


Business Review

he public face of the Hong Kong Housing
TAuthority (HA), as seen in its efforts to construct
and manage public rental housing (PRH) estates and
subsidised sale flats over the vyear, has been
introduced in the previous two chapters. Behind the
scenes, though, many other individuals and groups
have also been involved to “work together for quality
housing” in supporting roles. These roles are many and
varied, and include maintaining media channels and the
flow of public information, handling queries and
complaints, engaging with tenants in various ways,
keeping HA staff happy and healthy, and ensuring our
IT resources are efficient and up to date. Without
these efforts, the more publicly visible achievements of
the HA would not be possible. In this chapter, we
showcase some of the behind-the-scenes channels
and roles that are crucial to the smooth efficient
functioning of our organisation.

Efficient Communication Channels

In 2019/20, the HA has worked hard to expand the
range and quality of its communication with the public,
especially through the internet and various social media
platforms. One area we have been focusing on is web
accessibility, recognising that web users nowadays use
many types of devices to access the internet and that
a ‘“one-size-fits-all” web presence is no longer
adequate. In mid-2019 we completed our “responsive
web design” (RWD) project for the Housing Authority/
Housing Department Website, which has optimised the
browsing experience of its users. The RWD
enhancement now enables web content to display in a
way that automatically fits to the screen dimensions of
different devices, whether they be desktop computers,
tablets or mobile phones. This was an important
development given the huge number of people who
browse our website. In 2019/20, the website received
more than five million web page views per month on
average, with that number rising to over 10 million in
May in response to the launch of the Sale of Home
Ownership Scheme (HOS) Flats 2019.

In January 2020, we expanded our social media
presence from the existing Facebook and YouTube
platforms by adding an HA Instagram account
(www.instagram.com/hkhousingauthority). Between
January and March 2020, more than 50 posts and 15
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stories were published on Instagram, covering a variety
of topics including our new public housing
developments, subsidised home ownership schemes,
estate management issues and community events. We
also published around 200 posts on Facebook and 30
videos on YouTube during the year. In addition, we
have seen steady growth in the number of followers of
our HA Facebook page, with over 12 000 fan followers
as at the end of March 2020.

We have continued to engage with our staff and other
stakeholders by publishing our monthly e-newsletter
Housing Dimensions, which provides much interesting
information about HA developments and activities.
Another regular publication is our bi-annual Estate
Newsletter, which is delivered to PRH tenants and
provides them with useful information relevant to life on
their estate.

As always, we continue to offer traditional channels of
communication for the general public including telephone
hotlines, emails and letters. In 2019/20, we handled
over 607 100 calls through our hotlines and dealt with
some 87 100 verbal or written enquiries/complaints.

Short Video Contest

In 2018 we launched our territory-wide competition,
the “Making Precious Memories - Life in Public
Housing” Short Video Contest, and in 2019 we
awarded prizes to the winners and to performing
groups. The contest was open to all current and
former public housing residents. Entrants were invited


https://www.housingauthority.gov.hk/en/index.html
https://www.housingauthority.gov.hk/en/index.html
https://www.facebook.com/HKHousingAuthority
https://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions

to produce a short video that captured some of their
warm memories and positive experiences of living in
public housing, themed around relationships among
family, friends and neighbours. Over 100 PRH residents
took part in the video challenge, producing a wide
range of high quality tributes to public housing life over
the years. Eleven winners were selected in various
categories, based on the content, creativity, impact
and audio-visual effects of their entries. In addition, six
groups of “Outstanding Performers” were recognised.

Corporate Visits

The HA has always welcomed overseas visitors seeking
to learn more about our PRH system on visits to its
estates. Regrettably, the unstable social situation in
Hong Kong from June 2019 onwards, followed by the
COVID-19 outbreak, meant we had to postpone or
cancel a large number of planned visits. Throughout
the year, we were only able to organise eight site
visits, four of which were for Mainland delegations and
the other four for groups from elsewhere in the world.
We also ran one visit for a local interest group.

Our Media Activities
The changes and developments in Hong Kong’s

housing policies during the year generated
considerable interest from the media in the HA and its
activities. We have been striving to provide the media
with all the

interviews and media briefings were arranged to arrive

relevant information needed. Press
at a balanced and informed view of the situation.
We issued 61 press releases, handled 1 368 media
enquiries and dealt with 58 complaints referred to us
by the press during the year.

Visiting delegation of Hawaii State Senate trying

recycled plastic walking trail in On Tat Estate
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Staff Development

The HA’s staff training and development activities
continued over the year, with the goal of maintaining a
highly skilled and motivated workforce across our
operations. In 2019/20, we provided an average of
18.8 hours of training per staff member, delivered in
the form of classroom training, attachment
programmes, mentoring programmes, site visits and
study tours. New learning materials were also uploaded
to the HA e-Learning Portal for self-learning. Due to the
outbreak of the COVID-19 pandemic, we transformed
some of our classroom training programmes into
electronically accessible formats and made them
available on our e-Learning Portal. These included

videos-on-demand and other e-learning resources.

Our Extra Mile Card Plan, which recognises exemplary
performances by staff members, continued during the
year. Success stories about team achievements were
shared on the HA e-Learning Portal. Workshops were
organised for managers to reinforce the importance of
building a caring culture at work.

Prioritising Staff Health and Safety

During the year, our Employee Wellness Programme
featured seminars on topics such as mental health, first
aid, Chinese medicine, eye care and stretching
exercises. New health-related information was also

regularly uploaded to the HA’s Health Portal.

Participants using Therabands for exercise during a

Seminar on Office Syndromes
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Occupational safety and health (OSH) training courses
and seminars were run regularly across the year, with
over 8 300 staff members attending 200 seminars and
courses in 2019. We also updated our dedicated OSH
website on the HA intranet, adding safety information,
health tips and publications from the Occupational
Safety and Health Council and the Labour Department.
Our annual Departmental Office Safety Inspection
Exercise once again identified and removed potential
hazards in the office environment.

Staff Safety in the Workplace

In response to the COVID-19 outbreak, we have
stepped up cleansing and disinfection at the Housing
Authority Headquarters (HAHQ), and from time to time
reminded colleagues to observe high levels of personal
hygiene. Temperature scanning systems were installed
at the entrances to the HAHQ to check the body
temperatures of all staff and visitors on arrival. In
addition, sanitising mats (disinfected with 1:49 diluted
bleach regularly) were laid at major entrances, and
dedicated rubbish bins with covers were placed at
various locations in the HAHQ for the disposal of used
face masks.

Personal protective equipment such as face masks,
alcohol-based hand-rubs and plastic gloves, etc have
been provided to staff for meeting their needs.
Updated information on precautionary measures and
health tips from the Department of Health has also
been regularly disseminated to staff via email to keep

awareness high.

- __< e o
Temperature scanning systems have been installed at
entrances to the HAHQ
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Enhancing Efficiency Through IT

The HA-Cloud Infrastructure now provides the HA with
a shared pool of hardware resources, a standardised
model of resources allocation, and centralised support
for all its IT systems. Since the infrastructure came into
operation in December 2018, good progress has been
made in migrating our older IT systems to HA-Cloud,
with 27 of over 70 IT systems having now completed
the migration. We target to complete the migration of
all IT systems to HA-Cloud by 2021/22.

The HA has been increasing the range of e-services it
provides for the public. In May 2019, we launched an
e-submission service enabling members of the public to
submit applications for HOS and the White Form
Secondary Market Scheme through the internet. About
70% of the applications for these were submitted
online. The service provided a convenient method for
submitting applications and was generally welcomed by
the community. Further enhancements were made to
the e-submission service to coincide with the launch of
the Green Form Subsidised Home Ownership Scheme
2019 in December. We will continue to explore options
for providing more of our services via electronic
channels.

The HA has continued to maintain high quality in its T
work and to comply with relevant international
standards. To protect our IT systems and information
assets from security attacks and other vulnerabilities,
we are continuously reviewing and strengthening our
existing security measures to ensure their
effectiveness, and maintaining ISO 27001:2013
certification on information security management. We
will not rest in our efforts to raise awareness of security
information, alerts and best practices in information
security.

HA-Cloud

The HA-Cloud logo (left) and the HA-Cloud Computing
Infrastructure
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Industrial Awards and Community Recognitions

%15, 8RER BmEHEE
Award / Winning Project Awarding Organisation

R R #ZZF Development and Construction

EAHEEREGAK2018 EAHAEREY
ERY - LS E A RERERETE Hong Kong Institute of
EiE/ TR — BEE Project Management

RH Bk R EBERE LGS
ARERRE — BBE

Hong Kong Institute of Project Management Awards 2018

Lin Tsui Estate, Public Rental Housing Development at Lin Shing Road, Chai Wan
Construction / Engineering — Winner

Green Form Subsidised Home Ownership Scheme at San Po Kong (King Tai Court)
Sustainability — Winner

FEEBBEEEGARE2019
RAERIRMABTIHIHRROFRMBE 2HARERERRT SR R LE50)
201961 B K42
B/ TR — BEE
TERBHMBRAZHREAKXBTEEZRIEE (XRPRELED)
[AIFEIAER — BEE
Hong Kong Institute of Project Management Awards 2019
Public Housing Developments at Cheung Sha Wan Wholesale Food Market Site 3
and Site 5 Phases 1&2 [Hoi Ying Estate & Hoi Lok Court]
Project of the Year 2019
Construction / Engineering — Winner
Public Rental Housing at Anderson Road Site A to Site E, On Tai Estate and On
Tat Estate
Sustainable Project — Winner

BAIEE EIRESHEAE2019 DABEEEESSHA
TiEREMBAZHBREARAETEERRREEE (ZRPRLTER) Asia Pacific Federation of
(AT 48R — BEE Project Management
Asia Pacific Project Management Awards 2019
Public Rental Housing at Anderson Road Site A to Site E, On Tai Estate and
On Tat Estate
Sustainable Project — Winner
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%15, 8RER BmEHEE
Award / Winning Project Awarding Organisation

BS R ERE S 20195 M= M i 58 R 5T A 8% BEREMEY
KRR — DAEEALEEEETE Hong Kong Institute of
FE — RE Architects

HKIA Cross-Strait Architectural Design Awards 2019
Shui Chuen O Estate — Public Rental Housing Development at Sha Tin Area 52
Residential — Silver Award

2019F CIBSEE /B A £ RERFREEIEMES
B R (B - K1) BEBNE
FEREFER — BEBE The Chartered Institution of
CIBSE Hong Kong Awards 2019 Building Services Engineers
Po Heung Estate (Po Heung Street, Tai Po) Hong Kong Branch
Project of the Year Awards — Residential Building — Winner
R R B T 2R #2019 ERIRMED
BELH TR E Hong Kong Institution of
Bl — pEHE Engineers

Trainee of the Year Award 2019
Geotechnical Engineering Graduate Training Scheme
Training — Second Prize Award

019FRF R BB R EE BER BT AR B R B
NEFEEERFTEP OB EEMFRS Autodesk Hong Kong

- EHIEMESBEPRAREE SRR
MREp — KEE
Hong Kong Building Information Modelling (BIM) Awards 2019
Modular Flat Design in Public Housing Developments
— Adopting BIM for Collaboration and Integration
Research Category — Honorable Mention

Fo5fE AN EMBZ AT E BERBREEXZE
maEFORALBEERERE Development Bureau and

NiEMAERE — BEE Construction Industry
25" Considerate Contractors Site Award Scheme Council

Construction of Public Rental Housing Development at Fanling Area 49
Considerate Contractors Site Awards — Merit Award
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%15, 8RER BmEHEE
Award / Winning Project Awarding Organisation

IR 1R Environmental Friendliness

RIRZEKNH2019 ERREREERE NRRE
REEBREESN RS ERS HEXZRG
o fEn — EER Hong Kong Green Building
A REBREREERAEERTEIEETRE Council (HKGBC) &
FEEEER — BEKER — FEEE — ABHEH Professional Green Building
Green Building Award 2019 Council (PGBC)

BIM-enabled Systematic Approach to Foundation Design (BIM-SAFD)

Research Category — Merit Award
Construction of Public Rental Housing Development at Ex-Kwai Chung Police
Married Quarters

New Buildings Category — Completed Projects — Residential Building — Finalist

BB OHEBERE REBHEEEG
BEZEmmEERR Environmental Campaign
WERE — ZMAR Committee

Hong Kong Green Organisation Certification
HKHA Waste Reduction Performance
Wastewi$e Certificate — Excellence Level

E & Estate Management

OB S R0 A 22019 EENEMES
EENEE — REPINEAEHKE The Hong Kong Institute of
WE R INBRTIRRAER (EE EERR) — BF Surveyors

BERMEE

Building Surveyor Awards 2019

Connect Old and New — Addition of Lift Towers at Cheung Ching Estate
A&A and Conversion Category (Client / Client’s representative group) — Winner
Caring Practice Award

N\
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EEmERIBRIEEHEREELBERF BEEMERER
EEE Hong Kong Quality

HKQAA CSR Advocate Mark
Housing Department

Assurance Agency
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#18 GHRIERE BmEHEE
Award / Winning Project Awarding Organisation

BEAMEE =—+—/E2019 / 2020 B E KEE R E BEAEZEEESH
(RHETAE) ZE®

TBE IRRAER — ERWM(ELXERERAAE) Housing Committee of
hE — ZRW(BELERERAF) Wong Tai Sin District
TF — REMELEBEERAA) Council

BEZ RRAERX — ZEIR(EEFEZES)
BERZ —F LB (FELEBERIF)
BERE — PAYW(REERBRIA)
The 218t (2019 / 20) Wong Tai Sin District Quality Building Management Competition
(Public Housing Estate)
Champion and Green Building Award — Tsz Hong Estate
(Pioneer Management Limited)
1%t Runner-up — Tsz Man Estate (Pioneer Management Limited)
2" Runner-up — Tung Wui Estate (Pioneer Management Limited)
Merit and Green Building Award — Tsz Ching Estate
(Hong Kong Housing Authority)
Merit — Fu Shan Estate (Pioneer Management Limited)
Merit — Shatin Pass Estate (Pioneer Management Limited)

E_TEREXRZEZHDZEBREML BEL2EER STk

KESEILER 2R ETE BEXEE

EEESRHEEREREZEFEMNEHEA — ZB(1)E2018 / 2021 — iR4E Occupational Safety and

20" Construction Safety Forum and Award Presentation Health Council, Labour

Best Safety Enhancement Program for Working at Height Department, Construction

District Term Contract for Maintenance, Improvement and Vacant Flat Industry Council
Refurbishment for Properties Managed by DMO KC(1) 2018 / 2021 — Silver

FRESHREBEAEERLE DHEZES

R Sha Tin District Council

ANHAFEEHATE

AHEEEH(RKERL)BE

AHEEER (ARSI IERBREEEE) BE

fiR &2 4R

AHEEHEDE

AHAFER(REH XFEREB) BE

AHAFER(REREFE)BEE

AHAFEERA (AR A e ERBEREE) BE

The 18" Quality Building Management Competition in Sha Tin

Fung Wo Estate

Runner-up of Public Housing Group

Champion of Security of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of
Public Housing Group

Yan On Estate

Runner-up of Public Housing Group

Champion of Fire Prevention and Fire Equipment of Public Housing Group

Champion of Building Environmental Hygiene of Public Housing Group

Champion of Common Areas to Prevent Mosquito and Rodent Measures of Public
Housing Group
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#1515 4R1ER
Award / Winning Project

EBRBEER(REHEREDBEFRE)

M 22 §p

Excellence in Facility Management Award 2019 (Public Rental & Subsidized
Purchase Housing)

Lee On Estate

BB HE

RITE

BEEE — FHAR
) 22 95

WERE — ERAR

The Hong Kong Green Organisation Certificate
Tai Yuen Estate

Wastewi$e Certificate — Excellence Level

Lee On Estate

Wastewi$e Certificate — Basic Level

2018-2019F ER LB [ KA W%

H-5R AT IB

The “Best Partner” Property, Kowloon East in the year of 2018-2019
Lower Ngau Tau Kok Estate

2018-2019F ER W [BHIKHIWE

P ith

The “Outstanding Partner” Property Kowloon East in the year of 2018-2019
Domain

201915 B B4 BR 15 22 Rh =1 &1

B8/ At REELEE  BFARERE]

N EHKME — MBENEFREF (ETMREES)

Civil Service Outstanding Service Award Scheme 2019

Horticulture Unit “Promoting Community Planting in Existing Public Rental Housing
Estates”

Internal Support Team Award — Bronze Prize and Special Citation (Interactive
Communication with the Public)

BERBEEES

BmEHEE
Awarding Organisation

The Hong Kong Institute of

Facility Management

RREDLTES
Environmental Campaign
Committee

BREK R

RNEERDGLEFRBLE

Hong Kong Police

Regional Crime Prevention

Office, Kowloon East

RIEEEBR

Civil Service Bureau
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#1818 RER BEHEE
Award / Winning Project Awarding Organisation

RNEEGHKRAIEE — HEIK(ER) KHGE
5= 1@ op Water Supplies Department
AT LR

Quality Water Supply Scheme For Buildings — Flushing Water (Silver)
Ka Fuk Estate
Tai Yuen Estate

RNEEEHKRATEHE — HREIK (B
B 1B

B TP

= e R

ERTP

M 2GR

458 A T #B

= 48P

2R

Quality Water Supply Scheme For Buildings — Flushing Water (Blue)
Choi Yuen Estate

Hin Yiu Estate

Ko Yee Estate

Lam Tin Estate

Lee On Estate

Lower Ngau Tau Kok Estate

Po Heung Estate

Sun Chui Estate

##8 Corporate

ISO/IEC 27001:2013B L2 E I R RE HEZERGE
EEEELZET British Standard Institute

ISO/IEC 27001:2013 Information Security Management System Certification
Hong Kong Housing Authority

['[R)/0 Fe& F 12 | #45:2019/20 SR ERBHE
[EEI0FSINERLDEBRZEIZS — RBERE The Hong Kong Council of
Caring Organisation 2019/20 Social Service

10 Years Plus Caring Organisation Logo — Housing Department
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