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Rising to Challenges, the first half of this year’s theme for the
Hong Kong Housing Authority (HA) Annual Report, is partly

a reminder of the HA'’s track record. Over the years, some of
the most important work of the HA and its predecessor has
involved responding to major housing challenges. Indeed,
public housing was first developed in 1954 in direct response
to the massive Shek Kip Mei fire on 25 December 1953, which
left 53 000 people homeless overnight and in desperate need
of shelter. As new challenges have arisen over the years since
then, the former and current HA have used all the means and
resources at their disposal to meet these challenges and cater
effectively to Hong Kong's unique housing needs.

Hong Kong'’s housing challenges in 2017/18 are not as
dramatic as the large-scale homelessness caused by the Shek
Kip Mei fire, but they are more complex and harder to fix. At
their heart is a shortfall in housing supply, resulting in constant
increases in the cost of housing in Hong Kong. For the less
well-off in our society, the upward trend in the cost of housing
is a major barrier to their aspirations for living a decent life. The
Government has flagged housing as a priority in its planning,
and its total public housing supply target for the 10-year period
from 2018/19 to 2027/28 is 280 000 public flats — 200 000 for
rent and 80 000 for sale — along with 180 000 private homes.

Hence the second part of this year’s theme is Increasing
Supply. Designing and building 280 000 public flats in 10
years is a massive undertaking, and the HA is shouldering
the responsibility for a large percentage of those public flats.
To meet this challenge, the HA is bringing all its experience,
means and resources to bear. Its rich local design and planning
abilities, its advanced technology, its efficient and sustainable
construction techniques and management strategies, and its
dedicated and committed personnel — all these are combining
to rise to the challenge of increasing supply, in the service of a
better Hong Kong for the future.



