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It is my pleasure to take up the post of Chairman of the
Hong Kong Housing Authority (HA) on 1 July this year,
taking up the important task of developing and
implementing Hong Kong’s public housing programmes in
an effort to meet the housing needs of low-income families
that cannot afford private accommodation.

Looking back on the past year’s work, I would like to
express my gratitude to all staff of the HA for their quick
response and hard work in combating the COVID-19
epidemic in Hong Kong, in particular during the outbreak of
the fifth wave in early 2022 involving the highly
transmissible Omicron variant. Faced with the formidable
pandemic threat, the HA has been playing a pivotal role in
protecting the health of over two million people currently
living in the 193 public housing estates. I greatly appreciate
the initiatives and efforts undertaken by our staff in fighting
against the epidemic together with the public.

Between January and June 2022, the HA conducted a total
of 120 joint operations of Restriction-Testing Declaration in
public housing estates. In addition, we proactively supported
the Government’s anti-epidemic efforts with the speedy
conversion of over 3 000 flats in three new public housing
blocks into community isolation facilities within 13 days.
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While coping with the above urgent anti-epidemic work,
our staff continued to press ahead with the critical mission
of increasing the supply of public housing in Hong Kong,
including the meticulous planning of new public housing
projects; closely monitoring the progress of all public
housing construction sites; and, in collaboration with the
local construction industry, taking all possible steps to
mitigate impacts of the epidemic. Various teams of the HA
also adopted special measures to minimise the impact of the
epidemic on the processing time of applications for public
rental housing, the progress of flat allocation and the sale of
subsidised sale flats.

This Annual Report sets out the assiduous efforts of the HA
staff in different areas of work to provide a clearer picture of
the ups and downs experienced by the HA and the general
public, the unfailing efforts of the HA in delivering services
on different fronts, as well as the dedication and
commitment of our staff in going the extra mile in
implementing anti-epidemic measures in the past year.

The sixth-term Government has commenced its work. With
our can-do and pragmatic attitude, we will adopt a multi-
pronged approach to achieve the objective of expediting
housing construction by enhancing speed, efficiency and
quantity. We will strive to further streamline relevant
procedures so as to provide more decent homes for the
people and enhance their sense of well-being.

May I wish that Hong Kong people could live and work in
contentment, have a harmonious family, and stay healthy
and happy. My team and I, working in concerted efforts
with all our partners in the construction industry and the
property management sector, will strive to provide more
and better housing to those in need through innovative
thinking and introduction of more technologies. May our
public housing estates bring warmth to hundreds and
thousands of families in Hong Kong.

Ms Winnie Ho, JP
Chairman, HA






