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Public Housing

Providing “quality public housing” for people in Hong Kong in
need of affordable homes has been a primary focus of the Hong
Kong Housing Authority (HA) from its very beginning. However,
times have changed, technology has developed dramatically, and
public attitudes to sustainability have advanced. This year’s
theme for the HA Annual Report — “Work Together for Quality
Public Housing” — therefore focuses largely on the new methods,
technologies and design philosophies that are helping the HA to
raise the quality of its public housing to new heights.

To begin with, the HA and its contractors operate according to a
host of internationally recognised quality management
certifications, ensuring that the quality of HA estates can be
measured against globally-recognised norms of good practice. We
use latest design technology tools, from micro-climate studies for
optimising natural ventilation, to emissions calculators for
improving the long-term sustainability of buildings. Universal
Design practices are now essential features to ensure accessibility
and the use of facilities more easily for every resident. To protect
the environment, we increase the use of renewable energy and
widely implement waste recycling programmes. We also faithfully
honour our commitment of greening the environment.

However, only with our own systems and different work
programmes, we cannot guarantee “quality public housing”. This
is something that can only be achieved by many colleagues and
teams who are prepared to “work together”. A focus on the
collaboration between many colleagues with different skills is
therefore another important part of this year’s Annual Report.
Seamless cooperation towards shared goals by multiple parties —
policy-makers, planners, designers, engineers, surveyors,
contractors, managers, administrators, and front-line workers of all
kinds made the past year remarkable for the HA. This report
highlights colleagues who have worked tirelessly to ensure that
the HA’s various quality initiatives have been carried out, plans
carried through, and targets met in 2019/20.

Finally, “work together” takes on a special significance for the HA
this year. The outbreak of the coronavirus epidemic in Hong Kong
in January 2020 has required rapid and large-scale collaborative
efforts by the HA’s frontline staff, contractors and tenants to keep
our estates safe and hygienic. Their determination to work
together for a healthy Hong Kong has been a vital part of the
city’s collective response to the crisis.
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To provide affordable quality housing, management,
maintenance and other housing related services to
meet the needs of our customers in a proactive
and caring manner.

To provide an age-friendly and barrier-free estate
environment to address the needs of residents of
different ages and physical ability.

To ensure cost-effective and rational use of public
resources in service delivery and allocation of
housing assistance in an open and equitable
manner.

To maintain a competent, dedicated and
performance-oriented team.
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To provide affordable rental housing to low-
income families with housing needs, and to help

low to middle-income families gain access to
subsidised home ownership.
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The Hong Kong Housing Authority (HA) is a statutory body
established in April 1973 under the Housing Ordinance. It
develops and implements a public housing programme which
seeks to achieve the Government’s policy objective of meeting
the housing needs of low-income families that cannot afford
private accommodation.

The HA plans, builds, manages and maintains different types of
public housing, including rental housing, interim housing and
transit centres. We also build and arrange sale of Home
Ownership Scheme flats and Green Form Subsidised Home
Ownership Scheme flats, and carry out the White Form
Secondary Market Scheme. In addition, we own and operate a
number of flatted factories and ancillary commercial and other
non-domestic facilities.

As at March 2020, the HA has 4 official members and 26 non-
official members. Appointments are made by the Chief Executive.
The Secretary for Transport and Housing was appointed
Chairman of the HA. The Director of Housing serves as the Vice-
Chairman.

Six standing committees have been formed under the HA to
formulate, administer and oversee policies in specified areas.
Sub-Committees and ad hoc committees are also formed on a
need basis. The Housing Department acts as the HA’s executive
arm and is headed by the Permanent Secretary for Transport and
Housing (Housing), who also assumes the office of Director of
Housing.




Major Developments

°2o19/2o FEASEE

EFERIE

° Chairman’s Message
b 35 5 B
Business Review

EIEHN QIERK
P’ Planning and Allocating —
a Better Future

H % O snvn miwy
Design and Construction -
a Quality Built Environment

BEMEE ATFPZE
Management and Maintenance —
Safe and Healthy Living

FOER BIEEE
Engagement and Communication
Support behind the Scenes

@ W % B

R Financial Review

BEEERZEASKRETNMMZEAS
The Hong Kong Housing Authority
) and its Committees

O~
Appendices



FRASLS

Major Developments

+ [E i

Chairman’s Message



{6
2019/20 FEABLS

72019.04
HETEKSOBRF2br BAEREZRS (BEEZL)KRAERMMXAERES o L =
DB AR R I T A EBARG BRI - REED ,:le"ﬂ b B g A0 K
B EMERN SR o TR TR EE TEAWEL () 4L [l gt e it ES
BiE+ 24T 81510 - L2 1973FEF19080F BN BEETEEEE K

On the 50th anniversary of Wah Fu Estate, the project “A Cultural Journey
through Half-Century Wah Fu” was launched by the Hong Kong Housing
Authority (HA) in liaison with Wah Fu residents and other local groups. The
project aimed to identify the most valuable historic and cultural features of
the estate for conservation during its future redevelopment. Dr Donald Liao (left), the chief designer of Wah Fu and the

first Director of Housing from 1973 to 1980, officiated at the project’s launch ceremony. A
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The HA awarded winners of the “Making Precious Memories — Life in

Public Housing” Short Video Contest which was organised to promote
harmonious living in public housing estates. The “Open” and “Secondary

School” categories attracted video entries from over 100 current and former PRH residents.
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BN RE R The HA joined the Hong Kong Housing Society’s

The HA has been exploring ways to optimise public enhanced Letting Scheme for Subsidised Sale
housing resources for increasing housing supply. Developments with Premium Unpaid on a trial basis.
Under-utilised ancillary facilities in Housing for Senior Under the enhanced scheme, eligible owners of HA
Citizens of HS1 Design were converted to provide subsidised sale flats may let their flats to eligible PRH
over 200 additional public housing flats. applicants with premium unpaid. A
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Wah Fu Estate
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51t  Sale of Home Ownership Scheme (HOS) Flats
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(BEE) Electronic ballots were publicly drawn for the HA’'s =
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=/ ¢HZ%Z 2019. The Chairman of the HA Subsidised
Housing Committee (SHC), Mr Stanley Wong (left),
officiated at the ballot drawing ceremony.

BZoRlEFNEAZRASBEIRNEZSE TS The HA’'s Commercial Properties Committee approved a 50% rent
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from the rent concession.
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allowed to enjoy full rent exemption upon transfer to
other PRH flats of suitable sizes.

To address hygiene risks arising from the coronavirus
pandemic, the HA established a mechanism for
inspecting the above-ground foul water drainage system
of its PRH buildings. Upon receiving notification from the
Centre for Health Protection of a confirmed case of
COVID-19 in a PRH estate, the Housing Department
(HD) undertook to inspect the above-ground foul water
drainage system of all those units that used the same soil pipe and vent pipe.
Appropriate repairs to the drain/vent pipe were arranged during the inspection, if

necessary.

EELRPERNMNEZERLEBEDFEHAMIFAE  The HA's SHC endorsed freezing the letting of rental flats
BEHEIYIEMWKEIEEBEEAL  LUEBRFE  recovered from Tenants Purchase Scheme estates, with a view to
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putting up these flats for sale in the future.

BEL2ARYER/NAZ RLBII2020/21%FEH The HA’'s SHC endorsed the PRH income and asset limits for

NEABR KRR - 5201

9/R0F ELE - A 2020/21. The new income and asset limits represented average

BRA RS B IN5.4%F13.4% © increases of 5.4% and 3.4% respectively over those for 2019/20.

AR R ESHEBEHNRETBENL =E=2 In response to the most recent COVID-19 situation, the HD’s
THE NS AR L HE AR 4+ %2 public services were adjusted and special work arrangements were
B NTRIEHNENBREMEALNER  implemented to ensure social distancing. A limited number of
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essential basic public services continued to be provided.
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Chairman’s
Message

| am pleased to introduce this year’s Annual Report of
the Hong Kong Housing Authority (HA) under the timely
theme of “Work Together for Quality Public Housing”.
The 2019/20 financial year brought significant
challenges to our city. “Work together” has therefore
been particularly important, especially as the
community unites in the fight to combat the COVID-19
pandemic. First and foremost, | would like to pay
tribute to our frontline HA colleagues and our
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contractors’ staff who have gone the extra mile to help
keep our public rental housing (PRH) estates safe,
healthy and hygienic for all.

Despite the social unrest of the past year, the HA has
remained fully committed to ensuring “quality” public
housing for the community. In 2019/20, the HA
completed construction of a total of about 13 100
public housing units, including about 10 100 PRH flats



and about 3 000 subsidised sale flats (SSFs). Each of
these units was subject to detailed and rigorous design
requirements and construction standards. These efforts
have been translated into a quality living environment
for families, in well-designed, built, managed and
maintained homes. On the other hand, high demand
for public housing has also incentivised us to
accelerate the pace at which we find new sites, and
design and construct new blocks. We have risen to the
challenge of maintaining quality and standards of our
public housing while working towards our goal of
producing more public housing units for Hong Kong
people.

Chapter 2 of this report outlines a number of ways in
which we have applied technology and new materials
to enhance efficiency and improve the quality of our
public housing units. While innovations such as “reality
capture” technology and the use of robots in
construction help speed up the completion of our
housing projects, quality continues to be our primary
concern. To this end, we have constantly expanded
the range of international quality management
certifications that we now adopt, or require our
contractors to acquire. A host of other initiatives,
including certification of materials, new technology for
carrying out checks and inspections, and increasing
environmental protection procedures, have all raised our
overall quality standards across the board. For some
older PRH estates, we pledge to preserve their
important historical and cultural features. A great
example of this is Wah Fu Estate. One of the feature
stories in this Chapter describes how we have used
community engagement initiatives to ensure that the
redevelopment of this Estate in future will not only
deliver new buildings and facilities of the highest
quality, but will also preserve some of the historical
features that make the area so meaningful to residents
of different generations.

Our mission to provide affordable quality public housing
also applies to SSFs. They incorporate the best of our
design know-how and construction quality. Another
feature story in Chapter 2 introduces two recently

completed PRH and Home Ownership Scheme
Lok Court,
underscoring many of the considerations that go into

projects, Hoi Ying Estate and Hoi

designing and building fine new homes.

Of course, “quality” goes beyond physical objects or
materials: we talk a lot about “quality of life” for our
PRH residents, and much of our work is designed to
enhance their holistic living environment. At some older
estates, quality living is reflected in our continued
efforts to keep the buildings up to date in terms of
facilities, accessibility and sustainability in addition to
maintaining them in good condition. Chapter 3 of this
report summarises many of the relevant strategies,
including our various quality maintenance schemes and
estate improvement initiatives, as well as endeavours to
ensure a safe and healthy living environment.

Our accomplishments of the past year are the results
of many different individuals and groups, all of whom
“worked together” to deliver our goal of quality
housing. Collaboration, cross-party sharing, and a
shared common goal, have all enabled us to overcome
adversities during 2019/20. We saw this spirit in action
particularly from early 2020, when COVID-19 began to
affect Hong Kong. It was a time when every sector of
the HA came together to do their best to protect our
public housing environment. The feature story in
Chapter 3 on “How the HA Fought the Virus in its
Estates” depicts some of these efforts in detail.

| commend HA Members for their very important
contributions over the past. Our special gratitude goes
to those Members who have retired and those who
served as Chairpersons of various HA Committees and
Sub-Committees. | am also pleased to welcome a
number of new appointees.
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Retired Members:

Ms Tennessy Hui Mei-sheung, MH, JP
Mr Chua Hoi-wai, JP

Ms So Ching

Ms Iris Tam Siu-ying, JP

Mr David Ho Chi-hoo, BBS, JP

Ms Helen Kwan Po-jen

Ms Wendy Ng Wan-yee

Mr Bryan Fok

New Members:

Ms Serena Lau Sze-wan, JP

Mr Wallace Hong Wing-kwong, JP
Mr Alan Man Hoi-leung

Ms Au Chor-kwan

Miss Judy Chan Kar-po

Dr Eugene Chan Kin-keung, BBS, JP
Mr Brian Cheung Ngai-hoi

Mr Andrew Fan Chun-wah, JP
Miss Sammi Fu Hiu-lam

Prof Eddie Hui Chi-man, MH

Mr Chris Ip Ngo-tung, JP

Mr Anthony Wong Kin-wai

Mr Wallace Yu

Chairpersons of HA Committees and

Sub-Committees:

The Hon Dennis Kwok Wing-hang
(Building Committee)

Ms Tennessy Hui Mei-sheung, MH, JP
(Commercial Properties Committee)

Prof Chan Ka-lok (Finance Committee

and Funds Management Sub-Committee)

Mr Stanley Wong Yuen-fai, SBS, JP
(Subsidised Housing Committee)

Mr Cheung Tat-tong, JP (Tender Committee)

Ms So Ching (Audit Sub-Committee)
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In closing, | would like to acknowledge the essential
services provided this year by the Housing Department
(HD), the HA's executive arm. HD staff have worked
tirelessly in often difficult situations to sustain planning
and construction of public housing and maintain the
day-to-day running of our estates. Their commitment
and contribution have kept the HA running smoothly to
deliver quality public housing for our community.

Chan Fan, Frank
Chairman
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Business Review

he theme for this Annual Report of the Hong Kong
THousing Authority (HA) for 2019/20 is “Work
Together for Quality Public Housing”. The expression
“Work Together” highlights that the HA’s work in
delivering the housing our city needs is collaborative,
involving multiple parties working in harmony towards a
common goal. In this chapter, our focus is on the
collaborative planning efforts that are helping to bring
new affordable quality housing into existence, and that
are addressing the Government’s long-term housing
supply targets. We also describe some of the most
important of the many policies and schemes that are
administered by the HA and that work together to
improve the lives of public rental housing (PRH)
applicants and tenants alike, as well as those who
aspire to home ownership. Multiple dedicated parties
over the past year — including planners, managers and
committee members — have worked hard to ensure the
steady progress of our goals of delivering quality
housing to those in need, and meeting the home
ownership aspirations of those trying to set foot on the
housing ladder.

All these planning efforts in the year have had a direct
impact on very large numbers of people. At the end of
the first quarter of 2020, approximately two million
people, or around 29% of the entire population of
Hong Kong, were residing in the PRH provided by the
HA. In addition, during the year many eligible low- to
middle-income families gained the opportunity to
become home owners by purchasing subsidised sale
flats (SSFs) offered by the HA.

Some public housing developments in Shek Kip Mei
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Our Long-term Housing Goals

A major priority of the Government in recent years is to
exhaust all possible means to increase the supply of
housing for Hong Kong, both public and private. To
this end, the Government publishes annual reports
which set out the latest progress of key aspects of the
Long Term Housing Strategy (LTHS) and present its
rolling 10-year housing supply target. The most recent
of these, the LTHS Annual Progress Report 2019, was
released in December 2019. This report lays out a total
housing supply target of 430 000 units for the 10-year
period from 2020/21 to 2029/30. Within this total, the
public/private split of new housing supply is 70:30,
representing a supply target of 301 000 public housing
units and 129 000 private housing units to be built
over this decade.

Assuming that all sites identified for public housing
development can be smoothly delivered on time, we
estimate that the public housing production for the
period is about 272 000 units. This represents a
shortfall of 29 000 units against the Government’s
target (i.e. 301 000 units). Despite this, the extent of
shortfall is much less than the projected shortfall of
67 000 units for the last 10-year period (i.e. from
2019/20 to 2028/29) as announced in 2018.
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Newly completed Tung Wui Estate

To meet the Government’s public housing supply
target, the HA is continuing to do its utmost to further
increase the flat production. This is contingent upon
the collaborative effort, and close liaison with other
government bureaux and departments at early planning
stage to ensure timely availability of sites and
supporting infrastructure. We also strive to enhance the
development intensity of land where technically feasible,
and to adopt site-specific design with a view to
optimising the development potential of each site.
Besides, we enlist stakeholder partners that are highly
experienced at managing complex projects. As far as
possible, we are also looking at all safe practical ways
to enhance the productivity of public housing
production through means such as mechanised
construction, robotic application, etc.

As at March 2020, we estimate that we should be able
to build a total of around 95 900 units in the five-year
period from 2019/20 to 2023/24 under the HA'’s rolling
five-year Housing Construction Programme. These wiill
consist of around 72 700 PRH/Green Form Subsidised
Home Ownership Scheme units and 23 200 Other
SSFs'. Details of all the projects completed in 2019/20
can be found in Chapter 2 of the Business Review of
this report.

Family applicants, together with elderly applicants,

are given priority for the allocation of PRH units

Allocating PRH Units as They Become
Available

In 2019/20, a total of around 12 100 PRH units were
allocated to general applicants (i.e. family and elderly
one-person applicants), and to non-elderly one-person
applicants under the Quota and Points System (QPS).
These consisted of 3 600 newly-built units and about
8 500 refurbished units.

The HA aims to provide the first flat offer to general
applicants after around three years on average.
However, due to the current strong demand for PRH,
the average waiting time? of general applicants who had
been housed in the previous 12 months was 5.4 years
as at the end of March 2020. Within this group, the
average waiting time for elderly one-person applicants
was 3.0 years. The HA is doing its utmost to get more
PRH units built, as well as looking at ways to better
utilise its existing housing resources, in order to
shorten the waiting time.

1 Other SSFs under the HA mainly include Home Ownership Scheme units.

2 Waiting time refers to the time between registration for PRH and first flat offer, excluding any frozen periods during the application
period (e.g. when the applicant has not yet fulfilled the residence requirement; the applicant has asked to have his/her
application put on hold pending the arrival of family members for family reunion; the applicant is imprisoned, etc.). The average
waiting time for general applicants refers to the average waiting time of those general applicants housed in PRH in the past 12

months.
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The HA has a policy for the allocation of PRH units
under which general applicants (i.e. family and elderly
applicants) are given priority over non-elderly
one-person applicants. These latter applicants must
apply under the QPS, and the PRH units allocated to
them are limited by an annual quota. QPS applicants
have their priority determined according to the points
they accumulate under a points system, which are
based on factors such as their age at the time of
application, waiting time, and whether they are
currently living in PRH. The target of providing the first
flat offer at around three years on average does not
apply to QPS applicants.

Subsidised Sale Flats (SSFs)

In addition to providing PRH units for those in pressing
need, another task of the HA is to address the
aspirations of low- to middle-income eamners wishing to
get a foot on the housing ladder. It does this through
a series of schemes under which it sells SSFs to
various target groups. The HA is responsible for
constructing and managing the sale of many of these
SSFs. The main SSF schemes currently operating are
the Home Ownership Scheme, the Green Form
Subsidised Home Ownership Scheme, and the White
Form Secondary Market Scheme.

Home Ownership Scheme (HOS)

The HOS aims to help low- to middle-income families,
including eligible PRH tenants, achieve home ownership
at prices considerably lower than open market prices.
The HA put up for sale in May 2019 the fifth batch of
4 871 new HOS flats, of which 603 flats have been
completed in 2019/20 and the remaining 4 268 flats
are scheduled for completion between 2020/21 and
2023/24. Flat selection for eligible applicants began in
December 2019.

22

This new batch of HOS flats were priced according to
the revised HOS pricing mechanism announced by the
Chief Executive in June 2018, designed to make HOS
flats more affordable. The pricing of HOS flats is no
longer linked to market prices. Instead, the flats are
priced according to the median monthly income of
non-owner occupier households. The Green Form
Subsidised Home Ownership Scheme and the “Starter
Homes” pilot projects for Hong Kong residents are
both priced according to adjusted discounts based on
the preceding HOS sale exercise.

Green Form Subsidised Home
Ownership Scheme (GSH)

The GSH is a scheme that offers Green Form
applicants the chance to become home owners by
purchasing GSH flats at a discount that is 10% greater
than that determined for the preceding HOS sale
exercise. Green Form applicants are mainly sitting PRH
tenants and PRH applicants who have passed the
detailed eligibility vetting process. The HA regularised
GSH in January 2018 to provide an additional avenue
by which Green Form applicants can achieve home
ownership, apart from the HOS. In December 2019, a
total of 3 696 flats were offered for sale under the Sale
of GSH Flats 2019 exercise. These GSH flats were
converted from two PRH developments, following a
decision by the HA in March 2019. One is at Chai Wan
Road in Chai Wan, and the other at Tsing Yi Road in
Tsing Yi, and the flats there are estimated to be
completed in 2022/23 and 2023/24 respectively.
Eligible applicants will be able to make their flat
selections starting from June 2020.

Three generations of family enjoying life in their HOS flat


https://www.housingauthority.gov.hk/en/home-ownership/hos-flats/index.html
https://www.housingauthority.gov.hk/en/home-ownership/gsh-ownership/index.html
https://www.housingauthority.gov.hk/en/home-ownership/gsh-ownership/index.html
https://hos.housingauthority.gov.hk/mini-site/wsm2020/en/index.html
https://hos.housingauthority.gov.hk/mini-site/wsm2020/en/index.html

White Form Secondary Market Scheme
(WSM)

White Form applicants include eligible households in
private housing, as well as various other categories of
better-off households. The WSM allows these eligible
White Form applicants to purchase SSFs with premium
unpaid in the Secondary Market, and in this way it
facilitates the circulation of SSFs so that our existing
housing resources are better used. The latest round of
this scheme, WSM 2019, was launched in May 2019
in parallel with the launch of the Sale of HOS Flats
2019. This year, following endorsement by the HA in
March 2019, the annual WSM quota was raised to
3 000 from 2 500 previously.

Of the around 3 000 successful WSM 2019 applicants,
around 2 600 applied for the Certificate of Eligibility to
Purchase (CEP) from the HA and/or the Hong Kong
Housing Society. A CEP holder can enter into a
provisional agreement for sale and purchase with an
owner holding a Certificate of Availability for Sale in the
HOS Secondary Market. The buyer’s solicitor will then
apply to the HA for a Letter of Nomination to enter into
an agreement for sale and purchase. Up to 31 March
2020, the HA had issued some 500 such letters.

Accelerating the Sale of Unsold
Tenants Purchase Scheme (TPS) Flats

Under the TPS, sitting tenants in TPS estates can opt
to purchase the rental flats in which they reside.
Although no new TPS estates were launched after
2005, sitting tenants in TPS estates still have the
option of purchasing their flats. As at the end of
March 2020, around 22% of the TPS flats in 39 TPS
estates (i.e. around 41 000 units) remained unsold.

Po Ming and Kwong Ming — HOS courts in

Tseung Kwan O

Business Review

In the 2019 Policy Address,
proposed that, to further meet PRH tenants’ home

the Chief Executive

ownership aspirations, the HA should make active
preparations to accelerate the sale of the unsold TPS
flats. in March 2020, the HA’s
Subsidised Housing Committee endorsed freezing the

Subsequently,

letting of rental flats recovered from TPS estates, with
a view to putting them up for sale in the future.

Rent Policies and Rent Assistance

Low-income PRH tenants benefit from significantly

subsidised rents, which also include rates,
management fees, and maintenance costs. As at the
end of March 2020, the average monthly rent for a
PRH unit was approximately $2,070, with the actual
rents charged in different estates across Hong Kong

ranging from $443 to $5,159 per month.

As at the end of March 2020, around 19 020
households that had been experiencing temporary
difficulties in meeting their rent obligations due to
financial issues had taken advantage of the HA’s Rent
Under eligible
tenants can be given a rent reduction of 25% or 50%,

Assistance Scheme. this scheme,
depending on factors such as their rent-to-income ratio
or their income level relative to the Public Housing
Income Limit. To ensure our tenants are fully aware of
this important safety net, the HA advertises the Rent
Assistance Scheme widely on the Housing Channel,
radio, YouTube, Facebook posts, the iHousing app, our
HA/Housing Department Website, and in posters,
leaflets and Estate Newsletters. Some households are
also referred for assistance under the scheme by other
bodies, including non-governmental organisations, local
District Councils, and Estate Management Advisory
Committees (EMACs).

' [ Tr———

e P

B L @ N e N W O 0

e
— ey —— =

b ) s P 5 e L b e B P

Information on the Rent Assistance Scheme is

available on the HA/HD Website
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https://www.housingauthority.gov.hk/en/public-housing/rent-related-matters/rent-assistance-scheme/index.html
https://www.housingauthority.gov.hk/en/public-housing/rent-related-matters/rent-assistance-scheme/index.html
https://www.housingauthority.gov.hk/en/public-housing/estate-management/estate-management-advisory-committee/index.html
https://www.housingauthority.gov.hk/en/public-housing/estate-management/estate-management-advisory-committee/index.html
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“Harmonious Families” Initiatives

The HA’s four “Harmonious Families” schemes are
each designed to enhance family networks, support
extended family living arrangements, and encourage
“ageing in place” in PRH estates. They delivered

valuable kinship benefits to almost 5 000 households
in 2019/20.

Number of

households
Harmonious Families benefiting
Schemes (approximate)
Priority Scheme 2 030
Transfer Scheme 130
Addition Scheme 2 580
Amalgamation Scheme 40

The Harmonious Families Priority Scheme is for PRH
applicants. It is designed to enable young families and
their elderly parents or other dependent relatives (who
must have reached the age of 60) to live together in
the same PRH flat in any district in Hong Kong, or to
live separately in two nearby PRH flats in a non-urban
district. Eligible applications enjoy a six-month period of
priority processing over applications submitted by
ordinary families.

The other three Harmonious Families schemes are for
sitting PRH tenants, and all in different ways encourage
extended families to live together or close by. Under
the Harmonious Families Transfer Scheme, tenants
whose offspring or elderly parents are living in a PRH
estate in a different District Council district can transfer
to the estate where these relatives are living, or to one
nearby. The Harmonious Families Addition Scheme
allows elderly PRH tenants to add an adult offspring,
together with his or her family members, to the
tenancy®. Finally, the Harmonious Families
Amalgamation Scheme caters for young families and
their elderly parents (or elderly dependent relatives)
living separately in two PRH units. Successful
applicants can amalgamate their tenancies and move to
a PRH unit in any district of their choice, subject to the
availability of resources.

The Harmonious Families Priority Scheme gives priority

to PRH applicants with elderly family members

Transfer Schemes to Improve Living
Quality

In 2019/20, around 270 PRH households were
provided with larger accommodation under two HA
schemes, the annual Territory-wide Overcrowding Relief
Exercise and the Living Space Improvement Transfer
Scheme. These schemes allow PRH households with a
living density of less than seven square metres of
Internal Floor Area per person to apply for relocation to
larger accommodation.

Tenancy Eligibility

Qur priority is to ensure that families in genuine need
have priority in the allocation of PRH resources. One
way that we do this is by regularly checking the
eligibility status of both PRH applicants and sitting
tenants. In 2019/20, we checked around 250 000
individual income and asset declarations received under
the Well-off Tenants Policies (WTP)* and various other
tenancy management policies. These checks enabled
us to confirm that the sitting tenants were eligible to
continue occupying a PRH unit, as well as help
determine the correct level of rent to be charged.

3 Subject to the “one-line continuation” rule (i.e. a branch family cannot be added when there is already an adult offspring in the
tenancy, and an adult offspring cannot be added when there is already a branch family in the tenancy); and the whole family
must pass a comprehensive means test and domestic property test.

4 The WTP refers to the HA’s Housing Subsidy Policy and the Policy on Safeguarding Rational Allocation of Public Housing

Resources.
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https://www.housingauthority.gov.hk/en/flat-application/harmonious-families-priority-scheme/index.html
https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/harmonious-families-transfer-exercise/index.html
https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/income-and-asset-declaration/faq/index.html

Tenancy abuse relates to the misuse of PRH units, for
example by non-occupation, unauthorised occupation,
sub-letting, or using them for illegal activities. We rely
on a three-pronged approach to identify and curb such
One
measures, supplemented by biennial flat inspections by

cases. involves regular estate management
estate staff to check that the flats are genuinely
occupied and are not being misused. Secondly, the
(PHRM)

Sub-section investigates suspected abuse cases. Apart

Public Housing Resources Management

from carrying out checks on randomly selected cases,
it also deals with referrals from frontline management
and reports from members of the public. Within the
PHRM Sub-section, a special sub-unit deals with
enforcement actions. The PHRM Sub-section handled
6 300 occupancy-related cases and 5 800 cases
involving income and assets declarations in 2019/20.

The third prong of our initiatives to fight tenancy abuse
is to raise public awareness of the problem and
encourage people to speak out if they become aware
of cases. To this end, we ran various publicity and
educational programmes throughout the year, including
the Cherish Public Housing Resources Campaign
2019. The Kick-off Ceremony for the campaign was
held at the HA’s commercial complex, Domain, in
collaboration with Radio Television Hong Kong (RTHK).
The Housing Department’s Deputy Director officiated at
this event, which was attended by Estate Management
Advisory Committee (EMAC) representatives.
Elsewhere, 27 PRH estates hosted Fun Fairs that
exhibition panels, the

included educational games,

distribution of souvenirs and balloons, and

|

Having fun at the Cherish Public Housing Resources
Fun Fair

Business Review

photo-taking opportunities in photo corners featuring a
model of the Housing Protector theme character. All of
these aimed at promoting the importance of cherishing
our public housing resources, and encouraging the
reporting of suspected tenancy abuse cases.
Meanwhile, a host of different advertising media and
promotional channels were used to get this important
message across to tenants and citizens. Five radio
drama episodes on the theme “Cherish Public Housing
Resources” were broadcast on RTHK Radio 2, each
promoting the importance of fighting tenancy abuse.
Advertisements on public transport and at bus shelters,
as well as publicity posters and banners posted in
estates, all

made the “Cherish Public Housing

Resources” message highly visible to the wider
population. Specifically for our tenants, we distributed
thematic report aerogrammes and calendar cards to all
estate residents and supplemented the message with
regular publicity through Estate Newsletters and video

broadcasts on the Housing Channel.
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A poster encouraging the public to “Cherish Public
Housing Resources”
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https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/combating-housing-abuses/index.html
https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/combating-housing-abuses/index.html
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Business Review

his year’s theme for the Annual Report of the
THong Kong Housing Authority (HA), “Work Together
for Quality Public Housing”, is especially appropriate
when applied to the HA’s construction activities. For
this we rely on the collaborative efforts of dozens of
different parties working together for a high-quality
outcome. They include planners, architects, engineers,
designers, auditors,
administrators, and, of course, contractors of all kinds.

environmental experts,
Despite their varied expertise and widely differing
modes of operation, all the HA’s construction
stakeholders share a common vision and a set of
common values. “Quality” remains the central goal:
quality of work, quality of materials, quality of
environment, and quality of housing for Hong Kong. In
this chapter, we lay out some of the most important
ways in which we are achieving quality housing at
every level of our construction activities, in

the process helping to build strong, well-designed,
lasting homes for those who most need them.

In terms of simple quantity, the HA completed
construction of around 13 100 new flats in 2019/20.
These included around 10 100 public rental housing
(PRH) / Green Form Subsidised Home Ownership
Scheme (GSH) flats in seven projects, and around
3 000 other subsidised sale flats (Other SSFs) in three
projects. We also completed construction of around
17 600 square metres of gross floor area for retail
facilities, and around 660 private car and lorry parking
spaces.

At the same time, over the year we developed scheme
designs and worked out project budgets for several
new and upcoming projects.

PRH/GSH Projects Completed in 2019/20 (in chronological order):

Sau Ming Road
Choi Yuen Road
Shek Kip Mei Phase 6

Sau Mau Ping Estate
Po Shek Wu Estate
Shek Kip Mei Estate

Fo Tan Chun Yeung Estate

Fanling Area 49 Fai Ming Estate

Fung Shing Street Fu Shan Estate

Tung Tau Estate Phase 8

Tung Wui Estate

Sau Yun House
Shan Wu House, Tsz Jing House, Bik Yuk House
Mei Hei House, Mei Pak House

Chun Yat House, Chun Yi House, Chun San House,
Chun Sze House, Chun Wu House

Sing Fai House, Tai Fai House
Fu Fai House

Wui Chi House

Other SSFs Projects Completed in 2019/20 (in chronological order):

Cheung Sha Wan Hoi Lok Court
Wholesale Food Market

Site 5 Phase 2
Texaco Road Sheung Man Court

Wo Sheung Tun Street Choi Wo Court

Fl FEF EELFT FEl el

Shek Kip Mei Phase 6 (two blocks on left)
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Hoi Sha House, Hoi Ting House, Hoi Yuk House,
Hoi Tung House

Sheung Man Court
Choi Wo Court
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MFD BIM models break down flats into separate
components for easier and more efficient design

Technology in the Service of Design
Quality

New technologies are providing us with valuable ways
of enhancing the quality of our design processes.
Recently, for example, we have been using “reality
capture” technology to enhance tree preservation in a
project at San Kwai Street. “Reality capture” is the
process of obtaining surface characteristics and spatial
information of an object, building or site in three
dimensions, from which accurate digital representations
can be created. For the San Kwai Street project, we
used laser scanning technology to capture a set of 3D
point clouds of the existing trees on the site. By
integrating the 3D point clouds with the Building
Information Model (BIM) of the housing development,
our architects were able to accurately visualise the
proximity and disposition of the existing trees in relation
to the proposed buildings. This enabled us to make
well-informed decisions about both the building design
and appropriate levels of tree pruning.

BIM: Our Design Library

Although BIM technology can be used to produce 3D

models, at heart it is essentially an information

In 2019, we applied BIM
technology to our standard Modular Flat Design (MFD)
flat units and develop a digital “library” of MFD BIM

models. These models cover different stages of the

management strategy.

project life cycle from start to finish, including scheme
design, detailed design, tender, construction, and
General Building Plan submission. The MFD BIM
“library” of flat units can be easily modified and readily
applied to different public housing projects. Having it
available helps to enhance our efficiency in the design

ulructural L]
{rerioad)
L
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and tender preparation processes, and improves
collaboration between project team members

throughout the entire workflow.

IT at Work

IT resources are nowadays a very important part of
HA’s public
housing development. Some of the most valuable IT
tools used by our architects and engineers include

planning and construction works for

Building Information Modelling (BIM), the Geographic
Information System (GIS), the Housing Construction
(HOMES), Radio
Frequency Identification (RFID), and the Development
and Construction Site Mobile System (DCSMS).

Management Enterprise System

Sheung Man Court in Kwai Tsing
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https://www.housingauthority.gov.hk/en/business-partnerships/resources/building-information-modelling/index.html
https://www.housingauthority.gov.hk/mini-site/site-safety/en/accident-and-incident-report-mechanism/dcsms/index.html
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After the mass rollout of DCSMS Phase 1 in 2016, HA
site staff were given two applications enabling them to
carry out site inspections using mobile technology. With
a smart phone and the DCSMS mobile applications
(Apps), which include Building Works and Building
Services Works Inspection Apps, site staff were able to
communicate quickly and directly with contractors, and
in a fully traceable way. A Safety Alert App was also
introduced to enable HA site staff to report accident/
incident to HA top management. These measures have
made monitoring the progress of projects easier and
more effective. Feedbacks from users suggest that the
new system is also enhancing site safety management,
quality of work and even contractor productivity.

Subsequent to the roll out of Phase 2 of the DCSMS
in 2019, contractors can now use a Request for
Inspection App to submit inspection requests once they
have completed a construction task, as well as to
check the status of their requests. Another Phase 2
feature is a Site Alert App, which enables HA site staff
to post site alerts for contractors and communicate
with them by instant messaging. Further, the Safety
Alert App developed in Phase 1 has been enhanced to
enable HA to generate accident statistics report and
contractors to submit accident/incident reports and
carry out root cause analysis. This has further
streamlined our procedures and improved our ability to
manage accidents/incidents effectively, generate
comprehensive accident statistics and reduce paper
records. Other Apps that have been included in Phase
2 are a Site Direction / Site Memo App, used by site
staff to issue site directions or memos to contractors,
and a Structural Works Inspection App.
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We are now proceeding with the development of
Phase 3 of the DCSMS, which will consist of Final
Flats Inspection Apps and a Foundation Works
Inspection App. The Final Flats Inspection Apps are a
group of Apps that will support our site staff when they
carry out the final flat-to-flat inspection of building and
building services works. The Apps will replace the
existing HOMES Mobile Site Inspection (HMSI) system,
which currently runs on ageing industrial grade
Personal Digital Assistants. In July 2019 we began a
trial run of the Final Flats Inspection Apps, with roll-out
scheduled for mid-2020. Meanwhile, the Foundation
Works Inspection App is also under development. This
App will support site staff carrying out foundation
inspections of the three most frequently used pile types
— large diameter bored piles, socketed steel H-piles,
and mini-piles. A trial run for this App is scheduled for
late 2020, with rollout planned for mid-2021. It will
replace the existing Construction Mobile Inspection
System (CMIS), which currently runs on ageing
Windows tablets.

Since 2016, our staff have benefited from the launch of
seven Apps under the DCSMS, namely a Building
Works Inspection App, a Building Services Works
Inspection App, a Structural Works Inspection App, a
Request for Inspection App, a Site Direction / Site
Memo App, a Safety Alert App and a Site Alert App.
With Phase 3 further expanding the suite of useful
Apps, we are ensuring that IT continues to be exploited
to the full to enhance the quality of public housing

development.

(Left) The DCSMS Apps on mobile devices are streamlining
safety management and enhancing quality and productivity
at our sites

(Right) Enhanced Precast Technology: Precast plank for
semi-precast corridor slab with pre-installed conduits



Exploring the Potential of Modular
Integrated Construction

Since 2008, the HA has adopted Modular Flat Design
with no-frills finishes and fittings as its development
strategy for all
Modular
concrete components which are constructed off-site

public housing developments. The
Flat Design involves the use of precast
and transported to the building site for final assembly.
In her 2017 Policy Address,
announced new initiatives for promotion of Modular
(MiC)
industry. The MIC refers to the manufacture of free-

the Chief Executive

Integrated Construction in the construction
standing volumetric modules which are completed with
most of the finishes required for walls, floors and
ceilings off-site before they are assembled on site.
Although the MIC is similar to the HA’s modular
system, it involves a higher amount of finishes to be
pre-installed to the components as compared with HA’s
no-frills design.

In line with the Policy Address, the HA has been
exploring the viability of applying the MiIC in public
housing construction for further enhancing our
the HA has extended the
application of the precast concrete construction

productivity. In parallel,
technology to areas such as semi-precast corridor slab
with pre-installed conduits. We are continuing to
explore other opportunities to further increase the site
productivity, for example by using volumetric precast lift
machine rooms located on the main roofs of housing

blocks.

A robot conducting water test at bathroom

Business Review

Promoting the Use of Robotics

Technology for Quality Construction
Nowadays, new construction technologies are
developing at a rapid pace, and there are success
stories concerning the application of robotics
technology to enhance productivity and quality of works
in construction sites. We believe that the use of
robotics technology at construction sites could also
help address challenges being posed by Hong Kong'’s
ageing workforce and the city’'s labour shortage.
Robotics also has the potential to improve site safety
and to deliver better quality housing. To encourage
wider use of robotics technology by contractors, the HA
has incorporated requirements relating to robotics
construction in tender assessment of complex building
new works contracts since March 2020. Technical
scores would be allocated to applications of robotics
for tasks such as wall painting and the laying of floor
tiles that would enhance productivity, quality, safety and
environmental performance. We are also exploring ways
of wider application of robotics technology in our
construction through R&D collaborations with

stakeholders.

Greener Estates for Better Living
Quality

Increasingly, we are using scientific studies and
technological tools to ensure our estates are green and
operate sustainably. From the very start, at the level of
designing a new PRH development, we use Carbon
Emission Estimation (CEE) to estimate the total carbon
emissions of the estate — including emissions generated
by construction materials, building structures,
communal building services installations, energy usage,
tree-planting, and demolition — over its expected life of
100 years. With this information, we can adjust the
design in ways that reduce carbon emissions and
improve the overall sustainability of the development.
Once the estate is operational, we also use the SO
50001 Energy Management System to measure and
monitor the communal energy consumption of each
In 2019/20, we applied CEE and
energy estimations to seven new projects, using this

domestic block.
information to reduce the estimated communal energy

consumption for their domestic blocks by about 29%
compared with the baseline figure.
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https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-design-and-specification.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/energy-conservation.html
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The Zero Irrigation System in use at Yau Lai Estate

To promote the use of renewable energy in line with
Government policy, since 2011 the HA has been
providing a grid-connected photovoltaic (PV) system for
each domestic block in new PRH developments
whenever sufficient space is available and the relevant
design criteria can be met. PV systems convert solar
energy into electricity, and the HA’s PV systems are
designed to feed in electricity equivalent to about 1.5%
to 2.5% of the demand of the building communal area
to the electricity grid. Up to the end of March 2020,
PV systems with a total system capacity of 1 010 kW
had been installed in 109 domestic blocks in HA
estates.

We have also continued to incorporate “passive design”
and micro-climate studies into our design activities.
These tools enable us to understand the specific
geographical and climatic features of our building sites
and use this knowledge to adjust our designs, for
example by using the distribution of daylight better,
avoiding “hot spots”, and improving natural ventilation.

Ground Granular Blast Furnace Slag (GGBS) is an
environmentally friendly replacement for concrete in
some circumstances, and its use has been mandated
in our specifications for new building contracts for some
time. In addition, 35% of the cement in concrete used
for the construction of precast concrete facades and
precast staircases is required to be replaced with
GGBS. We are currently conducting viability studies
which, if successful, will extend this requirement to
semi-precast slabs.

Planting is another way of enhancing the greening of
our estates. Our policies stipulate that wherever
possible, at least 20% of the site area of each new
estate should be reserved for greening, rising to 30%
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for estates covering more than two hectares. Our
target tree-to-flat ratio is one tree for every 15 flats
built. One challenge with planting in dense urban sites
is to ensure trees and plants receive adequate water.
Since 2016, we have been using an in-situ type of
Zero lIrrigation System to irrigate selected planters in all
our PRH and Subsidised Sale Flat (SSF) projects. This
system has also proved effective in enhancing our
storm water management and reducing the use of
potable water for irrigation. We are continuing to look
at ways of improving this system by incorporating more
sustainable materials. Other greening initiatives have
included the development of a prefabricated modular
system to make the planting of trees at ground level
and on the podiums of estate blocks quicker and
easier, and the use of more pre-grown vertical green
panels at appropriate projects to create “instant
greening” effects.

Green Buildings, Gold Ratings

Every building project completed by the HA that
requires a gross floor area (GFA) concession is
submitted for assessment under the Hong Kong Green
Building Council’s green building assessment scheme,
the Building Environmental Assessment Method Plus for
New Buildings (BEAM Plus NB). This scheme provides
us with an objective external assessment of the
sustainability features of our new developments
throughout their entire life-cycles. As a matter of policy,
we aim to achieve at least a Gold rating standard
under the scheme. The HA’s 2019/20 certification
results under BEAM Plus NB (Version 1.2) are as
follows:


https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/renewable-energy-installation.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-design-and-specification.html
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3D illustration of Subsidised Sale Flats Development at On Muk Street Phase 1

Project & Rating (Provisional Assessment)

Subsidised Sales Flat Development at Ma On Shan
Road (Gold)

Public Housing Development at Tai Po Area 9 and
Public Housing Development at Chung Nga Road
East, Tai Po (Gold)

Subsidised Sale Flat Development at On Muk Street
Phase 1, Shek Mun, Sha Tin (Gold)

Universal Design for Safety and
Accessibility

Al of the HA’s new and
designed in accordance with the Universal

refurbished estates are
Design
approach. This approach refers to design that ensures
an environment can be accessed, understood and used
to the greatest extent possible by all people regardless
of their age or abilities. Universal Design brings
particular benefits for the elderly, who make up a
significant percentage of our PRH residents. Default
design features these days include wheelchair-
accessible corridors, flat entrances, and kitchen and
bathroom doorways. We also incorporate materials and
fittings that are safer and easier to use for the elderly,

such as non-slip floor tiles and large-sized switches.

Safety for All Workers

The HA’s safety commitments are laid out in detail in
our annually updated Site Safety Strategy. This contains
detailed requirements for all construction work carried
out on our New Works and Maintenance Works sites,
and for work carried out by the HA's property services
agents, cleansing services contractors and security
services contractors. It also includes stringent tolerance
to accident, currently not more than nine accidents per
1 000 workers in any year. Although any accident is
one too many, we are pleased that the HA’s accident
rates for 2019 were just 5.2 cases per 1 000 workers
for New Works contracts and 5.3 per 1 000 workers
for Maintenance Works contracts. By comparison, the
average industry accident rate for Hong Kong overall is
29 per 1
industrial fatal accidents were recorded in the Hong
Kong construction industry during the year, none of

000 workers. Furthermore, although 16

these occurred under HA New Works or Maintenance
Works contracts. The HA's site safety website at
https://www.housingauthority.gov.hk/sitesafety provides
further accident statistics relating to the HA’s works
contracts and the Hong Kong construction industry as
a whole.
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https://www.housingauthority.gov.hk/mini-site/site-safety/en/index.html
https://www.housingauthority.gov.hk/en/about-us/photos-and-videos/videos/public-housing-development-in-hong-kong/index.html

Business Review

A worker working under the tower crane

To maintain such high standards of safety, during the
year we enhanced some of our risk management
measures and work process controls. In order to better
monitor the safety performance of our contractors, we
made improvements to our safety auditing systems,
including the HA Safety Auditing System and the HA
Lift and Escalator Nominated Sub-contracts Safety
Auditing System for New Works, and the HA Safety
Auditing System (M&l) and HA Lift and Escalator
Installation Safety Auditing System for Maintenance and
Improvement works. Also strengthened was the
Surprise Safety Inspection Programme, which improved
our ability to run surprise site safety checks of New
Works contracts.

Audits and inspections are important ways by which we
monitor and improve safety practices, and we specify a
number of these in the HA Safety Auditing System. For
example, we run regular audits of New Works and
Maintenance Works, together with surprise safety
inspections of these works, which are used to improve
our safety practices and performance. During the year
we introduced new and revised safety specifications for
New Works contracts that included new safety
innovations recognised in the safety audit, new good
site practices to heighten safety awareness and prevent
accidents, a safety climate index survey, and a work
safe behaviour programme to raise workers’ awareness
of correct safety procedures. For Maintenance and
Improvement Works, enhancements were introduced
that included a more comprehensive scaffold
assessment as a part of the surprise inspection.
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A mist jet gun helps lower the temperature on a site

Safety training is another important way of keeping our
safety standards high. During the year we ran several
safety forums, seminars and workshops for our
contractors and works staff. These included our annual
Safety Forum in July 2019, run under the slogan
“Caring Culture for Safe Work Practice — We Bolster
Caring Culture for Safety and Health of Our Workers”.
Safety information was also made available and
regularly updated on the HA Site Safety Website, which
included information on accident statistics, Safety &
Health Alerts, powerpoints and videos of safety forums
and seminars, good site practices and innovative site
safety measures, safety handbooks and other
publications. An updated edition of the Site Safety
Handbook for Maintenance and Improvement Works
was published and distributed to all units in the Estate
Management Division, with the electronic copy
uploaded onto the HA Site Safety Website.

With the outbreak of novel coronavirus disease
(COVID-19) in January 2020 in Hong Kong, we moved
quickly to protect site workers’ health. To start with, we
alerted our contractors of the importance of stepping
up measures to prevent the spread of the disease by
strengthening their compliance with requirements
imposed by the Government and observing advice
issued by the Department of Health’s Centre for Health
Protection. Specific measures adopted included site
monitoring to identify any workers showing symptoms,
and anti-disease messages disseminated to workers at
special briefing sessions. Workers who were feeling sick
were advised to stay at home and seek medical
advice. Enhancements were also made to site hygiene
arrangements, including enhanced cleaning of toilet and
latrine facilities and improved ventilation of rest areas.



Comprehensive Quality Management

The HA holds, or requires its contractors to hold,
international quality

is to ensure that our

certifications for various
management systems. This
performance is in line with international standards, and
can be measured against that of other similar
Our

Construction Division bases some of its work on the

organisations worldwide. Development and

European Foundation for Quality Management
Excellence Model, while all HA contractors must be ISO

9001, 1SO 14001 and OHSAS 18001 certified. In

addition, our building (New Works) contractors and

Business Review

piling contractors must operate a certified ISO 50001
energy management system. In March 2018, new ISO
45001 certification was rolled out that will replace the
existing OHSAS 18001 standard in three years’ time,
while new ISO 50001 certification was introduced in
August 2018. We have accordingly alerted relevant
contractors of the need for them to acquire ISO 45001
certification and to transit to the 2018 edition of ISO
50001.

The standards to which we are certified and the
management systems we adopt in our operations are
shown in the following tables:

o Certified
Certified Standard .
since

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

ISO 50001: Energy
Management

ISO 45001: Occupational
Health and Safety
Management System

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

ISO 50001: Energy
Management

ISO 45001: Occupational
Health and Safety
Management System

ISO 9001: Quality
Management

ISO 14001: Environmental
Management

Planning, design, project management and contract
administration for the construction of public housing

Planning, design, project management, contract administration
and materials testing for the construction of public housing

Planning, design, project management and contract
administration for the construction of public housing

Materials testing for the construction of public housing

Planning, design, project management and contract
administration for the maintenance and improvement of public
housing

Planning, design, project management and contract
administration for the maintenance and improvement of public
housing estates. Provision of property management services
(including cleansing, security, landscaping and office
administration) in public housing estates

Planning, design, operation, project management and contract
administration for facility management and improvement works of
the communal areas of PRH domestic blocks

Planning, design, project management and contract
administration for the maintenance and improvement of public
housing

Building Control for Public Housing

Building Control for Public Housing

1993

2009

2012

2020

1993

2011

2013

2019

2014

2014
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Other Quality Schemes/
Standards

ISO 26000: Social
Responsibility

ISO 31000: Risk
Management

European Foundation for
Quality Management (EFQM)
Excellence Model

ISO 19011: Auditing
Management System

ISO 26000: Social
Responsibility

ISO 31000: Risk
Management

HKQAA Sustainable Building
Index (SBI) Scheme
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Planning, design, project
management and contract
administration for the
construction of public
housing

Planning, design, project
management and contract
administration for the
construction of public
housing

Planning, design, project
management and contract
administration for the
construction of public
housing

Internal audit for planning,
design, project management
and contract administration
for the maintenance and
improvement of public
housing

Planning, design, project
management and contract
administration for the
maintenance and
improvement of public
housing

Planning, design, project
management and contract
administration for the
planned maintenance and
improvement of public
housing

Sustainability performance
(environmental, social and
economic) of domestic
blocks in 10 estates
containing all major block
types

2010

2010

2010

2012

2012

2012

2012

Adopted
since

Integrated with other management
systems of DCD. A non-certifiable
standard, but measured through
the HKQAA CSR Advocate Index.
For the eighth consecutive year
since 2012, DCD achieved the full
score of 5.0.

Integrated with other management
systems of DCD.

Integrated with other management
systems in DCD.

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through
HKQAA with Verification Statement
obtained in 2013.

Integrated with other management
systems of EMD. A non-certifiable
standard, but measured through
the HKQAA CSR Advocate Index.
For the sixth consecutive year
since 2014, EMD achieved the full
score of 5.0.

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through
HKQAA with Verification Statement
obtained in 2013.

A non-certifiable standard, but
verified through the HKQAA SBI
Scheme.

In 2012, the HA became the first
organisation to obtain the HKQAA
SBI Verified Mark.



Business Review

Measuring the verticality of pile steel casing (left) and supervising the construction of driven H-piles to ensure building quality

The social responsibility performances of the HA’s
Development and Construction Division (DCD) and
Estate Management Division (EMD) are both assessed
annually under the Corporate Social Responsibility
(CSR) Advocate Index of the Hong Kong Quality
Assurance Agency (HKQAA). Based on ISO 26000
standards, the index measures the level of maturity of
the Divisions’ social responsibility undertakings and their
contributions in areas of organisational governance,
human rights, labour practices, the environment, fair
operating practices, consumer issues, and community
involvement and development. In 2019, the DCD
achieved the full HKQAA CSR Advocate Index score of
5.0 for the eighth consecutive year, and the EMD
achieved 5.0 for the sixth consecutive year.

Quality in Core Building Materials

While all the HA’s contractors must be ISO 9001
compliant, we also look to guarantee the quality of
many of the building materials sourced by these
contractors for use in HA construction. Our product
certification requirements are one way of doing this,
proving an extra layer of quality assurance on the
upstream side of the supply chain. The 12 key building
materials or products for which we currently require
product certification are fire resistant timber doors,
panel wall partitions, packed cement for architectural
use, tile adhesives, ceramic tiles, repair mortars,
aluminium windows, uPVC drainage pipes and fittings,
close-coupled water closet suites, mesh reinforcement,

LED bulkheads, and multi-layer acrylic paints.

Separately, we also require major plumbing pipes and
pipes fittings used in HA construction or maintenance
works to carry the Kitemark of the British Standards
Institution or to be covered by other product
certification schemes accepted by the Water Supplies
Department. In addition, we carry out surveillance tests
on plumbing materials after delivery. Much plumbing
work is sub-contracted by the HA’s main contractors.
In order to maintain the plumbing quality, these main
contractors are contractually required to appoint
domestic plumbing sub-contractors from the Plumbing
Installation Category of the Development Bureau’s List
of Approved Suppliers of Materials and Specialist
Contractors for Public Works. Further,
risks, imposed workload
capping limits on the approved plumbing sub-
contractors and our When
developing and implementing their building management

plans, our building contractors are required to include

to avoid
concentration we have

Licensed Plumbers.

provisions for the close supervision of plumbing sub-
contractors and Licensed Plumbers.

As an extra step to ensure the highest quality of

building materials, we require all our new works
contractors to develop project-specific materials risk
assessment systems for their building materials,
including those supplied by their sub-contractors and
suppliers. These systems are then incorporated into the
Quality Control

contractor Management Plans. Contractors are required

contractors’ Systems and Sub-

to appoint third-party Certification Bodies to conduct

annual audits of their Quality Control Systems for each
HA project they are involved in.
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LED bulkhead (left) and aluminium windows are two of the 12 key building products for which we currently require product
certification

Independent Third-party Overseeing

The HA draws on the expertise of the Independent
Checking Unit (ICU), under the Office of the Permanent
Secretary for Transport and Housing (Housing), to
provide a range of checks and balances on its work.
Building plans and structural plans submitted for the
HA’s new development projects are all subject to third-
party checking by the ICU, as well as plans for
Alterations & Additions (A&A) works in our existing
buildings (including Minor Works). The ICU exercises
administrative building control over the HA’'s new
development works and existing buildings in line with
the Buildings Ordinance and the Building Authority
(BA)’s policies and guidelines. In addition, under the
authority delegated by the BA, the ICU is responsible
for statutory building controls in relation to properties
with subsidised sale flats sold by the HA, as well as
retail and car parking facilities divested to Link or their
subsequent private owners. For these buildings, the ICU
processes submissions for A&A and Minor Works
applications, and offers advisory input on the suitability
of using premises for different purposes (in relation to
various licensing referrals from other government
departments). The ICU is also responsible for
overseeing the implementation of the Minor Works
Control System, the Mandatory Building Inspection
Scheme (MBIS) and the Mandatory Window Inspection
Scheme (MWIS), and for enforcing the rules on
unauthorised building works and dilapidated buildings.
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Since 2016, the HA has been able to submit building
and structural plans for both its new development
projects and A&A works for existing HA buildings to the
ICU by e-submission via the ICU’s Housing Electronic
Plan Submission System (HePlan), which enables the
submission to be processed electronically. The ICU’s
Housing Electronic Building Records Online System
(HeBROS), meanwhile, provides the public with on-line
inspection and copying services for HA building
records, and enables searches on the submission
status of Minor Works, MBIS and MWIS records.

The Lift Inspection Focus Team operates an audit
inspection system for lifts and escalators managed by
the HA, which helps us improve lift and escalator
safety and reduce the risk of accidents.


https://www.thb.gov.hk/icu/eng/heplan/index.htm
https://www.thb.gov.hk/icu/eng/heplan/index.htm
https://www.thb.gov.hk/icu/eng/hebros/index.htm
https://www.thb.gov.hk/icu/eng/hebros/index.htm
https://www.thb.gov.hk/icu/eng/index.htm
https://www.thb.gov.hk/icu/eng/index.htm

Procurement Quality

The HA engages various works contractors to build and
maintain its estates, and property management service
providers to manage
Embracing the partnering spirit and in line with its
corporate vision and mission, the HA is committed to
securing competent, reliable and long-term partners

its estates and facilities.

through equitable procurement operations in
accordance with the following principles:
(1) Safeguard open and fair competition in the

marketplace;

©

Partner in a fair, reasonable and ethical manner;

Provide effective administration which is

@

accountable and transparent;

=

Obtain value for money;

G

Incorporate risk management on a holistic basis;
and
Maintain continuous improvement.
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The newly completed PRH project — Shek Kip Mei Phase 6
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Business Review

The HA
Agreement on Government Procurement (GPA) of the
and it adopts selective
tendering procedures in procuring most of its core

is a procuring entity governed by the
World Trade Organisation,
businesses. Other types of tendering arrangements,

limited tendering and
may also be adopted as

including open tendering,
prequalified tendering,
appropriate. For many years, the HA has maintained
lists of qualified works contractors and property
management services providers appropriate to the
nature of its business, in accordance with the Guide to
Registration of Works Contractors and Property
Management Services Providers (the “Guide”). Currently,
the HA has nine Lists of Works Contractors and three
Lists of Property Management Services Providers. For
selective tendering, HA normally invites those qualified
contractors on the relevant HA Lists to submit tenders
for works contracts and property management services
contracts, in a fair and non-discriminatory manner.
Contractors who are not on the HA Lists can apply for
admission, and these applications are processed in

accordance with the “Guide”.
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Feature Story

Public Engagement —
The Wat Fu Estate Redevelopment

Dr Liao Poon-huai (left) and Mr Stanley Ying — two Directors spanning over half a century — share the

development of public housing over the past 50 years

Public housing is ultimately for the community, so it is
logical to take into account opinions of members of the
community in any proposed developments to the area
they live in. The value of community engagement is
well understood by the Hong Kong Housing Authority
(HA), and recently we have had the opportunity of
rolling out public engagement activities for a major
redevelopment project: the Wah Fu Estate
Redevelopment.

Wah Fu Estate is one of Hong Kong’s oldest public
rental housing (PRH) developments, having been
officially unveiled back in 1968. Several generations of
Hong Kong residents have grown up there, and it
remains a much-loved home to many. When the Chief
Executive announced the Wah Fu Estate
Redevelopment in the 2014 Policy Address, the HA
engaged the local community in the redevelopment
process as a consistent approach, especially when
developing a preliminary clearance plan. The
redevelopment project is a complex and large-scale
one, and includes the need for reprovisioning
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communal facilities and rehousing residents. It was vital
that the memories, values, needs and aspirations of the
local community would be well considered.

Wah Fu Estate reached its 50th anniversary in 2018,
and we celebrated this milestone with an event titled
“A Cultural Journey through Half-Century Wah Fu”, held
in the estate on 7 April 2019. This historic celebration
event was organised in collaboration with 19
co-organisers, including tenants’ associations of Wah
Fu Estate, local non-profit making organisations, and
local schools, etc. A highlight of the opening ceremony
was the presence of the first Director of Housing and
the chief designer of Wah Fu Estate, Dr Donald Liao
Poon-huai, who officiated along with the then
Permanent Secretary for Transport and Housing
(Housing)/Director of Housing, Mr Stanley Ying, and
representatives of the 19 co-organisers and of
Southern District Council. Fun activities at the event
included a “Wah Fu Today and Yesterday” carnival and
a series of cultural performances.



Wah Fu Carnival is well received by the tenants

This wonderful event was the perfect occasion to
launch our first community engagement workshop on
the redevelopment programme. That workshop brought
together around 100 participants to share their views,
most of them were residents of Wah Fu Estate and
representatives from 12 local groups and the local
district councilor. Their discussions were based on a
issue of Wah Fu
“On the Road to
Redevelopment”, which was distributed to all Wah Fu

questionnaire and the first
redevelopment newsletter
Estate stakeholders before the event. Following the
valuable exchanges during the workshop, a second
newsletter was published in January 2020 to update
stakeholders on the workshop findings and the

consolidated results of the questionnaire survey.

— . Al R
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The kick-off ceremony of the project “A Cultural Journey through Half-Century Wah Fu”

Wah Fu newsletter “On the Road to Redevelopment”
issue nos.1 (left) and 2

One of the goals of the public engagement campaign
was to bring together the HA, Wah Fu Estate tenants
and other local groups in a joint effort to identify and
preserve the most valuable historical and cultural
elements of the estate during its future redevelopment.
The aim of the first community workshop was to
provide the HA with a channel to engage with the local
community at a very early stage, in order to arrive at a
general consensus for the future redevelopment plan to
base on. We are trying to build trust and productive
relationships with the local community in the whole
process, thus enabling the upcoming redevelopment
process to progress smoothly and harmoniously.
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Faot- track Housing Development:

Hoi Ying Eotate, Hoi Lok (Count & the Loug-span Footinidge

The single-aspect wings facing the West Kowloon Highway

Sitting between the West Kowloon Highway and the
Cheung Sha Wan waterfront are two recently
completed public housing projects — Hoi Ying Estate
and Hoi Lok Court. Occupying a site once reserved as
a wholesale food market, the two developments have
been designed and built under a fast-track programme
spanning just over five years. The feasibility study and
the initial design of the project began in 2013, with Hoi
Ying Estate and Hoi Lok Court Phase 1 completed in
2018 and Hoi Lok Court Phase 2 in 2019. The two
developments are now providing about 3 840
comfortable, quiet and affordable homes for around
11 300 residents. The speed that these two sites were
developed is all remarkable given the isolated nature of
the site geographically and the severe site constraints,
and is a testament to some exceptional design and
construction efforts.

The secret to the success of these two developments
was holistic and comprehensive planning. From the
outset, both Hoi Ying and Hoi Lok were planned,
designed and developed as a single community. Both
sites were subject to severe noise challenges, primarily
due to their proximity to the 16 traffic lanes of the
adjacent West Kowloon Highway and Lin Cheung Road,
as well as being bounded by the MTR Tung Chung Line
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and Airport Express to the north. The area available for
building the domestic blocks on the site was relatively
small due to the need to maintain a designated
non-building area, the existence of an extensive
drainage reserve area within the site, and the need to
provide a 3 800-sg.m. public open space in
the development.

Our designers came up with seven different site-
specific blocks for the estates that would maximise the
site development potential while also mitigating road
traffic noise from the highway and railway noise from
the above-ground MTR lines. First, domestic blocks in
the development were set as far apart from Route 3 as
possible, and single-aspect design was largely adopted
on this side of the blocks so that flats faced away from
the road. The orientation, design and disposition of
each domestic block were then optimised to provide
mutual noise-screening without compromising
ventilation. Acoustic fins and acoustic windows were
also provided for some flats. Added articulation through
colour patterns and architectural fins helps enliven the
single-aspect “walls” facing the roads. The result is a
group of buildings that has a pleasant visual impact,
harmonises with the neighbourhood, and offers a
surprisingly quiet environment.



The well-designed public open space for relaxation

The estates have also been designed to foster a
harmonious community life, with many external spaces
and amenities provided for relaxation and recreation.
Vehicular traffic is limited to the periphery facing the
busy roads, enabling a quiet and traffic-free central
court and amenity area to be created for residents.
The public open space between Hoi Ying and Hoi Lok
takes advantage of a ventilation corridor for cooling,
and has been designed to act as a social hub for
seasonal and festive social events. With the development
built on reclaimed land, its
reflect the changing coastline of Cheung Sha Wan over

the years.

landscape elements

Another special feature is a viewing
deck located in the centre of the public open space
that offers panoramic views of the harbour waterfront.
the
Lok provides a platform for a landscaped
with

cleverly integrated into the roof garden’s contours.

Elsewhere, roof of a semi-basement carpark
in Hoi
its ventilation shafts

garden for residents,

The erection process of the long-span footbridge:

The operation in progress before dawn of
29 December 2019

Finishing works on the footbridge (June 2020)

Although Hoi Lok is only a 10-minute walk from the
MTR Nam Cheong Station, Hoi Ying and Hoi Lok are
indeed quite a distance from the busy centre of
Cheung Sha Wan. Creating a pedestrian connection
between the two estates and the centre of Cheung
Sha Wan through Hoi Tat Estate, a public housing
development on the other side of the West Kowloon
Highway, posed a major design challenge. These two
waterfront estates are separated from Hoi Tat Estate
by 16 lanes of major roads. The solution was an
elevated walkway that would span these laneways
in the form of a single long-span footbridge. With
a length of about 145 metres, it will be the longest
pedestrian footbridge connecting public housing estates
in Hong Kong. Its tied arch and warren truss
design enables the footbridge to have a wide span
without intermediate supports, providing unobstructed
sightlines for drivers on the roads below.

Connecting the pre-erected halves of the bridge
between Hoi Ying and Hoi Tat Estates took place overnight
and required a large section of Lin Cheung Road and
the West Kowloon Highway to be completely closed for
traffic. Both structural frames were lowered and joined
to create the bridge link in the early morning of
29 December 2019,
collaboration with overseas experts and various

in an operation that involved

government departments. Building services and finishing
works on the structural frames are currently in progress,
with the footbridge due for completion by late 2020.
Eventually to be topped with a glass canopy, the
footbridge will become an iconic feature of this cluster
of public housing estates and a vital component
of the vibrant new community on the Cheung Sha
Wan waterfront.

Footbridge completed
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https://www.housingauthority.gov.hk/sc/public-housing/estate-management/estate-management-advisory-committee/index.html
https://www.housingauthority.gov.hk/sc/public-housing/estate-management/estate-management-advisory-committee/index.html
https://www.housingauthority.gov.hk/sc/public-housing/estate-maintenance-and-improvement/total-maintenance-scheme/index.html
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https://www.housingauthority.gov.hk/sc/about-us/community-engagement/healthy-living/index.html
https://www.housingauthority.gov.hk/sc/public-housing/estate-management/marking-scheme-for-estate-management-enforcement/index.html
https://www.housingauthority.gov.hk/sc/about-us/community-engagement/safe-living/estate-fire-safety/fire_tips.html
https://www.housingauthority.gov.hk/sc/about-us/community-engagement/safe-living/estate-fire-safety/fire_tips.html

Fn(D)BHEL  BERELSRUBANIHES
EWEE1TH

15

BELAERNKRRLENEWEE NS - 1TH28IA]
WETNITETR]  BUEREEBDAMERRS
ARFAR - RIFEWHH > B SIAATERNEEE
TELATIM T YITR - NS - BTN BB BE R
FHEE - B E2019%12 A31H » 49A32 100 F#HIND
ERMNTBRBEEMERFTIHR - B wE24D A
NE M ER D WEIT K167 AWK IERY - HE
2019412 A31H » B106 W EMHHEE LR165 ©

OB ERFIMRELEMERERN LT AT
B BRXRAEEF X - BRMo6IS - BATEMEITE
AR MAE B LR H1TH - EWIRAMKFANESAA R
7 BE B B A X 35 /= 1 OE M BHUE - AR AL B 3
B S=2WYELLTR - RINESLEILER &
KRR HERBEEEXESMEETA  WHAES
NRRAEMERFEERNRTEEANEZER -

ARFENZEERE
AR 1T X

FEEFSETHNAMERN 55 0o A= 0t
T2BEZRAHRERED I HE 0G40 - E+ 28I
X2019F1 AR IT - &= H80 MR HE B (2019F M
20205 BEFEKA0D)  TEERIRE R - BRI -
ABC & BB WETTEV BB T E R R W U 22t &) - [ %%
REFHEEBITHUT  BE2ZHE=PINREGKER
EHNAHREBETEECNHELRY  BRIREFL
S GEBERHENHBEILEGEF  EEZNAEERS
BRWRLDE - ZUWEDRBANMRDS - FHITH
MERFEHRET -

60

R EN ole 2
j'.} | ‘ k Wy
o T

J T -

v o T e, e

- =~
ALY Lt

[RUK LS SE SRR E | BEMRBaEXES
EEBEREE

NIRRT EMREB) N RERDIR LD KT
- sEmRERDDEKEK  BINELEBELNE
FEREM T RAMTIRE =6 EIWE - IHBERE
DPRERDE < I BINVERXHKEBEDTAZHDN
BFEAMETIED - BB FIRLREMKERE 2 E
W BMNXLZHABZ2MPIBREBAE — [BIERE
| FEHF IR - EWLH20NE - IS AR
RER -

EREMMBE TETRSABRENRG - 3E—F - 2
EERBHEFENENMERZFIEA0LIAT - KT
BAIFTEEAQTORTHI B o B T M= B AU E
AU ELSN © FRATINED & MR B 4k A 1T IR IS A [
HH > EAELRWER Y511 AMITEEE - ZEF E4b [0
WOED)  BAVEFRT FEUKRLI47 800 AHE (4914
Nl) - SERFHFERELI6 600R FHEBINEE -

BEMER

T3 BT BV S it O #B T B4R R ) MR R AT R 5
Z2T2018F AN IBEN REEFHEITAHRF
FHOBMTHERE YR FERKITL - XN EHRRES
o ERBE - AR BPME ST REETHET
MERZRITHREFRIRARUEBRFBRY - Mk
RERBOFBANMEEWHITEEHES B3 - KK
HHEELEZRNERNENES EINKLER AT
mRERR M EE - LB ER NIRRT IEFES - A
M BEMERHES - BERN2SHMERERE -
BEHETROUN KRR - RS B R YIER
WIRKDEMAIFLERTN  ERAKERHTHEXE
EMBEFED -


https://www.housingauthority.gov.hk/mini-site/greenliving/sc/common/green-delight-in-estates.html
https://www.housingauthority.gov.hk/mini-site/greenliving/sc/common/index.html

BEL MRBMEBRBANS —TUARIRLHERL
FRRES)  2018F7TARFESITR  BRNEZ S
BTN EZEREMRELXRLDENFSR  KE
THEAZNEEREN  ATHARTIERANETzEE
BHEREI AR OFHITIAINEIE o £ SIHRIBL T HEAT -
BRRRsS  RERNTT F2020F FHIEF G KE
REHBREFZEZL2RAHTERET -BE25HR
E-—HEBNEMEZBFRMAFRS5X51TN - XD
BEMELHBED - BAMIIHIMRER -

IMRER[RZB RS St X | R # — D) Al 54
REMBEDERYOER - BRRENREREKE - &
SUHYE=TXET 2019FFRELERXREIT ©
BEE2SHMERENE  MRENADHERNMNXRIET
BALAFT - BREALEERE R AENMHNFEES
KERBR (I TARRENBRE BRAFMAE
BEVEMEBR)  BRE—FLEEHXBERM
HemdErsm AT ZgE0 - ASEHEHDS
SEWHTELE Y ARERIRER  ERE
REROFR - HEMRZERUY - £ ST X BPBEN
EMDEXREIT

SEHEISO 5000188 R EEAZMISO 14001048
EEMAR

201956 H - EZ2EWEEAKINEFISO 5000114
If - IEREZ 2 RE RINEREERMmARE 5
Z £ B 20134F 23K 51SO 50001IAIE @ EETEREEA
HEBFEEXFAAMFMNREEEMGEETENM
¥egit Bz MBEEMENERE - EHEBNY
WEESE - IMENAME20199F5 5 FI1SO 14001 1358
ERRRBTFEUEEFZ  BEXTIAERRITEH
R e

Ak 55 =1 B

T BEIR

NF - FE2EAKXEWSIAZMTREREE - flantEs
BHIER - ERARBEREZMENRARBERE AR
EBRE ) Y AR A RE O ERE M T AR R ¢ AR ST
MERKRRESGERANTMAMERKRZRG : HaEdH
T REMIAA TIRRS - RATRER TR I 2h = bl &
g FIN BAMBSHEHITHREIT > KR4EZEER
EEEARE R A BOKF

SUNHARER

GHEBHRBEHRKR - CAFH - FR20DAHKER
SIAFrmMEMEMCER S F =R NEAX A
EMHkENEY  c BRNESWEBEZ2EFEIE £20
NEWENENET B LERSEEWEA -

BE2AAEBREMELESZ  BIZEFORA - HY
94 000%k » HATH AL AE IR RGE 10 F BRI &R
FE - R AR ITEFERIEF - FRHDNEHE
PEN B - A FEAEFFERAN - E—-FFHLERS -
RETFIFORABIEF AR UHAREIERZEA - R8T -
J= SRR AR A5 11 )58 7004 Pl T4k SRR AR e S AR R

3 FNRNNEBHAKEF A @ISR P

B = PMEXRRHI - B RS IHRRIAR R

BREE HPFRE
Management and Maintenance -
Safe and Healthy Living

61



Ak 55 =1 R

W5 22 B3¢ 7 9 AR AR H

MOREEWEE HSBEEEINX
WEERE2NSS

PEBRZ2EENRIETNEENIE AR - BEAED
RA REXMAMBESRRER - 1EIZHE
- BREENKZEZ2RASHEOHFR SHERSE
HREER #RESSHOERBE - 1TRRS A
NENRI - URABRFDHXIES

FTERNBERZELHNNEEBBFHREZLHEA
NEHDEREXEILES - BES AR RERKTE
fib FRIN - LB EE 2 SEBRFIEE DR EDH T
XEIRIED) - 2019/20F X KA HE N 43601 + £
FEERENERRS BB SGENREINRAES - MU
R BIR MUK R KA X AT R o XLETFFH AR TS « THE
KRB BFESREAMIT

ZER BE2-HESIAEZAE EHRENTREA
AR T S AEEF SRR REAE - 3
EWRE25FBANMEX LI TAIES - Hlan5
ER=NAEREES  FHBRERR 28 - 2019/20
FEITMBERZ2ESEXKET  THEF TH
IFRERERRENEMEZ ZT - 2B e

BERERZLSFBNNMGHEREE XBE ED -
LhED—IUA M EE ] N ED o B3R EIRIER
FRFNEENFEB I KERBFAREINERS - 1A
BIBEPNFRAXEREREZESSRIFED  5k&
FRIRE Zh ¥ fik - BRONB AR S5 A1 - 2019/20F E K &M
BHENCBREEFES  BEHE TES  BEMY
B UREABEITERS - FRXESIEDH160
ZI -

62

I3 T BB AR AN K A5 |26 77 9 3R 3l () AR AN i

KEEREEY

RERBARENR « N T HREES K REDER
THENES  SERRNET £ = F a0
e R R RIRAS ER - ]3I 45 7008 KE
5.

BINEAFEENZIED  BESATE  BY - ¥
EMatiERill RIMNSEEBEORRESRE E5E
BEFAE BOSKOBRRRHEEBEED  XIKBEBEKX
F(BER)FEFE - # LRI AIR LT ST
i ARZEBREREERZRERITERE - KEFL
BA - IEREARS  REKTHE - Bt DUVE ]
RPN THE ENN —RKE- o BATE R sh & B 1T A uh
WEDHUUE/NBURSE - F2E0 3085 [ BE | /93 A
TEDy -

H2019W WEFHE2020F ¥E K * = MNRET2AM
SAZITHMb [ DUE | R EHEZE TR S EEUE
BATE S BR[R)7B R I2 S B BIE LA KB A TRV
Aizahgf - WERRHE - k& TRIBHRERS
BEIA - FRELETEZ2="MNLEFE —
FacebookZ N[ A E ABEMXF] + Instagram 7l
YouTube ' FEKEERFKBIERMBIZ)

EERSHNE

BRIENDVERRSINATIRBRS HAR - Eitk
—ERIBARRSENBEELEERSE  ZH
MFEBEMMIRS - FRPAXBATL - At - FE2R
REEZB ANV ERENHTAINENADE - 2HIM
5 RABERNASBRERNRSADE - FAIIAE
RoMEARS AR PR IRSADBRMMDLE
BRSRAEM (BREAREZE2E SRS - IR
FSMPULERRSEHNATEE) < beih - RS AD
BORINZF X IZARBEESSFEIELY IR
SEBNPEREZ2ZANT - HSERXEBNHES


https://www.housingauthority.gov.hk/sc/about-us/community-engagement/caring-communities/index.html
https://www.housingauthority.gov.hk/sc/about-us/community-engagement/caring-communities/index.html

l B B - 4 BUAE B Housing Awthority- Public
Housing Vistas
3N3B
[EXEEETER]) (FoW
SHESBERAY (L] KRFHEIMAEENESRERMAL
PR EHEchh | B [eEmSe
At R - R S T A

ERES

BEZ SR MUiFacebookT M [EE S — AEABMKX
# |+ Instagram & T A YouTube STUE XK AR F » K
EFEER Mz

FIEEELR - I AAPERIT/NMNEZ RS (RSB
BEBRAARSANEORI  WRINADBHERE
MAERAAONE - AHEHAETTIHHLELD - HI40
BHHEN IS SRFHEZIEGY  EENEBMF R
Z o FRTIHERINTENERCAEZNANTEHERR
BRENRIELRSZ AN -

BARS ETAEEZ BRI ADBAEFATL AL
HEFRAIA - WMERRTANRAHBELS LR - R
SENDBLAGHNEITHRERMAEY - BE2ERS
BT 3E2019F4 A1 H 2B RS A LI HEITH
it BREAERARTAREEOME  OEERA HHMMN
FHIENTE - BRFERARTANRSEADBELASRE
RFITFNRERMAEY  BREAEFNRSEHTE
B ISR R AR ARE o

EREBAATHESERARATIA2Y ERHEREIES
EMARRE T AR - MM AHHERABER - B2
FADEEENRE  ESEIXRTBHAD  XH2¥
WAFERPFFMNELREEE -

Ak 55 =1 B

FRmENNREERME]IFBE

ERRFIRADE

BERLTHEMRFE TR SERE - AL ERT
MEABEZENRAHELX - 0I5 - EFRE
RRFM S X EHREAOIEF - BANBRERELTIZIR
Mo MEETH BRG] ZREIFEIENRIANFMG
WMo W FIITEANENE - RINXBRTETIERIIT
Sl AE D RAATZERIL -

RETL AN

RENBFANE - ERME—agsrEEI AR P

mEEMITH © 2019/20F & - HAIH27 (0 14 B AR 55
EHRFEUBUNNKER - BIESAO7T49BERART

W LT ITEBRME AR -  XERE
MEHEZELSZNFIAKRKEHT - Z—NEH
BREYDEMITANFE  RRSIERRTANRE F
#= o 2019F 11 A BMNBAS TANRRAZBEEESE
B LEITHITS  HBIEIERAR T AR T R M
01 - CRABHME B AP LM 1% 2 51 T #Y A FI A0
T UEREMSEABXONEG - FitaHB125%
ERARTASIN -

TEANELET

BRABIN BELBATEERMTIONFHKNIEEE
e (B2 2020F 3 AK) + H R £49% 1@ FIFI4E X 1%
M 415% AEEIRM - E1436%EEMAR - 81T
TAEBGMANE -

BER2BTHIHEERRE  ABOUBRMAEERNT
ERE - UEZ2NTEREANN  BE2ENINAR
KARERFESASHENELFTE - Nk RITKEBMR
T HE T M FTRRS - BRI AT AR IR
HE@Rmy  RE HEFHNIENELATEIRE -
ETHEROED (PINIMER7) - RAVERLESR
TSR EUR B MM 2 T B9 AL R - DAY TR S A RO 77 oLl b
K REEZHYRE -

63

BREE HPFRE
Management and Maintenance -
Safe and Healthy Living


https://www.housingauthority.gov.hk/sc/commercial-properties/shopping-centres/index.html

EF - BADVEEIRAEAFRNERRITRSHOEE
h—ESEZRITEIESIARDDITRS - BE2020F
3A31B ' RIDTRZERBLIONE  HEET B
E2BEZEF FHEBLN AR A ERTIRENE
o Pt BESIEBBE T —LRMEATRITFIEST
RIREEBRITIRS - HAEBNIEEHNIREBNER
Wl o B MEwEFIE AR, FHAERNEMRS -

W EMYMKRELBRSBBE N - I E20198 KE=
BTF2020F MW - AR THEEZHMEHA TR
BRESENE - RETREZRNBEEDIEIREUNG Y
B EESTHBNEEBTESNAZYEAE A
BEBRMTFE - B E2020F3A31H » ©HL3NMNAH
EMMEGIEE X LB REFE -

RARH

AR RBER2B ITRANEY  REXAEEZMNY
MIIRFOBERA R —ERZXAXINAZERL © 7R
FRZORs N FARNT - LE2TERERIATF
HOITNRED  HFENEAE —FRKPHARKTE - &
FEENNFHETEAT B RFEIRIELEERKGIL—ER
KRR ~ IMRES [HEHRUE - —tIMNEIT8R] -
R FRE - BEBEREAIR2019 - PororoZ H t&E K
AR SMEREE DN HEERRBESMBES -

e[ RAR |27 By Pororo % B ¥ % Kk

64

P4 2 75 [ R AR | B 3 (http://www.domain-mall.hk/)
MR RERFEERNEERTRED - [RASEIH
TRt INE RN BENE - F - EESTHRBHER
MHEE= BKENTHRHES  NEREFIEER-

FRTRABSIAHREF  ERFABRFEEET -
MEERENLBHE - ARG RIIRTZ BURE -
BREEEYLRERANBIEMTEREBRE  AHEE
BEETNFR  FEABAVI R IFE R AR -

WAL

BRUGATREZETA - NEMBEZIRERTRE
HHET RN T REN - BRAMBAEZETTRBER
A XNEHHELEAERNHEES  RENRFES -
KRN A M AR 55 B IR R - SR BRI R

NI F AR —F T ENE - 2B 7 M A
BN EEZTEREEIRB R FEWI-FiTL EMARS -
HARER o XM EFWI-FIlRS B2020F FH£EIZ
A UEmERAZAREREN T L EMRS

2 TYWEEKSR 17


http://www.domain-mall.hk/index.php/SC/

LU IFEERE

FE2BETHREETBMREASSHARMAE
MNIFERNEAXLTEHRE  ARIVAREERS
A e ghit - AVETRFARERITR > ABETTEM
FEEREH R A THEREITIL SRR o [ R E4E]
TEREHITABNKRETE FiTTLAS  BREH
B R A IESE o BA1T2019/20F M - ¥
BWBMABEBNEEIRBAAR LAY - FRAH
RATHAFRARD - FR - AHEHZNNETE
BTN RAWEZMEIEED - ARAKEEME
FH T IRENA TR TR R R 4F o X Wit mek
EMRRETRAA RENMIPHE MBRER - TEX
AREFZ2BETRLRENERER EERR
R ARERBE -

BI—ERTNAUEBRzAEZ2B T FHEER
M E R E =R - PR EMEAE - A
R SR ERR N EERMSIEREMEER
®e MRTHERRRLY  BoaEmIFEERE (IR
HKEWMHZRK) SRERFIMEERBEM LA -

4

= e Y
o ""‘:F-l—-;__r[.';-

T, TE .

e

I T A RWENEEARE T

Ak 55 =1 B

X FFE R

BFE2EANNEZZTERBIET - +OEMHHER
PNEELERE BFR2SB(TRAB)M(FIMT Y
B) RENBRETEREHAETERERFAE - (F
NERGEZBRRKEXR  BNEZMBEFEREEET
REAIF S R REV MR IE - B2 S hAFBRFLA =
HERYBIBITL

BN RBE NSRS - HEHEF TR E
WE R HAEX R ERAFERER - 201968 F
10 A H3R) - BAVEER R D ERRF L RE AN R
BIMIARAER Y REBMWNET - RFHD - KRR 37
MEBEAR 7 - ZABES L mRAMEME TS
RRKPIMREIR - T RBEAD - 2 - BAITE S
MEZoYLBNEMREZEER B RERNFE
B -BZat MR/ EEFTERE — [AXE] - AW
g BWED KRR XAEY  BEABZM
FAW - TE25MEHERARKATT2020] - #ENR
BFR A ARE R E W) R IR o

- |

e

-

4 “'&‘l'&il%\\\\\\\\\‘l

e ————
gt B o g Ay

AR

EEE R B LR ST R T
e S

J

"_‘f,....-.,-.-,n e
T

14

]
L
"
LHEUE
|
it 3, I8 T
b & o =
e, TR -
li--
e
s 3, 7
| ] s
4™ _-I_IL'

EEEE
EEE

.

[}
-

|'
T

wn‘r

65

1

BEREE HRRE
Management and Maintenance -
Safe and Healthy Living




taud

B EAAWGIAYE L

2019 WM S H T 2020 WIEAREE & - BATE IR 1%
EARETIRH AL D AR - EARBEZNES B
RHZXeEAMRSNERESERE BEAEEZRS
(BEL)AREEEBISOZ N AEBEFET (A EE
W) EREEBEADN2%  HhALEIZEME
HEE BENMBENEZESME e ) F Bk - 5
2008 F RN EAUNRAASZEENZRR  BE2R
BRI —ERTY  SRKEBURRSHEBT - RAR
S RDBMATIHRE ATIARETELREES
NRERENEEEREEMP EEBYT BAT KA 35
B AR 2 RO e

FEETRBESHOBRMESTE  HEBATRERNE -
1A AEMEINARTEEEBHMFEME LR E
FRuETIONERBAIA4B0ERAZRIE
2 HETZIERERE WREFERGFIERE R
REBEEAONRG - ZAEELRRESG BB A HEE
RIS A I LRI e - (RIEFR A R TR -
TEINEREEEHNESIES AN BR2ETRA
MRZH BT - B N5EEEA A H T AL A
RHAMIZRAR - FARENKE - FBRILE - 8308 - &
B EKFE UREZSBTED EHWMAN - Ut
Sh o BINNEBEEEREMNM TAE  BiNESER
AREFERBEFRANEEESHHY -

FRRFLESRBEREIEBLEXETAE - NEFEER
ARD  BRTHSTROAMEMAMNKEZEAHRLE
29 BNEBES —RINEANREHRENBE - Bk
AL RIRARNE S HE DA KEMBE SR DA
R HHERMIEEERS ROAR  IEXEESHE
NHEEWHERAMPAEAMERCERT o bbb - FAl

|

W RRMEE =TT B

66

MEEHUETTE) - REFMABIFMBEED - THETDAEAR
REOPHITRAEMED  BFF LK AABR -

BBRAESHOHRIERAR  FEERXEBSSK AN
REFES ABNZHER2 T PRATERTE
B R ABETNREERREXIRE - BURRAARED) - R
BETH BUSORIRE - A RAEHEYmEED
THRMR - ATUTREARBENM S RIFAERIE
B RAXMESEE EEBNFLNEFREE
ARMHEAT R - FNABEHAEBAHELNTREE
R °

BE.BRTERIENRSEADBRE - REINHRS
AEHTANZERENNN2019BRFTRNE —EB
T eBh  BRIMEEASBEERERANAKEDE
BT HERAMAERSNIILA TRESENME ®
BNAIFEE - E2BOSERNBERT  BFRE
AZRTBRAMNBRSENDRDBNINEEEIASTA
RBREERBETHOSE - H2020F2AF i B&
SEXLEOBSRTFETRSENNEEIA -

R EE  BUNEIPEREES | THEE L E R
AMEZEITN]  BEEIEMULER L &F&EIE -
HETEHLAL (FIEBEEMEREZRAL) KRS - &4
ENBEXTUTL - AR R B A R EHE - 82020
FIAR MXETEZ2RSEADFNEREENR
Z R L & E H1,00070 2N °

LEZ2EWEI2019B KRS HRF 2NN - FHAIE
MEEEEAONTITL c FEMABFESZSHN T AKR
BRHES  ARBEFMESHIANRNETF - X INEE

NEABBHELRZEATEERR



BIBRRNEW T AEEM

EADEEEWMAAAUTT - MBEARA R NS I
RAPIREBUHARHKENFESENREEML - REA
SBETEABRLTRRZNRETBNRGEERE 1
TREBRENKEE - HAVKM B S - IREES ELF)
BAR - BAKBEEZEME  FAESMIIEER
BEREARETRIERI - FRTE - RINTEBS
PXWERMNZERTEMANAOHKE - ERLF AT
BAREIREEKRA(UERSESE)  REEEHERINE
D&

A EREENKEREE - RINFF2ERT AT
BMESRORE - XMTHERTIET S FESHBR
FigE - RIFED - MREE - ARATHF RN L EM
BEMFLEN FE2SZFOHERLBANNE
18 AR B HEE -

L=V PP NER R kg

A BEREER

P v ; i

F1EL99IRE MM R AR B KRR E B R ER T

67

1

BREE HPFRE
Management and Maintenance -
Safe and Healthy Living




Business Review

o0 keep our estates in excellent condition and our
Tresidents contented, the Hong Kong Housing
Authority (HA) operates systems, teams and experts
whose job is to “Work Together for Quality Public
Housing”. For them all, “quality” means keeping our
estate environments in tip-top condition in terms of
facilities and hygiene, improving the living conditions for
tenants, keeping them safe, and much more. This
working together also includes service contractors,
Estate Management Advisory Committees (EMACs), and
tenants themselves, in collaborative activities that help
foster a sense of community and pride in one’s living
environment. In this chapter, we describe some of the
most significant of the schemes and systems we have
in place and the benefits they are bringing by helping
make our public rental housing (PRH) estates safe,
clean and comfortable, and providing harmonious
environments for our communities.

Total Maintenance Scheme &
Mandatory Window Inspection Scheme

To meet the expectations of our tenants, enhance
economic efficiency and lengthen the usable life of our
assets; the HA’'s Total Maintenance Scheme (TMS),
launched since 2006, proactively inspects in-flat
conditions and provides comprehensive repair services
for PRH flats in buildings aged 10 years or above. In
2019/20, the TMS was implemented in 37 PRH
estates.

A TMS Mobile Education Booth

68

The three-pronged approach of the TMS includes
identifying maintenance problems proactively,
responding to tenants’ maintenance requests promptly,
and strengthening promotion and education. During
in-flat inspections, In-flat Inspection Ambassadors
inspect and record the condition of each flat, educate
tenants about building maintenance, and arrange
one-stop repair services, including carrying out minor
repairs on the spot and immediately issuing works
orders to contractors to follow up more complicated
repairs.

Supplementing the TMS is the Mandatory Window
Inspection Scheme (MWIS), a Government initiative to
improve building safety. Poorly-maintained windows can
result in objects such as glass and window frames
falling from height. Under the MWIS, any building over
10 years old that is higher than three storeys may be
selected for inspection, including buildings in estates
under the HA. The responsibility for selecting HA
buildings for inspection and for issuing any statutory
notices under the MWIS rests with the Independent
Checking Unit of the Office of the Permanent Secretary
for Transport and Housing (Housing), under the
delegated authority of the Building Authority. If one of
the HA’s buildings is selected for window inspection,
we engage “Qualified Persons” (registered with the
Buildings Department) to carry out the inspection and
supervise any necessary repair works. In 2019/20, 17
of our estates had the MWIS implemented in them.

= ———-
L

A “Qualified Person” undertaking a

mandatory window inspection at Lai Kok Estate


https://www.housingauthority.gov.hk/en/public-housing/estate-management/estate-management-advisory-committee/index.html
https://www.housingauthority.gov.hk/en/public-housing/estate-maintenance-and-improvement/total-maintenance-scheme/index.html

A workman repairs door hinges of a flat under the
Responsive In-flat Maintenance Services

Other Maintenance and
Services and Programmes

Improvement

The HA runs various maintenance and rejuvenation
programmes, linked with the life cycles of different PRH
estates, to ensure a safe and pleasant living
environment for tenants. For example, our Responsive
In-flat Maintenance Services sends dedicated in-flat
technical teams to closely coordinate with tenants,
promptly respond to tenants’ works requests, and
provide them with indoor minor maintenance services.

The second cycle of the Comprehensive Structural
Investigation Programme (CSIP) commenced in 2018.
This CSIP cycle ascertains the structural safety and
financial sustainability of PRH estates not covered by
the first cycle but which will become aged during the
period from 2018 to 2032, as well as checks the
continuing structural safety and financial sustainability of
PRH estates covered in the first cycle. This cycle will
involve a total of 71 PRH estates.

In older estates that have undergone a CSIP
assessment and have been confirmed to be structurally
sound, the HA implements its Estate Improvement
Programme. Nine estates were covered by this
programme in 2019/20. As the name suggests, this is
a programme to refresh and upgrade older estates and
make them more liveable for tenants. The programme
typically involves adding enhancements to the estate’s
recreational facilities, renovating the building exteriors
and shared areas, and revamping the landscaping,
gardens and planting.

Business Review

Wah Fu Estate was one of the estates where the CSIP
was implemented

Lifts represent essential mobility items for many PRH
residents, so we are committed to ensuring our lifts are
safe for use and in good working order. Our Lift
Modernisation Programme is one means of achieving
this goal. Under this programme, we first check and
assess all lifts aged over 25 years in various PRH
estates, and prioritise modernisation works. In 2019/20,
we completed modernisation works for 54 lifts in PRH
estates, and issued six tenders for the upcoming
modernisation works of 87 lifts in six estates.

Recent initiatives to improve the amenities of individual
flats have included programmes to provide laundry rods
for some tenants, and to replace the collapsible gates
at flat entrances. The HA has been meeting the needs
of its tenants for laundry-drying by installing laundry
rods as landlord’s fixtures in seven kinds of housing
block wherever practicable. In total, we have installed
laundry rods for around 260 000 PRH flats. At the
same time, we replaced fixed window grilles with
openable ones upon requests by tenants, to make it
easier for them to access the new laundry rods. The
year 2019/20 also saw the completion of a large-scale
programme begun in 2015 to replace all the old-type
collapsible gates at the entrances to rental flats with
new and more secure gates. Around 9 600 gates were
replaced in the year.

The HA also carries out major repair and maintenance

activities at the level of basic infrastructure where
necessary, including a range of Civil Engineering
Improvement (CEl) works at older estates where

facilities have deteriorated beyond economic repair.
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The new covered walkway at Lei Muk Shue (ll) Estate

Typical CElI works mainly involve the replacement of
underground water mains, the rehabilitation of
underground drains, and the reconstruction of estate
roads. These kinds of works have been implemented at
our older estates according to a rolling programme,
based on annual surveys that assess current conditions
alongside the failure and repair history of the
underground water mains and drains as well as of the
estate roads at these estates. In 2019/20, CEl works
were carried out in Wang Tau Hom Estate, Shun On
Estate and Tai Hang Tung Estate.

In July 2019, 10 selected PRH estates that offered a
good representation of all typical block types were fully
verified under the HA’s Building Sustainability
Verification System, and awarded the Hong Kong
Quality Assurance Agency Sustainable Building Index
Verified Mark. This verification enables the HA to better
gauge the sustainability performance of its PRH blocks,
allowing us to formulate effective long-term
maintenance and improvement strategies.

Safe, Clean and Healthy Environment

ISO 45001 OHSMS

The HA is wholly committed to safeguarding health and
safety at every level, and consequently we have
adopted the Occupational Health and Safety
Management System (OHSMS) for planned
maintenance and improvement of public housing. In
June 2019, we successfully migrated the original
OHSAS 18001:2007 OHSMS to ISO 45001:2018
OHSMS for planned maintenance and improvement
works. The new system is helping to raise the
awareness of our frontline staff of occupational hazards,
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An Estate Fire Safety Fun Fair held at Tsui Ping South
Estate, where messages about fire safety were conveyed
to children through fun games

and to enhance the HA’s overall occupational health
and safety performance. In addition, in July 2019 the
HA signed a Safety Charter with the Construction
Industry Council, the Occupational Safety & Health
Council and other supporting organisations signifying its
commitment to bolstering a caring culture for the safety
and health of workers.

Fire Safety

High priority has always been accorded to fire safety at
PRH estates. Through our regular repair and
maintenance programmes, we have continued to
implement fire safety improvement works, enhance fire
safety standards and ensure we comply with
requirements under the Fire Safety (Buildings)
Ordinance. Apart from regular fire drills, we run a
year-round Fire Safety Campaign for all tenants to keep
alert levels high and, more importantly, to ensure that
tenants know what to do should a fire break out.
During the year, we organised a series of Estate Fire
Safety Fun Fairs under the campaign at 33 PRH
estates. These delivered games and other fun activities
designed to educate tenants about preventing fires at
home. Messages on fire safety were also circulated
through video broadcasts on the HA’s Housing Channel
network, information uploaded to the Estate Fire Safety
Campaign website, the HA’s Facebook, Instagram
pages, and via posters with different fire prevention
themes. Simple step-by-step guides for operating fire
hose reels have been prominently displayed next to
every reel on each floor of all housing blocks. In
addition, we have been conducting fire safety
improvement works to enhance fire safety standards
and comply with the requirements under the Fire Safety
(Buildings) Ordinance.


https://www.housingauthority.gov.hk/en/about-us/community-engagement/safe-living/estate-fire-safety/fire_tips.html

Many EMACs were also active in promoting fire safety
in their estates, for example by organising fire safety
activities and inviting officers from the Fire Services
Department (FSD) to give fire safety talks. We provided
EMACs with
presented awards to 21 EMACs that had been most

resources for these activities, and

active in promoting fire safety awareness at their
estates during the year. Meanwhile, we continued
partnering with the FSD, which sent its Mobile Publicity
Unit and Fire Safety Education Bus to various PRH

estates to disseminate important fire safety messages.

Lift & Escalator Safety

The safety of our residents in using lifts and escalators
has always been a priority for the HA. The key here is
creating a safety-conscious mindset among users. Our
Lift and Escalator Safety Campaign for 2019/20
incorporated a range of eye-catching educational
posters and escalator safety stand boards, along with
safety videos broadcast on the Housing Channel. In
addition, we produced warning stickers to remind
registered lift workers to press the emergency stop
button and lock the position of the lift car before they
enter the lift shaft to carry out maintenance works.

An escalator safety stand-board at the entrance
to Domain

Business Review

PRH Cleansing Programme

In the densely populated PRH estates across Hong
Kong, good hygiene is a crucial part of safe and
healthy living for all. For the HA, ensuring the highest
standards of hygiene takes two main forms - active
cleaning programmes and hygiene education for
residents. In particular, we launched an Estate Cleaning
Campaign in all PRH estates from June 2019 to
February 2020 to tie directly in with the Government’s
territory-wide cleaning work. Our campaign included a
series of extra measures to enhance rodent and
mosquito controls.

We approached the rodent challenge by recognising
the three basic survival needs of rodents: food, shelter,
and passageways. By eliminating food sources and
blocking hiding places and dispersal routes, the rodent
population can be significantly reduced or even
eliminated completely. Under our campaign, and in line
with suggestions by the Food and Environmental
(FEHD), we
rodent-proofing facilities such as rat guards, wire mesh
and metal kicking plates in suitable locations in our
existing buildings. As for new buildings, rodent-proofing

Hygiene Department installed more

designs have been developed with reference to the
guidelines from the Buildings Department. Mosquito
control measures are also important; we continued to
implement routine measures to eliminate environments
where mosquitos can breed (e.g. stagnant water
sources), while carrying out weekly fogging of scrubby
areas near PRH residences in the rainy season to Kill
adult mosquitos. During the year we also purchased
more mosquito trapping devices, including the In2Care
traps recommended by the FEHD, to enhance our
mosquito prevention and control work.

We attach great importance to promotional and public
education efforts on cleansing and pest control in PRH
estates, which encourage our residents to keep their
estates clean and hygienic. Hygiene facts and tips were
shared via multiple channels, including leaflets, posters,
pest control talks, estate newsletters, the Housing
Channel, and social media platforms. At the same time,
we applied the Marking Scheme to discourage poor
hygiene practices among residents and non-domestic
tenants.
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Jointly held by the Choi Wan (1) Estate Office, EMAC and the FEHD, the pest control talk boosts tenants’ awareness of
rodent and pest prevention and control work

Under the Estate Cleansing Campaign, joint inspections
of priority estates were conducted by the HA, the
FEHD and local stakeholders to identify areas for
improvements in pest control. A total of around 90
priority estates were selected to have extra cleansing
and pest control measures implemented in three
phases running from June 2019 to February 2020.

Marking Scheme

The HA’s Marking Scheme for Estate Management
Enforcement in Public Housing Estates is a scheme to
enhance hygiene and civic responsibility on PRH
estates by penalising residents who commit any of the
28 specified “misdeeds”. Under the scheme, a tenant or
authorised occupant who commits any of the misdeeds
in the estate where he or she resides may have
Marking Scheme points allotted to them, which are
valid for two years. As at 31 December 2019, around
32 100 households had penalty points allotted to them,
debarring them from applying for any of our voluntary
transfer schemes. Households accumulating 16 valid
points within 24 months may have their tenancies
terminated. As of 31 December 2019, 106 households
had reached this 16-point threshold.

The Marking Scheme has proved very effective in
curbing environmental hygiene and estate management
misdeeds, and is strongly supported by our PRH
tenants. In addition to the scheme, we have been
implementing other proactive measures to deter
misdeeds. Patrols and enforcement actions are carried
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out by staff at estate level and by Special Operation
Teams at a regional level to tackle misdeeds such as
littering, smoking, and throwing objects from height. We
have continued to promote the importance of tenants
showing civic responsibility and helping to maintain
decent PRH living environments through publicity
materials such as posters, leaflets, videos and social
media posts.

Sustainable Green Living

Green Projects

The HA’s Green Delight in Estates (GDE) programme is
an ongoing two-year programme that brings projects for
sustainable green living to PRH estates across Hong
Kong. In January 2019 we launched Phase 12 of GDE
to cover 80 PRH estates, 40 each year in 2019 and
2020 respectively. The main theme for Phase 12 was
“Waste Reduction and Recycling”, selected to tie in with
the Government’s proposed Municipal Solid Waste
Charging Scheme. Under the GDE, the HA engaged
three green groups to deliver promotional and
educational programmes that included green carnivals,
eco-tours and educational workshops to selected PRH
estates. The focus of these activities was to encourage
the practice of waste separation at source among our
PRH residents. Various activities were organised by the
Business Environment Council, Greeners Action, and
World Green Organisation.


https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/index.html
https://www.housingauthority.gov.hk/en/public-housing/estate-management/marking-scheme-for-estate-management-enforcement/index.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-delight-in-estates.html

Three-coloured recycling bins have now been placed in
the ground floor common areas of each PRH domestic
block across Hong Kong to help all residents reduce
the amount of domestic waste they produce. This has
been done in support of the Environmental Protection
Department (EPD)’s “Source Separation of Domestic
Waste Scheme”, which has been set up to encourage
people to separate their waste for recycling. Elsewhere,
we organised various carnivals and promotional
activities in PRH estates specifically to encourage
tenants to reduce waste at source and embrace clean
recycling, and sent the HA’s two Waste Reduction
theme characters, “Waste Reduction Bee” and “Slim
Garbage Bin”, on visits to around 20 estates to raise
community awareness of waste reduction.

All this promotional work has achieved encouraging
results. Over the year, the daily waste generated by
PRH residents was reduced to an average of 0.59 kg
per person, lower than our target of 0.70 kg per
person. In addition to the collection of recyclables from
the three-coloured recycling bins, we also collected
some 511 tonnes of glass bottles from PRH estates as
part of an ongoing glass being
spearheaded by the EPD. initiatives, we
collected around 47 800 moon cake boxes (about 14
tonnes) for recycling after the Mid-Autumn Festival, and
about 6 600 potted citrus plants for replanting after the

recycling trial
In other

Lunar New Year.

Waste Management
In preparation for the implementation of the
Government’s Municipal Solid Waste (MSW) Charging
Scheme, the HA set up a half-year trial for selected
PRH residents that started in November 2018. Run in

Business Review

collaboration with the EPD, the trial was conducted in
Ka Fuk, Tai
Residents in the designated trial
estates were provided with free dummy garbage bags

Hang Tung and Yue Wan Estates.
blocks at those

for disposing of waste in accordance with the scheme,
and a non-governmental organisation commissioned by
the EPD was engaged to carry out promotion and
publicity in the estates. The trial aimed at enabling
stakeholders and residents in PRH settings to try out
life, and was effective in

MSW charging in real

preparing residents for the scheme as well as
conveying the message of the importance of waste
reduction and recycling. We will collaborate further with
the EPD on similar trial schemes in the future, and
continue to implement promotional and educational
programmes in PRH estates on adopting a sustainable
lifestyle of waste reduction and separating waste at

source.

Waste separation at source was also the theme in
another initiative that involved collaboration among the
HA, the EPD and the Food and Environmental Hygiene
Department (FEHD). This saw the launch of a pilot
scheme in July 2018 to collect source-separated food
waste daily from nine HA shopping centres and wet
markets and deposit it to designated collection points
FEHD
contractors then delivered the waste to the Organic

within each of the respective locations.
Resources Recovery Centre for off-site recycling. The
success of this pilot scheme and the level of
engagement by tenants has led to the extension of the
food waste collection service to include several more of
the HA’s shopping centres and wet markets from
around the middle of 2020. Together with the EPD, the
HA has been working to get more shop and stall

tenants to join the trial programme, at the same time

Environmental Recycling Day held at Ko Yee Estate to
promote separation of waste for recycling

Food waste is collected
from stalls at Ching Long wet market
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organising various promotional and educational
programmes to boost their awareness of environmental
protection.

A further sustainability and waste reduction initiative
undertaken recently was the launch of the Pilot
Scheme on Collection and Recycling Services on
Plastic Recyclable Materials. This is a scheme
organised in collaboration with the EPD to enhance the
recycling of waste plastics. The Pilot Scheme will run in
three districts, with its first location being the Eastern
District in late 2019. Under the Pilot Scheme, EPD
contractors collected all types of waste plastics (e.g.
different types of plastic bottles, containers and
utensils, packaging materials and polyfoam) directly
from non-commercial/industrial premises in the districts,
including private and public housing estates, schools,
and public institutions. These were further treated in
order to produce either recycled raw materials or
products for local or external markets. The contractors
also carry out regular publicity and promotional
activities, and mobile collection points have been set up
both to collect waste plastics and to educate the
public on proper recycling in PRH estates. The Pilot
Scheme will soon be rolled out in Kwun Tong and Sha
Tin Districts.

Implementation of ISO 50001 and ISO 14001

In June 2019, the HA’s Estate Management Division
successfully renewed its ISO 50001 certification, which
recognises the international quality of the HA’s energy
management standards. The scope of ISO 50001
certification, which has been held since 2013, includes
the planning, design, operation, project management
and contract administration for facilities management
and improvement works at communal areas of PRH
domestic blocks. In addition, the relevant certification
body carried out an annual surveillance audit for the
ISO 14001 Environmental Management System on
planned maintenance and property management in May
2019, as a step towards keeping the certification up to
date.

Energy Conservation
In recent years, the HA has incorporated a number of

energy-saving initiatives into its PRH estates. For
example, we now use Light Emitting Diode (LED)
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luminaires in place of Compact Fluorescent Lamp (CFL)
in bulkhead light fittings, exit signs and directional signs
during breakdown maintenance, and variable speed
booster fresh water pump systems in place of conventional
booster pump systems. We have also incorporated
energy-efficient lift drive control systems in our lift
modernisation works. Our Carbon Audit exercise,
which monitors carbon emissions in 14 selected
PRH domestic blocks, was continued in the year.

Greening & Tree Management

Greening makes an important positive difference to the
ambience of estates. During the year we introduced
new types of plants to enhance the landscape of 20
PRH estates, many of which were selected to match
the local environmental conditions. We have also made
greening promotional activities available to residents,
collaborating with EMACs in 20 estates to organise
events to get local PRH communities involved.

In total, PRH estates under the HA are home to
approximately 94 000 trees of various species of
different sizes. The HA operates an Enterprise Tree
Management System (ETMS), which both keeps track
of each individual tree and also streamlines our
processes for assessing and managing tree risk. To
replenish the tree supply and further green our estates,
we organised tree planting days in 10 estates during
the year and recorded the newly planted trees in our
ETMS. Meanwhile, more than 700 enthusiastic
volunteers in our Estate Tree Ambassador Scheme
remained active in promoting tree care. During the year
we ran two special training courses for them, one on
tree identification and the other on identifying problems

in trees.

A landscape improvement project at Wu King Estate
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An EMAC-funded greening activity at Kwong Fuk Estate

Partnering for Better Estate
Management and Healthy Living

EMAC Involvement

Estate Management Advisory Committees (EMACs) are
advisory groups that operate in individual estates, and
are typically made up of estate staff, elected District
Councillors and tenants’ representatives. They perform
multiple valuable roles, including liaising between HA
staff and tenants, offering advice on management

issues, gaining support from tenants for new
management policies, evaluating the performance of
service contractors, and organising community activities

for residents.

Alll PRH estates that have EMACs in place are
allocated funding annually by the HA specifically for
EMACs to use in organising estate community-building
activities. Other funding may also be provided to
EMACs from the HA’s central reserve to enable them to
partner with non-governmental organisations (NGOs) in
organising community-building activities with central
themes. In 2019/20, a total of around 360 partnering
activities were organised by EMACs, including outreach
services for the elderly, activities to encourage a green
and healthy environment, and initiatives to build a
happy and harmonious community. These took the
form of seminars,

workshops, performances and

carnivals.

In a longstanding collaboration with the Department of
Health,
community health promotion programmes to encourage

the HA participates in regular thematic

our PRH tenants to adopt a healthy lifestyle. EMACs
have partnered with NGOs to deliver activities under

A Healthy Diet — Green Health Workshop for the elderly
held at Lee On Estate

these programmes, such as giving residents regular
physical activities along with healthy eating advice. In
2019/20, 17 EMACs participated in the programmes,
with themes that focused on promoting a low-salt diet
for better health and encouraging people to walk and
exercise more.

Among the regular themes adopted each year for
EMAC-NGO partnering activities, all EMACs conduct at
least one partnering function with the theme of “Caring
for the Elderly”. This is an opportunity for selected
NGOs to deliver outreach services to the elderly
tenants of individual estates, as well as to invite young
people from the estates or students at estate schools
to join in these visits and interact with the elderly in
positive ways. In addition to outreach services, other
events for the elderly in 2019/20 included carnivals,
health promotion workshops, exhibitions and talks, and
basic health assessment tests. During the year, some
160 of these partnering functions were held.

Healthy Ageing in Public Housing Estates

Many elderly people call a PRH estate their home. To
promote happy and healthy
tenants, we run a longstanding Healthy Ageing in PRH

living for our elderly

Estates programme. The programme continued to be
popular and attracted around 5700 elderly tenants
during the year.

Many activities were arranged during the year, including
events, exhibitions, talks and free health assessments.
Various oral health education initiatives were
undertaken as part of our collaboration with the

Department of Health’s Oral Health Education Division.
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Volunteers on a visit to an elderly resident of Lai Kok

Estate

Meanwhile, our partnership with the School of Nursing
of the University of Hong Kong (HKU) delivered free
health assessment checks to elderly tenants in different
housing estates, done either during home visits or at
mobile health assessment stations. Sarcopenia, a
condition of muscle loss with ageing that increases the
risk of faling among the elderly, remained a major
theme of our education activities under the programme.
We included a mini exhibition on sarcopenia at the
mobile health assessment stations, and also ran talks
and workshops on preventing sarcopenia.

With the outbreak of coronavirus (COVID-19) in early
2020, unfortunately, three Health Talks cum workshops
on preventing sarcopenia planned for February
and March had to be cancelled. However, in lieu of the
talks, we collaborated with HKU’s School of Nursing to
produce videos on muscle-strengthening exercises
specially designed for the elderly, to encourage our
elderly tenants to work out at home during the
pandemic. The videos were posted on three of the
HA’s online platforms, Public Housing Vistas
(Facebook), Instagram and YouTube, making it easy for
the elderly to follow along with the video instructions at
home.

Service Provider Management

The HA contracts outsource many essential services to
a wide range of service providers. We are committed to
ensuring that these service providers operate to the
highest standards, not only in terms of delivering quality
goods and services, but also in the care they show to
their own employees. One way we do this is by limiting
the contractors used by the HA to qualified service
contractors that meet certain requirements relating to
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Elderly tenants receive health assessments at a mobile
health assessment station set up at Upper Ngau Tau Kok
Estate by the HKU School of Nursing Team

experience and financial capability. For example, to be
admitted onto the HA’s List of Cleansing and Security
Service Contractors and Property Services Agents (the
list of the companies permitted to bid for our
Cleansing, Security service and Property Services
contracts), service contractors must meet strict
background criteria. In addition, their performance is
assessed quarterly, a process that may involve input
from Housing Managers or Property Services Managers
and EMAC members, as well as reference to tenant
surveys from the relevant estate. Also on a quarterly
basis, the performance of all our service contractors is
reviewed by the Contractors Review Committee
(Services). Contractors that are found to be in breach
of any statutory or contractual requirement may have
regulatory or disciplinary action imposed on them, such
as restriction or suspension from tendering, contract
termination and even removal from the List. The results
of these quarterly performance assessments may also
have an impact on a contractor’s chance of bidding for
future tenders, or having a service contract extended.

We also have provisions in place for ensuring that our
service providers treat their workers, especially their
non-skilled workers, well. Service contractors must
enter into a Standard Employment Contract (SEC) with
their non-skilled workers if the employment period
exceeds seven days. The HA has put into effect the
Government’s new measures for tenders of service
contracts invited from 1 April 2019 onwards, which
include the provision of gratuity, statutory holiday pay
and extra typhoon wages to non-skilled workers. In
addition, relevant service contractors who employ
non-skilled workers are required to sign a new SEC
with their employees to ensure they are entitled to
enhanced employment benefits under the new service
contracts.



Our estate management staff regularly speak to
non-skilled workers to check on whether their
employers are complying with the relevant labour
legislation. If we identify irregularities or
non-compliance, we may issue advisory letters, warning
letters or default notices to contractors, all of which
may affect our evaluation of any future tenders or

applications for contract extension.

Maintenance Contractor Management

Ensuring that maintenance works is carried out to the
best standards is of particular importance for the HA,
and we have systems in place to do this at both the
tendering and contract management levels. For
example, we have continued to implement the
Preferential Tendering Opportunities and Preferential
Tender Award System in the procurement of all building
maintenance District Term Contracts, which take into
account the past performance and track records of
tenderers. For contractors who are currently fulfilling
their contracts, we operate the Maintenance
Assessment Scoring System, which allows us to
monitor and assess their performance closely.

Protecting the Rights of Workers

Making surprise checks on contractors is a valuable
way of detecting irregularities that may involve potential
breaches to workers’ rights. In 2019/20, we carried out
surprise checks at 24 PRH estates in relation to 27
separate service contracts. These checks included
talking with around 749 non-skilled workers to learn
more about their working and contract conditions, and
were carried out in collaboration with various labour
unions. Education of non-skilled workers on their rights
is another way of helping stamp out contract
irregularities. We played our part by organising a
seminar attended by 125 non-skilled workers at the
Housing Department’s Training Centre in November
2019, in conjunction with the Labour Department and
the Independent Commission Against Corruption. This
was aimed at helping non-skilled workers become more
aware of their rights and responsibilities under the
Employment Ordinance, the Employees’ Compensation
Ordinance and the Prevention of Bribery Ordinance,
and other employment related rights.

Business Review

Retail and Commercial Properties

Apart from PRH management, the HA is responsible for
managing around 1.79 million square metres of
non-domestic facilities (as at the end of March 2020).
Among these, about 49% are welfare and community
facilities, about 15% are retail facilities, and the
remaining 36% are for other purposes, including
factory units and office use.

Most of the non-domestic facilities under the HA are
set up with the priority of catering for the needs of
PRH residents. For example, the HA's retail facilities
have the primary aim of providing a wide range of
basic necessities to local PRH tenants. To ensure this
is the case, we adopt flexible marketing and leasing
strategies to ensure that the trade mix in our shopping
centres is an optimum one, providing mainly basic retail
facilities such as supermarkets, eateries and
pharmacies. For new shopping centres, such as the Lai
Tsui Shopping Centre, we also adopt strategic and
diversified planning for commercial leasing that widens
the trade mix and provides more shopping choices.

Recognising the need of PRH tenants for convenient '

banking services, we have been collaborating with
major banks on provision of mobile services in recent
years. As at 31 March 2020, mobile branch services
served 30 estates, and these will be extended to more
estates over time, especially those that lack suitable
banking facilities nearby. In addition, some HA shops
are let to banks for branch services or self-service
banking, and some spaces in estates are designated
for automatic teller machines. As a result of these
initiatives, PRH tenants enjoy good access to essential
financial services.

Mei Tin Shopping Centre in Sha Tin

77

BREE HPFRE
Management and Maintenance -
Safe and Healthy Living



https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html
https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html

Business Review

e

Parcel collection lockers in Cheung Shan Estate

As the popularity of online shopping and home delivery
has increased, especially with the arrival of COVID-19
in 2020, we have arranged to let more shops to
express delivery service providers. Parcel lockers for
delivery are a popular way of receiving goods ordered
online, and the HA has been identifying suitable sites
for setting up parcel lockers in its estates as well as in
its shopping centres. As at 31 March 2020, parcel
lockers had been set up in 43 PRH estates and
shopping centres.

Domain

Domain, the largest of the HA’s shopping malls and an
important regional mall and entertainment hub, has
continued to be a popular destination for many
shoppers from within and outside the district. To keep
it in the spotlight, a programme of special events for
some of the major festivals and special days during the
year was run. These were supplemented by events
specially targeting children and their families. Some of
the special themed events held in the year included the
Fish Kaleidoscope — Stream Explorer in Lantau Nature
Aqguarium Exhibition; the Environment and Conservation
Fund Decluttering Lifestyle: The Joy of Less; Summer
Dynamic Green Farm; the Hong Kong Underwater
Photo & Video Competition 2019; Pororo Winter
Amusement Park; and a series of lifestyle-themed trade
fairs and expos in partnership with renowned brands.

All these events and more have continued to be
promoted widely on the mall’s designated website,
http://www.domain-mall.hk/, and associated social
media platforms. The Domain Club loyalty programme
has also been successful in maintaining the loyalty of
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customers. Throughout the year, the HA made available

The themed Dynamic Green Farm event at Domain

short-term kiosks and venues suitable for holding
roadshows and festive trade fairs, adding new interest
to the mall environment.

New businesses introduced to the mall during the year
included an Italian-style specialty restaurant, a
well-known bakery shop and a Drawing Studio, among
others. We added or upgraded various facilities in the
year, including installing five medium chargers for
electric vehicles in the car park to meet demand from
electric vehicle owners and show our commitment to
environment protection.

Promotional Activities

We continued to launch centrally arranged promotional
activities and festive decorations during major festivals
in other HA shopping centres, including a special
opening celebration ceremony to mark the opening of
Yan Tin Shopping Centre. We also arranged for
short-term lettings of kiosks and venues for roadshows
and trade fairs periodically at other shopping centres,
widening the choice of products and services and
enhancing the shopping experience.

To enhance the user-friendly shopping environment,
free Wi-Fi has been provided for public use in 37 of the
HA’s shopping centres and 15 major retail facilities.
This fast and stable Wi-Fi service has been available for
shoppers since early 2020.


http://www.domain-mall.hk/index.php

Enhancing Our Non-domestic Facilities

The HA’s non-domestic spaces and facilities are used
for many different purposes, and we are continually
looking at how effectively we are using these spaces
and how they can best be utilised. To this end, we run
a five-year rolling programme to prioritise asset
enhancement of our retail and carparking facilities. Our
“asset enhancement” work includes major improvement
works, re-designating the trade mix, providing additional
shops, or converting the use of the premises. In
2019/20, we included retail facilities in Yau Lai Estate,
Choi Ying Estate and Tin Ching Estate in the asset
enhancement programme, and carried out detailed
studies of enhancement options at these sites.
Meanwhile, the improvement work at Shek Pai Wan
Shopping Centre was completed during the year, while
good progress was made on our studies or work at Lei
Muk Shue and Choi Tak Shopping Centres as well as
at the market facilities in Shek Kip Mei and Pok Hong
The
carried out under the programme, together with flexible
have helped us

Estates. improvement and conversion works

marketing and
significantly improve the utilisation of our commercial

leasing strategies,

premises and optimise the use of resources to meet
residents’ needs.

We have also been exploring ways to better utilise
some of our non-domestic facilities such as storerooms
or other spaces, for example by improving the letting
rate of storerooms and studying the feasibility of
converting them into domestic flats or for other uses as
appropriate. Progress has been made in converting
some suitable non-domestic facilities (e.g. empty bays
in PRH estates) for use as welfare and retail premises.
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A lion dance being
performed at the Grand Opening
of Yan Tin Shopping Centre

Yan Tin Shopping Centre in Tuen Mun
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Supporting Environmental Protection

Environmental protection and green living are important
aspects of our environment planning and
operations. The HA is a signatory of the Energy Saving
Charter and the Charter on External Lighting, as part of
its commitment to reducing energy consumption at its

retail

retail premises. As a member of the Hong Kong Green
Shop Alliance, we encourage our shop tenants to
incorporate sustainable green measures into their daily
operations, such as by joining food donation schemes
organised by NGOs.

We also try to get our tenants and members of the
public to embrace various environmental protection
practices on reducing and recycling food waste and
phasing out the use of disposable plastic tableware. A
promotional campaign to encourage reducing the use of
disposable plastic tableware was extended from
Domain to Yau Lai Shopping Centre, On Tai Shopping
Centre, Shui Chuen O Plaza and Ching Long Shopping
Centre, running from August to October 2019. The
campaign was welcomed by shoppers, whose
awareness of the issue was raised through various gift
redemption and promotion schemes. More widely, the
HA encouraged other operators of food establishments
in HA premises to reduce or avoid the use of
disposable tableware. Seven of the HA’s shopping
centres and major retail facilities — Domain, Yau Lai
Shopping Centre, Hoi Lai Shopping Centre, Shui Chuen
O Plaza, Mei Tin Shopping Centre, Ching Long
Shopping Centre and Ping Shek Estate - also
participated in the Lai
Programme 2020, which aimed at promoting the habit
of reusing and recycling.

See Reuse and Recycle
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Feature Story

Fow the H#A4 Fought the Vinus in ite Eotates

In early 2020, Hong Kong faced perhaps its
biggest-ever public health threat with the outbreak of
COVID-19. In a city as densely populated as ours, the
highly contagious nature of the virus posed special
difficulties for controlling its spread. This was a
challenge of special relevance to the HA, which is
responsible for managing more than 180 public rental
housing (PRH) estates where around 29% of the city’s
population live, including many high-risk elderly.
Drawing on its experience in handling SARS in 2008,
the HA quickly launched a host of actions designed to
keep its tenants, contractors and staff as safe as
possible in the face of COVID-19. This feature story
describes some of the moves that have been helping to
protect HA estates and people against the spread of
the virus, while hammering home the importance of our
city-wide slogan, ‘Together, we fight the virus!’

The Hong Kong Government moved quickly as soon as
the seriousness of the COVID-19 threat became clear.
On 25 January, it announced that Hong Kong would
move to the “Emergency Response Level” of the
“Preparedness and Response Plan for Novel Infectious
Disease of Public Health Significance”, up from the
“Serious Response Level” introduced on 4 January. A
number of stringent measures to maintain good hygiene
and reduce the spread of the disease were introduced.
In line with these, we launched a number of targeted
anti-infection measures at our PRH estates across
Hong Kong, all aimed at protecting the health of
tenants and workers. To begin with, we stepped up the
frequency of our cleansing and disinfection work in all
estates. We gave special attention to the common
areas of estates with high visitor flows, and cleaning
was also enhanced for buttons and button panels of
entrance gates and lifts, as well as areas such as lift
lobbies, lift cars, escalators, stairs and handrails, and at
our commercial centres, markets, and public toilets. In
addition, we provided alcohol-based hand-rubs and
sanitising mats in the ground floor lobbies of every
residential block, shopping centre and estate
management office.

Ultimately, good hygiene standards require the
co-operation of every individual in the community. To
get this message out, along with education about how
to fight the virus on an individual and household level,
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we circulated a range of publicity and educational
notices, posters and social media posts that promoted
good hygiene practices for personal and household
living and in shops, and appealed to residents and
non-domestic tenants for support in the battle against
COVID-19. These were prominently displayed on notice
boards and in other conspicuous locations in PRH
estates. Supplementing this, we increased our
enforcement actions against hygiene misdeeds and
offences under the Marking Scheme and relevant
legislation, emphasising just how seriously everyone
needed to take the virus situation.

Social distancing became the new norm as a strategy
of containing the virus, as the Government issued
directives for reducing social contact. In response, we
implemented work-from-home arrangements for many of
our HA staff, as well as temporarily closing our
recreation and community facilities and suspending all
major events. Exceptions were only approved for certain
promotional booths or mobile exhibitions, and for the
handling of items required to prevent and control the
disease. To maintain social distancing in crowded
locations, we took measures where necessary to
control the flow of people and queuing practices at
estate office reception lobbies. We supplemented this
by introducing body temperature checks for all
members of the public entering estate offices.

Recreation facilities have been temporarily closed



Temperature check before entering an estate office

With so many service contractors working in our

estates, keeping workers of outsourced service

contracts safe was another essential part of our
COVID-19 response plan. To begin with, we reminded
the management of these contractors of their
responsibility to provide appropriate and adequate
personal protective equipment for frontline staff
responsible for cleansing, disinfection and other
essential services in PRH estates. With masks in short
supply across Hong Kong, the Government decided to
distribute masks produced by the Correctional Services
Department each month for free to frontline cleansing
workers engaged by government outsourced service
contractors. From mid-February 2020 onwards, the HA
distributed these masks to cleansing workers under its

service contracts.

We also played our part in facilitating another scheme
introduced by the Government in the face of
COVID-19. This was the

Scheme for Property Management Sector”, launched

“Anti-epidemic Support

under the Government’s Anti-epidemic Fund to support
the property management sector in its anti-epidemic
efforts and to recognise the services of frontline
workers such as cleansing and security personnel. We
have been expediting the Government’s funding
arrangements for this scheme by providing the monthly
allowance of $1,000 to each cleansing worker and
security worker employed by our service contractors

since March 2020.

Cleansing in wet market

When confirmed cases of COVID-19 have come to light
on HA estates, we have implemented a strict and
thorough response plan. Staff wearing personal
protective equipment is sent in to carry out thorough
cleansing and disinfection of the affected buildings, in
accordance with Government guidelines, while
increased cleansing and disinfection of the common
areas of the estate is also undertaken. Technical staff
then inspect all units that shared drainage and vent
pipes with the units of the infection cases. To minimise
the risk of the disease spreading through faulty or
incorrect pipework and venting, we have posted
notices widely reminding tenants that they must obtain
prior approval from the HA before carrying out any
alterations to their units, and warning that, because of
the health risks, unauthorised modification of pipes is a
serious matter. The notices also encourages good
hygiene by
maintain their drainage pipes properly and to regularly

environmental reminding residents to
pour half a litre of water into each drain outlet (U-trap)

to keep them clear.

Our staff, contractors and tenants have all been called
upon to work together and fight the virus on PRH
estates. The task has not been easy as it required
much commitment, vigilance and co-operation from
everyone involved. We all have pulled together to keep
each other safe and healthy. In Hong Kong’s fight
against the virus, the HA has done its utmost to play
its part effectively, together with its stakeholders.
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Business Review

he public face of the Hong Kong Housing
TAuthority (HA), as seen in its efforts to construct
and manage public rental housing (PRH) estates and
subsidised sale flats over the vyear, has been
introduced in the previous two chapters. Behind the
scenes, though, many other individuals and groups
have also been involved to “work together for quality
housing” in supporting roles. These roles are many and
varied, and include maintaining media channels and the
flow of public information, handling queries and
complaints, engaging with tenants in various ways,
keeping HA staff happy and healthy, and ensuring our
IT resources are efficient and up to date. Without
these efforts, the more publicly visible achievements of
the HA would not be possible. In this chapter, we
showcase some of the behind-the-scenes channels
and roles that are crucial to the smooth efficient
functioning of our organisation.

Efficient Communication Channels

In 2019/20, the HA has worked hard to expand the
range and quality of its communication with the public,
especially through the internet and various social media
platforms. One area we have been focusing on is web
accessibility, recognising that web users nowadays use
many types of devices to access the internet and that
a ‘“one-size-fits-all” web presence is no longer
adequate. In mid-2019 we completed our “responsive
web design” (RWD) project for the Housing Authority/
Housing Department Website, which has optimised the
browsing experience of its users. The RWD
enhancement now enables web content to display in a
way that automatically fits to the screen dimensions of
different devices, whether they be desktop computers,
tablets or mobile phones. This was an important
development given the huge number of people who
browse our website. In 2019/20, the website received
more than five million web page views per month on
average, with that number rising to over 10 million in
May in response to the launch of the Sale of Home
Ownership Scheme (HOS) Flats 2019.

In January 2020, we expanded our social media
presence from the existing Facebook and YouTube
platforms by adding an HA Instagram account
(www.instagram.com/hkhousingauthority). Between
January and March 2020, more than 50 posts and 15
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stories were published on Instagram, covering a variety
of topics including our new public housing
developments, subsidised home ownership schemes,
estate management issues and community events. We
also published around 200 posts on Facebook and 30
videos on YouTube during the year. In addition, we
have seen steady growth in the number of followers of
our HA Facebook page, with over 12 000 fan followers
as at the end of March 2020.

We have continued to engage with our staff and other
stakeholders by publishing our monthly e-newsletter
Housing Dimensions, which provides much interesting
information about HA developments and activities.
Another regular publication is our bi-annual Estate
Newsletter, which is delivered to PRH tenants and
provides them with useful information relevant to life on
their estate.

As always, we continue to offer traditional channels of
communication for the general public including telephone
hotlines, emails and letters. In 2019/20, we handled
over 607 100 calls through our hotlines and dealt with
some 87 100 verbal or written enquiries/complaints.

Short Video Contest

In 2018 we launched our territory-wide competition,
the “Making Precious Memories - Life in Public
Housing” Short Video Contest, and in 2019 we
awarded prizes to the winners and to performing
groups. The contest was open to all current and
former public housing residents. Entrants were invited


https://www.housingauthority.gov.hk/en/index.html
https://www.housingauthority.gov.hk/en/index.html
https://www.facebook.com/HKHousingAuthority
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions

to produce a short video that captured some of their
warm memories and positive experiences of living in
public housing, themed around relationships among
family, friends and neighbours. Over 100 PRH residents
took part in the video challenge, producing a wide
range of high quality tributes to public housing life over
the years. Eleven winners were selected in various
categories, based on the content, creativity, impact
and audio-visual effects of their entries. In addition, six
groups of “Outstanding Performers” were recognised.

Corporate Visits

The HA has always welcomed overseas visitors seeking
to learn more about our PRH system on visits to its
estates. Regrettably, the unstable social situation in
Hong Kong from June 2019 onwards, followed by the
COVID-19 outbreak, meant we had to postpone or
cancel a large number of planned visits. Throughout
the year, we were only able to organise eight site
visits, four of which were for Mainland delegations and
the other four for groups from elsewhere in the world.
We also ran one visit for a local interest group.

Our Media Activities

The changes and developments in Hong Kong’s

housing policies during the year generated
considerable interest from the media in the HA and its
activities. We have been striving to provide the media
with all the relevant information needed. Press
interviews and media briefings were arranged to arrive
at a balanced and informed view of the situation.
We issued 61 press releases, handled 1 368 media
enquiries and dealt with 58 complaints referred to us

by the press during the year.

Visiting delegation of Hawaii State Senate trying

recycled plastic walking trail in On Tat Estate

Business Review

Staff Development

The HA’s staff training and development activities
continued over the year, with the goal of maintaining a
highly skilled and motivated workforce across our
operations. In 2019/20, we provided an average of
18.8 hours of training per staff member, delivered in
the form of classroom training, attachment
programmes, mentoring programmes, site visits and
study tours. New learning materials were also uploaded
to the HA e-Learning Portal for self-learning. Due to the
outbreak of the COVID-19 pandemic, we transformed
some of our classroom training programmes into
electronically accessible formats and made them
available on our e-Learning Portal. These included

videos-on-demand and other e-learning resources.

Our Extra Mile Card Plan, which recognises exemplary
performances by staff members, continued during the
year. Success stories about team achievements were
shared on the HA e-Learning Portal. Workshops were
organised for managers to reinforce the importance of
building a caring culture at work.

Prioritising Staff Health and Safety

During the year, our Employee Wellness Programme
featured seminars on topics such as mental health, first
aid, Chinese medicine, eye care and stretching
exercises. New health-related information was also
regularly uploaded to the HA’s Health Portal.

Participants using Therabands for exercise during a

Seminar on Office Syndromes

87

N\

Engagement and Communication -
Support behind the Scenes

il =

T ER




Business Review

Occupational safety and health (OSH) training courses
and seminars were run regularly across the year, with
over 8 300 staff members attending 200 seminars and
courses in 2019. We also updated our dedicated OSH
website on the HA intranet, adding safety information,
health tips and publications from the Occupational
Safety and Health Council and the Labour Department.
Our annual Departmental Office Safety Inspection
Exercise once again identified and removed potential
hazards in the office environment.

Staff Safety in the Workplace

In response to the COVID-19 outbreak, we have
stepped up cleansing and disinfection at the Housing
Authority Headquarters (HAHQ), and from time to time
reminded colleagues to observe high levels of personal
hygiene. Temperature scanning systems were installed
at the entrances to the HAHQ to check the body
temperatures of all staff and visitors on arrival. In
addition, sanitising mats (disinfected with 1:49 diluted
bleach regularly) were laid at major entrances, and
dedicated rubbish bins with covers were placed at
various locations in the HAHQ for the disposal of used
face masks.

Personal protective equipment such as face masks,
alcohol-based hand-rubs and plastic gloves, etc have
been provided to staff for meeting their needs.
Updated information on precautionary measures and
health tips from the Department of Health has also
been regularly disseminated to staff via email to keep

awareness high.

- __< e o
Temperature scanning systems have been installed at
entrances to the HAHQ
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Enhancing Efficiency Through IT

The HA-Cloud Infrastructure now provides the HA with
a shared pool of hardware resources, a standardised
model of resources allocation, and centralised support
for all its IT systems. Since the infrastructure came into
operation in December 2018, good progress has been
made in migrating our older IT systems to HA-Cloud,
with 27 of over 70 IT systems having now completed
the migration. We target to complete the migration of
all IT systems to HA-Cloud by 2021/22.

The HA has been increasing the range of e-services it
provides for the public. In May 2019, we launched an
e-submission service enabling members of the public to
submit applications for HOS and the White Form
Secondary Market Scheme through the internet. About
70% of the applications for these were submitted
online. The service provided a convenient method for
submitting applications and was generally welcomed by
the community. Further enhancements were made to
the e-submission service to coincide with the launch of
the Green Form Subsidised Home Ownership Scheme
2019 in December. We will continue to explore options
for providing more of our services via electronic
channels.

The HA has continued to maintain high quality in its T
work and to comply with relevant international
standards. To protect our IT systems and information
assets from security attacks and other vulnerabilities,
we are continuously reviewing and strengthening our
existing security measures to ensure their
effectiveness, and maintaining ISO 27001:2013
certification on information security management. We
will not rest in our efforts to raise awareness of security
information, alerts and best practices in information
security.

HA-Cloud

The HA-Cloud logo (left) and the HA-Cloud Computing
Infrastructure




2019/2()FEFRLAL AR 2 0

Industrial Awards and Community Recognitions

R, BRMA AR ML
Award / Winning Project Awarding Organisation

% B K &% Development and Construction

BB BEFSLKK2018 EEMBEEZS
ER - HTERE N KEE K EITL Hong Kong Institute of
BiE I — ks Project Management

BEREGTER)GRER LS TN
ARERE — tHE

Hong Kong Institute of Project Management Awards 2018

Lin Tsui Estate, Public Rental Housing Development at Lin Shing Road, Chai Wan
Construction / Engineering — Winner

Green Form Subsidised Home Ownership Scheme at San Po Kong (King Tai Court)
Sustainability — Winner

ERMBEBRFSKRK2019
KB EIRMAL A TIAZS RESHAFE  2HARERARITNI[ERT R I K]
2019F B AKX
BES TR — ks
TREEBMEAZMBENLXHTEERRINE (ZRPRLIETH)
[AI#F 42 J4ARI — (RS
Hong Kong Institute of Project Management Awards 2019
Public Housing Developments at Cheung Sha Wan Wholesale Food Market Site 3
and Site 5 Phases 1&2 [Hoi Ying Estate & Hoi Lok Court]
Project of the Year 2019
Construction / Engineering — Winner
Public Rental Housing at Anderson Road Site A to Site E, On Tai Estate and On

Tat Estate
Sustainable Project — Winner
TATEBEEZSEKREANR2019 TAMEBEFSHKR
TEEEBMBAZHBEARXAETEEARMAE (LR R IAH) Asia Pacific Federation of
[Ar#s4e |45 — (hEE Project Management

Asia Pacific Project Management Awards 2019
Public Rental Housing at Anderson Road Site A to Site E, On Tai Estate and
On Tat Estate

Sustainable Project — Winner
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R, BRMA AR ML
Award / Winning Project Awarding Organisation

BEBERIMZS2019% M 7 M #R1Z 1T AR BEREERINES
KERIE — DAE2XANHEEERREITL Hong Kong Institute of
FE — BR Architects

HKIA Cross-Strait Architectural Design Awards 2019
Shui Chuen O Estate — Public Rental Housing Development at Sha Tin Area 52
Residential — Silver Award

2019 CIBSER B AK REEFEZIRMFS
TELW(E24 - KiF) BEEDS
FEREFER — LHE The Chartered Institution of
CIBSE Hong Kong Awards 2019 Building Services Engineers
Po Heung Estate (Po Heung Street, Tai Po) Hong Kong Branch
Project of the Year Awards — Residential Building — Winner
ANHERTTRIMNK2019 EEIRIIFS
DL £ TSR Hong Kong Institution of
B — IEX Engineers

Trainee of the Year Award 2019
Geotechnical Engineering Graduate Training Scheme
Training — Second Prize Award

2019F K m BB R 5 BRI IT AR B 52 BB
NEBERRITNFOMER B IZIT Autodesk Hong Kong
- EMMERMES IRPRARRE SEURA

MRER — FEXR

Hong Kong Building Information Modelling (BIM) Awards 2019
Modular Flat Design in Public Housing Developments
— Adopting BIM for Collaboration and Integration

Research Category — Honorable Mention

Fo5 AT ITITX FEBREELNS
MR E 49X N HME B RE KR ITL Development Bureau and

NEMER — LEX Construction Industry
25" Considerate Contractors Site Award Scheme Council

Construction of Public Rental Housing Development at Fanling Area 49
Considerate Contractors Site Awards — Merit Award
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R, BRMA AR ML
Award / Winning Project Awarding Organisation

AR Environmental Friendliness

IMRIZINAK 2019 EBZOERANS RINMRE
RAELIIR S A R S teth EAg T REMIN 2
MREHN — LER Hong Kong Green Building
MEBREBEREE R EARITIIERIE Council (HKGBC) &
FEERNER — BEKIME — FEERN — ABME Professional Green Building
Green Building Award 2019 Council (PGBC)

BIM-enabled Systematic Approach to Foundation Design (BIM-SAFD)

Research Category — Merit Award
Construction of Public Rental Housing Development at Ex-Kwai Chung Police
Married Quarters

New Buildings Category — Completed Projects — Residential Building — Finalist

B S S @M IAIE NEEHERS
EZ2RRKR R Environmental Campaign
BEIED — SRR Committee

Hong Kong Green Organisation Certification
HKHA Waste Reduction Performance
Wastewi$e Certificate — Excellence Level

E & Estate Management

BN E A% 2019 BEANEMZES
EEFSIE — KEWMEABENE The Hong Kong Institute of
M EMEIRARN LT WFRK) — BE Surveyors

SRR MR

Building Surveyor Awards 2019

Connect Old and New — Addition of Lift Towers at Cheung Ching Estate
A&A and Conversion Category (Client / Client’s representative group) — Winner
Caring Practice Award

N\

Rk =

BAmRRIEBIB It LFTEESEIRE] BB mFURIE B
BEEZ Hong Kong Quality

HKQAA CSR Advocate Mark
Housing Department

Assurance Agency
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R BRIME AR ML
Award / Winning Project Awarding Organisation

FHANXE =+ — /82019 / 20204L R KE & 2 £ 3% BAIXNEEEES
(AHETA) ZHhe

BE IMRAER — ZRW(AEERERAAE) Housing Committee of
TE — ZRW(AEERERRA) Wong Tai Sin District
ZE — RIILWAEERERRF) Council

LER RRKEX — ZBZEBW(BEEEEZRS
LER — BB (REEBERLNEF)
RER — PAYW(REERBRLNF)
The 218t (2019 / 20) Wong Tai Sin District Quality Building Management Competition
(Public Housing Estate)
Champion and Green Building Award — Tsz Hong Estate
(Pioneer Management Limited)
1%t Runner-up — Tsz Man Estate (Pioneer Management Limited)
2" Runner-up — Tung Wui Estate (Pioneer Management Limited)
Merit and Green Building Award — Tsz Ching Estate
(Hong Kong Housing Authority)
Merit — Fu Shan Estate (Pioneer Management Limited)
Merit — Shatin Pass Estate (Pioneer Management Limited)

FE_tRRELZEHDZELBEMR L Rl Z2@ERR  FIAK

BRESAHTER L HEITL S CRINES

BEEESXEBRARTEFEBMHEHEY — ZH(1)X2018 / 2021 — REK Occupational Safety and

20" Construction Safety Forum and Award Presentation Health Council, Labour

Best Safety Enhancement Program for Working at Height Department, Construction

District Term Contract for Maintenance, Improvement and Vacant Flat Industry Council
Refurbishment for Properties Managed by DMO KC(1) 2018 / 2021 — Silver

F18EPAXMRAREER LR DHKIN S

F AR Sha Tin District Council

NEERATE

ANHEBEEH(KRERZ)BEF

NEEEA(RAMADIENERBERERE) BE

1P

NEERATE

NHEEER(KEHARERES)EE

NEEEA(KERFEDE)BE

NEAFERA(RNAMAP B RBERE) BE

The 18" Quality Building Management Competition in Sha Tin

Fung Wo Estate

Runner-up of Public Housing Group

Champion of Security of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of
Public Housing Group

Yan On Estate

Runner-up of Public Housing Group

Champion of Fire Prevention and Fire Equipment of Public Housing Group

Champion of Building Environmental Hygiene of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of Public
Housing Group

=

N
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Award / Winning Project

SHITEERL (AERERADBESE)

H 22 4B

Excellence in Facility Management Award 2019 (Public Rental & Subsidized
Purchase Housing)

Lee On Estate

FRZENM

RITE

BRIED — SR
) 22

BRIUE D — 47

The Hong Kong Green Organisation Certificate
Tai Yuen Estate

Wastewi$e Certificate — Excellence Level

Lee On Estate

Wastewi$e Certificate — Basic Level

2018-2019F E R L e [ S (K 1 ¥l

4L AR

The “Best Partner” Property, Kowloon East in the year of 2018-2019
Lower Ngau Tau Kok Estate

2018-2019F E R WL [ FIKH 1k

P ith

The “Outstanding Partner” Property Kowloon East in the year of 2018-2019
Domain

20198 %5 RALF AR 55 K oh it X

FZ/NAMEXME RS EFRHEEGRE]

MM EAEOR — ARNMEFAZF(ETEED)

Civil Service Outstanding Service Award Scheme 2019

Horticulture Unit “Promoting Community Planting in Existing Public Rental Housing
Estates”

Internal Support Team Award — Bronze Prize and Special Citation (Interactive
Communication with the Public)

BERERBEEFS

R ALK
Awarding Organisation

The Hong Kong Institute of

Facility Management

HBEzHZA2

Environmental Campaign

Committee

EHESL

FAEBXBUERRDRE

Hong Kong Police

Regional Crime Prevention

Office, Kowloon East

RERESRH

Civil Service Bureau
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R, BRMA AR ML
Award / Winning Project Awarding Organisation

AE AL REERIAT TR — Aok (5R) KEE
5= 1@ Ip Water Supplies Department
AL LR

Quality Water Supply Scheme For Buildings — Flushing Water (Silver)
Ka Fuk Estate
Tai Yuen Estate

RE KRR iR — A mok (5
F [l 1B

fivy 7

= e P

7 [ R

M 22 gR

43k AT B

EEA!

2R

Quality Water Supply Scheme For Buildings — Flushing Water (Blue)
Choi Yuen Estate

Hin Yiu Estate

Ko Yee Estate

Lam Tin Estate

Lee On Estate

Lower Ngau Tau Kok Estate

Po Heung Estate

Sun Chui Estate

#l# Corporate

ISO/IEC 27001:2013° R L4 B R4 IAIE HEEDS
BEREREREZERS British Standard Institute

ISO/IEC 27001:2013 Information Security Management System Certification
Hong Kong Housing Authority

'R0 & % 1 1 #1149 2019/20 EBEHLRSHKS
[EL10F A ERLBARINGE — BEE The Hong Kong Council of
Caring Organisation 2019/20 Social Service

10 Years Plus Caring Organisation Logo — Housing Department
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N AI1#£2019/20F E K TEE R 2 E I A iR e
SHAZERE URHNBEEEEZA2(BER)
BERMIVER bR o BATHEB RS MMENM 5 KK
REHERIEF - SRREBEFZIVEINM S ML SN
B e

BFE2RMBEB IO UAMITENR S @ FEHE
TREANAEFEITR - HNFEEEVEAR - AR
MHETEMEARTRRTL - T2l Rk 5 -

2019/20F E M %5 3k 3k

BEZoRESBANMEBRZH  UREESBLIHS
WHERFIMEIRE - 201920 ENEBEM S IRKE
RIAFHRKM FHANHERN - AN - BESELER
FHRBEERMERFZOME S BT AF R M F
QFPFFE10 o

FANZELSHEINAT

1. A=K B & 13,326
2. AL EEIKE &% 996
3. RERSKE &% 43
FRBIR 14,365
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1. ZREEEKE
SFREFKEMIEESE BLEFNRBEEREM

WS HIEEE R - 1t A0.601Z Tt 19 3613 1E UL A /4 51
& ' 2019/20F E MY BRIz ER 149 133.2612 7T °

HESE WS E2019/205FEFEB7A8ZTTNAG - A
RASFHRTINRBEERE

RS (F )

HEEE 763
hEER (43)
KERSEW @

718

b BTl SEERO0.83Z TR A IR I B B - IR N
16.29127C - AR W FH K T HIZE R

B
[ZB7] 856
(EX7] 354
I 75
BN AGR®ET 344

1,629

FEPRIL B RN 0.831Z7T @ Ik &R HEER SR HHTT
BB E R AN K ARMEAY TT X -



ABBEEPMLSELIT A1007 TR I E 7 - &1
7110.01ZTT - BRUFFERTIBERMITR

EERR(FF) BATT

BEEEEITX (BEETN)/ERER
X (FERIHA) 9,864

AN SREERIT (A ZITR) 207

MEEBEEREITX (BEITR) 954

BERMBERITY (BERRKITY) &
Bl & BY TR R (Bl BTSRRI (24)
11,001

BHRIERFN1007 T eI EREEE S8
BUHMEMFERAEFENRE  UEADETHEER
BIL AR AR B BRI MR FRAS B HAREES
A ARRHN B AGATENHE -

2. REEEIKE

S5RZoBRARSERBRNNANITE - HPAR
SEEKE - 1ZKE R 2019/20F M & 14 779.96
{278 ° 7202053 A31H - EZ MR A R & 7556.72
2Tt BE 2R e E2019/20F E M FAK B Bk E R
2.0% °

FECNBRARE  RERHEZ2MS/NEZERSESE
IR ST PR A B I IR BIIE o R RREH B AR - 2R
BERRHRIACNNEEZEMT - FHUFEMD
HOBRASTR  EEZ2MRTASIERRERA - AR
HBREN KRR -

W NMNAZR2ERTHRSEENBNAZ RSB
T PRRITEZSHNRARBIBERL - ReBEWE
NAZRA SRR RALENBREETREEN  HER
SRABNERI  MEEFENARHATATHNEERT
E-BNBEFHNERTHABALANMKK BZ21
2019/20F ERM AR BERBHIT TRERENAFK
e RFEEERIEHEINAT :

SMCE SR £980.0%
B/ EEREkES 8.0%
i S 12.0%

100.0%

3. REMRSKE

RERSKE ERNEERSBERRIETIME : K
BFHITHRIBING : B3N RBIHE S EREEM
EHREMULHETIHN LA FTODLRERS  AKRA
B R R TG E T
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upporting the vision and mission of the Hong
SKong Housing Authority (HA), maintaining sound
financial and funds management remained our key
focus in 2019/20. We continued to explore
opportunities to improve and strengthen our financial
and risk-management processes to provide maximum
financial and business value in all our activities.

The HA is financially autonomous. Our massive public
housing programmes are sustained through internally
generated funds. Our financial resources are prudently
managed for smooth operation of our capital
programmes, operational services and business
initiatives.

The 2019/20 Financial Statements

The HA’s Financial Statements have been prepared in
accordance with accounting policies approved by the
HA and the Financial Arrangements with the
Government. A full set of the Financial Statements for
2019/20 is enclosed together with this Annual Report
in a shared jacket. Additionally, summaries of the HA’s
operating results and capital expenditure for the past
five years are depicted in Appendices 9 and 10 of this
Annual Report respectively.

Financial Highlights

The consolidated result for the year is summarised as
follows:

1. Consolidated Operating Account

Surplus 13,326
2. Funds Management Account Surplus 996
3. Agency Account Surplus 43
Surplus for the year 14,365

98

1. Consolidated Operating Account

The Consolidated Operating Account summarises the
operating results for Rental Housing, Commercial and
Home Ownership Assistance activities. It shows an
overall operating surplus of $13,326 million for
2019/20 after taking into account a net non-operating
income of $60 million.

Rental Housing Operations generated a surplus of
$718 million during 2019/20, analysed over the
following types of housing:

Operating Surplus/(Deficit) m

Rental Housing 763
Interim Housing (43)
Rent Allowance for the Elderly )

718

Commercial Operations generated a surplus of $1,629
million before charging exceptional items of $83 million,
analysed over the following types of facilities:

Operating Surplus m

Commercial Complexes 856
Car Parks 354
Factories 75
Welfare Premises 344

1,629

The exceptional items of $83 million represent
expenditure incurred on Government infrastructure and
community facilities funded by the HA.



Home Ownership Assistance Operations generated a
surplus of $11,001
exceptional items of $1 million, analysed over the

million, before including the

following home ownership schemes:

Operating Surplus/(Deficit) m

Home Ownership Scheme (HOS)/Green
Form Subsidised Home Ownership

Scheme (GSH) 9,864
Private Sector Participation Scheme
(PSPS) 207
Tenants Purchase Scheme (TPS) 954
Home Purchase Loan Scheme (HPLS)
and Home Assistance Loan Scheme
(HALS) (24)
11,001

The exceptional items of $1
adjustments of write-down of stock value of unsold

million represents

HOS/GSH flats at year end and adjustments of future
interest liability on the outstanding balance of the HPLS
loan portfolio sold to the Hong Kong Mortgage
Corporation Limited.

2. Funds Management Account

Income and expenditure relating to the management of
the HA’s funds available for investment are included in
the Funds Management Account, which showed a
surplus of $996 million for 2019/20. As at 31 March
2020, the HA’s funds available for investment stood at
$55,672 million. For 2019/20, the overall return (gross)
on the HA’s funds was 2.0%.

The HA’s investment strategy is determined by the
HA’s Finance Committee with reference to the
independent investment consultant’s recommendations.
The aim of the HA’s investment strategy is to ensure
that there is sufficient liquidity to meet the operational
need of the HA, and to put the rest of the HA’s funds
into longer-term investments in a prudent and
diversified manner to enhance long term returns.

The Finance Committee, with the assistance of its
Funds Management Sub-Committee, reviews the HA's
investment strategy and position from time to time. The
Funds Management Sub-Committee also advises on
the selection of fund managers and monitors their
performance, while ongoing monitoring of day-to-day
operations is conducted by the Housing Department.
An annual health check on the HA’s Strategic Asset
Allocation was conducted in 2019/20 taking into
account the latest financial market situation and risks.
The Strategic Asset Allocation is highlighted below:

Principal protection placements

with the Exchange Fund around 80.0%

HKD/USD deposits and bonds 8.0%
Equities 12.0%
100.0%

3. Agency Account

The Agency Account shows the operating results for
agency functions undertaken on behalf of the
Government, for agency management services for
completed Subsidised Sale Flats domestic courts and
the common areas of the estates with properties
divested, and for the supervision of government
reimbursable projects.
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StEESESRARE NNHSR R
The Hong Kong Housing Authority and
its Committees




2019/20
b8

Ei

PFRIA St &
(ZAREERRK)

Chairman

A

A
&

M-e-e-e-a-

WERZL
Ms Tennessy HUI Mei-sheung

BL+
Ms SO Ching

BAM LA
Mr Alan LUI Siu-lun

SPERBI R
The Honourable
Dennis KWOK Wing-hang

BREHIR
Professor CHAN Ka-lok

Sl TE-S " Tn
Dr Miranda LOU Lai-wah

MRAEIRIE L
Dr Johnnie Casire
CHAN Chi-kau

MRIER Lt
Ms Cissy CHAN Ching-sze

MRS £

Mr LAU Chun-kong
MEBEFREFSREEUWBK (EH)
(MEBSRESBEIBBK (FEF) (2
%’g/_\—#ﬁﬁiiSZWé%%&ﬁ%%ﬁElﬁﬁﬂ
BRPK (FEFH) (BEELIT) RIN)
Permanent Secretary for Financial
Services and the Treasury (Treasury)
(with Mr Andrew LAl Chi-wah,
Deputy Secretary for Financial Services
and the Treasury (Treasury) (2) or
Principal Assistant Secretary for
Financial Services and the Treasury
(Treasury) (Management Accounting) as
her alternate)

sEREE
The Hong Kong Housing Authority Members

The Honourable Frank CHAN Fan

(Secretary for Transport and Housing)

=

=
RAE;

II

ata

HESE

Vice-Chairman

BT E

Mr Stanley WONG Yuen-fai

KIXELE
Mr CHEUNG Tat-tong

K E BN R
The Honourable Horace
CHEUNG Kwok-kwan

ZE B R
Professor the Honourable
Joseph LEE Kok-long

Ms Melissa Kaye PANG

ES NG

The Honourable SHIU Ka-fai

FE®RELE

(REEEK) (H2019F10821 BHF )
Mr Donald TONG Chi-keung
(Director of Housing) (from 21.10.2019)

=B HEEE
Mr CHUA Hoi-wai
AR R
Dr the Honourable
LO Wai-kwok
SBfH5RIY R
The Honourable
KWOK Wai-keung
lLﬂﬂ@&ﬁ
The Honourable
Wilson OR Chong-
shing
‘% MWER L+
Miss Vena CHENG
Wei-yan
F IR
The Honourable
Andrew WAN Siu-kin

W fE BR S5 A&ﬁ%mti

Mr Raymond CHAN Yuk- Ms Cleresa WONG

ming Pie-yue

BEHEE XEFEL

Mr Anthony CHIU Kwok-wai Dr Billy MAK Sui-
choi

W 158 3 22 £

Ms Clara CHAN Yuen-shan

HHREEBEK

(BHEBRERK (—REF)

B Z Tt BB BREK
(R ESK) BRI

Director of Lands

(with Ms Karen CHAN Pui-
yee, Deputy Director of Lands
(General) or Deputy Director of
Lands (Specialist) as his alternate)
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BRIR &4, up

(XB) (EHRREERRK)
The Honourable Frank CHAN Fan, Jp

(Chairman) (Secretary for Transport and Housing)

BRI A T2017F7A1BREZEFNZHEEERRE @ A E2011F12 AR BENE T
BEER HFEANEBIREZAS LR -

ENEHEEERBK BALEDFIEETEFEZAS BAEBZEAR BEBRVRARS
EMZRESN=ZHERZBEAZRACHNIR - IR BBKBARLQR - FERBILS
BRAR  BEANZEERNES URABEARZACNEFARZASHKA -

BRAEERNEENRIBRNFSHNRERRSARBEIRMFCARRASA - HTFHEEKRE
MEIRFEETHNG - E?P&.I1ETK$H¥?§E?—%E¥$—EE$$@L AR TFEARFZER
BIBEEREM M-

Mr Frank CHAN Fan was appointed Secretary for Transport and Housing on 1 July 2017.
Before assuming this post, Mr Chan had been the Director of Electrical and Mechanical
Services and the General Manager of the Electrical and Mechanical Services Trading Fund
since December 2011.

As the Secretary for Transport and Housing, Mr Chan is the Chairman of the Hong Kong
Housing Authority, Hong Kong Maritime and Port Board, Hong Kong Logistics Development
Council and Aviation Development and Three-runway System Advisory Committee. He is also
a board member of the MTR Corporation Limited, the Hong Kong Mortgage Corporation
Limited and the Airport Authority Hong Kong; as well as a member of the Council for
Sustainable Development and Youth Development Commission.

Mr Chan is an Honorary Fellow of the Institution of Mechanical Engineers and Fellow of the
Hong Kong Institution of Engineers. Mr Chan received his Bachelor’s degree in Engineering
from the University of Hong Kong, Master’s degree in Medical Physics from the University of
Aberdeen, the UK, and Master’s degree in Business Management from the University of
Hong Kong.
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EEREE,

(AER)(EEEEK)
Mr Donald TONG Chi-keung, Jp

(Vice-Chairman) (Director of Housing)

ARG EIE187TF7TAMAKRSINARG  T2018F4AEANE AT —RBEE °

BEREBEZMNARBEBIIRS  2EzRE IZE RS EE BFHLRHAZ
FRBNEL - FFNGIRESEE BRRZLEZLXFRHNEL FINERDE  BY
MREDEBRRBESF - 1 T2008F10 A Z2014F2 AL AR AR ERALELFRS T A -
T201453 R E2016F9A AT TAAL K - H F20165F9 8 £2019565 A HAEINE R EEMW
PR/ MBERPBERK - thT2019F 10 AL T EHAEERFINPERK (BE) REEESEK -

Mr Donald TONG Chi-keung joined the Administrative Service in July 1987 and rose to the
rank of Administrative Officer Staff Grade A1 in April 2018.

Mr Tong has served in various bureaux and departments, including the Transport
Department, the former Trade and Industry Branch, the former City and New Territories
Administration, the Hong Kong Economic and Trade Office in Washington, the former New
Airport Projects Co-ordination Office, the Hong Kong Economic and Trade Office in Toronto,
the former Environment and Food Bureau, the Food and Environmental Hygiene Department
and the Home Affairs Bureau. He served as Commissioner for Economic and Trade Affairs,
USA from October 2008 to February 2014, Commissioner for Labour from March 2014 to
September 2016 and Permanent Secretary for the Environment/Director of Environmental
Protection from September 2016 to May 2019. In October 2019, he assumed his current
posting as Permanent Secretary for Transport and Housing (Housing). He is concurrently the
Director of Housing.
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WEFELZL, v, o

Ms Tennessy HUI Mei-sheung, mH, Jp

WERBELLIREBBRLRN ANEBFEZA2ZR FEBURIZBERASZA B
BRER BATEHERZACTEARERESNAKA - HREXIARFTEASE
BRI EREFTABRIFZEACUARER - XL HRFBESZAWINER - BR
FEREMEIFZERS (BREEK) TF - AERFEREEFEZERAZ(BEIR)EFE -

WEZETERBBERALKAMHSO NS ERME - URILABL/NFNFRERE

[=)
ol e

>

%

=il

Ms Tennessy HUI Mei-sheung is a solicitor practising in Hong Kong, a member of the Hong
Kong Housing Authority, Hong Kong Examinations and Assessment Authority Council, Liquor
Licensing Board, Chinese Medicine Practitioners Board and Ethics Committee of Chinese
Medicine Council of Hong Kong, Yau Tsim Mong District Fight Crime Committee and
Observer of Independent Police Complaints Council. Ms Hui is also a lay member of the
Medical Council of Hong Kong, the Chairman of the Fishermen Claims Appeal Board (Trawl
Ban) and the Chairman of the Fishermen Claims Appeal Board (Marine Works Projects).

Ms Hui is an Honorary Legal Advisor of the Hong Kong Federation of Women and a
member of the School Management Committee of North Point Government Primary School.



BIL¥E L4, sBs, 0P
Mr Stanley WONG Yuen-fai, sBs, Jp

BXEEEETEL FHHARMNEMEXZNAERFMEIF - ERERITF2ARSL -
BRLUANEBEENSKA BRAFSAMLFBEAZRASKA - URIBYIREAE A
SEF -ENRIE BEELERMREBAZRASIRE

BERAEERITABIAI7TFERR - 1974F JIABITRTT - 19901 F X W BB BITRITAIE
1995 BR Tt BT HRITHRIL W X B E - 2001 E2003F N EITRITHEX TR B - @&4
F2004F7 AR ETNHFEIFET (LN ERARESBESZLE 2201148 AENK

Mr Stanley WONG Yuen-fai, was born in Hong Kong. Mr Wong holds a Master’s degree in
Applied Finance from the Macquarie University, Australia, and is a Fellow member of the
Hong Kong Institute of Bankers. Mr Wong is a member of the Hong Kong Housing Society,
a member of the Advisory Committee on Post-service Employment of Civil Servants and the
Chairman of the Museum Advisory Panel. On the environmental aspect, Mr Wong chairs the
Advisory Council on the Environment.

Mr Wong started his banking career, which spans over 37 years, in 1974 with Standard
Chartered Bank. He became the treasurer of Standard Chartered Bank in 1991 and was
further promoted in 1995 to the position of Regional Treasurer of North East Asia and
eventually the Chief Executive Officer of Standard Chartered Bank’s China operations from
2001 to 2003. He joined Industrial and Commercial Bank of China (Asia) Limited as the
Executive Director and the Deputy General Manager in July 2004 and retired in August
2011.
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EEEHEEE, 0
Mr CHUA Hoi-wai, Jp

ERBAERIMUESTIEE  WEFBHLRSKTREE - BEETEEAZRESF
TR0 ERNMITE  HEAEXEZNSFFMERFRGHS TEM L2 -

ERLUANBEFEZACEZA FKAZABETRZESTHNHERER L RRIRE
WERSZR REFFSZACZANBHRRFEBHNRASEA

Mr CHUA Hoi-wai is a registered social worker and currently the Chief Executive of The
Hong Kong Council of Social Service. After graduating from the University of Hong Kong with
a Bachelor’s degree majoring in Mechanical Engineering, Mr Chua went on to complete his
studies in Master of Social Work at the University of lllinois at Chicago, USA.

Mr Chua is a member of the Hong Kong Housing Authority and the Vice-Chairman of the
Community Care Fund Task Force under the Commission on Poverty, as well as a member
of the Land and Development Advisory Committee, the Elderly Commission and the Advisory
Committee on Mental Health.
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HEL L
Ms SO Ching

HEREREFRIMERM - AN —ERZFRMERFNNTES - TRAIRDBFRARGA -
WT2013F MABTEBEEZRA 2 (BFEZ2) BTREFNNEZ A2 204FRANEE2ZR I
B2018FRIEERINAZACZARFIHHBENAZASERF - FRLTIANBERRAME

SEERZ2BTHEFSFHEIR BRAEHRNMXER — BRERMMSZRABTRAS
R~ BELEIFEMBRESTFFRNEZRACKA - BARBATRESTBEREZRASKA -

BEER2AFRECKRA  ARRLIERER - TIATERZEFRRIEEZRASEZRA -

Ms SO Ching is a registered architect in Hong Kong and the Executive Director of an
architectural consultant company, specialising in large scale building development. She joined
the Building Committee of the Hong Kong Housing Authority (HA) in 2013 and has become
a member of HA since 2014. She has also been a member of the Strategic Planning
Committee and the Chairman of the Audit Sub-Committee since 2018. Ms So is currently a
Council member of the Hong Kong Institute of Architects and the Chair of its Board of
Educational Affairs, a member of the UNESCO-UIA Education Commission, a member of the
Vetting Sub-committee on Construction Innovation and Technology Fund, a member of the
Advisory Committee on Admission of Quality Migrants and Professionals, a Council member
of Hong Kong Baptist University and a member of the Building, Civil Engineering and Built
Environment Training Board of the Vocational Training Council.
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KIKAFEFTE, op
Mr CHEUNG Tat-tong, Jp

KEREENSHMAERAFES  AFRLRFENITFNEN - HAEFM+ GER)
FoRRE 20 FEERMIAEN TR - skEEXNZE W FTHRB - B T 22E R
SMEEDTAEIMEERNY 2R WEITEZFNEERBAZHLZIFTEBRER
SRR ERZAH AR ZAFNEREFZRACKA - RKAELEREBNEMF 202
KENEWEIMERERINEE -HETEEFEZRASZ RN R AONRELABERA
IEERERZRACEIEMBLREIEFY IR - KEENEFTBAFEH > REIRE
BRBE  HANBBERFEM KRB RENBBETIRFERNBE U F RIEEREGHID

Mr CHEUNG Tat-tong is the Director of Aria & Associates Limited. He is a very experienced
quantity surveyor, and holds a Master of Science degree in Architecture and a Juris Doctor
degree. He is also a registered cost engineer in China. Mr Cheung showed zeal for the
construction field and was the founding member of the Construction Industry Council and the
Construction Workers Registration Authority and had served as a member of the Corruption
Prevention Advisory Committee of the Independent Commission Against Corruption, the
Appeal Board Panel (Town Planning) and the Licensing Appeals Board for the past years. He
was the former President of the Hong Kong Institute of Surveyors and the former Chairman
of the Surveyors Registration Board. Apart from being a member of the Hong Kong Housing
Authority, he is currently the Chairman of the Hospital Governing Committee of the Duchess
of Kent Children Hospital and the Society for the Relief of Disabled Children. Mr Cheung is
an Adjunct Professor in the Department of Real Estate and Construction, the University of
Hong Kong, and a part-time lecturer in the Department of Real Estate and Construction, the
University of Hong Kong and the Department of Building and Real Estate, The Hong Kong
Polytechnic University.



FHEEIW A, sBs, MH, JP

FHEEBLRIZ2NA  AFERNMIREN MEITLIBMERTIFELFG - ~18
THRIEEEEFEZACZAN  UREREERBAZ AAXKKEEREZRAINGE
BEREECHNMKA -

Dr LO Wai-kwok is a member of the Legislative Council. He is a mechanical engineer and
holds a Master of Science degree in Industrial Engineering and an Engineering Doctorate.
Apart from being a member of the Hong Kong Housing Authority, Dr Lo is serving as a
member of the Hospital Authority Board, the West Kowloon Cultural District Authority Board
and the Airport Authority Board.

FAB A
Mr Alan LUI Siu-lun

BE - RANEERSESZAc TURFEHAZAS  L£F
2 HBREZACKRBEBREEZRACHER -

EBARABEEINNERBITIMS
ARFEMBSZFHESEZR
Mr Alan LUI Siu-lun is now Chief Marketing Officer with Fusion Bank. He is currently a
member of Competition Commission, the Trade and Industry Advisory Board, Standing
Committee on Disciplined Services Salaries and Conditions of Service, Consumer Council and
the Hong Kong Housing Authority.

Dr the Honourable LO Wai-kwok, sBs, MH, JP
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Sk E A, Jp
The Honourable
Horace CHEUNG Kwok-kwan, Jp

KEHLEETKESOHFIRIDESHAHNEBA - L T2017F7 A1BRITERKERENTH
SWHRA - I MRIDESCRENR - AN ERELFEZACZARBBRIBILSER
NAEEERKA °

Mr Horace CHEUNG Kwok-kwan is the partner of Messrs Cheung & Yeung, Solicitors, who
has been appointed by the Chief Executive as a member of the Executive Council and
assumed his duties on 1 July 2017. He is also an elected member of the Legislative
Council. Apart from the above, he is currently a member of the Hong Kong Housing
Authority, as well as a board member of The Hong Kong Mortgage Corporation Limited.

SBIHRILE, up
The Honourable KWOK Wai-keung, Jp

BEBEERIMESTEE  ANBGRLESREANARFXRUSRENA < Bl
EEBEEZAMRBTIRAPEENEZRACHEZA -

Mr KWOK Wai-keung is a registered social worker. He is also an elected member of the
Legislative Council and the Eastern District Council. Apart from this, he is serving as a
member of the Hong Kong Housing Authority and its Subsidised Housing Committee.
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The Honourable
Dennis KWOK Wing-hang
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Mr Dennis KWOK Wing-hang is a member of the Legislative Council representing the legal
profession in Hong Kong. He was elected in 2012 and then re-elected in 2016. He is
currently the Executive Committee Member (Party Development) of the Civic Party and the
Convenor of The Professionals Guild.

Mr Kwok is a founding member of the Civic Party, The Professional Commons (a think-tank
on public policies) and The Professionals Guild (an alliance formed among functional
constituency Members in the Legislative Council). He was also a Non-executive Director
(non-official) on the Board of the Urban Renewal Authority from 2012 to 2016, an Executive
Committee Member on the Board of the China Human Rights Lawyers Concern Group, and
a member of the Standing Committee on China Practice Development of the Hong Kong Bar
Association. He is currently a member of the Hong Kong Housing Authority and the
Competition Commission, as well as a Director of the Hong Kong Mortgage Corporation
Limited.

Mr Kwok graduated from King’s College London in 1999 where he received his LLB. He was
admitted as a solicitor in the High Court of Hong Kong in 2002 and to the Roll of Solicitors
of England and Wales in 2003. He was called to the Hong Kong Bar in 2006.

Mr Kwok was trained and worked as a solicitor at an international law firm Herbert Smith for
five years. His current practice as a barrister focuses on civil cases, international arbitration
and judicial review.
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ZEBIL A, ses, Jp
Professor the Honourable
Joseph LEE Kok-long, sBs, Jp

FEBBEIANDEZNA - GREBLIFAZFEREEZRORRK - REHE - BF -
AR RAREE -

FHIR T2006FREBBFANTEXBFRENAKFHL - FT2000FRMRREAES -

BEAN - MRITRKEZEZ MM 2RSS AR BERTXEZRENTEE(FEIKA) * K
RARISIEREAEZRASKA °

SHENEEEPLNLIR  RIARBELREREGAZERAMA - UREBBEAZLT
REELFRELEERRSR -

Professor Joseph LEE Kok-long is a member of the Legislative Council, and also the
Founding Dean, Honorary Professor, Advisor and Emeritus Professor of the School of
Nursing and Health Studies of the Open University of Hong Kong.

Professor Lee was appointed Justice of the Peace in 2006 and awarded the Silver Bauhinia
Star in 2009 by the Government of the Hong Kong Special Administrative Region.

He has been appointed by the Chief Executive to serve in a number of community services,
including as Non-executive Director (non-official) of the Urban Renewal Authority and member
of the Lantau Development Advisory Committee.

Professor Lee is also the Chairman of the Association of Hong Kong Nursing Staff, a
member of the Hospital Governing Committee of Ruttonjee and Tang Shiu Kin Hospitals, and
an Honorary Research Fellow of the Asia-Pacific Institute of Ageing Studies at the Lingnan
University of Hong Kong.
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The Honourable
Wilson OR Chong-shing, mH

RO EERESWA MTIEX — W ER) MRNEX YA - WA NBEEEZR2RE
THLEFTNMNMERACZR EREEREEHRAEREAZACARA  URIEL2FEE
EFRAER -

Mr Wilson OR Chong-shing is a member of the Legislative Council (Geographical
Constituency — Kowloon East) and the Kwun Tong District Council. He is currently a member
of the Hong Kong Housing Authority and its Commercial Properties Committee, a member of
the Hospital Governing Committee of United Christian Hospital under the Hospital Authority
and the Chairman of the Panel on Housing of the Legislative Council.
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BRRERHR
Professor CHAN Ka-lok
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Professor CHAN Ka-lok is Wei Lun Professor of Finance at the Department of Finance of The
Chinese University of Hong Kong (CUHK) Business School. He was the Dean of CUHK
Business School from 2014 to 2019.

Before he joined CUHK Business School in 2014, Professor Chan was the Synergis-Geoffrey
YEH Professor of Finance at The Hong Kong University of Science and Technology (HKUST),
where he has served as the Head of Finance Department (2003-2013) and Acting Dean of
HKUST Business School (2013-2014). Prior to joining HKUST, he was an Associate
Professor of Finance at the Arizona State University.

Professor Chan is active in contributing to the profession. He currently serves in a number of
committees, including the Organising Committee of the Hong Kong Institute of Bankers
Outstanding Financial Management Planner Awards (Chairman), the Human Capital
Committee of the Financial Services Development Council, the Hang Seng Index Advisory
Committee, the Hong Kong Housing Authority, the Hong Kong Academy of Finance, the
Hong Kong Institute for Monetary Research Council of Advisers for Applied Research, the
Financial Infrastructure and Market Development Sub-Committee of the Exchange Fund
Advisory Committee of the Hong Kong Monetary Authority, and the Advisory Committee of
the Securities and Futures Commission.




wHELZ L, wH, JP
Ms Melissa Kaye PANG, wH, Jp

THEZLIRNILEMEERERZNESHTINERA - AZERAUEA  BIRBEILA - IA
AARARFEZRRAIEAMNRE  ERLSAFIFAFTEREEFELR
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Ms Melissa Kaye PANG is a practising solicitor and the Managing Partner of Pang &
Associates. She is also a notary public, civil celebrant, accredited mediator and China
Appointed Attesting Officer. Ms Pang has substantial experience in commercial and company
litigation.

Ms Pang is currently the President of The Law Society of Hong Kong and the Chairman of
Committee on the Promotion of Civic Education.

* /u\ll_:\tj:
Miss Vena CHENG Wei-yan

MERLLRALRID AN TEE « IREMESAEEFINESSRBARZM - TENR
RAGMERAABFBEENE REMEE  ERFLIFIARFIER -

MELANEREAZRAKA QIRORESEREZRCZR  FHIRNENTHBEZ A
S2EARAEELLHHLFHA -

Miss Vena CHENG Wei-yan is a practising solicitor. She is currently a senior consultant in
Akin Gump Strauss Hauer & Feld’s litigation practice, focusing on white collar criminal cases
and government defense, antitrust, complex commercial litigation and dispute resolution.
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Miss Cheng is a member of the Energy Advisory Committee, the Innovation and Technology
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Dr Miranda LOU Lai-wah
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FELETHRARRENMEETRERRA - MARKE - ERTBINEFAKEEEN
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FETIAYRRMENEZ TRAM AP ONEERKA  HETEEEEZAS A% A
FEMRSEZFHESELNS RESFELFFRL L FZARIREEEERET LH2YRER
ZEOSWMER -

Dr Miranda LOU Lai-wah is the Executive Vice President of The Hong Kong Polytechnic
University (PolyU), responsible for planning and leading institutional matters in connection with
the administration and management of the University’s affairs and resources. The scope of
responsibility covers finance, human resources, information technology, campus development
and facilities management, knowledge transfer and entrepreneurship, subsidiaries
management, communications and public affairs, alumni and institutional advancement,
Chinese Mainland affairs as well as governance matters.

Before joining PolyU, Dr Lou assumed different management roles in the business and public
sectors. Her last position at OOCL Group was Chief Operating Officer of OOCL Logistics,
leading and managing its global business development and corporate functions.

Dr Lou is currently a Board Director of the Logistics and Supply Chain MultiTech R&D
Centre, and a member of the Hong Kong Housing Authority, the Standing Commission on
Civil Service Salaries & Conditions of Service, the Insurance Appeals Tribunal panel and the
Logistics Management Committee of The Hong Kong Management Association.
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The Honourable SHIU Ka-fai, Jp

BRERENNTELNUA HERTER) - tEMNERMMLE - BEENREEEEER
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SRR

Mr SHIU Ka-fai is currently a member of the Legislative Council (Wholesale and Retail). He
engages in the business of construction materials. Mr Shiu is also a member of the Hong
Kong Housing Authority, the Business Facilitation Advisory Committee and its Wholesale and
Retail Task Force, and Trade and Industry Advisory Board.

FIKEIWN R
The Honourable Andrew WAN Siu-kin

FRBREEFAREYERMAFH S FXFHLZUMEBRTAEHL B FREZ L (A
ST FM - MARNDESWNRA - BEX WA BERRKRFEFZALTMKRIEILLRIEAE
R2WER -HMITRBEAEFEZRACRETADEENIZRACHNER -

Mr Andrew WAN Siu-kin holds a Master of Arts degree in Sociology from the University of
Essex, UK and a Bachelor of Social Science (Honours) degree in Social Work from City
University of Hong Kong. He is currently a member of the Legislative Council, the Kwai Tsing
District Council, the Betting and Lotteries Commission and the Lantau Development Advisory
Committee. He is also serving as a member of the Hong Kong Housing Authority and its
Subsidised Housing Committee.
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Dr Johnnie Casire CHAN Chi-kau, BBS, JP
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Dr Johnnie Casire CHAN Chi-kau is the Chief Executive Officer of a global real estate
services group listed on the London Stock Exchange. He holds a Doctoral degree in
Business, a Master’s degree and a Professional Diploma in Housing Management. He is a
Registered Professional Housing Manager. He is also a Fellow of The Hong Kong Institute of
Housing, the Chartered Institute of Housing, the Royal Institution of Chartered Surveyors and
the Hong Kong Institute of Real Estate Administrators, as well as an Honorary Fellow of The
Hong Kong Institute of Facility Management.

Dr Chan is the incumbent President of The Hong Kong Association of Property Management
Companies, the Chairman of the CLP Customer Consultative Group, the Vice-Chairman of
the Hong Kong Water Sports Council, the Honorary Secretary of the Hong Kong Life Saving
Society, an Adjunct Professor in the Department of Urban Planning and Design, The
University of Hong Kong, the Deputy External Academic Advisor of the Master of Arts in
Housing Studies Programme in the Department of Public Policy, City University of Hong
Kong, and the External Examiner of Bachelor of Science (Honours) Programme in Property
Management, The Hong Kong Polytechnic University. He is also the Immediate Past
President of The Hong Kong Institute of Housing, and the former Chairman of the Housing
Managers Registration Board.

Dr Chan has been appointed to serve in a number of public and voluntary services. Apart
from being a member of the Hong Kong Housing Authority and its Building Committee and
Commercial Properties Committee, he is currently the Deputy Commissioner of the Auxiliary
Medical Service, a member of the Community Involvement Committee on Greening of the
Development Bureau, a non-official member of the Correctional Services Department
Complaints Appeal Board, a member of the Security Services Training Board of the
Vocational Training Council (VTC), and a co-opted member of the Community Liaison
Committee under the Hong Kong Council on Smoking and Health.

Over the decades, Dr Chan has served on a number of Government boards and
committees, including the Corruption Prevention Advisory Committee of the Independent
Commission Against Corruption, the Waste Reduction Projects Vetting Subcommittee of the
Environment and Conservation Fund, the Municipal Services Appeals Board, the Appeal
Board of the Electrical and Mechanical Services Department, the Real Estate Services
Training Board of VTC, the Professional Services Advisory Committee of the Hong Kong
Trade Development Council, the Hong Kong Council on Smoking and Health, etc. He has
also been a Subject Specialist of the Hong Kong Council for Accreditation of Academic and
Vocational Qualifications.
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Mr Raymond CHAN Yuk-ming
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Mr Raymond CHAN Yuk-ming is the Managing Director of Raymond Chan Surveyors Limited,
a leading surveying consultancy firm in Hong Kong. He has more than 30 years of
experience in the planning and administration of building projects. Mr Chan is qualified as a
Building Surveyor, Project Management Surveyor, Property and Facility Management
Surveyor, and Planning and Development Surveyor. He is also a Fellow of the Hong Kong
Institute of Surveyors (FHKIS), the Royal Institution of Chartered Surveyors (FRICS) and the
Chartered Association of Building Engineers (FCABE), and a Member of the Chartered
Institute of Building (MCIOB) and the Chartered Institute of Arbitrators (MCIArb). Mr Chan is
currently the Vice President of the World Organisation of Building Officials, an Adviser of the
Office of The Ombudsman and a QingDao Committee Member of the Chinese People’s
Political Consultative Conference. He was the President of the Hong Kong Institute of
Surveyors and the Chairman of the Surveyors Registration Board.



BEEMLZL
Ms Cleresa WONG Pie-yue
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Ms Cleresa WONG Pie-yue was a partner of a law firm. She retired from the partnership at
the end of March 2018 and became a consultant of the law firm @. Apart from serving on
the Hong Kong Housing Authority and its Subsidised Housing Committee, Ms Wong is also
a member of the Fishermen Claims Appeal Board (Trawl Ban), the Chairman panel of the
Appeal Tribunal Panel (Buildings) and the Telecommunications (Competition Provisions)
Appeal Board. She also devotes herself to serving the legal profession by taking up
membership of the Property Committee and the Professional Indemnity Scheme Claims
Committee of the Law Society of Hong Kong ©. She is currently the Honorary Legal Advisor
to the Diocesan Commission for Hospital Pastoral Care of the Catholic Diocese of Hong
Kong.
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BRER 2zt
Ms Cissy CHAN Ching-sze
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Ms Cissy CHAN Ching-sze is the Executive Director, Commercial of the Airport Authority
Hong Kong (AAHK).

Ms Chan oversees the commercial development of the Hong Kong International Airport
(HKIA). She is responsible for developing and implementing strategies for the airport’s
commercial portfolio, which spans retail, advertising and aviation logistics. She leads the
Commercial Division in reinforcing HKIA’s air cargo leadership as well as delivering superior
shopping and dining experience to passengers.

Ms Chan has a wealth of general management experience gained from local and
multinational organisations. Before joining AAHK, she was the Director, Retail Portfolio and
Marketing of Hysan Development Company Limited. Prior to that, she held senior positions in
multinational companies, including Reckitt Benckiser (Hong Kong/Taiwan) and Johnson &
Johnson (Hong Kong) Limited.

Ms Chan graduated from The Chinese University of Hong Kong with a Master’s degree in
Business Administration.



HREMFEE
Mr Anthony CHIU Kwok-wai
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Mr Anthony CHIU Kwok-wai is the Executive Director of the Federation of Public Housing
Estates. He holds a Bachelor of Arts (Honours) degree in Chinese from the Lingnan
University. Mr Chiu is currently a member of the Hong Kong Housing Authority and its
Subsidised Housing Committee.

EREAEL
Dr Billy MAK Sui-choi
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Dr Billy MAK Sui-choi is an Associate Professor of the Department of Finance and Decision
Sciences, Hong Kong Baptist University. He is currently a member of the Process Review
Panel and Products Advisory Committee for the Securities and Futures Commission, the
Business Facilitation Advisory Committee, the Minimum Wage Commission and the Securities
and Futures Appeals Tribunal. He is also serving as a member of the Hong Kong Housing
Authority and its Finance Committee, Subsidised Housing Committee and Funds
Management Sub-Committee.
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Mr LAU Chun-kong, Jp
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Mr LAU Chun-kong is the Managing Director of Colliers International, responsible for the
valuation and advisory business in the Asian region. He is a chartered valuation surveyor,
and a Past President and a Fellow of the Hong Kong Institute of Surveyors. He has a wide
breath of experience in property valuation, real estate consultancy and investment sales
market.

Mr Lau is a member of the Hong Kong Housing Authority and its Subsidised Housing
Committee and Tender Committee, the Trade and Industry Advisory Board, the Lantau
Development Advisory Committee and the Committee on Real Estate Investment Trusts of the
Securities and Futures Commission. He also serves as a Director of the Hong Kong
Cyberport Management Company Limited and a member of the Tangible Assets Standards
Board of the International Valuation Standards Council.
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Ms Clara CHAN Yuen-shan, mH
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Ms Clara CHAN Yuen-shan is the Vice-Chairman and Chief Executive Officer of a holding
company. She is currently a member of the Committee on Trust Fund for Severe Acute
Respiratory Syndrome, the Energy Advisory Committee, the Council of Hong Kong
Productivity Council, the Industrial Parks: SMEs’ Manufacturing Partnership and Investment
Task Force of HKTDC Belt and Road & Greater Bay Area Committee, and the Vetting
Committee of the Trade and Industrial Organisation Support Fund. She is also serving as a
member of the Hong Kong Housing Authority and its Subsidised Housing Committee.
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(MEEFSRESREFERBK (FES))

Ms Alice LAU Yim, Jp

(Permanent Secretary for Financial Services and the Treasury
(Treasury))
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Ms Alice LAU Yim joined the Administrative Service in August 1990 and rose to the rank of
Administrative Officer Staff Grade A1 in April 2019. She has served in various policy bureaux
and departments, including the former Monetary Affairs Branch, the former Chief Secretary’s
Office, the Central Policy Unit, the former Constitutional Affairs Branch, the former Finance
Bureau, the Chief Secretary for Administration’s Office, the former Economic Services
Bureau, the former Commerce, Industry and Technology Bureau and the Food and
Environmental Hygiene Department. She was Deputy Secretary for Financial Services and the
Treasury (Treasury) from March 2010 to March 2012, Secretary-General, Office of the Chief
Executive-elect from March 2012 to June 2012 and Permanent Secretary, Chief Executive’s
Office from July 2012 to June 2017. She has taken up the appointment of Permanent
Secretary for Financial Services and the Treasury (Treasury) since July 2017.
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Mr Thomas CHAN Chung-ching, Jp

7 (Director of Lands)
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Mr Thomas CHAN Chung-ching joined the Civil Service in June 1991, first served as an
Executive Officer and then transferred to the Administrative Service. He has served the
former City and New Territories Administration, the former Planning, Environment and Lands
Branch, the former Civil Service Branch, the Hong Kong Economic and Trade Office in
Geneva and the former Health, Welfare and Food Bureau.

He was Deputy Secretary for Food and Health (Health) from February 2008 to February
2012 and Secretary, Independent Review Committee for the Prevention and Handling of
Potential Conflicts of Interests from February 2012 to June 2012, Deputy Secretary for
Development (Planning and Lands) from September 2012 to June 2017. Mr Chan has been
the Director of Lands since 1 July 2017.
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the Hong Kong Housing Authority Committees
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R NEEZERS
Strategic Planning Committee

*

MRIR B, WP (EF)
The Honourable Frank CHAN Fan, JP
(Chairman) *

BIZIE K4, SBS, P
Mr Stanley WONG Yuen-fai, SBS, JP

WEELZL, MH, P
Ms Tennessy HUI Mei-sheung, MH, JP

BRIKE L4, JP
Mr CHEUNG Tat-tong, JP

e
Professor CHAN Ka-lok

Bzt
Ms SO Ching

SRR R
The Honourable Dennis KWOK
Wing-hang

BEEEK (HMRK)
Director of Housing
(or representative)

zakEEREIRBK .
Under Secretary for Transport and
Housing

ERBEERBK (ITFH) (FARK) .
Permanent Secretary for Development
(Works) (or representative)

RBEESEBEK (RRK)
Director of Home Affairs
(or representative)

MyBRAERK
Nominated representative from
Planning Department

128

HitMENEZERS
Audit Sub-Committee

B+ (£fE)
Ms SO Ching (Chairman)

RIKE L4, P
Mr CHEUNG Tat-tong, JP

ViR
Dr Miranda LOU Lai-wah

MG LE, P
Mr LEE Ping-kuen, JP

MiF L L, P
Ms Serena LAU Sze-wan, JP
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Ms Anna Mae KOO Mei-jong

REm & +
Ms Lusan HUNG Lo-shan
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Ms Avon YUE Nga-fong
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Mr Ted SUEN Yiu-tat

BRNEAERS
Building Committee

DREWA (EFF)

The Honourable Dennis KWOK

Wing-hang (Chairman)

HELT
Ms SO Ching

KAREEE, 0P
Mr CHEUNG Tat-tong, JP

FBREBRE L, BBS, JP
Dr Johnnie Casire CHAN
Chi-kau, BBS, JP

ZEBIYL A, sBS, JP
Professor the Honourable
Joseph LEE Kok-long, SBS, JP

W B AR 55 £
Mr Raymond CHAN Yuk-ming

RKEB L L
Ms Helen KWAN Po-jen
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Mr Alan MAN Hoi-leung

ROHEH R
Professor Christopher CHAO Yu-hang

WKL, P
Mr LEE Ping-kuen, JP

I K%, MH
Mr Barrie HO Chow-lai, MH

RRFRE
Mr LEUNG Hing-fung

EE2X 4+, BBS, P
Ms Scarlett PONG Oi-lan, BBS, JP

TREREE
Mr LO Kin-hei

EXRBEE
Mr Bryan FOK

fAnm &t
Ms Vera HO lvy Yuen-wei

F oMzt
Ms Ivy LEE Siu-wing

RPELL
Miss Eviana LEUNG Bon-yuen

RENKE
Mr Franklin YU

BEEREEK (FAX)
Director of Housing
(or representative)

KRBEERBK (IH) (HAFK)
Permanent Secretary for
Development (Works)

(or representative)

MUBRERR
Nominated representative
from Planning Department




L EFNMERAS
Commercial Properties Committee

OWRERE, MH P (ERE)
Ms Tennessy HUI Mei-sheung, MH, JP
(Chairman)

* fRIERIN 5, MH
The Honourable Wilson OR
Chong-shing, MH

©OBBRIEWA, P
The Honourable SHIU Ka-fai, JP

* BRER &L
Ms Cissy CHAN Ching-sze

* BREIKE L, 8BS, JP
Dr Johnnie Casire CHAN Chi-kau,
BBS, JP

X|1FEZ £, JpP

Ms Serena LAU Sze-wan, JP

&= % 4E, BBS, JP
Mr David HO Chi-hoo, BBS, JP

EEILLE, MH, P
Mr PUN Kwok-shan, MH, JP

HILEE
Mr Samson WONG San

i TR 6

Professor YIP Ngai-ming

THRERE4E
Mr LO Kin-hei

ZERFEE, MH
Mr Herman LEE Yuk-fat, MH

RYNJTRE, WH
Mr LEUNG Man-kwong, MH

BEH L
Ms AU Chor-kwan

MEELL
Ms LAU Mung-ha

FRFELE
Mr Jonathan LEE Wing-fung

BRILE, 0P
Mr Wallace HONG Wing-kwong, JP

IR T4
Mr CHENG Tat-hung

REZRE
Miss LIANG Lehui

F BEEEK (HAR)
Director of Housing
(or representative)

HLBABEK (BRK)
Director of Social Welfare
(or representative)

MENMNAEERS
Finance Committee
© BRRERBR (ERF)

Professor CHAN Ka-lok
(Chairman)

© BERLL
Miss Vena CHENG Wei-yan

P I&tE
Dr Miranda LOU Lai-wah

rEREAEL
Dr Billy MAK Sui-choi

REIR I 2z +
Ms Lusan HUNG Lo-shan

RPELL
Ms Wendy NG Wan-yee

BRRTIEAE, P
Mr Wallace HONG Wing-kwong, JP

1] Bk e A&
Mr Edward HO Man-tat

MEBL L+
Ms Connie LAM Tsui-wa

Mr Alex FAN Hoi-kit

IMEIR L
Mr Ted SUEN Yiu-tat

BEXEL
Dr Theresa CUNANAN

© BEREEK (HAR)
Director of Housing
(or representative)

Y MEESRESREEIMBK
(%) (FARK)
Permanent Secretary for
Financial Services and the
Treasury (Treasury)
(or representative)

NEREFRFEK (FERK)
Secretary for the Civil Service
(or representative)

REEEWENEEZERS
Funds Management
Sub-Committee

* BRREHIE (EFE)
Professor CHAN Ka-lok
(Chairman)

* REBRLZL
Miss Vena CHENG Wei-yan

Ms Norris LAM Man-ngar

* RESEL
Dr Billy MAK Sui-choi
RPELL
Ms Wendy NG Wan-yee
] B &k e &
Mr Edward HO Man-tat '
EERLt wg
Ms Anna WONG Wai-kwan 55
< 3
BT E SEE
Mr Stephen WONG 3 E
Yuen-shan ::;8
| 5 £
HBREL L ¥
£
a2
=

© BEREEK (HAR)
Director of Housing
(or representative)
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RBEERNMNEERS
Subsidised Housing Committee

* ORISR, sBs, P(ERE)
Mr Stanley WONG Yuen-fai, SBS, JP
(Chairman)

t BB, P
Mr CHUA Hoi-wai, JP

© BABILE
Mr Alan LUI Siu-lun

* ERERILA, P
The Honourable KWOK Wai-keung, JP

© ZEBIA, sBs, P
Professor the Honourable Joseph
LEE Kok-long, SBS, JP

* FIKBI R
The Honourable Andrew WAN
Siu-kin

* FEEILA, SBS, MH, JP
Dr the Honourable LO Wai-kwok,
SBS, MH, JP

* WEELZL, vH, 0P
Ms Melissa Kaye PANG, MH, JP

* FmRAELE
Dr Miranda LOU Lai-wah

CEBmMLZL
Ms Cleresa WONG Pie-yue

* HBE/EE
Mr Anthony CHIU Kwok-wai

* OXRII A, JP
Mr LAU Chun-kong, JP

*ORETEL
Dr Billy MAK Sui-choi

© REHWA, P
The Honourable Horace CHEUNG
Kwok-kwan, JP

* BRmE L £, MH
Ms Clara CHAN Yuen-shan, MH

BNELZL, P
Ms Iris TAM Siu-ying, JP

Brod L
Mr Mac CHAN Ho-ting

MEEHE 2+
Ms Hilda LAM

Mr Alex FAN Hoi-kit

HEERLZL
Miss Elaine CHIK Kit-ling

BEEEEK (HMRK)
Director of Housing
(or representative)

ZHRERREIRBK
Under Secretary for Transport
and Housing

RBEEFLEBEK (BRRK)
Director of Home Affairs
(or representative)

HLBABEK (BNAEK)
Director of Social Welfare
(or representative)

BIFVNAERS
Tender Committee
* ERIRESLE, P (EFE)

Mr CHEUNG Tat-tong, JP
(Chairman)

O EBMELZ L, VH 0P
Ms Melissa Kaye PANG, MH, JP

* BRMBEASEAE
Mr Raymond CHAN Yuk-ming

X IRLEE, P
Mr LAU Chun-kong, JP

© EABKE
Mr Alan LUI Siu-lun

WG E, P
Mr LEE Ping-kuen, JP

RIRFRE
Mr LEUNG Hing-fung

THRERELE
Mr LO Kin-hei

R %h 5 e, MH
Mr LUK King-kwong, MH

EIXBELE
Mr Roland WONG Ka-yeung

HEAEE
Mr Kelvin IP Kar-wai

BEEEK (HMRK)
Director of Housing
(or representative)

* BBEEREEASER
Member of the Hong Kong
Housing Authority

BFEANEARNRIBRREBE
20203 A1 HMARREE °
Biographies and titles of members
were compiled with reference to
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EBEEE A2 AR KRG I]ﬁl %
The Hong Kong Housing Authority 73\

Organisation and Functions Ap p e n d i c e s

BEEEBERRAR

Housing Department Directorate
NHBFEERE

Allocation of Public Rental Housing
MEFREHE

Rental Housing Stock

HEBE

Sale Flats

FAE D

Eligibility Criteria
BluEMREHES

Size and Rent of Flats
SURF—R

Statistics

2015/16E2019/20M & E iz fEE RN ‘R E
Summary of Operating Results for Financial Years 2015/16 to 2019/20

2015/162019/20M R E R AF X HE

Summary of Capital Expenditure for Financial Years 2015/16 to 2019/20
BETEREFERES

Public Housing Production in the Past 10 Years

2019 & b BHMGE LT

Construction Accidents Statistics 2019
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01 EEEEZASALARR

HZE As at 31.3.2020

EEEEZERS
The Hong Kong
Housing Authority

BEEE
Housing
Department

132

REEAL

Strategy Division

RERRERL
Development

and Construction
Division

B EEAL
Estate Management
Division

MM E 5S4
Corporate Services
Division

BB BUR R AR
MR K Leit
CREPNE]
FEE Wit
THITREE
RIZ 55 [E 5 g

NEFRERZIRITX
RERRERTIE
FEERARNFRL

HMARY - £ K&
TSR

E 9P E IR R A B R T

FEEMLEER
HBRTT

Yl RS A NER
2HEEHHR
REESBEK
HAESERKER
il EES
RARABESEE

THXE
ANRRER
& k&t
AEES
BAREHE
AR R AT X 5 &
BEESW

SWES

Housing Policies and Strategies
Research and Statistics

Applications and Allocations
Subsidised Home Ownership Schemes
Land Administration Matters

Long Term Housing Strategy

V'

Public Housing Construction Programme
Development and Construction Projects
Housing Monitoring Information System

Corporate Procurement, Safety and
Environmental Management

4

Estate Management and Maintenance

Non-domestic Properties Management and
Maintenance

Property Services Contracts Administration
Comprehensive Structural Investigation
Domestic Rent Policy

Tenancy Management Policy

Agency Management

Central Tenancy Investigation

4

Administration Support

Human Resource Management

Finance and Accounting

Legal Service

Information Technology

Information and Community Relations
Management Services

Secretariat Support to Housing Authority



02 EFEEBKHFEALZOD
Housing Department Directorate!
A ZE As at 31.3.2020

' ZRREER

BERBK(BE)/
FEEEK
EERELE
Permanent Secretary for
Transport and Housing

(Housing) / Director of
Housing

Mr Donald TONG

Chi-keung ‘

' EREEERAMB K

(BR)/ BIF & ()
Y210 kg

Deputy Secretary for
Transport and Housing
(Housing) / Deputy
Director (Strategy)

CHIU Hoi-yue

' BIE K (RERRER

WL L

Deputy Director
(Development and
Construction)

Ms Connie YEUNG
Kwong-yim

' BER(ENER)

MIRKE A

Deputy Director
(Estate Management)

Mr Ricky YEUNG
Yiu-fai

' BIE K (NEES)

BERL L

Deputy Director
(Corporate Services)

Ms Polly KWOK

D pEEk(I8)()
B

Assistant Director
. (Project) 1

. Mr Patrick LUK :
: Kwong-wai

- BB (EEAY)
P MERE L

Assistant Director
: (Strategic Planning)

Miss Sandra LAI\/I
: Ching-nga
Mrs Alice CHEUNG :

P pEEk (EHEE)()
T EEL

Assistant Director
. (Estate Management) 1

" Mr lan LUK
: Tsz-wai

| pEmEk (TR
REREE

Assistant Director
. (Administration)

: Mr Alfred ZHI

D pEEK(TE)(2)
DAt S A
Assistant Director

: (Project) 2

: Sai-wah

 ERREEREEDEN
DK (BE)(BESE)/
| PEE R (RESE)

R A0 22+

Principal Assistant Secretary :
(Housing) (Policy Support) /
. Assistant Director (Policy

. Support)

: Ms Jenny CHAN
: Yuen-han

Mr Philip SHAM

i pEEk (ENEE)(D)
s T

Assistant Director
. (Estate Management) 2

Ms Josephine SHU?
: So-wah :

P pEEkms)
PRI

Assistant Director
. (Finance)

: Miss Fanny LEUNG:

. ERREEBEEHE
PRk (ER(LERR)/ -
P HEEK(LESE)

DpE L+

. Secretary (Housing)
. (Private Housing) /
. Assistant Director
. (Private Housing)

: Miss Joyce KOK
: Sen-yee

D pEEK(TE)(S)

i -SET S

Assistant Director
: (Project) 3

: Miss Vera CHOI :
: Sze-man :

Principal Assistant

P pEEk (EHEE)(S)
iR o e

Assistant Director
. (Estate Management) 3

Mr Steve LUK

: Hing-chuen

P pEEkCERES)
ITAMOBA 2

Assistant Director
. (Legal Service)

y

Mrs Kitty YAN

. BBEK (BEA)
DIFIRER ST A

Assistant Director
. (Housing Subsidies)

: Mr Alan HUI
: Bing-chiu

y

 pEEk (RRREM)
L R
Assistant Director

: (Development &
Procurement)

: Mr Stephen LEUNG
* Kin-man

Wai-ling : Jian-hong 2 Yin-fun : LAM Kit-yi ‘
' My EEASE
BEERE
— Head, Independent Checking Unit
- (7]
i £ Note: o
Ll .Mamn TS0l (1) RRINHEEERRFHMHE2RIA L BTRMAAR © .*%
Wal'tong This chart shows officers taking up permanent posts at D2 or above only. = q::’
g
<
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03 AHMEEEREC

Allocation of Public Rental Housing

#HZ As at 31.3.2020 Eszi As at 31.3.2019

Categories By A By AB
Flats People Flats People

NERIF Public Rental Housing Applications 12 128 B2ME52 26 889 73 208
E BB R A4S Estate Clearance and Major Repairs 42 92 375 1118
B EHRIE / X EES Government Clearance Projects / 713 1 589 127 278
Urban Renewal Authority
ZARE Emergency 0 0 0 0
RN R RIBIKRAZ A Junior Civil Servants and Pensioners 933 2 743 1 502 4 411
R % B Compassionate Rehousing 765 1742 873 2 015
FRIFT RFEFA Transfers and Overcrowding Relief / 2 919 7 153 4 913 13 679
E&%EE S (8] 11T 1‘|‘li Living Space Improvement Transfer
Scheme

17 5000

¥ Notes:
(1) TBIE5 278N R R M AL
Excluding 5 278 flats under offer.

@) TBIE2 425N RELF H) B4 o
Excluding 2 425 flats under offer.
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04 HEEEIHE

HZ As at 31.3.2020 HZ= As at 31.3.2019

HEQ/EO

Public Rental BB

Housing Estates® No. of Flats

INAERAHK
Authorised
Population

BN E
No. of Flats

INAERAHK
Authorised
Population

Xit 47X District Council District

REX Central and Western

AKX Eastern

X Southern

RS HE Yau Tsim Mong

RIKE Sham Shui Po

23 Kowloon City

AL Wong Tai Sin

X & Kwun Tong

=5 Kwai Tsing

&9 Tsuen Wan

7] Tuen Mun

JCRA Yuen Long

X North

AIH Tai Po

g Sha Tin

[ty Sai Kung
Islands

636
35 352
25 566

2 820
64 645
29 609
75 173

146 563

101 328
21 729
57 824
67 903
23 304
16 447
74 317
28 735
23 128

2 039
96 737
69 670

7 802

160 627
73 804
198 912
377 801
273 229
56 594
143 887
196 542
62 641
43 237
195 408
80 731
71 427

636

35 405
25 649
2 820
62 364
29 609
75 371
146 438
101 492
21 729
58 204
68 031
22 397
16 725
74 545
28 885
23 128

2 051
97 966
70 656

7 947

156 702
74 400
202 313
380 516
276 656
57 360
145 875
198 314
61 133
44 535
197 617
81 943
70 127

HZE As at 31.3.2020 B ZE As at 31.3.2019

FREER Interim Housing BuBHA@

No. of Flats®

X i 29 X District Council District
7] Tuen Mun
Kwai Tsing

3 967
1928

NAERAHK®
Authorised
Population®

4 258

BNHE@
No. of Flats®

3 844
1 928

A ER A
Authorised
Population®

4 201

5 895 y—

£ Notes:

() BFTEEEREEERIT TAHENEELA -

The figures do not cover the rental flats sold under the Tenants Purchase Scheme.

2

BFBELTAE (D) hEREERES BEGSEMR S -

Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.

3

BFETRERTAB (D)PEREERETAERNEMBALHAD -

Figures exclude persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.
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05 HEFE

#HZE As at 31.3.2020

BEEEEITN(BE) 2O RIX Eastern 13 893
Home Ownership Scheme (HOS) Flats™ X Southern 6 726
RIKEE Sham Shui Po 6 360
A2 Kowloon City 3 086
AL Wong Tai Sin 20 506
¥z Kwun Tong 28 454
%5 Kwai Tsing 13 284
B Tsuen Wan 962
) Tuen Mun 20 835
JCHA Yuen Long 21 966
X North 12 566
NIE Tai Po 13 037
b H Sha Tin 39 853
sy Sai Kung 22 127
=5 Islands 3 750

- [&f  Tota | 227405 |
LANESEEREITY (RRASEITN) & AKX Eastern 17 990
PFEABREREITXIEAO AX Southern 3130
Private Sector Participation Scheme (PSPS) and 4R Yau Tsim Mong 3 908
Middle Income Housing Scheme (MIHS) Flats" EpN|iT Wong Tai Sin 11 364
M yE Kwun Tong 6 410
xE Kwai Tsing 840
W] Tuen Mun 19 712
EX North 5 872
NIF Tai Po 3 928
7 H Sha Tin 12 914
iy Sai Kung 13 766

. |&  Tota | 99834 |
AAARITR  ERBEWITKECREFREREIT HRE Yau Tsim Mong 629
X0 IRIKEE Sham Shui Po 2 531
Buy or Rent Option Scheme (BRO), Mortgage A2 Kowloon City 1 096
Subsidy Scheme (MSS), Green Form Subsidised & A1l Wong Tai Sin 1 497
Home Ownership Scheme (GSH) Flats™ xE Kwai Tsing 1 920
JCHA Yuen Long 2 560
JEX North 800

. [&f  Tota | 11033
EHEMHEEEER TN (FEEITX) B4 RIX Eastern 2 840
Tenants Purchase Scheme (TPS) Sold Flats® X Southern 8 407
RIKEE Sham Shui Po 5 245
vl Wong Tai Sin 18 438
M yE Kwun Tong 11 618
=E Kwai Tsing 12 055
w7 Tuen Mun 13 494
JCHA Yuen Long 6 059
EX North 14 304
AN Tai Po 16 081
b H Sha Tin 23 026
iy Sai Kung 11 901

e _ BHE
District Council District Number of Flats

- 0000000000000 |a# Total 143 468

Bt

7 Notes:

Grand Total

481 740

) BE / RASRIY / PEABRREFEITL / AIEAIXITY / ERELITY / SREBITVEULEAEATTHEIZINEML(EEE=H

LZ B EM B E HRAIMI L) - BETBEARE B -

HOS / PSPS / MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with

premium paid), but exclude unsold flats.

@ BHENBEETNEUBBEANEATMHRENEM (DHAINNEMN)  ETEEERNAEESEZACMEN -

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their

flats to the Hong Kong Housing Authority.
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06A 7 #& /& NI

AHBEEENRERZEN

Eligibility Criteria for Public Rental Housing Applications
75253 Type of Applications

B
Eligibility Criteria

BEEFR
Applicant’s Age

EF AR

Household Size

~REE

Ordinary Families

FH18%
Must be 18 years of age or
above

%&ﬁ%ﬁ#f%?@WA
N3t - ABEE
)\f@ﬁ%}ﬁ&ﬁ 78 o

At least two related® persons
living together. Non-elderly One-
person applicants are placed on
the Quota and Points System.

14
24

SREFATILERETH
Single Elderly Persons Priority
Scheme
HEE YA RESS - TR
EN BAFHE0S ©
The Applicant must be 58 years
of age or above, and must have
attained the age of 60 at the
time of PRH allocation.

SREHATLRERALEE
FE\%&Emimﬂﬂﬁi
i o

Single elderly applicants will be
allocated Housing for Senior
Citizens, converted flats or self-
contained flats.

[AZOF LEREITR

Elderly Persons Priority Scheme

HERNMAA AL UAE 78
5 ﬁ'ﬁEEEEET%*ﬁ)\iZ\ ik
/ﬁ609 °

All of them must be 58 years of
age or above at the time of
filing in their application and
must have attained the age of
60 at the time of PRH
allocation.

BEABsLE. ERAFRR
%WEQ'ﬁM$Eu2éM%
EE o

Two or more elderly persons,
either related® or unrelated,
who undertake to live together
upon flat allocation.

[REEFIEERETRY

Harmonious Families Priority

Scheme!

FEH18%5 (BRRBRATBA
EH60F A L) -

Must be 18 years of age or
above (the elderly persons must
have attained the age of 60 or
above).

o

BERESOBEMAMA * A
PRBFERD —RFRR /B
REFHNERERE

The applicant’s family must
consist of at least two members,
and amongst which at least one
of them must be an elderly
parent or dependent relative.

BAEFKA ERBARGBERASRE - ZBRAGERIT—IK

|Monthly Household Not exceeding the income limits which are reviewed annually.

ncome

RER B E BEERREXRAMRENS A= 2EIGRARA=2ERT  ARAGFERIT—R -

Household Asset The aﬁplicant and his / her family members should not own total net assets exceeding the total net asset limits which are reviewed
annually

BEWL EEE@E$%§§EEHgEﬁﬁﬂ$%?mﬁﬁﬁgﬂﬁﬁﬁﬁaﬁ¢ $m%&H%ERmEE%#%_ .

Property Ownership @%ﬁﬁ%@A%ﬁ%ﬁé%&ﬂ&%%ﬂﬁ&%%ﬂ%&ﬂmmWw BEBBEMEZMULNGNFLEEA  BEHITA
a@As%ﬁAﬂKéﬁ%%ﬁ$ﬁ%ﬂmﬁﬂE@DL(MﬂﬂT%ﬁW+§%%Ef%ﬂ %@ﬁﬁfﬁﬁ&& HWEQQ
BEEETYLN L A50%M LA « EEY L BEE EREEERTF REKNLATERT  Z2ERESLEINTHX

1 B

SR - BIERERENEDREMEEE/ NN/ N EF (BET Efti) -
From the date of completing the Public Rental Housing (PRH) application form to the date of signing the tenancy agreement of the
PRH unit allocated in consequence of the application, the Applicant and his / her family members must not:

() own or co-own or have an interest in any domestic property in Hong Kong (for example, trustee, executor, administrator or
beneficiary having an interest in any domestic property in Hong Kong shall not be eligible to submit the application); or (b) have
entered into any agreement (including provisional agreement) to purchase any domestic property in Hong Kong; or (c) hold more than
50% of shares in a company which owns, directly or through its subsidiaries, any domestic property in Hong Kong. Domestic
property includes any domestic property, uncompleted private domestic property, rooftop structure approved by the Building Authority,
domestic building lots and Small House Grants approved by the Lands Department in Hong Kong.

g%? RENLARES—FRAEEBERLFRAAKANEETREE - 18 FUTFREATER-BAUUFERALFER
@ PREMILLE  RERBER—AREFLE &

b) EEBLEHERUBTBAARESR «

At the time of allocation, at least half of the family members included in the application must have lived in Hong Kong for seven years
and all family members must be still living in Hong Kong. Under the following circumstances, all children under the age of 18 are
deemed to have fulfilled the seven-year residence rule:

(a) one of the parents, regardless of the children’s place of birth, has lived in Hong Kong for seven years; or

(b) the children were born in Hong Kong with established permanent resident status.

EEFH

Length of Residence

¥ Not
(1) nﬁﬂuﬁtlﬁlﬁ\lﬁﬁﬁm BREREBIE 2 —RRERFREASDARGAIE -
E||g|ble a%phcanons under thls scheme will enjoy a six-month period of priority processing over the application by ordinary families.

%Tfr KERE— 847
HIFBREZVAREGKR  ERUABESRL) —EFRQU/ESRZEHFNFREBRTE LD —EEH 18T NREK R - BEEATEREM
S Ty B AR B o e o
o I %%%m@ﬁ%ﬁ Eﬁ ERFOREXRBT NN ATESHEEEFTEEAENSE—NHERP  FERERN— K
RoBMFRX/ERZEHENFEERE  H—REE -

Opting to live in one unit with the elderly:

e The applicant’s family must consist of at least two members, and amongst which at least one of them must be an elderly parent or
dependent relative and at least one of them must be aged 18 or above. The applicant can select any district for allocation of public
rental housing.

e |rrespective of whether the elderly or another adult family member is the applicant, both of them are required to sign an undertaking at
the detailed vetting interview to the effect that the younger member would take care of and live together with the elderly parent(s) or
dependent relat|ve s).

(o) kTS BIANEFE N FLATEY EAL - . N N
D EEE%FM@?‘H?/U%E BL—ZFERQ/EHZHRFANFERER - HBIAFAGRER - EBA T X AN — b X 4 7 AN 5t 6
NEBN -

. EEWW] MTHARREEARNEE—HERAPD  FHERGREAXRLMNE  FERESATHFRV/ERZTHRHANFREEETLN
AR B

Opting to live in two nearby units in the same district:

e The applicant’s family must be a nuclear family plus at least one elderly parent or dependent relative. They can opt for two nearby units
in the same district (other than the Urban district) by submitting two application forms.

e Both of them are required to sign an undertaking at the detailed vetting interview to the effect that upon the allocation of flats, the young

family should take proper care of the elderly parent(s) or dependent relative(s).

HIEESREKANKFE - RREK R AL MAKRE - R~ FL - HRE - 7he Eﬁﬁ%‘a’ﬁﬁ%ﬂ%tﬂﬂ?ﬁn 3R ?%%%zm—ﬁaai%(%
%E%?ﬁfiﬁ*ﬁﬂ)ﬁ%&*ﬁﬁ yfiﬂIE‘ti*?f‘i I AXEIL  EBENEBO BN LA RBHHETRERFEFRRREE  THERBES
ERE B AR - MO A AN R FEE%WI%%%) °
The relationship between the applicant and family members and between family members must be either husband and wife, parent and child,
grandparent and grandchild. Applicant may apply with his/her single sibling (Single sibling means never undergone any formal or customary
marriage formalities, divorced or widowed. If the single sibling gets married after registration of PRH application, he/she must delete his/her
name from the PRH application as soon as possible despite his/her spouse has not been granted the right to land in Hong Kong).
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06A & N (£2)
Eligibility Criteria (continued)

ABR BB AERS Family Size BARBAEREH BRF=AERHO
(20204 A1 A EER) (1.4.2020% 3%) (1.4.20204 %)
Income and Total Net Asset Limits Maximum Income Limit Total Net Asset Limit®
(Effective from 1 April 2020) (per Month)® (Effective from 1.4.2020)
(Effective from 1.4.2020)
1A 1-person $12,800 $266,000
2N 2-person $19,430 $360,000
3A 3-person $24,410 $469,000
4N 4-person $30,950 $548,000
5A 5-person $36,890 $609,000
6A 6-person $40,840 $659,000
A 7-person $46,770 $703,000
8A 8-person $52,310 $737,000
9A 9-person $57,710 $815,000
10A A £ 10-person or above $62,980 $878,000
EEBXZZKEEFRARR R A Household Size | 8 A& B A SR BRFEAERS
BRFEAER (1.4.2020% ) (1.4.20204% %)
(2020F4 A1 AR ER) Maximum Income Limit | Total Net Asset Limit®
Income and Total Net Asset Limits for (per Month)® (Effective from 1.4.2020)
Non-related Elderly Households (Effective from 1.4.2020)
(Effective from 1 April 2020
2N 2-person $23,320 $720,000
3A 3-person $29,290 $938,000
4N 4-person $37,140 $1,096,000
5A 5-person $44.270 $1,218,000
BA 6-person $49,010 $1,318,000
A 7-person $56,120 $1,406,000
8A 8-person $62,770 $1,474,000
9A 9-person $69,250 $1,630,000
10AZ A £ 10-person or above $75,580 $1,756,000

£ Notes:
(1) BEIMAREH AR U T EDETE H A T RI|A BN RS -
The amount of statutory contribution to the Mandatory Provident Fund or Provident Fund Scheme can be deducted when making income declaration.

(@) BEEHREKRAHNFHC0F I EHKE - HR AT 2ERT N ERARBALNFE (BMAZI10AIU EKEREN LA~ 2ERTMS 510
532,0007T * 720,0007T * 938,0007T * 1,096,0007T * 1,218,000 * 1,318,0007¢ * 1,406,0007C * 1,474,000 * 1,630,000 T H11,756,0007T) °
If all member(s) of a family is/are elderly person(s) of age 60 or above, the total net asset limit for the family will double the amount as shown in
the above table (i.e. the total net asset limits for elderly families with 1-person to 10-person or above are $532,000, $720,000, $938,000,
$1,096,000, $1,218,000, $1,318,000, $1,406,000, $1,474,000, $1,630,000 and $1,756,000).
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WMXEEREEIT XS A6 745 EN

Eligibility Criteria for Purchase of a Flat under the Home Ownership Scheme (HOS)

AR
Categories of Applicants

REWA KR REN
Household Income and
Asset Limits

EEWLIRE N
Domestic Property
Ownership

&7 F 1

Length of Residence

HiF & F IR
Applicant’s Age
AR

Application Category

2% Green Form

1. BAREZERS (BE2)REBEEMS (B
M BETAXAEEE(RE)WER ([B5H4
B EFRRIN)
Households of public rental housing (PRH) units
under the Housing Authority (HA) (with the
exception of tenants under conditional
tenancies) or the Housing Society (HS);

2. REHFEEEIMXERRAHEM(ERA
RIEAFBI AL
Holders of a valid Green Form Certificate
issued by the Housing Department (HD) / the
Urban Renewal Authority (URA);

3. HEABEELAAM(RILEPINEEZEETF
ESHERAAR &
Staff of the Estate Assistant (EA) grade of the
HD who is holding a valid Letter of Assurance
(LA) issued by the HD; and

4. BELIREHSEMITVINZEE -
Recipients of Rent Allowance for the Elderly
Scheme (RAES) administered by the HA.

RERF / FUEARRABRAZFRFKIHTE o

Tenants / Licensees of PRH are not subject to

the requirement on household income and asset

[imits.

REER / FIEARREZYARE R
Tenants / Licensees of PRH are not subject to
the restriction of ownership of domestic property.

RER
Not applicable.

FH18% o

At least 18 years old.

1. REZELREBERUMUTMOREREFE
Family applicants living in PRH estates affected
by the HA’s clearance programmes;

2. SMIRBREMEEE TN INRERFE
Family applicants applying under the “Priority
Scheme for Families with Elderly Members”;

3. HtRERIFH
Other Family applicants;

4. REZLREBRITUZWAN—AREBEE K
One-person applicants living in PRH estates
affected by the HA’s clearance programmes;
and

5. —ABIEE -

One-person applicants.

A& White Form
1. hWEREMNER
Households living in private housing;

2. BESREMBETHARKEMANEEITL
BUEFHRKERR @ &
Family member(s) of households living in PRH
or any subsidised housing scheme units under
the HA or the HS; and

3. BEFRZ2IHEERAEUNI([HEIN] S
BELBITHUIZERARRIT TSR HE
TR F REIARTREKA °
Flat owners and their authorised family
member(s) under the Tenants Purchase
Scheme (TPS) within 10 years from the date
of Assignment for the purchase of their TPS
flats from the HA.

HEERARERAANCHEZ2ASRHEEL

YRTEAB KA RAIE o O

The total monthly household income and the total

net value of their assets should meet the limits

set by the HA for each sale exercise.!”

BiFE RERERRNFT &Rt UEREZY L

AR EHE - @

The applicant and his / her family member(s) are

subject to the domestic property ownership

restriction of the scheme.®

RIFEMAE Rt EBEHROHE o O

The applicants are subject to the requirement on

length of residence of the scheme.®

FFH18% o

At least 18 years old.

1. SMTREKELEEEITX] OROKERE
2% g

Nuclear family applicants applying under the
“Priority Scheme for Families with Elderly
Members”;

BB ORERESE

Other nuclear family applicants;

S

3. IROLKEREE &
Non-nuclear family applicants; and
4, — NBiEE -

One-person applicants.
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06B & N (£2)
Eligibility Criteria (continued)

7 Notes:

() THEREREEITN BMU2019) TERFEENTARELABRARKE L A/ AERS -

Total Monthly Household Income and Total Net Household Asset Limits for White Form applicants under the Sale

of HOS Flats 2019.

REAK Household Size KES AR ABRH- KEBRFSERM
Total Monthly Household Total Net Household
Income Limit* Asset Value Limit
1A 1 person $29,000 $1,005,000
2N A E 2 persons or above $58,000 $2,010,000

ERTRIFEMNBRFAEN RBEHEARNE CERS) TS E ARSI EREEHRENBRIEE / REMK R BARMBRAITEAR (KA
SEERS%BEIER AN - RATEARSEAMKRIA N LR - HMIFRHIELMIMERE 8 BEEHR - FATEEHR)

Statutory contributions under the Mandatory Provident Fund (MPF) Scheme or other provident fund schemes are deductible from a household’s
income for the purpose of vetting the applicant’s eligibility. (At the statutory rate of 5% of employees’ mandatory contribution and subject to a
ceiling at the current maximum employees’ monthly mandatory contribution, all contributions other than mandatory contributions are voluntary
and cannot be deducted.)

HREIEEEASz 24N ARl EEEEXEZNWUEAXREEITNNER LN @ AFEREIBER FNERERATEOAER S
AHRHBERBEAEEEFIZEEFOEMNE S ST ERD N (BRI IRE i) 18 K BB ERMEEET + k(i) #7575 17 & 5 508 13 K
BRARBEEBEZETFNRA —F U EWRA: S(ABBEMEERFT (BRE L) NRFEA  A\WEREEBEMNEERFHHIULSEEE
ERFEROE NG (HERHIUENBAH  UEITHULREL A RE) @ J(V)REEARFE —F U LROMAEEBEEETEFOHRR - FEH
FRELEBNETAEEET RERNLATERT ZBREFSLBATNREERY BEBEAEN LM RHEBEER DN/ NEEF
i (BIET Eft) o

Neither the applicant nor any member of the family listed in the application form has, during the period from 24 months preceding the closing
date for submitting the application and up to the time of purchase of signing the Agreement for Sale and Purchase (ASP) for a HOS flat under
the sale exercise, (i) owned or co-owned any domestic property in Hong Kong or any interest in such kind of property; or (i) entered into any
agreement (including preliminary agreement) to purchase any domestic property in Hong Kong; or (i) owned more than 50% of the shares in a
company in Hong Kong which directly or through a subsidiary company owned any domestic property in Hong Kong; or (iv) been a beneficiary
of any domestic property (including land) in Hong Kong; or (v) assigned any domestic properties in Hong Kong or any interest in such properties
in Hong Kong (the date of assignment means the date of execution of the Deed of Assignment), or (vi) withdrawn from any company which
owned any domestic property in Hong Kong in which the applicant/family member owned more than 50% of the shares. Domestic properties
include any domestic property, uncompleted private domestic property, rooftop structures approved by the Buildings Authority, domestic building
lots and small house grants approved by the Lands Department in Hong Kong.

RIEENERBERLIASLABRERERERLE  RETENEBRTEMHEBRMARE (S EBAREXNZMEHRIN -
The applicant must have lived in Hong Kong for at least seven years on the closing date of application, and his/her stay in Hong Kong is not
subject to any conditions of stay (except the condition on the limit of stay).
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Eligibility Criteria (continued)

HEAREERE-mHITH (BEZD) WEZEN

Eligibility Criteria for applying the White Form Secondary Market Scheme (WSM)

Bi5E K5l 1. WEREMES
Categories of Applicants Households living in private housing;
2. BRABEZR2 (BER)XBARENL B TAAREREREMANEE TN R EFNKE
MR R

Family members of households living in public rental housing (PRH) or any subsidised housing
scheme units under the Hong Kong Housing Authority (HA) or the Hong Kong Housing Society;
and

3 REFZ2(HEBEEE TN I(EE TN SEZ2E TR URERBRITTFAN[HEEITY] 2
folb & R E AT RER R
Flat owners and their authorised family member(s) under the Tenants Purchase Scheme (TPS) within
10 years from the date of Assignment for the purchase of their TPS flats from the HA.

REWRA R G 7= R AR REERAREXANTEFELRA N VITENKEZA LA REAS #ERE -0
Household Income and  The total monthly household income and the total net household assets value of the applicant and

Asset Limits his / her family members should meet the limits set by the HA for the scheme.
EEM A N RiFE RERKER RS AT XA ETY AR E ARG - @

Domestic Property The applicant and his / her family members have to fulfil the domestic property ownership restriction
Ownership of the scheme.®

JE B F BRIEENN & AR AFIEEEFHRE - ©

Length of Residence The applicant has to fulfil the length of residence restriction of the scheme.®
RIFEFilk RIFEIE AL AR FEH18% o

Applicant’s Age At least 18 years old on the closing date of application.

AR —ABRBEXARERFE (M- AR LHER) -

Application Category One-person applicants or family applicants (i.e. a composition of two or more persons).
7 Notes:

M) 2019F HRERE-_MHIT L (BEZ) /WAL RAZRE
Income and Asset Limits for the 2019 White Form Secondary Market Scheme (WSM).

REAH Household Size XESAEABRH RERR=SEMRM
Total Monthly Household Total Net Household
Income Limit* Asset Value Limit
1A 1 person $29,000 $1,005,000
2N A E 2 persons or above $58,000 $2,010,000

*ORBRHIE AR S CERE) TS HEM ARSI MFTENEERRENBRIEE / KEKAWRAPIRE%ETEBIREHFATEAL -
Statutory contributions under the Mandatory Provident Fund (MPF) Scheme or other provident fund schemes at the statutory rate of 5% are
deductible from applicant’s / family member’s income for the purpose of vetting the applicant’s eligibility.

2 BHERBEHIEASHzZ W24 AR BEESITHANERANEH - REERERERATSOAERSHARRIRAE BB ETAEEEFRIZES
FEEMNE S ITEMHI (BERE D) MEEBEAEEET  K()FAEMEESEIMBELARRAEETEETEEFHRR—FL
FHRAL (A BEBEMEEEFT (BFELH) OEEA  AVEEFBEMEERFRHIULESEBEEHRFTA AN AN (BEXHILHA
- DABITHLIEZE L B RE) - ViR HEAFAE —FU EBRNMAEEEEERFHNRR - AEZERFREEEBENTAMEELT - REKH
AFERTFT ZEFRNESUBINTHREMRY BEEERAGN T RaREEMENNEEFiM (BFET Eftih)

Neither the applicant nor any member of the family listed in the application form has, during the period from 24 months preceding the closing
date for submitting the application and up to the time of purchase of signing the Provisional Agreement for Sale and Purchase for a flat under
the scheme, () owned or co-owned any domestic property in Hong Kong or any interest in such kind of property; or (i) entered into any
agreement (including preliminary agreement) to purchase any domestic property in Hong Kong; or (i) owned more than 50% of the shares in a
company which directly or through a subsidiary company owned any domestic property in Hong Kong; or (iv) been a beneficiary of any
domestic property (including land) in Hong Kong; or (v) assigned any domestic properties in Hong Kong or any interest in such properties (the
date of assignment means the date of execution of the Deed of Assignment), or (vi) withdrawn from any company which owned any domestic
property in Hong Kong in which the applicant/family members owned more than 50% of the shares. Domestic properties include any domestic
property, uncompleted private domestic property, rooftop structures approved by the Buildings Authority, domestic building lots and small house
grants approved by the Lands Department in Hong Kong.

RIEENERBERLASEACERERERLE  MEETBNERBIRMTEZBEZMMEBH (528 HRARNFHERIN) -
The applicant must have lived in Hong Kong for at least seven years on the closing date of application and his/her stay in Hong Kong is not
subject to any conditions of stay (except the condition on the limit of stay).

@
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07 2EVHMAKHEE

Size and Rent of Flats
#HZE As at 31.3.2020

EREF 0 BELULH (EREAHER | BELLHE SAYHHESE (X

Year of Stock of (A B XKit) Number of (7m) (B¥RFX
completion | flats Size of flats Average B AIT)
selected flats* monthly $/m?
(in m? rents ($) per month
AIEFEL 1958-1965 14 765 24.1 2 381 1,408 58.4
ZRALER
N —— 30.6 3733 1,786 58.4
Authority Estates 412 1 208 2405 58.4
1966-1973 12 742 28.3 2 698 1,530 541
30.6 3770 1,794 58.6
33.1 2 058 1,938 58.6
36.5 1 256 2,000 54.8
BEBRE 1973F LA/ 355 986 16.3 6 973 1,406 86.1
RREED Post 1973 (M) m
e ong Karg (Urban)® 23.5 4 892 1,353 57.5
Housing Authority 34.4 14 997 2,950 85.7
Estates
43.3 12 101 3,709 85.7
53.6 1 238 5,051 94.3
244 069 14.1 2 455 1,161 82.6
T RMKX)@
e 22.0 3 295 1,811 82.5
Urban)® 34.4 5 322 2,856 82.9
43.3 5 746 3,587 82.9
51.8 2 240 3,451 66.7
167 517 17.1 2 136 931 54.4
(FR)e
NT)O 24.9 3 552 1,120 44.9
34.4 4 202 1,961 56.9
43.3 3 764 2476 57.2
51.8 3 200 3,249 62.7
£ Notes:

©OHTHMENEEEMC AARAG—RAESUTAEERCEA I AEZSE -

In compiling this appendix, the dominant size of each type of flat was selected.

(1) TXEBEFEES RN -

Urban includes Hong Kong Island and Kowloon.

@ yEMTXEEEL /B -FX YA 8L -BEERFE -
Extended Urban includes Tsuen Wan, Kwai Chung, Tsing Yi, Shatin, Ma On Shan, Tseung Kwan O and Tung Chung.

@) MABFEMI - LK LB RKE - ABEES  BTRBEFRE -
N.T. includes Fanling, Sheung Shui, Tuen Mun, Yuen Long, Tin Shui Wai, Tai Po and Outlying Islands excluding Tung Chung.
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St T — K&
Statistics
EHZE As at 31.3.2020

08

Number

Eip/E%E Estates/Courts 437
RELE Public Rental Housing (PRH)" 186
BEEEERIT(BEE)® Home Ownership Scheme (HOS)? 156
FLANMSEERE 1T (ﬁA/\ﬁﬁlﬂz‘ )/ Private Sector Participation Scheme (PSPS) / 48
HEASERERE TN Middle Income Housing Scheme (MIHS)®
AAER / EEE TR / Buy or Rent Option Scheme (BRO) / 8
GRERBITHO Mortgage Subsidy Scheme (MSS) /

Green Form Subsidised Home Ownership Scheme (GSH)®
HEEERE TN (EEITL) Tenants Purchase Scheme (TPS) 39
HEQABIATAD Authorised Population 2 115 973
HEAE PRH 2 111 088
PREREY Interim Housing (IH) 4 885
RHHEEEEEAD (EitH=E)O Resident Population in Subsidised Sale Flats 1 053 400

(estimated population)®
BEENEE Stock of Flats 1 282 735
AELE PRH 795 079
HHEEES IH© 5 895
BED HOS™ 227 405
FLASEIY / FEABRERE T PSPS / MIHS™ 99 834
AR/ EEEWITR / FXREEITKO  BRO / MSS / GSH? 11 033
METK(BLESRM)O TPS (sold flats)® 143 468
RELR B Unsold flats 21
NMNERWENEE Number of Flats under Construction 84 864
HERD / GREEITN / RPHBEEM Rental / GSH / Subsidised Sale Flats 84 864
s B L 2 AR Transit Centres® 3
BAEINTAD Authorised Rental Population 57
H LA Nurseries0 355
4 )L 10 Kindergartens 241
FHR00 Schools!™ 259
B 518 kR S =00 Libraries and Study Rooms!'? 234
&) K BT Ok B 3k B fiz o Welfare and Amenity Premises!!o(" 6 901
[t Shops 2 297
1¢TFM§|1.L( FEARAL) Market Stalls (including cooked food stalls) 1 091
T i Factory Units!"? 8 658
7 Notes:

@) %ﬁ&@EE%T\’E%ﬁ%ﬂﬁi@@iﬁE’USQ’WH%EEEH‘&U (HEItY) EP

EEEUY(EEITX) ESE -

CEAAIAEARITY  EEB I GREBIUNERL R —
Public Rental Housing (PRH) estates exclude those 39 Tenants Purchase Scheme (TPS) estates, 3 Buy or Rent Option Scheme (BRO) / Mortgage

Subsidy Scheme (MSS) / Green Form Subsidised Home Ownership Scheme (GSH) courts and 1 Home Ownership Scheme (HOS) courts with

PRH units.

@ EBE/ RASBUNERBEE-HI AL ENEERS -

HOS / PSPS courts include pre-Phase 3B HOS courts.
@) AIFAAIEIY / BEEB LI / GREBUTNERTEE-—PAABEAXRITLY / BRI EMNERRES (KM5E)

BRO / MSS / GSH courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.

FPHEREAOTBEETAB (D)REEEXNERAERN BREMCHAD o
Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.

APHEFSEEEALCERETEE TLASZIN / PEALSZEFEITL - AIEA KT / B2 E LT {@%EE#X‘J&fﬂﬁﬁ'ﬂﬁ
uE’]EE ETEREETAEATTZRZEM(BEHAIMBOEL)NER - BEEAARFREEBFSITLETHSEEEF SIHEESERIT

Sub5|d|sed sale flats population include those residing in HOS, PSPS / MIHS, BRO / MSS / GSH and TPS flats but exclude those residing in
flats that are tradable in the open market (flats with premium paid). Figure for resident population is based on the General Household Survey
conducted by the Census and Statistics Department.

FHEEREMHEBEI4ONMITAEE ()P REEREFTREIGS BRI SEM -

Stock of flats in Interim Housing (IH) includes 140 flats used as temporary accommodation in Shek Lei (Il) IH blocks.

BE / fA)\%Elﬂz\J /REASREFEITL / ATAAERITY / EEB LI / GREBTNEUEEIELAATHIEINEL(EREE=H
L2 M EN RSB EN) BFBERE LR -

HOS / PSPS / MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with
premium paid), but exclude unsold flats.

EHENHETNENRENEAAMBEZNEMN (ERIMBEN) BETEEERAEEREZRSHEN -

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their
flats to the Hong Kong Housing Authority.

BIEANIGE EFT -

Including Shek Lei temporary accommodation.

(10 BF e 28 E -

(11

Figures refer to total number of stock units.

) BIEFEILFT - EIBIEFADETE ©

Including nurseries, libraries and study rooms.

(12) BT I RESIFGE L AR -

Including non-manufacturing shops in factory buildings.
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09 2015/16E2019/20f M F EZFE RNIRE
Summary of Operating Results for Financial Years

2015/16 to 2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
BAXSM|BATSM| BEAT SM| BRIt SM| BAA T $M

HERE Rental Housing

WA Income 14,365 14,444 15,379 16,414 17,435
= Expenditure (14,376) (14,118) (14,996) (15,651) (16,717)
EERESG/ (FRE) Operating surplus/(deficit) (11) 326 383 763 718
ERIR:ES Commercial

LON Income 2,469 2,714 2,975 5,255 3,335
X% Expenditure (1,383) (1,448) (1,604) (1,647) (1,789)
= {EA Operating surplus 1,086 1,266 1,371 1,606 1,546
BREBEREFR Home Ownership Assistance

LON Income 2,596 2,729 10,021 9,799 24,229
= Expenditure 611) (1,326) (5,281) (6,871) (13,227)
= ER Operating surplus 1,985 1,403 4,740 2,928 11,002
KT AFEEEHRA Consolidated Operating Surplus

BEREZERY  before net non-operating income

WA Income 19,430 19,887 28,375 29,466 44,999
= Expenditure (16,370) (16,892) (21,881) (24,169) (31,733)
Kt Adez A Consolidated operating surplus 3,060 2,995 6,494 5,297 13,266
AR AIZIERY:  before net non-operating income

FEEEWA R Net non-operating income 56 15 7 1 60
BEFEEEERA Consolidated Operating Surplus 3,116 3,010 6,501 5,308 13,326
AEMNSREEERS  including net non-operating income

10 2015/16 2201920 BN FE R AR A TR E
Summary of Capital Expenditure for Financial Years

2015/16 to 2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
BAXSM|BARXSM|EART SM| BA T SM| BEA T $M

BIRTRE Construction 17,411 16,766 19,585 18,555 15,376
HELE Improvement works 812 659 674 584 651
BixEM,AE Computer equipment/motor vehicles 129 105 121 134 203

17,530 |

20,380 |

19,273 |

RAEFZEH
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BETFREEREEERE

1920

MR Rental Flats
EBEEZRZL  TheHongKong 13672 11186 13114 14057 9938 14264 11276 13413 17658 10107
(BZEL)0 Housing Authority
(HA)H)
FENS (EH)® Housing Society 0 0 0 0 0 0 140 0 0 0
(HS)?

13672 11186 | 13114 | 14 057 | 9 938 1426413413 17 658 | 10 107

H & By @ Sale Flats®®
BE46 HA® 1110 0 0 0 0 0 3017 248 9 121 2 998
REihe HS© 0 0 0 0 0 988 0 0 0 1 640

988| 3017| 248| 9121| 4 638

Hit Grand Total 14782 | 11186 | 13114 | 14057 | 9938 | 15252 | 14 433 | 13 661 | 26 779 | 14 745

¥ Notes:

) FELHEEEZEEREAAMAIEE (RE)  PEREESUANBEEAAEUN(BR) BEARMAMN SN - HARKELERENTHE
ARt H / EREWITRIM 2L BEER -

Production of HA rental flats includes public rental housing (PRH), interim housing flats and flats of projects transferred from the Home Ownership
Scheme (HOS) to PRH. Flats under projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) /
Mortgage Subsidy Scheme (MSS) housing are not included.

EHhHEEEREECEHEEENKELERITNNEAM - KEZEFRITVN R EAKBHEAEL - HFERBEAGN —EHBENE -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term
lease basis and a lump sum consideration is payable for each SEN flat by the applicant.

B F2002F £2004 F B EE K - H F2007F A DA ENER / MANMSEZERITY (RASEITY) / AELEHHNPLLME - ERA
BETFEO I AEERESHE -

For those HOS / Private Sector Participation Scheme (PSPS) / Flat-For-Sale Scheme (FFSS) flats completed during 2002 to 2004 and subsequently
put up for sale by phase as from 2007, the first time when they were put up for sale was taken as the time of production.

BFETBETXERR T2015/165F E — R IR 09322 N R B & 841 -
Figures do not include the 322 subsidised sale flats provided by the Urban Renewal Authority (URA) on a one-off basis in 2015/16.

FECNAPHHELUREEERERE AASEIY  AHEAIXNIL / ERELIUTNMERBER TN (ZERE) VAR -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Scheme
(GSH).

EHABEEFREEVNREEELEETAEITN  ROMBEEEUTMMAEEEET B A £ o
Production of HS subsidised sale flats includes the flats under FFSS, Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.
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12 2019 & B IS 1T
Constructlon Accidents Statistics 2019

B (28) Total number (Hong Kong) 2 947

FRIE(FEZR2 New construction works (Housing Authority) 61

©EkrF(FEZRS Repair and Maintenance works (Housing Authority) 17

B (EEZAZ) Total number (Housing Authority) 78

BEZRSAHEEBEHADL Housing Authority as % total 2.6%

BTETIA(EH) Number per 1 000 workers (Hong Kong) 29.0

BTEIANA(EEZR2#ETTE) Number per 1 000 workers (Housing Authority new 5.2
construction works)

ETRIANBEZRS4ER Number per 1 000 workers (Housing Authority Repair and 5.3

RFEIRE) Maintenance works

B (£8) Total number (Hong Kong) 16

B (BEZASHELRE) Total number (Housing Authority new construction works) 0

B (EEZRLHERRERFITIIE) Total number (Housing Authority Repair and Maintenance 0
works)

EEEZASCHBEIRESHE DL Housing Authority new construction works as % total 0%

BEZA2 Q’Eﬂx&{% Ti2 Housing Authority Repair and Maintenance works as % total 0%

SEHES

FFHEIA(EE) Number per 1 000 workers (Hong Kong) 0.16

HTRIAN(BEZR2#HETIE) Number per 1 000 workers (Housing Authority new 0
construction works)

BTEIAN(BEZAS4EER Number per 1 000 workers (Housing Authority Repair and 0

RAELRE) Maintenance works)

B (28) Total number (Hong Kong) 101 750

BEHM(ERZERSHETLR) Total number (Housing Authority new construction works) 11 842

EEZRAHEIRAEEHMA D Housing Authority new construction works as % total 11.6%

BM(EEZRS%4ERIEFTIE) Total number (Housing Authority Repair and Maintenance 3189

works)

)?: ig SHEBRRAFTLE Housing Authority Repair and Maintenance works as % total 3.1%

¥
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Ak 55 3 1a
Performance Pledge

NFBERRSEETEANYE - S BEEEZAR (BE2)1TLT —ERSAE - TERS ALK
SRMNETRAKEEERSIREAEMAEDEIE - RATEE RS W ROF KM A A XRSAEEL

EEf AR 1T ©

To ensure our services better meet public expectation and move with the times, the Hong Kong Housing
Authority (HA) has formulated a set of performance pledges. These pledges cover our operations that have
an interface with the general public and our major client groups. We will conduct reviews on the

performance pledges according to the needs of the clients.

PR %5 & i

Performance Pledge

DHEFREE (ARE)HBIFFE Public Rental Housing (PRH) Applicants

1

BNLERANRIRBREFHNINMNAR U PEBHAREERTK DA REFIL
We will within 3 months from the confirmed receipt of their applications notify the
applicants in writing as to whether they are successful in public rental housing
registration.

ERFHRFARREENRN BRI E1 2 BB R EE AR R T EHE R
A -

When an application reaches the detailed vetting stage, we will give the applicant

1 week’s advance notice of the detailed vetting interview.

BN2EOHHAENENHEFATRETEARNREFE -
We will conduct the detailed vetting interview within 30 minutes of the appointed time if
the applicants arrive on time.

BEEERAABTENRNEXEFFRETZINARG B2 HTFERKS
TFoNANBHEREEREHERERRE o

Upon submission of full information by the applicants during the detailed vetting interview
at detailed vetting stage, we will conduct checking and verification and advise the
applicants on whether they are eligible for allocation within 2 months.

EERHELBNBMMZENREER B2 TEPNSREEARERERERS -
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of
referral from the Social Welfare Department recommending “compassionate rehousing’”.

FEEBEREMEETFRSREZENE2712 2712 B EEEWHEHRE - ZISEFE
SGNAEXRZBEHEEAME E—NIERTLEHBENR

We have set up the e-service on the web and the Housing Authority Hotline 2712 2712
enabling applicants to enquire on the progress of their applications. We will update the
status of the relevant application progress data in the system as at the end of the
preceding working day.

AE{EF PRH Tenants

7

RN2ETDHARFAREBHELNLEES -
We will attend to tenants within 7 minutes when they visit our estate office during office
hours.

ERERSH AR HN2EIBAHANEFHRESN EREZBENLELS -
We will attend to tenants within 18 minutes when they pay rent at our estate office
during rent collection service hours.

Bk % B 45
Performance
Target

90%

99%

99%

99%

99%

99%

95%

95%

99%

100%

100%

100%

100%

100%

100%

99.99%

2019 F 3K FR K & *
Achievement*
in 2019
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13 BRSSA&E (£2)
Performance Pledge (continued)

BR % B 45 2019 LFR A 5>
Performance Achievement*
Target in 2019

PR 55 &

Performance Pledge

9 (3 WAMAPREFEAMREEEREZSHN  RISEERERTFEE2ERN
BEEEEMUMNEENENNES o
We will refund domestic rental deposit and overpaid rent to ex-tenants within 2 weeks 90% 96.35%
upon receipt of application if adequate information is provided and no outstanding
debt is owed to the HA.

b) WMEFREFTREAR BNSEERESEDRBE2EHNEANRIES
We will notify tenants of the outcome within 2 weeks upon receipt of application for 95% 99.84%
rent assistance if adequate information is provided.

10 (@) XTEHRFF FAET XERRKESE  FRERZENNRE  WRAEEFR
HORE TS HINSEIORAEN S EE o
We will provide interim replies for applications relating to change of head of 100% 100%
household, special transfer, rent reversion and subsidy for the installation of an
emergency alarm within 10 days if required documents are provided.

b) BERERE  RMNLEBRNELAEEFHEEE - MBAIRGEEIBRNELH
REE SEEHBIEERMMRAGEBASEHREAF REHE -
We will provide substantive replies for these applications within 18 days. If we cannot 95% 100%
provide a substantive reply within 18 days, we will keep tenants informed of the
progress on or before the substantive reply due date and on a monthly basis.

1 ERHSAEREBEXEBHOF TREERSORIFF12NTRLE -
We will attend to complaints about security and cleansing services in the estate within 95% 100%
12 hours of report to the estate office.

12 WMREARESTHTE BNEKIREIEES M7t R [18 X F ISR
BleiE LWARIEERARIY]  [HEBAEI K GRER N IORA - 2K
2EHNBMBIFLER -

We will notify PRH tenants of the outcome within 2 weeks upon receipt of their

o o - . 90% 98.07%
applications for Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS),
Tenants Purchase Scheme (TPS) or Green Form Subsidised Home Ownership Scheme
(GSH) flat under the HOS Secondary Market Scheme, subject to the availability of
required information.
13 WHBARGNAMTE  HNEKRIBEUXREEEERITNIEBLUNBERE
SHEBORNBH RIS
We will notify PRH tenants of the outcome within 60 days upon receipt of their 95% 100%
applications for purchase of their flats in Tenants Purchase Scheme (TPS) estate, subject
to the availability of required information.
14 FABEIREER
Maintenance personnel will arrive at the scene for report of lift breakdown: 95% 99.28%
(@ WMEARE - EEARSEERESDHAIG '
within 45 minutes where no trapping of passengers is involved;
(b) @H%@WE'ﬁ@AE%E%ﬁ@WﬂﬁfI 95% 99.249%
within 25 minutes if trapping of passengers is involved;
(€ FHTIHEHHAMLERHRE 90% 99.18%

have them rescued within 30 minutes of arrival.
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13 BRS5#E (£2)

Performance Pledge (continued)

PR 55 &

Performance Pledge

15

16

17

18

BRERARES :

For sudden interruption of electricity supply:

@ EREBARCEEBHELERFISDHHEIZLE
Estate management personnel will arrive at the scene to attend to the sudden
interruption of electricity supply within 15 minutes upon receipt of report to the
estate office;

b) ENANERA - ERARSEVIRAZISEES

Maintenance personnel will arrive within 1 hour for maintenance during office hours;

© EIFDREER  BEARRE2NEPEIFEE

Maintenance personnel will arrive within 2 hours for maintenance after office hours;

d) MEEREESFREI—MEERMUM/ HABMT - HBLSERERF8/T R
2o
Supply will be resumed within 8 hours after inspection for interruption that affects
more than one domestic flat and / or the common areas of the domestic block.

BB RIKHE R R A -

For sudden interruption of fresh water supply:

@) EBWEBAAEEBHFLEIRF159 SR HLIE :
Estate management personnel will arrive at the scene to attend to the sudden
interruption of fresh water supply within 15 minutes upon receipt of report to the
estate office;

b) BBEARSEVIEREIEES

Maintenance personnel will arrive within 1 hour for maintenance;

€ EBERNTRMRABKENEE K2 ERERIHARKE -
Supply will be resumed within 9 hours after inspection where no repairs to
underground water mains are required.

BB M UK A R SR A B

For sudden interruption of flush water supply:

@ EREBARSEEBHELERFISDHHEZLE
Estate management personnel will arrive at the scene to attend to the sudden
interruption of flush water supply within 15 minutes upon receipt of report to the
estate office;

b) #BARZE2DNREIHERS

Maintenance personnel will arrive within 2 hours for maintenance;

© BENFSRMEGBKENES  fKSERER20/HRRE -
Supply will be resumed within 20 hours after inspection where no repairs to
underground water mains are required.

NEFEERAREBHNARNMAHKERE  BNLEEB I SLERF 159N
ALIE -
We will arrive at the scene to attend to blockage of drainage in public areas under the
Housing Department’s (HD’s) care within 15 minutes upon receipt of report to the estate
office.

BR % B 45
Performance
Target

99%

99%

99%

95%

99%

95%

95%

99%

95%

95%

99%

2019 EFR A
Achievement*
in 2019

100%

99.85%

99.76%

100%

100%

98.28%

100%

100%

100%

97.22%

100%
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13 BRS5 & (4)
Performance Pledge (continued)

BR % B 45 2019 EFR A
Performance Achievement*
Target in 2019

PR 55 &

Performance Pledge

19 EERREEFNERERR NEFEEATMNNE  BNSEEBHELERGF12
AN THE - MERKNEBED T RIN2ESRNEREASALELF « (41
ERNOERSABEF14EE18TEE )
We will commence repairs within 12 days upon receipt of tenants’ request to the estate 90% 98.65%
office for repairs which the HD is responsible. We will inform tenants of the reasons for
the delay within 5 days if longer time is needed to commence works. (The above repair
requests exclude those as mentioned in pledge nos. 14 to 18)

20 HEERBEFEZEEBRNMANRERRKE
Upon receipt of report of suspected hazard imposed by trees managed by the HD:

0, 0
@ BNAE0HHHES %% 100%
We will arrive at the scene within 30 minutes;
b) HM2EZFEOIHNEHINGEERNMT 959 100%
We will cordon off the hazardous zone within 90 minutes of arrival, ° °
© WRERETHRE BRNSEFFEANEREE 90% 100%
We will arrange clearing of fallen branches, if any, within 4 hours of arrival; ° °
¥ 114 OB H R IR
@) FEMNSESRNRESRHARE KR 90% 100%

We will conduct an inspection to the condition of the tree in question within 3 days.

BEEHEUL (BR) / HEEHEITN(AE) / GREBIUTX (ZER) 2L x
Home Ownership Scheme (HOS) / Tenants Purchase Scheme (TPS) / Green Form Subsidised Home Ownership Scheme (GSH)
Flat Owners

21 WEE/ME/GERRBARMNTEIZ RNERIBEIEEE_mHitul] 3
HEURRZM[AMEHETRD]RER  2E2RMNBMBRFL
We will notify HOS / TPS / GSH flat owners of the outcome within 2 weeks upon 90% 98.72%
receipt of their applications for Certificate of Availability for Sale (CAS) of their flats under
the HOS Secondary Market Scheme, subject to the availability of required information.

SZREEUX (ZER) 200 F Green Form Subsidised Home Ownership Scheme (GSH) Flat Owners

22 EGERULIEEHEARRIBHMEUE -—RE_FAN URRNHINEEHLLMLTE
ZOMREAN MEBERLEFRBEARKNTETE  BNERIIHE BARINE
ERRIERABIRER  2E2RHNBAMRFLE
We will notify GSH flat owners of the outcome within 2 weeks upon receipt of their 90% 100%
applications for Certificate of Eligibility to Sell (CES) if they opt to sell their flats to HA’s
nominees within the 1%t and 2™ year (at original price), subject to the availability of
required information.

23 EGZERUFARABAKIUBHEUE=Z22LFA UREEERITTENENLE
HEUTEZESHNRBAR  NEERLFRBEARENTHTZ - BNERIIKESL
RO THERRIIADIRER  2HECERANBARBFLER -
We will notify GSH flat owners of the outcome within 6 weeks upon receipt of their 90% 100%
applications for CES if they opt to sell their flats to HA's nominees from the 39 to 5"
year (at the price assessed by the Director of Housing), subject to the availability of
required information.
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13 BRFBAE (££)

Performance Pledge (continued)

BR % B 45 2019 EFR A
Performance Achievement*
Target in 2019

PR 55 &

Performance Pledge

b &R iE A Commercial Premises Applicants

24  BN2EBRTHRBEHF4RN  BARGEERHLEGNTBEEAR
We will notify tenderers of the validity of tender for leasing of commercial premises 99.5% 100%
within 14 days of the closing date of tender invitation.

25 MBEREREORAFTE  RNKREBRFRENAFHNER - THIZHRER
18R EEGEEREFRBRBENNERNE - HNRSENERL -

Subject to the availability of required information, we will refund the tender deposit to

tenderers after Tender Listing Team concluded within 18 days of the closing date of Sk g
tender invitation if their tenders are not accepted, unless the tenderer is the highest
bidder.
26 RMNSERTHREHEDRN  BARITENESEEXEEH L LAUNBIFER -
If the tenderer is the highest bidder, we will inform him / her of the tender result for 99% 100%
leasing of commercial premises within 25 days of the closing date of tender invitation.
Bl / EEEEMEF Commercial Premises / Non-domestic Premises Tenants
27 MEPRENRBEANTZ  FNSEUATZEAIR - M FHAEERERNRET
1EHIE
We will vet from Landlord’s role and approve tenants’ applications for fitting-out works
according to the following three classes, subject to the availability of requisite
information:
@ MEANER: 95% 100%
TEYRANNETES  HEM - BiKikE  #K&E - BRI - F10RH7x
B o
Simple case:
No alteration of Building Services installations, structure, waterproofing, drainage,
compartmentation, outlook of the building. To be completed within 10 days.
b)) —MAE:
HERERFNIE  AHERBA - EHRKEERZFO - T20RATH °
Normal case: 90% 100%
Considerable amount of building works, relocation of internal partitions, forming of
openings in floor or wall. To be completed within 20 days.
© EBEHEANER:
BRERNEHRIE  MEHRIEE 2RBRNABRRE - FTORATA °
Complicated case:
Involved major building works, additional floor or wall, installation of heavy machine
or equipment. To be completed within 30 days.
90% 100%

(ERANEERTMEEAREEREAUDK(BRE) DAZE TR FESAMLEY K
WENMEREIRZZNE - )

(The above time frames exclude the time required for processing by the Independent
Checking Unit under the Office of the Permanent Secretary for Transport and Housing
(Housing) for fitting-out works which involve alteration and addition.)
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13 BRS5 & (4)
Performance Pledge (continued)

BR % B 45 2019 EFR A
Performance Achievement*
Target in 2019

PR 55 &

Performance Pledge

28 WAL EMBEFLITRARGHAE  RNSEATHLORFRBNA - EHHEEMHRL
FRBAMAT -

. . . : ' 95% 100%
We will provide commercial premises tenants with new rent and new tenancy terms
3 months before expiry of the existing tenancies if renewal is approved.
IRABRERRSENE Works and Services Contractors
29 RNEKEXTHRBIABZ2IEARARYLERRSENBEMOTERRG
2TF3 NN ARTEALIE -
Upon receipt of a complete set of information from the applicant for admission onto the 95% 100%
HA'’s List of Works Contractors and Property Management Services Providers, the
processing shall be completed within 3 months.
— W E General Public
30 BB TURIBFNESENRIORAENLEE -
We will provide an interim reply within 10 days of receipt of complaint and enquiry 100% 100%
cases.
31 BB TURIRFNEBNRARNEAGEE - FAMRET2ARNEAKEE 5
THEAKZBERPIRM LG ASNER
We will provide a substantive reply within 21 days of receipt of complaint and enquiry 100% 100%
0 0

cases. If we cannot provide a substantive reply within 21 days, we will keep the
complainant / enquirer informed of the progress on or before the substantive reply due
date and on a monthly basis.

32 BELASEINMERBHL TV NHBIERGERT -
All telephone calls to Housing Authority Hotline will be answered by the hotline system 90% 100%
within 20 seconds.

¥ 2019EFRAK £ 1.1.2019/2 1T & £31.12.2019 »
The achievement in 2019 covers the period from 1.1.2019 to 31.12.2019.
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