Cambridge in 1984. He was admitted as a barrister in Hong Kong in 1983.
In 1998, he was called to the Inner Bar, which was the first appointment of Senior Counsel after
the establishment of the HKSAR. Mr Leong was the former Chairman of the Hong Kong Bar
Association. He is currently Legislative Councillor (Kowloon East Geographical Constituency).
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Mr WONG Kwok-kin is a member of the Legislative Council (Kowloon East), Vice-president of the
Hong Kong Federation of Trade Unions, and the Convenor of Logistics and Transport Industry
Committee of the Hong Kong Federation of Trade Unions. He is also a Non-executive Director of
the Mandatory Provident Fund Schemes Authority and the Urban Renewal Authority, as well as a
member of the Security and Guarding Services Industry Authority.

Mr Wong was an employee representative of the Labour Advisory Board, a panelist of the Economic
Summit on “China’s 11th Five-Year Plan and the Development of Hong Kong”, a member of the
Central Policy Unit Panel on Social Cohesion and the Maritime Services Training Board of the
Vocational Training Council.
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Mr Albert AU Siu-cheung
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Mr Albert AU Siu-cheung is the Chairman of BDO Limited. He has over 31 years of experience
in the accountancy profession, and is a Fellow of the Hong Kong Institute of Certified Public
Accountants, a member of the Canadian Institute of Chartered Accountants and the Society of
Chinese Accountants and Auditors.

Mr Au is the Chairman of the Corruption Prevention Advisory Committee and a member of the
Advisory Committee on Corruption of the Independent Commission Against Corruption. He
also serves as a member of the Air Transport Licensing Authority, the General Committee of the
Federation of Hong Kong Industries and the Hong Kong Productivity Council.
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The Honourable CHAN Kin-por, Bss, Jr
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Mr CHAN Kin-por is a member of the Legislative Council, representing the insurance functional
constituency. He was the CEO of Munich Reinsurance Company, Hong Kong Branch from June
2005 to September 2009. Before joining Munich Reinsurance Company, he was the Assistant
General Manager and the Head of Insurance Group of Hang Seng Bank, responsible for the bank’s
general insurance, life insurance and MPF business.

Mr Chan has been working in the insurance industry for many years and is a Chartered Insurer
and an Associate of the Chartered Insurance Institute of the UK. He was the Chairman of the Hong

Kong Federation of Insurers (2004-2005), the Chairman of the Employees Compensation Insurer

Insolvency Bureau (2003-2005), the Chairman of the General Insurance Council (2001-2002) and

the Chairman of the Chinese Insurance Association of Hong Kong (1998-2000).

Mr Chan is active in community service and serves on many government boards and advisory
committees, including member of the Insurance Advisory Committee, Vice-chairman of the
Independent Police Complaints Council, committee member of the Commission on Strategic
Development, the Greater Pearl River Delta Business Council, the Housing Authority, the Health
and Medical Development Advisory Committee and the Board of Directors of the Hong Kong
Mortgage Corporation. He was appointed by the HKSAR Government as a Justice of the Peace on
1 July 2005.
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Ms Christine FANG Meng-sang is the Chief Executive of the Hong Kong Council of Social Service.
Ms Fang is committed to the development and promotion of social welfare. She serves on various
important government policy committees, including the Housing Authority, the Steering Committee
on Population Policy, the Charities Sub-committee of the Law Reform Commission of Hong Kong,
the Independent Police Complaints Council and the Lump Sum Grant Steering Committee.

Ms Fang was a member of the Steering Committee on the Community Care Fund, the Digital 21
Strategy Advisory Committee and the Commission on Strategic Development.
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Mr Leo KUNG Lin-cheng is Executive Vice-president of Bangkok Bank Public Co. Ltd. Currently,
Mr Kung is the Deputy Chairman of the Board of the Ocean Park Corporation, Vice-chairman of the
Belgium-Luxembourg Chamber of Commerce in Hong Kong and a board member of West Kowloon
Cultural District Authority.
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Ms Julia LAU Man-kwan is a graduate from the University of Oregon. She is a registered

architect in Hong Kong and has over 21 years of experience in the real estate, planning and
design discipline, and founded her own practice in 2009. She is active in both professional and
community services and has served as a member on the Board of Governors of the Hong Kong
Arts Centre and the Board of Management of the Chinese Permanent Cemeteries. Currently,

she is a member of the Town Planning Board, Appeal Tribunal Panel (Buildings), Appeal Board
(Amusement Game Centres), Notaries Public Disciplinary Tribunal Panel, Corruption Prevention
Advisory Committee, a Council Member of the Professional Green Building Council, the Hong Kong
Academy of Performing Arts and Hong Kong St. John Ambulance. Ms Lau is also a member of the
Commercial Properties Committee and Tender Committee under the Housing Authority.
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Mr WONG Sing-chi was a Legislative Councillor (New Territories East), the Life Education
Superintendent of the Centre for Restoration of Human Relationships and supervisor or executive
director of many social service organisations. He is currently a certified trainer of the International
Institute for Restorative Practice, a Service Director of the Exit Social Services Centre and a Senior
Consultant of the AWTC (LO & LAM) Consultancies Ltd. Mr Wong has a profound understanding of
the current social situation.
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Professor Edwin CHAN Hon-wan is a professor and Associate Head in the Department of Building
and Real Estate at The Hong Kong Polytechnic University.

He is currently the Deputy Chairman of the Home Purchase Allowance Appeals Committee Panel
and a member of the Town Planning Board and the Vocational Training Council — Building and
Civil Engineering Training Board.

Professor Chan is a member of the Housing Authority and its Building Committee, Subsidised
Housing Committee and Audit Sub-committee.
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Mr LEE Ping-kuen is the Technical Director of an engineering consultancy firm. He is a registered
professional engineer specialising in civil, environmental and structural engineering.

Mr Lee was a member of the Commission on Strategic Development and a member of the Central
Policy Unit of the HKSAR Government. Currently he is a member of the Housing Authority and its
Building Committee and Tender Committee.
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Mr Winfield WONG Wing-cheung is a practising solicitor with Philip K H Wong, Kennedy Y H
Wong & Co. He was the Chairman of the Appeal Tribunal Panel (Buildings) from 2006 to 2009,
and a member of the Solicitors Disciplinary Tribunal Panel from 1999 to 2012. Currently, he is the
Chairman of the Audit Sub-Committee, and a member of the Finance Committee, the Strategic
Planning Committee and the Tender Committee under the Housing Authority.
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Miss Anita FUNG Yuen-mei is the Chief Executive Officer, Hong Kong of the Hongkong and Shanghai
Banking Corporation Limited. She is also the Chairman and the Director of HSBC Global Asset Management
(Hong Kong) Limited, a Director of HSBC Bank (China) Company Limited, a Non-executive Director of
Bank of Communications Company Limited, and a Non-executive Director of Hang Seng Bank Limited.

Miss Fung holds a number of positions with key financial bodies in Hong Kong, including the Banking
Advisory Committee of the Hong Kong Monetary Authority (HKMA), the Financial Infrastructure
Sub-committee of the Exchange Fund Advisory Committee of HKMA, and the Treasury Markets
Association, and has been actively promoting the development of the financial markets of Hong Kong
as well as other regions.

Miss Fung is a Board Member of the Airport Authority Hong Kong, a non-official member of the Housing
Authority and a member of the Council of the Hong Kong University of Science and Technology.
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Ms Virginia CHOI Wai-kam is the Managing Consultant and Country Manager of an international HR
consultancy firm, with experience in management consultancy and training for over 20 years. Ms Choi
is a member of the Advisory Committee on Social Work Training and Manpower Planning, the Legal Aid
Services Council, the Council of the Open University of Hong Kong, the Public Service Commission, and
the Standing Commission on Civil Service Salaries and Conditions of Service.

Ms Choi is also a member of the Housing Authority and its Finance Committee and Audit
Sub-committee.
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Mr Barrie HO Chow-lai, Founder and Director of BARRIE HO Architecture Interiors Ltd, obtained his
Master of Architecture with distinction in 1996 and Bachelor of Arts (Architectural Studies) with first
honour in 1993 from The University of Hong Kong. He is frequently described by the media as one of
the most influential architectural designers of his generation practising in Asia today. Mr Ho is one of the
winners of the Quality Building Awards 2012 (Finalist) and 2010 (Merit Award), and Dubai Cityscape
Architectural Awards 2008. He has received over 100 significant international design awards from Dubai,
U.S.A., United Kingdom, Shanghai, Beijing, Taiwan, the Asia Pacific and Hong Kong.

Mr Ho was awarded the Order of the Medal of Honour by the HKSAR Government in 2011, and the
other awards and achievements he has received and obtained include: Taiwan Top Ten Designers
Award 2011, Hantec Wealth Creation Award 2010, Outstanding Innovative Chinese Entrepreneur
2009, Vocational Training Council Honorary Fellow 2008, 40 Under 40 Award 2007 organised by
Perspective Magazine that recognises young design talents in the Greater China region, and Ten
Outstanding Young Persons Award 2005 and Ten Outstanding Designer Award 2005.

Mr Ho is the founder and Chairman of the Hong Kong Architectural Design Union, a member

of the Advisory Board of the Hong Kong Design Institute under the Vocational Training Council’s
Hong Kong Institute of Vocational Education, an executive committee member of the Association of
Architectural Practices (2010-2012) and a founding member of the Hong Kong Professional and
Senior Executive Association. He is also a member of the Old Wan Chai Revitalisation Initiatives
Special Committee of the Urban Renewal Authority (2000-2012).
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Ms Tennessy HUI Mei-sheung is a solicitor practising in Hong Kong, a member of the Housing
Authority, Country and Marine Parks Board, Advisory Committee on Agriculture and Fisheries, and
the Hong Kong Advisory Council on AIDS. Apart from serving on a number of appeal panels,

Ms Hui is also the Chairman of the Transport Tribunal and Fisherman Claims Appeal Board

(Trawl Ban) and a member of the Licensing Appeals Board.

Ms Hui is an Honorary Legal Consultant of the Hong Kong Federation of Women and a member of
the School Management Committee of Hennessy Road Government Primary PM School.
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Professor Bernard Vincent LIM is a professor of the School of Architecture of The Chinese
University of Hong Kong. For years he has been elected as a member of Architects Registration
Board and has been a Council Member and past President of the Hong Kong Institute of
Architects, contributing particularly in new initiatives for community development and local affairs.
He is the founding President of Hong Kong Institute of Urban Design.

He has established professional specialisation/research in the areas of Large-scale Master
Planning/Urban Design, Educational and Institutional Buildings, Sustainable/Energy Efficiency
Designs, and Community Participatory Planning and Workshops.

Professor Lim is a member of the Housing Authority, the Chairman of the Building Committee and
a member of Subsidised Housing Committee and Strategic Planning Committee.
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Dr LAU Kwok-yu is an associate professor in the Department of Public Policy at City University
of Hong Kong. The areas of his teaching and research are housing policy, housing management,
social policy and administration. He is also an Honorary Fellow of the Hong Kong Institute of
Housing and a Registered Social Worker.

Dr Lau has extensive experience in public service. He served on various committees of the
Housing Authority, and was a member of the working groups on public and private housing of
the Kwai Tsing and Sham Shui Po District Councils. He was formerly a member of the Housing
Bureau’s Long Term Housing Strategy Review Steering Group and the Urban Renewal Authority’s
Land, Rehousing and Compensation Committee. He has also been an advisor to a number of
housing residents’ organisations.

Dr Lau is currently a member of the Supervisory Board of the Hong Kong Housing Society,

a co-opted member of the Hong Kong Institute of Housing’s Professional Practice Committee,
a co-opted member of the Urban Renewal Authority’s Review Committee and a member of the
Housing Authority and its Building Committee.
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Mr Stanley WONG Yuen-fai, aged 56, was born in Hong Kong. Mr Wong holds a Master’'s Degree in
Applied Finance from the Macquarie University, Australia, and is a fellow member of the Hong Kong
Institute of Bankers and an associate member of the Hong Kong Institute of Chartered Secretaries
and Administrators. Mr Wong is Vice-chairman of the Hong Kong Town Planning Board, a member
of the Housing Society, the Chairman of the Hong Kong Dance Company, a member of the Standing
Committee on Directorate Salaries and Conditions of Service, the Science Museum Advisory Panel,
and Securities and Futures Appeals Tribunal. On the environmental aspect, Mr Wong is an appointed
member of the Energy Advisory Committee and a governor of the Friends of the Earth (Hong Kong).

Mr Wong started his banking career, which spans over 39 years, in 1974 with Standard Chartered
Bank. He became the treasurer of Standard Chartered Bank in 1991 and was further promoted in
1995 to the position of Regional Treasurer of North East Asia and eventually the Chief Executive
Officer of Standard Chartered Bank’s China operations from 2001 to 2003. He joined Industrial
and Commercial Bank of China (Asia) Limited as the Executive Director and the Deputy General
Manager in July 2004 and retired in August 2011.
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Ms Elizabeth TSE Man-yee joined the Government of Hong Kong in 1984 as an Administrative
Officer after graduating from The University of Hong Kong. She has since served in various
bureaux and departments, including the former Security Branch, the former City and New
Territories Administration, the former Economic Services Branch, the former Finance Branch, the
former New Airport Projects Co-ordination Office and the former Trade and Industry Branch.

Ms Tse was Deputy Secretary for the Treasury (later renamed Deputy Secretary for Financial
Services and the Treasury (Treasury)) from July 1999 to April 2006, Director of Administration from
April 2006 to October 2007, Permanent Secretary, Chief Executive’s Office from October 2007 to
April 2010 and Permanent Secretary for Commerce and Economic Development (Communications
and Technology) from April 2010 to July 2012. She has taken up the appointment of Permanent
Secretary for Financial Services and the Treasury (Treasury) since July 2012.

BHINEL T+ ptBeEsx)
Ms Bernadette LLINN, Jp (Director of Lands)

BINZ LT 1989FEMA BB » FEREKSS T (E « #t T 20055 F2008F HEH B BRI P K -
F2008F Z2010F HEMAEE RESBEIW DK HFT2010F E22012F HETEHEELA
WP o B+ H201267 A3l HEB B EEEK

BRIBEBRRBRENF TR UMBHRBRASE (RPEH) LB LA

Ms Bernadette LINN joined the government of Hong Kong as an Administrative Officer in 1989.
She was Deputy Secretary for Education from 2005 to 2008, Deputy Secretary for Financial
Services and the Treasury from 2008 to 2010, and Private Secretary to the Chief Executive from
2010 to 2012. She has been the Director of Lands since 31 July 2012.

Ms Linn holds a Bachelor of Arts degree from The University of Hong Kong and a Master’s degree
in Communication Studies from the University of Michigan, Ann Arbor.
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CHEUNG Bing-leung, GBS, JP
(Chairman) (up to 30 June 2012)

ISR E, P (EF)
(FR20124F8 A 13 #2)

Mr Stanley WONG Yuen-fai, JP
(Chairman) (with effect from
13 August 2012)

MEBELZ L
Ms LAM Chui-lin

ZE ¥4+, BBS, JP
Ms Angela LEE Wai-yin, BBS, JP

WL+, MH
Ms YEUNG Sin-hung, MH

M EHI R, GBS, JP
The Honourable IP Kwok-him, GBS, JP

= E LA, BBS
The Honourable WONG Kwok-kin, BBS

ZOEMRIE, P
Mr Michael CHOI Ngai-min, JP



FEEZERASRENMNMERS

HOUSING AUTHORITY AND ITS COMMITTEES

* I8t BBS, JP
Ms Christine FANG Meng-sang, BBS, JP

* BB RE
Mr WONG Sing-chi

* MmEHIE, P
Professor Bernard Vincent
LIM Wan-fung, JP

* BRI = IR
Professor Edwin CHAN Hon-wan

ZERBASCAE, MH
Mr LEE Kam-ming, MH

XHBREE
Mr MAN Yu-ming

Bk 2h o 5 A
Mr LUK King-kwong

KAt FEL L, IP
Mrs CHEUNG ANG Siew-mei, JP

*EEEER (HAR)

Director of Housing (or representative)

zHkEEREIBK
Under Secretary for Transport and
Housing

RBEHFEEER (ZARRK)
Director of Home Affairs
(or representative)

HLBMEBER (HREK)
Director of Social Welfare
(or representative)

BirMAER S

Tender Committee

* FE R4+ BBS, P (EF)
Ms Angela LEE Wai-yin, BBS, JP
(Chairman)

* MR RSEAE, P
(2201296 A30A 1b)
Mr Simon IP Shing-hing, JP
(up to 30 June 2012)

* BRINMA, SC
The Honourable Alan LEONG Kah-kit, SC

* XNF L
Ms Julia LAU Man-kwan

* RS AE, IP
Mr LEE Ping-kuen, JP

* FOKFFESTAE
Mr Winfield WONG Wing-cheung

* ] AL5EAE, MH
Mr Barrie HO Chow-lai, MH

* FERMEZ L, JP
Ms Tennessy HUI Mei-sheung, JP

RIRFE I E
Mr CHEUNG Tat-tong

T E®E I, SBS, JP
Dr WONG Kwok-keung, SBS, JP

Z ¥R 58 5T 4, BBS, JP
Mr Eddie LEE Chung-keung, BBS, JP

F{HEE R, BBS, JP
Dr the Honourable LO Wai-kwok, BBS, JP

BRI A&
Mr Wallace HONG Wing-kwong

*EEEER (HAR)

Director of Housing (or representative)

*EEERASER
Member of the Housing Authority

EZANEARMIBEREEE
2013F3A31BE M RERTE °
Biographies and titles of members were
compiled with reference to information
as at 31 March 2013.
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Housing Authority Organisation and Functions

B % Asat 31.3.2013

FREZ R
HOUSING
AUTHORITY

b B
HOUSING
DEPARTMENT

R
Strategy
Division

RERERNL
Development
and Construction
Division

EHREE L
Estate
Management
Division

LR E S
Corporate
Services
Division

ZHREER
BEEMBK (BE)
BRE/BEKDPAE
Permanent Secretary for
Transport and Housing
(Housing)’s Office /
Director’s Office

BB R R SRR
MRE LT
F15 & 4mBL
#BE 1t L)
THITHER

NEBEBEKRITL
RRRERNIIE
BEEZEAMAS

ARG T2 R
HREE

EEE R 4B RT
FEEMLEER 4

BIRTF

MRS ENER
SHEHENEE
NEEEHE
BASZSEEBR
MbESS
RRAZEE

TR E
ANBRER
W& K&t
EEES
BRI
BRUMBHERKER
EESW

IRSARZ
M EB 2R
RRXE

BHIR%

Housing Policies and Strategies
Research and Statistics
Applications and Allocations

Subsidised Home Ownership Schemes

Land Administration Matters

Public Housing Construction Programme
Development and Construction Projects
Housing Monitoring Information System

Corporate Procurement, Safety and
Environmental Management

Estate Management and Maintenance

Non-domestic Properties Management
and Maintenance

Property Services Contracts Administration
Comprehensive Structural Investigation
Domestic Rent Policy

Tenancy Management Policy

Agency Management

Central Tenancy Investigation

Administration Support

Human Resource Management

Finance and Accounting

Legal Service

Information Technology

Information and Community Relations
Management Services

Secretariat Support to Housing Authority

Independent Checking and
Building Control

Technical Audit
Internal Audit
Central Support
Special Duties
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02 FEBEKEARY
Housing Department Directorate”
#HZ= Asat 31.3.2013

Fé@)ﬁ%g@%*ﬁ;) BpBEK (FREEHXI) i(i%@i)%%%gg)ﬁﬁﬂ%%ﬁ g;@g%}gﬁ)ﬁ(iﬁﬂgﬁ ) BREK (RERE)
Z)/ BBk (R 2 ) (BERGE Bk (BRE)(RERE
R Tt RAERE HREK (BEAH) HREK (LERE) RRELE
&0 = e
Assistant Director MERFTE HEFEL L Assistant Director
Deputy Secretary for Transport ~ (Strategic Planning) Principal Assistant Secretary Principal Assistant Secretary  (Housing Subsidies)
and Housing (Housing)/ (Housing) (Policy Support)/ (Housing) (Private Housing)/
Deputy Director (Strategy) Q/la :: Acrljnsr?n LAl Assistant Director Assistant Director 'Xlirnccljlgé
Miss Agnes WONG g (PollcylSuppon) (Private f—louémg)
Tin-yu Mr Vincent TANG Mrs Vicki KWOK
Chi-leung WONG Wing-ki
BIEK (RRRER) BEEK(IFH)(—) BEEK(IF)N(Z) BEEK (IF)N(=) BEEK (KERFM)
BEEZT MBE L Sy o EEKEE MaamEz L
Deputy Director Assistant Director Assistant Director Assistant Director Assistant Director
(Development and (Project) 1 (Project) 2 (Project) 3 (Development &
Construction) Mr LAM Miss Theresa YIM  Mr Lawrence el
Ms Ada FUNG Sze-chuen Siu-ling CHUNG Mrs Irene
Yin-suen Kam-wing CHENG
B4 R R
HARBK (FR)/ BEEK (BER) BEEK (BUEE)(—) BEEK (BEEE)(Z) BEEK (BUEE)(Z)
RREEK FEFLE RHEEE b msE BHR kL
N
m 5 Ry 5.6 EE Deputy Director Assistant Director Assistant Director Assistant Director
Permanent Secretary for (Estate Management) (Estate Management) 1 (Estate Management) 2 (Estate Management) 3
Transport and Housing Mr Albert LEE Mr LEUNG Mr CHAN Mr Tony LIU
(Housing)/ Kwok-wing Sai-chi Siu-tack King-leung
Director of Housing
Mr DW PESCOD
BIEK (MHE%) BYEEK (471) ByEEK (W5) ByEEK (EEEF)
I=-pi=Y-g g HEZS/ME Rzt szt
Deputy Director Assistant Director Assistant Director Assistant Director
(Corporate Services) (Administration) (Finance) (Legal Service)
Ms Annie TANG Miss Stella WONG Ms Brenda CHENG Mrs Kitty YAN
Hoi-yee Wai-fun Miu-ling LAM Kit-yi
= EHREEREEYENBK
(4551 (455 )
B EE KEEZEL L
Deputy Secretary for Transport  Principal Assistant Secretary
and Housing (Special Duties)  (Special Duties)
Mr Eugene FUNG Mrs Hedy CHU
Kin-yip POON Kit-man
BEEK (MY HEA)
MRM SR 554
Assistant Director
(Independent Checking Unit
Mr CHAN
Nap-ming
¥ Note:

(1) WRARFFIEEER{FME2SSA EBFTIRLHA R -
This chart shows officers taking up permanent posts at D2 or above only.
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Allocation of Rental Flats

B E As at 31.3.2013 B ZE As at 31.3.2012

By A LX) A

Categories Flats People Flats People

NE AR Waiting List 15 551 34 237 19 789 45 281
BirER  FENEIR A AR 4(E  Comprehensive Redevelopment 2 527 6748 80 104

Programme, Estate Clearance and
Major Repairs

B Clearance

1LBAEHRIE / MXERERB 1. Government Clearance Projects / 140 320 162 417
Urban Renewal Authority

2HEEEERIATIAE/ 2. Interim Housing Trawling / 0 0 0 0
R BRI Interim Housing Clearance

ZRLTE Emergency 0 0 4 12
MR AS B RIBIRAS R Junior Civil Servants and Pensioners 828 2329 846 2472
R % & Compassionate 2213 5041 2673 5949
FRIFTEREGFESA/ Transfers and Overcrowding Relief / 5751 15 587 7779 20970

NEREES BT Living Space Improvement Transfer

Scheme
JE Note:

(1) FRIELL1I6NMRERH LA -
Excluding 11 116 flats under offer.

(2)  TEIE6 148 YRECH Y B0 -
Excluding 6 148 flats under offer.
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04 HEEE#HE
Rental Housing Stock

B ZAs at 31.3.2013 B ZAs at 31.3.2012
INAERAH INAERAHK

BUAE Authorised LRk 4= Authorised
NHIBEEW D Public Rental Housing Estates No. of Flats Population | No. of Flats Population

Xiean X District Council District

HFEX Central and Western 636 2123 636 2114
RIX Eastern 35275 101 069 35318 101 748
g X Southern 26 743 76 124 26 930 77 076
B S RE Yau Tsim Mong 2820 8303 2820 8385
RIKES Sham Shui Po b2 281 134 181 49 309 126 702
W21 Kowloon City 16 240 44883 16 240 44 449
N Wong Tai Sin 76 350 211710 76 260 211 863
& Kwun Tong 128 624 341111 124 619 332130
=5 Kwai Tsing 99 759 281 805 100 008 283 323
x5 Tsuen Wan 21734 59 964 21 736 60 366
A Tuen Mun 57 293 146 325 58 061 149 146
T Yuen Long 63 394 195 605 63 580 197 077
X North 23077 66 230 23 395 67 516
A Tai Po 18 497 52 161 18 796 b3 441
> H Sha Tin 60 822 167 364 59 927 168 408
(i Sai Kung 28 644 85211 28 963 86 460
B5 Islands 15769 52 748 15770 52 305

INTERAH NTERAH
BAKE Authorised BABKE Authorised
Interim Housing No. of Flats Population No. of Flats Population

X anX District Council District
A Tuen Mun 1904 2111 1773 2 084
%5 Kwai Tsing 1928 1465 1928 1547
TLEA Yuen Long 840 900 840 889

¥ Note:
(1) BFIBIFEMI8FRAEREEHLREITY TAHENEE LA -
The figures do not cover the rental flats sold under the Tenants Purchase Scheme since 1998.
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Sale Flats
B %As at 31.3.2013

BNHE

XL eaX District Council District Number of Flats

BEHAENEEEHERITRISEMY KX Eastern 13 893
Home Ownership Scheme Flats X Southern 6726
IRIK S Sham Shui Po 3844

NI Kowloon City 1800

&AL Wong Tai Sin 20 506

WyE Kwun Tong 27 096

=5 Kwai Tsing 12 819

W[ Tuen Mun 20 835

TTRA Yuen Long 18 502

1EX North 12 566

NI Tai Po 13 037

7> Sha Tin 39 098

AR Sai Kung 22 126

=5 Islands 2967

& Tt 215815

EHEAENRANHSEREITMEQO RX Eastern 17 990
Private Sector Participation Scheme Flats ) g X Southern 3129
NN Yau Tsim Mong 3908

= AL Wong Tai Sin 11 364

W= Kwun Tong 6410

=5 Kwai Tsing 840

I Tuen Mun 19712

JEX North 5872

NI Tai Po 3928

P H Sha Tin 12914

[iifony Sai Kung 13 766

99833

BHAENAHTXRITNREZE L ITRBEGO SR Yau Tsim Mong 629
Buy or Rent Option Scheme and Mortgage AW 2’ Kowloon City 1 096
Subsidy Scheme Flats AL Wong Tai Sin 640
=®E Kwai Tsing 1920

JCBA Yuen Long 2 560

JEX North 799

&t Tota

EHENHEEEERITSEM@ RX Eastern 2583
Tenants Purchase Scheme Sold Flats @ g X Southern 7 289
RIS Sham Shui Po 4 559

AL Wong Tai Sin 16 407

Wz Kwun Tong 10 035

=5 Kwai Tsing 10 810

I Tuen Mun 10 409

JC 88 Yuen Long 4052

1EX North 12 180

A Tai Po 13 685

bAdes! Sha Tin 20937

[ify Sai Kung 10 062

% Note:

(1) F2003F6ARKE  FIERMN / RXFEUENRMARELEN LML EIERIREL  HTIHEBEEZR S (BEL)HEREN—H - B E2013F3A K - #5832
NFITR AL
With effect from end June 2003, buyback / rescinded flats and unsold flats are classified as surplus flats which are distinguished from the Housing Authority (HA)'s sale
flat stock. As at end March 2013, there were 832 surplus flats.

(2) BEHENHEEEARUMUREMAREELREELHEN-
Tenants Purchase Scheme sold flats exclude cases in which buyers had sold back their flats to the HA.
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Eligibility Criteria

A A 1EE B M B 15 & 1% &N Eligibility Criteria for Public Rental Housing Applicants on the Waiting List

A 153 51 Type of Applications

Fff 5 APPENDICES

BREFATRAERERITY HAEZERERERRITL XKML LB RTR @
BN —BRE Single Elderly Persons Elderly Persons Priority Harmonious Families Priority
Eligibility Criteria Ordinary Families Priority Scheme Scheme Scheme
RPN FH18% o RIEAMNERBS - ME  BERANMAEATUAE  FH8S (ArMSiRAL 97
Applicant’s Age At least 18 years of age. 2 E B UM F 7605 © #o8%  MEREN£HPALT  DAFH0SHIAL)
The Applicant must be 58 WIRE 7602 © At least 18 years old (the

years of age or above, and
must have attained the age of

60 at the time of flat allocation.

All of them must be 58 years
of age or above at the time
of filing in their application

elderly persons must have

attained the age of 60 or over).

and must have attained the
age of 60 by the time of flat
allocation.

SREFATSBREAE  FEIESZKE EFREERE
KEEE ZREM LA KRS FEBRAERANK
IR B h o HfEo

Single elderly applicants will Two or more elderly persons,
be allocated Housing for either related or unrelated,
Senior Citizens, converted who undertake to live

flats or self-contained flats. together upon allocation.

RBENRESANTDF
MARZRE HhBER D
—RFEEXRE-

The applicant’s family must
be composed of at least two
persons with at least one
elderly relative.

ROMEEERREMAL
AREE - FRE-AREE
AT BILES M A ko
At least two related persons
living together. Non-elderly
one-person applicants can
also register on a separate list.

EFAR

Household Size

BREFEA FERRATGREASRE  ZBAGFRIT K-

Monthly Household Not exceeding the income limits which are reviewed annually.

Income

RERFRE REARRERRFARENEA=2ETEER AT 2ERT ZRAGFRIT K-

Household Asset The family should not own total net assets exceeding the total net asset limits which are reviewed annually.

HEYL REE [AERGEMHER] AR BEEESREREARFSITHBAZANE BBEARERERRAEREHE

Property Ownership (@) BEESHALRERBEEMEETYLRIZRD LA EFRE (FI10: BEEBEMEEDLRENF=LIEA  BE
PITA Bl ARZ R ADTERERERE) 3 (b) SITEM PN (BFE IR D) WEBRBHEEDL : 5K () FH B ER
BEFELIMEARMAETHEFHRA0%N LHRN - EEEFOEEEBNEMET REXNIATTET
ARREFHRENTNRENAY BEBERENE R AR EEH A/ N EFA (RET Eiti) o
From the date of completing the Waiting List for public rental housing (PRH) application form to the date of signing the tenancy
agreement of the PRH flat allocated in consequence of the application, the Applicant and his / her family members must not:
(a) own or co-own or have an interest in any domestic property in Hong Kong (for example, trustee, executor, administrator or beneficiary
having an interest in any domestic property in Hong Kong shall not be eligible to submit the application); or (b) have entered into any
agreement (including provisional agreement) to purchase any domestic property in Hong Kong; or (c) hold more than 50% of shares
in a company which owns, directly or through its subsidiaries, any domestic property in Hong Kong. Domestic property includes any
domestic property, uncompleted private domestic property, rooftop structure approved by the Building Authority, domestic building lots
and Small House Grants approved by the Lands Department in Hong Kong.

EBRFH REN BERABAEEL —FRAEESEFLERMEKRNERBER  18F AT FRENUTER—BIERFE

Length of Residence TEEAFHAT
(@ TCTEMA A  REQBER—ABBFHLE &

(b) EBBHEHEWIBEEKABRA R

At the time of allocation, at least half of the family members included in the application must have lived in Hong Kong for seven years and
all family members must be still living in Hong Kong. Under the following circumstances, all children under the age of 18 are deemed
to have fulfilled the seven-year residence rule:

(a) one of the parents, regardless of the children’s place of birth, has lived in Hong Kong for seven years; or

(b) the children were born in Hong Kong with established permanent resident status.

% Note:
(1) ARFBUIITHHRIBEARNRE LAEFSRBERE 2L —RREBBFRESDARGLE-

Eligible families under this scheme will enjoy a six-month period of priority processing over the application by ordinary families.

(@) EESKERE—2A:

e HBERESVEMERA  HPUABEEL —2F KR/ 8T HANFERRE -

e TRHBAZHFEFRBERS —BRFNREXREE RAHNTEZEIREARABNEZE-HERD FARFEN—TIKALRIAF LR
B H—REE-
Opting to live in one flat with the elderly:
e The Applicant’s family must consist of at least two members, and at least one of them must be an elderly parent / dependent relative.

e |rrespective of whether the elderly or another adult family member is the Applicant, both of them are required to sign an undertaking at the eligibility vetting interview
to the effect that the younger member would take care of and live together with the elderly parent(s) / dependent relative(s).

(b) EFEDBIAEF N FITH) AL

o RBEREMANZORE ERGL—BFRR/ SBRAZHANEEER  DRIARMHBEBER  EERAL T HIXAING — REA X AN E AR P

o MAYMTHEAENEE —HEED FHERGREAREMUG FERECA THFEEBELNRM -

Opting to live in two nearby flats in the same district:

e The Applicant’s family must be a nuclear family plus at least one elderly parent / dependent relative. They can opt for two nearby flats in the same Waiting List district
(other than the Urban district) by submitting two application forms.

e Both of them are required to sign an undertaking at the eligibility vetting interview to the effect that upon the allocation of flats, the young family should take proper
care of the elderly parent(s) / dependent relative(s).
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Eligibility Criteria (continued)

BABSAERRHEY| BAFT2ERS
BHEATR—BREAER Maximum Income Total Net

BEFE 2 ERA Limit per Month @ Asset Limit
Income and Total Net Asset Limits for (1.4.20134% %) (1.4.20134% %)
Single Persons and Families REAB Family Size (Effective from 1.4.2013) | (Effective from 1.4.2013)

—A 1 person $8,880 ($9,347) $212,000@
N 2 persons $13,750  ($14,474) $286,000 @
= 3 persons $18,310  ($19,274) $374,000 @
mA 4 persons $22,140  ($23,305) $436,000 @
"A 5 persons $25,360  ($26,695) $485,000
~A 6 persons $28,400  ($29,895) $524,000
A 7 persons $31,630  ($33,295) $560,000
NA 8 persons $33,810  ($35,589) $587,000
A 9 persons $37,850  ($39,842) $648,000
+AKLAE  10ormore persons  $39,740  ($41,832) $698,000

BABRSARRAY| ER&FERH

TEBRAZEBRATAERR Maximum Income Total Net
BR=4SERH Limit per Month Asset Limit
Income and Total Net Asset Limits for (1.4.2013%3%) (1.4.20134% %)
Unrelated Elderly Persons Number of Applicant (Effective from 1.4.2013) | (Effective from 1.4.2013)
—A 2 persons $16,500  ($17,368) $572,000
=A 3 persons $21,970  ($23,126) $748,000
A 4 persons $26,570  ($27,968) $872,000

¥ Note:

1) BEMESERRE S [ARS ]I IHFTFRNES ABES MERRABRFLRE( VA-FERBEARMEREXABSMN[BHELRE L [AR]
T B R (VUEE#I5% K 1,250 7 EIR ) A F R R A BB 3R 1G5k -
Figures in () denote the effective income limits should an applicant and all family members be contributing 5% of their income under the Mandatory Provident Fund
(MPF) or Provident Fund Scheme as required by the law. The relevant contribution (at the statutory rate of 5% with a cap of $1,250) can be deducted from the employment
income.

(2) —EMNAREE2BRADASEK AT (FHE0F KA L) - H B R 2 ER 5 5 7424,0007T « 572,0007T * 748,0007T K872,0007T ©
Asset limits for households of 1 to 4 persons whose members are all elderly persons (aged 60 or above) are $424,000, $572,000, $748,000 and $872,000 respectively.
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Eligibility Criteria (continued)

VYREBRE =M% ZEBAXRERERKEN Eligibility Criteria for Extending the HOS Secondary Market to White Form Buyers

HiE AR5
Categories of
Applicants

1. REFEMER:

Households living in private housing;

2. BEZAS (BEL)REENBETHNARKEMANEEUTNBECHRERKRA &
Family members of households living in public rental housing (PRH) or any subsidised housing
scheme units under the Housing Authority (HA) or the Housing Society; and

3. BEFZ2HEEEEUN] (HE1HN) SEZoF1THIZIERBEITI0OFNE [HHE
TR Bzl o
Flat owners under the Tenants Purchase Scheme (TPS) within 10 years from the date of Assignment
of their TPS flats with the HA.

REW AR E 7= RE
Household Income
and Asset Limits

REBEAMEREKANTEEEZESHANITVITENALRRE=RE D
The total monthly household income and the total net value of their assets should meet the limits set by
the HA for the scheme. )

FEEMULIHER RIEARERKER RN E AR RIFTZHEZ YL 385 X E R &l o @

Domestic Property The applicant and his / her family members have to fulfil the domestic property ownership restriction of
Ownership the scheme. @

BEFH FRIEAMTE & At X PRI &9 JE 78 F BARR ] - ©

Length of Residence The applicant has to fulfil the length of residence restriction of the scheme.®

HiE A F R FH18% o

Applicant’s Age At least 18 years of age.

REAE BHATHEOPAEKANREALAS ©

Household Composition

7* Note :

(D

REAHK
—A
ZATAE

Single person or at least two persons household composition.

BARER AR
Total Monthly Total Net Household
Family Size Household Income L Asset Limit*
1 person $20,000 ($21,050) $415,000
2 or more persons $40,000 ($42,100) $830,000

* EBREIMERIRS I NFAEREERREMNEF BARHBRATEAR T ARERRSHEREOEEALRET - HFEMH -
Statutory contributions under the Mandatory Provident Fund (MPF) Scheme are deductible from a houshold’s income for the purpose of calculating the income. The
equivalent income limits with the statutory MPF contribution included are shown in brackets.

FAREFORFRE - KBRS EMN F R B1836,0007T ¢
For elderly four-person household applicants, the higher Waiting List Asset Limit of $836,000 applies.

(2) BPRFHIEABHZINANAR EERIFREE] L BEARERERATEORERS ALRBEEAEEET ST EA U R E{EEETF
(i A EMEESE LN ERRIBEETEEFHRT —FU LR KA EARBEAEEDL (BELH)NRRA - EEEFREETENEMAE
ERF RERNAATEET LERESHBENTHORAEEY BEEERENED RHER SE/HA/NEEFI (15T Eftit) -

Neither the applicant nor any member of the family has, during the period of 24 months preceding the closing date for submitting the application and up to the date of
applying for the Letter of Nomination, (i) owned or co-owned any domestic property in Hong Kong; or (i) entered into any agreement to purchase any domestic property
in Hong Kong; or (iii) owned more than 50% of the shares in a company which directly or through a subsidiary company owned any domestic property in Hong Kong; or
(iv) beneficiary of any domestic property (including land) in Hong Kong. Domestic properties include any domestic property, uncompleted private domestic property, rooftop
structure approved by the Buildings Authority, domestic building lots and small house grants approved by the Lands Department in Hong Kong.

(3) HBAERBHILBHSCABERBEEH7E HEABNERB TS 2B RMUARG (5128 BRA XBZRMERIN)

The applicant must have lived in Hong Kong for at least seven years on or before the closing date of application and his / her stay in Hong Kong is not subject to any condition
of stay (except that on the limit of stay).



07 BEEBPRFKHESE
Typical Rents

#ZAs at 31.3.2013
REEER:
(BERS =)
B 75K it BATH
# / =i Typical size B #He () m(BEFXK
(BREH) of flatsw  HE{uF B Average A1)
EFi) Mark / Estate BERMEHK (including  Number of monthly $/sq. m.
Type (Year of completion) Stock of flats Service Area) in m? HELS rents ($) per month
BIEFRIR |=k: 14 761 24.1 2381 1,059 43.9
ERSETH 0ld Type 306 3733 1,343 439
Former Housing (1958-1965) 41.2 1294 1,809 439
Authority Estates A 12 739 28.3 2 698 1,150 40.7
New Type 30.6 3767 1,349 44.1
(1966-1973) 33.1 2058 1,457 44.1
365 1256 1,504 412
BEBRERSEB (1973F LAfF) 314 598 163 6973 1,058 64.8
New Housing (Post 1973) (X))@ 235 4887 1,018 433
Authority Estates (Urban) 344 14 997 2218 64.4
433 12 101 2,788 64.4
53.6 1238 3,796 70.9
215 091 17.8 2440 1,108 62.2
(?(f EWLZQ @ 22.0 3295 1,362 62.0
Xjrr;)ai) 5 34.4 5310 2,147 623
433 5712 2,696 62.3
51.8 2240 2,594 50.1
170 769 12.0 2660 487 405
(Fif)@ 24.9 3537 843 338
(New Territories) & 34.4 4202 1,474 428
43.3 3764 1,861 43.0
51.8 3200 2,442 47.2

% Note:
(1) FTWHFNEERLAL EERAE-RAVBGPFEEREEN A RS E WARKML -
In compiling this appendix, the dominant size of each type of flat was selected to illustrate a representative range.
(2) TXBEEEGRAL-
Urban includes Hong Kong Island and Kowloon.
(3) VRTXEHFELE FFH FR VPH DBU -BEAKFE-
Extended Urban includes Tsuen Wan, Kwai Chung, Tsing Yi, Shatin, Ma On Shan, Tseung Kwan O and Tung Chung.
(4) FHRABFEWIE - KB T RKE KEERB S BIBERE-
N.T. includes Fanling, Sheung Shui, Tuen Mun, Yuen Long, Tin Shui Wai, Tai Po and Outlying Islands excluding Tung Chung.
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Statistics
#H ZEAs at 31.3.2013

% E
B / B5 Estates / Courts 398
AEAR @ Public Rental Housing®@ 162
REERE @ Interim Housing @ 1
BERAHEEIT® Home Ownership Scheme ® 142
FANESEZEE 1T @ Private Sector Participation Scheme @ 48
AIAEAIRIT N/ EEE it @ Buy or Rent Option Scheme / Mortgage Subsidy Scheme @ 6
HEEHEITX Tenants Purchase Scheme 39
HELBIATAD Authorised Population 2 031393
HEAE Public Rental Housing 2026917
hEEE Interim Housing 4476
BBHEEBREMEAD ({113 =) ® Resident Population in Subsidised Sale Flats 1113 900

(estimated population) ©
BEENEHE Stock of Flats 1179 762
HEARE Public Rental Housing 727 958
PR EE Interim Housing 4672
EEBEEITX® Home Ownership Scheme © 215815
FLANMSEERE T © Private Sector Participation Scheme © 99 833
AT ARt A / EREE Tk © Buy or Rent Option Scheme / Mortgage Subsidy Scheme © 7 644
HESHEITM (BHERM) D Tenants Purchase Scheme (sold flats) ? 123 008
T 14 H) B2 AL ©® Surplus Stock © 832
MERNBENIE Number of Flats under Construction 58 875
GiskE Rental 58 875
Il B UK AR A0 ©) Transit Centres © 3
HMEAEINTT AL Authorised Population 86
EILER Nurseries 9109 361 1D
#h JLE Kindergartens 21010 227 (v
2R Schools 227 10 264 1
HIERBRIE Libraries and Study Rooms 58 10 238 1D
BARERAERSE N Welfare and Amenity Premises (2 1412 12 6 861 1V
L Shops 1732
HHEY (BEARBRNA) Market Stalls (including cooked food stalls) 1154
I B Factory Units 9 8915
% Note:
(1) AFRAEEHABEINMEESEEREITY (AEITK) B - NEREEREXNE / BUMAMAERI / ERBWITKIELR—INEHREREXE / £UNEES

@
3)
)
5)

(6)

(@)

(8)
)
(10)
(11)
(12)

(13)

HEH (BEIHR) 26 -

Public Rental Housing (PRH) estates exclude those 39 Tenant Purchase Scheme (TPS) estates, 2 Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS)
and 1 Home Ownership Scheme (HOS) courts with PRH blocks / units.

PHEENBEANEREREANE / RUNBAEER (RARAR (Z) ) -
Interim Housing (IH) excludes 2 PRH estates (Po Tin and Shek Lei (I1)) with IH blocks / units.

BEIK/ FANMSEERITN (RASEIN) BB REE=MIZiLENEEITXIESS -
HOS / Private Sector Participation Scheme (PSPS) courts include pre-Phase 3B HOS courts.

AR KRITN / ERE LI RIERABE DA R KT/ SR8 LItk e s EREITESS (RMisE)
BRO / MSS courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.

APHEFERRABRBEERETERITL FAASRITY  ATEAKIT / ERBLITHREEITHECHNER  ETEEETAEATTIHXRREM (BYHMY

BR)MER-

FBEAOHFERBERASIHIETNGAERSIHASERITE -
Subsidised Sale Flats population includes those residing in HOS, PSPS, BRO / MSS and TPS flats but excludes those residing in flats that are tradable in the open market
(flats having paid off premiums). Figure for resident population is based on the General Household Survey conducted by Census and Statistics Department.

BEK / RASZITN / AR/ ERE TS BRETEATMIARRN B (F=HL 2 HENREIT L REEIM BAL) - BTEER PN

7 5iE@)Ffite RO RITR Y AL

HOS / PSPS / BRO / MSS flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats having paid off premiums), but exclude flats

classified as surplus stock as mentioned in note (8).

BHENHEB IS EFEAEAFTIHSREN LA (BE3M 26)  BNREERNSEEER M S -
TPS sold flats include flats that are tradable in the open market (flats having paid off premiums), but exclude cases in which buyers had sold back their flats to the

Housing Authority.

FIAR LA BIEEN / ZHEUENE  MBIREL N EMLRRHENKE  BETREEHRELMBRNERE LN -
Surplus stock includes buyback / rescinded cases, individual unsold flats and flats in unsold blocks, but excludes those HOS flats transferred to other uses.

BIEORIREEM

Including Shek Lei Temporary Accommodation (TA).

WFRIANAD B ITE -

Figures are counted on an establishment basis.
WFRIABRIHEITE -

Figures are counted on unit basis.

BIEFEILAT - EBIEMA S = -

Including nurseries, libraries and study rooms.
BEA T I REIEFLEL RGN -

Including non-manufacturing shops in factory buildings.

101
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Operating Results for Financial Years 2008/09 to 2012/13

WERNFE ZHE Summary for the past five years

2008/09

2009/10

2010/11

2011/12

2012/13

HBALSM BATSM BARTSM BT SM BT $M

HEERE Rental Housing
WA Income 9,610 9,926 9,517 10,609 10,413
= Expenditure (10,756) (11,390) (10,441) (11,210) (11,647)
BEERT Operating deficit (1,146) (1,464) (924) (601) (1,234)
Bl T Commercial
WA Income 1,267 1,366 1,428 1,616 1,858
= Expenditure (956) (905) (863) (1,018) (1,120)
EERR Operating surplus 311 461 565 598 738
RENBEEREFAT Home Ownership Assistance
WA Income 9,692 3,968 7,519 1,920 2,641
= Expenditure (4,758) (1,379) (3,172) (443) (542)
=ER % Operating surplus 4,934 2,589 4,347 1,477 2,099
RITAFEEZETE B Consolidated Operating Surplus

SEEER% before Non-operating ltems
WA Income 20,569 15,260 18,464 14,145 14912
F Expenditure (16,470) (13,674) (14,476) (12,671) (13,309)
R AIEEETE A Consolidated Operating Surplus

FREER% before Non-operating Items 4,099 1,586 3,988 1,474 1,603
k=T B 145 5 Net Special Income / (Expenditure)

WA/ (FX) AR on Non-operating Items 12 (57) 72 (137) (98)
BEEZEIEH Consolidated Operating Surplus

REBER% including Non-operating ltems 4,111 1,529 4,060 1,337 1,505
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10 2008/09M M FEE £2012/13M M EE BT AR X
Capital Expenditure for Financial Years 2008/09 to 2012/13

WERNFE ZHE Summary for the past five years

2008/09 2009/10 2010/11 2011/12 2012/13
T o
BRIIE Construction 5,845 5,511 6,138 7,291 8,639
ETE Improvement works 249 384 471 666 682

BB i R 40 Computer systems -
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Public Housing Production in the Past 10 Years

Fi Year 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13
HAE & Rental Flats

BEZRSO Housing Authority ! 15148 24 682 17 153 7192 13726 19 050 15389 13672 11 186 13114
BEHL® Housing Society® 243 333 0 0 872 0 0 0 0 0
HEEN Sale Flats

FEEZR2® Housing Authority ¢ 320 0 0 1200 1386 1624 370 1110 0 0
EEHh2© Housing Society ® 0 0 0 576 576 0 0 0 0 0

% Note:

(1) M200555A 1 REFEREENFEERFIZDEZEITNTINEQZEEG)FTR
Since May 2005, the housing type classifications of public housing production have been revised as stated in notes (2) to (5) below.

2 BEZAS(BZE2)NBEEREREENEREARBEEE TEEEMNNLAFGRNEEFEETL (BRI BEAXMEEIRENTE 2 -
EEFEHEHERRNAIEA R/ ERZBWITHOECZNARIEEN -
Housing Authority (HA) rental housing flat production figures include the production of public rental housing (PRH), interim housing and projects transferred from surplus
Home Ownership Scheme (HOS) to PRH but exclude the production of projects built as rental housing but subsequently transferred to Buy or Rent Option Scheme (BRO) /
Mortgage Subsidy Scheme (MSS) flat housing.

3) EEMLHHEEREREZXELFHARENKEZE R THHBELM - KELERITUHELEARBRENEL  HERBEAUST —ZHEMSE-
Housing Society (HS) rental housing production figures include rental flats and Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease
basis and a lump sum consideration is payable for each SEN flat by the applicant.

(4 BELNADHERMEEEZKNEREREEITY RANMASEEEITLY (FAASZITL) AR K1t/ 32 F b it %) - M20024 20044 Hi 8] 5& A i A T8
AROFIRER T/ FAASEIT L S8 ERA BA R R ER B A&

HA subsidised sales flat production figures include the production of HOS, Private Sector Participation Scheme (PSPS) and BRO / MSS. Surplus HOS / PSPS flats completed
between 2002 and 2004 with unspecified usage are counted as production at the first time they put up for sales.

(6) BEMSHEERERUMNEEENEAEATLE TN  ROMBEERITRIFT X E TR - 20024 5 5 il & T & 8 FIAE E & S 1T 260055 paT A -
VAL B R A ) 9
HS sales flat production figures include the production of Flat-For-Sale Scheme (FFSS), Sandwich Class Housing Scheme and Urban Improvement Scheme flats. Surplus
FFSS flats completed in 2002 with unspecified usage are counted as production at the first time they put up for sales.
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12 #EiE Wl EIEIT
Construction Accidents Statistics

B F Accidents
B (2%) Total number (Hong Kong) 3160 3112
FEREIR(BEEZRS) New construction works (Housing Authority) 48 57
HERRT (BEZELRS Repair and Maintenance works (Housing Authority) 24 37 105
EH(BEEZRS) Total number (Housing Authority) 72 94
BEEZRoH2BHESL Housing Authority as % total 2.3% 3.0%
HETHIA(£8) Number per 1 000 workers (Hong Kong) 44.3 49.7
BTEIAN(BEZASHETLR) Number per 1 000 workers (Housing Authority 7.4 9.0
new construction works)
ETERIAN(BREZRAS%ER Number per 1 000 workers (Housing Authority 4.8 7.3
RFITHE) Repair and Maintenance works)
ETHTF Deaths
B (2%) Total number (Hong Kong) 24 23
B (EEZRASHETLRE) Total number (Housing Authority new 2 0
construction works)
B(EEZRASEERIRFLIR) Total number (Housing Authority Repair and 0 0
Maintenance works)
EEZRSHFEIBESERED Housing Authority new construction works as % total 8.3% 0%
BEZRS%ERRFLE Housing Authority Repair and Maintenance 0% 0%
HEHBE D works as % total
BTEZIA(£2H) Number per 1000 workers (Hong Kong) 0.34 0.37
BETEIAN(BEEZR2HEIRE) Number per 1000 workers (Housing Authority 0.31 0
new construction works)
ETRIAN(BREZRS4%ER Number per 1000 workers (Housing Authority 0 0
RAETLE) Repair and Maintenance works)
BELTAZSERT Construction Workers Employed
S8 (28) Total number (Hong Kong) 71295 62 635
B (EEZRSHETLRE) Total number (Housing Authority new 6 528 6 367
construction works)
EEZRSHFEIRSERES Housing Authority new construction works as % total 9.2% 10.2%
B (BEZRAS Q’Eﬂk&{%?%lf&) Total number (Housing Authority Repair and 5008 5038
Maintenance works)
BEEZRS i’&ﬂk&ﬁ Ti2 Housing Authority Repair and Maintenance 7.0% 8.0%

HEHE D works as % total



13 BRS5A&iE
Performance Pledge

NERBRSERFELARBAERSENHH FEZASIIV T —E38UMAIRSAE - XERSAERERINS
MREAGEFERSHREMEMRNEE - RIMNLBENRS I ROFT KM E KRS AEEL G #9817 -

To ensure our services can better meet public expectation and move with time, the Housing Authority has formulated a
set of performance pledge containing 38 items. The pledge covers our operations that have an interface with the general
public and our major client groups. We will conduct reviews on the performance pledge according to the needs of the
clients.

&35 B #r 2012F SEpRAE SR
Performance Achievement
Target in 2012

BRSS A iE

Performance Pledge

A BRI A Waiting List Applicants
B ERIANRERBERBEENINAN U PEBMBEBEBARSTKDHKEFILRTA
ERARMEA o
We will within 3 months from the confirmed receipt of their applications notify the 90% 99.59%
applicants in writing as to whether they are successful in registering onto the waiting list
for public rental housing.

2D fEFRIBEIRBAEMN R - AT ST 12 A R0E A R 15 A KSR E R AR E R AR 8] o
When an application reaches the investigation stage, we will give the applicant 1 week's 99% 100%
advance notice of the vetting interview.
BA1SE300 s i WER H B E R BEBHRBA
We will conduct the vetting interview within 30 minutes of the appointed time if the 99% 100%
applicants arrive on time.
HIEAERAENBRNZEEERBEABTFRETENARE RN HETEER
%K F2NANBARBEARERTERELRIE-
Upon submission of full information by the applicants during the vetting interview at 99% 99.96%
investigation stage, we will conduct checking and verification and advise the applicants
on whether they are eligible for allocation within 2 months.
S EERMASEFERMEZENREER  Bilo T3RHASHIEABBZERE
BAK o
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of

g

referral from the Social Welfare Department recommending “compassionate rehousing”.
G EEEREMEBFRIZEREESRL27122712HEBFEATHEBHRE - Hila

EHAEARZRBHERNE E— N TERNEFBR -

We have set up the e-service on the web and the Housing Authority Hotline 2712 2712 99% 99.82%

enabling applicants to enquire on the progress of their applications. We will update the
relevant application progress data to the closing status of the preceding working day.

‘A {XF Public Rental Housing Tenants
L BT D N FRIREM BN RNEEF

99% 100%

We will attend to tenants within 7 minutes when they visit our estate office during office 90% 99.86%
hours.

L EURARRR S AT RN - BATSE 187 M N B R AR B AL AR S RNEEF o
We will attend to tenants within 18 minutes when they pay rent at our estate office during 90% 99.84%

rent collection service hours.
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13 AR5 A&iE (£)
Performance Pledge (continued)

AR %5 B % 2012F KRR Gt
Performance Achievement
Target in 2012

BR %5 &%

Performance Pledge

ol MBI IRESTT R AR R BHRBEELSRU B EERERKBIF2E AR
BEEERMUNEEMZNHEE
We will refund domestic rental deposit and overpaid rent to ex-tenants within 2 weeks 85% 96.99% 107
upon receipt of application if adequate information is provided and no outstanding debt
is owed to the Housing Authority.
) R TEBREE AT HEeEE KEREREE T REEMNRIE I8
BEFREORETE  BISEIOCRNEN LS EE -
We will provide interim replies for applications relating to change of head of household, 100% 100%
special transfer, rent assistance, rent reversion and subsidy for the installation of an
emergency alarm within 10 days if required documents are provided.
HERMEBRE RMNSEIBRNEAELREEFWAEEE - WRAIREE LSRN EL #
REE SEFHREEZBRANREGEA RAAEBEREMHERE -
We will provide substantive replies for these applications within 18 days. If we cannot 95% 99.99%
provide a substantive reply within 18 days, we will keep tenants informed of the progress
on or before the substantive reply due date and on a monthly basis.
L B EA YR B KRR BANE SRS B0 IFfE 12/ AL o
We will attend to complaints about security and cleansing services in the estate within 12 95% 99.88%
hours of report to the estate office.
V) INERIE AR AR BT & BATEREIRE [EEE M1t 4] 2326 [0SR 7%
R R UMK [EEEERITL] K [HEEEE TN RG2S E2EH
RBAERIBLER
We will notify PRH tenants of the outcome within 2 weeks upon receipt of their 90% 99.10%
applications for Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS)
or Tenants Purchase Scheme (TPS) flat under the HOS Secondary Market Scheme,
subject to the availability of required information.
AR ARREE)ARIST & - BAMENRE R IEWE [HHEEEE 1t ] Elf S AH) S
BERHE SEORMBEMEAFLER-
We will notify PRH tenants of the outcome within 60 days upon receipt of their 95% 99.83%
applications for purchase of their flats in Tenants Purchase Scheme (TPS) estate, subject
to the availability of required information.

14 Byl e (=N
Maintenance personnel will arrive at the scene for report of lift breakdown:

- MEARR - EEAREEIREFSDHRE

95% 99.79%
within 45 minutes where no trapping of passengers is involved;
- unEk CEBANRSESDHNE T
ﬁ.ﬁig%&.ﬁ ’gf m FE257) & xJ'%I — BT
within 25 minutes if trapping of passengers is involved;
_ ES(Bs 309 & & AH3E % o
FH T 2137 /5305 £ 09 R4 42 R A 3 &2 . -~

have them rescued within 30 minutes of arrival.
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Performance Pledge (continued)

fR %5 B #5
Performance
Target

BR %5 &%

Performance Pledge

) B ERAFE
For sudden interruption of electricity supply:
- EFEHEBARSEERNENERELSD HHEH0IE

Estate management personnel will arrive at the scene to attend to the sudden

interruption of electricity supply within 15 minutes upon receipt of report to the estate 0%
office;

- ENRRER - EEARSEVNT R R4S .
Maintenance personnel will arrive within 1 hour for maintenance during office hours; 99%

- GEIEDARER - EEARSE2DR RB)FH4E .
Maintenance personnel will arrive within 2 hours for maintenance after office hours; 99%

- WMEEREESSREI—MEELMUM /oA  HESEREFS/ETH
uE " R . 95%
Supply will be resumed within 8 hours after inspection for interruption that affects
more than one domestic flat and / or the common areas of the domestic block.

16 BEE=Rw NI VE NGl

For sudden interruption of fresh water supply:

- REEARSERRNFAERGLSD HHNEIAAIE
Estate management personnel will arrive at the scene to attend to the sudden
interruption of fresh water supply within 15 minutes upon receipt of report to the e
estate office;

- H#BARSTEVNREEHLES o

Maintenance personnel will arrive within 1 hour for maintenance;
- ENERMRBEKENER RS ERERIINNIRE
Supply will be resumed within 9 hours after inspection where no repairs to 90%
underground water mains are required.
V4 B R K R 5 SR R T
For sudden interruption of flush water supply:
- BRHEEARSERFNFAERGL5D 4R EIAAIE

Estate management personnel will arrive at the scene to attend to the sudden

o)
interruption of flush water supply within 15 minutes upon receipt of report to the 9%
estate office;
- HBARSTE2ZNI N ERLEES
95%

Maintenance personnel will arrive within 2 hours for maintenance;

- ENSRMERHKERNEE  fOKSEREF20NNHIRE
Supply will be resumed within 20 hours after inspection where no repairs to 90%
underground water mains are required.

2012F ERRR Gt *
Achievement
in 2012

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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13 BRS5A&iE (£)
Performance Pledge (continued)

AR %5 B % 2012F KRR Gt
Performance Achievement
Target in 2012

BR %5 &%

Performance Pledge

1) IR EF R TR SN AR HKERE BN 2EER I ELEIRF155 A
B hL g -

: : : ; ; 99% 99.99%
We will arrive at the scene to attend to blockage of drainage in public areas under the 109

HD's care within 15 minutes upon receipt of report to the estate office.

EERAEEFNERERE NEFEBATHIAE  FASERE I FLZER

BlI2RAs T41E - B RENEHREN T RIS ESRNBREASEMAEES
(HERERTBIERSABEFIIZFIWFTEE )

We will commence repairs within 12 days upon receipt of tenants’ request to the estate 85% 98.43%
office for repairs which the HD is responsible. We will inform tenants of the reasons for

the delay within 5 days if longer time is needed to commence works. (The above repair

requests exclude those as mentioned in pledges No. 14 to 18)

EERREFEZEEENNATRE BRA
Upon receipt of report of suspected hazard imposed by trees managed by the HD:

— B4 &30 KR ;
%Z'ﬂ].z\—%_t' 28R Bl N | 909 L00%
We will arrive at the scene within 30 minutes;

- BN ERZFE0S HNEHINAE BRI — 60
We will cordon off the hazardous zone within 90 minutes of arrival; ° °

- MREETHRE  BASEZZEVIRNEE . .
We will arrange clearing of fallen branches, if any, within 4 hours of arrival; ° er

- BINLE3RA N B XA ITIRAKRE _— T
We will conduct an inspection to the condition of the tree in question within 3 days. ° °

i BEBHE (BR) It X2 {2 = Home Ownership Scheme (HOS) Flat Owners

MEEAERLFRIBEARENARFTE BAEWREIREEEE =-mZitL]

HEEMRERA [AIHEEIFRS] RERE 222N BARBER-

We will notify HOS flat owners of the outcome within 2 weeks upon receipt of their 90% 99.22%
applications for Certificate of Availability for Sale of their flats under the HOS Secondary

Market Scheme, subject to the availability of required information.

HEBHE (HE) it %2l £ Tenants Purchase Scheme (TPS) Flat Owners

MEEBEAR L FRIBFEARBNERFTE BAEREIREEEE -mZitLl]

HEEMRERN [AIHEEIERS] RERE S22 HNBHNRBER-

We will notify TPS flat owners of the outcome within 2 weeks upon receipt of their 90% 99.47%
applications for Certificate of Availability for Sale of their flats under the HOS Secondary

Market Scheme, subject to the availability of required information.

&l B {7 B 35 A Commercial Premises Applicants

BB HRBERELIARN  BARFEERR L EVATHEE B

We will notify tenderers of the validity of tender for leasing of commercial premises within 99.5% 100%
14 days of the closing date of tender invitation.

TRFREREHFLI8RH  BATS KB PR R NATHNER  BERIFES

IRIEFEBARBEENRRTE - NS ENERNS

We will refund the tender deposit to tenderers after Tender Listing Team concluded within 99.5% 100%

18 days of the closing date of tender invitation if their tenders are not accepted, unless
the tenderer is the highest bidder.




13 BRS5A&iE (£)
Performance Pledge (continued)

BR %5 B % 2012F KRR Gt
Performance Achievement
Target in 2012

BR %5 &%

Performance Pledge

| B AT T B4 BR B R /A 25K+ B AR AR N & 1S & A < 5T il ALY B AR
R
If the tenderer is the highest bidder, we will inform him / her of the tender result for
leasing of commercial premises within 25 days of the closing date of tender invitation.
B {y / E{EZ 8T~ Commercial Premises / Non-domestic Premises Tenants

A3 AP IRENBEBEARFTS BINSBATZEINR NILENAEERHEF R
BEILIERIE:
We will vet from Landlord’s role and approve tenants’ applications for fitting-out works
according to the following 3 classes, subject to the availability of requisite information:
CEEES
PEHRRNMHEFTE S 44 FiKiIEE  HKignE - BRI - FIORA K
Simple case : 85% 100%
No alteration of Building Services installations, structure, waterproofing, drainage,
compartmentation, outlook of the building. To be completed within 10 days.
—RAE:
HEARSRNTE  NENERSA - EERSUERERFIEIT O - F20R M TR
Normal case : 85% 100%
Considerable amount of building works, relocation of internal partitions, forming of
openings in floor or wall. To be completed within 20 days.
SEANE:
WRERNZERLRRE MEERKERE 2R ERNBZHIEE  TI0RHATHK
Complicated case : 85% 99.72%

Involved major building works, additional floor or wall, installation of heavy machine or
equipment. To be completed within 30 days.

(LAY B HEZE TS i1 E N0 7 B B LA 4N FE 0 [ 24 3 I #1272 BT 35 /A [
BRIFE 1S IRIRS 7 E28-335 °)

(The above time frames exclude the time required for processing by the Department’s
Independent Checking Unit for fitting-out works which involve alteration and addition. For
details, please refer to the pledges No. 28-33.)

/| ol AL AR R AT ARG RUE - BT EIITHA R HRI3NA - B HE S
AR L) R FB A A
We will provide commercial premises tenants with new rent and new tenancy terms 3
months before expiry of the existing tenancies if renewal is approved.

BER/HETMEMLE FEELMRBEA/HE (FXEFEESH)

HOS / TPS Flat Owners, Non-domestic Premises Applicants / Tenants (about building
control matters)

BAVET

We will process and advise on plans:

- 60KRM IR BB R BGEMINETAZ 1T -
for alteration and addition (A&A) works within 60 days.

— 30K IR KB AR K E R R A SRR g TAR it & o
for re-submissions for A&A works within 30 days.

99% 100%

95% 99.93%

100% 100%

100% 99.45%
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13 BRS5A&iE (£)
Performance Pledge (continued)

BR %5 B % 2012F ERRR St *
Performance Achievement
Target in 2012

BR %5 &%

Performance Pledge

) BATEF28 RN FERBANBEXAREMME LRI TREPAIEREIEB
We will process and advise on applications for consent to commence alteration and 100% 99.83%
addition works within 28 days.

) BATEERBIESENAEET  FI2NTIERNRREMBRNEBEFIREEN -
We will advise on restaurant license applications under the Application Vetting Panel 98% 100%
system within 12 working days.

LR ARTEA  BATRAIERE RERDAMER TIENZ2FW:
We will respond to emergencies relating to buildings and building works during
office hours:

- WRANETLENEA:

" ) 100% 100%
within 1.5 hours for cases in urban areas;
- HRFTEANRT2N N
RAm R R T2 . . 100% 100%
within 2 hours for cases in new towns in New Territories;
- HMMXNERFINETHC (G0 RENE
within 3 hours for cases in other areas. ’ No Case
EDAREN BATELEBEEXERDINER TIENZ2EH:
We will respond to emergencies relating to buildings and building works outside office
hours:
- X~ FTRL U511 NZF2/ et ;i
FFIZ T A R K M.' T2/ A - a5 a5
within 2 hours for cases in urban areas, New Territories and Lantau Island;
- HiXANERFINESA - 5 RBENE
within 3 hours for cases in other areas. ° No Case
k| FATE TR IREAERIEMNEFIER TR IRA48T RN REIEZESRS -
(BF  ABIMT FEAMEH A EFE28F F33MA RS AL 1ZE—EBRERIZN
NEEBHEEITL / HEBERITXMNEFHITETLRE TIE - R MK E20054 5
o EREFY RN ERRMNEELRBANARBTE
°)
100% 100%

We will provide non-emergency services for reports on unauthorised building works
under construction within 48 hours.

(The above pledges No. 28-33 are provided by the Department’s Independent Checking
Unit responsible for building control duties under delegated authority by Buildings
Department in Home Ownership / Tenants Purchase Scheme buildings as well as retail
and car parking premises and some public rental housing estates after the divestment of
HA’s commercial premises in 2005.)

<) ERRRS BT A\ W tissandiS efvites Soptididi® iR 55 (1 Sy & e =B A
BiE 2131 ANTRALE -
Upon receipt of a complete set of information from the applicant for admission onto HA’s 90% 100%
List of Works Contractors and Property Management Services Providers, the processing
shall be completed within 3 months.




Fff 5= APPENDICES

13 BRS5A&iE (£)
Performance Pledge (continued)

2 /_\ "*'\ /_ = éﬁk
RS & BR35 B #x 2012%%[‘?52,,
Performance Achievement

Performance Pledge Target in 2012

—f& ™ B General Public

L) BT TR RRIFE RN RIORAEFRI L EE -
We will provide an interim reply within 10 days of receipt of complaint and enquiry cases.

< BB TRERIFNERNR2LRNEREE R - BATIRE T2LRAERMKEE -
BT EEMREBR IS RAI RGBS MR-
We will provide a substantive reply within 21 days of receipt of complaint and enquiry 100% 100%
cases. If we cannot provide a substantive reply within 21 days, we will keep the
complainant / enquirer informed of the progress on or before the substantive reply due
date and on a monthly basis.

VL BEESRENB E S T4 M EIE -
Voice mails left to Housing Authority Hotline will be replied within 24 hours.

) EESARLEIINAA RSB S T200 WHBIERSHET -
All telephone calls to Housing Authority Hotline will be answered by the hotline system 90% 100%
within 20 seconds.

100% 99.99%

100% 99.94%

* 20123 FRAK SR 1.1.2012f2 11 H £31.12.2012.
The achievement in 2012 covers the period from 1.1.2012 to 31.12.2012.



BRAIFFINIR - NRERA TR BREYAE TN B

All dollars quoted in this Annual Report are Hong Kong dollars unless otherwise stated.

AEIR B FE WA XK R L GIE - AIMRUCEN S -

This Annual Report is produced by the Information and Community Relations Sub-division and
printed on environmentally friendly paper.
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