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EREEZESAS
The Hong Kong Housing Authority Organisation

EBEERZEEZE The Hong Kong Housing Authority Members

BRINSEZE, JP BEEELE, P EFRFLL, P

(£f%) (ERRERRBER) (BEFE)(EEREER)(Z2020F128318) (BEE)(EEBER)(H202152818)
The Honourable Mr Donald TONG Miss Agnes WONG

Frank CHAN Fan, Jp Chi-keung, JP Tin-yu, JP

(Chairman) (Secretary for Transport (Vice-Chairman) (Director of Housing) (Vice-Chairman) (Director of Housing)

and Housing) (up to 31 December 2020) (from 1 February 2021)

HIRME LA, SBS, P RERLE, P EREZEE,
(F202058 8128 1F) Mr CHEUNG SBS, MH, JP
Mr Stanley WONG Tat-tong, JP Dr the Honourable

Yuen-fai, SBS, JP

LO Wai-kwok, SBS, MH, JP
(up to 12 August 2020)
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Mr Alan LUI The Honourable The Honourable
Siu-lun Horace CHEUNG KWOK Wai-keung, JP

Kwok-kwan, JP
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SPERBRLE
(F2020% 78308 k)
Mr Dennis KWOK
Wing-hang

(up to 30 July 2020)

B X L3R
Professor CHAN
Ka-lok

EEEEL
Dr Miranda LOU
Lai-wah

REER{E L, BBS, JP

Dr Johnnie Casire CHAN
Chi-kau, BBS, JP
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ZEIBHIR, SBS, P
Professor Joseph LEE
Kok-long, SBS, JP
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BBS, MH, JP

Ms Melissa Kaye
PANG, BBS, MH, JP
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MREZEE, P
The Honourable
SHIU Ka-fai, Jp

BRIBEAEAE

Mr Raymond CHAN
Yuk-ming
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MAIERZEES, MH
The Honourable
Wilson OR
Chong- shing, MH
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BERzt

Miss Vena CHENG
Wei-yan

FIKER A4
Mr Andrew WAN
Siu-kin

=HEMNLZ L

Ms Cleresa WONG
Pie-yue
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BRIEZ

Ms Clssy CHAN
Ching-sze
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2RI RE, P

Mr LAU
Chun-kong, JP

Y,

EREEST A, IP
Mr Wallace HONG
Wing-kwong, JP

B hz L, P

MREBEREBERZENER (EH)

Ms Alice LAU Yim, JP

Permanent Secretary for Financial Services
and the Treasury (Treasury)

HREREE
Mr Anthony CHIU
Kwok-wai

PRyuHk 22 £, MH

Ms Clara CHAN
Yuen-shan, MH

MERAE
Mr Alan MAN
Hoi-leung

R

Dr Billy MAK
Sui-choi

ZIFFEE L, P
Ms Serena LAU
Sze-wan, JP

BESL T
Ms Ann AU
Chor-kwan

,J\ /Lz\ %E JP

HWBREER

Mr Andrew LAl
Chi-wah, Jp

Director of Lands
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NEEES | HB/IDEZES Committees / Sub-Committees

REPMEREE

I
‘

Strategic Planning Committee

* BROASCE, P (XFE)

The Honourable Frank CHAN Fan, JP
(Chairman)

* RREHFR
Professor CHAN Ka-lok

* RIS L, P

Ms Serena LAU Sze-wan, JP

* EEEERIEARK
Director of Housing or
his representative

RHREXEAEBRIHERE
Director of Home Affairs or
his representative

ﬁﬁyﬁﬁ'ﬁﬂi, SBS, JP (Z2020%88 128 1k)

Mr Stanley WONG Yuen-fai, SBS, JP
(up to 12 August 2020)

SRERER A (mo020%78308 1)

Mr Dennis KWOK Wing-hang
(up to 30 July 2020)

FEMEZ L (m2020%881388)

Ms Cleresa WONG Pie-yue
(from 13 August 2020)

BEnrkFEEREIRR

Under Secretary for Transport and Housing

REBRANR
Nominated representative from
Planning Department

* ERIERSE, P
Mr CHEUNG Tat-tong, JP

*PRIEBZ+
Ms Cissy CHAN Ching-sze

* BREBRIE L, BBS, P (m2020%85 138 82)

Dr Johnnie Casire CHAN Chi-kau, BBS, JP
(from 13 August 2020)

BRBEEMER(I®)R
HR X

Permanent Secretary for

Development (Works) or his representative

BE/NMARESE
Building Committee

* SRERBRAE ()
(Z2020%7 A30A 1k)

Mr Dennis KWOK Wing-hang
(Chairman) (up to 30 July 2020)

* ZEIBBUR, SBS, P
Professor Joseph LEE Kok-long,
SBS, JP

AERELE, MH
Mr Barrie HO Chow-lai, MH

EEER L, BBS, JP
Ms Scarlett PONG Oi-lan, BBS, JP

3% Lot
Ms Ivy LEE Siu-wing

=ELEE
Mr Samson WONG San

EHLEE, P
Mr Chris IP Ngo-tung, JP

REBRAAR
Nominated representative from
Planning Department

* [REBRE L, BBS, JP (£fE)

(B2020F8H13A0)

Dr Johnnie Casire CHAN Chi-kau, BBS, JP
(Chairman) (from 13 August 2020)

BRABER B 4&
Mr Raymond CHAN Yuk-ming

HZEHIR
Professor Christopher CHAO Yu-hang

EREELE
Mr LO Kin-hei

RIEL L
Miss Eviana LEUNG Bon-yuen
IXERE
Mr Roland WONG Ka-yeung

FEEERFHERR
Director of Housing or
his representative

* RIFERLA, P

Mr CHEUNG Tat-tong, JP

ZIRREST A, IP
Mr LEE Ping-kuen, JP

R
Mr LEUNG Hing-fung

nELt
Ms Vera HO Ivy Yuen-wei

RENLFE
Mr Franklin YU

FREKHE
Mr Jonathan LEE Wing-fung

BREFEIMER(IHB)SH
HAK

Permanent Secretary for
Development (Works) or

his representative



BERFT/MIZET
Commercial Properties Committee

* BlFFE R L, P (ER) * MAIEREE, MH * BRIEEE, P
Ms Serena LAU Sze-wan, JP The Honourable Wilson OR The Honourable SHIU Ka-fai, JP
(Chairman) Chong-shing, MH
*BREBZ+L * BRAIRIE L, 8BS, JP *BEBELZLT
Ms Cissy CHAN Ching-sze Dr Johnnie Casire CHAN Chi-kau,BBS, JP Ms Ann AU Chor-kwan
* RETHRAE, P BEIL A, MH, JP BILEE
Mr Wallace HONG Wing-kwong, JP Mr PUN Kwok-shan, MH, JP Mr Samson WONG San
BRI EREREE TEBEE, MH
Professor YIP Ngai-ming Mr LO Kin-hei Mr Herman LEE Yuk-fat, MH
RNESRE, MH BEExL TERESEE
Mr LEUNG Man-kwong, MH Ms LAU Mung-ha Mr Jonathan LEE Wing-fung
BRIEMR o4 (z202011 8208 10) RYBZ T+ RESELL
Mr CHENG Tat-hung Miss LIANG Lehui Miss Judy CHAN Kar-po
(up to 29 November 2020)
*EEEERDIHEARR HEENBERIHELK
Director of Housing or Director of Social Welfare or
his representative his representative
Mg NMEEEE
Finance Committee
* RRERE (EF) CWEBLL * EREET
Professor CHAN Ka-lok (Chairman) Miss Vena CHENG Wei-yan Dr Miranda LOU Lai-wah
*EEAEL * REIRAE, P fAEELE
Dr Billy MAK Sui-choi Mr Wallace HONG Wing-kwong, JP Mr Edward HO Man-tat
MEBFELZL SEElE L FgEE LT, MH
Ms Connie LAM Tsui-wa Mr Alex FAN Hoi-kit Dr Ted SUEN Yiu-tat, MH
SEEEL BERLL REEEE
Dr Theresa CUNANAN Ms Anna WONG Wai-kwan Mr Brian CHEUNG Ngai-hoi
B+ * EEEERIENR R ERERERREENER
Miss Sammi FU Hiu-lam Director of Housing or (Ef)HEREK
his representative Permanent Secretary for Financial
ABEEERERRIENRRE Services and the Treasury (Treasury)
Secretary for the Civil Service or or his representative

his representative
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BWEE/NMEAZEE
Subsidised Housing Committee

* BRELLE, SBS, P (EF)
(£2020F8H 128 1t)

Mr Stanley WONG Yuen-fai, SBS, JP
(Chairman) (up to 12 August 2020)

* ERERES, P
The Honourable KWOK Wai-keung, JP

* BEBZEE, B, MH, P
Dr the Honourable LO Wai-kwok,
SBS, MH, JP

BRI, P
Mr LAU Chun-kong, JP

*

*

BRI 2z =, MH
Ms Clara CHAN Yuen-shan, MH

M+
Ms Hilda LAM

RISzt
Ms Avon YUE Nga-fong

EREXE
Mr Anthony WONG Kin-wai

RESKAZEERIHRK
Director of Home Affairs or
his representative

* BB L (EE) (m202058a138)

Ms Cleresa WONG Pie-yue
(Chairman) (from 13 August 2020)

* ZEBEUR, ses, P

Professor Joseph LEE Kok-long, SBS, JP

* EB{E Lz, BBS, MH, P
Ms Melissa Kaye PANG, BBS, MH, JP

*EEEL
Dr Billy MAK Sui-choi

* RSt
Ms Ann AU Chor-kwan

SBElfREE
Mr Alex FAN Hoi-kit

PRIZREE L, BBS, P
Dr Eugene CHAN Kin-keung, BBS, JP

*

FEEERFHNRE
Director of Housing or
his representative

HEEAEBERIHEARK
Director of Social Welfare or
his representative

*

Mr Alan LUI Siu-lun

FIKER A4
Mr Andrew WAN Siu-kin

HEREE
Mr Anthony CHIU Kwok-wai

REISIEE, P
The Honourable Horace CHEUNG
Kwok-kwan, Jp

BROSESRE
Mr Mac CHAN Ho-ting

R LT T m02%381181)

Miss Elaine CHIK Kit-ling (upto 11 March 2021)

FHEHUX, MH

Professor Eddie HUI Chi-man, MH

BLREERBEBER
Under Secretary for Transport and
Housing

BRiFENMEZEE
Tender Committee

* RIERSLE, P (EFE)
Mr CHEUNG Tat-tong, JP (Chairman)

Mr Alan LUI Siu-lun

EREREE
Mr LO Kin-hei

RERFrE

Mr Kelvin IP Kar-wai

* $E8{E4t, BBS, MH, JP

Ms Melissa Kaye PANG, BBS, MH, JP

*BRKE
Mr Alan MAN Hoi-leung

BEZ)IE A, MH
Mr LUK King-kwong, MH

REEF L
Ms Avon YUE Nga-fong

* BRI, p

Mr LAU Chun-kong, Jp

ZIRRESTAE, P
Mr LEE Ping-kuen, JP

IXRBRE
Mr Roland WONG Ka-yeung

* FEEERIHAK

Director of Housing or
his representative
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FTMENERSE

Audit Sub-Committee

*REB L (%) *RERSLE, P
Ms Cissy CHAN Ching-sze (Chairman) Mr CHEUNG Tat-tong, JP
* B L L, )P ZIRRESE, IP
Ms Serena LAU Sze-wan, JP Mr LEE Ping-kuen, JP
REMIM 2 £ BRIBERL, MH
Ms Lusan HUNG Lo-shan Dr Ted SUEN Yiu-tat, MH

* PRREHER (£%) * MERZ+
Professor CHAN Ka-lok (Chairman) Miss Vena CHENG Wei-yan
AEELE BEERLL
Mr Edward HO Man-tat Ms Anna WONG Wai-kwan
MERL L RE\EE
Ms Norris LAM Man-ngar Mr Brian CHEUNG Ngai-hoi

* EEEERIHEAR
Director of Housing or
his representative

* ESEEEAREE
Member of the Hong Kong Housing Authority

BEEMERIEE2021463A31H

Information on members as at 2021.03.31

* EEEEL
Dr Miranda LOU Lai-wah

L2 e da
Ms Anna Mae KOO Mei-jong

SEEREESA, P
Mr Andrew FAN Chun-wah, JP

BE&EEMEMIZES
Funds Management Sub-Committee

*EEAEL
Dr Billy MAK Sui-choi

BEILEE
Mr Stephen WONG Yuen-shan

RERBEE
Mr Wallace YU Ka-hung




#H 48 28 # Organisational Chart

BEEBEEZEE
The Hong Kong
Housing Authority

FEZ

Housing Department

ERREEREAHER(ERE)/
FEEEER

EXRFLt

Permanent Secretary for
Transport and Housing (Housing) /
Director of Housing

Miss Agnes WONG
Tin-yu

ERNEERENER
(BE)/BIE R (RRE)
gL+
Deputy Secretary for
Transport and Housing

(Housing) / Deputy Director
(Strategy)

Mrs Alice CHEUNG
CHIU Hoi-yue

BIER(BFRRER)

Rk
Deputy Director
(Development and
Construction)

Mr Stephen LEUNG
Kin-man

BIER(EBER)
SR E
Deputy Director
(Estate Management)

Mr Ricky YEUNG
Yiu-fai

BIER (BHEER)

BmEEE

Deputy Director
(Corporate Services)

Mr Davey CHUNG
Pui-hong

i ERRIIBIEERRAGME 2R T LB EBAIOAR o

Note: This chart shows officers taking up permanent posts at D2 or above only.

BIRE R (REEHRE)

MERELZ T

Assistant Director
(Strategic Planning)

Miss Sandra LAM
Ching-nga

BPEER(TH) (—)

BERREE
Assistant Director (Project) 1

Mr Patrick LUK
Kwong-wai

PEER(EWER) ()

SR L £

Assistant Director
(Estate Management) 1

Mrs TANG FUNG
Shuk-yin

BREE ()
REELZ T

Assistant Director
(Administration)

Ms Fausta NG
Yin-nei

BUESHAGE

BEREE

Head, Independent
Checking Unit

Mr Martin TSOI
Wai-tong

BHRERREFNE
WER(FE) (BRR%)/
BIRE R (BRRNE)

BRI 2+

Principal Assistant Secretary
(Housing) (Policy Support) /
Assistant Director

(Policy Support)

Ms Jenny CHAN
Yuen-han

PEER(TH)(Z)

SHELE

Assistant Director (Project) 2

Mr Philip SHAM
Sai-wah

PEER(EHER) (D)

4, e
HREFLT
Assistant Director
(Estate Management) 2

Ms Josephine SHU
So-wah

BNIRE R (975)
RES L L
Assistant Director
(Finance)

Miss Fanny LEUNG
Yin-fun

BHLEREREREE
WERBE)(RLERE)/
PEERLLEEE)
SMELZ L
Principal Assistant Secretary
(Housing) (Private Housing) /

Assistant Director
(Private Housing)

Ms Pecvin YONG
Pui-wan

BEER(TH) (=)
BEMzt
Assistant Director (Project) 3

Miss Vera CHOI
Sze-man

PEER(EHRER)(Z)

EFELE

Assistant Director
(Estate Management) 3

Mr lan LUK
Tsz-wai

PRER(EEEHB)

THREL L

Assistant Director
(Legal Service)

Mrs Kitty YAN
LAM Kit-yi

B 8
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PRER(FEEL)

RELCKE
Assistant Director

(Housing Subsidies)

Mr Kenneth LEUNG
Tak-yan

BIRER (R LIRAE)

SThIH j=
RMEEE
Assistant Director
(Development & Procurement)

Mr Daniel LEUNG
Hung-wai
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Awards and Recognitions

#®18 / §%EHE

Award / Winning Project

ZRKEFE Development and Construction

BEEFEKIE 2020

LR — EE BN A FHE B ARBTEEREL 2
HAEETIER (ZIEREY) — BEREAR

Quality Building Award 2020

Sites A and B
Hong Kong Residential (Multiple Buildings) — Grand Award

On Tai Estate Public Rental Housing Development at Anderson Road

FREEHE

Awarding Organisation

2020F EBEEENERAAM
NAREEE BB 2 - 8%
(1) BBRERE ; (2) BBEEER
Be; 3)EHELEMEE
(A)BEIEMESR : 5)BBEE
KEEe ; (6) A BAEMBE
() EBBMERERD (2020FEEE
BEABHIERE) ¢ (8)BFRRNE
EEmeRES,E M

Q) BBHERSHS -

QBA 2020 is jointly organised by
nine professional organisations in
Hong Kong: (1) The Hong Kong
Construction Association; (2) The
Hong Kong Institute of Architects;
(3) The Hong Kong Institute of
Construction Managers; (4) The
Hong Kong Institution of Engineers;
(5) The Hong Kong Institute of
Housing; (6) The Hong Kong
Institute of Surveyors; (7) The Hong
Kong Quality Assurance Agency
(QBA 2020 Alternate Chair); (8) The
Hong Kong Chapter of International
Facility Management Association;
and (9) The Real Estate Developers

Association of Hong Kong.

BEFREE —2020FBS R E B EREE RERRET K&
RB B S AR AR - FIRREE S ERRIOEEM
BFEHERIBE

ERAFENKE
Autodesk Hong Kong BIM Awards 2020

Development of the Technology to Use BIM for Statutory and
Building Control Submission by the Independent Checking Unit

Industry Influencer Award

B ES
Autodesk Hong Kong
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Award / Winning Project
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RIS

Awarding Organisation

EENERER HEEXEH] — [HEEXEEETR]
|g§7 *‘r E'ﬂf‘nun - |—TiE E\EE?E%% ;]E;E:Ll,:

Hong Kong Quality Assurance Agency (HKQAA) -
HKQAA Corporate Social Responsibility (CSR) Index -
Advocate Marks

ISO — HKQAA CSR Advocate Marks

HEmERE
Hong Kong Quality Assurance
Agency

BEXRENEEERRREREREE —
20202 FEEBREHMETE — 2020 2FEEREHE

FEZ 8 @5 E SRR EMIES
20202585 BRHIA B — 2020252 B RHIA R

Committee on BIM of Construction Industry Council -
Celebration of Construction Industry Council BIM Achievement 2020
Housing Authority BIM Standards and Guidelines

BIM Projects 2020 — BIM Projects 2020

BEXBRENEEERREEEESE —
20202 FER #ﬁﬁﬁiﬁ)ﬁ?‘,%ﬁ% — 202032 /5 BREHERS
FEEEZRE®

202025z BAREETE — 202012 (= BAREHE

Committee on BIM of Construction Industry Council -
Celebration of Construction Industry Council BIM Achievement 2020

Hong Kong Housing Authority
BIM Organisations 2020 — BIM Organisations 2020 Q

BEXASREEEERERELES
Committee on BIM of Construction
Industry Council

20195 NI BB EH R EETE
BYERESHEN [ REFEARS]
EPIRFH MR — FhIERT (BIRER)

Civil Service Outstanding Service Award Scheme 2019
Housing Electronic Plan Submission System (HePlan) of the
Independent Checking Unit

Specialised Service Team Award — Special Citation
(Application of Innovation and Technology)

EBERITREBTABEEHE
Civil Service Bureau of the
Government of the Hong Kong SAR
Government
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#%15 / §5EHE
Award / Winning Project

FEREEERT — HERT

LERBHBRANMEBE — NE - MARBERER RS
FTIRIREEN 20 — RKHAE R

Hong Kong Green Building Council - BEAM Plus

The Public Rental Housing Development at Anderson Road
Sites A and B Phases 1 and 2

New Buildings V1.2 — Final Platinum

FRERILIR

Awarding Organisation

BERERERS
Hong Kong Green Building Council

(2

RIREHEET — HFRGEHEIE
EEFEZEGRERR

R E — SRR
Environmental Campaign Committee —

Hong Kong Green Organisation Certification
Hong Kong Housing Authority Waste Reduction Performance

Wastewi$e Certificate — Excellence Level

TR EEE

Hong Kong Green Organisation

EiEE Estate Management

EBEEREEFEHERKIZE2020 BEAFELKRESE
BEHEK (REREE) — BRE The Hong Kong Institute of
A Housing
HKIH Elite Awards 2020
Outstanding Team (Public Housing) — Merit Award
Shek Yam East Estate Q
EEmERERCEHEEREEEEFT] BEEmMERER

HKQAA CSR Advocate Mark

Hong Kong Quality Assurance Agency
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%1 /BREE RIS

Award / Winning Project Awarding Organisation

2019-2020F ERNLEE [BHAHME] — BRAELRE

FNSIYE S o R RNERRTILEFRPAE
R E R ER Hong Kong Police Force

KA Regional Crime Prevention Office,

Kowloon East
The “Outstanding Partner” Property Kowloon East

in the year of 2019-2020

Tsz Man Estate Property Services Management Office
Tsz Hong Estate Property Services Management Office
Domain

#HB=ET Corporate Services

2020 ARC Awards MerComm, Inc.
i GEENEE - FE) —

FEEEZEEFH2018/19

Bronze Winner (Non-profit Organisation: Housing) —

The Hong Kong Housing Authority Annual Report 2018/19 Q

ISO/IEC 27017:2015 EmBHEARZEERATE RERERS

ISO/IEC 27017:2015 Information Security Management System British Standard Institute

Cloud Security Certification Q

[ @ B3R | #452020/21 R eREHE

EEISFHA LRORBE] RS —FEE The Hong Kong Council of
Social Service

Caring Organisation 2020/21
15 Years Plus Caring Organisation Logo — Housing Department

AV I
RN
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RATBFHRE

Summary of Statistics
01 lJLﬁ%?

HEEBHEE (HEETE)
Tenants Purchase Scheme (TPS)

39

AIFERI BT S / EEE ¥R/
BRBERETEC

Buy or Rent Option Scheme (BRO) /
Mortgage Subsidy Scheme (MSS) /

Green Form Subsidised Home

Ownership Scheme (GSH)® 8

IABE2REETEI(RLAZ T E] /
EP ‘J’A/LJ%E%EE‘I—%H @

Private Sector Participation Scheme (PSPS) /
Middle Income Housing Scheme

(MIHS)® 48

— & X Statistics

HEARD
Public Rental
Housing (PRH)®™

189

BB / B
Estates / Courts

&5t Total:
446

EEBARE(ER?
162

Home Ownership
Scheme (HOS)®@

HEQIERTAO

FEEE" Authorised population N
Interimﬁousing@” 4 800 PRH o 2112 138

&5t Total:

2 116 938

BEBHERE
BEAD (EatEF)”

Subsidised Sale Flats
Resident population
(estimated no.)®

1101 200

7 Notes:

Q)

@)
®)
4)
®)

HEAREBTREEREAREMNIEREELEFE(AEHE)EY  MATEAEFE/ SZEEAD / BREETIELRAREGHEANE(REFE)ES -
Public Rental Housing (PRH) estates exclude those 39 Tenants Purchase Scheme (TPS) estates, 3 Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) /

Green Form Subsidised Home Ownership Scheme (GSH) courts and 1 Home Ownership Scheme (HOS) courts with PRH units.

BE/A2EHE ERNEBREEZHLZAHENEREES -

HOS / PSPS courts include pre-Phase 3B HOS courts.

FIEA EAE ERE XA BRERFBELTRE AR AE BB/ SRE XA BBANEERLCRER)

BRO / MSS / GSH courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.

TEERAATNBERNAE( D) PEERANE S BRI EIEAMHAA

Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (1) IH blocks.

éﬁtﬁE%EEE)\%{’E%EEEAEE A2 E | PEARFEEETE - aHA S/ EEE%*Q | BRERFELEEFBUNER  BETRERRAEAR
TS EEEM (EHARHENENL)NER - BEAQRFRBERBASAEETNEA TP HEER

Subsidised sale flats population includes those residing in HOS, PSPS / MIHS, BRO / MSS / GSH and TPS flats but exclude those residing in flats that are tradable in the open market
(flats with premium paid). Figure for resident population is based on the General Household Survey conducted by the Census and Statistics Department.
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RELREN
Unsold flats 94

HEE (BHEBEA)®
TPS (sold flats)® 145 288

g%g%ii&i@ﬁ%ﬁ%ﬂ/ -

AR ST ERERNES

BRO / MSS / GSH(™ 11 047 _— PRH 804 878
BIEEAMEE

FLABETE/ Stock of flats
hEABREREE

PSPS / MIHS ™) 99 834 & &t Total:
. 1299 948

HOS™ 232 812 thiEEE©

IH®© 5995

E 2 PR FHERRTR /
BRHEEMEE
No. of 90 104

Rental / Subsidised Sale Flats
under construction

EREFULA AL Transit centres 3
fA{ER A A D Authorised rental population 151
FESEAT® Nurseries® 356
#H5EE® Kindergartens® 242
BiR© Schools® 258
BZE&EEZE Libraries and study rooms® 235
BRI RFELRREBEMN® Welfare and amenity premises® 6912
482 Shops 2345
HELL (BIEARIERL) Market stalls (including cooked food stalls) 1088
TRREEAL Factory units 8658

& Notes:

(6) FEFEEMHE BIE140EMN A S (=) R EEE AR B IEREE TN ER -

Stock of flats in Interim Housing (IH) includes 140 flats used as temporary accommodation in Shek Lei (Il) IH blocks.

F%Aﬁ%)%%;%?%‘l 1 PEABKEREE/ THEAEHE EEEEFE )/ GRERMHEUBENEARTSEENEM(EREE=H L 2AHEMN BN KB ATHENER) -
BB JENL o

HOS / PSPS / MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium paid), but exclude unsold flats.
BHENEEFREUAEAEAMTSERNEM (EARMENEN)  BETeEERAEEEEZEGMNEN -

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to the Hong Kong Housing Authority.
HTRBEMNEHA -

Figures refer to total number of stock units.

@

8

9
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02 AHBEXEW/ ERERH/ RERERSF
Distribution of PRH Estates / HOS Courts / GSH Courts

DHHEEE
® Public Rental Housing (PRH) Estates Q 1 89

HEFE (BE) Bt
PY FERHEENE (BE) B5t C 162

Home Ownership Scheme (HOS) Courts

BREFEE (RERE) Bk
O Green Form Subsidised Home Ownership O 2
Scheme (GSH) Courts

~
¥ =02
e © § —

/ {ir o -;‘Q:f%;
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03 X EE B B Rental Housing Stock
hREE RE ME HE
Central and Western Eastern Southern Islands
636 36 148 25 432 23 128
() 2035 (X} 97 538 (1) 68729 (f 71125
|
JMRAE Y $ 57 SLEEH EXAL Bz £
Yau Tsim Mong Sham Shui Po Kowloon City Wong Tai Sin Kwun Tong Kwai Tsing
2 820 66 879 29 609 iH 76 755 147 469 101 195
M 7743 (5} 162 622 (x 73 251 (5} 199 752 () 375818 () 271 064
|
hEEE
‘ Interim Housing
Eig HP JuER IE %E
Tsuen Wan Tuen Mun Yuen Long North Kwai Tsing
21728 57 413 67 737 24 059 1928
8 56250 (O 141517 8104303 (O 63849 553
Ki# WH mE Gol ]
Tai Po Sha Tin Sai Kung Tuen Mun
Bl 16 311 79 011 Hf 28 548 4067
(X 42263 (¥} 205 063 f 79 126 P o 4247
|
T BAHE
E E No. of flats
m RABRAZ
Authorised population

A5t Total

HELR

5 995
1 4 800°

804 878
12112 138

B
Public Rental TREE

Housing Estates

Interim Housing

&t Notes:

(1) BFEITREEEEEEEAETATHENTEEEN -

Figures do not cover the rental flats sold under the Tenants Purchase Scheme.

B eEanatE (=) hEEREKET BIERRE TR ERL

Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.
BFTRERNAEE (=) PEEEAE S AERREMEMLHAR

Figures exclude persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.

@

@3
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04 XHBEERBRE Allocation of Public Rental Housing

A

[~
DERE

Public Rental

Housing Applications

0%

—

===

EWEHFRERAEHEE BESHFRER TEEERR

Estate Clearance and Government Clearance Projects /

s 16 093 A

People 41 866

H2RE

Emergency
By
Flats O

Pkefiple O

i~
&

NRABERBRARER

Junior Civil Servants and Pensioners

i 1173
e 3 399

{;}S } e 4 241 S
rope 12 342 ) L,

4:t Total :

B
Flats

A

People

Major Repairs Urban Renewal Authority

623 fus 344

reovie 1 656 reopie 672

M= E

Compassionate Rehousing
as 705
People 1 5 3 9

BHEHAER

FARIEE/ A EREEMAELE
Transfers and Overcrowding Relief /

Living Space Improvement Transfer Scheme

23 179
61474
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05 BETERAZEEREEEE Public Housing Production in the Past 10 Years

>
£

20 H FA B 43
14057 14 264 Q Rental Flats
15000 1314 o o 13413
11186 O 11276 O
o 9938 o 10 107
10 000 O o]
6261
5000 ©
0 0 0 0 0 140 0 0 0 966
ol 0—0—0—0—0—0—0—0—0°

43 Year 11/12  12/13  13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21
el 11186 | 13114 [ 14057 | 9938 | 14264 | 11416 [ 13413 [ 17658 | 10107 | 7227 |

EEEEZEEE(EEe)" EEHE(BH)?

o-0O The Hong Kong Housing Authority (HA)(" o0 Housing Society (HS)®
[R
oh
10000 9121 2o s (3)
o S E I
8000 | Sale Flat5(3)
6000 5000
o]
4000 3017 21998
o 01 640
2000 988 o
o0 00 O00 00 00O 0 248 0 0
0 - 0-0—0-0—0-0—0-0—0 o Yo o o]
43 Year 11/12 12/13  13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21
0| 0| 0| 0| 988 ] 3017 248 9121 [ 4638 5000 |
E EiO
o o HA® o Hs®)

F4% Year 11/12 12/13  13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21

et
Grand Total

11 186 ‘ 13 114‘ 14 057‘ 9 938‘ 15 252 ‘ 14 433 ‘ 13 661 ‘ 26 779‘ 14 745 ‘ 12 227

&t Notes:
(1) FESHEFEREELEAHAREER(RE)  PHEEEEUMBFEEEHEFE(BER)BERRHEENEN - AARSELEMGe o Ha B8]/ ER2E X2 B
TEREFEEA -
Production of HA rental flats includes public rental housing (PRH), interim housing flats and flats of projects transferred from the Home Ownership Scheme (HOS) to PRH.
Flats under projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) housing are not included.
EHEEEEREREAERENRETELTRNEN - RETFLIFNEMLRARPALOEL - WHABAGS —SHEES -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease basis and a lump sum
consideration is payable for each SEN flat by the applicant.
BF T EETRERBI2015/16%2020/21FERHEME B HEER o
Figures do not include the subsidised sale flats provided by the Urban Renewal Authority (URA) in 2015/16 and 2020/21.
FEENEHHEEUERRRERRE  LASEFE - AHAEE/ EZEEABNGREEE (GERE) B -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Scheme (GSH).
(65) FHEMHEREEEMNREEREETRENE  ROBBEEMANEN L ERERE ME -

Production of HS subsidised sale flats includes the flats under Flat-For-Sale Scheme (FFSS), Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.

(2

@3

(4



06 FR#& & Performance Pledge

RERREERNAEARIE - BRI - FEERV T —ERBEARRERMETRAR LT ZRGE KA FTEERERT
BAIE o B E FE RIS BT R AT K i 3L 6 A AR 7% i VB R iR T o

To ensure our services better meet public expectation and move with the times, the HA has formulated a set of performance
pledges to cover our operations that have an interface with the general public and our major client groups. We will conduct
reviews on the performance pledges according to the needs of the clients.

BRAS e FRISEE  2020F EISRE"
Performance Pledge Performance Achievement
Target in 2020*

_I O kY
@/ AHBERE (RE) B
& Public Rental Housing (PRH) Applicants

B ERRRBRBRBROEARN - AEEBAFFESESKNDERE
%‘A:_a o

=R

We will within 3 months from the confirmed receipt of their applications notify the applicants
in writing as to whether they are successful in public rental housing registration.

EHRFIEFAERECRERR  RASRLCI1EHMBNRFZEFAERES
AR RS o
EEARE o - - ‘ 99% 100%
When an application reaches the detailed vetting stage, we will give the applicant 1 week's
advance notice of the detailed vetting interview.

HMSEI0NEAE RER L EFAEREEMENREE -
We will conduct the detailed vetting interview within 30 minutes of the appointed time if the 99% 100%
applicants arrive on time.

RRAEEEAAEREEERNEAABHRHEENERE  RMISETES

KIZE - R2EANBAREE TSN ERICER

Upon submission of full information by the applicants during the detailed vetting interview at 99% 100%
detailed vetting stage, we will conduct checking and verification and advise the applicants on

whether they are eligible for allocation within 2 months.

ERETEREMNZRMLEERERR  HASRIENNERFERERE
e R o
@E)‘Zﬁtﬁ*u — . , . o _ 99% 100%
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of referral
from the Social Welfare Department recommending "compassionate rehousing".

FEEXREME LEFRELEEGRB27T12 2712 RFESHBBFER « &M
BEMERNEHAZRFEREENE F—ATERTENBR

We have set up the e-service on the web and the Housing Authority Hotline 2712 2712 enabling 99% 100%
applicants to enquire on the progress of their applications. We will update the status of the

relevant application progress data in the system as at the end of the preceding working day.

DEER
@ PRH Tenants

BAEETDBERNEFIIREBRELODEES

We will attend to tenants within 7 minutes when they visit our estate office during office hours.

AR A - HPIEE18DEARGRIRETRRELEHZIECHRE

P - o - 95% 99.99%
We will attend to tenants within 18 minutes when they pay rent at our estate office during rent

collection service hours.

() WATAEFIEHEEEN R ERRFEEETE @ RIS EREERKAE
2EHNROEEEL MRS MEANES o
We will refund domestic rental deposit and overpaid rent to ex-tenants within 2 weeks 90% 93.85%
upon receipt of application if adequate information is provided and no outstanding
debt is owed to the HA.

(b) ITEFPIREEEER - RAISEEEHSEDRF2EMNBAPFER
We will notify tenants of the outcome within 2 weeks upon receipt of application 95% 99.86%
for rent assistance if adequate information is provided.

90% 98.95%

95% 99.99%



PR35 75 BR#% B 1R
Performance Pledge Performance
Target

(@) EREMPE - FhlfE  RXERERT - FREBLRFEZMNEE  WRE
EFREMNERER - RFASEIORAEVIFZEE

We will provide interim replies for applications relating to change of head of household, 100%

special transfer, rent reversion and subsidy for the installation of an emergency alarm
within 10 days if required documents are provided.

(b) Bt - KMIEEIBRANGAREFHESE - MBMIKRIEE18RA
ELHERE  SEFLBREEERIANEREAEHNAEEPHFER
We will provide substantive replies for these applications within 18 days. If we cannot 95%
provide a substantive reply within 18 days, we will keep tenants informed of the progress
on or before the substantive reply due date and on a monthly basis.

E =R E EE SRR EE B RRB IR & 12/ N NERIE o
We will attend to complaints about security and cleansing services in the estate within 95%
12 hours of report to the estate office.

MR ARENEREE - BAEREIEE [EEE _miEsitdl] e [BEA
REREBFE - UBE [FEFEENE] (BE) - [HEEHEGE] (HE)

o [#KREREE] (BEBER) WEMN  @E2EHANBMBFER -

We will notify PRH tenants of the outcome within 2 weeks upon receipt of their 90%
applications for Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS),

Tenants Purchase Scheme (TPS) or Green Form Subsidised Home Ownership Scheme

(GSH) flat under the HOS Secondary Market Scheme, subject to the availability of

required information.

MERBARENEREE  BPEWREIRERE [AEEEERS] EMELN
RES%  SEORNBARGELER -
We will notify PRH tenants of the outcome within 60 days upon receipt of their applications 95%

for purchase of their flats in Tenants Purchase Scheme (TPS) estate, subject to the availability
of required information.

THEE B R R

Maintenance personnel will arrive at the scene for report of lift breakdown:

(@) MEAKIN - #IEABSERRRISDENEIS

within 45 minutes where no trapping of passengers is involved,

(b) EFEHE - BRIEABSE25DEANEIS ;
within 25 minutes if trapping of passengers is involved;
(0 WREIHE30DBARLERAFTE -
have them rescued within 30 minutes of arrival.
BERAMEE :
For sudden interruption of electricity supply:
() ERERBAESEERHFEERRIGDENIISEIE ; 99%

Estate management personnel will arrive at the scene to attend to the sudden interruption
of electricity supply within 15 minutes upon receipt of report to the estate office;

(b) M ARREA - EEABSHEVNFAIIGEE |
Maintenance personnel will arrive within 1 hour for maintenance during office hours;

(0 FEIEMAREMEA - BIEAB G2 NFARSHIE
Maintenance personnel will arrive within 2 hours for maintenance after office hours;

d) EEREFESREB—EETELMN/HARAMTT - HESERERE/EF
POtRAE 959%
Supply will be resumed within 8 hours after inspection for interruption that affects more
than one domestic flat and / or the common areas of the domestic block.

95%

95%

90%

99%

99%

It 8%
Appendices

2020 B RAE"
Achievement
in 2020*

100%

100%

100%

94.28%

99.88%

99.73%

99.73%

98.98%

99.99%

99.85%

100%

100%

77



PRAS &R FRIEEE 2020 WIRARAE"
Performance Pledge Performance Achievement
Target in 2020*

BARIKEFEZRARE

For sudden interruption of fresh water supply:

(a) EMEEABSHEEYHFRERRISDENTGEE 99% 100%

Estate management personnel will arrive at the scene to attend to the sudden interruption
of fresh water supply within 15 minutes upon receipt of report to the estate office;

(b) BEABSEVNNERZPSHEE
Maintenance personnel will arrive within 1 hour for maintenance;

(0 BN IMERKENEE - FOKSEREIRYNFAIRIE
Supply will be resumed within 9 hours after inspection where no repairs to underground 95% 100%
water mains are required.

BB PRIKEREZR AP

For sudden interruption of flush water supply:

(a) EMEERABSHEERHFRERERISDENTIGFEE 99% 100%

Estate management personnel will arrive at the scene to attend to the sudden interruption
of flush water supply within 15 minutes upon receipt of report to the estate office;

(b) HEEABEE2 I AEPZHEE

Maintenance personnel will arrive W|thin 2 hours for maintenance;

(0 ETFMMEGKENEE - HOKSHERER20/ NEAIKIE o
Supply will be resumed within 20 hours after inspection where no repairs to underground 95% 98.44%
water mains are required.

ZZDJ%}%):%E\E HENRNRFHIKERE  RMeERHEEERE
D ENDP5EHE - 99% 100%

We will arrive at the scene to attend to blockage of drainage in public areas under the Housing
Department’s (HD’s) care within 15 minutes upon receipt of report to the estate office.

EREAREPHREETS MEERBASMEL  RMNSERTNER

EWME12RANB THE - MFREREREGEDT - RASESKAKRESHM
REEP o (WEEELTEBEREARFI14EF18EMEE )

95% 100%

95% 100%

We will commence repairs within 12 days upon receipt of tenants’ request to the estate office 90% 98.17%
for repairs which the HD is responsible. We will inform tenants of the reasons for the delay
within 5 days if longer time is needed to commence works. (The above repair requests exclude
those as mentioned in pledge nos. 14 to 18)
EEEREEEETEMNEANEZRELER
Upon receipt of report of suspected hazard |mposed by trees managed by the HD:
& 95% 100%
(@) HMEEI00EAES
We will arrive at the scene within 30 minutes;
b) BMEEEIBEI0N ENEHTISARBAILT 059, 100%
We will cordon off the hazardous zone within 90 minutes of arrival;
) WMRBE TR - BPISEIH R NFABIE 0 o
. ' . o o 90% 100%
We will arrange clearing of fallen branches, if any, within 4 hours of arrival;
e ﬁé B §‘ AL ©
(@ RIFEESRAREEBEAMIR 90% 100%

We will conduct an inspection to the condition of the tree in question within 3 days.
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BRA% A GE RIEEE 20205 BEARA"
Performance Pledge Performance Achievement
Target in 2020*

BE/HE / GBERBEMNEE
HOS / TPS / GSH Flat Owners

| WER BB (MEESEAREOARES - RIVEREIRE RS- DS
T8 EBARRY [FIHEEREAE] PFkR  SE2EHNBMNPFER
We will notify HOS / TPS / GSH flat owners of the outcome within 2 weeks upon 90% 95.37%
receipt of their applications for Certificate of Availability for Sale (CAS) of their flats under
the HOS Secondary Market Scheme, subject to the availability of required information.

T;ﬁ\ﬁﬁﬁﬁﬁﬂﬁﬁii

GSH Flat Owners

22 ++%2§§a&%§§a GERFIEERENEZEARRBHE-—REFA - PRK
WEBHEESBN TEZEMNREAR WGERETHBARENERERH -
BMTEREIEEMRRY [DEERERE] o [ HEEMNE] FEE - en .
CEHIPRMEREER - 90% AAER
We will notify GSH flat owners of King Tai Court and Lai Tsui Court of the outcome within No case
2 weeks upon receipt of their applications for Certificate of Eligibility to Sell (CES) / Letter of

Acceptance to Sell (LAS) respectively if they opt to sell their flats to HA's nominees within the
15t and 2 year (at original price), subject to the availability of required information.

el ERFNRERMSERLTEBNEASRANRHE=SZREN - UEE
EERTATNEBHEREMLTRZEMIREAR - NAREFEEFHBARMD
BREMS  RPIEKREIEE m R [HEERZRE S [HEERNE] BE .
% STESEHNE MR EER 90% AR R
We will notify GSH flat owners of Klng Tai Court and Lai Tsui Court of the outcome within No case
5 weeks upon receipt of their applications for CES / LAS respectively if they opt to sell their
flats to HA's nominees from the 3 to 5" year (at the price assessed by the Director of Housing),
subject to the availability of required information.

BEBLIHRE

Commercial Premises Applicants
HPSEREHRRERRI4RA - BAREEHEREEUNEERTHR

We will notify tenderers of the validity of tender for leasing of commercial premises 99.5% 100%
within 14 days of the closing date of tender invitation.

IRBRERENENEE  RMSERESRFHEENAEASHNER - RNIER

WREHRIBRA - ERFRSRERERERORITE - HEKHERIE

Fl - o o | _ | 99.5% 100%
Subject to the availability of required information, we will refund the tender deposit to

tenderers after Tender Listing Team concluded within 18 days of the closing date of tender
invitation if their tenders are not accepted, unless the tenderer is the highest bidder.

26 ﬁﬁ@&%’%%ﬁﬁﬁﬁiﬁé%%m BEARIRHERSEABHEREELN
BIRER

If the tenderer is the highest bidder, we will inform him / her of the tender result for leasing of
commercial premises within 25 days of the closing date of tender invitation.

99% 100%

i



FRS FRISEE 20205 HESRE"
Performance Pledge Performance Achievement
Target in 2020*

0N R/ FiEREaEs

1'l 21 Commercial Premises / Non-domestic Premises Tenants

oil HEFREEMRFENER  HMAEERUTEER  EXENAEERHESK
KIETIRRAGE -
We will vet from Landlord’s role and approve tenants’ applications for fitting-out works
according to the following three classes, subject to the availability of requisite information:

() FIEMER  TENREMNETFTER - &8 - TIKRE - kRt - B
HNER - RO RAITERK ©
Simple case: No alteration of Building Services installations, structure, waterproofing,
drainage, compartmentation, outlook of the building. To be completed within 10 days.

(b) —MAEZR : MEAERETRE - WHERBAL - ERRGEERRAN
R20RATERK © o o N 90% 100%
Normal case: Considerable amount of building works, relocation of internal partitions,
forming of openings in floor or wall. To be completed within 20 days.

(0 HMER - PREARETR  MEERSGEE - RREAESNRE
FB0RAITERK °
Complicated case: Involved major building works, additional floor or wall, installation of
heavy machine or equipment. To be completed within 30 days.

(LREERTHEEHR AEERFEANER (BRE) WAEE M BV ESH
PRI MBI EE TIEHm 2O - )

(The above time frames exclude the time required for processing by the Independent Checking
Unit under the Office of the Permanent Secretary for Transport and Housing (Housing) for
fitting-out works which involve alteration and addition.)

vkl WEXECMAFEIRARSIE  BAIEERTRANERAMSEA - LS
FIBFH 0 OB A 1P - 959% 100%
We will provide commercial premises tenants with new rent and new tenancy terms three
months before expiry of the existing tenancies if renewal is approved.

TRRER KR AN

Works and Services Contractors

95% 100%

90% 100%

viel BAEBEIBERRBEIAFZ G TRARE KX ERREHERGHNTE

BHRHEZ - GH3E A AT °

Upon receipt of a complete set of information from the applicant for admission onto the 95% 100%
HA's List of Works Contractors and Property Management Services Providers, the processing

shall be completed within three months.

—RmR

General Public

B RUBH R ME R ER1ORAEI S EE

We will provide an interim reply within 10 days of receipt of complaint and enquiry cases.

o) BAIRERNBEIRSFNE RERIRAAIEABEE - HFIMARENR2IRAELE

BB BRMEAREBRIAERAILETAEMER -

We will provide a substantive reply within 21 days of receipt of complaint and enquiry cases. 100% 99.99%
If we cannot provide a substantive reply within 21 days, we will keep the complainant / enquirer

informed of the progress on or before the substantive reply due date and on a monthly basis.

FESRRETNMMAREIER20M AR EERMIERE -
All telephone calls to Housing Authority Hotline will be answered by the hotline system 90% 100%
within 20 seconds.

100% 100%

w w © @

* 2020 Bk AE 120204 1 A1 B BAH 5 £20204F 12 A31H
The achievement in 2020 covers the period from 2020.01.01 to 2020.12.31.
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