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Outreach Initiatives for Wide Engagement
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he Hong Kong Housing Authority (HA) engages

in close communication with a wide range of
stakeholders — which include public rental housing
(PRH) tenants, contractors, the general public, staff,
and government departments. Its purpose is to keep
all stakeholders informed of our work and of new
developments and initiatives, and, in particular, to
report on our progress in meeting the challenge of
increasing the housing supply, which is the theme of this
year's Annual Report. We do this through channels
such as regular updates on the HA/Housing
Department (HD) Website, publications, frequent news
releases and social media posts, as well as through
a diverse array of community activities and staff
development initiatives.

Specifically for PRH tenants, we organised numerous
community activities in different PRH neighbourhoods
throughout the year on issues of interest and relevance
to them, including activities related to fire safety, waste
reduction, green living, the prevention of epidemic
diseases, and environmental protection. Publicity
campaigns were also mounted to educate tenants
about new and existing housing policies and initiatives,
on topics such as the Revised Well-off Tenants
Policies, the Marking Scheme for Estate Management
Enforcement, the Fight Tenancy Abuse campaign,

the Rent Assistance Scheme, and the new iHousing
app. Through seminars and award schemes, the HA
has continued to engage closely with its tenants

and cultivate partnerships with them on estate
management matters.

We provide a number of channels through which the
public can seek assistance, request information,
make enquiries and express opinions. In 2017/18,
we received over 645 000 calls through HA hotlines
and handled some 78 880 enquiries and complaints
received via channels such as telephone calls,
emails and letters.
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Business Review

Making Use of IT in Reaching out to the
Community

During the year, we improved the usability of the
HA/HD Website. In February 2018, we introduced a
new customised section to the site titled “At a Glance”,
grouping together the most frequently sought-after
housing information for easy browsing. The new
section contains information about PRH and Home
Ownership Scheme (HOS) application processes,
PRH average waiting times, Estate Management
Advisory Committees, the iHousing app, and green
living, to name just a few. Adopting a user-centred
approach, “At a Glance” has been designed to
provide a convenient and useful selection of content
catering to the needs of a broad demographic.

In anticipation of the high public interest generated by
the launch of the HOS and the White Form Secondary
Market Schemes, we built informative and user-friendly
websites giving easy access to key information about
these two schemes, including application forms, HOS
sales booklets and HOS virtual show flat videos. The
websites utilised Responsive Web Design to cater for
different electronic devices with various screen sizes
and resolutions, thus optimising user experience.

We have also continued to make good use of the
social media like Facebook and YouTube to share
with the community details of the HA’s work in a

wide range of areas. These have been used to
disseminate information about, for example, new
public housing projects, the latest news, new features
being introduced to PRH estates, and green living
tips. More than 10 000 fans currently follow our
official page “Public Housing Vistas” on Facebook
(www.facebook.com/PublicHousingVistas).

|1_ Elderly tenants from different estates across the territory
join the talks and workshops jointly organised by the HA
and the OHEU
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https://www.housingauthority.gov.hk/en/at-a-glance/index.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/index.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/index.html
https://www.facebook.com/PublicHousingVistas

In addition, we provide detailed updates to
stakeholders about our work through our monthly
e-newsletter Housing Dimensions, and our bi-annual
Estate Newsletter, specifically targeted at our PRH
tenants.

Healthy Ageing in Public Housing Estates

The Healthy Ageing in Public Rental Housing Estates
2017/18 programme continued its collaboration with the
Oral Health Education Unit (OHEU) of the Department
of Health and the Henry G. Leong Mobile Integrative
Health Centre (MIHC) of the Hong Kong Polytechnic
University. The programme provided free health checks
for elderly tenants of the HA together with health
education and referral services, aimed at helping our
elderly tenants stay healthy and, if necessary, obtain
early treatment for age-related diseases. Talks and
workshops on oral health education and fall prevention
for elderly tenants were also organised by the OHEU
and the MIHC respectively in different areas across
Hong Kong. In 2017/18, this programme to promote
healthy and happy ageing directly benefited over

2 000 elderly tenants.

|2_ Our e-newsletter Housing Dimensions published monthly
on the HA/HD Website

|3_ Delegation from the Royal Swedish Academy of
Engineering Sciences visits the HA Exhibition Centre
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Corporate Visits

In 2017/18, the HA arranged 39 site visits to its PRH
estates for visitors, and delegations from overseas
and the Mainland looking to learn more about Hong
Kong'’s public housing system. Of these visits, 16 were
from a range of overseas countries, 16 were for
Mainland delegations and 7 were organised for local
interest groups.

The Exhibition Centre at the HA Headquarters
continues to act as a useful one-stop educational
resource on public housing development in Hong Kong.
Over 10 000 people visited the Centre in 2017/18,
among whom about 21% were overseas and Mainland
visitors, including government officials. Student groups
from local schools, from kindergarten to tertiary levels,
made up about 53% of the visitors to the Centre.

Life Planning Support

We continued to support “CLAP for Youth”, a
programme created and funded by The Hong Kong
Jockey Club Charities Trust to help young people
with life planning and with identifying career interests.
To help programme participants learn more about
different job disciplines and explore career prospects
within the HA, we organised a visit to the HA
Headquarters and the HA Customer Services Centre
where they were able to interact with colleagues in
different sections.

Media Relations

During the year we issued 65 press releases, arranged
33 press interviews and media briefings, and

handled 1 590 media enquiries along with 75
complaints referred to us by the media.



https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions
https://www.housingauthority.gov.hk/en/about-us/community-engagement/exhibition-centre/index.html

Staff Development

As part of our commitment to providing staff with
personal and career development opportunities,

the HA delivered an average of 27.3 hours of staff
training per person throughout 2017/18 in different
learning formats, including formal classroom training,
attachment programmes, mentoring programmes,
site visits and study tours. We also organised training
on management development, compliance, team
collaboration and quality control, as well as internal
attachment programmes. New learning materials
were regularly added to the HA e-Learning Portal,
available for staff for continuous learning.

In 2017/18, our Extra Mile Card Plan recognised
exemplary performances by some 250 colleagues.
We continued to share inspiring success stories of
team achievements on the HA e-Learning Portal,
and encouraged colleagues to respond to these
stories. In addition, Care@Work Workshops were
organised for junior managers to help develop their
skills in leading, engaging and developing staff.

Business Review

Prioritising Staff Health and Safety

Our Employee Wellness Programme supports staff

by providing them with information on matters relating
to physical, emotional, social and occupational health,
along with stress management. The programme
includes a regular seminar series on topics of

interest to staff, including coronary heart disease, diet for
vitality, anti-cancer foods, dementia, and Carpal
Tunnel Syndrome. The HA’s Health Portal was
regularly updated with the latest health-related
information.

We continued to arrange core occupational safety
and health (OSH) training courses and seminars
throughout the year. In 2017/18, around 8 500 staff
members attended 250 of these seminars/courses.
We also regularly updated our dedicated OSH
website on the HA intranet by adding safety information,
health tips and publications from the Occupational
Safety and Health Council and the Labour Department.
Our annual Departmental Office Safety Inspection
Exercise once again identified and removed potential
hazards in the office environment.

|4 A seminar on office syndromes

E We commit to providing staff with personal and career
development opportunities
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Award / Winning Project

%R ) 2 2% Development and Construction
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Joint Structural Division of The Hong Kong Institution of Engineers and

The Institution of Structural Engineers, Structural Excellence Award 2017

Revitalisation of Grade Il Historic Chai Wan Factory Estate to Public Rental Building
(Urban Oasis in Industrial Setting) Heritage — Grand Award

BB RN g M M SRR 5T A 222017
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The Hong Kong Institute of Architects

— Cross-Strait Architectural Design Awards 2017

Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to
Public Rental Housing)
Residential - Silver Award
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MAREERERRMAEETVEXEEER — F8E

Autodesk Hong Kong BIM Awards 2017

BIM-enabled Semi-automated Foundation Design (BIM-SAFD), and

BIM-enabled Residential Thermal Transfer Value Calculation (BIM-RTTV)
Professional — Award Winner

TAER B E S K2017

TR BE BN AHRBEFEHRIEL — HIEH
HERIE R, UEHEE — S E=r

Asia Pacific Federation of Project Management,

Asia Pacific Project Management Awards 2017

Public Rental Housing Development in Hung Shui Kiu Area 13, Yuen Long,

Hung Fuk Estate
Community Service and/or Regional Development — High Commendation

Industrial Awards and Community Recognitions

BEEE
Awarding Organisation

BB TR E g K HEE
RETIRREGHE D E
Joint Structural Division of
The Hong Kong Institution
of Engineers and The
Institution of Structural
Engineers

BREREMES
The Hong Kong Institute of
Architects

B iR R AR AR
Autodesk Far East Limited

DTARIEEEEZSHA
Asia Pacific Federation of
Project Management
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Award / Winning Project
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PEAE — FEBIMBTAE
NHIER N EBERREN — FEZE 0K
BERE — REBIMEEERAE
The Third International BIM Awards
Housing Authority’s Odyssey in Capitalising BIM — Scaling a New Height in
Integrating Designs with REVIT Models:
Entrepreneur Awards — The Best BIM Governmental Award
Modelling Through Collaboration — Housing Authority Experience:
Professional — Best Information Management in BIM Application
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Hong Kong Institute of Planners Award 2017

From Factories to Homes: Creating an Urban Oasis amidst the Factories —
Revitalisation of the Last H-shaped Factory Estate into Wah Ha Estate
Heritage Conservation — Certificate of Merit

SEmERERLER TR
EERERBRICELEREELTETR

Hong Kong Quality Assurance Agency (HKQAA) Corporate Social Responsibility
(CSR) Index

HKQAA CSR Advocate Mark

BBEE

Awarding Organisation

HEEE
buildingSMART Hong Kong

HAREIEE
Hong Kong Institute of
Planners

E/E: AA g{%pu
Hong Kong Quality
Assurance Agency

IR{% Environmental Friendliness

RRICEGHEZEREKRE2017
PEFEERR(BER) — EXRRERFHELEE
BRRRERRZ(ANIGE) — K
PERREBRE(REGE) — AR
B E B A (8F A E)
Green Council, Hong Kong Green Awards 2017
Corporate Green Governance Award (Corporate) — Corporate Leadership and
Stakeholder Engagement Award
Green Management Award (Large Corporation) — Platinum Award
Green Purchasewi$e Award (Large Corporation) — Platinum Award
Outstanding Sustained Performance (8 years+)

BT EMBRE

BEEEE — SRR

Hong Kong Green Organisation Certification
Wastewi$e Certificate — Excellence Level

RIR(EES

Green Council

BEEHEAE
Environmental Campaign
Committee
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Award / Winning Project

EHEE Estate Management

2018FEBIEARE
RER(EMNSE) SR
Hong Kong Flower Show 2018

Gold Award for Design Excellence (Landscape Display)

BEEMERERBHLGETEH

EEmERERICEHEEELEE RN

Hong Kong Quality Assurance Agency (HKQAA) Corporate Social Responsibility
(CSR) Index

HKQAA CSR Advocate Mark

4 Corporate

2017 ARC Awards
Honours (Non-profit Organisation: Housing) — The Hong Kong Housing
Authority Annual Report 2015/16

[2018F B H B 52T 2]
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The Ombudsman’s Awards 2018

Award for Public Organisations (Mediation) — Housing Department, and

Award for Officers of Public Organisations — HUI Hoi-ning Alex,
Assistant Housing Manager /
Tenancy (Kowloon East 9) / 1
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[EE10 FHA LROEBEIRE — FEE

Caring Organisation 2017/18

10 Years Plus Caring Organisation Logo — Housing Department

BBEE

Awarding Organisation

FRERLEBE
Leisure and Cultural
Services Department

EEmERER
Hong Kong Quality
Assurance Agency

MerComm, Inc.

BEERFEERE
Office of The Ombudsman,
Hong Kong

L eRGHE
Hong Kong Council of
Social Service



