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互聯互動　羣策羣力 
Connecting and Interacting 

with the Community 

房委會總部，背景為何文田邨 
HA Headquarters, with Ho Man Tin Estate as background 
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Business Review 

Behind the scenes, the Hong Kong Housing Authority 
(HA) carries out a wide range of activities that 
supplement its core roles of planning, constructing and 
managing public housing. These all help support its 
mission of enhancing the housing ladder and 
contributing to the betterment of living quality in Hong 
Kong. From communicating with stakeholders to 
nurturing our staff, from organising events for elderly 
public rental housing (PRH) tenants to upgrading our IT 
systems, we are constantly moving forward with the 
ultimate goal of making Hong Kong a better place to 
live for all. 

Diverse Communication Channels 

Recognising the importance of easy internet access to 
information for the public, during the year we continued 
to implement “responsive web design” on the Housing 
Authority/Housing Department (HA/HD) Website. 
Responsive web design makes the web content flexible 
in response to the size of screen and the type of device 
it is viewed on, thus optimising the usability of the web 
content. It supports desktop PCs, tablets and smart 
phones. In addition, the enhancement is strengthening 
scalability, should the sizes of devices change further 
in the future. We expect to complete this project in 
mid-2019. 

Responsive web design implemented on the HA/HD 
Website 

We have remained active in fostering a strong social 
media presence, especially through the HA’s official 
Facebook page Public Housing Vistas, in order to 
effectively pass on housing information to the wider 
public. In the year, we expanded our social media 
presence further by publishing over 200 Facebook 
posts (including photos and videos), on topics as 
diverse as the intakes of public housing estates, the 
sale of subsidised flats, construction technology, green 
initiatives, the marking scheme, and various tenancy 
matters. By the end of the year, we had over 10 000 
followers on our Facebook page. This year, we 
shared over 20 specially-made videos on YouTube 
which promoted our public housing activities, and 
also encouraged tenants to adopt healthy and 
environmentally friendly lifestyles in public housing 
estates. 

Another way in which we provide detailed, up-to-date 
information about our activities is through informative 
articles published in our monthly e-newsletter Housing 
Dimensions. Our bi-annual Estate Newsletter is another 
good source of regular information, specially aimed at 
PRH tenants. 

In 2018/19, we received over 709 300 calls through 
hotlines and handled some 97 600 enquiries or 
complaints from different channels (including telephone 
calls, emails and letters), as compared with over 
645 000 calls and some 78 880 enquiries/complaints 
handled in 2017/18. 

Dental hygienists show elderly tenants the correct way 
to clean their teeth at an oral health talk cum workshop 
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Business Review 

Healthy Ageing in Public Housing Estates 

The HA’s Healthy Ageing in PRH Estates programme 
has been running for years, and has proved its worth 
as a way of promoting happy and healthy living for our 
elderly tenants in their golden years. The programme 
continued to be very well-received in 2018/19, with 
around 6 000 elderly tenants participating in various 
activities during the year. With its ongoing collaboration 
with the Department of Health’s Oral Health Education 
Unit, the programme provided valuable oral health 
education to many of our elderly tenants during the 
year. At the same time a partnership with the School 
of Nursing of the University of Hong Kong saw elderly 
tenants in various housing estates receive free health 
assessments, carried out through home visits and at 
mobile health assessment stations. A mini exhibition 
on sarcopenia, a condition that can increase the risk 
of falling, was also on display at the mobile health 
assessment stations. Other activities organised for 
elderly tenants included educational talks and 
workshops on preventing sarcopenia. 

Corporate Visits 

The HA is always keen to show overseas visitors 
around its PRH estates, as such visits can help them 
understand both the magnitude of Hong Kong’s public 
housing system and the reasons behind its success. In 
2018/19, we organised 29 such site visits for groups 
and delegations from overseas, of which 15 (52%) 
were Mainland delegations and the other 10 (34%) 
were groups from elsewhere around the world. Four 
visits by local interest groups were also organised. 

A delegation from the General Office of 
the State Council visiting Shui Chuen O Estate 

A delegation from School of Architecture, University of 
New South Wales Sydney visiting our Exhibition Centre 

The HA Exhibition Centre, located at the HA 
Headquarters in Ho Man Tin, showcases the 
fascinating history of Hong Kong public housing and 
provides much detailed information about every aspect 
of our work. Over 10 000 visitors made the trip to the 
Exhibition Centre in 2018/19, 21% of whom were 
government officials, academics and professionals 
from overseas and the Mainland. The bulk of the 
visitors, at around 60%, were students on school visits. 

Media Activities 

The HA is a major public organisation which manages 
accommodation of about 2 million PRH residents in 
Hong Kong. There is naturally much public and 
media interest in our policies and activities. To help 
provide the public with a well-informed and balanced 
view of the work of the HA, we are constantly providing 
information to the media to update them on a host of 
issues. During the year, we issued 58 press releases, 
arranged 23 briefings and interviews, handled 1 573 
media enquiries, and dealt with 166 complaints referred 
to us by the media. 

Staff Development 

The HA relies on a skilled, committed and motivated 
workforce, and to this end it provides every staff 
member with training opportunities to address both 
operational needs and career development aspirations. 
In 2018/19, we provided an average of 27.3 hours of 
training per staff member. This was delivered in diverse 
learning formats including classroom training, 
attachment programmes, mentoring programmes, 
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Business Review 

site visits and study tours. In addition, the HA 
e-Learning Portal remained a valuable resource for 
staff self-learning, and new learning materials 
were regularly added to it. 

In 2018/19, our Extra Mile Card Plan recognised 
exemplary performances of some 550 colleagues. We 
continued to share inspiring success stories of team 
achievements with colleagues on the HA e-Learning 
Portal. In addition, Care@Work Workshops were 
organised for junior and middle managers to reinforce 
caring culture in leading, engaging and developing 
staff. 

Staff participate in a team building workshop 

Prioritising Staff Health and Safety 

Our Employee Wellness Programme supports staff by 
providing them with information on matters relating to 
physical, emotional, social and occupational health. 
The programme includes a regular seminar series on 
topics of interest to staff, including mental health, 
healthy brain exercise, heart care, office syndromes 
and life education. The HA’s Health Portal is regularly 
updated with the latest health-related information. 

We continued to arrange occupational safety and 
health (OSH) training courses and seminars regularly. 
In 2018, around 7 800 staff members attended 
190 seminars/courses. We regularly updated our 
dedicated OSH website on the HA intranet by adding 
safety information, health tips and publications from 
the Occupational Safety and Health Council and the 
Labour Department. Through our annual Departmental 
Office Safety Inspection Exercise we identified and 
removed potential hazards in the office environment. 

Enhancing Efficiency through IT 

An enhancement of our IT infrastructure was completed 
in December 2018 with the launch of the new HA 
Cloud Computing Infrastructure (HA-Cloud). HA-Cloud 
is designed for hosting different application systems, 
and during the next three years over 70 such 
application systems will be migrated to HA-Cloud from 
the existing HA Information Technology Architecture 
platform. The capacity of HA-Cloud will be gradually 
expanded to meet the requirements of different 
application systems as they evolve. 

Information security is a high priority for the HA, and we 
are continuously reviewing and strengthening the 
security measures we have in place to protect our 
information assets. These reviews also enable us to 
maintain our ISO 27001:2013 certification for 
information security management. As part of our 
security enhancement strategies, we regularly engage 
independent security consultants to carry out security 
reviews of our IT systems and related controls to 
ensure that the systems conform to the Government 
Security Regulations and requirements. To enhance 
our internal preparedness, we have developed and run 
a number of IT security training courses (including an 
online training programme) which help enhance staff 
awareness of IT security and provide them with relevant 
technical know-how in this area. 

Our staff at the HA Headquarters 
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2018/19 年度所獲業界獎項及社會嘉許Industrial Awards and Community Recognitions

獎項╱得獎項目 頒發機構
Award / Winning Project Awarding Organisation

發展及建築 Development and Construction

香港項目管理學會項目管理大獎 2017 香港項目管理學會
洪福邨（洪水橋第13區公共房屋發展計劃） Hong Kong Institute of 
社區服務╱區域發展 — 優勝者 Project Management
建造╱工程 — 優勝者

Project Management Achievement Awards 2017
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13) 

Community Service / Regional Development – Winner 
Construction / Engineering – Winner

香港項目管理學會大獎2017 香港項目管理學會
工業區內的城市綠洲（改建柴灣工廠邨大廈為公共租住房屋） Hong Kong Institute of 
建造╱工程 — 優勝者 Project Management

Hong Kong Institute of Project Management Awards 2017
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to 
Public Rental Housing)

Construction / Engineering – Winner

香港工程師學會結構分部卓越結構大獎2018 香港工程師學會結構分部
沙田52區第二期公共租住房屋發展計劃（行人天橋B） Structural Division of the 
基建和橋樑 — 卓越結構大獎 Hong Kong Institution of 

HKIE Structural Division Structural Excellence Award 2018 Engineers
Public Rental Housing Development at Shatin Area 52 Phase 2 (Footbridge B) 

Infrastructures & Footbridges – Grand Award 

優質建築大獎2018 香港測量師學會
洪福邨（洪水橋第13區公共房屋發展計劃） 香港建造商會
香港住宅項目（多幢建築物） — 優質卓越大獎及優質建築大獎 香港建築師學會
工業區內的城市綠洲（改建柴灣工廠邨大廈為公共租住房屋） 香港營造師學會
翻新╱活化 — 大獎 香港工程師學會

Quality Building Award 2018 香港房屋經理學會
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13) 香港品質保證局

Hong Kong Residential (Multiple Buildings) – Quality Excellence Award &  國際物業設施管理協會
Grand Award （香港分會）

Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public 香港地產建設商會 
Rental Housing) HKIS, HKCA, HKIA, HKICM, 

Renovation / Revitalisation – Grand Award HKIE, HKIH, HKQAA, 
IFMA(HK Chapter), REDA

香港規劃師學會周年大獎2018 香港規劃師學會
洪福邨（洪水橋第13區公共房屋發展計劃） Hong Kong Institute of 
周年大獎 — 銀獎 Planners

Hong Kong Institute of Planners (HKIP) Awards 2018
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13) 

Annual Awards – Silver Award
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獎項╱得獎項目 頒發機構
Award / Winning Project Awarding Organisation

第十二屆Autodesk香港建築信息模擬設計大獎 歐特克遠東有限公司
房委會最新建築信息模擬標準及指引 — 香港建築信息模擬新標準 Autodesk Far East Limited
企業大獎 — Pioneer of BIM Award

Autodesk Hong Kong BIM Awards 2018
Housing Authority’s New BIM Standard and Guideline – “Setting a New BIM 
Standard for Hong Kong”

Entrepreneur Awards – Pioneer of BIM Award

亞太項目管理學會聯盟大獎2018 亞太項目管理學會聯盟
連翠邨（柴灣連城道公共房屋發展計劃） Asia Pacific Federation of 
建造╱工程 — 高度嘉許 Project Management

Asia Pacific Project Management Awards 2018
Lin Tsui Estate (Public Rental Housing Development at Lin Shing Road, Chai Wan)

Construction and Engineering – High Commendation

第24屆公德地盤嘉許計劃 發展局及建造業議會
西北九龍填海區六號地盤第一、第二和第三期公共房屋及發祥街西居者有其屋 Development Bureau and 
發展計劃地基工程 Construction Industry 
工程監督隊伍 — 表揚 Council
荔枝角道東京街第一和第二期公共房屋發展計劃
工程監督隊伍 — 表揚

24th Considerate Contractors Site Award Scheme 
Foundation for Public Housing Development at North West Kowloon Reclamation 
Site 6 Phases 1, 2 and 3 and Fat Tseung Street West

Contract Supervisory Team – Appreciation 
Construction of Public Housing Development at Lai Chi Kok Road – Tonkin Street  
 Phases 1 & 2

Contract Supervisory Team – Appreciation

環保 Environmental Friendliness

環保設計先鋒大獎2018 FuturArc  
工業區內的城市綠洲（改建柴灣工廠邨大廈為公共租住房屋）
住宅建築 — 複合房屋 — 優勝者

FuturArc Green Leadership Award 2018
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public 
Rental Housing)

Residential – multiple houses – Winner

香港綠色機構認證 環境運動委員會
香港房委會減廢表現減廢證書 — 卓越級別 Environmental Campaign 
Hong Kong Green Organisation Certification Committee
HKHA Waste Reduction Performance Wastewi$e Certificate – Excellence Level

建造業議會可持續建築大獎 建造業議會
安達臣道地盤A及地盤B第一和第二期公屋發展計劃綜合合約項目 Construction Industry 
業主（公營） — 銅獎 Council

CIC Sustainable Construction Award 2018
Integrated Contract of PRH at Anderson Road Site A & B Phases 1 & 2

Project Owner (Public Sector) – Bronze
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獎項╱得獎項目 頒發機構
Award / Winning Project Awarding Organisation

屋邨管理 Estate Management

香港綠色機構 環境運動委員會
利安邨 Environmental Campaign 
節能證書 — 良好級別 Committee
減廢證書 — 基礎級別
The Hong Kong Green Organisation Certificate
Lee On Estate
Energywi$e Certificate – Good Level
Wastewi$e Certificate – Basic Level

大廈優質供水認可計劃 — 沖廁水（藍） 水務署
利安邨 Water Supplies 
Quality Water Supply Scheme For Buildings – Flushing Water (Blue) Department
Lee On Estate

第17屆沙田區優質大廈管理比賽 沙田區議會
欣安邨 Sha Tin District Council
公共房屋組亞軍
公共房屋組（大廈環境衛生）冠軍
公共房屋組（公用地方防止蚊患及鼠患措施）冠軍
公共房屋組（環保綠化）冠軍
The 17th Quality Building Management Competition in Sha Tin
Yan On Estate
Runner-up of Public Housing Group
Champion of Building Environmental Hygiene of Public Housing Group
Champion of Common Areas to Prevent Mosquito and Rodent measures of  
 Public Housing Group
Champion of Green Environment of Public Housing Group

卓越設施管理獎2018 香港設施管理學會
寶鄉邨 The Hong Kong Institute of 
卓越獎（公營租住及資助購房屋） Facility Management
Excellence in Facility Management Award 2018
Po Heung Estate
Excellence Award (Public Rental & Subsidised Purchase Housing)

香港綠色機構 環境運動委員會
大元邨 Environmental Campaign 
減廢證書 — 卓越級別 Committee
The Hong Kong Green Organisation Certificate
Tai Yuen Estate
Wastewi$e Certificate – Excellence Level
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獎項╱得獎項目 頒發機構
Award / Winning Project Awarding Organisation

關愛長者約章 社會福利署╱大埔及北區
大元邨 安老服務協調委員會
Care for the Elderly Charter
Tai Yuen Estate

Social Welfare Department /  
Tai Po & North District 
Co-ordinating Committee 
on Elderly Services

第17屆沙田區優質大廈管理比賽 沙田區議會
豐和邨 Sha Tin District Council
公共房屋組冠軍
公共房屋組（大廈防火及消防設備）冠軍
公共房屋組（公用地方防止蚊患及鼠患措施）冠軍
The 17th Quality Building Management Competition in Sha Tin
Fung Wo Estate
Champion of Public Housing Group 
Champion of Fire Prevention and Fire Equipment of Public Housing Group
Champion of Common Areas to Prevent Mosquito and Rodent Measures of  
 Public Housing Group

優質物業設施管理大獎2018 香港測量師學會
美田邨 香港物業管理公司協會
資助房屋物業管理：優異獎狀 
Quality Property & Facility Management Award 2018
Mei Tin Estate
Subsidised Housing Property Management: Certificate of Merit 

The Hong Kong Institute of 
Surveyors
The Hong Kong Association 
of Property Management 
Companies

家居廢物源頭分類獎勵計劃2017/18 
水泉澳邨

環境保護署
Environmental Protection 

優異獎
Commendation Scheme on Source Separation of Domestic Waste 2017/18
Shui Chuen O Estate

Department

Certificate of Merit

2018最佳園林大獎私人物業 — 優異獎 康樂及文化事務署
大本型 Leisure and Cultural 
大型非住宅物業組（樓齡六年以下）
2018 Best Landscape award for Private Property Development – Merit
Domain

Services Department

Large-scale non-domestic property (properties below 6 years of age)

2017–2018年度 東九龍「優秀伙伴」物業 香港警務處
大本型 東九龍總區防止罪案
The “Outstanding Partner” Property, Kowloon East in the year of 2017–2018
Domain

辦公室
Hong Kong Police
Regional Crime Prevention 
Office, Kowloon East
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獎項╱得獎項目 頒發機構
Award / Winning Project Awarding Organisation

2018中電「創新節能企業大獎」 中華電力有限公司
 可再生能源組別 — 可再生能源成效大獎 CLP Power Hong Kong 
香港房屋委員會 Limited
CLP Smart Energy Award 2018  
 Renewable Energy Category – Renewable Energy Achievement Award
Hong Kong Housing Authority

香港品質保證局「企業社會責任先導者標誌」 香港品質保證局
房屋署 Hong Kong Quality 
Hong Kong Quality Assurance Agency Corporate Social Responsibility Index  Assurance Agency
 Advocate Mark
Housing Department

利是封回收重用大行動 綠領行動
感謝紀念座 — 香港房屋委員會 Greeners Action
Lai See Packet Recycle and Reuse Programme
Thanksgiving Trophy – Hong Kong Housing Authority

2019年香港花卉展覽 康樂及文化事務署
最佳展品（園林景點）金獎 — 房屋署 Leisure and Cultural 
Hong Kong Flower Show 2019 Services Department
Gold Award for Outstanding Exhibit (Landscape Display) – Housing Department

機構 Corporate

ISO/IEC 20000-1:2011 資訊科技服務管理體系認證 香港品質保證局
香港房屋委員會 Hong Kong Quality 
ISO/IEC 20000-1:2011 Information Technology Service Management System  Assurance Agency
 Certification
Hong Kong Housing Authority

「能力成熟度模式整合」成熟度第三級（1.3 版） 美國國防部委託卡內基 
香港房屋委員會 美隆大學的軟件工程學院
Capability Maturity Model Integration for Software Development Maturity Level 3  Software Engineering 
 (CMMI-DEV Version 1.3) Institute, Carnegie Mellon 
Hong Kong Housing Authority University, USA

Mercury Excellence Awards 2018/2019 MerComm, Inc.
Public Housing Development in Hong Kong Video (Children Version) 
Silver Winner (Video-DVD / Online: Educational / Informational) –  
 Hong Kong Housing Authority

「同心展關懷」機構2018/19 香港社會服務聯會
「連續10年或以上同心展關懷」標誌 — 房屋署 The Hong Kong Council of 
Caring Organisation 2018/19 Social Service
10 Years Plus Caring Organisation Logo – Housing Department
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