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Public Housing

Providing “quality public housing” for people in Hong Kong in
need of affordable homes has been a primary focus of the Hong
Kong Housing Authority (HA) from its very beginning. However,
times have changed, technology has developed dramatically, and
public attitudes to sustainability have advanced. This year’s
theme for the HA Annual Report — “Work Together for Quality
Public Housing” — therefore focuses largely on the new methods,
technologies and design philosophies that are helping the HA to
raise the quality of its public housing to new heights.

To begin with, the HA and its contractors operate according to a
host of internationally recognised quality management
certifications, ensuring that the quality of HA estates can be
measured against globally-recognised norms of good practice. We
use latest design technology tools, from micro-climate studies for
optimising natural ventilation, to emissions calculators for
improving the long-term sustainability of buildings. Universal
Design practices are now essential features to ensure accessibility
and the use of facilities more easily for every resident. To protect
the environment, we increase the use of renewable energy and
widely implement waste recycling programmes. We also faithfully
honour our commitment of greening the environment.

However, only with our own systems and different work
programmes, we cannot guarantee “quality public housing”. This
is something that can only be achieved by many colleagues and
teams who are prepared to “work together”. A focus on the
collaboration between many colleagues with different skills is
therefore another important part of this year’s Annual Report.
Seamless cooperation towards shared goals by multiple parties —
policy-makers, planners, designers, engineers, surveyors,
contractors, managers, administrators, and front-line workers of all
kinds made the past year remarkable for the HA. This report
highlights colleagues who have worked tirelessly to ensure that
the HA’s various quality initiatives have been carried out, plans
carried through, and targets met in 2019/20.

Finally, “work together” takes on a special significance for the HA
this year. The outbreak of the coronavirus epidemic in Hong Kong
in January 2020 has required rapid and large-scale collaborative
efforts by the HA’s frontline staff, contractors and tenants to keep
our estates safe and hygienic. Their determination to work
together for a healthy Hong Kong has been a vital part of the
city’s collective response to the crisis.





