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By providing affordable quality homes to families in different income
brackets, the Hong Kong Housing Authority (HA) strives to enhance
the housing ladder for Hong Kong, from providing public rental
housing (PRH) to implementing various subsidised home ownership
schemes. This year’'s HA Annual Report therefore takes
Enhancement of the Housing Ladder as part of its theme.

A major focus of this year’s report is on those initiatives that the HA
has taken — and is continuing to take — to enhance Hong Kong’s
housing ladder. In 2018/19, around 17 700 new PRH units were
constructed. In addition, approximately 9 100 subsidised sale flats
were built, made up of around 2 500 Green Form Subsidised Home
Ownership Scheme flats and around 6 600 Home Ownership
Scheme flats. Not only are these subsidised sale flats addressing
the home ownership aspirations of low to middle-income families,
but also enabling PRH tenants to move up the housing ladder to
achieve home ownership, thereby releasing PRH resources for
those with more pressing housing needs.

While the first part of this year’s theme focuses on people’s
aspirations for affordable quality housing, the second half —
Betterment of Living Quality — turns the spotlight on the
infrastructure and built environments that the HA is responsible for
creating and maintaining. In short, wherever individuals may be on
the housing ladder, the HA’s goal is to ensure they get to live in flats
that are sustainable, green, clean, safe, accessible and well-
maintained. This year’s report therefore places a special focus on
the HA's efforts towards betterment of living quality, beginning at
the planning and design levels, and extending all the way through
procurement, construction, refurbishment and maintenance,
greening, neighbourhood support, and estate management.
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To provide affordable rental housing to low-income families
with housing needs, and to help low to middle-income
families gain access to subsidised home ownership.
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e To provide affordable quality housing, management, f y. .
maintenance and other housing related services to meet '/} / I e BERZA e Caring
the needs of our customers in a proactive and carin Wi .
P g -]f,.;,i‘}f e AR A7 e Customer-focused
manner. [
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e To provide an age-friendly and barrier-free estate © RIFAA o Creative

environment to address the needs of residents of different o EAZ e Committed
ages and physical ability.

e To ensure cost-effective and rational use of public
resources in service delivery and allocation of housing
assistance in an open and equitable manner.

e To maintain a competent, dedicated and performance-
oriented team.
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The Hong Kong Housing Authority (HA) is a statutory body
established in April 1973 under the Housing Ordinance. It
develops and implements a public housing programme which
seeks to achieve the Government’s policy objective of meeting
the housing needs of low-income families that cannot afford
private accommodation.

The HA plans, builds, manages and maintains different types of
public housing, including rental housing, interim housing and
transit centres. We also build and arrange sale of Home
Ownership Scheme flats and Green Form Subsidised Home
Ownership Scheme flats, and carry out the White Form
Secondary Market Scheme. In addition, we own and operate a
number of flatted factories and ancillary commercial and other
non-domestic facilities.

As at March 2019, the HA has 4 official members and 24
non-official members. Appointments are made by the Chief
Executive. The Secretary for Transport and Housing was
appointed Chairman of the HA. The Director of Housing serves
as the Vice-Chairman.

Six standing committees have been formed under the HA to
formulate, administer and oversee policies in specified areas.
Sub-Committees and ad hoc committees are also formed on a
need basis. The Housing Department acts as the HA’s executive
arm and is headed by the Permanent Secretary for Transport
and Housing (Housing), who also assumes the office of Director
of Housing.
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A decision was made by the Hong
Kong Housing Authority (HA) to
convert the public rental housing (PRH)
development at Lai Chi Kok Road —
Tonkin Street Phase 1,
2 545 flats,
Subsidised Home Ownership
Scheme (GSH) project for sale
in 2018.

involving
into a Green Form
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In view of the new pricing mechanism
for subsidised sale flats (SSFs)
announced by the Chief Executive in
June 2018, the HA’s Subsidised
Housing Committee (SHC) approved
the re-opening of applications for the
Sale of Home Ownership Scheme
(HOS) Flats 2018, along with the
revised selling prices,
arrangements, and alienation
restrictions.

sales
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Ballots were drawn for the HA’s
White Form Secondary Market
Scheme (WSM) 2018, using a new
electronic balloting system. A total of
2 500 quota were offered under the
scheme and ballots were drawn from
over 60 000 applications.
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The SHC endorsed the average
selling price and sales arrangements
for Lai Tsui Court in Cheung Sha
Wan, the first regularised project
under the GSH. While the SHC
decided
restrictions for the Sale of GSH Flats
2018 would follow those of the Sale
of HOS Flats 2018, the SHC also
endorsed further tightening the
alienation restrictions for subsidised
sale flats (including HOS and GSH
flats) sold by the HA from 2019.

that the alienation

EPFENEZESTIREERE
(E) ERBEZE(HEREEM

2018 M ESE TR ER - ZHEE
HEFT SIS £ 4431(HEENL -

Ballots were drawn electronically for
the HA’s Sale of HOS Flats 2018 by
the SHC Chairman, Mr Stanley
Wong (left). A total of 4 431 flats
were offered for sale under this HOS
sale exercise.
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Applications for GSH Flats 2018
commenced. A total of 2545 flats
located in Blocks 1 to 4 of Lai Tsui
Court were offered for sale. After
applying a 58% discount to the
assessed market values, the average
selling price was $67,200 per square
metre of saleable area. The selling
prices of the flats ranged from
$932,500 to $3,062,100.
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The intake of residents for the last
three blocks of So Uk Estate marked
the completion of the estate’s
redevelopment. The new So Uk
Estate comprises 14 residential
blocks, providing a total of 6985
PRH units that are home to about
19 500 residents.
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Ballots were drawn for the Sale of GSH

Flats 2018 from over 40 000
applications.
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The SHC endorsed the PRH income
and asset limits for 2019/20. The
new limits represented average
increases of 4.2% and 3.1%

respectively over those for 2018/19.
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The SHC approved the average
selling prices and the sale
arrangements for Sale of HOS Flats
2019 and the arrangement for WSM
2019, as well as the income and
asset limits for White Form applicants
under the two exercises.
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Cliacnman's Wessage

| am pleased to introduce this Annual Report of the
Hong Kong Housing Authority (HA) for 2018/19. Every
year, we draw up a theme for the Annual Report that
encapsulates the HA’s most pressing goals. The theme
this year is Enhancement of the Housing Ladder,
Betterment of Living Quality. The first part highlights the
HA's crucial role in helping people improve their
housing footing, whether by having a place in public
rental housing (PRH) or by achieving home ownership
through various subsidised home ownership schemes.
The second part focuses on living quality, and
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"Enlancement of the Housing Ladder
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specifically the quality of the physical and social
environments that we create for the approximately
2 million PRH residents under our care.

To address the current housing supply-demand
imbalance, it is of utmost importance that the HA
produces more new public housing flats as speedily
and efficiently as possible. | am pleased to report that
in 2018/19, the HA completed construction of about
26 800 new public housing flats in total. Despite many
challenges, we managed to increase the productivity of



flats by utilising the latest tools and techniques in the
design and construct processes. For example, our
increasing use of precast concrete components and
off-site construction (described in our feature story in
Chapter 2) has significantly simplified the construction
process and enhanced buildability. Furthermore, our
architects, engineers, surveyors and planners have
helped build new blocks in difficult locations effectively,
and maximised the number of flats to be housed in
those blocks. Our feature story on Lin Tsui Estate in
Chapter 2 provides a good example of these
professional skills in action.

The HA also endeavours to enrich the housing ladder
by providing subsidised sale flats (SSFs). In addition to
helping low to middle-income families acquire their own
homes, SSFs also provide an avenue for better-off
PRH tenants to achieve home ownership, thereby
releasing PRH resources for those in more pressing
need. This year, about 6 600 SSFs were constructed
for the Home Ownership Scheme, and about 2 500
flats were constructed for the Green Form Subsidised
Home Ownership Scheme, which further addressed
Green Formers’ aspiration for home ownership.

There are many aspects to Betterment of Living
Quality, the second half of our theme. Quality
improvements that can make tangible differences to
people’s lives include enhancements in sustainability,
accessibility, green and environmental features, health
and safety, technology, and service attitude. This
report presents a multitude of these enhancements
across the HA’s operations in the past year, and | am
pleased to highlight a few of them here.

Green features and sustainability initiatives have
continued to be major contributors to the betterment of
living quality in HA estates. Our well-established design
processes adopt the latest standards, tools and
technologies, such as Carbon Emission Estimation,
passive design, grid-connected photo-voltaic
renewable energy systems, and green planting policies,
which help us construct sustainable buildings for our
current and future generations. In estates that are
completed and occupied, we are constantly looking for

ways to improve their environmental performance for
the sake of better living quality. This year, for example,
the HA introduced new schemes to increase recycling
and reduce waste generation. We also continued to
promote greening and encourage PRH residents to
become active participants in the estate greening
process, as described in our feature story in Chapter 3.

In recent years, we have made some significant
changes that have led to betterment of living quality for
our elderly PRH residents. The introduction of Universal
Design means that our new estates are now fully
equipped with barrier-free access and other features
that facilitate daily living for all, regardless of age or
ability. Meanwhile, our older estates are being
systematically retrofitted with these features wherever
possible. We also launch Healthy Ageing programme
which runs health-related activities that are of special
benefits to our elderly residents.

Typically, our enhancements for quality living work
together at multiple levels to create well-rounded
environments for daily living, relaxing, shopping and
commuting. Our feature story in Chapter 2 on Lai Tsui
Court vividly illustrates how the well-being of residents
and of the environment is taken into account in every
aspect of our estate planning, design and construction.
In our older estates, the HA’s comprehensive
inspection and maintenance schemes ensure that
fixtures and facilities are regularly maintained and
enhanced for the benefit of residents.

Given community expectations for high quality
affordable housing, the HA has a solemn responsibility
to Hong Kong and its people. | would therefore like to
conclude by expressing my heartfelt appreciation to
individual HA Members for their contributions over the
past year towards achieving our goals of Enhancement
of the Housing Ladder and Betterment of Living
Quality. Special thanks are due to those Members who
have retired during the year for their remarkable
service, as well as those who performed the roles of
Chairperson for HA Committees and Sub-Committees.
| also have great pleasure in welcoming the following
new appointees.
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Retired members:

Ms Serena Lau Sze-wan

Mr Wan Man-yee

Mr Alan Leong Kah-kit

Dr Lau Kwok-yu

Mr Raymond Lai Wing-chueng
Dr Stephen Ching Tang-foon
Mrs Ann Kung Yeung Yun-chi
Prof Christopher Leung Kin-ying
Mr Bryant Lu Hing-yiu

New members:

Mr Anthony Chiu Kwok-wai
Dr Billy Mak Sui-choi

Mr Lau Chun-kong

Ms Clara Chan Yuen-shan
Mr Cheng Tat-hung

Miss Elaine Chik Kit-ling
Dr Theresa Cunanan

Ms Vera Ho Ivy Yuen-wei
Mr Kelvin Ip Kar-wai

Ms Ivy Lee Siu-wing

Miss Eviana Leung Bon-yuen
Miss Liang Lehui

Mr Franklin Yu

Chairpersons of HA Committees and Sub-Committees:

The Hon Dennis Kwok Wing-hang (Building Committee)

Ms Tennessy Hui Mei-sheung (Commercial Properties
Committee)

Prof Chan Ka-lok (Finance Committee and Funds
Management Sub-Committee)

Mr Stanley Wong Yuen-fai (Subsidised Housing Committee)

Mr Cheung Tat-tong (Tender Committee)

Ms So Ching (Audit Sub-Committee)
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Last but not least, my heartfelt gratitude also goes to
the HA’s executive arm, the Housing Department (HD).
Colleagues of the HD have again shown their utmost
commitment and dedication to the core values of the
HA, and to the well-being of the people we serve. The
HA could not have achieved the fruitful outcomes
without their professionalism and support over the
years.

~ (7

Chan Fan, Frank
Chairman
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https://www.housingauthority.gov.hk/tc/home-ownership/hos-flats/index.html
https://www.housingauthority.gov.hk/tc/home-ownership/gsh-ownership/index.html
https://www.housingauthority.gov.hk/tc/home-ownership/gsh-ownership/index.html
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Hong Kong is the world’s most expensive housing
market, and this has impacted the ease with which
individuals can get on, and move up, the housing
ladder. To enhance Hong Kong’s housing ladder and
make it more inclusive, a number of policies and
schemes have been put in place to address the
housing needs of families in different income brackets.
For its 2018/19 Annual Report, the Hong Kong Housing
Authority (HA) has selected “enhancement of the
housing ladder’ as part of its theme to emphasise the
important role it is playing in this respect. Our efforts
over the past year to make more affordable housing
available to those with the most pressing housing
needs have been both practical and forward-looking.
In this chapter, we survey the processes and
timeframes we are working by to make more affordable
housing available, the schemes we run to provide
easier access to the housing ladder, and the initiatives
we implement to ensure that our existing housing
resources are operating optimally and are not subject
to abuse.

As at the first quarter of 2019, the HA was providing
public rental housing (PRH) units to approximately two
million people, or around 28% of Hong Kong’s
population. It was also developing and offering for sale
a large number of subsidised sale flats (SSFs),
including those provided under the Home Ownership
Scheme (HOS) and the Green Form Subsidised Home
Ownership Scheme (GSH), to help low to middle-
income families achieve home ownership.

— Public housing developments in Tung Chung

Business Review

Our Long-term Housing Goals

The fundamental solution to Hong Kong’s imbalance of
housing supply and demand is to increase the supply
of housing, including public housing. Achieving this
has been a major priority of the Government over
recent years. In December 2018, the Government
announced in its Long Term Housing Strategy Annual
Progress Report 2018 the total housing supply target of
450 000 units for the 10-year period from 2019/20 to
2028/29. It also revised the public/private split of new
housing supply from 60:40 to 70:30, making the supply
targets for public and private housing 315 000 units
and 135 000 units respectively for this 10-year period.

The Government has identified land that, assuming it
can be delivered on time for housing development,
would enable the construction of about 248 000 public
housing units within the above 10-year period. This still
lags behind the public housing supply target of

315 000 units. To address this, the HA continues to work
closely with relevant government bureaux/departments
to ensure that sites and their supporting infrastructure
are made available in the timeliest manner. In addition,
we are enlisting support from stakeholders, and using
our planning expertise to optimise the development
potential of each public housing site identified. We are
also doing what we can to speed up the rate of public
housing construction as far as practicable to help meet
the Government’s public housing supply target.
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Business Review

We estimate that, under the HA'’s rolling five-year
Housing Construction Programme as at March 2019,
we should be able to build a total of around 97 800
units in the five-year period from 2018/19 to 2022/23,
made up of around 73 200 PRH/GSH units and 24 600
Other SSFs'. Details of the projects completed in
2018/19 can be found in Chapter 2 of the Business
Review of this report.

Allocating PRH Units Efficiently and Fairly

In 2018/19, the HA allocated around 26 900 PRH units
to general applicants (i.e. family and elderly one-
person applicants) and to non-elderly one-person
applicants under the Quota and Points System (QPS),
making up of about 19 600 newly-built units and about
7 300 refurbished units.

In line with the HA’s objective to provide PRH to
low-income families who cannot afford private rental
accommodation, we aim to provide the first flat offer to
general applicants at around three years on average.
However, due to the current strong demand for PRH,
as at the end of March 2019, the average waiting time
for general applicants who had been housed in the
previous 12 months was 5.5 years. Within this group,
the average waiting time for elderly one-person
applicants was 2.9 years. The HA is continuing to pour
its efforts into building more PRH units and better
utilising its existing housing resources in order to
shorten the waiting time for applicants.

2

— \We endeavour to speed up constructing public housing for
eligible families

1 Other SSFs under HA mainly include HOS units.

In view of the limited PRH resources, the HA’s policy is
to accord a higher priority to family and elderly
applicants than to non-elderly one-person applicants
under QPS in the allocation of PRH units. The number
of PRH units available for allocation to the latter group
is subject to an annual quota; and allocation priority is
determined by a points system based on an applicant’s
age at the time of application, waiting time, and
whether he or she is currently living in PRH. The target
of providing the first flat offer at around three years on
average does not apply to QPS applicants.

Rent Policies and Rent Assistance

PRH rents are subsidised for the benefit of low-income
PRH tenants, and include rates, management fees, and
maintenance costs. As at the end of March 2019, the
average monthly rent for a PRH unit was approximately
$2,070, with the actual rents charged in different
estates across Hong Kong ranging from $380 to $5,159
per month.

Poster to publicise our Rent Assistance Scheme

SHEEFPIEANG Z2—R—Y¥BE
SESRERNNIARLE - SEAEERARNY
ZEEFEAES - EEAFEENRERNAA -

25% or 50% Rent Reduction for Eligible Tenants

szans 2712 2712

2 Waiting time refers to the time between registration for PRH and first flat offer, excluding any frozen periods during the application period
(e.g. when the applicant has not yet fulfilled the residence requirement; the applicant has asked to have his/her application put on hold pending
the arrival of family members for family reunion; the applicant is imprisoned, etc.). The average waiting time for general applicants refers to
the average waiting time of general applicants housed in PRH in the past 12 months.
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The HA operates a Rent Assistance Scheme for tenants
experiencing temporary financial difficulties affecting
their ability to pay rent. The scheme provides eligible
tenants with a rent reduction of 25% or 50% depending
on their household income. As at the end of March
2019, around 18 460 households were receiving
assistance under this scheme, which is advertised via
channels such as the Housing Channel, radio,
YouTube, the iHousing app, our HA/Housing
Department website, and in posters, leaflets and Estate
Newsletters. Sometimes, households are also referred
for assistance under this scheme by non-governmental
organisations, local District Councils and Estate
Management Advisory Committees (EMACS).

“Harmonious Families” Initiatives

The HA’s “Harmonious Families” schemes include the
Harmonious Families Priority Scheme, the Harmonious
Families Transfer Scheme, the Harmonious Families
Addition Scheme, and the Harmonious Families
Amalgamation Scheme. All of these are designed to
foster family cohesion and establish strong family-
based support networks in support of extended family
living arrangements and “ageing in place”.

Of these four schemes, the Harmonious Families
Priority Scheme caters for PRH applicants. It
encourages young families and their elderly parents or
elderly dependent relatives to opt to live together in the
same flat in any district, or separately in two nearby
flats in a non-urban district. Eligible applications enjoy
a six-month period of priority processing over
applications submitted by ordinary families.

The other Harmonious Families schemes are there to
help sitting PRH tenants. The Harmonious Families
Transfer Scheme enables tenants with children or
elderly parents living in a PRH estate in a different
District Council district to apply for transfer to the estate
where their children or elderly parents are living, or to
one nearby. The Harmonious Families Addition Scheme
allows elderly PRH tenants to add one of their adult
offspring, together with his or her family members, to
the tenancy. This is subject to the rule of “one-line
continuation” (i.e. it does not allow the addition of a
branch family if there is already an adult offspring in

Business Review

the tenancy, or the addition of an adult offspring when
there is already a branch family in the tenancy); further,
the whole family must pass a comprehensive means
test and domestic property test. If young families and
their elderly parents or elderly dependent relatives are
living separately in two PRH units, the Harmonious
Families Amalgamation Scheme allows them to apply
for amalgamation of their tenancies. Subject to the
availability of resources, the amalgamated family can
move to a PRH unit in any district of their choice.

The number of households benefiting from these
schemes in 2018/19 is listed below:

Harmonious Number of households benefiting
Families Schemes (approximate)

Priority Scheme 2 840
Transfer Scheme 190
Addition Scheme 2760
Amalgamation Scheme 70

— Various “Harmonious Families” schemes facilitate
young families and their elderly parents to live together
or nearby to enjoy better family life
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Transfer Schemes to Improve Living Quality

To manage the issue of overcrowding, the HA runs an
annual Territory-wide Overcrowding Relief Exercise
together with the Living Space Improvement Transfer
Scheme. These respectively encourage PRH tenants
living in flats with less than 5.5 and 7 square metres of
Internal Floor Area (IFA) per person to apply for
relocation to larger accommodation. In 2018/19, about
1400 households benefited from the two schemes.

Fighting Tenancy Abuse

To ensure PRH resources are allocated to those with
more pressing needs, checking of the eligibility of both
PRH applicants and sitting tenants is essential. In
2018/19, all income and asset declarations received
under the Well-off Tenants Policies (WTP)? and various
other tenancy management policies (around 230 000
individual cases) were carefully checked. The checks
helped determine the correct rent levels to be charged
for individual households, as well as confirming the
eligibility of tenants to continue occupying a subsidised
PRH unit.

To optimise the use of PRH resources, the HA has
implemented the revised WTP since the declaration
cycle beginning in October 2017. The HA continues to
keep in view the effectiveness of these policies to
ensure effective use of PRH resources.

We have adopted an effective three-pronged approach
to curb tenancy abuse. The first prong involves the
carrying out of daily estate management measures and
the conducting of biennial flat inspections by estate
staff to detect tenancy abuse. As the second prong, we
have a dedicated Central Team tasked with handling
tenancy abuse cases. The Central Team works on
randomly selected cases as well as cases referred by
frontline management or reported by members of the
public. An additional sub-team within the Central Team
was set up to enhance enforcement actions against
tenancy abuse. This year, the Central Team checked
on around 6 600 occupancy-related cases and 6 000
income and assets declarations. Meanwhile, the HA’s
Special Team set up to investigate the abuse of PRH
resources has had its remit extended for a further three
years, up until the end of 2020/21.

This year, the Special Team continued to investigate
occupancy-related cases, including non-occupation,
sub-letting, unauthorised occupation and use of
premises for illegal activities.

Finally, we devote great efforts to education through a
series of publicity and educational programmes, to
raise public awareness about the rational use of PRH
resources. This year, these have included road shows
that visited 35 PRH estates, taking the form of a
promotion truck with an exhibition and games. We also
visited meetings of EMACs to enlist their support in
combatting tenancy abuse and to encourage reporting
of abuse. Making use of TV publicity, during the year,
TV mini-series programmes on the “Fight Tenancy
Abuse” theme were broadcast on local TV channels.
Other publicity initiatives included placing outdoor
billboard advertisements at the entrances/exits of
various vehicle tunnels, running advertisements on
public transport, distributing thematic report
aerogrammes to all tenants, posting publicity posters
and banners in estates, and engaging in regular
publicity through Estate Newsletters, radio messages
and video broadcast on the Housing Channel.

— Fight Tenancy Abuse Campaign activity at
Fu Tung Estate

3 The HA's Housing Subsidy Policy and the Policy on Safeguarding Rational Allocation of Public Housing Resources are commonly referred to as WTP.
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Revised SSF Pricing Mechanism

The Chief Executive announced a revised HOS pricing
policy in June 2018. Under the revised policy, HOS
flats are now priced at an affordable level which is no
longer linked to market price, but to the median income
of non-owner occupier households. The GSH and the
“Starter Homes” Pilot Scheme will also be priced
according to an adjusted discount based on the
preceding HOS sale exercise.

Home Ownership Scheme

The HOS is a subsidised housing scheme under the
HA that addresses the home ownership aspirations of
low to middle-income families. It also provides an
avenue for better-off PRH tenants to achieve home
ownership, thereby releasing their flats to those in more
pressing need. The fourth batch of 4 431 new HOS
flats, scheduled for completion between 2018/19 and
2020/21, was put up for sale at the end of March 2018.
Applications were re-opened in October 2018 following
the announcement of the new HOS pricing policy, and
flat selection for successful applicants commenced in
February 2019. The fifth batch of 4 871 new HOS flats
will be put up for sale in May 2019.

o N

Business Review

Green Form Subsidised Home Ownership
Scheme

The HA regularised the GSH in January 2018 to
provide an alternative avenue for Green Form
applicants to achieve home ownership. GSH flats are
sold at a discount of 10% more than that determined
for the preceding HOS sale exercise. The Sale of GSH
Flats 2018 exercise, involving 2 545 flats, was launched
in December 2018, and flat selection for successful
applicants commenced in March 2019. For the Sale of
GSH Flats 2019 exercise, in March 2019, the HA
decided to convert two PRH developments for sale by
the end of 2019, one in Chai Wan Road, in Chai Wan
and the other in Tsing Hung Road in Tsing Yi. The two
developments are expected to provide around 3 700
GSH flats.

White Form Secondary Market Scheme

The HA regularised the White Form Secondary Market
Scheme (WSM) in November 2017. Under WSM 2018,
the HA issued around 2 400 Certificates of Eligibility to
Purchase to successful applicants. As at 31 March
2019, about 920 Letters of Nomination had been issued
to these applicants. In March 2019, the HA endorsed
to increase the annual quota for WSM 2019 from 2 500
to 3 000. WSM 2019 will be launched together with the
Sale of HOS Flats 2019 in May 2019.

r— The HOS helps low to middle-income families own their homes
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Business Review

In line with its commitment to contributing to the
“Enhancement of the Housing Ladder”, the Hong Kong
Housing Authority (HA) has been making its best efforts
to build flats to help the Government meet its long-term
housing targets. These flats have included both public
rental housing (PRH) developments for those who
cannot afford private housing, and subsidised flats
under various schemes to assist buyers in gaining a
foothold on the housing ladder. In parallel with this
activity, the HA has been unflagging in its efforts to
achieve “Betterment of Living Quality” in every aspect
of its construction activities — in areas as diverse as
sustainability, green living, environmental friendliness,
safety and health, accessibility and social inclusivity.
This chapter highlights some of our most significant
achievements in these respects over the past year.

In 2018/19, the HA completed construction of around
26 800 new flats, including around 20 200 public rental
housing (PRH)/Green Form Subsidised Home
Ownership Scheme (GSH) flats in 11 projects and
around 6 600 other subsidised sale flats (Other SSFs)
in seven projects. We also completed construction of
around 26 500 square metres of gross floor area for
retail facilities, and around 990 private car and lorry
parking spaces.

Over the year, we concurrently worked on developing
scheme designs and project budgets for several new
projects.

PRH/GSH projects completed in 2018/19:
Cheung Sha Wan Wholesale Food Market Site 3
So Uk Phase 1

So Uk Phase 2

Shek Kip Mei Phase 3
Shek Kip Mei Phase 7
Tung Chung Area 39

Anderson Road Sites A and B

Shek Mun

Lai Chi Kok Road — Tonkin Street Phase 1

Lai Chi Kok Road — Tonkin Street Phase 2

Eastern Harbour Crossing Site Phase 7

38

Hoi Ying Estate
So Uk Estate

Mun Tung Estate

On Tai Estate

Shek Mun Estate

Lai Tsui Court

Yau Lai Estate

Ying Fai House, Ying Cheong House
Camellia House

Lotus House, Lily House, Larkspur House,
Carnation House / Gladiolus House,
Azalea House, Begonia House

Shek Kip Mei Estate  Mei Kwai House

Mei Cheong House

Mun Wo House, Mun Shun House,
Mun Hong House, Mun Tai House

Hang Tai House, Tak Tai House,
Fung Tai House, Shing Tai House

Fung Shek House, San Shek House,
Sui Shek House, Hi Shek House

Lai Sum House, Lai Yung House,
Lai Tong House, Lai Ki House

Lai Pak House, Lai Yeung House

Shun Lai House



— Shek Mun Estate (left) and Ngan Ho Court
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Other SSFs projects completed in 2018/19:

Cheung Sha Wan Wholesale Food Market Site 5
Phase 1

Choi Hing Road

Kiu Cheong Road East

Ngan Kwong Wan Road East
Ngan Kwong Wan Road West

Kai Tak Site 1G1(B)

Sheung Lok Street

Encouraging “Ageing in Place”

With a large number of elderly residents currently living
in PRH housing, and an ageing Hong Kong population,
the needs of the elderly are an important focus of the
HA'’s design and construction activities. The Universal
Design approach has been implemented in our estate
design over the past decade and a half, both in new
estates and old ones undergoing renovation or
refurbishment. The result has been a host of
accessibility features of special value for the elderly,
including wheelchair-accessible corridors, flat
entrances, and kitchen and bathroom doorways, and
the use of materials that are safer for and easier to use
by elderly and disabled users, such as non-slip floor
tiles and large-sized switches.

Hoi Lok Court

Choi Hing Court

Ping Yan Court

Ngan Wai Court
Ngan Ho Court

Kai Long Court

Kwun Tak Court

Hoi Pik House

Choi Huen House, Choi Wui House,
Choi Kiu House

Ping Oi House, Ping Yin House,
Ping Tai House

Ngan Wai Court
Ngan Yuk House, Ngan Long House

Kai Yiu House, Kai Yat House,
Kai Yeung House

Kwun Cheong House, Kwun Shing House,
Kwun Wing House

—  Floor plan of flat internal space —
door width of the main entrance in 800 mm,
kitchen and bathroom in 750 mm

d
LIVING /
DINING /
EDROOM
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Business Review

Making our Estates Greener

We use various green tools to enhance our public
housing developments, beginning from the design
stage. When designing a new public housing
development, we utilise Carbon Emission Estimation
(CEE) to estimate its total carbon emissions over an
expected life of 100 years. This tool gives us the ability
to fine-tune estate designs in ways that can reduce

their carbon emissions and enhance their sustainability.

CEE can be applied to many different aspects of the
design and construction process, including
construction materials, building structures, communal
building services installations, the use of renewable
energy, tree-planting, and demolition. In addition, by
applying the ISO 50001 Energy Management System
to our new domestic blocks, we are able to measure
the communal energy consumption of each block
when it is operational. In 2018/19, we applied CEE and
energy estimations to nine new projects, and were
consequently able to reduce the estimated communal
energy consumption for these domestic blocks

by about 26% compared with the baseline figure.

The HA supports the government’s environmental
policies, including the promotion of renewable energy.
Since 2011, a grid-connected photovoltaic (PV) system
has been provided in all new PRH developments
whenever sufficient space is available and the relevant
design criteria can be met. The PV system is designed
to provide about 1.5 to 2.5% of the electricity demand
of the communal area of each domestic block. Up to
the end of March 2019, PV systems with a total system
capacity of 930 kW had been installed in 98 domestic
blocks in HA estates.

Another tool that is enhancing our building sustainability
is “passive design”, a design principle that focuses on
utilising the unique characteristics of building sites to
optimise the use of daylight, natural ventilation, and
other beneficial natural features. Related to this design
principle are our micro-climate study tools, which can
estimate the effects of buildings and their placement in
creating micro-climates. Micro-climate studies enable
us to avoid creating hot spots or areas with insufficient
natural ventilation, thus enhancing the environmental
performance of new estates.

40



Precast concrete staircases incorporating GGBS

At the level of building materials, we have for some
time now made environmentally friendly Ground
Granular Blast Furnace Slag (GGBS) part of our
specifications for new building contracts. We also
require 35% of the cement in concrete used for the
construction of precast concrete fagades and precast
staircases to be replaced with GGBS. This requirement
will soon be extended to semi-precast slabs, subject to
successful viability studies that are currently underway.

Our green policies also include provision for planting to
create a strong swathe of natural greenery at estates.
We target to cover at least 20% of the site area of each
new estate with greening, and for estates of over two
hectares, that figure rises to at least 30%. Our target
tree-to-flat ratio is one tree for every 15 flats built.
Following successful trials of a new in-situ type Zero
Irrigation System, which showed it was effective in
enhancing storm water management and reducing the
use of potable water for irrigation, the system has been
adopted for the irrigation of selected planters in all PRH
and SSF projects since 2016. At the same time, we
have been developing a prefabricated modular system
to make the planting of trees at ground level and on
the podiums of estate blocks simpler and more
efficient. We are also looking to use more pre-grown
vertical green panels at appropriate projects, as these
are very effective in increasing the amount of green
coverage and achieving “instant greening”.

Business Review

Green Buildings, Gold Ratings

The HA'’s building projects are submitted for
assessment under the Hong Kong Green Building
Council’s green building assessment scheme, the
Building Environmental Assessment Method Plus for
New Buildings (BEAM Plus NB). This scheme assesses
how well a building incorporates various sustainable
best practices throughout its life cycle. Our aim in every
case is to achieve a Gold rating standard or above
under the scheme. The HA’s 2018/19 certification
results under BEAM Plus NB (Version 1.2) are
summarised below:

Project & Rating (Provisional Assessment)

PRH Development at Queen's Hill Site 1 Phase 1 &5,
Fanling: Platinum Rating

Community Hall cum Social Welfare Facilities at
Queen's Hill, Fanling: Gold Rating

PRH Development at Near Lai King Hill Road,
Kwai Chung: Gold Rating

SSF Development at Tung Chung Area 54:
Gold Rating

Making Safety a Priority

The HA operates a comprehensive Site Safety Strategy
which is updated annually. Our safety requirements are
mandatory for work carried out at all our New Works
and Maintenance Works sites, and also for work
conducted by the HA’s property service agents,
cleansing services contractors and security contractors.
The Site Safety Strategy includes a goal of not more
than nine accidents per 1 000 workers. The HA
accident rates for 2018 were below this maximum, at 7.4
cases per 1 000 workers for New Works contracts and
5.7 per 1 000 workers for Maintenance Works
contracts, and remained well below Hong Kong’s
average industry accident rate of 31.7 per 1 000
workers. Most regrettably, however, four industrial fatal
accidents occurred in 2018 (of 14 industrial fatal
accidents that occurred in the Hong Kong construction
industry as a whole). Two of these occurred under HA
New Works contracts, and two under HA Maintenance
Works contracts.
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During the year, we reinforced various risk management
measures and enhanced our work process controls to
further improve our site safety standards. We also
improved our monitoring of contractors’ safety
performance by introducing enhancements to the
Housing Authority Safety Auditing System and the
Housing Authority Lift and Escalator Nominated Sub-
contracts Safety Auditing System for new works, and
to the Housing Authority Safety Auditing System (M&l)
and Housing Authority Lift and Escalator Installation
Safety Auditing System for maintenance and
improvement works.

The HA Occupational Injury and Disease Surveillance
System (HAQIDSS), which since 2016 has enabled HA
contractors to file web-based accident and incident
reports, was replaced in September 2018 by an
enhanced accident and incident reporting mechanism.
This new mechanism, the Safety Alert Module of
Development and Construction Site Mobile System
Phase 2, allows reporting of accidents and incidents
through mobile apps and enables documents to be
attached to reports. It has further streamlined our
procedures and improved our ability to manage
accidents effectively, generate comprehensive
accident statistics, and reduce paper records.

Our HA Safety Auditing System requires regular audits
of new works and maintenance works carried out in

our existing estates, and during the year we carried out
a number of these audits. We also arranged surprise
safety inspections of new works and maintenance
works carried out under our programmes of building
maintenance and improvement works as well as lift
maintenance and lift modernisation works. These safety
audits and inspections are used to further fine-tune our
safety practices and specifications. For example,
during the year we introduced new and revised
specifications that included safety innovation measures

— The annual Site Safety Forum held at the Hong Kong Convention and Exhibition Centre in July 2018
, 4 =1 PR e

Work Safe Behaviour Programme enhances worker’s
attention to safety procedures

\

recognised in the safety audit, good site practice to
heighten safety awareness and prevent accidents, a
safety climate index survey, and a work safe behaviour
programme to enhance workers’ attention to safety
procedures. The pay for safety scheme was also
enhanced to encourage contractors to report accidents
in a timely manner, and to bolster their performances in
safety audits.

In other safety enhancements, all small and medium
size bamboo scaffolding contractors in New Works
and Maintenance and Improvement Works contracts
now need to be certified under the OSH Star Enterprise
— Repair, Maintenance, Alteration and Addition (RMAA)
Safety Accreditation Scheme. A requirement for
warning labels to be added at lift shaft entrances and
on the top of lift cars was also introduced, boosting the
safety of lift maintenance and installation works.

We ran various safety training and promotional events
during the year such as forums, seminars and
workshops for our contractors and works staff,
including the annual Site Safety Forum in July 2018 to
promote a “Caring Culture for Safe Work Practice”. The
HA'’s Site Safety Website was used to disseminate
safety messages to all our industry stakeholders, and



https://www.housingauthority.gov.hk/mini-site/site-safety/en/index.html
https://www.housingauthority.gov.hk/mini-site/site-safety/en/index.html

these included Safety & Health Alerts, information
about good site practices and innovative site safety
measures, and the revised Site Safety Handbook for
Maintenance and Improvement works.

Comprehensive Quality Management
The HA has adopted a number of international quality

management systems to ensure we perform to the
highest international standards, and our performance

Business Review

ISO 9001, ISO 14001 and OHSAS 18001 certified.

In addition, our building (New Works) contractors and
piling contractors must operate a certified ISO 50001
energy management system. In March 2018, new ISO
45001 certification was rolled out for replacing the
existing OHSAS 18001 standard in three years’ time,
while new ISO 50001 certification was introduced in
August 2018. We have accordingly alerted relevant
contractors of the need for them to gain ISO 45001
certification and to transit to the 2018 edition of

ISO 50001.

can be easily measured against that of other

organisations worldwide. Our Development and
Construction Division bases some of its work on the
European Foundation for Quality Management

shown in the following tables:

Excellence Model, while all HA contractors must be

Certified
SeESIEAeE _
since

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

ISO 50001: Energy
Management

OHSAS 18001: Occupational
Health and Safety
Management System

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

ISO 50001: Energy
Management

OHSAS 18001: Occupational
Health and Safety
Management System

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

Planning, design, project management and contract administration for
the construction of public housing

Planning, design, project management, contract administration and
materials testing for the construction of public housing

Planning, design, project management and contract administration for
the construction of public housing

Materials testing for the construction of public housing

Planning, design, project management and contract administration for
the maintenance and improvement of public housing

Planning, design, project management and contract administration for
the maintenance and improvement of public housing estates. Provision
of property management services (including cleansing, security,
landscaping and office administration) in public housing estates

Planning, design, operation, project management and contract
administration for facility management and improvement works of the
communal areas of PRH domestic blocks

Planning, design, project management and contract administration for
the maintenance and improvement of public housing

Building Control for Public Housing

Building Control for Public Housing

The standards to which we are certified and the
management systems we adopt in our operations are

1993

2009

2012

2013

1993

2011

2013

2014

2014

2014
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Other Quality Schemes/ Adopted
Standards since

ISO 26000:
Social Responsibility

ISO 31000:
Risk Management

European Foundation
for Quality Management
(EFQM) Excellence Model

ISO 19011: Auditing
Management System

ISO 26000: Social
Responsibility

ISO 31000: Risk
Management

HKQAA Sustainable
Building Index (SBI)
Scheme
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Planning, design, project
management and contract
administration for the
construction of public housing

Planning, design, project
management and contract
administration for the
construction of public housing

Planning, design, project
management and contract
administration for the
construction of public housing

Internal audit for planning,
design, project management
and contract administration

for the maintenance and
improvement of public housing

Planning, design, project
management and contract
administration for the
maintenance and improvement
of public housing

Planning, design, project
management and contract
administration for the planned
maintenance and improvement
of public housing

Sustainability performance
(environmental, social and
economic) of domestic blocks in
10 estates containing all major
block types

2010

2010

2010

2012

2012

2012

2012

Integrated with other management
systems of DCD. A non-certifiable
standard, but measured through the
HKQAA CSR Advocate Index. For
the seventh consecutive year since
2012, DCD achieved the full score of
5.0.

Integrated with other management
systems in DCD

Integrated with other management
systems in DCD

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through
HKQAA with Verification Statement
obtained in 2013.

Integrated with other management
systems of EMD. A non-certifiable
standard, but measured through

the HKQAA CSR Advocate Index.
For the fifth consecutive year since
2014, EMD achieved the full score of
5.0.

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through
HKQAA with Verification Statement
obtained in 2013.

A non-certifiable standard, but
verified through the HKQAA SBI
Scheme.

In 2012, the HA became the first
organisation to obtain the HKQAA
SBI Verified Mark.



The HA’s Development and Construction Division (DCD)
and its Estate Management Division (EMD) are each
subject to an annual performance assessment under
the Corporate Social Responsibility (CSR) Advocate
Index of the Hong Kong Quality Assurance Agency
(HKQAA). Based on ISO 26000 standards, the index
measures the level of maturity of each of the Division’s
social responsibility undertakings as well as their
contributions in areas such as organisational
governance, human rights, labour practices, the
environment, fair operating practices, consumer issues,
and community involvement and development. In
2018, the DCD achieved the full HKQAA CSR
Advocate Index score of 5.0 for the seventh
consecutive year, while the EMD achieved 5.0 for the
fifth consecutive year.

Assuring Quality in our Building Materials

To guarantee building materials quality, we impose
product certification requirements on 12 building
products used in our PRH construction. They include
fire resistant timber doors, panel wall partitions, packed
cement for architectural use, tile adhesives, ceramic
tiles, repair mortars, aluminium windows, uPVC
drainage pipes and fittings, close-coupled water closet
suites, mesh reinforcement, LED bulkheads, and (most
recently) multi-layer acrylic paints. These product
certification requirements supplement suppliers’ ISO
9001 certification and provide another layer of quality
assurance for building materials on the upstream
supply chain.

Product certification requirements for 12 types of
building material, including multi-layer acrylic paints

Business Review

Our quality controls for plumbing materials require the
use of relevant pipe fittings and valves bearing the
Kitemark of the British Standards Institution, and the
implementation of surveillance tests on delivered
plumbing materials. The main contractors of all our
building projects are now contractually required to
appoint domestic plumbing sub-contractors from the
Plumbing Installation Category of the Development
Bureau's List of Approved Suppliers of Materials and
Specialist Contractors for Public Works. Workload
capping limits are in place for our approved plumbing
sub-contractors and our Licensed Plumbers, and
building contractors are required to implement a
management plan that includes close supervision of
plumbing sub-contractors and Licensed Plumbers.

Managing Building Materials Risk

All the HA’s New Works contractors are required to
develop a project-specific materials risk assessment
system for their building materials, including those
supplied by their sub-contractors and suppliers. Once
developed, these systems are then incorporated

into the contractor’s Quality Control System and
Sub-contractor Management Plan. Contractors

are required to appoint a third party Certification

Body to conduct an annual audit of their Quality Control
Systems for each HA project they are involved in.

Building Controls at Work

Under authority delegated by the Building Authority,
the Independent Checking Unit (ICU) is responsible for
a number of administrative control processes relevant
to the HA. For example, it provides third-party checking
of all building plans and structural plans submitted for
the HA’s new development projects. It also processes
submissions for Alterations & Additions works and
Minor Works in existing HA buildings. Further, the ICU
exercises statutory building control over properties with
subsidised sale flats sold by the HA under its
subsidised home ownership schemes, as well as retalil
and car parking facilities divested to Link or their
subsequent private owners. Not only does it process
submissions for Alterations & Additions to these
buildings, it also offers advisory input on the suitability
of using premises for different purposes (in relation to
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https://www.thb.gov.hk/icu/eng/index.htm

Business Review

various licensing referrals from other government
departments). Furthermore, the ICU oversees the
implementation of the Minor Works Control System,

the Mandatory Building Inspection Scheme (MBIS) and
the Mandatory Window Inspection Scheme (MWIS),
and carries out enforcement of rules relating to
unauthorised building works and dilapidated buildings.

Since 2016, the ICU has been operating the Housing
Electronic Plan Submission System (HePlan). This
enables the HA to use e-submissions of building and
structural plans for both its new development projects
and existing HA buildings. Another online service
provided by the ICU is the Housing Electronic Building
Records Online System (HeBROS), which provides the
public with on-line inspection and copying services for
HA building records, and enables searches regarding
the submission status of Minor Works, MBIS and

MWIS records. Following the upgrade of its Quality and
Environmental Management System certification to 1ISO
9001:2015 and ISO 14001:2015 in 2017, the scope of
the ICU’s coverage has been extended to include the
work of the HA’s Mandatory Building Inspection
Scheme Team and Minor Works Team.

The Lift Inspection Focus Team has continued to
operate an audit inspection system for lifts and
escalators managed by the HA for improving safety
and reducing the risk of accidents.

IT Developments

The HA currently uses a wide range of IT resources
and systems to enhance its planning and construction
activities, including Building Information Modelling (BIM),
the Geographic Information System (GIS), the Housing
Construction Management Enterprise System (HOMES),
and Radio Frequency Identification (RFID).
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This year, the HA continued to work on extending the
use of its Development and Construction Site Mobile
System (DCSMS), which streamlines the management
of safety at HA building sites. The DCSMS includes a
safety alert module for raising alerts about accidents or
site safety incidents, Phase 1 of which was rolled out in
2016. Phase 2, replacing the HA Occupation Injury and
Disease Surveillance System (HAOIDSS), was
introduced in September 2018. Extensions to the
DCSMS have included the addition of a request for
inspection module, which enables contractors to
submit inspection requests once they have completed
a construction job and check the status of their
requests. Still to be rolled out, in mid-2019, are a
structural inspection module that will support structural
engineering works inspections, and a site alert module
that will allow contractors and HA site staff to
communicate by creating and posting site alerts, and
HA site staff to monitor contractors’ remedial works.

Mobile devices and the DCSMS app streamline
the management of safety and enhance quality and
productivity at our building sites



https://www.thb.gov.hk/icu/eng/heplan/index.htm
https://www.thb.gov.hk/icu/eng/heplan/index.htm
https://www.thb.gov.hk/icu/eng/hebros/index.htm
https://www.thb.gov.hk/icu/eng/hebros/index.htm

We are now proceeding with the development of
Phase 3 of the DCSMS. This will involve revamping the
existing HOMES Mobile Site Inspection (HMSI) system
supporting the final flat-to-flat inspection of building
work and building services work, a process which is

still under development and will be trial-run towards the

end of 2019. Phase 3 of DCSMS will also involve
revamping the Construction Mobile Inspection System
(CMIS) that supports the foundation inspection
processes of the three most frequently used pile types
— large diameter bored piles, socketed H-piles, and
mini-piles. Support for the inspection of other pile
types, such as driven H-piles, will be developed in a
later phase of the DCSMS. This revamp of CMIS has
just started, and we anticipate that a trial run will begin
in late 2020.

Business Review

Other Design and Planning Innovations

BIM technology allows professionals in the construction
industry to carry out planning, design and construction
works in a virtual environment, which helps avoid
changes, reduce risks and render clarity in project
delivery. Since BIM was first introduced to the HA in
2005, we have successfully applied it in over 90 public
housing development projects.

In recent years, we have developed a BIM-enabled
systematic approach to foundation design that enables
3D visualisation of complex underground geological
conditions and 2D production of foundation plans and
piling schedules, thereby enhancing design accuracy
and facilitating quantity measurements for tender
documentation.

— 3D BIM models integrating rock head contours and foundation components
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Feature Story

New Figli-nise Fomes onw a Small and Diffccalt Scte:

Lenw Towc Eostate

In its mission to provide affordable homes for low-income
families, the Hong Kong Housing Authority (HA) is ready to
work with any potential development site, no matter how
small and difficult it may seem. Our development of Lin
Tsui Estate is a prime example of how we are able to turn
unpromising sites into much-needed homes for Hong
Kong people.

— Exterior of the building
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Recreation space created on cantilevered podium deck
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The Lin Shing Road site in Chai Wan for this project was
tiny — just 2 000 sg.m. — as well as steep and

geologically difficult. Despite this, we aimed to design and
build a fine, sustainable 36-storey PRH block that would
provide 288 flats and house around 700 people, and to
do this as quickly and efficiently as possible. These goals
required high-level design and planning skills, as well as
exceptional project management and partnering work
during the construction process.

Various site constraints brought with them some

significant design challenges. Geographically, the site was
tightly bounded by an existing private development, a
main road, steep man-made and natural slopes with
several bedrock outcrops that posed severe geotechnical
challenges. There were also water issues (a stream flowing
across the site and an underground drainage reserve),
and even a cultural issue to overcome, as the site
inauspiciously overlooked a nearby cemetery.

To address these issues in a holistic way, the project team
adopted a partnering approach that brought together
experts from several different disciplines in collaboration.
Their remit was to fully utilise the development potential of
the site and maximise flat production despite the site
constraints. Given the very limited level ground available,
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there were few viable options for positioning the block on
the site. The team addressed this problem by coming up
with a design for a huge podium deck, cantilevered from the
building block so that it extended above part of the
peripheral slope. By expanding the net site area in this way,
the development potential of the site was significantly
enhanced. This extensive podium deck has created a large
open space for greenery, and enhanced the building’s
permeability in relation to its surroundings in line with current
sustainability guidelines.

Once the design was finalised, it was important to manage
the complex construction process as efficiently as possible.
Often, different types of works (e.g. site formation,
foundation works, and construction) are carried out by
different contractors, but for this project it became clear that
a better system would be to combine all the different
activities into a single contract package. The selected
contractor would then be responsible for co-ordinating all
the different sub-contractors in parallel to maximise
efficiency and cost-effectiveness, and shorten the entire
construction process.

Playground

o R

Feature Story

The result of this careful planning is a fine small PRH block
that has overcome significant site constraints to provide
comfortable new flats to around 300 low-income families,
easing Hong Kong’s housing pressures and creating a new
community that calls Chai Wan their home.

Podium garden

3602-3604-

a =
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Feature Story

Design Junovations for MWodern Living at Lac Touc Cournt

— Lai Tsui Court

Lai Tsui Court in Cheung Sha Wan is one of the latest
housing developments designed and constructed by
the Hong Kong Housing Authority (HA). It is also a bit
different from most. Lai Tsui Court was selected as the
first project under the regularised Green Form
Subsidised Home Ownership Scheme (GSH),
introduced by the Government to help relatively better-
off public rental housing (PRH) tenants get their foot on
the first rung of the home ownership ladder. Some
two-thirds of the flats in four blocks of Lai Tsui Court

(2 545 in total) have been converted from public rental
flats into GSH flats, with the remainder (1 314 flats in
two blocks) reserved for PRH tenants. Since many of
the Lai Tsui Court flats will go into private ownership,
this is an excellent opportunity for the HA to showcase
the steps it has taken in recent years to enhance living
quality through its design initiatives.

Lai Tsui Court is located on the site of the former (now
demolished) Cheung Sha Wan Estate, just a few
minutes’ walk from the Cheung Sha Wan MTR Station
in a very busy urban area. Designers have therefore
done their utmost to create a sense of peace and calm
throughout the Court. For example, vehicular access is

restricted to the periphery of the Court, giving residents

a peaceful pedestrianised environment throughout
much of the Court’s open spaces. The blocks are all
set well back from the busy Lai Chi Kok Road to
reduce the impact of vehicular emissions, and other
features have been specially introduced to reduce the
impact of noise from the Cheung Sha Wan Wholesale

50

Vegetable Market opposite, such as the use of
architectural fins and the construction of a 4-metre
high noise barrier on the outer edge of the Vegetable
Market. Building this noise barrier has avoided the
need for single-aspect building block design, one of
the HA’s conventional noise mitigation measures, and
this in turn has greatly increased the number of flats
that can be built on the site. In addition, a number of
green courtyard spaces have been incorporated on
multiple levels where residents can relax and engage in
communal activities.

In line with today’s emphasis on greening and
sustainability, the Court has also been designed to act
as a green urban oasis. It includes about 2 000 sg.m.
of vertical greening covering ball courts, boundary
fences and parapet walls. Designers preserved the
existing huge mature Ficus microcarpa tree at the end
of the leisure path along Lai Chi Kok Road as a
signature landmark of the Court, supplemented by
seasonal flowers planted in the various landscaped
arbours and courtyards. Hanging climbers at different
levels of the shopping centre facade add further green
touch to the overall environment. Much of the planting
is served by a Zero Irrigation System, whereby excess
rainwater is stored in a water tank underneath the soil
and drawn up in dry weather, thus substantially
reducing the consumption of potable water while
enabling extensive greening.

Landscape greening flourishes in internal courtyards
and open spaces
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In today’s fast-paced world, the shopping and This densely planted internal courtyard with landscaped
commuting convenience of residents has also been a SRS GIEEES &) gl S ComUnE! S Spacf
priority in design for a better living environment. The \ ) y
Court has been laid out in such a way as to provide ]

residents with full barrier-free access to local
community, including an adjacent public housing estate
and its shopping centre. The Court’'s own 2-storey
shopping centre, meanwhile, has been designed for
green living. The grand canopy at the entrance guides

shoppers into an environmentally friendly shopping mall
that includes a densely planted inner courtyard and
landscaped steps to the first-floor atrium. Designed for

natural ventilation, the shopping centre offers a
comfortable and elegant environment where residents
can shop, dine, and meet with friends at a variety of
shops and restaurants — right on their own doorsteps.

By the entrance to the shopping centre stands a wall which nostalgically remembers the old days but also =
of vibrant mosaic artwork, inspired by the historic looks to the future in its design innovations for today’s %
Cheung Sha Wan Estate. The design traces some of new generation of residents and home-owners, and €
the old estate’s facades along with images of some of addresses new expectations of comfort, accessibility
the flowers to be seen at the Court, such as those of and green living. g

the Golden Trumpet Tree. This artistic association of
the old and new is very appropriate for Lai Tsui Court,

Building Quality Homes for the Grass-roots Population

—— The nostalgic mosaic art wall adds to the unique atmosphere of the Court
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Streamlining Pubtic Fowsing Development thaush Off-site

Construction

Public housing (PH) construction is a large-scale
process that involves huge volumes of construction
materials, thousands of workers, significant amounts of
time, and important safety considerations. This is why
the Hong Kong Housing Authority (HA) is quick to
embrace any innovations that can help it increase
productivity and efficiency, while all along maintaining
construction quality and enhancing safety. The HA’s
PH developments tend to be built on a relatively large
scale and use standardised or repeating flat layouts.
We have been able to take advantage of these
characteristics by introducing mechanised construction
and off-site construction into the building process. In
fact, over the years, our increasing use of these
strategies has transformed the speed, quality and
efficiency of our construction activities.

“Mechanised construction” and “off-site construction”
refer to the use of advanced plant and off-site
prefabrication technology to reduce reliance on labour
for construction activities, while at the same time
enhancing productivity and strengthening safety on
site. In PH developments, mechanised construction
includes the use of large panel metal formwork and
fabric mesh, all lifted into place using tower cranes.
Off-site prefabrication mainly involves the off-site
fabrication of precast concrete components (PCCs)
and “cut & bent” steel reinforcement bars.

Examples of mechanised construction in action — lifting metal formwork

The HA'’s use of different standardised PCCs,
constructed off-site, has increased greatly over the
past few decades. These have significantly expedited
our construction programme, improved construction
quality, and increased worker productivity. The
increasing use of PCCs has also boosted site safety
and enhanced the working environment for
construction workers. PCCs was first used in public
housing developments in the 1960s, when 16-storey
public housing blocks were constructed with precast
concrete panels. The HA then continued to develop
and apply precast concrete technology in its
construction work, going on to create and incorporate
precast fagcades, precast staircases, and semi-precast
slabs into subsequent PH development projects. By
the 1990s, the average volume of precast concrete
adopted in HA projects was around 18% of the total
concrete used.

In 2008, Modular Flat Design was introduced to
optimise the potential of individual site, under the
principle of “Functional and Cost Effective” design.
Modular Flat Design resulted in a rise to around 20% in
the volume of precast concrete in the basic PCCs, an
amount that increased to 35% (or 70% on plan, i.e. as
a percentage of a flat's floor plan) if volumetric precast
bathrooms and kitchens were adopted. Since 2011,
we have also adopted precast ground floor water
tanks, precast roof water tanks and precast roof

(left) and fixing fabric mesh reinforcement
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parapets where applicable to suit different project
requirements. Following a pilot project in 2013, precast
acoustic balconies were also introduced to reduce the
impact of noise on flats adjacent to busy roads.

To further enhance site productivity, we are currently
exploring other ways of incorporating enhanced versions
of PCCs (or EPCCs) into our PH development
construction in the future. For example, we are looking at
adopting semi-precast slabs with pre-installed service

The HA'’s experience of using mechanised construction conduits in the common areas of typical floors.

and PCCs for more than 25 years has shown that they
are reliable, efficient and safe, and bring high quality
results. The use of PCCs has enabled the HA to
maintain a high level of productivity in PH development
construction, with a six-day construction cycle for the
main concrete structure of typical floors and a worker

Elsewhere, we are exploring the use of precast structural

walls with concealed conduits for internal walls and

precast lift shafts with pre-installed lift guide rails. Once
introduced, these applications will raise the precast rate

from 70% to about 90% on plan, bringing about

exceptionally efficient on-site construction that will help

the HA deliver PH flats with lower on-site labour
requirements, and more safely than ever before.

per flat ratio of around 0.12.

Precast acoustic balcony (left) and precast slabs
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Building Quality Homes for the Grass-roots Population

Increase in the precast rate through the greater use of precast concrete components

Precast Rate: 70% (approx.) on plan Precast Rate: 90% (approx.) on plan
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https://www.housingauthority.gov.hk/tc/public-housing/estate-maintenance-and-improvement/index.html
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https://www.housingauthority.gov.hk/tc/about-us/community-engagement/safe-living/estate-fire-safety/home.html
https://www.housingauthority.gov.hk/tc/about-us/community-engagement/safe-living/estate-fire-safety/home.html
https://www.housingauthority.gov.hk/tc/public-housing/estate-management/estate-management-advisory-committee/index.html
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https://www.housingauthority.gov.hk/mini-site/greenliving/tc/common/index.html
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https://www.housingauthority.gov.hk/tc/public-housing/estate-management/estate-management-advisory-committee/index.html
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Business Review

For many Hong Kong people, a public housing flat
represents the first and most important step onto the
housing ladder. The Hong Kong Housing Authority (HA)
is committed to ensuring that, when they make this
step, public rental housing (PRH) residents are moving
into a flat and a neighbourhood that is clean, safe,
harmonious and sustainable. To this end, we are firmly
devoted to the “Betterment of Living Quality” in our
estate management activities. This chapter summarises
some of our key initiatives over the past year to ensure
and enhance the quality of our public housing stock,
through maintenance, refurbishment, planting, safety
improvements, and social and neighbourhood
activities.

Looking after our Estates

Maintenance and Inspection Schemes

Total Maintenance Scheme (TMS) — Since 2006,

the TMS has been providing timely and effective
maintenance of our PRH flats. The TMS is a proactive
in-flat inspection and comprehensive repair programme
carried out regularly on all PRH flats aged 10 years or
above. Any essential repair works identified are either
completed on the spot, or arranged immediately for
follow-up action. The three-pronged approach of the

— |n-flat INnspection Ambassadors proactively inspect
in-flat conditions, including doors, and arrange
one-stop repair services for PRH tenants

66

TMS includes identifying maintenance problems
proactively, responding to tenants’ requests promptly,
and enhancing education towards tenants on how to
properly maintain PRH flats. In 2018/19, the TMS was
carried out in 40 PRH estates.

Mandatory Window Inspection Scheme (MWIS) —
The MWIS is a Government initiative to improve building
safety in Hong Kong, under which buildings (except
domestic buildings not exceeding three storeys) aged
10 years or above may be selected as target buildings
for window inspection. For the estates under the HA,
the selection of target buildings and the issuance of
MWIS statutory notices are carried out by the
Independent Checking Unit (ICU) under the Office of
the Permanent Secretary for Transport and Housing
(Housing), under the delegated authority from the
Building Authority. Upon receiving notification from the
ICU, the HA engages “Qualified Persons” who are
registered with the Buildings Department to carry out
the inspection and supervise the prescribed

repair works found necessary of all windows of the
building. In 2018/19, the MWIS was implemented in

14 HA estates.

Responsive In-flat Maintenance Services (RIMS) —
To further enhance the maintenance services, the HA
implemented RIMS in 2008. RIMS delivers a customer-
oriented in-flat maintenance service, and is
characterised by prompt response to works requests,
close liaison with tenants, and close controls over work
quality.

A window inspection at Lung Hang Estate



https://www.housingauthority.gov.hk/en/public-housing/estate-maintenance-and-improvement/index.html

Comprehensive Structural Investigation Programme
(CSIP) — It ascertains the structural safety and
financial sustainability of HA’s older estates. The first
cycle of the CSIP, covering 42 older PRH estates, was
completed in 2018. The second cycle of the
programme, covering reassessment of estates
examined under the first cycle of the CSIP and estates
that will become “aged” between 2018 and 2032, has
already commenced. A total of 71 PRH estates will be
examined under the second cycle of the CSIP.

— A leaking bottle trap in a kitchen at Choi Wan (l) Estate
under inspection

Business Review

Estate Improvement Programme (EIP) — It is
implemented in estates that have undergone a CSIP
assessment and found to be structurally sound. The
HA applies the EIP to these estates in phases which
include enhancing the recreational facilities, renovating
the building exteriors and common areas, and
improving the landscaping and greening coverage.

Sam Shing Estate (top) was one of the estates carrying
out the CSIP, while Lei Muk Shue (2) Estate implemented

the EIP this year
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Business Review

Lift Modernisation Programme — The programme
assesses all lifts aged over 25 years in PRH estates.
Those identified as in need of modernisation or
replacement are then handled under the programme,
subject to resources and prioritisation. In 2018/19, the
modernisation of 56 lifts in various estates was
completed. In addition, five tenders were issued for
carrying out modernisation of 80 lifts in five estates.

Addition of Laundry Rods

To meet tenants’ needs for laundry-drying facilities, the
HA has been proceeding with the installation of laundry
rods as landlord’s fixtures in seven types of housing
block. The HA is also replacing the associated fixed
window grilles with openable grilles, at the request of
individual tenants, to provide easy access to the
laundry rods.

Replacement of Collapsible Gates

This large scale programme, commenced in 2015/16
and scheduled for completion in 2019/20, involves the
HA replacing all of the old-type collapsible gates at the
entrances to PRH flats with new gates that are more
secure and reliable. In 2018/19, around 18 000 of the
collapsible gates were replaced.

— Old-type collapsible gates (left) have been replaced
by new style ones
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Maintenance for Sustainability

In May 2018, 10 selected PRH estates giving a good
representation of all typical block types were fully
verified under the HA’s Building Sustainability
Verification System and awarded the Hong Kong
Quality Assurance Agency (HKQAA) Sustainable
Building Index Verified Mark. The verification has
enabled the HA to better gauge the sustainability
performance of its PRH blocks, and to formulate an
effective long-term maintenance and improvement
strategy for its portfolio.

Health and Safety a Priority for All

OHSAS 18001 — Occupational Health and
Safety Management System

The OHSAS 18001:2007 Occupational Health and
Safety Management System (OHSMS) for maintenance
and improvement (M&l) works for public housing is a
management system that helps the HA better manage
the occupational health and safety risks and costs
associated with its M&I works. Among other benefits,
the system is raising the awareness of frontline staff
regarding occupational hazards, and enhancing our
overall occupational health and safety performance.
More generally, our application of the system clearly
demonstrates our commitment to caring for staff and
other stakeholders. Supplementing this is the HA’s
self-developed web-based Occupational Safety and
Health courseware, which has been made available
publicly on the HA website since 2016. The courseware
materials are designed to enhance safety awareness
among all stakeholders, and improve staff safety
knowledge. In 2018, the courseware was updated to
reflect recent changes in the safety regulations.



Fire Safety

Given the large number of tenants living in high-rise
PRH blocks, fire safety promotion is right at the top of
the HA’s estate management priority list. We organise
regular fire drills, and run a year-round fire safety
campaign to keep tenants on full alert against fire risks.
In the past year, a series of “Estate Fire Safety Fun
Fairs” were run in 35 PRH estates. Operation
instructions are posted next to all fire hose reels in PRH
estate blocks on large labels containing simple and
easy to follow steps.

We use various channels to deliver fire safety education
to our tenants, including video broadcasts on the HA’s
Housing Channel video network, broadcasts on local
radio channels, information on the Estate Fire Safety
Campaign website, and via posters with different fire
prevention themes.

Our fire safety efforts are well supported by Estate
Management Advisory Committees (EMACS). In return,
we provided EMACs with resources enabling them to
organise their own fire-related educational activities
such as fire drills and fire-safety talks. In recognition of
their efforts, awards were presented to 21 EMACs that
had been most active in promoting fire safety
awareness at their estates during the year.

Also in 2018/19, we continued to work with the Fire
Services Department, which sent its Mobile Publicity
Unit and Fire Safety Education Bus to PRH estates to
get the fire safety message across.

T

Fir held at Cheung Ching Estate

Estte Fire Safety Fun

Business Review

Lift and Escalator Safety

The HA continued to work on measures to improve the
safety of lifts and escalators on its PRH estates, while
also devoting resources to making users — and
especially the elderly — more safety-conscious when
travelling on lifts and escalators. Our Lift and Escalator
Safety Campaign for 2018/19 incorporated a range of
colourful educational posters and escalator safety
stand boards. Lift and escalator safety messages were
also regularly broadcast on radio, and safety videos
were shown on the Housing Channel. For registered lift
workers, we introduced new warning stickers reminding
them to press the emergency stop button before
entering the lift shaft to work.

An escalator safety stand board set up at the exit
of Domain
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https://www.housingauthority.gov.hk/en/public-housing/estate-management/estate-management-advisory-committee/index.html
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https://www.housingauthority.gov.hk/en/about-us/community-engagement/safe-living/estate-fire-safety/fire_tips.html

Business Review

Cleansing Programme

In high-density PRH environments, prudent vigilance to
health and hygiene is essential. During the year, the
HA enhanced its rodent prevention and control
measures in PRH estates. In practical terms, this took
the form of intensive cleansing operations,
supplemented by strengthening promotion and
education programmes via estate newsletters, the
Housing Channel, and other publicity activities. In
2018, specific anti-rodent campaigns were conducted
in 30 PRH estates with encouraging results. In
December 2018, we collaborated with the Food and
Environmental Hygiene Department (FEHD) on a
three-month anti-rodent operation in Kwai Fong and Oi
Man Estates, which involved a multi-pronged strategy
that included intensive cleansing work, rodent
disinfestation measures, and follow-up enforcement
actions. We also increased anti-rodent promotion and
education activities, inviting the FEHD to conduct pest
control talks for enhancing residents’ awareness of the
importance of hygiene, rodent prevention and control.

In response to an outbreak of some local cases of
Dengue Fever in August 2018, the HA rapidly rolled out
a 10-week “All-out Anti-mosquito Operation” from the
end of August that involved conducting weekly fogging
at all PRH estates to eliminate mosquitoes. This was
accompanied by promotion and education activities to
strengthen residents’ awareness of the measures for
mosquito prevention and control.

— EMAC members observe the cleansing worker putting
larvicidal oil into the surface channel for killing mosquito
larvae
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Marking Scheme

The HA’s Marking Scheme, implemented since 2003, is
a points system designed to maintain a safe and clean
environment in PRH estates. It also acts as a reminder
to tenants of the need to develop civic responsibility
and to live in a neighbourly and harmonious fashion.
The scheme defines 28 misdeeds relating to health
hazards or public nuisance that attract points.
Households with any valid points are debarred from
applying for any of our voluntary transfer schemes.
Those households that accumulate 16 points or more
within a 24-month period are liable to have their tenancies
terminated. As at 31 December 2018, some 30 200
households with point allotments were on record, of
which 90 households had accrued 16 or more points.
The scheme has proven very effective in improving
environmental hygiene and discouraging anti-civic
behaviour, and is well supported by PRH tenants
generally. Information about the scheme and its
penalties is regularly disseminated through channels
such as radio broadcasts, the Housing Channel, estate
newsletters, the HA’s Facebook page, and on posters
and leaflets.

A poster on the Marking Scheme
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https://www.housingauthority.gov.hk/en/public-housing/estate-management/marking-scheme-for-estate-management-enforcement/index.html

Sustainable Green Living

Recycling and Waste Reduction

In January 2019, the HA kicked off a two-year
programme in Phase 12 of HA’s longstanding Green
Delight in Estates programme. Focused on 80 estates
and themed around recycling and reducing waste, the
programme is being run by three green groups
commissioned by the HA: the Business Environment
Council, Greeners Action, and World Green
Organisation. In April 2019, a kick-off ceremony
together with a green carnival was held that attracted
many members of the community to participate in the
new programme.

Along a similar theme and in line with the Environmental
Protection Department’s (EPD) Source Separation of
Domestic Waste Scheme, the HA also ran various
carnivals and promotional activities in PRH estates in
which tenants were encouraged to reduce waste at
source and embrace clean recycling. In the first three
months of 2019, 20 estates welcomed visits of the HA's
theme characters for waste reduction, as a continuation
of the Waste Reduction Campaign that began in 2014.

Recyclables are regularly collected from the three-
colour waste separation bins placed by the HA in PRH
estates. This year, in a further recycling initiative, some
680 tonnes of glass bottles were collected from PRH
estates as part of an ongoing glass recycling trial being
spearheaded by the EPD. In other recycling initiatives,
50 900 moon cakes boxes (about 15 tonnes) were
collected for recycling after the Mid-Autumn Festival,
and about 6 400 potted citrus plants were recovered
for replanting after Lunar New Year.

Recycling bins at Lai Kok Estate

Business Review

Waste Management

In preparation for the upcoming implementation of
Municipal Solid Waste (MSW) Charging Scheme, the
HA jointly organised a trial implementation with the EPD
in November 2018. In the trial run, EPD provided free
“dummy” rubbish bags to our residents for waste
disposal. The trial is being conducted in two phases
across some 10 PRH estates with different
management modes. From January to March 2019,
Phase 1 was conducted in Ka Fuk, Tai Hang Tung and
Yue Wan Estates. We are reviewing its effectiveness
with the EPD, before launching the Phase 2 trial.

In another initiative, the HA collaborated with the EPD
as well as the FEHD, to launch a two-year pilot scheme
which involves collecting source-separated food waste
from nine HA wet markets and shopping centres.
Under this pilot scheme, FEHD contractors are
collecting the food waste daily and delivering it to the
Organic Resources Recovery Centre for off-site
recycling.

With regard to efficient energy management, the HA
has continued to implement its Energy Management
System in accordance with ISO 50001 standards. The
system covers the planning, design, operation, project
management and contract administration for facility
management and improvement works in the communal
areas of our PRH domestic blocks. We also operate an
Environmental Management System for planned
maintenance and property management to ISO 14001
standards, and to maintain this certification, we
completed a successful annual surveillance audit in
May 2018.

Energy Conservation

For many years, the HA has been implementing the
latest energy-saving technologies and systems for PRH
estates as they become available. Recent examples
are the introduction of variable speed booster fresh
water pump systems to replace conventional booster
pump system during retrofitting works, and the use of
energy-efficient lift drive control systems in our lift
modernisation programme. To gain a clear sense of the
carbon footprint of our various estates, the HA has
continued with its Carbon Audit exercise to monitor
carbon emissions in 14 PRH domestic blocks, which
cover the majority of the HA’s domestic block types.
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https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/index.html

Business Review

Greening and Tree Management

Greenery and gardens were enhanced at 20 PRH
estates in the year, with special emphasis on matching
new planting with the local conditions. To arouse
residents’ interest in playing their part to preserve the
green environment of their homes, we collaborated with
EMACs to organise greening activities at 20 estates.
The Feature Story at the end of this chapter gives
information about some of these landscape
improvement initiatives and greening activities.

Across the HA’s PRH estates, around 93 000 trees of
various species and sizes can be found. Our
computerised Enterprise Tree Management System
records the location and details of each individual tree
for risk assessment and management purposes. Tree
planting days were organised in 10 estates during the
year, not only increasing the greening at these estates
but also enhancing tenants’ knowledge of trees and
how to take good care of them. Under the Estate Tree
Ambassador Scheme, 722 voluntary tree ambassadors
have been recruited who are helping raise awareness
of tree management and fostering a culture of care for
trees at PRH estates. In 2018/19, we organised three
training courses on tree identification and tree
knowledge for these ambassadors.

The HA continues to manage the trees in its PRH
estates according to the guidelines issued by the
Greening, Landscape and Tree Management Section
of the Development Bureau, and to refine the way trees
are managed and cared for in its housing estates.

— Estate management staff attending a seminar
on tree management

T E . .
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Post-Super Typhoon Tree Management
Initiatives

Super Typhoon Mangkhut battered Hong Kong in
September 2018, causing extensive damage to many
trees growing in PRH estates. Altogether, around 5 000
such trees were either toppled or seriously damaged
by the gales, and had to be removed. In addition, over
1 200 tree stumps were removed. Fortunately, we
managed to save some 9 000 damaged trees by
re-staking or pruning them. All this post-Mangkhut
clearance work was completed in the first quarter of
2019.

We have been carefully selecting the most suitable
trees for replanting to replace the trees lost in the
Super Typhoon. The choice of these trees has been
based not on their visual appeal alone, but more
importantly on factors such as their wind resistance
and adaptability for different planting conditions. In
this, we have been following the principle of “Right
Tree, Right Place”.

The typhoon and its aftermath gave us the chance to
re-evaluate the best way of planting and managing our
trees, and better prepare for similar severe weather in
the future. In addition to organising courses for both
frontline estate management staff and Estate Tree
Ambassadors, we have been enhancing our
procurement arrangements for tree management
services with a view to making our tree maintenance
work more effective and streamlining its workflow. In
future, a single contractor will be procured to provide a
wide range of tree services for PRH estates in a
specific management region. These services will
include annual tree risk assessments and remedial
work, routine tree inspections, and on-going tree care.
Independent auditors will also be engaged to inspect
the work of the tree services contractors to ensure that
their performance meets professional standards.



Business Review

— A tree at Lok Wah South Estate uprooted after the typhoon (left) and clearance work completed very soon

o o |

Partnering for Better Estate Management The HA has been partnering with the Department of
Health since 2012 in schemes to encourage active,
EMAC Involvement non-sedentary living and healthy eating on PRH

estates. These involve EMACs working in partnership
with suitable NGOs to run thematic community health
promotion programmes, designed to provide regular

EMACs are committees made up of estate staff,
elected District Councillors and tenants’

representatives. One of their key roles is as a ) o ° . .
physical activities and healthy eating advice for

tenants, the elderly in particular. In 2018/19, 17 EMACs
ran such programmes for residents, with the themes
focusing on increasing the proportion of fruit and
vegetables in diets, and reducing sedentary behaviour.

communication channel between the HA and tenants,
making it easier for local estate management staff to
engage with tenants on estate management matters,

TtEFng

and to gain their support when new management
policies are implemented. In addition, EMACs play a
valuable role in advising management on daily
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Partnering with NGOs for Outreach Services to

management matters and minor improvement works.
Elderly Tenants

Further, they participate actively in appraising the
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performance of service contractors and organising Among the regular themes adopted each year for
various estate community activities. EMAC-NGO partnering activities, “Caring for the
Elderly” is a constantly recurring one. Furthermore, all
EMACs are funded from individual estate funds and EMACs organise at least one NGO partnering function
from a central HA reserve. At present, significant each year focused on delivering outreach services for
portions of central reserve funds are allocated each the elderly tenants of the estates concerned.
year to enable EMACs to partner with non- Meanwhile, young people from the estates or students
governmental organisations (NGOs) in running of estate schools are also encouraged to participate in
community-building activities for tenants. In 2018/19, the visits to elderly tenants. In 2018/19, some 200 of
about 450 partnering functions were held, in the form these special partnering events on caring for the
of seminars, workshops, performances and carnivals, elderly were held. Apart from outreach services, the
all of which contributed to foster happier and more events included activities such as carnivals, health
harmonious communities. promotion workshops, exhibitions and talks, and basic

health assessment tests.

73


https://www.housingauthority.gov.hk/en/public-housing/estate-management/estate-management-advisory-committee/index.html
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— An “I'm So Smart” physical exercise class for
the elderly held at Shek Wai Kok Estate

Effective Management of Service Providers

External service providers contracted by the HA are
subject to a strict mechanism for quality control and
management. The HA maintains a List of Cleansing
and Security Service Contractors which only admits
qualified service contractors that meet certain
stipulated requirements in areas such as experience
and financial capability. Only contractors on this List
may bid for HA cleansing and security service
contracts. Further, service contractor performance is
assessed on a quarterly basis, a process which
involves input from Housing Managers, EMAC
members, and tenants of the relevant estates (through
surveys). A quarterly performance review is also
conducted by the Contractors Review Committee
(Services), and contractors found in breach of any
statutory or contractual requirement will have regulatory
or disciplinary actions imposed, which may include
restrictions to or suspension from tendering, contract
termination, and even removal from the List. The results
of these quarterly performance assessments are also
taken into account in decisions about whether to
extend service contracts.
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Care and protection of workers, and especially non-
skilled workers, is a high priority for the HA. If the
employment period of non-skilled workers exceeds
seven days, service contractors are required to enter
into a Standard Employment Contract with them. To
fight against potential worker exploitation, estate staff
periodically interview non-skilled workers to ensure that
the service contractor employers are in full compliance
with labour protection measures. Appropriate
regulatory actions are taken whenever irregularities are
detected. These include, for example, the issuance of
advisory/warning letters or default notices to
contractors, which have a direct bearing on tender
evaluation and contract extension.

Effective Management of Maintenance
Contractors

The HA has established both a stringent tendering
system and a strong contract management mechanism
to ensure the quality and reliability of its building
maintenance services. We have continued to
implement the Maintenance Assessment Scoring
System to closely monitor the performance of our
building maintenance contractors, as well as the
Preferential Tendering Opportunities and Preferential
Tender Award System, which are used in the
procurement of all building maintenance District Term
Contracts and which take into account the past
performance and track records of tenderers.

Protecting the Rights of Workers

To detect irregularities relating to employment among
contractors, the HA works closely with labour unions. In
2018/19, we conducted surprise checks at 23 estates
on 27 service contracts, which involved interviewing
some 754 non-skilled workers to safeguard workers’
rights. To increase the awareness of non-skilled
workers regarding issues such as the Employment
Ordinance, the Employees’ Compensation Ordinance,
Mandatory Provident Fund Schemes, and other
employment related rights, we held a seminar in
conjunction with the Labour Department and the
Mandatory Provident Fund Schemes Authority in
November 2018.



Business Review

— Cleansing and security services workers at a seminar on the Employment Ordinance
e —— ——

Retail and Commercial Properties

As at the end of March 2019, there were about 1.78
million square metres of non-domestic facilities under
the HA, of which about 49% are welfare and community
facilities, about 14% are retail facilities and the
remaining 37% are for other purposes including factory
units, government offices, etc.

In the HA's commercial and retail facilities, we
continued to prioritise core businesses in the trade mix
to ensure that the basic needs of local residents were
being met. This involved, for example, ensuring that
businesses such as supermarkets, eateries and other
essential services were key components of all our retail
environments. Once these core businesses were
guaranteed, we actively attract a wide range of other
businesses in our shopping centres, especially in
larger ones such as the Shek Mun and So Uk Shopping
Centres. This has led to a wide and well-balanced
range of shopping choices in the HA'’s retail facilities,
making these places desirable destinations for the
local community.

Apart from providing suitable premises for setting up
conventional bank branches or self-service banks, we
continued our collaboration with major banks providing
mobile banking services, and encouraged them to
extend the services to other PRH estates in response
to demand. As at the end of March 2019, mobile
banking services were being provided at 24 of the
HA'’s PRH estates.

Another new development in recent years has been the
growing popularity of online shopping and home
delivery purchases. In Hong Kong, home delivery can
bring challenges as many shoppers prefer to be able
to pick up their purchases from an accessible site at
their own convenience. With these developments in
mind, we let suitable retail premises to express delivery
service providers, while also identify locations to set up
parcel lockers for personal collection. As at the end of
March 2019 parcel lockers had been set up in 33 HA
estates and shopping centres.

— A self-service bank set up at Shui Chuen O Shopping Centre
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https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html

Business Review

Domain

Domain is the HA'’s largest and flagship regional mall
and entertainment hub. To sustain its popularity, we
organised events for all the major festivals and special
occasions during the year, as well as running popular
events for families and children. Some of the special
themed events held in the year included Bandai
Capsule Town @ Domain, Soccer Fever 2018, Summer
Ocean Adventure, Think Big 2018-Self-employment
Experience Day, and a series of Lifestyle Trade Fairs
and Expos in partnership with renowned brands.

Public awareness of Domain and the special events it
organised are promoted through the mall’'s website and
various social media platforms. The Domain Club
loyalty programme has also brought in new customers,
while other promotional programmes have been
periodically rolled out. Throughout the year, the HA has
also made available short-term kiosks and venues
suitable for holding roadshows and festive trade fairs,
which has enriched the choice of products and
services available to shoppers.

In line with our continuous enhancement of the trade
mix at Domain to suit the needs of shoppers, we
introduced new businesses to the mall during the year
including, among others, a Chinese-style restaurant, a
Western-style restaurant managed by a social
enterprise, and a bank. We also co-ordinated
renovation works for the large eateries in Domain, so
that the works could proceed with minimal disturbance
to shoppers and diners. Various facilities were also
added or enhanced during the year to upgrade
Domain’s facilities management, including new
escalator safety devices added as part of the escalator
modernisation programme.

Promotional Activities

We continued to launch packaged promotional
activities and festive decorations during major festivals
in other HA shopping centres. Special opening
celebration ceremonies to mark the openings of Shui
Chuen O Plaza and On Tat Shopping Centre were held
during the year. As with Domain, we arranged for short-
term lettings of kiosks and venues for roadshows and
trade fairs periodically at other shopping centres,
widening the choice of products and services, and
enhancing the shopping experience for shoppers.
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Enhancing our Asset

The HA's five-year rolling programme to prioritise asset
enhancement of its retail and carparking facilities has
been running since 2011. The programme analyses
premises within the HA’s commercial portfolio to
identify retail and carparking facilities that are suitable
for asset enhancement, for example by undertaking
major improvement works, re-designating the trade
mix, providing additional shops, or converting the use
of the premises. In 2018/19, retail facilities in Cheung
Shan Estate and Choi Tak Estate were included in the
programme, and detailed studies of asset enhancement
options were undertaken at these sites. Meanwhile, the
improvement and conversion works at Hoi Lai
Shopping Centre were completed, while good progress
was made on the works under the programme in Shek
Pai Wan and Lei Muk Shue Shopping Centres and at
the market facilities in Shek Kip Mei and Pok Hong
Estates. The improvement and conversion works under
the programme coupled with flexible marketing and
leasing strategies have led to significant improvements
in the utilisation and occupancy rates of HA commercial
premises.

A lion dance at the Grand Opening of Shui Chuen O Plaza ==
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http://www.domain-mall.hk/index.php

With a view to better utilising the HA’s resources and
unlocking the potential of non-domestic facilities in
particular, we continued to look at the possibility of
storerooms and empty bays in PRH estates being
converted for domestic and other uses. Some of these
non-domestic spaces pose headroom problems, but
we have made significant steps forward by enhancing
the provision of natural lighting and ventilation. During
the year, we completed the conversion of some
storerooms and vacant bays into domestic units in
Shun Lee Estate and Butterfly Estate, with other
conversion works in Lok Fu Estate still in the pipeline.

Supporting Environmental Protection

In the area of environmental protection, the HA has
continued to undertake environmental protection
initiatives in retail facilities. For example, it has joined
the Energy Saving Charter and the Charter on External
Lighting in a move to save more energy and reduce
energy consumption at retail premises. In support of
the government’s policies on waste reduction, nine of
our shopping centres and markets have joined the
Government’s Food Waste Collection Pilot Scheme,
under which food waste is separated and collected
daily for transportation to the Organic Waste Treatment
Facility at Siu Ho Wan. Having signed up to the Hong
Kong Green Shop Alliance, we have continued to
encourage our shop tenants to incorporate sustainable
green measures into their daily operations. For
example, some restaurant, supermarket and market
stall tenants are participating in food donation schemes
organised by NGOs.

— Summer Ocean Adventure at Domain
'E:'. " e . b
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Business Review

Apart from sponsoring venues for NGOs and
collaborating with various NGOs in organising
educational and promotion programmes in HA
shopping centres, the HA has encouraged its tenants
and the general public to participate in environmental
protection campaigns for reducing and recycling food
waste, and avoiding the use of disposable plastic
tableware. In Domain, we organised a promotional
campaign to encourage commercial tenants there to
reduce their use of disposable tableware in their daily
operations, which ran from December 2018 to February
2019. Public awareness was also raised through gift
redemption and promotion schemes. More widely, the
HA also encouraged other operators of food
establishments in HA premises to reduce or avoid
using disposable tableware.

Shui Chuen O Plaza

Shut Chuen\Plaza
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Feature Story

Promoting Community Planting — Parks and Gandens in PRA

Evitates

One of the fastest and effective ways to enhance living
quality in our PRH estates is through greening and
gardening activities. Residents love seeing their
estates take on a greener feel, while the pleasures of
getting involved in work to enhance the greenery are
deeply appreciated by many PRH tenants and their
families. The HA’s Landscape Improvement
Programme and its Community Garden Programme,
among others, have been designed not just to improve
the greening of estates, but to enable residents of all
ages and walks of life to play their own parts in
transforming their home and creating a more eco-
friendly environment.

Each year, the HA’s Horticulture Unit implements the
Landscape Improvement Programme in selected PRH
estates. The programme involves giving a complete
“facelift” to the existing landscape features, selecting a
range of flowers and shrubs suitable to the environment
for planting. Where possible, we also introduce new
plant varieties to add extra interest to the estate
gardens. In 2018/19, the Landscape Improvement
Programme involved the planting of around 440 000
plants, resulting in significant landscape beautification
at 20 estates and a better living environment for
tenants.

WS N
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At Lei Cheng Uk Estate, for instance, the existing flower
beds at Han Garden were enhanced and the new
courtyard featuring a Chinese chessboard design was
also planted with a superb array of Chinese flowers
and plants, giving the entire garden a fresh new look.

Unlike the Landscape Improvement Programme run by
the Horticulture Unit, the Community Garden
Programme actively encourages participation by estate
residents. Implemented in different estates each year,
the programme gives participants a taste of the
pleasures of farming amid the hustle and bustle of the
city, along with the chance to learn more about
gardening and to incorporate green activities into their
daily lives.

The first step in the Community Farm Programme
involves the Horticulture Unit assisting with the design
of suitable planting plots, done with due regard to the
local environment and estate management needs.
Once set up, these are allocated to tenants for growing
their own fruit and vegetables. We provide support to
inexperienced gardeners by, for example, arranging
instructors to teach core knowledge and techniques of
organic farming, and organising community garden
harvest and promotion days.

— The chessboard feature o} Han Garden at Lei Cheng Uk Est




In 2018/19, this programme helped about 600
participants from 14 PRH estates to learn more about
horticulture and experience the joy of harvesting their
own home-grown food. Highlights included a promotion
day in Yue Wan Estate, and harvest days organised in
Lam Tin Estate and Shui Chuen O Estate. The
programme offers a number of community benefits too,
as through gardening, participants develop a stronger
sense of belonging to their estate and the wider
community, and find themselves helping to create a
green environment that benefits and brings pleasure to
the entire neighbourhood.

Under the popular “greening” theme, the HA also
organises a wide array of greening promotional
activities every year in collaboration with Estate
Management Advisory Committees. These typically
include Green Carnivals, green talks, guided tours of
plants and planting activities, all designed to
disseminate the green message to tenants and deepen
their appreciation of plants and the natural
environment. This year, greening activities were
organised for 20 estates, which involved over 3 400
participants in total.

Feature Story

Green Carnivals are especially popular events, where
booth games, quizzes and other fun activities are run
that help tenants enrich their knowledge of the species
of plants commonly grown on estates and learn more
about plant care. Hing Tung Estate hosted a Green
Carnival in 2018/19. For tenants with strong interest in
horticulture, we organise a variety of green talks on
more advanced horticultural topics and gardening
techniques, one of which was held at Yat Tung (2)
Estate during the year. We also run guided tours of
plants and planting activities on estates, which tenants
can join to find out more about local plant species and
how they can contribute to estate greening. Residents
of Tsz Hong Estate benefited from such planting
activity during the year.

Tenants enjoy planting activities at the Lam Tin Estate

community farm
: \ l

Landscape garden at Cheung Hong Estate
t | :‘ 5 - 1
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Behind the scenes, the Hong Kong Housing Authority
(HA) carries out a wide range of activities that
supplement its core roles of planning, constructing and
managing public housing. These all help support its
mission of enhancing the housing ladder and
contributing to the betterment of living quality in Hong
Kong. From communicating with stakeholders to
nurturing our staff, from organising events for elderly
public rental housing (PRH) tenants to upgrading our IT
systems, we are constantly moving forward with the
ultimate goal of making Hong Kong a better place to
live for all.

Diverse Communication Channels

Recognising the importance of easy internet access to
information for the public, during the year we continued
to implement “responsive web design” on the Housing
Authority/Housing Department (HA/HD) Website.
Responsive web design makes the web content flexible
in response to the size of screen and the type of device
it is viewed on, thus optimising the usability of the web
content. It supports desktop PCs, tablets and smart
phones. In addition, the enhancement is strengthening
scalability, should the sizes of devices change further
in the future. We expect to complete this project in
mid-2019.

— Responsive web design implemented on the HA/HD

Website
£ Hong Kong Housing Authority Q @ =
Hot Topics: [ Ouality Public Housing Awards, HOS 2019, WSM 2019, Fight Tenoncy Abuse, Aliocation Siatis
O Estate Locator  Enter Estote Name =3 Tenders | JobVacancies | Forms | More
# » Home

Latest News
Press Releases Jab
02.08.201% 02.08.201%
< Commercial Properties Tender Tender for the Provision of Plan >
Notices Printing Services

Business Review

We have remained active in fostering a strong social
media presence, especially through the HA'’s official
Facebook page Public Housing Vistas, in order to
effectively pass on housing information to the wider
public. In the year, we expanded our social media
presence further by publishing over 200 Facebook
posts (including photos and videos), on topics as
diverse as the intakes of public housing estates, the
sale of subsidised flats, construction technology, green
initiatives, the marking scheme, and various tenancy
matters. By the end of the year, we had over 10 000
followers on our Facebook page. This year, we
shared over 20 specially-made videos on YouTube
which promoted our public housing activities, and
also encouraged tenants to adopt healthy and
environmentally friendly lifestyles in public housing
estates.

Another way in which we provide detailed, up-to-date
information about our activities is through informative
articles published in our monthly e-newsletter Housing
Dimensions. Our bi-annual Estate Newsletter is another
good source of regular information, specially aimed at
PRH tenants.

In 2018/19, we received over 709 300 calls through
hotlines and handled some 97 600 enquiries or
complaints from different channels (including telephone
calls, emails and letters), as compared with over

645 000 calls and some 78 880 enquiries/complaints
handled in 2017/18.

— Dental hygienists show elderly tenants the correct way
to clean their teeth at an oral health talk cum workshop
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https://www.housingauthority.gov.hk/en/index.html
https://www.housingauthority.gov.hk/en/index.html
https://www.facebook.com/HKHousingAuthority
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions

Business Review

Healthy Ageing in Public Housing Estates

The HA'’s Healthy Ageing in PRH Estates programme
has been running for years, and has proved its worth
as a way of promoting happy and healthy living for our
elderly tenants in their golden years. The programme
continued to be very well-received in 2018/19, with
around 6 000 elderly tenants participating in various
activities during the year. With its ongoing collaboration
with the Department of Health’s Oral Health Education
Unit, the programme provided valuable oral health
education to many of our elderly tenants during the
year. At the same time a partnership with the School
of Nursing of the University of Hong Kong saw elderly
tenants in various housing estates receive free health
assessments, carried out through home visits and at
mobile health assessment stations. A mini exhibition
on sarcopenia, a condition that can increase the risk
of falling, was also on display at the mobile health
assessment stations. Other activities organised for
elderly tenants included educational talks and
workshops on preventing sarcopenia.

Corporate Visits

The HA is always keen to show overseas visitors
around its PRH estates, as such visits can help them
understand both the magnitude of Hong Kong’s public
housing system and the reasons behind its success. In
2018/19, we organised 29 such site visits for groups
and delegations from overseas, of which 15 (52%)
were Mainland delegations and the other 10 (34%)
were groups from elsewhere around the world. Four
visits by local interest groups were also organised.

— A delegation from the General Office of
the State Council visiting Shui Chuen O Estate

84

— A delegation from School of Architecture, University of
New South Wales Sydney visiting our Exhibition Centre

The HA Exhibition Centre, located at the HA
Headquarters in Ho Man Tin, showcases the
fascinating history of Hong Kong public housing and
provides much detailed information about every aspect
of our work. Over 10 000 visitors made the trip to the
Exhibition Centre in 2018/19, 21% of whom were
government officials, academics and professionals
from overseas and the Mainland. The bulk of the
visitors, at around 60%, were students on school visits.

Media Activities

The HA is a major public organisation which manages
accommodation of about 2 million PRH residents in
Hong Kong. There is naturally much public and

media interest in our policies and activities. To help
provide the public with a well-informed and balanced
view of the work of the HA, we are constantly providing
information to the media to update them on a host of
issues. During the year, we issued 58 press releases,
arranged 23 briefings and interviews, handled 1 573
media enquiries, and dealt with 166 complaints referred
to us by the media.

Staff Development

The HA relies on a skilled, committed and motivated
workforce, and to this end it provides every staff
member with training opportunities to address both
operational needs and career development aspirations.
In 2018/19, we provided an average of 27.3 hours of
training per staff member. This was delivered in diverse
learning formats including classroom training,
attachment programmes, mentoring programmes,


https://www.housingauthority.gov.hk/en/about-us/community-engagement/exhibition-centre/index.html

site visits and study tours. In addition, the HA
e-Learning Portal remained a valuable resource for
staff self-learning, and new learning materials
were regularly added to it.

In 2018/19, our Extra Mile Card Plan recognised
exemplary performances of some 550 colleagues. We
continued to share inspiring success stories of team
achievements with colleagues on the HA e-Learning
Portal. In addition, Care@Work Workshops were
organised for junior and middle managers to reinforce
caring culture in leading, engaging and developing
staff.

— Staff participate in a team building workshop
e ; . ; i 3
i ‘4

Prioritising Staff Health and Safety

Our Employee Wellness Programme supports staff by
providing them with information on matters relating to
physical, emotional, social and occupational health.
The programme includes a regular seminar series on
topics of interest to staff, including mental health,
healthy brain exercise, heart care, office syndromes
and life education. The HA’s Health Portal is regularly
updated with the latest health-related information.

We continued to arrange occupational safety and
health (OSH) training courses and seminars regularly.
In 2018, around 7 800 staff members attended

190 seminars/courses. We regularly updated our
dedicated OSH website on the HA intranet by adding
safety information, health tips and publications from
the Occupational Safety and Health Council and the
Labour Department. Through our annual Departmental
Office Safety Inspection Exercise we identified and
removed potential hazards in the office environment.

Business Review

Enhancing Efficiency through IT

An enhancement of our IT infrastructure was completed
in December 2018 with the launch of the new HA
Cloud Computing Infrastructure (HA-Cloud). HA-Cloud
is designed for hosting different application systems,
and during the next three years over 70 such
application systems will be migrated to HA-Cloud from
the existing HA Information Technology Architecture
platform. The capacity of HA-Cloud will be gradually
expanded to meet the requirements of different
application systems as they evolve.

Information security is a high priority for the HA, and we
are continuously reviewing and strengthening the
security measures we have in place to protect our
information assets. These reviews also enable us to
maintain our ISO 27001:2013 certification for
information security management. As part of our
security enhancement strategies, we regularly engage
independent security consultants to carry out security
reviews of our IT systems and related controls to
ensure that the systems conform to the Government
Security Regulations and requirements. To enhance
our internal preparedness, we have developed and run
a number of IT security training courses (including an
online training programme) which help enhance staff
awareness of IT security and provide them with relevant
technical know-how in this area.
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2018/19 TEMERRRARE R

®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

% [ |2 # & Development and Construction

EHEEEESERE BB AK217 EHBEEERESE
HEWPOCEKBEISRAXEERESE) Hong Kong Institute of
HERY REER —EBE Project Management

EiE/ IR —EE

Project Management Achievement Awards 2017

Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13)
Community Service / Regional Development — Winner
Construction / Engineering — Winner

EHBIEE BB B2 G KNHE2017 EHRREBEESRSE
THERAMHE TN (REETIRBRAELAALETEE) Hong Kong Institute of
BiE/ IR —EEBE Project Management

Hong Kong Institute of Project Management Awards 2017
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to
Public Rental Housing)

Construction / Engineering — Winner

BEETIRMESEE D I EWAEANE2018 BERTIEMEBGEE D
PHEFEZHAHXBEFEERF;E (1TAKXEB) Structural Division of the

ERNBER—FHaEEAR Hong Kong Institution of
HKIE Structural Division Structural Excellence Award 2018 Engineers

Public Rental Housing Development at Shatin Area 52 Phase 2 (Footbridge B)
Infrastructures & Footbridges — Grand Award

B E A #2018 EENEMES
HEMORKBEBRALEEZERGFE) BERERE
BEBEETHEHE (ZEREY) BEFUARREERENR BBREEMES
THEEANHTEMN HREELEIRBRERAHBEEE) BEEEMEE
B & — Kig HEETIIRMEE
Quality Building Award 2018 BEAEERKEES
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13) BEEmMBERER
Hong Kong Residential (Multiple Buildings) — Quality Excellence Award & B MERBERE RS
Grand Award (BEEADE
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public BEEMERRINE
Rental Housing) HKIS, HKCA, HKIA, HKICM,
Renovation / Revitalisation — Grand Award HKIE, HKIH, HKQAA,
IFMA(HK Chapter), REDA
BREMEIRNE g FF KH2018 BEREMES
HEBEWOEKBFEISRAXEER RS Hong Kong Institute of
BFERE—RE Planners

Hong Kong Institute of Planners (HKIP) Awards 2018
Hung Fuk Estate (Public Rental Housing Development at Hung Shui Kiu Area 13)
Annual Awards — Silver Award



®\ BRIER BEEE
Award / Winning Project Awarding Organisation

F+ — [@Autodesk BB Z (5 S E R AE B R R EARE AN A
EBZemxiHEREEEMZENIES — BB EEEEBEMIZE Autodesk Far East Limited

b % K 42 — Pioneer of BIM Award
Autodesk Hong Kong BIM Awards 2018
Housing Authority’s New BIM Standard and Guideline — “Setting a New BIM
Standard for Hong Kong”

Entrepreneur Awards — Pioneer of BIM Award

T KJE B B E e KN 182018 GSAEEEEREeHNA
?@2‘?\% (BB ENEERERETE) Asia Pacific Federation of
B/ IR —SERT Project Management

Asia Pacific Project Management Awards 2018
Lin Tsui Estate (Public Rental Housing Development at Lin Shing Road, Chai Wan)
Construction and Engineering — High Commendation

F24[E NEH R 52 T 5T 8 EREBRBEXZS

P NEEERRMBE—  F_NE—HLAFELREFHAZFEERE  Development Bureau and

BRTEMETE Construction Industry
IREBKREL —KE Council

HERAERREE—NE_BHARXERERETE

ITREEKRML —X5

24" Considerate Contractors Site Award Scheme
Foundation for Public Housing Development at North West Kowloon Reclamation
Site 6 Phases 1, 2 and 3 and Fat Tseung Street West

Contract Supervisory Team — Appreciation
Construction of Public Housing Development at Lai Chi Kok Road — Tonkin Street

Phases 1 & 2

Contract Supervisory Team — Appreciation

1% {& Environmental Friendliness

IRIRERET L $2 K 482018 FuturArc
ITXREANHEMAMN EREIRBAESARBESFE)
FTERE—HERE—EBBE
FuturArc Green Leadership Award 2018
Urban Oasis in Industrial Setting (Conversion of Chai Wan Factory Estate to Public
Rental Housing)
Residential — multiple houses — Winner
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B CHERE RIEBHEES
EREELEGRERTBEEREE — SMARR Environmental Campaign
Hong Kong Green Organisation Certification Committee
HKHA Waste Reduction Performance Wastewi$e Certificate — Excellence Level
@L%E%Q B RN BEEERT
ERBHMBARMBBE —MNE_BHARERTELASEHNIER Construction Industry
%I( &) — i i Council

CIC Sustainable Construction Award 2018
Integrated Contract of PRH at Anderson Road Site A & B Phases 1 & 2
Project Owner (Public Sector) — Bronze
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®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

[ $f & ¥ Estate Management

BRRCHKE

M) 22 BB

EiRERE & — R AP A

R R E — BT

The Hong Kong Green Organisation Certificate
Lee On Estate

Energywi$e Certificate — Good Level
Wastewi$e Certificate — Basic Level

ANEBE HKFBAEHE — R RIK (8)

M 22 95

Quality Water Supply Scheme For Buildings — Flushing Water (Blue)
Lee On Estate

F1I7TESHREEBEREEELE

fik % ¥B

AHEEMETE

AHEEHE(REREFE)BE

AHABEE (ARSI IENBREBEK) EE
AEFEEHEBRREL)BE

The 17" Quality Building Management Competition in Sha Tin
Yan On Estate

Runner-up of Public Housing Group

Champion of Building Environmental Hygiene of Public Housing Group
Champion of Common Areas to Prevent Mosquito and Rodent measures of

Public Housing Group
Champion of Green Environment of Public Housing Group

=R E 22018

B 2R

EHR(REHRERENEFE)

Excellence in Facility Management Award 2018

Po Heung Estate

Excellence Award (Public Rental & Subsidised Purchase Housing)

BEARZEOWKE

A JTTHR

BEEEE — 2 AR

The Hong Kong Green Organisation Certificate
Tai Yuen Estate

Wastewi$e Certificate — Excellence Level

REEDHEREG
Environmental Campaign
Committee

KK E
Water Supplies
Department

PEERE
Sha Tin District Council

ERRIBERSE
The Hong Kong Institute of
Facility Management

REEDHEEG
Environmental Campaign
Committee



®\ B5%ER BEEE
Award / Winning Project Awarding Organisation

HERENE

A IT R

Care for the Elderly Charter
Tai Yuen Estate

F1I7TEAHREEAEEELE

& A Tp

AEFEHEBE

REFEH(KREH XEBELERB) BE

AHEEE(AAMAHIENEREBEK) EE

The 17" Quality Building Management Competition in Sha Tin

Fung Wo Estate

Champion of Public Housing Group

Champion of Fire Prevention and Fire Equipment of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of
Public Housing Group

BEYEREEIEXNE2018

= B

EFEEMERER - BEHER

Quality Property & Facility Management Award 2018

Mei Tin Estate

Subsidised Housing Property Management: Certificate of Merit

KIEREY)IREE 5 $R 22 E) 5T 212017/18

K SRR B

BEHE

Commendation Scheme on Source Separation of Domestic Waste 2017/18
Shui Chuen O Estate

Certificate of Merit

2018 ERMARILAYE —BER

RAREY

RESEEEWEAE (BERSFLUAT)

2018 Best Landscape award for Private Property Development — Merit
Domain

Large-scale non-domestic property (properties below 6 years of age)

2017-2018F [ RABE[BFINHIME

RAREY

The “Outstanding Partner” Property, Kowloon East in the year of 2017-2018
Domain

HERME AW RILE
ZERBHAEZES
Social Welfare Department /
Tai Po & North District
Co-ordinating Committee
on Elderly Services

YEERE
Sha Tin District Council

ERREMES
ERYEEBERFNE
The Hong Kong Institute of
Surveyors

The Hong Kong Association
of Property Management
Companies

RERESE
Environmental Protection
Department

BRERILEHE
Leisure and Cultural
Services Department

BERBER R
RAERMIEFESR
/N

Hong Kong Police
Regional Crime Prevention
Office, Kowloon East
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®\ BRIER BEEE
Award / Winning Project Awarding Organisation

2018 E[RIFTETBE R R AR |
A 8 A e R HF‘;IJ A B A BE IR A RUK 28
EEFEEZES
CLP Smart Energy Award 2018
Renewable Energy Category — Renewable Energy Achievement Award
Hong Kong Housing Authority

EEmERBRIEFEHEEELEEERRE

FEZ

Hong Kong Quality Assurance Agency Corporate Social Responsibility Index
Advocate Mark

Housing Department

MEEH OB ERKRITE
RAGLSE—EBFEEZES]

Lai See Packet Recycle and Reuse Programme
Thanksgiving Trophy — Hong Kong Housing Authority

2019F HBIEFRE
RERm(AMNRE) 2R —FEE
Hong Kong Flower Show 2019

Gold Award for Outstanding Exhibit (Landscape Display) — Housing Department

FEFNERAA
CLP Power Hong Kong
Limited

EEmERER
Hong Kong Quality
Assurance Agency

AR BITE

Greeners Action

RN EBE
Leisure and Cultural
Services Department

# %8 Corporate

ISO/IEC 20000-1:2011 BABRIREEEERRE

ERFREZE®

ISO/IEC 20000-1:2011 Information Technology Service Management System
Certification

Hong Kong Housing Authority

[8 ﬁﬁﬁi?ﬂﬁﬁﬁﬁ/ﬂﬁﬂﬁ“_ﬁ&ﬁ 3hR)

EEEEZE®

Capability Maturity Model Integration for Software Development Maturity Level 3
(CMMI-DEV Version 1.3)

Hong Kong Housing Authority

Mercury Excellence Awards 2018/2019

Public Housing Development in Hong Kong Video (Children Version)

Silver Winner (Video-DVD / Online: Educational / Informational) —
Hong Kong Housing Authority

[ A0 B BE 12 | #48.2018/19

EEI0OFHN LRAOCRAEIRH—FEE

Caring Organisation 2018/19

10 Years Plus Caring Organisation Logo — Housing Department

920

%E/ AR fg\'f% un
Hong Kong Quallty
Assurance Agency

EEBEBERTERAE
EEREBNEMTIEER
Software Engineering
Institute, Carnegie Mellon
University, USA

MerComm, Inc.

EREMHERBHME
The Hong Kong Council of
Social Service
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Supporting the vision and mission of the Hong Kong
Housing Authority (HA), maintaining sound financial
and funds management remained our key focus in
2018/19. We continued to explore opportunities to
improve and strengthen our financial and risk-
management processes to provide maximum financial
and business value in all our activities.

The HA is financially autonomous. Our massive public
housing programmes are sustained through internally
generated funds. Our financial resources are prudently
managed for smooth operation of our capital
programmes, operational services and business
initiatives.

The 2018/19 Financial Statements

The HA’s Financial Statements have been prepared in
accordance with accounting policies approved by the
HA and the Financial Arrangements with the
Government. A full set of the Financial Statements for
2018/19 is enclosed together with this Annual Report in
a shared jacket. Additionally, summaries of the HA’s
operating results and capital expenditure for the past
five years are depicted in Appendices 9 and 10 of this
Annual Report respectively.

Financial Highlights

The consolidated result for the year is summarised as
follows:

1. Consolidated Operating Account

Surplus 5,308
2. Funds Management Account Surplus 1,582
3. Agency Account Surplus 39
Surplus for the year 6,929
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1. Consolidated Operating Account

The Consolidated Operating Account summarises the
operating results for Rental Housing, Commercial and
Home Ownership Assistance activities. It shows an
overall operating surplus of $5,308 million for 2018/19
after taking into account a net non-operating income of
$11 million.

Rental Housing Operations generated a surplus of $763
million during 2018/19, analysed over the following
types of housing:

Operating Surplus/(Deficit) m

Rental Housing 805
Interim Housing (39)
Rent Allowance for the Elderly (3)

763

Commercial Operations generated a surplus of $1,680
million before charging exceptional items of $74 million,
analysed over the following types of facilities:

Operating Surplus m

Commercial Complexes 910
Car Parks 365
Factories 9e)
Welfare Premises 306

1,680

The exceptional items of $74 million represent
expenditure incurred on Government infrastructure and
community facilities funded by the HA.



Home Ownership Assistance Operations generated a
surplus of $2,930 million, before including the
exceptional items of $2 million, analysed over the
following home ownership schemes:

Operating Surplus/(Deficit) m

Home Ownership Scheme (HOS)/Green
Form Subsidised Home Ownership

Scheme (GSH) 1,187
Private Sector Participation Scheme

(PSPS) 261
Tenants Purchase Scheme (TPS) 1,504

Home Purchase Loan Scheme (HPLS)
and Home Assistance Loan Scheme
(HALS) (22)

2,930

The exceptional items of $2 million represents write-
down of stock value of unsold HOS/GSH flats at year
end and adjustments of future interest liability on the
outstanding balance of the HPLS loan portfolio sold to
the Hong Kong Mortgage Corporation Limited.

2. Funds Management Account

Income and expenditure relating to the management of
the HA'’s funds available for investment are included in
the Funds Management Account, which showed a
surplus of $1,582 million for 2018/19. As at 31 March
2019, the HA'’s funds available for investment stood at
$42,344 million. For 2018/19, the overall return (gross)
on the HA'’s funds was 3.7%.

The HA's investment strategy is determined by the
HA’s Finance Committee with reference to the
independent investment consultant’'s recommendations.
The aim of the HA’s investment strategy is to ensure
that there is sufficient liquidity to meet the operational
need of the HA, and to put the rest of the HA’s funds
into longer-term investments in a prudent and
diversified manner to enhance long term returns.

The Finance Committee, with the assistance of its
Funds Management Sub-Committee, reviews the HA’s
investment strategy and position from time to time. The
Funds Management Sub-Committee also advises on
the selection of fund managers and monitors their
performance, while ongoing monitoring of day-to-day
operations is conducted by the Housing Department.
An overall review on the HA'’s Strategic Asset Allocation
was conducted in 2018/19 taking into account the
latest financial market situation and risks. The revised
Strategic Asset Allocation is highlighted below:

Principal protection placements with

the Exchange Fund around 80.0%

HKD/USD deposits and bonds 8.0%
Equities 12.0%
100.0%

3. Agency Account

The Agency Account shows the operating results for
agency functions undertaken on behalf of the
Government, for agency management services for
completed Subsidised Sale Flats domestic courts and
the common areas of the estates with properties
divested, and for the supervision of government
reimbursable projects.
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2018/19

The Fong Rong Howsing Autthonity Wembers

1) £E BRI ST 4 quzﬁ'g ERRELEE (FEBER)
: (EWREERRR) P : Mr Stanley YING Yiu-hong
Chairman The Honourable Frank CHAN Fan Vice-Chairman (Director of Housing)
(Secretary for Transport and Housing)
Z EMembers
FFEELZ LT 2IERE LT (Z=20185F8A1281E)  (3) EHEBELE
Ms Tennessy HUI Mei- Dr LAU Kwok-yu Mr Stanley WONG Yuen-fai
sheung (up to 12 August 2018)
D) BEELL 5) BIXBEE @) fiais
Ms Serena LAU Sze-wan Mr WAN Man-yee Mr CHUA Hoi-wai
. " EEEES
BigZ+ 8) RERLE Dr the Honourable
Ms SO Ching Mr CHEUNG Tat-tong LO Wai-kwok
i = SERES
= 470 i 0) REI#ZE 10
ﬁrﬁfﬁ% L%I Siu-lun The Honourable Horace The Honourable KWOK
CHEUNG Kwok-kwan Wai-keung
RE\PES ) ZEEES 10) MAIRZES

The Honourable
Dennis KWOK Wing-hang

Professor CHAN Ka-lok

Professor the Honourable
Joseph LEE Kok-long

13) EHEXTL
Ms Melissa Kaye PANG

EEEEL
Dr Miranda LOU Lai-wah

15) MARERE
The Honourable SHIU Ka-fai

17) BREBRE L 18) BRIBEA A
Dr Johnnie Casire CHAN Mr Raymond CHAN Yuk-
Chi-kau ming

50) RIEB L+ 21) MREBREBREIUER (EH)

Ms Cissy CHAN Ching-sze (MREXELEXRRENER (BEXK) Q=
MREBXREKREFEHERER
(E#%) (BREH) RE) RIEAXE
Permanent Secretary for Financial
Services and the Treasury (Treasury)
(with Deputy Secretary for Financial
Services and the Treasury (Treasury) (2) or
Mr Louie NG Fai-ming,

Principal Assistant Secretary for
Financial Services and the

Treasury (Treasury) (Management
Accounting) as her alternate)

The Honourable Wilson OR
Chong-shing

1)) BERLZ L
Miss Vena CHENG Wei-yan

16) FKEZEE
The Honourable Andrew
WAN Siu-kin

o) EEWMLZ L
Ms Cleresa WONG Pie-yue

o) WBBEEER
(HBAZBRIER (—REH) N
BRAERER (BEEK) RH)
RAERE
Director of Lands
(with Deputy Director of Lands
(General) or
Mr Tony MOYUNG Hon,
Deputy Director of Lands (Specialist)
as his alternate)
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BRON B4, up

(XR) BHREERBR)
? The Honourable Frank CHAN Fan, Jp

(Chairman) (Secretary for Transport and Housing)

RNTER2017F7 A1 BEZAREGRERRFE  WATME2011 F12 AREEHRETRE
ZZ2E UHAIRESIRLELS B -

ERERLEERBR RELDFHIRBEEFEEZES® BFEBELSOR BBURERBK
MERRARS - WERRAAZTBENTIFE - MAEELHEARARF  BEERBESFAR
RAREERSEERNES  URTHEEREE S  tHHEZR/ NMNANSFRREES
HIAXE -

RELREBERMIEMBENREERGERTEIRMBENEREE - uNFBKRE
RETRERESLBME  BREBEAT ASNEBEYIESRLEN - UAEREBABRE
THEESBEITSEM -

Mr Frank CHAN Fan was appointed Secretary for Transport and Housing on 1 July 2017. Before
assuming this post, Mr Chan was the Director of Electrical and Mechanical Services and the
General Manager of the Electrical and Mechanical Services Trading Fund since December 2011.

As the Secretary for Transport and Housing, Mr Chan is the Chairman of the Hong Kong Housing
Authority, Hong Kong Maritime and Port Board, Hong Kong Logistics Development Council and
Aviation Development and Three-runway System Advisory Committee. He is also a board
member of the MTR Corporation Limited, the Hong Kong Mortgage Corporation Limited and the
Airport Authority Hong Kong; as well as a member of the Council for Sustainable Development,
Task Force on Land Supply and Youth Development Commission.

Mr Chan is an Honorary Fellow of the Institution of Mechanical Engineers and Fellow of the Hong
Kong Institution of Engineers. Mr Chan received his Bachelor’s degree in engineering from the
University of Hong Kong, Master’s degree in medical physics from the University of Aberdeen,
UK, and Master’s degree in business management from the University of Hong Kong.
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BB E, P

(BIER) (FEEER)
Mr Stanley YING Yiu-hong, Jp

(Vice-Chairman) (Director of Housing)

ah

EREEAEEENTEALE  1983FMABTBHAT - EBBETE -

FES A BIEZ ERKRBRIFIRTY - BEMMEHRER - AITTRRIDEMNBEBLE - BIRERE - AT
BIEE - ARG EHE - ATRMEH(EAREAKBEEHR)  AIMREINMAE - B SE  BIHEER
AIESR (MBI EEBERERR) - 2008410 AE 2007 F10 AL EREZRAEEMER + 1
200711 AZE20125 7 ARAVKEHREKREAWER (FEXK) - BEER2013F6 AE20145F
SAEARFERZESCHAMER - MR 04F4ALAEHAREEREANER (BRE) LEEE
EZKo

Mr Stanley YING Yiu-hong joined the Government of Hong Kong in 1983 as an Administrative Officer after
graduating from the University of Hong Kong.

Mr Ying has since served in various bureaux and departments, including the former Education and
Manpower Branch, the former Councils and Administration Branch, the former City and New Territories
Administration, the former General Duties Branch, the former Constitutional Affairs Branch, the former Civil
Service Branch, the former Chief Secretary’s Office, the former Trade Department, the former Education
Department, and the former Treasury Bureau (later renamed Financial Services and the Treasury Bureau).
He was Permanent Secretary for Security from October 2003 to October 2007 and Permanent Secretary
for Financial Services and the Treasury (Treasury) from November 2007 to July 2012. Mr Ying has been on
secondment to the Competition Commission as Secretary-General from June 2013 to March 2014. In
April 2014, he assumed his current posting as Permanent Secretary for Transport and Housing (Housing).
He is concurrently the Director of Housing.
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BFEELZ L, MH, 0P

Ms Tennessy HUI Mei-sheung, mH, JP

HERBZTREBDERN  BABAFEZESZE  HMREEE AETBERTELZES
B NERER/NEKE « JRAEEEERSET §AE§E ARBYEREDRERFE

E2HRE RITHEREERBRKEZESEINEGE ARBFREM FHFEZE S (RIEHEE) =
f‘ IR ARFRZM EFEZEES(BEIR)ER -

XA

MREIRBEEARLBEMESNEEREREZEER  UARILAEL/ N ENERNEES
BEg%8-

Ms Tennessy HUI Mei-sheung is a solicitor practising in Hong Kong, a member of the Hong Kong
Housing Authority, Liquor Licensing Board, Chinese Medicine Practitioners Board and Ethics
Committee of Chinese Medicine Council of Hong Kong, Yau Tsim Mong District Fight Crime
Committee and Observer of Independent Police Complaints Council. Ms Hui is also a lay member of
the Medical Council of Hong Kong, the Chairman of the Fishermen Claims Appeal Board (Trawl Ban)
and the Chairman of the Fishermen Claims Appeal Board (Marine Works Projects).

Ms Huiis a Council member and an Honorary Legal Advisor of the Hong Kong Federation of Women
and a member of the School Management Committee of North Point Government Primary School.
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Dr LAU Kwok -yu, JP
- t\. (Z=201848 A 12 A 1k)
(up to 12 August 2018)
FARETRMREEERRITENES  BESBSRTASZARBRERFOYR  SRIHESR
FERMENBRMARLR - BT NREERECEESREEFe MMt e I ES -

@ﬁi“&%ﬁﬂﬁ PREBFEZES (FZS)BETZRANMIZESNEE  UKEERRER
E®x BENE TREERBLH LTERMEZESNEXZESHNKE -t NBEREEH
A%F$%§AE% ELE  UERRBEBAEAEMEERTEGAZESRE TNMEEENKES
NNEAEBEBRILEETE - HE2012E 2018 FHIEABAEEHESEETEKE - B INEEZEZETH
BINE  FR2018F8 A12HER

2ETR2017F4 A21 BE2019F3 A ML EFZ 2 EFEENEEZERZE - 2B LHKE
EREEHEREEEFINEESEEE AIHHEEELEREZEERERHEETHHRALER
NNAZBEKE FKSEZELAEFRTEENTENEGELZES  AEEEELESSEXER
ZEGRHEE AEHeREEN AT ERBESHNeRESERRE ILIENEEZE UKk
TEREERFKENEBAEZEGKE -

Dr LAU Kwok-yu is an academic specialising in housing policy and administration. He is currently an
Adjunct Professor of the Department of Public Policy, City University of Hong Kong. He held concurrent
appointment as Research Professor of the School of Social Sciences, Caritas Institute of Higher Education.
He is also an Honorary Fellow of the Hong Kong Institute of Housing and a Registered Social Worker.

Dr Lau has extensive experience in public service. He served on various committees of the Hong Kong
Housing Authority (HA), and was a member of the Housing Bureau’s Long Term Housing Strategy Review
Steering Group and the Urban Renewal Authority’s Land, Rehousing and Compensation Committee and
Review Committee. He was also a co-opted member of the Kwai Tsing District Council’s Housing Affairs
Committee and the Home Affairs Department’s Sub-Committee on Property Management Practitioners
under the Advisory Committee on the Regulation of the Property Management Industry. He served as a
member of the Supervisory Board of the Hong Kong Housing Society from 2012 to 2018. Dr Lau’s six-
year term of service as a HA member ended on 12 August 2018.

Dr Lau served as a member of the HA’s Subsidised Housing Committee between 21 April 2017 and 31
March 2019. He is currently a member of the Hong Kong Housing Society’s Special Committee on Elderly
Housing, a member of the Diocesan Building and Development Commission and its Research and
Development Committee, a co-opted member of the Working Group on Private Premises and Urban
Revitalisation of the Sham Shui Po District Council, a co-opted member of the Hong Kong Institute of
Housing’s Professional Practice Committee, an Honorary Advisor of the Federation of Public Housing
Estates, a member of the Working Group on Social Housing Operation and Services of the Hong Kong
Council of Social Service, and a member of the Urban Renewal Authority’s Sham Shui Po District Advisory
Committee.
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ERERLE, ses,up
Mr Stanley WONG Yuen-fai, sBs, Jp

mRERLE  AREFRE  FARNENEXZEASHBRTIEN  REBRITEGERS

T -BERERATREZBINTES BEFEHEXE  BBAKENXAFTERNZES
KB UNREMEZARESER - ERARITE BELERREFZARESIR - B20174F

IR  EAERZERTHHERTE AR -

ERAEERITARERI7FLR o MIE 1974 FNABITIRT - 1991 F AR BBITIRTT

A - 1995 F BTt AEFTER1THR b 20 [% B & - 2001 £ 2003 F AB1THRITTRERITHREE,
w|RER2004F7 AEZE AT TEET (N BRARZEEZEFELIE  £2011F8A
RIK o

Mr Stanley WONG Yuen-fai, was born in Hong Kong. Mr Wong holds a Master’s degree in
Applied Finance from the Macquarie University, Australia, and is a Fellow member of the Hong
Kong Institute of Bankers. Mr Wong is the Non-executive Director of Urban Renewal Authority, a
member of the Hong Kong Housing Society, a member of the Advisory Committee on Post-
service Employment of Civil Servants and the Chairman of the Museum Advisory Panel. On the
environmental aspect, Mr Wong chairs the Advisory Council on the Environment. Since
September 2017, he has been appointed the Chairman of Task Force on Land Supply.

Mr Wong started his banking career, which spans over 37 years, in 1974 with Standard Chartered
Bank. He became the treasurer of Standard Chartered Bank in 1991 and was further promoted in
1995 to the position of Regional Treasurer of North East Asia and eventually the Chief Executive
Officer of Standard Chartered Bank’s China operations from 2001 to 2003. He joined Industrial
and Commercial Bank of China (Asia) Limited as the Executive Director and the Deputy General
Manager in July 2004 and retired in August 2011.
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ZIFETT,wp
Ms Serena LAU Sze-wan, Jp

Bt REMEXANEM (EXE)  REXKNTERESFALE  AREYENEEN G NRE
E R RTS8 -

LI HARAME (KR B RTRHERRLEN RBLENEMEEEREE -

ZTEARIMIERERNREGRE  FNUGXZBERE  FAFEZRERE TBRET
PEREEMETHEMIZEERE FTFERLZEERE PEBEZRESHENZREETERE - U
ETREHESESE -

Blz+-h2BBAEMNESNER  BEAFEMENTEZESLE  BEAREBREEREHERER
ZEHEZEEELE -

Ms Serena LAU Sze-wan, a Registered Professional Surveyor (General Practice), is the Managing Director
of RHL International Group. She has extensive experience in asset valuation and real estate consultancy
services.

Ms Lau holds a Bachelor of Applied Science degree in Land Economics and a Master of Business
Administration degree. She is a Fellow of the Hong Kong Institute of Surveyors.
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Currently, Ms Lau serves as a member of the Land and Development Advisory Committee, the Small and
Medium Enterprises Committee, the Hong Kong Housing Authority and its Commercial Properties

Committee and Audit Sub-Committee, the Youth Development Commission and the Advisory Committee
on Chinese Medicine Development Fund. She is also a Director of the Board of the Urban Renewal Fund.

The Hong Kong Housing Authority and its Committees

Ms Lau is the former President of the Hong Kong Institute of Surveyors and a member of the Executive
Committee of the Hong Kong Housing Society, the Advisory Council for the Department of Real Estate
and Construction of the University of Hong Kong’s Faculty of Architecture.
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B X &Sk, BBS, JP
Mr WAN Man-yee, BBS, JP

BXEEERIMEZANSAM(EFRANE)  TRAEBASMNEGNERFTASMESHNE
FEESE - WEIBNEBBNFTE (19692 197949F) » HELMWITHR IE  BERAES
MEZRSE - B BAECE " ZRARLELMAMEERREEHEYMELEEITF (19792
19964 ) * W97 FX B MEERB AR - EBZMEZEREEHRRE - REERARA
BEMATNAITES - EEXERBAFNERERRELRRAE  PHELHEEMEREE

BAEERHAREFERBRIEE/DEAKE (19952 1999%F) - EBFEZE L8 (1996
E2002%F) REEHLE SR E (1997 22004 F) ~ LWEFHKAREE B 8 (2002 22007
F)  WHRBLFEES/HEMKE (2000 F 20054F) MEEAS (HiEFENARRBE) FFE
BEmK 8 (2005 20114) < JBAER2012E 2014 FHIREREERREELREE€RE - B
2014F10 AR BRIEEWETAANENELREERZE - REHA2016FREZTAERE
#4i1% 8 €T F - Blue Poles Limited X M PlusE £ /B 8 -

BELEGSLEEMUH SRS  RABEFTFHERER HEHEEER FENEHES
BER  RELEBRLRBRELNEEREZESER RS ET R - RELERMBEIKEE
EERNRNE  URERHEFEARARES -

Mr WAN Man-yee, a Registered Professional Surveyor (General Practice), is Fellow member of
both the Hong Kong Institute of Surveyors and the Royal Institution of Chartered Surveyors. He
worked for the Hong Kong Government for 10 years (1969-1979) in land administration, leaving
the civil service as a Senior Estate Surveyor. He then worked as a property manager for 17 years
(1979-1996) in a public listed property group before starting his own professional practice in
1997. Whilst serving in the property group, he was the Executive Director of four public listed
companies. At his professional practice, his area of work includes development planning, land
application and project management.

He was a member of the Long Term Housing Strategy Review Steering Group (1995-1999), the
Hong Kong Housing Authority (1996-2002), the Elderly Commission (1997-2004) and the
Management Board of the Kowloon-Canton Railway Corporation (2002-2007), as well as a panel
member of the Municipal Services Appeals Board (2000-2005) and the Appeal Board on Closure
Orders (Immediate Health Hazard) (2005-2011). He served as a member of the Long Term
Housing Strategy Steering Committee from 2012 to 2014. He has been appointed as a member
of the West Kowloon Cultural District Authority since October 2014, and thereafter since 2016 he
has been appointed as the Chairman of Performing Art Committee, the Director of Blue Poles
Limited and a member of M Plus Museum Limited.

Mr Wan actively participates in other community services. Currently, he is the Vice President of
Hong Kong Federation of Youth Groups, the Honorary President of Youth Outreach, Honorary
Advisor of the Hong Kong Anti-Cancer Society, the Chairman of Building Committee of Diocesan
Girls” School and Diocesan Girls” Junior School, the Manager of the School Boards of Chi Lin
Buddhist Secondary School, Diocesan Girls’ School and HKICC Lee Shau Kee School of
Creativity, and the Director of the Prior Social Housing Limited.
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BEFELEE
Mr CHUA Hoi-wai

FEERAEREMHEETHESE  REFBHERBBSTHAEE - BEAEREEABNGR LS4
TERMITE HRBEXBEZNIFMHERNERGHE TIEBELS2M -

EAEBRRBEAEERE SR8 KEZRBEE THEASER/ERIER  tHREREHARES
28 REEBRZESRENRHREFEHAZESGEZE

[

Mr CHUA Hoi-wai is a registered social worker and currently the Chief Executive of The Hong Kong
Council of Social Service. After graduating from the University of Hong Kong with a Bachelor’'s degree
majoring in mechanical engineering, Mr Chua went on to complete his studies in Master of Social Work at
the University of lllinois at Chicago, USA.

Mr Chua is a member of the Hong Kong Housing Authority and the Vice-Chairman of the Community Care
Fund Task Force under the Commission on Poverty, as well as a member of the Land and Development
Advisory Committee, the Elderly Commission and the Advisory Committee on Mental Health.

Y o
Ms SO Ching

EELTEEBIMERM  RAE—HEEEMARNKNTES  ERAXAZERRIER - R
013FMABTAEEEZES (FEG)BETEENEZEEE 2014FHAFEEEE - WH2018F B
BERENEZESZERETWB N EZESERE BT RARESEEMESEERZTETH
BEKIER BMARHBI AR BEERELEMBEELEHEZESNKE - BEFEAFMABIEEASHF
BNEEEEKE BABFATRESBAEZEGKE  URBEBZTEAEREGKE -

Ms SO Ching is a registered architect in Hong Kong and the Executive Director of an architectural
consultant company, specialising in large scale building development. She joined the Building Committee
of the Hong Kong Housing Authority (HA) in 2013 and has become a member of HA since 2014. She has
also been a member of the Strategic Planning Committee and the Chairperson of Audit Sub-Committee
since 2018. Ms So is currently a Council member of the Hong Kong Institute of Architects and the Chair of
its Board of Educational Affairs, a member of the UNESCO-UIA Education Commission, a member of the
Vetting Sub-committee on Construction Innovation and Technology Fund, a member of the Advisory
Committee on Admission of Quality Migrants and Professionals and a Council member of Hong Kong
Baptist University.
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RIEFRLE, P
Mr CHEUNG Tat-tong, Jp

REXRAERSEBEMERARES  AGREREEN TSR - HAESRL (FK)
FOERE LR Y ERAMAMEETIRAD - REEHREXARAD BT REBEXZS
MEEXRTAZMELZRNAIGE RN MEBEZFNEERBAZN LA SHAZES
28 LHZEB MRS ZEMERELFEZEEKE - REERBBHNEMEGH SR
&W%Eﬂﬁiﬁ%@%ﬁﬁifc’ﬁ?%EE BEEZEEZBI  MERARORBBEABRAARE

RERRESIRMELDRERELEDELE - RELBREBFEREFHENERAER
%ﬁx’ﬂﬂ%%%?ﬁ Lﬁ%ﬂb‘%ﬁﬂ?&k RE - URBEETABEERFEHES RIEERMT
AR o

Mr CHEUNG Tat-tong is the Director of Aria & Associates Ltd. He is a very experienced quantity
surveyor, and holds a Master of Science degree in Architecture and a Juris Doctor degree. He is
also a registered cost engineer in China. Mr Cheung showed zeal for the construction field and
was the founding member of the Construction Industry Council and the Construction Workers
Registration Authority and had served as a member of the Corruption Prevention Advisory
Committee of the Independent Commission Against Corruption, the Appeal Board Panel (Town
Planning) and the Licensing Appeals Board for the past years. He was the former President of the
Hong Kong Institute of Surveyors and the former Chairman of the Surveyors Registration Board.
Apart from being a member of the Hong Kong Housing Authority, he is currently serving as the
Chairman of the Hospital Governing Committee of the Duchess of Kent Children Hospital and the
Society for the Relief of Disabled Children. Mr Cheung is an Adjunct Professor in the Department
of Real Estate and Construction, the University of Hong Kong, and a part-time lecturer in the
Department of Architecture and Department of Real Estate and Construction, the University of
Hong Kong, as well as the Department of Building and Real Estate, The Hong Kong Polytechnic
University.
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EEBZE, sBs, MH, P
Dr the Honourable LO Wai-kwok, sBs, MH, JP

EFRBLRIDEEEE  AGREMIREM BAIXIRBELRISELEMN - EBELHREEE
BEEZEEZBI LRBREERASAANEREERFERTHHIKE -

Dr LO Wai-kwok is a member of the Legislative Council. He is a mechanical engineer and holds a Master
of Science degree in industrial engineering and an Engineering Doctorate. Apart from being a member of
the Hong Kong Housing Authority, Dr Lo is serving as a member of the Hospital Authority Board and the
West Kowloon Cultural District Authority Board.

ERBTE
Mr Alan LUI Siu-lun

ERBEAERATNERREERY  FANEIRFERRES  TXEHKHAZBERE LA
S HE N f%ﬁ#%i‘%?%%“ﬁ%%i,\a%ﬂﬁﬁﬁizémaiﬁﬁ’

Mr Alan LUl Siu-lun is now Chief Operating Officer with Asia Miles Limited. He is currently a member of
Competition Commission, the Trade and Industry Advisory Board, Standing Committee on Disciplined
Services Salaries and Conditions of Service, Consumer Council and the Hong Kong Housing Authority.
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"‘ EESEE,
The Honourable Horace CHEUNG Kwok-kwan, Jp

REHTERRENGENEMEHEANABA - t8R201757 A1 BRETREREZRER/T
BEFKE - IO RIDEERTARBRHEGRERS AIKOREEEFEZEEEE &
BRBESFAERAREZRKENLEBAERESGEZE -

Mr Horace CHEUNG Kwok-kwan is a partner of Messrs Cheung & Yeung, Solicitors, who has
been appointed by the Chief Executive as a member of Executive Council and assumed his duties
on 1 July 2017. He is also an elected member of Legislative Council and Central & Western
District Council. Apart from the above, he is currently serving as a member of the Hong Kong
Housing Authority, a board member of The Hong Kong Mortgage Corporation Limited, as well as
the court member of the University of Hong Kong.

SBEBEZEE, 0P
The Honourable KWOK Wai-keung, Jp

SpERI AT T1EE -

BRFEREZENRREZGREZE - BAl - M2FA
FEZEGRETHNENFE NMEEE

Mr KWOK Wai-keung is a registered social worker. He is also an elected member of the
Legislative Council and Eastern District Council. Apart from this, he is serving as a member of the
Hong Kong Housing Authority and its Subsidised Housing Committee.
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KBRS
The Honourable Dennis KWOK Wing-hang

MRBAERKRZRRNIDEERE - N2012F 38 - WN2016FEE - RALRRHAITREENK
B (RBZR) REXZBARA

BEERAREANEES RAHFEXH R (RABRKNEBAERS) REXER COESERRE

SHEKEBRE) WEIMKE - bE2012E 2016 FHBRETREZBHFFNTEST GEEHTKE) © 7§
LETEARZMBIANATEESEZE  URBBRZMASTEEBEREZEZE - RATE
BEEREELE8 BIFEHRESLZBNEERBESFEARARES -

BAE199FEXZNRAB TR I BB ER LB - 2002 FEEE ST AL RTREE2AED
2003 FEFRBM LA BT EBRMER - KRN 2006 FEBEBIISKEMER °

BEELREHRMBLEREBEMEGMEB L TERF - MURFOARMEBIENRER
FER  BRFERFEER -

Mr Dennis KWOK Wing-hang is a member of the Legislative Council representing the legal profession in
Hong Kong. He was elected in 2012 and then re-elected in 2016. He is currently the Executive Committee
Member (Party Development) of the Civic Party and the Convenor of The Professionals Guild.

Mr Kwok is a founding member of the Civic Party, The Professional Commons (a think-tank on public
policies) and The Professionals Guild (an alliance formed among functional constituency Members in the
Legislative Council). He was also a Non-executive Director (non-official) on the Board of the Urban
Renewal Authority from 2012 to 2016, an Executive Committee member on the Board of the China
Human Rights Lawyers Concern Group, and a member of the Standing Committee on China Practice
Development of the Hong Kong Bar Association. He is currently serving as a member of the Hong Kong
Housing Authority and the Competition Commission, as well as a Director of the Hong Kong Mortgage
Corporation Limited.
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Mr Kwok graduated from King’s College London in 1999 where he received his LLB. He was admitted as
a solicitor in the High Court of Hong Kong in 2002 and to the Roll of Solicitors of England and Wales in
2003. He was called to the Hong Kong Bar in 2006.

Mr Kwok was trained and worked as a solicitor at an international law firm Herbert Smith for five years. His
current practice as a barrister focuses on civil cases, international arbitration and judicial review.
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ZTEBEE, ses, P
Professor the Honourable Joseph LEE Kok-long, sBs, Jp

FEBBRRELESHE  IRBBLFANSEE M 2H B &k LK

AN ETREZRBIFNTEZTCEEIKE)  FEREZRBERE  RFABLHLHER
BliRE AR EERB AR BREAREEKE -

Professor Joseph LEE Kok-long is a member of the Legislative Council, Dean and Professor of
the School of Nursing and Health Studies of the Open University of Hong Kong.

He is a Non-executive Director (non-official) of the Urban Renewal Authority, a member of the
Equal Opportunities Commission, the Hospital Governing Committee of Ruttonjee Hospital and
Tang Shiu Kin Hospital and Lantau Development Advisory Committee.

‘{;\ FIAIEEEE, um
: The Honourable Wilson OR Chong-shing, mH

MERAEERIDEEHE T EBE—NER) NMBERHEE - R ATEFEZEENET
BPFEE/NMZESNRRET/ MERESERE BREEREABHHMABREAZESGK
B TREZRBEIREAZEGKE  ULBERZSFEEHEESLE -

FEERRERAMEMBETAZEGERE BABBEFHSULESTHRBEGRIEERN
BEMEMEEHBES -

Mr Wilson OR Chong-shing is a member of the Legislative Council (Geographical Constituency
— Kowloon East) and the Kwun Tong District Council. Currently, he is a member of the Hong
Kong Housing Authority and its Subsidised Housing Committee and Commercial Properties
Committee, a member of the Hospital Governing Committee of United Christian Hospital under
the Hospital Authority, a member of the Kwun Tong District Advisory Committee of the Urban
Renewal Authority and the Chairman of the Housing Committee of the Kwun Tong District
Council.

Mr Or is a member of the Central Committee of the Democratic Alliance for the Betterment and
Progress of Hong Kong, the Vice-Chairman of the Social Affairs Committee of the Hong Kong
CPPCC Youth Association and a General Committee Member of the Kowloon Federation of
Associations.
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Professor CHAN Ka-lok

REEHBBERR/BBTNAREHER R K - b EEBFERRAZHERBE R KRV 52 R B EH
o B2009F 1  MER—BEHEIFARTESGANMETERMAR]IBEZTESIFE - REERN
2008 E2010FHMEETMNEMBE LR BRRZEZESNEE KB  HABLEEBEREZE
g BHEEACEEZES FACHMEERIEESHFAZESE TNERERATSEREZES -
MREBLREERETRABEVEEERZASBIIAEHEANEELZE S EEFEZES @ &5
FHEEBERZEERAZRESR - RUBERPNAZRBRESHENBELEN - HRNEEM
ZBEMNIABRGEHBEBBLEMN -

Professor CHAN Ka-lok is the Dean of the Chinese University of Hong Kong (CUHK) Business School.
Previously, he served as the Chair Professor of Finance and Acting Dean of the Hong Kong University of
Science and Technology Business School. Professor Chan has been the Chairman of the Organizing
Committee of the Hong Kong Institute of Bankers Outstanding Financial Management Planner Awards
since 2009. Professor Chan was the President of Asian Finance Association from 2008 to 2010, and
currently serves as a member of a number of committees including the Hang Seng Index Advisory
Committee, the Supervisory Committee of the Tracker Fund of Hong Kong, the Exchange Fund Advisory
Committee Financial Infrastructure and Market Development Sub-Committee of the Hong Kong Monetary
Authority, the Steering Committee on the Pilot Programme to Enhance Talent Training for the Asset and
Wealth Management Sector of the Financial Services and the Treasury Bureau, the Hong Kong Housing
Authority, and the Advisory Committee of the Securities and Futures Commission. Professor Chan
obtained his B.S.Sc. in Economics from CUHK, and subsequently PhD in Finance from the Ohio State
University.
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wEEZ L, vH,JP
Ms Melissa Kaye PANG, mH, JP

TREXIRUXFMEZRERMEBANARA - wEABERAEA  ERERA - #B5
HARELTPEREABANER  ERXEQARRRTHEREE LR

CRIRREBEMEEREARHUEZEGIR -

Ms Melissa Kaye PANG is a practising solicitor and the Managing Partner of Pang & Associates.
She is also a notary public, civil celebrant, accredited mediator and China Appointed Attesting
Officer. Ms Pang has substantial experience in commercial and company litigation.

Ms Pang is currently the President of The Law Society of Hong Kong and the Chairman of
Committee on the Promotion of Civic Education.

R+
Miss Vena CHENG Wei-yan

BERLZTRHREREM  BRNNE  EREMSHEAETHFASTHESREREMN 2688
ARMERMHNBAASHRE REHEE  BHEBEFLANRFZHRE

B LR BERBAZEGKE - AIRA
ZERAFECLEHEETHE -

RESHAZBEGLE  ZNHRWEBTHRELZES

Miss Vena CHENG Wei-yan is a practising solicitor. She is currently a senior consultant in Akin
Gump Strauss Hauer & Feld’s litigation practice, focusing on white collar criminal cases and
government defense, antitrust, complex commercial litigation and dispute resolution.

Miss Cheng is a member of the Energy Advisory Committee, the Innovation and Technology
Venture Fund Advisory Committee and the Criminal and Law Enforcement Injuries Compensation
Boards, as well as an adjudicator of the Registration of Persons Tribunal.
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EEEEL
Dr Miranda LOU Lai-wah

EBEBFIREFBEIARZ(EXN)TREIRE - BERSINAERABEE N EREBNITRLE
BTE BRAEVKE ANER BARRFIEZIN EREREZRLREEE - MEEB D
XBR WBARERE ERMARER RAMBRER TEAMEENELREH -

EFTERERARAERBRETRERERAL - MAIERA AR BINEBEREEENRBLAR
TEMIREREERE  ARRENEEARNEREBRRECKEE -

g ABEFERR
BREENEE -

ERTRAYRLERRS TRMAEFLNEZTRNE  YEEFEFEEFER
BHRHTEHEES  RREGLHFBFHRE LRAZEELRBTEEEEXHEYR

my m

Dr Miranda LOU Lai-wah is the Executive Vice President of the Hong Kong Polytechnic University (PolyU),
responsible for planning and leading institutional matters in connection with the administration and
management of the University’s affairs and resources. The scope of responsibility covers finance, human
resources, information technology, campus development and facilities management, knowledge transfer
and entrepreneurship, subsidiaries management, communications and public affairs, alumni and
institutional advancement, Chinese Mainland affairs as well as governance matters.

Before joining PolyU, Dr Lou assumed different management roles in the business and public sectors. Her
last position at OOCL Group was Chief Operating Officer of OOCL Logistics, leading and managing its
global business development and corporate functions.

Dr Lou is currently a Board Director of the Logistics and Supply Chain MultiTech R&D Centre, and a
member of the Hong Kong Housing Authority, the Standing Commission on Civil Service Salaries &
Conditions of Service, the Insurance Appeals Tribunal panel and the Logistics Management Committee of
The Hong Kong Management Association.
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BREZEE
The Honourable SHIU Ka-fai

MREBEAEAREDEGHE RUBELRTER) MREREZSHE (BFW) - itFEmaoft
T TERELOXS - HBTETREEFERESERE  HTREAEARESNE MER
TEXT R/ NEKE -

Mr SHIU Ka-fai is currently a member of the Legislative Council (Wholesale and Retail) and the
Eastern District Council (Braemar Hill). He engages in the business of wholesale, retail, import and
export of construction materials. Mr Shiu is also a member of the Hong Kong Housing Authority,
the Business Facilitation Advisory Committee and its Wholesale and Retail Task Force.

FHERBRZEE
The Honourable Andrew WAN Siu-kin

FARBREERAREANERHTASHSEXBBET BN MEBRTASH SR BLEBEA (1
I B -FRERBELEIEHE BUMEFEBZREGMABILBERZEAZESZ
B - iRRAEEREERETEDFEEMZEERE -

Mr Andrew WAN Siu-kin holds a Master of Arts degree in Sociology from the University of Essex,
UK and a Bachelor of Social Science (Honours) degree in Social Work from City University of
Hong Kong. Mr Wan is currently a member of the Legislative Council, the Betting and Lotteries
Commission and the Lantau Development Advisory Committee. He is also serving as a member
of the Hong Kong Housing Authority and its Subsidised Housing Committee.
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BRESER{E I, BBS, UP
Dr Johnnie Casire CHAN Chi-kau, BBs, JP

RERBLRE—AERBABFX M ETHERFEMERBEBOTRAR - MSFRAXERELE
i FEEERLITZUNEEEREXER - tEdMEXEELE  LEEEFELEES LK
RrEELEEE  RESXFAHNEMEGNEEHETHRMBENEREER

RELRABTENEEERRAHEER PEFLHEANELIE BFEKLEDESIERE  FBR
BREERHWE  BAERBRTHRBMNEARTRYE BT ABRARBRERFEEXER T
RIZEIRINEMEER - ARBEBIREYEXERSE (RB) B2 BURERINEE - itbREES
ERESe FEeRVNEELEEIMEERAEEE

RELTEZEEEZRABMEEBTE BATEFEZEe AR TEENMAZEENHEET/
MEZEENERER  tEBRBYBEAE ZRAMEZ2HEZ(CETEENE  BHUERFLFZES
EEIKE RERBAREESRLEMRAELIEZE  BEIRBRLZBRBEFIREZESE
B URBENERERERZESE MERBERETRERE -

i

BTER RELEEZEBRNZESEIAR  SERBRAZENH LR SHAZES® - MBURE LHF
ZEE® HKETIRZLRZES BEXIRBREHERGEIRZES BFEEFIBURBEXREHE
AEEe BEAVERRRERESS UYLRCESSPMEABXEETIERENER -
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Dr Johnnie Casire CHAN Chi-kau is the Chief Executive Officer of a global real estate services
group listed on the London Stock Exchange. He holds a Doctoral Degree in Business, a Master’s
Degree and a Professional Diploma in Housing Management. He is a Registered Professional
Housing Manager, and a Fellow of the Hong Kong Institute of Housing, The Chartered Institute of
Housing, The Royal Institution of Chartered Surveyors and the Hong Kong Institute of Real Estate
Administrators.

Dr Chan is the President of the Hong Kong Association of Property Management Companies,

the Chairman of the CLP Customer Consultative Group, the Vice-Chairman of the Hong Kong
Water Sports Council, the Honorary Secretary of the Hong Kong Life Saving Society, an Adjunct
Professor in the Department of Urban Planning and Design, The University of Hong Kong, the
Deputy External Academic Advisor of the Master of Arts in Housing Studies Programme in the
Department of Public Policy, City University of Hong Kong, and the External Examiner of Bachelor
of Science (Honours) Programme in Property Management, The Hong Kong Polytechnic
University. He is also the Immediate Past President of the Hong Kong Institute of Housing and the
former Chairman of the Housing Managers Registration Board.

Dr Chan has been appointed to serve in a number of public and voluntary services. Apart from
being a member of the Hong Kong Housing Authority and its Building Committee and Commercial
Properties Committee, he is currently the Deputy Commissioner of the Auxiliary Medical Service,
a member of the Community Involvement Committee on Greening of the Development Bureau, a
non-official member of the Correctional Services Department Complaints Appeal Board, a
member of the Waste Reduction Projects Vetting Subcommittee of the Environment and
Conservation Fund, a member of the Security Services Training Board of the Vocational Training
Council (VTC), and a co-opted member of the Community Liaison Committee under the Hong
Kong Council on Smoking and Health.

Over the decades, Dr Chan has served on a number of Government boards and committees,
including the Corruption Prevention Advisory Committee of the Independent Commission Against
Corruption, the Municipal Services Appeals Board, the Appeal Board of the Electrical and
Mechanical Services Department, the Real Estate Services Training Board of VTC, the
Professional Services Advisory Committee of the Hong Kong Trade Development Council, the
Hong Kong Council on Smoking and Health, etc. He has also been a Subject Specialist of the
Hong Kong Council for Accreditation of Academic and Vocational Qualifications.
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PR B BR SE &
Mr Raymond CHAN Yuk-ming

RBALERRBARGEITERAR (FETENEERNERBERAR) EFHLIE  ARETRE
BERERBNERTEHEABI0FLR -RALAFRLNERM HEERAEM VWERBEENE
b REBNBRAUEMEEXER - MTIRBLENEMBSEFEXREE  REEREFFHEMES
BFRe8  ZBRFTEETIREMESEREE  RERFEEMEEE 8 @ UNERRETFHRASZS
g8 -REALF/UAREEBHEEE SR FHRFELZEM  URPBEARBAHESHSTE™
ZEeZE  CAEFBNEMBSERMABMEIMEERIRE

Mr Raymond CHAN Yuk-ming is the Managing Director of Raymond Chan Surveyors Limited, a leading
surveying consultancy firm in Hong Kong. He has more than 30 years of experience in the planning and
administration of building projects. Mr Chan is qualified as a Building Surveyor, Project Management
Surveyor, Property and Facility Management Surveyor, and Planning and Development Surveyor. He is
also a Fellow of the Hong Kong Institute of Surveyors (FHKIS), the Royal Institution of Chartered Surveyors
(FRICS) and the Chartered Association of Building Engineers (FCABE), and a Member of the Chartered
Institute of Building (MCIOB) and the Chartered Institute of Arbitrators (MCIArb). Mr Chan is currently the
Vice President of the World Organisation of Building Officials, an Adviser of the Office of The Ombudsman
and a QingDao Committee Member of the Chinese People’s Political Consultative Conference. He was the
President of the Hong Kong Institute of Surveyors and the Chairman of the Surveyors Registration Board.
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EENMLZL
Ms Cleresa WONG Pie-yue

BRI BE—HEMITHNERA - RN2018F3 ARHESB AR - RAZEMITHER - I
TRETEFEEZESZEI BRI TRARKFERM LHAZE S (BERKE) XE - LRAENE
G2EY) TENMEKEREM GRFEX) LREZEEKE - ARBIREERR  EEERMSE
THYEZEELREXMENIERZESREEZRE - SXTHRRIHUBBHRE THEBERKUR
REQRBLEEM -

Ms Cleresa WONG Pie-yue was a partner of a law firm. She retired from the partnership at the end of
March 2018 and is now a consultant of the law firm. Apart from serving on the Hong Kong Housing
Authority, Ms Wong is also a member of the Fishermen Claims Appeal Board (Trawl Ban), the Chairman
panel of the Appeal Tribunal Panel (Buildings) and the Telecommunications (Competition Provisions)
Appeal Board. She also devotes herself to serving the legal sector by taking up membership of the
Property Committee and the Professional Indemnity Scheme Claims Committee of the Law Society of
Hong Kong. She is also the Honorary Legal Advisor to the Diocesan Commission for Hospital Pastoral
Care of the Catholic Diocese of Hong Kong.
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PRIERZZ+
Ms Cissy CHAN Ching-sze

REBXTHEFTERSERR (KER) BEHMITRAE -

RZETEEEBLBEERSNBHER E\%?%UEWTETT%%E’JPW%?HS REgORETE &
T MERPFEE) - WRERHE EEFEERESEMZ=EE T ANEEMN - U5
IRERHEENEYENRE

REZLBERZEAMLEREEIR  BEEENERER - MAKERA - B ETHERE
BRARRE (RHEEEMEHER)  YEEMNBR QR (BB 68) 2t (FE)BARA
AIEBERREETIER

REZETEENBFETINAE RIS IEHERBELEN -

Ms Cissy CHAN Ching-sze is the Executive Director, Commercial of the Airport Authority Hong
Kong (AAHK).

Ms Chan oversees the commercial development of the Hong Kong International Airport (HKIA).
She is responsible for developing and implementing strategies for the airport’s commercial
portfolio, which spans retail, advertising and aviation logistics. She leads the Commercial Division
in reinforcing HKIA'’s air cargo leadership as well as delivering superior shopping and dining
experience to passengers.

Ms Chan has a wealth of general management experience gained from local and multinational
organisations. Before joining AAHK, she was the Director, Retail Portfolio and Marketing of Hysan
Development Company Limited. Prior to that, she held senior positions in multinational
companies, including Reckitt Benckiser (Hong Kong/Taiwan) and Johnson & Johnson (Hong
Kong) Limited.

Ms Chan graduated from the Chinese University of Hong Kong with a Master’s degree in
Business Administration.
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Brkz L, 0p
(=B hkEEREEWER (EK))
Ms Alice LAU Yim, Jp

(Permanent Secretary for Financial Services and the Treasury (Treasury))

Bk 221990 F 8 AMAKBEE®%  N2014F4ABEAABRLAFRBEE @ CEZEARB R
FIRRTS - BRER /B AIMEEIHAE « PRECRA - BIEFIEBE - fIEKR - BRI aRHA
EAKER IR EREREREMIRIZEEES - N 2010FE3 AE2012F 3 A HEM K& EK LE
BREWMER (EK) 201243 AZ6 AHARETHRREHRAEMER + WHK2012F7 AE20174F
BALEITHREERAZTEIMER - BILTH2017F7 FREIVREBLEKREINER (B
%) e

Ms Alice LAU Yim joined the Administrative Service in August 1990 and rose to the rank of Administrative
Officer Staff Grade A in April 2014. She has served in various policy bureaux and departments, including
the former Monetary Affairs Branch, the former Chief Secretary’s Office, the Central Policy Unit, the former
Constitutional Affairs Branch, the former Finance Bureau, the Chief Secretary for Administration’s Office,
the former Economic Services Bureau, the former Commerce, Industry and Technology Bureau and the
Food and Environmental Hygiene Department. She was Deputy Secretary for Financial Services and the
Treasury (Treasury) from March 2010 to March 2012, Secretary-General, Office of the Chief Executive-
elect from March 2012 to June 2012 and Permanent Secretary, Chief Executive’s Office from July 2012 to
June 2017. She has taken up the appointment of Permanent Secretary for Financial Services and the
Treasury (Treasury) since July 2017.

BRIAT T4, P
\ (MREEER)
"f Mr Thomas CHAN Chung-ching, Jp
/! (Director of Lands)

RIATRER 1991 FMATHBAREBBEERE - R ATBGEE - ATARSIRBWERE - FIAH
BEBHN  BEEAARKLEESMERMAB LR MR BRG -

R 2008F2 AE2012F 2 AHARYEAFEREIMER (FE) - 201242 A6 AHARLER
EEEENREREBIGTEZESWE  RN2012F9AF2017F6 AR TERRERBEIWER (FR2I Mt
) - BREAB2017E7 A1 AEHEMBAZBEER -

Mr Thomas CHAN Chung-ching joined the Civil Service in June 1991, first served as an Executive Officer
and then transferred to the Administrative Service. He has served the former City and New Territories
Administration, the former Planning, Environment and Lands Branch, the former Civil Service Branch, the
Hong Kong Economic and Trade Office in Geneva and the former Health, Welfare and Food Bureau.

He was Deputy Secretary for Food and Health (Health) from February 2008 to February 2012 and
Secretary, Independent Review Committee for the Prevention and Handling of Potential Conflicts of
Interests from February 2012 to June 2012, Deputy Secretary for Development (Planning and Lands) from
September 2012 to June 2017. Mr Chan has been the Director of Lands since 1 July 2017.
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ERGELREARETRIALEAREARLE
2018/19 BRALXR
the Hong Rong Housing ruthornity Commcttees

BB NEAZEES
Standing Committees

* BRINEE, P (EFE)
The Honourable Frank CHAN Fan, JP
(Chairman)

* EEMESEE SBS, P
Mr Stanley WONG Yuen-fai, SBS, JP

* HEHELZLE MH,JP
Ms Tennessy HUI Mei-sheung, MH, JP

CRERSKLE, P
Mr CHEUNG Tat-tong, JP

* BRREHR
Professor CHAN Ka-lok

* BBt
Ms SO Ching

* BREREBRE
The Honourable Dennis
KWOK Wing-hang

*

FEEER (HHLX)

Director of Housing (or representative)

EnkERREIRR
Under Secretary for Transport and
Housing

BRBEARER (IK) (%K)
Permanent Secretary for
Development (Works)

(or representative)

REEBLEEBER (HAR)
Director of Home Affairs
(or representative)

REBER (TAXK)

Director of Planning (or representative)
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* ZEBES, SBS, JP
Professor the Honourable Joseph
LEE Kok-long, SBS, JP

BBzt (X%E)
Ms SO Ching (Chairman) * BRIBBHEE
Mr Raymond CHAN Yuk-ming
RERKE, P
Mr CHEUNG Tat-tong, JP BEY Lt

Ms Helen KWAN Po-jen

BIFELt, P L
Ms Serena LAU Sze-wan, JP XEREE
Mr Alan MAN Hoi-leung

EEEN o
Dr Miranda LOU Lai-wah B EH R

Professor Christopher
ZIRRESE, IP CHAO Yu-hang
Mr LEE Ping-kuen, JP

BEREE, JP
RKBELEE Mr Bryant LU Hing-yiu, JP
Mr Raymond LAl Wing-chueng

TRERE, P
EEfELt Mr LEE Ping-kuen, JP
Ms Anna Mae KOO Mei-jong

A 5%, MH
RETE M 22+ Mr Barrie HO Chow-lai, MH
Ms Lusan HUNG Lo-shan

REERE
REF L+ Mr LEUNG Hing-fung

Ms Avon YUE Nga-fong
EEE® 4L, BBS,JP
Ms Scarlett PONG Oi-lan, BBS, JP

ERERLE

Mr LO Kin-hei
PRBZFEES (XE)
The Honourable Dennis ERERE
KWOK Wing-hang (Chairman) Mr Bryan FOK
B & &£, BBS, JP *EEEER(IAXR)
Mr WAN Man-yee, BBS, JP Director of Housing

(or representative)
BEELL
Ms SO Ching BRREFARER (TH) (HHAR)

Permanent Secretary for
REFRELE JP Development (Works)
Mr CHEUNG Tat-tong, JP (or representative)
BRERE L, BBS, JP REBER (FRRKR)

Dr Johnnie Casire CHAN Chi-kau,  Director of Planning (or representative)
BBS, JP



gE Lzt EEl B EE
Ms LAU Mung-ha Mr Alex FAN Hoi-kit
*HERELZE,MH, P (XE) TREXE BREBERE
Ms Tennessy HUI Mei-sheung, MH, JP~ (E32018 54 A 10 B i) Mr Ted SUEN Yiu-tat

Mr LEE Wing-fung
(with effect from 10 April 2018)

(Chairman)
*EEREER (HAR)
* REIPHEE, P Director of Housing (or representative)

The Honourable Horace
CHEUNG Kwok-kwan, JP

*EEEER ([ARR)
Director of Housing (or representative) * IR EBREXREERER

* MEIBREE, MH
The Honourable Wilson OR
Chong-shing, MH

HEBANBER (IAR)
Director of Social Welfare
(or representative)

(E#%) (k)

Permanent Secretary for

Financial Services and the Treasury
(Treasury) (or representative)

* BlFEELLE, 0P ABEBEERBR (FRK)
Ms Serena LAU Sze-wan, JP Secretary for the Civil Service
(or representative)

" BRERS

The Honourable SHIU Ka-fai PR R (XF%)
Professor CHAN Ka-lok
*BREBRL (Chairman)

Ms Cissy CHAN Ching-sze

MERz+ PRREHE (XF)
* FREBRE L, BBS, JP Miss Vena CHENG Wei-yan Professor CHAN Ka-lok
Dr Johnnie Casire CHAN Chi-kau, (Chairman)

BBS, JP

RREKE,SC
Mr Alan LEONG Kah-kit, SC

fEZ%EE, BBS, P
Mr David HO Chi-hoo, BBS, JP

BB S, MH, JP
Mr PUN Kwok-shan, MH, JP

BELEE
Mr Samson WONG San

ER\HR
Professor YIP Ngai-ming

EEEEL
Dr Miranda LOU Lai-wah

EREREL
Dr Stephen CHING Tang-foon

REMEHR 2
Ms Lusan HUNG Lo-shan

REELZT
Ms Wendy NG Wan-yee

BRI RE, P
Mr Wallace HONG Wing-kwong, JP

EXESEL

MERzt

Miss Vena CHENG Wei-yan
REE LT

Ms Wendy NG Wan-yee

MEELEE
Mr Edward HO Man-tat

BEAEL
Dr Billy MAK Sui-choi

BERZELZL
Mrs Ann KUNG YEUNG Yun-chi

Dr Billy MAK Sui-choi BEERLL
ERELLE Ms Anna WONG Wai-kwan
Mr LO Kin-hei MEZELE
Mr Edward HO Man-tat BExlksE
EERBEE Mr Stephen WONG Yuen-shan

Mr Herman LEE Yuk-fat

RYERE
Mr LEUNG Man-kwong

BESzL
Ms AU Chor-kwan

BHERELZL
Mrs Ann KUNG YEUNG Yun-chi

MBELL
Ms Connie LAM Tsui-wa

mEeHLL
Ms Norris LAM Man-ngar

FEEER (HMAKR)

Director of Housing (or representative)
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* BEEE %L, SBS, JP(EFE)
Mr Stanley WONG Yuen-fai, SBS, JP
(Chairman)

* EFELE
Mr CHUA Hoi-wai

Mr Alan LUI Siu-lun

* BMEBEE, P
The Honourable KWOK Wai-keung, JP

* ZEIBEE, SBS, P
Professor the Honourable Joseph
LEE Kok-long, SBS, JP

* MAIREE, VH
The Honourable Wilson OR
Chong-shing, MH

* RRBREE
The Honourable Andrew WAN Siu-kin

* BEBEZES, SBS, MH, JP
Dr the Honourable
LO Wai-kwok, SBS, MH, JP

* WEELXZL,MH,JP
Ms Melissa Kaye PANG, MH, JP

C EEBEEL
Dr Miranda LOU Lai-wah

FEENZL
Ms Cleresa WONG Pie-yue

ENEzt JP
Ms Iris TAM Siu-ying, JP

ZIEIBEL, P
Dr LAU Kwok-yu, JP

BEERE
Mr Anthony CHIU Kwok-wai

BT k%, JP
Mr LAU Chun-kong, JP

EEAEL
Dr Billy MAK Sui-choi
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BROE B e 4
Mr Mac CHAN Ho-ting

BRI %%, IP
Mr LAU Chun-kong, JP

Rz = EIXRBRE
(A2018F 4 A10H#8) Mr Roland WONG Ka-yeung
Ms Hilda LAM

" EEEER (AR

Director of Housing (or representative)

(with effect from 10 April 2018)

FEEER (HMAK)

Director of Housing (or representative)

EnkEERERE
Under Secretary for Transport and
Housing

RBEEBAZBER (HRR)
Director of Home Affairs
(or representative)

HERFBER (BARAR)
Director of Social Welfare
(or representative)

RERKE, IP(XRE)
Mr CHEUNG Tat-tong, JP (Chairman)

BREBZEE
The Honourable Dennis
KWOK Wing-hang

ZEHELZLT, MH, JP
Ms Melissa Kaye PANG, MH, JP

BRIBEA £ 4
Mr Raymond CHAN Yuk-ming

TIRELE, P
Mr LEE Ping-kuen, JP

REERAE
Mr LEUNG Hing-fung

EREEZEBEEZE
Mr LO Kin-hei Member of the Hong Kong
Housing Authority

BEZEENEERBERREEZE
20193 A31 HWERREE -
Biographies and titles of

members were compiled with
reference to information

as at 31 March 2019.

Professor Christopher LEUNG Kin-ying

BE N &
Mr LUK King-kwong
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BEEEZESHA KRB

The Hong Kong Housing Authority Organisation and Functions

#H ZE Asat 31.3.2019

EEEEZES
The Hong Kong
Housing Authority

EEE
Housing
Department
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KB
Strategy Division

BRREER
Development
and Construction
Division

B EEE
Estate
Management
Division

BBSEKE
Corporate
Services
Division

BRI R
IR giat
7 RAREAD
BENE A
THATHEE
REFEERM

AEERRRE
FRRRETE
FRERANRG
RIBRE - R2R

BEER

EBERRAEERE

SEEEMHXEHE R
HERE

MEBRBENER
EHEABISE
NEBEEBR
HOEBEEBR
MEREET
RABEBHE

TH &
ANEREE
Brig R &at
ERER
BFEH
B KA R R E
ERBE
BAEE

Housing Policies and Strategies
Research and Statistics

Applications and Allocations
Subsidised Home Ownership Schemes
Land Administration Matters

Long Term Housing Strategy

Public Housing Construction Programme
Development and Construction Projects
Housing Monitoring Information System

Corporate Procurement, Safety and
Environmental Management

Estate Management and Maintenance

Non-domestic Properties Management
and Maintenance

Property Services Contracts Administration
Comprehensive Structural Investigation
Domestic Rent Policy

Tenancy Management Policy

Agency Management

Central Tenancy Investigation

Administration Support

Human Resource Management

Finance and Accounting

Legal Service

Information Technology

Information and Community Relations
Management Services

Secretariat Support to Housing Authority



02 EFEEERAAEY

Housing Department Directorate
E = Asat 31.3.2019

BHEFEER
FERER (BE)/
FEEER

e T AL

Permanent Secretary for
Transport and Housing
(Housing) / Director of
Housing

Mr Stanley YING
Yiu-hong

B kEERANER
(FR)/BIE& (%)

2B+
Deputy Secretary for
Transport and Housing

(Housing) / Deputy
Director (Strategy)

Ms Esther
LEUNG Yuet-yin

BlE & (RN
B+
Deputy Director

(Development and
Construction)

Ms Connie YEUNG :
Kwong-yim :

AER(EREE)
=Bkt

Deputy Director
(Estate Management)

Miss Rosaline
WONG Lai-ping

BIE R (BEEH)
BELL L
Deputy Director
(Corporate Services)

Ms Polly KWOK
Wai-ling

BUBEAEE
BERELE

Head, Independent
Checking Unit

Mr Martin TSOI
Wai-tong

 pEEE ()
3 Ty As
Assistant Director
. (Administration)

. Mr Alfred ZHI
- Jian-hong

 PEERE (FEAE)
 MERRE R+
Assistant Director

(Strategic Planning)

Miss Sandra
- LAM Ching-nga

L EER(TH) ()
CBERELAE

* Assistant Director
(Project) 1

. Mr Patrick LUK
Kwong-wai

R (BHER) ()
RIRESR L

* Assistant Director
: (Estate Management) 1

. Mr Ricky YEUNG
- Yiu-fai

# Note:

I pEER
P RMB L
Assistant Director
: (Finance)

: Miss Fanny LEUNG
- Yin-fun

 ERREERE I
CERERE)(
| EEE (RERS)

R L+

. Principal Assistant

* Secretary (Housing)

. (Policy Support) / Assistant
* Director (Policy Support)

Ms Jenny CHAN
- Yuen-han

BRAE) /

 REE (TH) ()
MR RE

* Assistant Director
(Project) 2

:Mr LAM

: King-kong

BEER (EWMER) (D)

BEELL

* Assistant Director
: (Estate Management) 2

: Ms Josephine SHU
: So-wah

(B17%)

N

 EHREEREREDE
ER(BE) (RERE)
I HEER(LEER)

ERLL

: Principal Assistant
* Secretary (Housing)
. (Private Housing) /
* Assistant Director
. (Private Housing)

: Miss Joyce KOK
- Sen-yee

 pRER (IH) ()
P RN RA

* Assistant Director
(Project) 3

. Mr Stephen
LEUNG Kin-man

D pEER (RHEE) ()
EER L
Assistant Director

: (Estate Management) 3

Mr Steve LUK
: Hing-chuen

| RER(ERER)
AR L T
Assistant Director (Legal
Service)

. Mrs Kitty YAN

© LAM Kit-yi

(1) WRARISEFEEMHFHE 2 BlA EREBLOASR -

This chart shows officers taking up permanent posts at D2 or above only.

| pEER(ERAS)
| FRIRER S
Assistant Director

: (Housing Subsidies)

- Mr Alan HUI
: Bing-chiu

| BB R (HERIRME)
CEmEBELYE
Assistant Director

. (Development &
* Procurement)

- Mr WONG
: Mung-wan
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03 AHBEEFEERE

Allocation of Public Rental Housing

Eﬁi As at 31.3.2019 Eﬁ: As at 31.3.2018

Categories By B
Flats People Flats People

UNES= Public Rental Housing Applications 26 889 73208 15544 39 377
EIEE R &R AR & Estate Clearance and Major Repairs 7B 1118 0 0
BT EHRIEE / MEEER Government Clearance Projects / 127 278 53 137

Urban Renewal Authority

RELE Emergency 0 0 6 13
NFRTEE RRRATEE Junior Civil Servants and Pensioners 1502 4411 1230 3707
Bz E Compassionate Rehousing 873 2015 934 2208
BHEPBRATEEE/ Transfers and Overcrowding Relief / 4913 13 679 3630 9851
WEEE=REFE B Living Space Improvement Transfer

Scheme
i+ Notes:

(1) TefE2 425 @RI ERL -
Excluding 2 425 flats under offer.

(2) TBiEs218{EmE P ELL
Excluding 8 218 flats under offer.

126



04 HEEEHHE
Rental Housing Stock

HZE As at 31.3.2019 £ Z As at 31.3.2018

HEARO Public Rental Housing” BENEE RAERAE BNEE RAERAH

No. of Flats Authorised No. of Flats Authorised
Population Population

District Council District

R & Central and Western 636 2 051 636 2 069
4 Eastern 35405 97 966 35 161 98 255
2] Southern 25 649 70 656 25 845 71 780
S RE Yau Tsim Mong 2820 7 947 2820 8 025
SEIKES Sham Shui Po 62 364 156 702 56 558 142 332
JUEES Kowloon City 29 609 74 400 29 609 74 958
= A Wong Tai Sin 75 371 202 313 75 669 205013
By Kwun Tong 146 438 380516 140 411 366 131
=5 Kwai Tsing 101 492 276 656 100 811 277 474 Y
= Tsuen Wan 21729 57 360 21729 57 924 g%
P Tuen Mun 58 204 145 875 59 051 142 145 = ;‘i
TT8A Yuen Long 68 031 198 314 68 314 201 520
& North 22 397 61133 22 695 62 627
RIH Tai Po 16 725 44 535 16 946 45 575
> H Sha Tin 74 545 197 617 71781 191 849
iip= Sai Kung 28 885 81943 29249 83 824
S Islands 23128 70127 19 262 58 586

HZE As at 31.3.2019 £ Z As at 31.3.2018

Interim Housing BNgE? ([RUBRABY| BNHHE? |RUBRAE®
No. of Flats® | Authorised | No. of Flats® | Authorised
Population® Population®

District Council District

G Tuen Mun 3844 4 201 3695 4176
Kwai Tsing 1928 1928
i+ Notes:

() BF T EEEHEEBEREE TAHENBEEENRL -

The figures do not cover the rental flats sold under the Tenants Purchase Scheme.

@ BFeEUNAOEE(Z) hEEERNES BIERREHEL -

Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.

@ BFTEREENAEH# (=) FEEEANETBIEHRREMELMHACD -

Figures exclude persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.
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05 HEERE
Sale Flats

#H ZE Asat 31.3.2019

BENEE
EZZ 9 E District Council District Number of Flats

FEREEFE (BE) B R[E Eastern 13893

Home Ownership Scheme (HOS) Flats 2 Southern 6726

IR Sham Shui Po 4 487

JLBE Kowloon City 2 356

= A Wong Tai Sin 20 506

BiE Kwun Tong 28 441

=E Kwai Tsing 13284

2 Tsuen Wan 962

e Tuen Mun 20835

JCBA Yuen Long 21 957

it & North 12 566

AHH Tai Po 13 037

W H Sha Tin 39852

[rish=y Sai Kung 22 127

BES Islands 3747
& Toa | 24776

LARELEEEE (LA2ETE) X RI® Eastern 17 990

REARREFEEIBLY A 2 Southern 3130

Private Sector Participation Scheme (PSPS) and YRR RE Yau Tsim Mong 3908

Middle Income Housing Scheme (MIHS) Flats"" = AL Wong Tai Sin 11 364

HiE Kwun Tong 6410

xE Kwai Tsing 840

P9 Tuen Mun 19712

ib[&= North 5872

AHH Tai Po 3928

W H Sha Tin 12914

AE Sai Kung 13 766
& Toa | 9983

AIERI BETEl  EREBFTEEMRGREFTE S AE Yau Tsim Mong 629

Buy or Rent Option Scheme (BRO), Mortgage Subsidy JLBES Kowloon City 1096

Scheme (MSS), Green Form Subsidised Home Ownership & Al Wong Tai Sin 1497

Scheme (GSH) Flats™ =E Kwai Tsing 1920

JTRA Yuen Long 2 560

it North 800
I Total | 8502

EHEMNEEEHES (HEE) BER? RE Eastern 2802

Tenants Purchase Scheme (TPS) Sold Flats® 2 Southemn 8 327

RIS Sham Shui Po 5158

= AL Wong Tai Sin 18 242

B Kwun Tong 11 436

=E Kwai Tsing 11 920

P9 Tuen Mun 13 240

JCRA Yuen Long 5932

gl North 14 074

A Tai Po 15 808

> H Sha Tin 22812

[iii=} Sai Kung 11 771

a5 Total

| 141 522
I Grand Total 474634
# Notes:

() BE/AAZEFE/ PEARREREE/AIHEAEHE/ EREXAE/ GREEFHNEMENELHTSEENEL (FEF=HI 2
EMEM LD MIBENEL )  BTRIERELHERL -
HOS / PSPS / MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium
paid), but exclude unsold flats.

@ BHEMEESIBELBENERAHTHEENEL (BEHARXFENEL) ETEERGEEFEZSMEL -
TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to
the Hong Kong Housing Authority.
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06A & 1% % Al
Eligibility Criteria

AHfBEREENRFERER

Eligibility Criteria for Public Rental Housing Applications
B8 3548 51l Type of Applications

AREER —RRE [BHESATIELRENS [AZEFELEENE  [RRLIELERHEO

Eligibility Criteria Ordinary Families Single Elderly Persons Priority  Elderly Persons Priority Harmonious Families Priority
Scheme Scheme Scheme'”

B & i FMm18HR ° R & WREM8H * ME HaxkNHMEATUAFR Fmism (BN Gk AL

Applicant’s Age At least 18 years of age. fic |2 B B F M 60 5% 585% ' MEERERZIMAL WEFME0mKIAL) -
The Applicant must be 58 WIBERB0BT © At least 18 years old (the
years of age or above, and All of them must be 58 years of elderly persons must have
must have attained the age of  age or above at the time of attained the age of 60 or

60 at the time of flat allocation.  filing in their application and above).
must have attained the age of
60 at the time of flat allocation.

TP AE BEOMEARBBENAL BREFATERERAEE MEXESRE ERFHE BFHNRELA/STIRBA

Household Size AT - FRE—ABZEE EZEE CHEMBRRBY BEOET BEBMEAA MRE AHeEsb—2E
SN Rt D6 R - Bf - IKLAE - RXMENFE -
At least two related® persons  Single elderly applicants will be  Two or more elderly persons,  The applicant’s family must
living together. Non-elderly allocated Housing for Senior either related® or unrelated, consist of at least two persons
One-person applicants are Citizens, converted flats or who undertake to live together  with at least one elderly
placed on a Quota and Points  self-contained flats. upon flat allocation. parent / dependent relative.
System.

FREFKA ERPUATGBAASRE  ZRBEFFEFT K -

Monthly Household ~ Not exceeding the income limits which are reviewed annually.

Income

REBERE REERREKEMARNGAEFETSRREETERE  ZRBFFRAN—K
Household Asset The applicant and his / her family members should not own total net assets exceeding the total net asset limits which are
reviewed annually.

mEME RESAERFRE e  BEERPFERARWEMANZA AL  BFERAREKNEEE AW E :

Property Ownership ~ a) }?’gﬁ&iﬁﬂﬁ/\ H%ﬁ%xﬁfﬂ‘ﬂf?@% %iiﬂ%%ﬁ’]fﬂﬁ&ﬁn (WJZZD %&ﬁ%?&&ﬂ&%%%Tﬂ‘E’JE%x%/\ I8
HITA « BEART S ALTAEHIES EFI ) 3K (o) FFTEMIRE (B IEERE a) BE B BHEITWE ; 3 (o) HEEMA
HEENEBMBRARAREEBEENENA T50%LALE’JJME EENEOEERSNAMTIEES ?&/eﬁﬁzﬁ’m)\E{
BT KELEBEERANRSESRY  BERERENEN RBMBAEZH N/ ETFHH (BFE T Edti)

From the date of completing the Public Rental Housing (PRH) application form to the date of signing the tenancy agreement of
the PRH unit allocated in consequence of the application, the Applicant and his / her family members must not: (a) own or co-own
or have an interest in any domestic property in Hong Kong (for example, trustee, executor, administrator or beneficiary having

an interest in any domestic property in Hong Kong shall not be eligible to submit the application); or (b) have entered into any
agreement (including provisional agreement) to purchase any domestic property in Hong Kong; or (c) hold more than 50% of
shares in a company which owns, directly or through its subsidiaries, any domestic property in Hong Kong. Domestic property
includes any domestic property, uncompleted private domestic property, rooftop structure approved by the Building Authority,
domestic building lots and Small House Grants approved by the Lands Department in Hong Kong.

EEEH RER BFEANEEEL—¥HEEFEERtERMEKENERAREE - 18BRATFREATER —BRIEEFE

Length of Residence ﬁEiﬁiﬁﬁ%ﬁﬁE
(@) TiwfEfm e - RERXFGHA— AEBNLF 5
L) EEBLENEBRIBEBKARRIM °
At the time of allocation, at least half of the family members included in the application must have lived in Hong Kong for seven
years and all family members must be still living in Hong Kong. Under the following circumstances, all children under the age of
18 are deemed to have fulfilled the seven-year residence rule:

(a) one of the parents, regardless of the children’s place of birth, has lived in Hong Kong for seven years; or
(b) the children were born in Hong Kong with established permanent resident status.

=
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# Notes:
(1) ARBURIEFZRBEAENRE  REFCHRFER S —RIXERFRFENEAEGBREE -
Eligible applications under th|s scheme will enjoy a six-month period of priority processing over the application by ordinary families.
@ EEERERE B
o H uﬁ{fﬂrﬁ’ LPEMEKE - EPUEABRESE) —RFR/ BAXHBNFREBRE —BFRIBHNRENK S - BFE A AEREMEERRREA
= &N °
o THEFEEMFRFBERS —ERENRERBEE ENEREIFMAREEAGHEE —NERE  BNRFEN—TREEREFRL/
l&x@%ﬁﬁﬁﬁﬁ% W—FEE -
Opting to live in one flat with the elderly:
e The applicant’s family must consist of at least two members, and at least one of them must be an elderly parent / dependent relative and at least one of them
must be aged 18 or above. The applicant can select any district for allocation of public rental housing.
e |rrespective of whether the elderly or another adult family member is the applicant, both of them are required to sign an undertaking at the detailed vetting
interview to the effect that the younger member would take care of and live together with the elderly parent(s) / dependent relative(s).
(b) fﬂ% FE R ERE ) E o - \
. %ﬁM/EJ%$?/L\%JE 5 *%EE L/ BSRRHBOEREE - HRAMNBEER BEMRTRANE —EAMERLNDEEL -
. xﬁiﬁ @%#%ﬁﬁ%éﬁﬁﬁﬁ —HERE BRTESEREEHE 41& FER }*AZA%ﬁﬁﬁx /BRIEENFREBEEORE -
Opting to live in two nearby flats in the same district:
e The applicant’s family must be a nuclear family plus at least one elderly parent / dependent relative. They can opt for two nearby flats in the same district (other
than the Urban district) by submitting two application forms.
e Both of them are required to sign an undertaking at the detailed vetting interview to the effect that upon the allocation of flats, the young family should take
proper care of the elderly parent(s) / dependent relative(s).

0 BFEEFEREMNEE - &%J}tﬁi§ZF§JE’JE§%  WBRALE N T R R o REEAE 5 BRI A UG R —FIA S (%%R/%WXEWW

%ﬁ%@% MEASEFELENEE ERERRBONBLHST - EFNBWBKERDE Eﬁuaauaféi*ﬁé AHERBEHCEES AR TUAREELR
B ) °
The relationship between the applicant and family members and between family members must be either husband and wife, parent and child, grandparent and grandchild.
Applicant may apply with his / her single sibling (Single sibling means never undergone any formal or customary marriage formalities, divorced or widowed. If the single
sibling gets married after registration of PRH application, he/she must delete his / her name from the PRH application as soon as possible despite his or her spouse has
not been granted the right to land in Hong Kong).
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06A Etg 28l (&)
Eligibility Criteria (continued)

AERMEEFERE REAH Family Size SARSARRE" MEEFERE?
(20194 A1 AEER) (1.4.2019 % %K) (1.4.2019 £ %)
Income and Total Net Asset Limits Maximum Income Total Net
(Effective from 1 April 2019) Limit (per Month)® Asset Limit?
(Effective from 1.4.2019) | (Effective from 1.4.2019)

1A 1-person $11,830 $257,000

2N 2-person $18,690 $348,000

3A 3-person $23,010 $454,000

4N 4-person $29,240 $530,000

5A 5-person $35,280 $589,000

BA 6-person $38,810 $637,000

7A 7-person $44,550 $680,000

8A 8-person $49,820 $713,000

SUN 9-person $54,940 $788,000

10 A=A £ 10-person or above $59,950 $849,000

HEBEEZREEFASBR | £FAR  HouseholdSize | SABRBABRE" BEEFERE

REEFERSE (1.4.20194 %) (1.4.20194%3)

(20194 A1 BER) Maximum Income Total Net

Income and Total Net Asset Limits Limit (per Month)® Asset Limit®

for Non-related Elderly Households (Effective from 1.4.2019) | (Effective from 1.4.2019)
(Effective from 1 April 2019)

2N 2-person $22,430 $696,000

3A 3-person $27,610 $908,000

4N 4-person $35,090 $1,060,000

5A 5-person $42,340 $1,178,000

BA 6-person $46,570 $1,274,000

7A 7-person $53,460 $1,360,000

8A 8-person $59,780 $1,426,000

9IA 9-person $65,930 $1,576,000

10 A=A | 10-person or above $71,940 $1,698,000

#F Notes:

(1) BRHEMAESKATEDF BT HYEE AT R B RA SR ESR -
The amount of statutory contribution to the Mandatory Provident Fund or Provident Fund Scheme can be deducted when making income declaration.

@ EBERUREMEIAERE0ORRIA LMES  HBEEFEREA L RFARBENMIE AT I0ATN FEERENGEEFEREH A
514,000 7T * 696,000 * 908,000T * 1,060,0007T * 1,178,0007T * 1,274,0007T * 1,360,000 7T * 1,426,0007C * 1,576,000 711,698,000 7T) °
If all member(s) of a family is / are elderly person(s) of age 60 or above, the total net asset limit for the family will double the amount as shown in the above

table. (i.e. the total net asset limits for elderly families with 1 to 10-person or above are $514,000, $696,000, $908,000, $1,060,000, $1,178,000,
$1,274,000, $1,360,000, $1,426,000, $1,576,000 and $1,698,000).
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06B E&%E 8l (4&)
Eligibility Criteria (continued)

BEEERHEBHBEMNERER

Eligibility Criteria for Purchase of a Flat under the Home Ownership Scheme

CE e ol 43 Green Form H % White Form
Categories of Applicants 1. ABFREZER (FZ)dAEEEHE 1. LERENER:
(B BETAr£AFEE (RAR)MEF (A Households living in private housing;
EERA EPRRIN)
Households of public rental housing (PRH)
units under the Housing Authority (HA) (with
the exception of tenants under conditional
tenancies) or the Housing Society (HS);

2. HERFEEEIMERERFEHEN(EE 2 FZEkEBETTNAERNEMENEET
BERFHEINAL ABUEFPHREKE : &
Holders of a valid Green Form Certificate Family member(s) of households living in PRH
issued by the Housing Department (HD) / the or any subsidised housing scheme units under
Urban Renewal Authority (URA); the HA or the HS; and
3. HEBRFEEEELFMREFSINEEEZEE 3 RBREFZGIMEEHEZI((HES])
FEBHEBREAE Rk BEZGRIEERLE PRI TFRN
Staff of the Estate Assistant (EA) grade of the (MBS | BAUEFRERAURERE o
HD who is holding a valid Letter of Assurance Flat owners and their authorised family
(LA) issued by the HD; and member(s) under the Tenants Purchase
Scheme (TPS) within 10 years from the date
of Assignment for the purchase of their TPS
flats from the HA.
4. FEE[REMHSEUNEINTEE - 8
Recipients of Rent Allowance for the Elderly g g
Scheme (RAES) administered by the HA. 2
REWAREERSE REEF/HBANKABRBERBENRT - BRAEAEREREXEANAEZENEHHEES =
Household Income Tenants / Licensees of PRH are not subject to the  ZIFTEHIA B KR EERFERFRTE o
and Asset Limits requirement on household income and asset limits.  The total monthly household income and the total

net value of their assets should meet the limits set
by the HA for each sale exercise.”

EEYERERRE REFP /HBANZEEMERERERH RHERARERBANAAGEABREEN F
Domestic Property Tenants / Licensees of PRH are not subject to the %A R I E AR E © @
Ownership restriction of ownership of domestic property. The applicant and his / her family member(s) are

subject to the domestic property ownership
restriction of the scheme.?

BB THEA - HEE AN E N ENEBFRERE O
Length of Residence Not applicable. The applicants are subject to the requirement on
length of residence of the scheme.®
REE Fik FM185% © Fim185%
Applicant’s Age At least 18 years old. At least 18 years old.
=EK 7, P > X L/ = 2 = 3 . N
R 1. ZEZERREFITEFENTEREE: 1. 2NREREBLEEHEINRLRESR
Application Category Family applicants living in PRH estates EE
affected by the HA’s clearance programmes; Nuclear family applicants applying under the
Priority Scheme for Families with Elderly
Members;
2. BMIREREBEEGHEINRERS L 2. HMRORKERSB
Family applicants applying under the Priority Other nuclear family applicants;
Scheme for Families with Elderly Members;
3. HMKERFE 3. FROKERFE K
Other Family applicants; Non-nuclear family applicants; and

4 FREGABAFHHVEN-AGHE . 4 —ASHE-
N One-person applicants.
One-person applicants living in PRH estates
affected by the HA's clearance programmes;
and
5. —AB@EE -

One-person applicants.
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06B E 2R (%)

Eligibility Criteria (continued)

&+ Notes:

)

[HEEEGAREFEEML2018] THRPFENTARELACRERRELEEFERE -
Total Monthly Household Income and Total Net Household Asset Limits for White Form applicants under the Sale of HOS Flats 2018.

Household Size RESHAHEANERE REAEEFERE

Total Monthly Total Net Household

Household Income Limit Asset Value Limit

1A 1 person $28,500 ($30,000) $980,000
2N 2 persons or above $57,000 ($60,000) $1,960,000

g%ﬁggﬁg%ﬁﬁﬁéﬁ) TR EMATR ST BIFTERNEZEHRENRRFE / KEK BWAFHRUGTEAL « 5EAEERBESHAEHNEZEALR
S 9] o

Statutory contributions under the Mandatory Provident Fund (MPF) Scheme or other provident fund schemes are deductible from the applicant’s /
household member’s income for the purpose of vetting the applicant’s eligibility. Figures shown in brackets in the table are the equivalent income limits with
the statutory MPF contribution, which may not be applicable to other provident fund schemes with the statutory contribution.

HEEFEIEASMCAIN24EA  EEFEERERAE A - RFE REARERS TG () BA R EMA KRR TBEMETETOERES © k(i)
B (REGE R BE &S AWETET i) 54 ERER A RN A7 A T TETH AR — KL AR : 3\ ARBEFE
ERF(BELML) OFGEA  R(BEEAEER TR RRETEFT AT (BERMEARY - USRI EEREE A R%)  sURNIE
B —FALFREMERFEEETHRA - TERFOREEBNEMETET  REKNLATERT  CRESHEERNNRAEBEY A
ERERGRE L R B BAAE I/ N EF i (BT Eiti) -

Neither the applicant nor any member of the family has, during the period from 24 months preceding the closing date for submitting the application and up
to the time of purchase of signing the Agreement for Sale and Purchase for the purchase of HOS flat, (i) owned or co-owned any domestic property in Hong
Kong or any interest in such kind of property; or (i) entered into any agreement (including preliminary agreement) to purchase any domestic property in
Hong Kong; or (i) owned more than 50% of the shares in a company which directly or through a subsidiary company owned any domestic property in
Hong Kong; or (iv) been a beneficiary of any domestic property (including land) in Hong Kong; or (v) assigned any domestic properties in Hong Kong or any
interest in such properties (the date of assignment means the date of execution of the Deed of Assignment), or withdrawn from any company which owned
any domestic property in which the applicant/ family member owned more than 50% of the shares. Domestic properties include any domestic property,
uncompleted private domestic property, rooftop structures approved by the Buildings Authority, domestic building lots and small house grants approved by
the Lands Department in Hong Kong.

HEEACHFHIEAPERREREBREERLE  HEEENEB TN EIZ B &M FTIR ) (832 28 HARR B B & BRI ©
The applicant must have lived in Hong Kong for at least seven years on the closing date of application, and his / her stay in Hong Kong is not subject to any
conditions of stay (except the condition on the limit of stay).
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06C Etg%E 8l (&)
Eligibility Criteria (continued)

RFEEAREEEF-MSIE (BED) NERER

Eligibility Criteria for applying the White Form Secondary Market Scheme (WSM)

HEE A 1. LWEEENER
Categories of Applicants Households living in private housing;

2. BEFREZRE S (FXE) B EFREH SR NAHBEFRENEMNEFEEFTSIEL
EFHREKE : &
Family members of households living in public rental housing (PRH) or any subsidised
housing scheme units under the Hong Kong Housing Authority (HA) or the Hong Kong
Housing Society; and

3. REFZg[MEBEREE] (HES) HELZRHHELE ARt TF R0
[MHEFE | BUEERARBAREKE o
Flat owners and their authorised family member(s) under the Tenants Purchase Scheme
(TPS) within 10 years from the date of Assignment for the purchase of their TPS flats from
the HA.

KERAREERSE HEEMEAREKERANEERERANAETENARREERT O
Household Income and The total monthly household income and the total net household assets value of the

Asset Limits applicant and his/her family members should meet the limits set by the HA for the scheme.

EEMERERE A MEREKBAMEATEFAINEEYEREBENRSE] - @

Domestic Property The applicant and his/her family members have to fulfil the domestic property ownership

Ownership restriction of the scheme. @

JE& B Hf REE AT e AT EISIEBFEHRRE] - ©

Length of Residence The applicant has to fulfil the length of residence restriction of the scheme. ©

BHEEFR BREHIIHHEEEFim18aK

Applicant’s Age At least 18 years old on the closing date of application.

SNl — ABRBEIRERFE A Z A ERHEE) ©

Application Category One-person applicants or family applicants (i.e. a composition of two or more persons).
5t Notes:

(1) 2018FEREEF_MHAE(AEZ) IMABREERSE -
Income and Asset Limits for the 2018 White Form Secondary Market Scheme (WSM).

KEAE Household Size SESABAANERE" REAESEFERE
Total Monthly Total Net Household

Household Income Limit* Asset Value Limit

1A 1 person $28,500 ($30,000) $980,000
2 A A 2 persons or above $57,000 ($60,000) $1,960,000

o RRHIERES CRER) SR At A B BIPAER AT H RS W R FE/ REKERATHBRIATHEAL - JIRFBNMABN BT BT A% ETERE
SUREHEZAERE  RAVERNEMATE B AEERRENBZEASREE -
Statutory contributions under the Mandatory Provident Fund (MPF) Scheme or other provident fund schemes are deductible from applicant’s/family
member’s income for the purpose of vetting the applicant’s eligibility. Figures shown in brackets in the table are the equivalent income limits with the
statutory MPF contributions, which may not be applicable to other provident fund schemes with the statutory contribution.

(@ MEBEBILAMZAINAEA R  EEFIBRERSNEE - BEE RERER BTG () HE L AR REESE S LAE BT IEE T
Efes (i) BRI MBS (RERRGE) BESEEMETETF : d(i)HAEMNEEIEBHNBARBEETEFNAF —+IALHRE : v
REBEMNEEEF (BFE L) NREA  AVEEFEEAETTEEFREBEGTEFEMNTAER (EEHENBE - UHETERZBEER
%) (Vi RBEARA —FALBREMERETETHAF - FEETRBEEEENEIMNETET REKNALAEZEET  KREFHEER
AMREEEY  BEREREN L RaMBAZEHHN/ N EFIMW (21T Eftin) -

Neither the applicant nor any member of the family has, during the period from 24 months preceding the closing date for submitting the application and up
to the time of purchase of signing the Provisional Agreement for Sale and Purchase for a flat under the scheme, (i) owned or co-owned any domestic
property in Hong Kong or any interest in such kind of property; or (i) entered into any agreement (including preliminary agreement) to purchase any
domestic property in Hong Kong; or (i) owned more than 50% of the shares in a company which directly or through a subsidiary company owned any
domestic property in Hong Kong; or (iv) been a beneficiary of any domestic property (including land) in Hong Kong; or (v) assigned any domestic properties
in Hong Kong or any interest in such properties (the date of assignment means the date of execution of the Deed of Assignment), or (vi) withdrawn from any
company which owned any domestic property in which the applicant/family members owned more than 50% of the shares. Domestic properties include
any domestic property, uncompleted private domestic property, rooftop structures approved by the Buildings Authority, domestic building lots and small
house grants approved by the Lands Department in Hong Kong.

@) HFREALPHFHILANERRERERLRTE MALEEBNELD T FE RGN PTIR G (B8 HR A B R 1HBR M) -
The applicant must have lived in Hong Kong for at least seven years on the closing date of application and his/her stay in Hong Kong is not subject to any
conditions of stay (except the condition on the limit of stay).
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07 BEVHER#ES

Size and Rent of Flats
#HZE Asat 31.3.2019

ZEEER
Former Housing
Authority Estates

BEEEZEQEY
The Hong Kong
Housing Authority
Estates

++ Notes:

RREND | BEEVAY | BRECNER*

Year of | Stock of flats

completion

1958-1965 14765

1966-1973 12742

1973 F A& 353914
Post 1973 ()"
(Urban)®

244611
(FEEME)®
(Extended
Urban)?

167 396
(FHR)e
(N.T.)

(A3 K3T)
Size of selected
flats*(in m?)

24.1
30.6
4.2
28.3
306
33.1
365
16.3
235
34.4
433
53.6
14.1
22.0
34.4
433
51.8
17.1
24.9
34.4
433
51.8

HNILHSENEEEL  AERAT RABNTHEEEHEANSSRZE -

In compiling this appendix, the dominant size of each type of flat was selected.

(1) TRemEEEsENRNE-

Urban includes Hong Kong Island and Kowloon.
@ BETEEEZE ZE X YPH SR BERRFE-
Extended Urban includes Tsuen Wan, Kwai Chung, Tsing Yi, Shatin, Ma On Shan, Tseung Kwan O and Tung Chung.
@) FABENE - Lok EFY T RKE - KIEREES - BTEERE -
N.T. includes Fanling, Sheung Shui, Tuen Mun, Yuen Long, Tin Shui Wai, Tai Po and Outlying Islands excluding Tung Chung.
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BEBENHAE
Number of flats

2381
3733
1298
2698
3770
2058
1256
6973
4892

14997

12101
1238
2455
3295
5322
5744
2240
2187
3552
4202
3764
3200

BAFHEE

()
Average monthly
rents ($)

1,408
1,786
2,405
1,530
1,794
1,938
2,000
1,406
1,353
2,950
3,709
5,051
1,161
1,811
2,856
3,687
3,451

931
1,120
1,961
2,476
3,249

JT
(FHK
S84

$/m?per month
58.4
58.4
58.4
54.1
58.6
58.6
54.8
86.1
57.5
85.7
85.7
94.3
82.6
82.5
82.9
82.9
66.7
54.4
449
56.9
57.2
62.7



08 METEF—EBiXx
Statistics
#H & Asat 31.3.2019

Number

B/ B Estates / Courts 434
BEAED Public Rental Housing (PRH)"" 185
EEBEEEI(ERE)? Home Ownership Scheme (HOS)? 155
FAARB2R2EER & (FAARETED / Private Sector Participation Scheme (PSPS) / 48
HEAEBREFERE@ Middle Income Housing Scheme (MIHS)?
AR B2/ SR E XS/ Buy or Rent Option Scheme (BRO) / 7
HRERETEO Mortgage Subsidy Scheme (MSS) /
Green Form Subsidised Home Ownership Scheme (GSH)®
HEBHEANE (BEFTED Tenants Purchase Scheme (TPS) 39
HEQE :wu\_JA A Authorised Population 2131093
MER PRH 2126111
i @%E(‘” Interim Housing (IH)* 4982
ERHEREEREAD (A5tEF)O Resident Population in Subsidised Sale Flats 1 096 000
(estimated population)®
BEEMEHE Stock of Flats 1274169
BEAE PRH 793 428
HEEREC IH® 5772
EED HOS™ 224776
FAAB R E/ FEARKEREFE? PSPS / MIHS™ 99 834
AR B/ EREEMNE/ BRERFEY BRO / MSS / GSH" 8502
HENE(BEHEEM)® TPS (sold flats)® 141 522
REHMER Unsold flats 335 2
WEDNENHE Number of Flats under Construction 74737 .
HERY/ FREEE/ A HEEN Rental / GSH / Subsidised Sale Flats 74737 £§
PRk A 0O Transit Centres® 3 g
HERITAD Authorised Rental Population 102
FE52 A (10 Nurseries!® 355
2 5EE 0 Kindergartens® 240
B0 Schools™ 259
& &5 KR ?a‘ =0 Libraries and Study Rooms? 232
B R R AL & B 1o Welfare and Amenity Premises!(" 6900
sz Shops 2248
ML (BREAREA) Market Stalls (including cooked food stalls) 1082
TIREEf 2 Factory Units'’? 8658
f% N%eﬁ AEEBTBRIEIEREEERTE(HENS) EW  MEFHERAEREUNAIHAEE/ EREEHZELR—EEHERRENNEE

BHEESI(EE ) EL -

Public Rental Housing (PRH) estates exclude those 39 Tenant Purchase Scheme (TPS) estates, 2 Buy or Rent Option Scheme (BRO) / Mortgage Subsidy
Scheme (MSS) and 1 Home Ownership Scheme (HOS) courts with PRH units.

@ EBE/AAZZHEERBREF=HLZAHENERERES

HOS / PSPS courts include pre-Phase 3B HOS courts.

@) AMEAIEE &/ EREEE/ GRERAEELTEE—

BEERER B5t &/ SR E X BBELAEERL (RE%RL)

BRO / MSS / GSH courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.
@ FEEEAOTREERAE(C)TEEERETBEREEMEGLHACD

Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (1) IH blocks.

(5) %ﬁﬁj}ﬁd%%@%{i)x%{@%%&ﬂ%? TWAS2EHE/ PEASRKERES - AIER S8/ BREXE/ iﬁ%ﬁ% el &%ﬂaufﬁﬂﬁuﬂﬁ)ﬁ
R-EMREERAARARNSESEM (ERRMENEL JEE  EEA QBT EIEE BN G BTN T fisl Hak R e
Subsidised sale flats population include those residing in HOS, PSPS / MIHS, BRO / MSS / GSH and TPS flats but exclude those reS|d|ng in flats that are
tradable in the open market (flats with premium paid). Figure for resident population is based on the General Household Survey conducted by the Census
and Statistics Department.

© THEEEGHESEI40ELROEC)PEEERNET BIEREEMOERL -
Stock of flats in Interim Housing (IH) mcludes 140 flats used as temporary accommodation in Shek Lei (I) IH blocks.

(7 BE/AANZEAB/ PEABRERENS/AEA B/ BREXGE/ GREEF BB ELMTSEENEN(EEE=MI 25
& M B ok O B MBI B - BBk & B -
HOS / PSPS / MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium
paid), but exclude unsold flats.

@ BHEMESEELBFEANEARTHEENEA(BAXHENEL) ETRRERGAEREZE SN BN -
TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to
the Hong Kong Housing Authority.

(©) BIEAEEREE -
Including Shek Lei temporary accommodation.

(10) BF REMLBRE -
Figures refer to total number of stock units.

(1) BRIEERM  BERMEEE -
Including nurseries, libraries and study rooms.

(12) BIEAIR THUKE 8 FEE5E 5 AR -

Including non-manufacturing shops in factory buildings.
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09 2014/15£2018/19 MBI FEEEERNEBE
Summary of Operating Results for Financial Years

2014/15 to 2018/19

2014/15| 2015/16| 2016/17| 2017/18| 2018/19
HEXSM|BEEXSM (BETSM(BETSM (BB SM

HEEE Rental Housing

WA Income 13,761 14,365 14,444 15,379 16,414
b3 Expenditure (13,789)  (14,376)  (14,118)  (14,996)  (15,651)
EEZR/ (FRF)  Operating surplus / (deficit) (28) (11) 326 383 763
BEEF Commercial

WA Income 2,303 2,469 2,714 2,975 3,253
s Expenditure (1,303) (1,383) (1,448) (1,604) (1,647)
EERM Operating surplus 1,000 1,086 1,266 1,371 1,606
EHMBEERFT Home Ownership Assistance

WA Income 3,066 2,596 2,729 10,021 9,799
b3 Expenditure (725) 611) (1,326) (5,281) (6,871)
EERH Operating surplus 2,341 1,985 1,403 4,740 2,928

Kt AFEE/EW A  Consolidated Operating Surplus
BEWNSSE/EEE before net non-operating income

WA Income 19,130 19,430 19,887 28,375 29,466
i 52 Expenditure (15,817) (16,370) (16,892) (21,881) (24,169)
KReT AFEEIEW A Consolidated operating surplus 3,313 3,060 2,995 6,494 5,297
SREEM AR A B ER S before net non-operating income

FEEVRAEEE Net non-operating income 26 56 15 7 11
BEFEERA Consolidated Operating Surplus 3,339 3,116 3,010 6,501 5,308

FEEME S E/ERAR including net non-operating income

10 2014/15Z22018/19 I FEEARINERE

Summary of Capital Expenditure for Financial Years
2014/15 to 2018/19

2014/15 2015/16 2016/17 2017/18 2018/19
HELTSM|EEXTSM|(EETSM |EETSM |EE T SM

= Construction 11,945 17,411 16,766 19,585 18,555
hETRR Improvement works 646 812 659 674 584
BGEEH /58 Computer equipment / motor vehicles 129

ERE AR Total Capital Expenditure 12,725 18,352 17,530 20,380 19,273
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11 BETFEREEEEREE

Public Housing Production in the Past 10 Years

HAEE Rental Flats

EAEE The Hong Kong 15389 13672 11186 13114 14057 9938 14264 11276 13413 17658
TE® Housing

(BZ€)"  Authority (HA)"

EEHE Housing Society 0 0 0 0 0 0 0 140 0 0
(Bi)@ (HS)®

Total

HEEMO  Sale Flats®®

EZg" HA® 370 1110 0 0 0 0 0 3017 248 9121
B30 HS®© 0

0 0 0 0 0 988 0 0 0
0] o] o] ol o| wel oo zel o

&t Grand Total 14782 11186 | 13114 [ 14057 | 9938 | 15252 | 14433 | 13661 | 26 779

#F Notes:

(1) FZeHIFREREELREAHMEEIRE (RE) THERSLMPBLHEEEERETE(BR) BERAEHEWEL - LA AEEBEHEREN
AR Bt El/ ERE RN EL T BEEA
Production of HA rental flats includes public rental housing (PRH), interim housing flats and flats of projects transferred from the Home Ownership Scheme
(HOS) to PRH. Flats under projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage Subsidy
Scheme (MSS) housing are not included.

@ FHEEFEREEREHEREMRELELTENEL - RERFLEAENEEARPELEL  YHERBABN —SHEEEE -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease
basis and a lump sum consideration is payable for each SEN flat by the applicant.

(3) BEABLEFS 2002 4F = 2004 F HARTERK W 2007 FREA DY BENER /ARBL2EREENE (RASETE) /AEHEFENBELTmE - ERA
EOEFG | REERESERE -
For those HOS / Private Sector Participation Scheme (PSPS) / Flat-For-Sale Scheme (FFSS) flats completed during 2002 to 2004 and subsequently put
up for sale by phase as from 2007, the first time when they were put up for sale was taken as the time of production.

4) BFETEETRERRBR2015/16FE — X HRER 322 @& B S &N -
Figures do not include the 322 subsidised sale flats provided by the Urban Renewal Authority (URA) on a one-off basis in 2015/16.

6) FEENEHLEENERERERE BALETE  JHAUEHE/ ERBEXTENEREE TS (KBRE)WEBERL -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Scheme (GSH).

6 FHREDLHEREEUNZESSETEHETE RUBEFEASNEDHEFERBENER -
Production of HS subsidised sale flats includes the flats under FFSS, Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.
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12 2018 BEEE MGG
Construction Accidents Statistics 2018

RE(28) Total number (Hong Kong) 3541
NEIE(FEZEE) New construction works (Housing Authority) 104
HIERMRE(FEZES) Repair and Maintenance works (Housing Authority) 18
B (EELZES) Total number (Housing Authority) 122
EEZESh2BREaS L Housing Authority as % total 3.4%
BTEZ2IA(EE) Number per 1 000 workers (Hong Kong) 31.7
BTFHIA Number per 1 000 workers (Housing Authority new construction 7.4
(FEZEEHETLRR) works)
FTHITA Number per 1 000 workers (Housing Authority Repair and 5.7
(FEZE2#ERIRETR) Maintenance works)
B (28) Total number (Hong Kong) 14
B (FEZESHELRR) Total number (Housing Authority new construction works) 2
B (FEZESHERRETLIRE) Total number (Housing Authority Repair and Maintenance works) 2
FEZESHETLRMNEHE L Housing Authority new construction works as % total 14.3%
EEZESHERRE LE(HRE Housing Authority Repair and Maintenance works as % total 14.3%
Btk
BTHEIA(RE) Number per 1 000 workers (Hong Kong) 0.13
BTEZIAN(REZESHEIR) Number per 1 000 workers (Housing Authority new construction 0.14
works)
BTEZIA Number per 1 000 workers (Housing Authority Repair and 0.63
(FEZE2#ERRETR) Maintenance works)
BE(2) Total number (Hong Kong) 111 849
B (EEZEeHMEIR) Total number (Housing Authority new construction works) 14 046
EEZESHMEIRGBHE DL Housing Authority new construction works as % total 12.6%
RE(EEZESHERRELRE) Total number (Housing Authority Repair and Maintenance works) 3167
EEZESHIERIRELR Housing Authority Repair and Maintenance works as % total 2.8%
rct = Ealsd



13 BRAGHE

Performance Pledge

RERRGERTEARYE  BRWE  FEFEZER (BRI T —ERGAH - EERBAERE
BAEHNRAR K EBRGEREFFRENEFIERE - RO E RS REOF KM LA B ARG A E L E

.
BT -

To ensure our services better meet public expectation and move with the times, the Hong Kong Housing Authority
(HA) has formulated a set of performance pledges. These pledges cover our operations that have an interface with
the general public and our major client groups. We will conduct reviews on the performance pledges according to
the needs of the clients.

RIEEE | 2018 FEME&E"
Performance | Achievement*

Target in 2018

PR R

Performance Pledge

AHBERER (A R) B5EE Public Rental Housing (PRH) Applicants
1 BMeemRAle REREEN3ERAR  LEABARFESAKNEREFR

We will within 3 months from the confirmed receipt of their applications notify the

. . ) , , 90% 99.99%
applicants in writing as to whether they are successful in public rental housing
registration.
2 CERFIEFAERBESERE  BMgEAI EMANREEFAERESHEE
R o
e 99% 100%

When an application reaches the detailed vetting stage, we will give the applicant
1 week’s advance notice of the detailed vetting interview.

3  EMEE0EANERERHFEFAERESEBNERGRSE
We will conduct the detailed vetting interview within 30 minutes of the appointed time 99% 100%
if the applicants arrive on time.

4 HBEEEAAERBERRNEBMEBTRASENER R  IMSETEER
%E R2EAARNBRREFERENERILER
Upon submission of full information by the applicants during the detailed vetting interview 99% 100%
at detailed vetting stage, we will conduct checking and verification and advise the
applicants on whether they are eligible for allocation within 2 months.

5 HEEREBEMEBNEBNZEEARERR HMEXERNERFEABRRELRE
B1% e
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of
referral from the Social Welfare Department recommending “compassionate rehousing”.

6 FEEREHALETRBREZGHF2122712EREESHREIEE - HME
FHEGNARZRFLERERE F—ATERTHENER
We have set up the e-service on the web and the Housing Authority Hotline 2712 2712
enabling applicants to enquire on the progress of their applications. We will update the
status of the relevant application progress data in the system as at the end of the
preceding working day.

99% 100%

99% 100%

AB{XF PRH Tenants
7 BMEE7TPERNEFIRERREENAEES

We will attend to tenants within 7 minutes when they visit our estate office during office 95% 99.99%
hours.

8 HEWERBEEEA G RMEE18HBENEFIREBRELEEREENAREES -
We will attend to tenants within 18 minutes when they pay rent at our estate office 95% 99.99%
during rent collection service hours.
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13 BR#&es ()

Performance Pledge (continued)

REEE | 2018 EREE"
Performance | Achievement*
Target in 2018

FR 7 R

Performance Pledge

9 (o) WMAIEPRHUEGERNRAAFEZENE  RMSERERLRTBRF2ES
NEREETEGHESMEZNNES
We will refund domestic rental deposit and overpaid rent to ex-tenants within 90% 97.38%
2 weeks upon receipt of application if adequate information is provided and
no outstanding debt is owed to the HA.

b) MEFRHEEEER  KMSEEREHSEDBRF2EHNBMRELER -
We will notify tenants of the outcome within 2 weeks upon receipt of application for 95% 99.88%
rent assistance if adequate information is provided.

10 () FREBRFEE  KHlFEE KOBRERE  TREBTRZENRE  WRAEER
RENEHER  RAISEIORNENFEE -
We will provide interim replies for applications relating to change of head of 100% 100%
household, special transfer, rent reversion and subsidy for the installation of an
emergency alarm within 10 days if required documents are provided.

b) st EEERE  ZRMEEIBRAGAEEFEEEE - WHMREEI18BRAE
HHREEE  eEFEBEESBERIINARBAGSARETPABER -
We will provide substantive replies for these applications within 18 days. If we 95% 100%
cannot provide a substantive reply within 18 days, we will keep tenants informed of
the progress on or before the substantive reply due date and on a monthly basis.

1 ERHEEERIEREBOEENERRBEORFRI12/FAEE -
We will attend to complaints about security and cleansing services in the estate within 95% 100%
12 hours of report to the estate office.

12 WEBFARENENEE BROCRIEREIEEE -S| RRHEEER
FRE|RG UBEIEEFEENE ] [HEEEEHNE K[ HZRERFTEIH
B SHE2EHABHNRBER -

We will notify PRH tenants of the outcome within 2 weeks upon receipt of their
applications for Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS),
Tenants Purchase Scheme (TPS) or Green Form Subsidised Home Ownership Scheme
(GSH) flat under the HOS Secondary Market Scheme, subject to the availability of
required information.

13 MEBAFARMNENER BZMERIRFEEHEEREE | EMECHNRE
% SECORNBHRBER -
We will notify PRH tenants of the outcome within 60 days upon receipt of their 95% 99.94%
applications for purchase of their flats in Tenants Purchase Scheme (TPS) estate,
subject to the availability of required information.

14 FHEEMB AR -
Maintenance personnel will arrive at the scene for report of lift breakdown:

90% 97.9%

5 o AR - - 95% 97.47%
(a) MEABE - fEABREERIEI5HBNES ’ ’
within 45 minutes where no trapping of passengers is involved;
b) WERE HEAB S NERNTS
(b) Q'ﬁji ?E%I %f }\.E £ DﬁilﬁilJ?J— 950% Tl
within 25 minutes if trapping of passengers is involved;
\V/\QE\iE'/ 30/\\t \Z \| HE o
(0 IEHEBR 0 S AARHREHTE 0% 99.16%

have them rescued within 30 minutes of arrival.
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13 BR#&es ()

Performance Pledge (continued)

RIEEE | 2018 FEME&E"
Performance | Achievement*
Target in 2018

FR 7 R

Performance Pledge

16 BERAEFE:
For sudden interruption of electricity supply:

(@ EBERASSHEEBRERERLI6DENIISERE

999 1009
Estate management personnel will arrive at the scene to attend to the sudden K K
interruption of electricity supply within 15 minutes upon receipt of report to the
estate office;
N & = \f %\ I% Y
b) ERAREREA - EEABSE/NEREGH | | . 99% 99.93%
Maintenance personnel will arrive within 1 hour for maintenance during office hours;
(€) EFEMARREA  #EABSE2/NGAZIZHEE 99% 100%
0 (o]
Maintenance personnel will arrive within 2 hours for maintenance after office hours;
(d) WEFEEAEEESRBB—AFEEMN/Z RS  HESHEREES/NER
W18 o
] , - , . , . 95% 100%
Supply will be resumed within 8 hours after inspection for interruption that affects
more than one domestic flat and/or the common areas of the domestic block. ”
(0]
16 BARKEERADE - 3
(]
For sudden interruption of fresh water supply: é;.i
(@) EMEBAESSEERHERERE15DBENIIZEE 995 100%
Estate management personnel will arrive at the scene to attend to the sudden ° °
interruption of fresh water supply within 15 minutes upon receipt of report to
the estate office;
HIEANBZTET/E 35 4E1E
b) #EABREVNERNIPZEE 95% 100%

Maintenance personnel will arrive within 1 hour for maintenance;

(€ BETFRMEBKENRRE  HKSERERI/NFAE -
Supply will be resumed within 9 hours after inspection where no repairs to 95% 100%
underground water mains are required.

17 BERREIKEERA T -
For sudden interruption of flush water supply:
@ EMERASSEERRREREZERER15DBENIIZEE

999 1009
Estate management personnel will arrive at the scene to attend to the sudden & %
interruption of flush water supply within 15 minutes upon receipt of report to
the estate office;
HEANB B2/ SIS
CEZINS Gl e 05% 100%

Maintenance personnel will arrive within 2 hours for maintenance;

(€ BENFRMERKENEE  HKSERER 20/ NFARIKIE °
Supply will be resumed within 20 hours after inspection where no repairs to 95% 100%
underground water mains are required.

18 MEFEZEERERENATMAIIKERE  BMNeEEBHERERE 15D
SRR o
We will arrive at the scene to attend to blockage of drainage in public areas under the 99% 100%
Housing Department’s (HD’s) care within 15 minutes upon receipt of report to the estate
office.
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Performance Pledge (continued)

REEE | 2018 EREE"
Performance | Achievement*
Target in 2018

FR 7 R

Performance Pledge

19 EEREAEREIPHABEXRRE WNEFEZFEEMNER  RMSEERHELERRE
RRABHTHE - MFRREFHBED T ZMASESRAABREENREES -
(LB EERTBRERBERFEI14EE18EMEE )
We will commence repairs within 12 days upon receipt of tenants’ request to the estate 90% 98.56%
office for repairs which the HD is responsible. We will inform tenants of the reasons for
the delay within 5 days if longer time is needed to commence works. (The above repair
requests exclude those as mentioned in pledge nos. 14 to 18)

20 HEEEBRSEEEEENBANRRERRE

Upon receipt of report of suspected hazard imposed by trees managed by the HD:

e . 95% 99.93%
(@) BRIFTEIEI0HEREIS ; ° °
We will arrive at the scene within 30 minutes;
) BMEEIHEOIENEHR AN 959% 99.93%
We will cordon off the hazardous zone within 90 minutes of arrival; ° e
©) MRBETHRE  HMEISELNERFE 85% 92.57%
We will arrange clearing of fallen branches, if any, within 4 hours of arrival; ° PR
Ak RBEA AR
(d) HBMEEIRARES BRIARHMRR 85% 99.05%

We will conduct an inspection to the condition of the tree in question within 3 days.

BERHENE (BE)/HEEERE T8 (HE) /R RERETE (RER) BEuxx:
Home Ownership Scheme (HOS) / Tenants Purchase Scheme (TPS) /
Green Form Subsidised Home Ownership Scheme (GSH) Flat Owners

21 WEE/ME/GEERSARENENESR  RMAERIIREIEEE _Tinitall
MEBEMRZA[AIHEEZAE|RFEER  eE22HNBHH E%,ﬁa‘%
We will notify HOS/TPS/GSH flat owners of the outcome within 2 weeks upon receipt of 90% 99.11%
their applications for Certificate of Availability for Sale (CAS) of their flats under the HOS
Secondary Market Scheme, subject to the availability of required information.

BREEHE (BERE) B ¥ T Green Form Subsidised Home Ownership Scheme (GSH) Flat Owners

22 ERERFTIEEAAAEZANEAE-RE_FA URKNEBLEHELENLT
FZEENREAR - NAREEFEFRFARM EﬁﬁﬂWﬁ HAEREIREBELIRR
BIHEERBRAE REE  SE2EHNBANRFER
We will notify GSH flat owners of the outcome within 2 weeks upon receipt of their 90%
applications for Certificate of Eligibility to Sell (CES) if they opt to sell their flats to HA’s
nominees within the st and 2nd year (at original price), subject to the availability of
required information.

23 ++if§E¥ILT§EE BABZAMEHE="2F0FN  UEEEERTENEEL
EHBUTRZENREAR  WEEEXFRAARENENER - HAEWRIIH
HEMRRXNHEEREAE HHE  SHEEHNBNRFLER -

We will notify GSH flat owners of the outcome within 6 weeks upon receipt of their 90%
applications for CES if they opt to sell their flats to HA’s nominees from the 3rd to 5th

year (at the price assessed by the Director of Housing), subject to the availability of

required information.

ENCRIEES

No Case

REER

No Case
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Performance Pledge (continued)

FR 7 R

Performance Pledge

¥ E 7B 5 A Commercial Premises Applicants

24

25

26

BHeEREHREREZI4RN  BAREEHERZEUNEERE AN
We will notify tenderers of the validity of tender for leasing of commercial premises within
14 days of the closing date of tender invitation.

MERERENEHER  BRASEBRESRFEENEARENER  NERHR
[EmE18 AR  BRBRSRERERBEMANREE - HERSEAMERR °
Subject to the availability of required information, we will refund the tender deposit to
tenderers after Tender Listing Team concluded within 18 days of the closing date of
tender invitation if their tenders are not accepted, unless the tenderer is the highest
bidder.

BMeEREHREREAN  BAREHERE A @HERNEEUNBE
R o

If the tenderer is the highest bidder, we will inform him/her of the tender result for leasing
of commercial premises within 25 days of the closing date of tender invitation.

BB/ FEEEMBES

Commercial Premises / Non-domestic Premises Tenants

27

WHEPRENBEFENEE  RMSRATZEHEAR  tXENAEEHESPE

ETIRERE -

We will vet from Landlord’s role and approve tenants’ applications for fitting- out works

according to the following three classes, subject to the availability of requisite

information:

(a) MEMEZR :
TRUGEEYNET RS - &1 - VIKRE - Bk&ie - BRI - R10RA
TR °
Simple case :

No alteration of Building Services installations, structure, waterproofing, drainage,
compartmentation, outlook of the building. To be completed within 10 days.

(b) —ARfEZ :
HERERETR  NEPRRBA - EERIEREREEZFRD - K20 RATTH °
Normal case :
Considerable amount of building works, relocation of internal partitions, forming of
openings in floor or wall. To be completed within 20 days.

(c) HAEMEZ
BRERBETR  NRBRIERE  REBRYIIRE  NIORATK °
Complicated case :
Involved major building works, additional floor or wall, installation of heavy machine
or equipment. To be completed within 30 days.

(EREERTHEEGREERTINER (BR) WAEE N B BRSAMERIEL RS nE
KIEIRRZRRRE <)

(The above time frames exclude the time required for processing by the Independent Checking Unit under
the Office of the Permanent Secretary for Transport and Housing (Housing) for fitting-out works which
involve alteration and addlition.)

R #% B 42
Performance
Target

99.5%

99.5%

99%

95%

90%

90%

2018 FEREME*
Achievement*
in 2018

100%

100%

100%

100%

100%

100%
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Performance Pledge (continued)

REEE | 2018 EREE"
Performance | Achievement*
Target in 2018

FR 7 R

Performance Pledge

28 mMEFBMAFEIEARGIE  RMSERTHOERASMEA - BHFEEM
AR R AMbF -
We will provide commercial premises tenants with new rent and new tenancy terms
3 months before expiry of the existing tenancies if renewal is approved.

95% 100%

TREAEE KRR Works and Services Contractors

29 BMESRIERBRFIAFGZE IRRAERIYEEEREHEEDEMATEER
% gRN3MEAATHKEE -
Upon receipt of a complete set of information from the applicant for admission onto 95% 100%
the HA’s List of Works Contractors and Property Management Services Providers,
the processing shall be completed within 3 months.

— &1 & General Public
30 HEMBERWKEEFIEAERIORRIETNTEE -

100% 100%
We will provide an interim reply within 10 days of receipt of complaint and enquiry cases. ° °
31 HMHRKBRFINEREER2IRAEEBEE - HAMKREN21 RAIEABE
B OBENMEAREEBRAERAIAEASHER -
We will provide a substantive reply within 21 days of receipt of complaint and enquiry 100% 100%

cases. If we cannot provide a substantive reply within 21 days, we will keep the
complainant/enquirer informed of the progress on or before the substantive reply due
date and on a monthly basis.

32 EZeRAREINMEREHGN20VNHERRGERE -
All telephone calls to Housing Authority Hotline will be answered by the hotline system 90% 100%
within 20 seconds.

2018 EE A AR 1.1.2018 #E 5+ E £31.12.2018
The achievement in 2018 covers the period from 1.1.2018 to 31.12.2018.
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