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Behind the scenes, the Hong Kong Housing Authority
(HA) carries out a wide range of activities that
supplement its core roles of planning, constructing and
managing public housing. These all help support its
mission of enhancing the housing ladder and
contributing to the betterment of living quality in Hong
Kong. From communicating with stakeholders to
nurturing our staff, from organising events for elderly
public rental housing (PRH) tenants to upgrading our IT
systems, we are constantly moving forward with the
ultimate goal of making Hong Kong a better place to
live for all.

Diverse Communication Channels

Recognising the importance of easy internet access to
information for the public, during the year we continued
to implement “responsive web design” on the Housing
Authority/Housing Department (HA/HD) Website.
Responsive web design makes the web content flexible
in response to the size of screen and the type of device
it is viewed on, thus optimising the usability of the web
content. It supports desktop PCs, tablets and smart
phones. In addition, the enhancement is strengthening
scalability, should the sizes of devices change further
in the future. We expect to complete this project in
mid-2019.

— Responsive web design implemented on the HA/HD
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Business Review

We have remained active in fostering a strong social
media presence, especially through the HA'’s official
Facebook page Public Housing Vistas, in order to
effectively pass on housing information to the wider
public. In the year, we expanded our social media
presence further by publishing over 200 Facebook
posts (including photos and videos), on topics as
diverse as the intakes of public housing estates, the
sale of subsidised flats, construction technology, green
initiatives, the marking scheme, and various tenancy
matters. By the end of the year, we had over 10 000
followers on our Facebook page. This year, we
shared over 20 specially-made videos on YouTube
which promoted our public housing activities, and
also encouraged tenants to adopt healthy and
environmentally friendly lifestyles in public housing
estates.

Another way in which we provide detailed, up-to-date
information about our activities is through informative
articles published in our monthly e-newsletter Housing
Dimensions. Our bi-annual Estate Newsletter is another
good source of regular information, specially aimed at
PRH tenants.

In 2018/19, we received over 709 300 calls through
hotlines and handled some 97 600 enquiries or
complaints from different channels (including telephone
calls, emails and letters), as compared with over

645 000 calls and some 78 880 enquiries/complaints
handled in 2017/18.

— Dental hygienists show elderly tenants the correct way
to clean their teeth at an oral health talk cum workshop
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https://www.housingauthority.gov.hk/en/index.html
https://www.housingauthority.gov.hk/en/index.html
https://www.facebook.com/HKHousingAuthority
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions

Business Review

Healthy Ageing in Public Housing Estates

The HA'’s Healthy Ageing in PRH Estates programme
has been running for years, and has proved its worth
as a way of promoting happy and healthy living for our
elderly tenants in their golden years. The programme
continued to be very well-received in 2018/19, with
around 6 000 elderly tenants participating in various
activities during the year. With its ongoing collaboration
with the Department of Health’s Oral Health Education
Unit, the programme provided valuable oral health
education to many of our elderly tenants during the
year. At the same time a partnership with the School
of Nursing of the University of Hong Kong saw elderly
tenants in various housing estates receive free health
assessments, carried out through home visits and at
mobile health assessment stations. A mini exhibition
on sarcopenia, a condition that can increase the risk
of falling, was also on display at the mobile health
assessment stations. Other activities organised for
elderly tenants included educational talks and
workshops on preventing sarcopenia.

Corporate Visits

The HA is always keen to show overseas visitors
around its PRH estates, as such visits can help them
understand both the magnitude of Hong Kong’s public
housing system and the reasons behind its success. In
2018/19, we organised 29 such site visits for groups
and delegations from overseas, of which 15 (52%)
were Mainland delegations and the other 10 (34%)
were groups from elsewhere around the world. Four
visits by local interest groups were also organised.

— A delegation from the General Office of
the State Council visiting Shui Chuen O Estate
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— A delegation from School of Architecture, University of
New South Wales Sydney visiting our Exhibition Centre

The HA Exhibition Centre, located at the HA
Headquarters in Ho Man Tin, showcases the
fascinating history of Hong Kong public housing and
provides much detailed information about every aspect
of our work. Over 10 000 visitors made the trip to the
Exhibition Centre in 2018/19, 21% of whom were
government officials, academics and professionals
from overseas and the Mainland. The bulk of the
visitors, at around 60%, were students on school visits.

Media Activities

The HA is a major public organisation which manages
accommodation of about 2 million PRH residents in
Hong Kong. There is naturally much public and

media interest in our policies and activities. To help
provide the public with a well-informed and balanced
view of the work of the HA, we are constantly providing
information to the media to update them on a host of
issues. During the year, we issued 58 press releases,
arranged 23 briefings and interviews, handled 1 573
media enquiries, and dealt with 166 complaints referred
to us by the media.

Staff Development

The HA relies on a skilled, committed and motivated
workforce, and to this end it provides every staff
member with training opportunities to address both
operational needs and career development aspirations.
In 2018/19, we provided an average of 27.3 hours of
training per staff member. This was delivered in diverse
learning formats including classroom training,
attachment programmes, mentoring programmes,


https://www.housingauthority.gov.hk/en/about-us/community-engagement/exhibition-centre/index.html

site visits and study tours. In addition, the HA
e-Learning Portal remained a valuable resource for
staff self-learning, and new learning materials
were regularly added to it.

In 2018/19, our Extra Mile Card Plan recognised
exemplary performances of some 550 colleagues. We
continued to share inspiring success stories of team
achievements with colleagues on the HA e-Learning
Portal. In addition, Care@Work Workshops were
organised for junior and middle managers to reinforce
caring culture in leading, engaging and developing
staff.

— Staff participate in a team building workshop
e ; . ; i 3
i ‘4

Prioritising Staff Health and Safety

Our Employee Wellness Programme supports staff by
providing them with information on matters relating to
physical, emotional, social and occupational health.
The programme includes a regular seminar series on
topics of interest to staff, including mental health,
healthy brain exercise, heart care, office syndromes
and life education. The HA’s Health Portal is regularly
updated with the latest health-related information.

We continued to arrange occupational safety and
health (OSH) training courses and seminars regularly.
In 2018, around 7 800 staff members attended

190 seminars/courses. We regularly updated our
dedicated OSH website on the HA intranet by adding
safety information, health tips and publications from
the Occupational Safety and Health Council and the
Labour Department. Through our annual Departmental
Office Safety Inspection Exercise we identified and
removed potential hazards in the office environment.

Business Review

Enhancing Efficiency through IT

An enhancement of our IT infrastructure was completed
in December 2018 with the launch of the new HA
Cloud Computing Infrastructure (HA-Cloud). HA-Cloud
is designed for hosting different application systems,
and during the next three years over 70 such
application systems will be migrated to HA-Cloud from
the existing HA Information Technology Architecture
platform. The capacity of HA-Cloud will be gradually
expanded to meet the requirements of different
application systems as they evolve.

Information security is a high priority for the HA, and we
are continuously reviewing and strengthening the
security measures we have in place to protect our
information assets. These reviews also enable us to
maintain our ISO 27001:2013 certification for
information security management. As part of our
security enhancement strategies, we regularly engage
independent security consultants to carry out security
reviews of our IT systems and related controls to
ensure that the systems conform to the Government
Security Regulations and requirements. To enhance
our internal preparedness, we have developed and run
a number of IT security training courses (including an
online training programme) which help enhance staff
awareness of IT security and provide them with relevant
technical know-how in this area.

85

>
=
<
S|
E
£
S
(&)
o
<
£
=
=
3
<)
=
°
o
9]
0
=
)
c
a
<)
=
5
3]
@
<
<
S
(&)




2018/19 TEMERRRARE R

®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

% [ |2 # & Development and Construction

EHEEEESERE BB AK217 EHBEEERESE
HEWPOCEKBEISRAXEERESE) Hong Kong Institute of
HERY REER —EBE Project Management

EiE/ IR —EE

Project Management Achievement Awards 2017

Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13)
Community Service / Regional Development — Winner
Construction / Engineering — Winner

EHBIEE BB B2 G KNHE2017 EHRREBEESRSE
THERAMHE TN (REETIRBRAELAALETEE) Hong Kong Institute of
BiE/ IR —EEBE Project Management

Hong Kong Institute of Project Management Awards 2017
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to
Public Rental Housing)

Construction / Engineering — Winner

BEETIRMESEE D I EWAEANE2018 BERTIEMEBGEE D
PHEFEZHAHXBEFEERF;E (1TAKXEB) Structural Division of the

ERNBER—FHaEEAR Hong Kong Institution of
HKIE Structural Division Structural Excellence Award 2018 Engineers

Public Rental Housing Development at Shatin Area 52 Phase 2 (Footbridge B)
Infrastructures & Footbridges — Grand Award

B E A #2018 EENEMES
HEMORKBEBRALEEZERGFE) BERERE
BEBEETHEHE (ZEREY) BEFUARREERENR BBREEMES
THEEANHTEMN HREELEIRBRERAHBEEE) BEEEMEE
B & — Kig HEETIIRMEE
Quality Building Award 2018 BEAEERKEES
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13) BEEmMBERER
Hong Kong Residential (Multiple Buildings) — Quality Excellence Award & B MERBERE RS
Grand Award (BEEADE
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public BEEMERRINE
Rental Housing) HKIS, HKCA, HKIA, HKICM,
Renovation / Revitalisation — Grand Award HKIE, HKIH, HKQAA,
IFMA(HK Chapter), REDA
BREMEIRNE g FF KH2018 BEREMES
HEBEWOEKBFEISRAXEER RS Hong Kong Institute of
BFERE—RE Planners

Hong Kong Institute of Planners (HKIP) Awards 2018
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13)
Annual Awards — Silver Award



®\ BRIER BEEE
Award / Winning Project Awarding Organisation

F+ — [@Autodesk BB Z (5 S E R AE B R R EARE AN A
EBZemxiHEREEEMZENIES — BB EEEEBEMIZE Autodesk Far East Limited

b % K 42 — Pioneer of BIM Award
Autodesk Hong Kong BIM Awards 2018
Housing Authority’s New BIM Standard and Guideline — “Setting a New BIM
Standard for Hong Kong”

Entrepreneur Awards — Pioneer of BIM Award

T KJE B B E e KN 182018 GSAEEEEREeHNA
?@2‘?\% (BB ENEERERETE) Asia Pacific Federation of
B/ IR —SERT Project Management

Asia Pacific Project Management Awards 2018
Lin Tsui Estate (Public Rental Housing Development at Lin Shing Road, Chai Wan)
Construction and Engineering — High Commendation

F24[E NEH R 52 T 5T 8 EREBRBEXZS

P NEEERRMBE—  F_NE—HLAFELREFHAZFEERE  Development Bureau and

BRTEMETE Construction Industry
IREBKREL —KE Council

HERAERREE—NE_BHARXERERETE

ITREEKRML —X5

24" Considerate Contractors Site Award Scheme
Foundation for Public Housing Development at North West Kowloon Reclamation
Site 6 Phases 1, 2 and 3 and Fat Tseung Street West

Contract Supervisory Team — Appreciation
Construction of Public Housing Development at Lai Chi Kok Road — Tonkin Street

Phases 1 & 2

Contract Supervisory Team — Appreciation

1% {& Environmental Friendliness

IRIRERET L $2 K 482018 FuturArc
ITXREANHEMAMN EREIRBAESARBESFE)
FTERE—HERE—EBBE
FuturArc Green Leadership Award 2018
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public
Rental Housing)
Residential — multiple houses — Winner
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B CHERE RIEBHEES
EREELEGRERTBEEREE — SMARR Environmental Campaign
Hong Kong Green Organisation Certification Committee
HKHA Waste Reduction Performance Wastewi$e Certificate — Excellence Level
@L%E%Q B RN BEEERT
ERBHMBARMBBE —MNE_BHARERTELASEHNIER Construction Industry
%I( &) — i i Council

CIC Sustainable Construction Award 2018
Integrated Contract of PRH at Anderson Road Site A & B Phases 1 & 2
Project Owner (Public Sector) — Bronze
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®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

[ $f & ¥ Estate Management

BRRCHKE

M) 22 BB

EiRERE & — R AP A

R R E — BT

The Hong Kong Green Organisation Certificate
Lee On Estate

Energywi$e Certificate — Good Level
Wastewi$e Certificate — Basic Level

ANEBE HKFBAEHE — R RIK (8)

M 22 95

Quality Water Supply Scheme For Buildings — Flushing Water (Blue)
Lee On Estate

F1I7TESHREEBEREEELE

fik % ¥B

AHEEMETE

AHEEHE(REREFE)BE

AHABEE (ARSI IENBREBEK) EE
AEFEEHEBRREL)BE

The 17" Quality Building Management Competition in Sha Tin
Yan On Estate

Runner-up of Public Housing Group

Champion of Building Environmental Hygiene of Public Housing Group
Champion of Common Areas to Prevent Mosquito and Rodent measures of

Public Housing Group
Champion of Green Environment of Public Housing Group

=R E 22018

B 2R

EHR(REHRERENEFE)

Excellence in Facility Management Award 2018

Po Heung Estate

Excellence Award (Public Rental & Subsidised Purchase Housing)

BEARZEOWKE

A JTTHR

BEEEE — 2 AR

The Hong Kong Green Organisation Certificate
Tai Yuen Estate

Wastewi$e Certificate — Excellence Level

REEDHEREG
Environmental Campaign
Committee

KK E
Water Supplies
Department

PEERE
Sha Tin District Council

ERRIBERSE
The Hong Kong Institute of
Facility Management

REEDHEEG
Environmental Campaign
Committee



®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

HERENE

A IT R

Care for the Elderly Charter
Tai Yuen Estate

F1I7TEAHREEAEEELE

& A Tp

AEFEHEBE

REFEH(KREH XEBELERB) BE

AHEEE(AAMAHIENEREBEK) EE

The 17" Quality Building Management Competition in Sha Tin

Fung Wo Estate

Champion of Public Housing Group

Champion of Fire Prevention and Fire Equipment of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of
Public Housing Group

BEYEREEIEXNE2018

= B

EFEEMERER - BEHER

Quality Property & Facility Management Award 2018

Mei Tin Estate

Subsidised Housing Property Management: Certificate of Merit

KIEREY)IREE 5 $R 22 E) 5T 212017/18

K SRR B

BEHE

Commendation Scheme on Source Separation of Domestic Waste 2017/18
Shui Chuen O Estate

Certificate of Merit

2018 ERMARILAYE —BER

RAREY

RESEEEWEAE (BERSFLUAT)

2018 Best Landscape award for Private Property Development — Merit
Domain

Large-scale non-domestic property (properties below 6 years of age)

2017-2018F [ RABE[BFINHIME

RAREY

The “Outstanding Partner” Property, Kowloon East in the year of 2017-2018
Domain

HERME AW RILE
ZERBHAEZES
Social Welfare Department /
Tai Po & North District
Co-ordinating Committee
on Elderly Services

YEERE
Sha Tin District Council

ERREMES
ERYEEBERFNE
The Hong Kong Institute of
Surveyors

The Hong Kong Association
of Property Management
Companies

RERESE
Environmental Protection
Department

BRERILEHE
Leisure and Cultural
Services Department

BERBER R
RAERMIEFESR
/N

Hong Kong Police
Regional Crime Prevention
Office, Kowloon East
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®\ BRIER BEEE
Award / Winning Project Awarding Organisation

2018 E[RIFTETBE R R AR |
A 8 A e R HF‘;IJ A B A BE IR A RUK 28
EEFEEZES
CLP Smart Energy Award 2018
Renewable Energy Category — Renewable Energy Achievement Award
Hong Kong Housing Authority

EEmERBRIEFEHEEELEEERRE

FEZ

Hong Kong Quality Assurance Agency Corporate Social Responsibility Index
Advocate Mark

Housing Department

MEEH OB ERKRITE
RAGLSE—EBFEEZES]

Lai See Packet Recycle and Reuse Programme
Thanksgiving Trophy — Hong Kong Housing Authority

2019F HBIEFRE
RERm(AMNRE) 2R —FEE
Hong Kong Flower Show 2019

Gold Award for Outstanding Exhibit (Landscape Display) — Housing Department

FEFNERAA
CLP Power Hong Kong
Limited

EEmERER
Hong Kong Quality
Assurance Agency

AR BITE

Greeners Action

RN EBE
Leisure and Cultural
Services Department

# %8 Corporate

ISO/IEC 20000-1:2011 BABRIREEEERRE

ERFREZE®

ISO/IEC 20000-1:2011 Information Technology Service Management System
Certification

Hong Kong Housing Authority

[8 ﬁﬁﬁi?ﬂﬁﬁﬁﬁ/ﬂﬁﬂﬁ“_ﬁ&ﬁ 3hR)

EEEEZE®

Capability Maturity Model Integration for Software Development Maturity Level 3
(CMMI-DEV Version 1.3)

Hong Kong Housing Authority

Mercury Excellence Awards 2018/2019

Public Housing Development in Hong Kong Video (Children Version)

Silver Winner (Video-DVD / Online: Educational / Informational) —
Hong Kong Housing Authority

[ A0 BE 1 | #48.2018/19

EEI0OFHN LRAOCRAEIRH—FEE

Caring Organisation 2018/19

10 Years Plus Caring Organisation Logo — Housing Department

920

%E/ AR fg\'f% un
Hong Kong Quallty
Assurance Agency

EEBEBERTERAE
EEREBNEMTIEER
Software Engineering
Institute, Carnegie Mellon
University, USA

MerComm, Inc.

EREMHERBHME
The Hong Kong Council of
Social Service
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