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The Hong Kong Housing Authority Members

PR R 5 4, GBS, JP kKT ZL,0P
(EE)(zREREERBK) (ER)(BEERBK)
(202256 A30H) (320227 A 1H)

Mr Frank CHAN Fan, GBS, JP The Honourable Winnie HO
(Chairman) (Secretary for Transport Wing-yin, JP

and Housing) (Chairman) (Secretary for Housing)
(up to 30 June 2022) (from 1 July 2022)
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81 5% % 4, MH MR K HE, MH
Mr Wilson OR Professor CHAN
Chong-shing, MH Ka-lok, MH

MER L FU&Et
Miss Vena CHENG Dr Miranda LOU

Wei-yan Lai-wah

EXFLL,0P
(BlEE) (FEEEK)
Miss Agnes WONG
Tin-yu, JP
(Vice-Chairman) (Director of
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BBS, MH, JP
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PANG, BBS, MH, JP
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The Honourable
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MEBRE L, sBS, P
Dr Johnnie Casire CHAN
Chi-kau, SBS, JP

BEFEE
Mr Anthony CHIU
Kwok-wai

XFHZ+,0P
Ms Serena LAU
Sze-wan, JP

M % 5 &, BBS, JP
Mr Chris IP Ngo-tung,
BBS, JP

Pk 1B BR & &
Mr Raymond CHAN
Yuk-ming

EZETrHEL
Dr Billy MAK
Sui-choi

XBREE
Mr Alan MAN
Hoi-leung

X #% 2z £, JP
MEEFRESRHBFEWPEES)
(220214 7H250H)

Ms Alice LAU Yim, JP
Permanent Secretary for Financial

Services and the Treasury (Treasury)
(up to 25 July 2021)

BEmMLZ+
Ms Cleresa WONG
Pie-yue

X RI KA, 9P
Mr LAU
Chun-kong, JP

MEHLZL,IP
Ms Ann AU
Chor-kwan, JP

RkEHTL,IP
MEESRESREEIMHK(ES)
(202147 A298)

Miss Cathy CHU

Man-ling, JP

Permanent Secretary for Financial
Services and the Treasury (Treasury)
(from 29 July 2021)

BRIEB &+
Ms Cissy CHAN
Ching-sze

B i 2z £, MH
Ms Clara CHAN
Yuen-shan, MH

hRIAE L, MH
Dr Ted SUEN
Yu-tat, MH

BHELKE, P
Wk B EE K

Mr Andrew LAI

Chi-wah, JP
Director of Lands
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PMIRR R

% %1/ 4B & R & Strategic Planning Committee

* BRIR &4, GBS, JP (X&)

(E2022%6A30H)

Mr Frank CHAN Fan, GBS, JP
(Chairman)
(up to 30 June 2022)

*BRERzL
Ms Cissy CHAN Ching-sze

* BREMRE L, SBS, P
Dr Johnnie Casire CHAN Chi-kau, SBS, JP
EHREREERREIRK

(220226 AH30H)

Under Secretary for Transport and Housing

(up to 30 June 2022)

Director of Home Affairs or
his representative

KT L, P (EE)
(F2022%F7A18)

The Honourable Winnie HO Wing-yin, JP
(Chairman)
(from 1 July 2022)

*XEFB P
Ms Serena LAU Sze-wan, JP

* ¥ E 2+, BBS, MH, JP
Ms Melissa Kaye PANG, BBS, MH, JP
BEEREIRBK
(F2022%7A18)

Under Secretary for Housing
(from 1 July 2022)

MUBRBERAK

Nominated representative from
Planning Department

| BB/ 4EE RS Committees / Sub-Committees

BRREHE, MH

Professor CHAN Ka-lok, MH
sEB ML+

Ms Cleresa WONG Pie-yue

BEEEEKIHNKE

Director of Housing or
his representative

EREEERBER(IF)H
HAR

Permanent Secretary for
Development (Works) or his representative

* BREIRE L, SBS, UP (X&)

Dr Johnnie Casire CHAN Chi-kau, SBS, JP
(Chairman)

* ¥ £+, BBS, MH, JP
Ms Melissa Kaye PANG, BBS, MH, JP
FEEW R, GBS, MH, P
Dr the Hon LO Wai-kwok, GBS, MH, JP
EEXx+,BBS, P
Ms Scarlett PONG Oi-lan, BBS, JP
RPE L+
Miss Eviana LEUNG Bon-yuen
FxRBEE
Mr Roland WONG Ka-yeung
EARBEEHBK(IF) N
HR xR
Permanent Secretary for

Development (Works) or
his representative

& #i /A & R’ £ Building Committee

* BRIBEA £ &
Mr Raymond CHAN Yuk-ming
TR EE, P
Mr LEE Ping-kuen, JP
RO EHER
Professor Christopher CHAO Yu-hang
fnE Lt
Ms Vera HO Ivy Yuen-wei
REI K%
Mr Franklin YU
FRFERE
Mr Jonathan LEE Wing-fung
MUBRERLEK

Nominated representative from
Planning Department

H# & % &, BBS, P
Mr Chris IP Ngo-tung, BBS, JP
Al B 3L £ &£, MH
(20224 3A318)

Mr Barrie HO Chow-lai, MH
(up to 31 March 2022)

RRFEHER
Professor LEUNG Hing-fung
=308 g

Ms Ivy LEE Siu-wing
BHILkE

Mr Samson WONG San

EEEERIHNAR

Director of Housing or
his representative

*XNFB L, P(EFE)
Ms Serena LAU Sze-wan, JP
(Chairman)

* BREBRE L, SBS, P
Dr Johnnie Casire CHAN Chi-kau, SBS, JP
ZEREE VMH
Mr Herman LEE Yuk-fat, MH
BREEXZL
Miss Judy CHAN Kar-po
ME¥X Z L
Ms Jeny YEUNG Mei-chun
HoeBANEBERIHRAEK

Director of Social Welfare or
his representative

& Ak # ) 4 T {§ & Commercial Properties Committee

*ERRELA, JP
The Honourable SHIU Ka-fai, JP
*CRREH L, P
Ms Ann AU Chor-kwan, JP
XBELL
(E2022%3AH31H)
Ms LAU Mung-ha
(up to 31 March 2022)
BRI I A, MH
The Honourable Judy CHAN Kapui, MH
HFEREEE
(202254 A18)

Mr Anthony YAU Kam-fai
(from 1 April 2022)

BRERB Lt
(£2022%3A31H)

Ms Cissy CHAN Ching-sze
(up to 31 March 2022)

BEfFEE

Mr Anthony CHIU Kwok-wai
FRFERE

Mr Jonathan LEE Wing-fung
MHTZ =

Mrs May LAM-KOBAYASHI
BEEEEKIHENAK

Director of Housing or
his representative




(EF)HHENAR

Permanent Secretary for Financial
Services and the Treasury (Treasury)
or his representative
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i} &% /B & B £ Finance Committee
FPEHRRERHERE, VMH(ER) *TRER L+ A&
Professor CHAN Ka-lok, MH (Chairman) Miss Vena CHENG Wei-yan Dr Miranda LOU Lai-wah
EEAEL AR TE L, MH 1A ] 3% 4
Dr Billy MAK Sui-choi Dr Ted SUEN Yiu-tat, MH Mr Edward HO Man-tat
MBL L L SBELAR K%, MH S .
Ms Connie LAM Tsui-wa Mr Alex FAN Hoi-kit, MH Dr Theresa CUNANAN
HERIER K78 K& HERM L L
Professor Anna WONG Wai-kwan Mr Brian CHEUNG Ngai-hoi (Z202267H248)
Miss Sammi FU Hiu-lam
B BE A & £ R 40 B % 4, BBS, JP (upto 24 July 2022)
Ms Anna Mae KOO Mei-jong (20224 A1H)
Mr Simon CHAN Sai-ming, BBS, Jp MEBLL
EEEEKFEHAR (from 1 April 2022) (20224 4818)
Director of Housing or . Ms Joan HO Yuk-wai
his representative MEEZSRESREEEWBEK (rom1Api2022)

AFREFREBEKIHREK
Secretary for the Civil Service or
his representative

FEEBENLZ T (xR

Ms Cleresa WONG Pie-yue
(Chairman)

EEAEBL
Dr Billy MAK Sui-choi

8 B% % &£ MH

ZE0BEE /) E R £ Subsidised Housing Committee

* ¥ & &+, BBS, MH, JP

Ms Melissa Kaye PANG, BBS, MH, JP

Fr w3 22 £+, MH
Ms Clara CHAN Yuen-shan, MH

FEHEEIMA, GBS, MH, P
Dr the Honourable LO Wai-kwok,

* XL E, 0P
Mr LAU Chun-kong, JP

*REHLZLT, P
Ms Ann AU Chor-kwan, JP

g E I A, P

(£2022%6H20H)

Mr Wilson OR Chong-shing, MH GBS, MH, JP The Honourable Horace CHEUNG
N Kwok-kwan, JP
R & BE & & MBS & + (Up t0 20 June 2022)
Mr Mac CHAN Ho-ting Ms Hilda LAM
SBHLAREE, MH
REF L+ BRE2E 4, SBS, JP Mr Alex FAN Hoi-kit, MH
Ms Avon YUE Nga-fong Dr Eugene CHAN Kin-keung, SBS, JP .
8 X HE, VH, JP
HREGEE M 55 B9 252 Professor Eddie HUI Chi-man, MH, JP

Mr Anthony WONG Kin-wai

RFMWA, MH

Professor YIP Ngai-ming
EBBBRE MH P

RBXTA, MH
The Honourable LEUNG

The Honourable Man-kwong, MH
Dennis LEUNG Tsz-wing, MH (H2022F4 A1H) !

Mr Humphrey CHOI Chor-ching, MH, JP cEREBk ES?, H ’?‘:Z
= 5 (from 1 April 2022) =
eHRkERBREIRK Director of Housing or
(E2022%6H30H)

Under Secretary for Transport and Housing
(up to 30 June 2022)

HoBREERIERR

Director of Social Welfare or
his representative

BEEREIRK
(202278 1R)

Under Secretary for Housing
(from 1 July 2022)

his representative

REESFEEERIHRAK

Director of Home Affairs or
his representative
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B EHZE R S Tender Committee

* % #IE +,BBS, MH, P (X&)
Ms Melissa Kaye PANG, BBS, MH, JP
(Chairman)

TR K%, P
(Z202243A31RH)

Mr LEE Ping-kuen, JP

(up to 31 March 2022)
ERBEE

Mr Roland WONG Ka-yeung
=308 o

Ms Ivy LEE Siu-wing

BHEEEE
(202254 A18)

Mr Wilson KWOK Wai-shun
(from 1 April 2022)

*XIRII LA, 0P
Mr LAU Chun-kong, JP
EABEE
Mr Alan LUI Siu-lun
HEFAEE
Mr Kelvin IP Kar-wai
REMLEE
Mr Franklin YU
*EEEEKIHARK

Director of Housing or
his representative

FXBREE

Mr Alan MAN Hoi-leung

Bl £h 3¢ 58 &£, MH
Mr LUK King-kwong, MH
REF L

Ms Avon YUE Nga-fong
BILEkE

(202254 818)

Mr Samson WONG San
(from 1 April 2022)

Wit i B A = { £ Audit Sub-Committee

*BRERLE (XE)
Ms Cissy CHAN Ching-sze (Chairman)
*IBEEL, MH
Dr Ted SUEN Yiu-tat, MH
RE I 22 +
Ms Lusan HUNG Lo-shan
FREERE, P
(202254 818)

Mr Rex WONG Siu-han, JP
(from 1 April 2022)

* A& E L
Dr Miranda LOU Lai-wah
FRREE, 0P

(Z202243A318)

Mr LEE Ping-kuen, JP

(up to 31 March 2022)
SBRAEFE, P

Mr Andrew FAN Chun-wah, JP

XiF#Ezt, 0P
Ms Serena LAU Sze-wan, JP
BBk Z +

Ms Anna Mae KOO Mei-jong

HEFEE

Mr Kelvin IP Kar-wai

A& EHME D HZE R £ Funds Management Sub-Committee

*EHRRERHE, MH(ER)
Professor CHAN Ka-lok, MH (Chairman)
B Ui A
Dr the Honourable Stephen WONG
Yuen-shan
RFRBEE
Mr Wallace YU Ka-hung

ERELL
(202254 81R)

Ms Rosanna CHOI Yi-tak
(from 1 April 2022)

CEELIEL
Dr Billy MAK Sui-choi
MERL L
Ms Norris LAM Man-ngar
FEmZ L
Miss Jane HUI Chun-yu
CEEEEBEKIEALRK

Director of Housing or
his representative

BEBHAR

Professor Anna WONG Wai-kwan
K {8 k&

Mr Brian CHEUNG Ngai-hoi

MKERE
Mr Wallace LAM Wing-ted

* EREBREZRAZR
Member of the Hong Kong Housing Authority

EERMAB Y E Z2022F9A30H
Information on members as at 2022.09.30



RELE TEEIA T FRIARK RS AOER IMRIRE vt 25 [21 31 Mt S
Major Events ~ Chairman’s MEAR Planning for Speeding Up  Customer- Environmental  Financial Appendices
Message Fighting the Future Construction  oriented Report Review
Virus Together Management
with the
Community
$HEAZRH
Organisational Chart
ERREERERBK BYEEK (KK ERAREERERER | ZAREEREEEE BEEK (BERED)
(BRB)/ BBk (Kug) PR (BE)(BEREE) / WK (BE)REBR) | o o
B B3 % MERRE 2 £ BBEK (HESE) BREK LERE) REKE
/A Assistant Director M—‘ DFEM 1( j: éz_;} ﬂm =5 zz j: Assistant Director
Deputy Secretary for (Strategic Planning) = (Housing Subsidies)
Transport and Housing ) Principal Assistant Principal Assistant
(Housing) / Deputy Miss Sandra LAM Secretary (Housing) Secretary (Housing) Mr Kenneth LEUNG
Director (Strategy) Ching_nga (Policy Support) / (Private Housing) / Tak—yan
. Assistant Director (Policy Assistant Director
Mrs Allcg CHEUNG Support) (Private Housing)
CHI) Foi-yue Ms Jenny CHAN Ms Pecvin YONG
Yuen-han Pui-wan

EEEEBERS
The Hong Kong
Housing Authority

BEE
Housing
Department

ZREEEREERBK
(BE) REEEK

EFRFTLt

Permanent Secretary for
Transport and Housing
(Housing) / Director of Housing

Miss Agnes WONG
Tin-yu

BEK (RRRER) HEEK(IH)(—) BEEK(IF) (D) BEEK(IH)(Z) BEEK (KRRXM)

R KL Bl e 4% S £ AL BiIFgLt RHERE

Deputy Director Assistant Director Assistant Director Assistant Director Assistant Director

(Development and (Project) 1 (Project) 2 (Project) 3 (Development &

Constructi . e . Pi 1t}
onsiruction) Mr Patrick LUK Mr Philip SHAM Miss Vera CHOI rocurement

Kin-man Hung-wai

BEK (BHER) BEEK (BHER)(-) HEEK (EHER)(Z)| PEEK(BHER) (D)

TR B4 R = HEELL BRARE

Deputy Director
(Estate Management)

Assistant Director
(Estate Management) 1

Assistant Director
(Estate Management) 2

Assistant Director
(Estate Management) 3

Mr Ricky YEUNG Mrs TANG FUNG Ms Josephine SHU Mr Michael HONG
Yiu-fai Shuk-yin So-wah Wing-kit
BEKWMES) BEEK (TE) (BE) BEEK (M%) BEEK CEESSH)
. HRME T , oy
EMELE R &+ 219758 e rmoE N L £
Deputy Director Assistant Director Assistant Director Assistant Director
(Corporate Services) (Administration) (Acting) (Finance) (Legal Service)
Mr Davey CHUNG Ms Helen HUNG Mr Patrick YIU Mrs Kitty YAN
Pui-hong Chin-pui Chung LAM Kit-yi
Ms Winnie LAU
Yee-ping
Wy FEAT B
X E £
Head, Independent Checking Unit#
Mr Rudolf LAU
Fu-kwok

P RyEEEREERREAIMPRIAE  NEEZRENFLRL

EMIFET AT

Bl o

The Independent Checking Unit is set up under the Office of the
Permanent Secretary for Housing to implement building control on the
Housing Authority's new development works and existing buildings.

x

IRANBETERRFMNE2RALET

THERAZ B A R+ FORHEE 202293 A31H ©

Note: This chart shows officers taking up permanent posts at D2 or above only, information as at 2022.03.31.
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Awarcds and Recognitions

RIi/F/REE m&ENN

Award / Winning Project Awarding Organisation

% R K #Z# Development and Construction

2021 F M 7 BB R HRIE SR KU i R B R A A
't AEK Autodesk Far East Limited

BFTERZERFHFITIR1T—
NEREREIRITH A

BRIRIT—MHEXK

Autodesk Hong Kong BIM Awards 2021

Innovative Use of Computational Design —
A Public Housing Design Perspective

Building Design — Honourable Mention

RERUEFREIRNZ2TAD: REBRIEFREIRM*2

2021 F AR BAD S

4L B 1 The Chartered Institution of
e 9 Building Services Engineers

Winner EERR—FEHMA AR Hong Kong Region

CIBSE Hong Kong Awards 2021

Wah Ha Estate

Residential Building — Winner —

Project of the Year Award

BAM R LRI 2 4FR2021 BARME TR <

AN L EESXEeS A AL The Association of Consulting

ERAREITY CEIATR) Engineers of Hong Kong

FEED R TR FR—

BEREAR

ACEHK Annual Awards 2021

Public Rental Housing Development at
North West Kowloon
Reclamation Site 6 (Hoi Tat Estate)

ACEHK Annual Awards 2021 —
Overall Best Award
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RI//RIME mENM
Award / Winning Project Awarding Organisation
EREBEIMFLI2021F T EIEFEX EEERMF2

MILEIOX N HEBEFE R RITHIE
AT AR T2
EHRIRIT— T ERER

HKILA Professional Awards 2021

The Hong Kong Institute of
Landscape Architects

Design and Construction for Public Rental Housing

Development at
Fanling Area 49

Landscape Design — Professional
Awards

1 MIAIE A D & F& 32 V1T &)
EEEM AR

OMIAE A N R R R — LK

Testing and Certification Manpower
Development Award Scheme

Housing Department Materials Testing
Laboratory

Corporate Award — Corporate Award

BB N A INE B
The Hong Kong Council for
Testing and Certification

B B ARt 2K 2020
REAWMENHLNERELEITX
(ZRICHCE )

AR UIE H— AR

Project Management Achievement
Awards 2020

Public Housing Development at
Tung Tau Estate Phase 8

(Wui Chi House, Tung Wui Estate)

Sustainable Project — Winner

EEMAERFT2
Hong Kong Institute of
Project Management

B R KK 2021
REAMENHELNERE LRI

FEGEB —ABRR

Structural Excellence Award 2021
Public Housing Development at Tung Tau
Estate Phase 8

Residential (Hong Kong) — Finalist

EEIRMF2 —4M0H
The Hong Kong Institution of
Engineers — Structural Division
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RI/[EEE &N

Award / Winning Project Awarding Organisation

IR Environmental Friendliness

BERFZENMINE INREHERS
EEEEERLRESRD Environmental Campaign
Committee

BUEIE S — EAHRF)

Hong Kong Green Organisation Certification
HKHA Waste Reduction Performance

Wastewi$e Certificate — Basic Level

ﬁﬂiﬁﬁ@%ﬁ'i@ﬁwzom ERRBERS
EEEREE RS — LR The Hong Kong Ins‘utute of
EREEE RS — K IE Facility Management

/ AS 4; 7

NEBERAPWEFSEIEBRK]

Excellence in Facility Management
Award 2021

Hong Kong Housing Authority —
On Tai Estate

Hong Kong Housing Authority —
Chun Yeung Estate

Excellence Award (Public Rental &
Subsidised Purchase Housing)

BN & UK K 2021 BEENEMFS
MAEANHEREF RIS THEFTLRA The Hong Kong Institute of
g AR KA Surveyors

RAREBTREIRJNIRELXRK]| R
MK

Building Surveyor Awards 2021
Addition of Laundry Rod in Specified
Block Types of Existing Public
Rental Housing Estates

Community Caring Award and

Merit Award in the Maintenance and
Rehabilitation Category
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RI//RIME mENM
Award / Winning Project Awarding Organisation

Hl#E S Corporate Services

[2021FHIFT AR TR NENNHEK BIFEANE
The Ombudsman’s Awards 2021 for The Office of The Ombudsman

Public Organisations

Tk & iR Sk 5 22 K b it %11 2020/21 INRRIFE
EHEREERAOLNRERS Environmental Protection
Department

SR (AEFH)

Commendation Scheme on

Source Separation of Commercial and

Industrial Waste 2020/21

Hong Kong Housing Authority Headquarters and
Housing Department

Gold Award (Pure Office)

[0 & < M1 ] AL #9 2021 /22 BEELRSHKS
EEE The Hong Kong Council of

[ 5155 3 B | R0 B 5 4R )45 5 socel Senviee

Caring Organisation 2021/22
Housing Department
15 Years Plus Caring Organisation Logo
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Summeary of Statistics ___

01 ZitMF—K%

Statistics
B/ B%
&1t Total:
Estates / Courts
0 1(I)O 2CI)O S(I)O 4(I)O 5CI)O
el e/ N B EEEEEITNEERE)? [ | Méﬂt*@%@)ﬁﬁfrifdJ(iL/\%@iﬂi'J) /
Public Rental Housing (PRH)" Home Ownership Scheme (HOS)? T HABREEETTL®
1 91 1 64 Private Sector Participation Scheme
(PSPS) /Middle Income Housing Scheme
@
W AR SREGIY . WEEEREEET) MRS
FREEITHO Tenants Purchase Scheme (TPS) 48
Buy or Rent Option Scheme (BRO) /
Mortgage Subsidy Scheme (MSS)/ 39
Green Form Subsidised Home
Ownership Scheme (GSH)®
8
HEARIATAO
&1t Total:
Authorised
Population
0 SOOIOOO 1 OO(I) 000 1 50(I) 000 2 OO(I) 000 2 SOOI 000
B HEFEFAE W hiEEEY
PRH Interim Housing®
2 104 925 4 471 e
REHHERRE

BEARQ(fEITEHF)®

1092 500

Subsidised Sale Flats
Resident population
(estimated no.)®

JE Notes:

1) HAEREESABEAHEARSNMNBEEEARITI(EAS U EDR  AfAAXRITH /E2B LIt/ GREBFTVNERRESE
BHEEUHM(EEITL)EZS -

Public Rental Housing (PRH) estates exclude Tenants Purchase Scheme (TPS) estates, Buy or Rent Option Scheme (BRO) / Mortgage Subsidy
Scheme (MSS) / Green Form Subsidised Home Ownership Scheme (GSH) courts and Home Ownership Scheme (HOS) courts with PRH units.
2 BE/FASENVNEROEEZHI2ALENEEE -
HOS / PSPS courts include pre-Phase 3B HOS courts.
@ AHEARNK/ERBLITN/ GREBTVERZTBE—NEAAHEARI/ERBLITHECNEREREL(RME)
BRO/MSS /GSH courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.
@) PEHEEAOTBEETAB(O)REEEREF AR EMELAAAD -
Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.

6 FHOLEFEETANBREEETEE AASEUIN/ AEALRREFETLY TTHAZTM/ EZB LI/ GREEITLR
BEHTWEUNER BFAREETAIEAT THRELML(BHUARMMONEL)NER - BEAARFERBBF LT HITH
ZAEFRITASERITE -

Subsidised sale flats population includes those residing in HOS, PSPS / MIHS, BRO / MSS / GSH and TPS flats but exclude those residing in
flats that are tradable in the open market (flats with premium paid). Figure for resident population is based on the General Household Survey
conducted by the Census and Statistics Department.
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e Rk §=!
&1t Total:
Stock of flats
0 300 000 600 000 900 000 1200 000 1500 000
W AESE W AR LY ERE TR B hEEES W B (BHEERA)°
PRH GRERITO IH® TPS (sold flats)®
810 468 BRO / MSS / GSH" 6 091 150 999
11 047
HEE0 LSkl W LA/
HOS™ Unsold flats PEALREBREITL JE—
236 91 9 15 PSPS / MIHS™
99 834
A MNEFHNHET/ RHEHERNVTE
= No. of
[ € Rental / Subsidised Sale Flats \7
under construction
2
[ B A AR L Transit centres 3
FEILAA] A O Authorised rental population 61
FILFT®  Nurseries® 354
# )LE®  Kindergartens® 244
ZR O Schools® 255
PBIEMETE  Libraries and study rooms® 228
@A R ERA®REAMY  Welfare and amenity premises® 6 925
#AL  Shops 2 480
B (BIEARRA)  Market stalls (including cooked food stalls) 1129
TJ %7 Factoryunits 8 636

JE Notes:

6 PHEEPMUHEBLFMWOMTAB ()R EEEREFRBIERN BB SEA-
Stock of flats in Interim Housing (IH) includes 140 flats used as temporary accommodation in Shek Lei (Il) IH blocks.

7 BE/AASBEUN/ PEABRREFEUL/ AIAATETL/ E2B LIt/ GREFITVNEUBEAIEAFTHEZINEUL(EREE=ZH2L
ZAHEN LK EMRZINEEL)  ETBERELMNEAL -
HOS /PSPS /MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium paid), but
exclude unsold flats.

(8 BEHENHEBEITNEUABEAERAFMEEINEL(BHZIMMBOEL)  ETREELLEEEEZERSM RN -
TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to the Hong
Kong Housing Authority.

© HMFNELLLHE -
Figures refer to total number of stock units. 67



02 AHBEFEW/ EERH /| 4EBEEBH ST
Distribution of PRH Estates / HOS Courts / GSH Courts

AHBEE
Public Rental Housing (PRH) Estates

191

BREEHEHEIX (BE) B%
Home Ownership Scheme (HOS) Courts

164

GRERIN (RERE) B%

¢ Green Form Subsidised Home Ownership
Scheme (GSH) Courts

2

su
e © ¢
&
¥ S
) . 2
7 9 .’
R o
. NEW TERRITORIES "\ °
o .
° '% ;. A N
A .o, * 4 * -
:‘ o > s
X i
o o ®
I". °® ‘ S &’O‘.:
'~ o 00, © ° 00
So, ‘. *% :g
°® ~. o 8 .ﬁ
L4 '% % ‘$
o ®o.
. (3
4 ] ¢ ‘ °
..0 ° ﬁ‘
BB o,
K5 1L o HONG KONG N
LANTAU ISLAND W cee



RELE EEMIE T ERIARK IIRIEIR RLEE MRS

Major Events ~ Chairman’s TENE Planning for Speeding Up  Customer- Environmental
Message Fighting the Future Construction  oriented Report
Virus Together Management
with the
Community

W 25 B BR B 3%

Financial Appendices

Review

03 HEEEHHE
Rental Housing Stock

BAIE No.offlats 22 INTERAZ Authorised population

4it Total:

Eia1es3 R 4206

J HER o FK el
Central and Western Eastern Southern
Eiess  R2019  [i]se 029 06395 [ifif 25128 2 67202
B
4 Islands
Ei23130 R 70748
g hRE 6 RAW AL
Yau Tsim Mong Sham Shui Po Kowloon City
2820 R 7648 70828 32 171308 20612 R 72800 | FAEAED
Public Rental
8 B AL . Y& Housing
Wong Tai Sin Kwun Tong Estates!"
76502 92 198 768 146 973 92 371 817 _
810 468
=%E zxE &)
Kwai Tsing Tsuen Wan Tuen Mun 22104 925
100 792 22 267 336 21728 92 55833 56 353 92 137 887
13 JCBA X K
Yuen Long North Tai Po
Eier176 190408 [ 20841 74549 [i 16276 F2 41239
.  H ER
Sha Tin Sai Kung
Ei7ss30 92202038 [{fi]28114 32 76 930
25 iR
Kwai Tsing Interim
1928 32265 Housing
7] el ©)
Tuen Mun 6 091

R 44110

JE Notes:
(1) HFTLEEHESERITY TR &EOBELL -
Figures do not cover the rental flats sold under the Tenants Purchase Scheme.
(2) BFEEMTAE(Z)hEEEAESBIEIGRSETE R
Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.
() BFTEERETAB(ZD)HhHEEERESBIEGNEELHAR -

Figures exclude persons living in those flats used as temporary accommodation in Shek Lei (ll) IH blocks.
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04 DNHBIEFERmE

Allocation of Public Rental Housing

NERIF
Public Rental
Housing
Applications

Qo\

@@ BBERK % BURERIE /

KRB TXEZEF

) Estate Clearance ﬁ] Government
and Major Repairs Clearance

Projects / Urban
Renewal Authority

» 18 856 | 1 792 )
9298

.90 034

People 5 003

ée%zple 549

//;q\ EanE
R {©\ Emergency

¥y N
FIa:cLs 0 People

22,

iz E

M Compassionate Rehousing
LR 61 7

Flats

A

‘el 404

DEAFARBKRAFR
Junior Civil Servants and Pensioners

RXETR

FEFHE/ REREERETITL

& -

Transfers and Overcrowding Relief /

70

B {5 75 4 Living Space Improvement Transfer Scheme
Flats

e 648
A 2 162 Flats
People A 8 883

People
o s 29 99D 68 035
Total : Flats People
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05 IETHFREEEREE
Public Housing Production in the Past 10 Years

4 70 B {i/ Rental Flats

F£14 Year
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22
25 000
21 764
20 000
15 000
10 000
5000 e
0 0 0 0 140 0 0 0 i 0
ol e P P *>——o———o ® —

&it Total: 13114 14057 9938 14264 11416 13413 17658 10107 7227 21764

EBREERS2(BEL)Y BEHES (B
The Hong Kong Housing Authority (HA) (") Housing Society (HS) @

¥ Notes:

() FZ2HEEEREELEQAABEREE(AR) PEEEEUMEEEFHREI(ER)BREAEME ML - AREREHEBGNAHAERITY / EEE LI 2T
BIEER -
Production of HA rental flats includes public rental housing (PRH) * interim housing flats and flats of projects transferred from the Home Ownership Scheme (HOS) to PRH. Flats under
projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) housing are not included.

(2 BEMHEFEREEERACTEENRELERITNNEL - KERE RTINS RAKBHELHEL - HERBARN—EBENE -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease basis and a lump sum
consideration is payable for each SEN flat by the applicant.

/\ E 2 (3) 3)
| H £ & i/~ Sale Flats 6 Your

12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

10 000 9121
8 000
6 000
4000
2000

0 0

0

&1t Total: 0 0 0 988 3017 248 9121 4 638 5000 4 050

BELY BEiH®
® Haw ® hs®
F43 Year 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

Bit
Grand Total

13114 14057 9938 15252 14433 13661 26779 14745 12227 25814

() HMFITEETXEREFBT2015/16%2020/21 FE1RHEMOFB) L E £07 ©
Figures do not include the subsidised sale flats provided by the Urban Renewal Authority (URA) in 2015/16 and 2020/21.
(4) FE2HARBHERNEREREERE LAASEITY  AHEAIXRITY/ EEELIHINGRERITN(GERE )N LA -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Scheme (GSH).
(5) FEHRPHEEEERUNEEEEEEELE TN  RONEERITHMEBHEEETA ML - 7 1
Production of HS subsidised sale flats includes the flats under FFSS, Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.



06 ARSSHiE
Performance Pledge

NERBESEFEFELAANBAE SHHE  BE2IIYT ERFAERERINETEARREEZERSIREM
BEMEIITEE  RATBEENRS T REF KA KRS EEELER QT -

To ensure our services better meet public expectation and move with the times, the HA has formulated a set of performance
pledges to cover our operations that have an interface with the general public and our major client groups. We will conduct
reviews on the performance pledges according to the needs of the clients.

PR 55 7% RESEHR 2021 FEXFREG”
Performance Pledge Performance Achievement
Target in 2021*

Yy AREGEE(RB)FEE
/| Public Rental Housing (PRH) Applicants
1 BN2ERANKIREREENIMAN  UPEHBMNBEERTKNRAERR
We will within 3 months from the confirmed receipt of their applications notify the applicants in 90% 97.81%
writing as to whether they are successful in public rental housing registration.
2 EHRBEIREARBEEMNRE B2 ENA BN R EEFAARTEHE

H B (8] o 0 )
When an application reaches the detailed vetting stage, we will give the applicant 1 week’s 99% 100%
advance notice of the detailed vetting interview.

3 FALENSEAENENLEFARETERENRIEFE -
We will conduct the detailed vetting interview within 30 minutes of the appointed time if the 99% 99.92%
applicants arrive on time.

4 BEEFEUAAREEMBROEXEEFRATENANG JMN2ETFERK
F TN ANBHREERENARE AR -
Upon submission of full information by the applicants during the detailed vetting interview at 99% 99.89%
detailed vetting stage, we will conduct checking and verification and advise the applicants on
whether they are eligible for allocation within 2 months.
5

BERH2BMNBMNZENRKEER RN TERN SR EEEBREERE

S 99% 0
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of referral ° 100%
from the Social Welfare Department recommending “compassionate rehousing”.

6 FEEERENLETREREZLAL7122712H R EESHRERE - RIS EH
ZENBARZBABEHERRE L N ITERTENRER -
We have set up the e-service on the web and the Housing Authority Hotline 2712 2712 99%
enabling applicants to enquire on the progress of their applications. We will update the status y
of the relevant application progress data in the system as at the end of the preceding working
day.

AEBER
PRH Tenants

7T BAN2ETDBHAEGNREBNELNREES -
We will attend to tenants within 7 minutes when they visit our estate office during office hours.
8 TRHERSHERN  BMN2EBHIHNEFIXEBIELEIEEHNARES -
We will attend to tenants within 18 minutes when they pay rent at our estate office during rent 95% 99.98%
collection service hours.

9 (@ WAHEPEHEFEANRREARFZ2RI RICHERRERKEB2EHA
REEEENNEEMEHNES -

95% 99.99%

We will refund domestic rental deposit and overpaid rent to ex-tenants within 2 weeks 90% 94.93%
upon receipt of application if adequate information is provided and no outstanding debt is
owed to the HA.
b) MBFREEFTZAR BN EERHESEDRBE2EHNBNRIEL
We will notify tenants of the outcome within 2 weeks upon receipt of application for rent 95% 99.93%

assistance if adequate information is provided.
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BR %5 B 5
Performance
Target

2021 ERFRE S
Achievement
in 2021*

10

11

12

13

14

15

@ XTEBRFE HIRET RERKAS FTROZEEZUNEE  DLETFE
HOARFTE  RINSEI0ORNENFEE -
We will provide interim replies for applications relating to change of head of household,
special transfer, rent reversion and subsidy for the installation of an emergency alarm
within 10 days if required documents are provided.

) RERWBRE  BN2EIBRANERAEEFWREE - MBI REEIBRNIEL
BEEE SAEELRIEBERANREAGEAESAREAFREHER -
We will provide substantive replies for these applications within 18 days. If we cannot
provide a substantive reply within 18 days, we will keep tenants informed of the progress
on or before the substantive reply due date and on a monthly basis.
BHHERERINEREBNF TREERS R IFF12/NE RN E
We will attend to complaints about security and cleansing services in the estate within 12 hours
of report to the estate office.
MBAFARBNAMTZ  BINERIBREIEESE TR TR RN X FHBIE
AHRE UMX(EERAEEUHNI(EE) HEEHEIUNI(HE)KERER
THI(GER)NEML  2HE2EMNBHNREL
We will notify PRH tenants of the outcome within 2 weeks upon receipt of their applications for
Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS), Tenants Purchase
Scheme (TPS) or Green Form Subsidised Home Ownership Scheme (GSH) flat under the HOS
Secondary Market Scheme, subject to the availability of required information.

MABAREHARTE RNERIFEWXAEEBEET NI EBRUMNAES
B SHEB0RMBARAIBE

We will notify PRH tenants of the outcome within 60 days upon receipt of their applications for
purchase of their flats in Tenants Purchase Scheme (TPS) estate, subject to the availability of
required information.

TRl R R
Maintenance personnel will arrive at the scene for report of lift breakdown:

@) MEAER  £BEARSEZEREHSD NI
within 45 minutes where no trapping of passengers is involved;
b) MERERRE £BARSELDHREI
within 25 minutes if trapping of passengers is involved;
€ HFHHENHHARLHEANTE
have them rescued within 30 minutes of arrival.
BERRESD
For sudden interruption of electricity supply:
@) ERERBARSCEERHENERFI57 BRI HLE
Estate management personnel will arrive at the scene to attend to the sudden interruption
of electricity supply within 15 minutes upon receipt of report to the estate office;
b) EHARERN - REARSEIVNTREGEE
Maintenance personnel will arrive within 1 hour for maintenance during office hours;
© EFHANEN EEARSE2NTREIZEE
Maintenance personnel will arrive within 2 hours for maintenance after office hours;
o mEEREEESrRBI - M EEAMN/ELAMT  HELTERERSNHRA
g -
Supply will be resumed within 8 hours after inspection for interruption that affects more
than one domestic flat and / or the common areas of the domestic block.

100%

95%

95%

90%

95%

95%

95%

95%

99%

99%

99%

95%

100%

99.99%

99.97%

99.12%
99.7%

99.38%
99.41%

99.26%

100%

100%

100%

95%
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their applications for Certificate of Availability for Sale (CAS) of their flats under the HOS
Secondary Market Scheme, subject to the availability of required information.

PR 55 % REER 2021 FRFRAE”

Performance Pledge Performance Achievement
Target in 2021*

16 BERKERN R AU

For sudden interruption of fresh water supply:

(@) EBEBARCEER N FLEIRE167 AL S
Estate management personnel will arrive at the scene to attend to the sudden interruption 99% 100%,
of fresh water supply within 15 minutes upon receipt of report to the estate office;

o) EB-ARSIENNE N 7EE 0 100%

. P . ) 95% y
Maintenance personnel will arrive within 1 hour for maintenance;

© BERFRMEGKENER BRK2ERERIHAIIKE -

Supply will be resumed within 9 hours after inspection where no repairs to underground 95%
water mains are required.
17 BA AR R A i

For sudden interruption of flush water supply:

@) ERERBARCEERHERERBISH R GHLIE
Estate management personnel will arrive at the scene to attend to the sudden interruption 99%
of flush water supply within 15 minutes upon receipt of report to the estate office;

b) % ARSE2NE NI HEE o5 000,

. . . L . (] 0,
Maintenance personnel will arrive within 2 hours for maintenance;

© BEAFRMEBKENERS HRKIERLER20/HNIIKE
Supply will be resumed within 20 hours after inspection where no repairs to underground 95% 98.78%
water mains are required.

18 NEFREEARABNLNMAHKERE BRIN2EEBHZLERF159 M
HRLIE o
o . . . . 99% 100%
We will arrive at the scene to attend to blockage of drainage in public areas under the Housing
Department’s (HD’s) care within 15 minutes upon receipt of report to the estate office.
19 EBERAEEFNLEERE DEFEEATMNGA  RI2EEB N FLERR

RRADTAE - MFERKREERED T RN2HESANBERAENAEEF - (lt

HRBERTRERSABEI4EE1BIAMEE )

We will commence repairs within 12 days upon receipt of tenants’ request to the estate office 90% 98.7%

for repairs which the HD is responsible. We will inform tenants of the reasons for the delay

within 5 days if longer time is needed to commence works. (The above repair requests exclude

those as mentioned in pledge nos. 14 to 18)

20 EEFBEEEEEEMONANEERRAN

Upon receipt of report of suspected hazard imposed by trees managed by the HD:

@) RAISAEI0R B ME 05%
We will arrive at the scene within 30 minutes;

) BASEEHE0S S HEHNHE RREMT -
We will cordon off the hazardous zone within 90 minutes of arrival; °

O MEAETHES RALEHGELEAEE: 50 99,939
We will arrange clearing of fallen branches, if any, within 4 hours of arrival; 0 Rt

o BANLESRARBEEXRAGRR - 50% 00
We will conduct an inspection to the condition of the tree in question within 3 days.

EE/HE/ZBEEREMLE

HOS / TPS / GSH Flat Owners

21 pEE/HME/GERRBEARENARTE BANERIARBEIEES —MH it

HRURRM[AHELETABIRER 2E2EMNBMAEL

We will notify HOS / TPS / GSH flat owners of the outcome within 2 weeks upon receipt of 90% 100%
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Performance Pledge Performance Achievement
Target in 2021*
\ AY AY
GEERNLF
| GSH Flat Owners
2 ESFREMBHSERLFEFEHRERARIIASRRITE - &%_im VAR 3k &) 3%
MEEHENTRZSNREAN NEERLFREARBORRFE ﬁm&%ﬂ
FEEURINHERRERPIHHEENEIRER 2E2EHNEHNRIE kAR
We will notify GSH flat owners of King Tai Court and Lai Tsui Court of the outcome within 2 90% No case
weeks upon receipt of their applications for Certificate of Eligibility to Sell (CES) / Letter of
Acceptance to Sell (LAS) respectively if they opt to sell their flats to HA’s nominees within the
1t and 2™ year (at original price), subject to the availability of required information.
23 ERFREMBERGERELFEFEHERARIABCUE=Z2F01FN UEEES
KT ENENHEERNTRZECNRAAN WEGER L TREAREHARSF
& BNERHFRE SRR M E ARSI S L EENE S iER  2E58H
Wﬁﬂ$ﬁ% 90% AEE
We will notify GSH flat owners of King Tai Court and Lai Tsui Court of the outcome within 5 ° No case
weeks upon receipt of their applications for CES / LAS respectively if they opt to sell their flats
to HA's nominees from the 3" to 5" year (at the price assessed by the Director of Housing),
subject to the availability of required information.
L] BlEgmEEA ,
&) Commercial Premises Applicants
24 BANLERGBREBRE4ARN BARKEEARRLELCAORDEE AN
We will notify tenderers of the validity of tender for leasing of commercial premises within 14 99.5%
days of the closing date of tender invitation.
25 WMEFERANTARFE BROKBEBAFRENAFTHOER  TREHRE
BEIBRA BRI R AT BREEANRITE - BN &SENERL -
Subject to the availability of required information, we will refund the tender deposit to tenderers 99.5%
after Tender Listing Team concluded within 18 days of the closing date of tender invitation if
their tenders are not accepted, unless the tenderer is the highest bidder.
26 BA2EBIRBREFRGFORA  BARGENESEEXAEH L EANBIRE
If the tenderer is the highest bidder, we will inform him / her of the tender result for leasing of 99%
commercial premises within 25 days of the closing date of tender invitation.
(oo WS/ EREEABlT _
o] Commercial Premises / Non-domestic Premises Tenants
27 MEFRENEEARFE BNARATIEAR MLEImAEaREr nEE
TRAE:
We will vet from Landlord’s role and approve tenants’ applications for fitting-out works
according to the following three classes, subject to the availability of requisite information:
@ FENE: TERBRAMOEFTES £ BHKRE  HKEHE - @EMIMI -
FI0OKATH ° 0 0
. . - . , ) ) 95% 100%
Simple case: No alteration of Building Services installations, structure, waterproofing,
drainage, compartmentation, outlook of the building. To be completed within 10 days.
b)) —BAR-HERERANIE  NEERBHL  EERIEEFRTA - F20KH
TERK © . ) o . ) o 90% 100%
Normal case: Considerable amount of building works, relocation of internal partitions,
forming of openings in floor or wall. To be completed within 20 days.
© BERENMNE-BPREXBAIR MEHERIUEE ZRERNEHREF TOKRR
7552, °
Complicated case: Involved major building works, additional floor or wall, installation of
heavy machine or equipment. To be completed within 30 days.
(EANEERIM T ECAREEREANPRK(BER) N AER TR UTEAMLE 90% 100%

BRBEMMELE I EFTENNE-)

(The above time frames exclude the time required for processing by the Independent Checking
Unit under the Office of the Permanent Secretary for Transport and Housing (Housing) for
fitting-out works which involve alteration and addition.)
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Performance Pledge Performance Achievement
Target in 2021*

28 M@l EGEFSITEARGHAE BN2EATHARFBIINA  £EFEEH
BAZHB MM - 059 o
We will provide commercial premises tenants with new rent and new tenancy terms three ° y
months before expiry of the existing tenancies if renewal is approved.

S rrmranmsEE

Works and Services Contractors

29 FNEVAXTHEBIASZ2IBARARDLERRSHUA LM ZTERH
a2 T3 AN TRANE -
Upon receipt of a complete set of information from the applicant for admission onto the HA’s 95%
List of Works Contractors and Property Management Services Providers, the processing shall
be completed within three months.

D _grr

General Public

30 BMBTRIRFNEAINRIORNENSIEE - 0 .

. . L e . . . 100% 100%

We will provide an interim reply within 10 days of receipt of complaint and enquiry cases.

AN BB TRIRFMNEANRAIANEAREE - BINORETARNEAGEE
BTEAREBRPIRMRBASMHRE -
We will provide a substantive reply within 21 days of receipt of complaint and enquiry cases. If 100%
we cannot provide a substantive reply within 21 days, we will keep the complainant / enquirer
informed of the progress on or before the substantive reply due date and on a monthly basis.

32 EZLALEINMARSHLSTOVNBEBERSER -
All telephone calls to Housing Authority Hotline will be answered by the hotline system within 90% 100%
20 seconds.

¥ 2021 KBRS E2021 1 A1 A i E E20214F 128318 »
The achievement in 2021 covers the period from 2021.01.01 to 2021.12.31.

/6

BRAFESINER - RERAPTEHRABIEBAB TN EML -

All dollars quoted in this Annual Report are Hong Kong dollars unless otherwise stated.
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