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Serving our Community from the Heart

While “building for the community” embraces the
construction of homes for those in need, there is
much more other work undertaken by the Hong Kong
Housing Authority (HA) that helps build communities,
making them stronger and more harmonious. This
chapter describes the work undertaken during

the year by the HA in building closer ties with the
wider community, in building links with Mainland

and overseas partners, and especially in building

a tight-knit, highly motivated body of staff.

The HA/HD Website provides much useful information on
public housing.

Building links with the public

The Housing Authority / Housing Department (HA/HD)
Website continued to be an important communication
platform throughout the year, recording an average hit
rate of 5 million a month in 2014/15. The website is one
of the easiest and most convenient ways of accessing
information for anyone who needs to know more about
public housing. During the year, we expanded the
website’s usefulness by uploading an array of information
about the sale of Home Ownership Scheme (HOS) flats.

This information included application guides and sales
brochures for downloading, along with virtual show flat
videos. Potential home-buyers could visit this convenient
one-stop location for all the HOS information they needed.
We also use the website to spark interest in the
environment and promote green living in PRH

estates. For instance, we have developed an

online platform on which the general public can
search for information about some of the common
species of trees to be found in our PRH estates.

We keep both our tenants and the general
public well informed about various aspects

of our work through our monthly e-newsletter
Housing Dimensions, and our bi-annual £state
Newsletter, specifically for our PRH tenants.

Keeping in touch with the media

Another way by which we interact with the

public, especially in announcing new policies

and initiatives, is through communications with

the media. During 2014/15, we issued 37 press
releases, arranged 22 press briefings and interviews,
handled 1 257 media enquiries and dealt with

524 complaints referred to us by the media.
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Over 2 900 volunteers joined the Volunteer for Seniors Day to visit elderly tenants of PRH estates.

Welcoming corporate visitors

To cater for visitors who wish to learn more about
Hong Kong’s unique public housing system, we
regularly organise visits to some of our estates and
related sites. During the year, we organised a total of
33 separate visits for groups and delegations; 17 of
these (52%) were from a range of overseas countries,
another 11 (33%) were Mainland delegations, and
the other 5 (15%) were made up of local groups.

A Mainland delegation visiting Upper Ngau Tau Kok Estate.

Bringing PRH communities together

Good community care requires meticulous planning
and organisation. In 2014/15, the HA devoted a good
deal of resources to arranging events that brought
residents of its estates together in a spirit of harmony
and community. Regular activities and campaigns
organised during the year included events promoting
fire safety, home safety, estate cleanliness and public
hygiene. The annual Volunteer for Seniors Day took
place in February with more participants than ever.
QOver 2 900 volunteers made personal visits and took
gifts to around 1 100 elderly tenants across 73 PRH
estates. As in last year, the Chairman of the HA,
Professor Anthony Cheung Bing-leung, also took
part. Meanwhile, our care for the elderly initiative
went up a notch, with 60 estate-based roadshows
organised throughout the year to disseminate healthy
living messages among senior tenants. Occupational
therapists and volunteers followed up with home visits

to those tenants identified as having a high risk of falls.
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Quiality service through
staff empowerment

During the year, we continued to publicise success
stories about exemplary work teams to help promote
the HA's core values, and followed this up by
launching a new platform (available via the HA
e-learning Portal) on which staff could share their
thoughts after reading these inspiring stories. As
last year, Care@Work workshops were organised

for junior managers that delivered essential skills

in leading, engaging and developing staff.

Providing staff with training opportunities that enhance
their skills and motivate them to raise their performance
is one key to maintaining a happy, highly motivated
workforce. On average, HA staff received a total of
25.2 hours of training in 2014/15. Some of the training
programmes we organised during the year were in
support of specific business initiatives, such as the
programmes relating to waste reduction in public
housing estates, green design, and new IT systems.

In addition, we offered a diverse range of learning
opportunities that included formal classroom training,
attachment programmes, mentoring programmes, site
visits and study tours. We also continued enhancing
the content of the HA e-Learning Portal, while

also making it more attractive and user-friendly.

A seminar on first aid for staff.

Keeping staff safe and healthy

Our ongoing Employee Wellness Programme
continued to provide staff with information and support
on matters relating to their physical, emotional,
social and occupational health. The programme
included seminars on new health topics, such as
dementia, handling adversity, hypertension, and
colorectal cancer; while a new series of stress
management seminars was designed and held to
help staff deal with pressure. The Health Portal
was revamped in May 2014 to facilitate staff
access to a full spectrum of health information.

We continued running occupational safety and
health (OSH) training courses and seminars during
the year, to keep staff safety awareness high and
reinforce our valued safety culture. We also updated
our dedicated OSH website on the HA intranet by
adding the latest OSH guidelines, health tips and
publications from the Occupational Safety and
Health Council and the Labour Department.

In 2014, we ran a total of 290 OSH training courses
and seminars, attended by over 8 800 staff members.
Topics included construction site safety, arboriculture
safety, safety awareness, first aid, stress and crisis
management, working in confined spaces, using
display screen equipment, and handling potentially
violent customers. We also ran an annual Departmental
Office Safety Inspection Exercise to identify and
remove potential hazards in the office environment.



The Director of Housing, M
launching ceremony.

New IT initiatives

Over the year, we continued to implement the
recommendations in the IT Strategy Study completed

in 2012. In December 2014, we successfully rolled out
the New HOS system, designed to support the pre-sales
and sales operations relating to HOS flats. This system
streamlines the operations that users perform by leveraging
document imaging and a rule-based process engine. The
system uses scanned images and a database matching
the application vetting rules in a way that enables frontline
users to process HOS applications throughout the sales
cycle more effectively and efficiently than in the past.

Business Review

r Stanley Ying (centre), with the HeBROS project team at the

A new system called Housing Electronic Building
Records Online System (HeBROS) was launched during
the year. This system represents the HA's first internet
“shop”, providing one-stop inspection and copying
services for building plans and documents to the public
and other Government users. HeBROS has transformed
the existing business mode of over-the-counter sales

of building records into an effective e-channel. The
implementation involved the adoption of digital maps and
the addition of a shopping cart function and an electronic
payment gateway, among other enhancements. The
user-friendly HeBROS website enables building records
to be retrieved efficiently by using map navigation and

a tailored search engine into which estate names,

block names and street names can be entered. Its
efficient viewing and copying services make retrieval

of building records simpler and easier than ever.
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2014/15 FEFmsrmmies:

Industrial Awards and Community Recognitions

[ n
4215 /54818 B Award / Winning Project 78 2% ¥ 18 Awarding Organisation
2% IR ) #£ 5 Development and Construction
DAREEEESSHEBAKR2014 DABEHERS SR
FEHEBAR —ZEEQARBEEEZREIER Asia Pacific Federation of Project
B/ IRENAE -~ EREAXBERERRER Management

Far (BHA) — GRAFEH A — Z9RiEHE

Asia Pacific Federation of Project Management,

Project Management Achievement Awards 2014

Winner (Project of the Year) — Public Rental Housing Development at Kwai Shing Circuit
Winner (Construction / Engineering) — Public Rental Housing Development at Kwai Shing Circuit
Commendation (Research) — Procuring for Innovations with a “Three-envelope System”

FuturArcIR{R 5t #8 X 82014 BCI Asia Construction Information
FEatik — RIS TP Pte Ltd

FuturArc Green Leadership Award 2014

Certificate of Recognition — Kai Ching Estate

KEBTEEESHEBREE K RE2014 BRErEsEe
SERT — REREEE Chartered Institute of Building

Chartered Institute of Building,
International Outstanding Achievement Awards 2014

Highly Commended — Procurement and Supply Chain

TAEIRAEBMGEF18EEKZH2014 DAEIRAEMBE
SEREEEEREBNE — AR EREAREEEEBRR TS Pacific Association of Quantity Surveyors

18th Pacific Association of Quantity Surveyors Congress 2014
Best BIM Paper Award — “BIM for QS — Why and How?”

SR a0 EAIRASE EAREHE -
BHRSAREE (FAETEE (2)) — ESNEANRR FALEHEE
B E T EARRMESE BANEHSE

EEmBERER BIRMEREER
e (EESE) BEMEZRES
Hong Kong Institution of Engineers,
Hong Kong Construction Association,
Hong Kong Institute of Architects, Hong
Kong Institute of Construction Managers,
Hong Kong Institute of Housing, Hong
Kong Institute of Surveyors, Hong

Kong Quality Assurance Agency, Hong
Kong Chapter of International Facility
Management Association, Real Estate
Developers Association of Hong Kong

Quality Building Award 2014

Grand Award Winner (Hong Kong Residential (Multiple Buildings)) —
Yau Lai Estate Phase 5
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4815 / 154818 § Award / Winning Project

EESORESRERABEANR2014

BRZ(IEZRE (BEEKER)) —REBER

REE (Fri2 e (BREPEE) ) — A ER 3
BREZECGTERE (BEhRe) ) —RAFeREALBEREZRER

ERE(ARE (RE /Rt ) —WEREIBRAREAAKBERE

BEE(AERRE) —aZReEEZEM
BEZ(AREERE) — REBREEANHEIE
Hong Kong Green Building Council, Green Building Award 2014

Merit Award (New Buildings (Completed Buildings)) —

Kai Ching Estate

Grand Award (New Buildings (Buildings under Construction)) —
Redevelopment of Ex-Yuen Long Estate

Merit Award (New Buildings (Buildings under Construction)) —
Public Rental Housing Development at Tung Chung Area 56

Merit Award (Existing Buildings — Buildings Projects under Planning / Design) —

Conversion of Chai Wan Factory Estate to Public Rental Housing

Merit Award (Research & Planning) —
Driving Innovations for Green Infrastructure Components

Merit Award (Research & Planning) —
Research and Development of Acoustic Balcony for Wing Cheong Estate

ERIRMBS S MEBRERR2014

BEZ —FHEATHERTEF1H

BREE — HIEWHEAR (KAARE)

Hong Kong Institution of Engineers, Structural Excellence Award 2014
Merit — Redevelopment of Lower Ngau Tau Kok Estate Phase 1
Merit — Yau Tong Estate Phase 4 (Domain)
EBIEEAEEERAKE2014

FEHARE —ZREAHBEFERRER

B/ TREMNARE —ZXRBE A AKEEFEHEER
Hong Kong Institute of Project Management,

Project Management Achievement Award 2014

Winner (Project of the Year) —
Public Rental Housing Development at Kwai Shing Circuit

Winner (Construction / Engineering) —
Public Rental Housing Development at Kwai Shing Circuit

HRBAEMBEIE
BER - ZXRE/ALBEFELRIER
Development Bureau, Considerate Contractors Site Awards

Merit — Public Rental Housing Development at Kwai Shing Circuit

FEEX 48 Awarding Organisation

ERGEELERS
Hong Kong Green Building Council

EEIREMBE

Hong Kong Institution of Engineers

EAEAERES
Hong Kong Institute of Project
Management

TRE

Development Bureau
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#8185 / 54818 B Award / Winning Project

EEBERMBE2014FRFTAE

BEE (BH) — DEREERES

Hong Kong Institute of Landscape Architects Design Awards 2014
Merit (Landscape Research) — Zero Irrigation Planting System

BREEEEEEEE BRI A#2014
BigE (A Z1E) — Civil 3D/ GIS / Revitd) & T BR B 79 18 #%
Autodesk Hong Kong BIM Awards 2014

Winner (Bridging the Gaps with our Core Values) —
Successful Transformation of Revit Model to Enable Civil 3D / GIS / Revit
Integration and Lighting Simulation & Rendering

EREEXRE2014T HB R s 2R
£ [Z BIMer

FEHFBIMer

BIME& 72 3& 58

BBIMARTS /N4 / B R B / L3RI & B X
DDial UX[E fx

TR & E B

Hong Kong Construction Industry Council, BIM Excellence Awards 2014
BlMer of the Year

Young BlIMer of the Year

Construction Innovator by BIM

BBIMST / ITsD / LSU team

DDiaLUX team

QQS team

7 2% #48 Awarding Organisation

BEEEMNEE
Hong Kong Institute of Landscape
Architects

B4 7,
Autodesk

EAREERS
Hong Kong Construction Industry
Council
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415 / 54818 B Award / Winning Project 78 2% #18 Awarding Organisation
E B EE Estate Management
5 R IR #2014 EERBEEOR
EMREEER(REREREE) — MR Hong Kong Institute of Facility
FHREERE () — KRR Management

BFER(REHEERFE) — ZLEL

Excellence in Facility Management Award (EFMA) 2014

Excellence in Facility Management Award (Public Rental Housing) — Sun Chui Estate
Excellence in Facility Management Award (Retail) — Domain

Certificate of Merit (Public Rental Housing) — Tsz Ching Estate

2014 BRIBEM AR — YEEERF : f71E RREEHEE G REREE:

AEFEEZESEAT BEETERSG

2014 Hong Kong Awards for Environmental Excellence — Environmental Campaign Committee,

Property Management Sector: Bronze Award Environmental Protection

Hong Kong Housing Authority Lam Tin Estate Department, Main Chambers of
Commerce in Hong Kong

20156 BBREARE RERXLEHE

=ERT (AMNREL) K& Leisure and Cultural

Hong Kong Flower Show 2015 Services Department

Grand Award for Design Excellence (Landscape Display)

EERERERRRER] ERMERER
= 1L BB PR R A TR AT & Hong Kong Quality Assurance Agency

Hong Kong Quality Assurance Agency Carbon Reduction Label

The Lift Modernisation Programme of Fu Shan Estate

[ZTRAEERE | & BEEMERE D

Outstanding Organisation with Comprehensive Management Systems Award Hong Kong Quality Assurance Agency
BEYEREARE2014 BENEMMEE

FEHEH —HBEEERFEIRAHEBESFE Hong Kong Institute of Surveyors

BRE— HRW

Quality Property & Facility Management Award (QPFMA) 2014

Residential Category — Tenants Purchase Scheme and Public Rental Housing
Merit Winner — Sun Chui Estate

ERZECEERSRREFEKRRK2014 BERRERERS

ABEIEE —BEAEEER (HE/ Rarh &) Hong Kong Green Building Council
AABAE  TBIRE — ZRARWN ST

Hong Kong Green Building Council, Green Building Award 2014

Finalist (Existing Buildings — Building Projects under Planning / Design)

Caring for People, Caring for Environment — A Sustainable Approach for
Kwai Shing West Estate Improvement
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##8 Corporate

2015 ARC Awards MerComm, Inc
Silver Award (Non-profit Organisation: Housing) —
The Hong Kong Housing Authority Annual Report 2013/14

2015 Astrid Awards MerComm, Inc
Honors (Excellent in Design) —
The Hong Kong Housing Authority Annual Report 2013/14

(AL REE]#4#2014/15 AR ERGHS
[EERESFRLERE]ZHF —FEE Hong Kong Council of Social Service

Caring Organisation 2014/15

5 Plus Consecutive Years Caring Organisation Logo — Housing Department

ERARREMBETE REBEREENEZEE
[SAR ] RS Environmental Campaign Committee

EHTEREZREEENE = aHE
Hong Kong Awards for Environmental Excellence
“Class of Excellence” Wastewi$e Label

Top 3 Organisations Achieving Cumulatively the Most Number of Goals
in Wastewi$e Label

EEBetENE 2014 RRRES
TEGEERE — e fBERE Green Council

PEGEERRE — CEXFELHIIRSREE
BURREBRR(bE) — ALK

PERRRBR (%) — AR

Hong Kong Green Awards 2014

Corporate Green Governance Award — Grand Award
Corporate Green Governance Award — Corporate Leadership
Green Management Award (Corporate) — Platinum

Green Purchasewi$e Award (Corporation) — Platinum
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