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T o Key Functions of the Estate

Management Division

o WERNILHAERER (ARE)ZIFHE I o Overseeing the management and maintenance of public rental

\ T WA R housing (PRH) estates
l \ BN R R R R R i * Overseeing housing improvement schemes in PRH and
2 b e S . - interim housing
o BEAT AR R BORE TAE ¢ Overseeing the implementation of public housing policies
f‘.ﬁ‘ o BEER N AL W AY AL I B IS B * Overseeing community building activities in PRH estates
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“To provide affordable quality housing, management, maintenance and other housing
related services to meet the needs of our customers in a proactive and caring manner”
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High Quality Environment for Living and Working
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81 6 600 units

PRH & Interim Housing

3145000 .

Floor area of non-domestic

33 500

Car parking spaces

(IH) properties
PR 2% o 35 Mk B A Gl Maintenance and improvement services and
programmes
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IIAs provide one-stop repair services to PRH tenants
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Left page shows Tak Long Estate (right)

improvement programmes designed to keep our buildings
and flats in good condition, and to ensure safety in
estates. These programmes include the Total Maintenance
Scheme (TMS), the Mandatory Window Inspection Scheme
(MWIS), and the Lift Modernisation Programme.

The TMS and the MWIS are applicable to PRH
buildings aged 10 years and above. The TMS adopts a
three-pronged approach: (1) inspecting and recording in-
flat conditions and maintenance problems by our In-flat
Inspection Ambassadors (ITAs); (2) ensuring rapid
responses to requests from tenants for maintenance, with
one-stop repairs being arranged where needed; and (3)
promotion and education, for instance, sending ITAs to
pass on building maintenance tips to tenants, and setting
up Mobile Education Booths in estates where the TMS
is about to start.

Upon receipt of statutory notices from the Independent
Checking Unit for carrying out the MWIS, we will
engage qualified persons registered with the Buildings
Department to inspect and repair the windows at the
location.
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Leaflet on the scheme

The implementation of both the TMS and the MWIS
was seriously affected by the COVID-19 pandemic in
2021/22. Despite the challenges, we were able to carry
out works under the TMS in 38 PRH estates, and the
MWIS in 10 PRH estates.

The Lift Modernisation Programme checks and assesses
all lifts in PRH estates aged over 25 years, and
prioritises them for modernisation works based on their
operating conditions and the availability of resources. In
2021/22, we completed the modernisation of 61 lifts in
PRH estates, and issued tenders for the modernisation of
another 76 lifts.

Lifetime Full Rent Exemption Scheme for
Elderly Households

By the end of March 2022, around 490 applications had

had downsized under the scheme. This scheme was first
introduced on a trial basis in late 2019 to encourage
elderly residents occupying flats that were larger than
their entitlement to downsize.

The original trial scheme, which provided a lifetime full
rent exemption to under-occupation households
consisting of family members all aged 70 or above if
they opted to transfer to smaller units, was successful;
and it was regularised in December 2020. At the same
time, the scheme was extended to include more elderly
households, and the district choice available for
applicants was widened with a view to making the
scheme more attractive. The downsizing of elderly
residents helps free up more larger flats for families in
need.
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The scheme encourages elderly residents occupying flats that are
larger than their entitlement to downsize



https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/tc/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/tc/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html

RELE TRHEE 2L h 70 SRR DNRERR ALERE RRME prAE =l 524
Major Events ~ Chairman’s hesaR Planning for Speeding Up ~ Customer- Environmental  Financial Appendices
Message Fighting the Future Construction  oriented Report Review
Virus Together Management
with the
Community

it 85

e % 202243 #fE b d =i
ELCIE SN L X []:
DAY 0 S fF 8 I - 8 R i
R JH — & RE 1 T T ﬁ@jyg}éﬁﬁ_l
P BT ZATIRE M F 1

{5 W 25 T 5 S8 T B e R R s B DL
P [ B | A SR 17 T o 1 R X0 il A
Bl IRF Bl 48 (T A 4 o FEEE W EMF el i
VR T O | Y SR AT T M R X AR A1 ED
e H &5 bR [ b | AR o BE IRF BE M 22 A
Mgt o w8 A A & ] A G
B o FSRAT F B RE A ORE S0 R T b | A S
AT A

[ Btk ] 6+ XA I_E| )

H1 202249 H JE A > 5 B35 H A {0 & ] i
[ 55 5 aallm B e AR =0 > DAT s ssbh | 7 52
A5 BB 5 B R B 4 A % o

PEK B B w3

[l FE J= F° 2B 2021 4F 22 A $2 7 H 1w DA b BE K Y
REEE S EREGABA AR KEHEATHEKE
WEFE ] EVEATHEN T - AR ME L
BRARE  wERXREHEREHOME > B
ﬁﬂﬁﬁﬁﬁ%tﬁfﬁ%%iﬁfﬁ%;Jm%éa\}:ﬁ%
B0 A > i BB T Uk BE R A K DA TR b B &K
MR R R S R K B)‘ijbkﬁ‘bﬁﬁe s TE
A A0 B A Y T b B oK D E L HUR
B SRS > A T B 25K TN S U B B SR
B LABT Ik SRS 0 S R Hy — R B A S — i B
£ [3] o w3 T8 H120224F 8 H 43 S BOEE AT 49
T WAL SE AR o

Faster Payment System (FPS) e-Payment
Service

In mid-March 2022, the HA launched the FPS e-Payment
Service to enhance payment options. PRH tenants only
need a mobile phone with the FPS e-Payment Service
through the iHousing mobile app or scan the QR code
by their mobile banking app supporting FPS for instant
rent payment at anytime, anywhere. As for non-domestic
tenants, they can use any mobile banking app that
supports FPS to pay rent or make payment by scanning
the FPS QR code printed on the monthly statement at
anytime, anywhere. The service is also available for
monthly car park users, who can pay monthly fee by
using mobile banking app and scanning the FPS QR
code at the car park shroff office.

From the end of September 2022 onwards, monthly car
park users can also pay monthly fee by using the FPS
e-Payment Service through the iHousing mobile app at
anytime, anywhere.

Drainage Enhancement Programme

In light of the enhanced above-ground drainage design
standards promulgated by the Buildings Department in
2021, the HA implements the Drainage Enhancement
Programme for our existing PRH buildings. The
enhancement works include, where practicable,
improvement to the locations of open ends of vent pipes
on roofs to address any possible building wake
effect ; adding connecting branch pipes to collect
used water from cleansing discharge to replenish the
water inside the traps of floor drains to prevent loss of
water seal ; and adding independent U-traps where
necessary to the toilet floor drains in adjacent flats
which have been connected to a common U-trap to
prevent gas and odours from passing from one flat to
its adjacent flat [3] The enhancement works will be
launched in phases starting from August 2022 and will

take about 2.5 years to complete.
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SMMS utilises mobile application technology to provide
support on the field for slope maintenance operations
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Slope Maintenance Management System

One of the responsibilities of the HA is managing the
many slopes — currently 1 734 in total — on its estate
sites for safety and stability. In October 2021, we
launched a new Slope Maintenance Management
System (SMMS), which we target to implement fully in
2022. Utilising the Geographic Information System and
mobile application technology, the SMMS enables us to
easily retrieve, upload and analyse data related to slope
maintenance. It also allows us to visualise relevant data
on maps, in office or on-site. The SMMS represents a
significant step forward in improving our slope
management and the efficiency of our slope maintenance
works.

Retail and Commercial Properties

New shopping centres

during the year. They are Pak Tin Commercial Centre,
Kai Chuen Shopping Centre and Queens Hill Shopping
Centre. We planned the letting arrangements well in
advance to ensure that appropriate retail facilities were
in place to meet the needs of both the residents and the
local communities upon intake. Special care was taken
to ensure that the shopping centres provided a well-
balanced trade mix with a wide variety of goods and
services.

11 H e

Pak Tin Commercial Centre



https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html
https://www.housingauthority.gov.hk/tc/commercial-properties/shopping-centres/index.html
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Asset enhancement

In 2021/22, Choi Wan (II) Estate and Shui Pin Wai
Estate were included in the HA’s ongoing five-year
rolling programme to prioritise asset enhancement of its
retail and car parking (RC) facilities. This programme
identifies RC facilities that are suitable for asset
enhancement through major improvement works, re-
designating trade mix, providing additional shops, or
converting the use of premises. During the year, the
improvement works for the market facilities in Shek Kip
Mei Estate was completed. Meanwhile, good progress
was made on studies and work under the programme at
Yau Lai Shopping Centre, Choi Ying Place, Tin Ching
Estate, Upper Ngau Tau Kok Estate and Mei Tin
Shopping Centre, and at the market facilities in Pok
Hong Estate.

Refurbishment of external facade of Shek Kip Mei Market — before (top photo) and after
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Conversion of storerooms / empty bays into domestic
flats

Works to convert storerooms / empty bays into domestic
flats in Wo Che Estate, Nam Shan Estate, Oi Man
Estate, Shun Tin Estate and Wo Lok Estate were in
progress.
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