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Chairman’s Message

We adopt the theme “Fight the Virus,

” for this year’s Annual Report of the Hong
Kong Housing Authority (HA) to showcase the HA’s
efforts in anti-epidemic work and providing a healthy
and safe living environment for public rental housing
(PRH) residents.

Given the impact of the COVID-19 epidemic, 2020/21
was no longer the same for Hong Kong and other places.
It was indeed an extraordinary (and special) year for
the work of the HA. It is unprecedented for a newly
completed public housing estate — Chun Yeung Estate
in Fo Tan — to be used as a temporary quarantine centre
from February to September 2020. In the past year, the
Government issued Compulsory Testing Notices and
Restriction-testing Declarations to quite a number of PRH
estates during which, the HA staff took the initiative to
take up the overall coordination and implementation work
for testing and quarantine operations at designated PRH
blocks. Apart from providing various relief measures
to tenants of PRH estates and non-domestic properties,
subsidised sale flats (SSF) buyers and individual families
with financial hardship, the HA has been supporting the
Government’s community-wide anti-epidemic measures
such as contact tracing and drainage inspection. We have
therefore included in this Annual Report a dedicated
chapter on these special measures and the hard work of
our front-line staff.

Amidst the special anti-epidemic measures imposed on
the construction sector, we managed to overcome all
difficulties and completed 11 public housing projects

delivering more than 11 000 new flats during this period.

As Chairman of the HA, I would like to extend my personal
thanks to all members of the HA and its committees/
sub-committees for their unfailing support for the various
anti-epidemic measures in the past year whilst pressing
ahead with our ongoing work. Notwithstanding the social
distancing measures and work-from-home arrangements,
the HA and its committees/sub-committees have
managed to continue with almost all regular meetings
as scheduled and dealt with major policy and financial
matters, including award of construction and property

management services contracts.
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Chairman’s Message

On behalf of the HA, I would also like to express
my heartfelt thanks to all staff for their dedication,
perseverance and hard work in such arduous times. Whilst
undertaking various special measures to fight the virus
such as strengthening cleansing and disinfection work at
our PRH estates as well as shopping malls and markets,
our staff continued with their daily work diligently, ensuring
that the maintenance and repair works were duly carried
out, and applications for PRH and SSF flats were efficiently
handled. They should take pride in what they have

contributed to help our tenants and the community at large.

As in the past year, this Annual Report provides a
detailed account of the major tasks and achievements
of the HA in providing public housing, with the focus
on how we seek to improve the quality of life for our
tenants and to address the special needs in the daily
lives of various residents, particularly the elderly, to
achieve our goal of “Live in Harmony”. For instance, we
extended the Emergency Alarm System Grant to allow
the elderly to use the system on products and devices
with new technology, and produced a special series of
exercise videos for elderly tenants to do simple exercise
at home. Some elderly residents living in spacious flats
were given an incentive to downsize, in the form of a full
rent exemption upon moving. Residents with disabilities
were not forgotten either. We have introduced a free of
charge visual alarm system for the hearing-impaired to

offer them a safer living environment.

2020 is indeed a most difficult and challenging year
where nothing is easy or straightforward. Together, we
have overcome the challenges with the rich experience
of HA staff and a robust governance structure, which
have enabled us to navigate rough waters with resilience.
I have full confidence in our ability to further our mission
in the coming year to create homes for those in need

where all can “Live in Harmony”.

Chan Fan, Frank
Chairman
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