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(Clockwise from top left)

Hoi Lok Court, Hoi Ying Estate

Un Chau Estate

Wo Tin Estate

Photovoltaic cells at Queens Hill Estate
Choi Tak Estate

Kai Chuen Court

Pak Tin Estate



Key Flgures
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AHEEEE () BEHEA
No. of Public Rental Housing (PRH) estates

PERENEHB
No. of PRH units

810 468
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oo|(oo
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NEFEEEEE

Public housing production

HAE L

Rental flats

22 000

HEE N
Sale flats

I 4 oo unlts
= 206 000",

AEEFHE
No. of PRH households

791 214

FHEERPAR

Average household size

2 66 persons

HIS

HEEFEEY=

Associated non-domestic properties

AEBEEE A

Internal floor area

3 145 000

2
.

RERARRAH
PRH authorised population

2 104 925

B/ RFER

No. of enquiries/complaints

PN
cases

R [ A B2

handled according to Performance Pledge
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The Hong Kong Housing Authority (HA) is a statutory body
established in April 1973 under the Housing Ordinance. It develops
and implements a public housing programme which seeks to
achieve the Government’s policy objective of meeting the housing
needs of low-income families that cannot afford private
accommodation.

The HA plans, builds, manages and maintains different types of
public housing, including rental housing, interim housing and transit
centres. We also build and arrange sale of Home Ownership
Scheme flats and Green Form Subsidised Home Ownership
Scheme flats, and carry out the White Form Secondary Market
Scheme. In addition, we own and operate a number of flatted
factories and ancillary commercial and other non-domestic facilities.

The HA has 4 official members and 19 non-official members, who
are appointed by the Chief Executive. The Secretary for Housing is
appointed Chairman of the HA. The Director of Housing serves as
the Vice-Chairman.

Six standing committees have been formed under the HA to
formulate, administer and oversee policies in specified areas. Sub-
Committees and ad hoc committees are also formed on a need
basis. The Housing Department serves as the HA’s executive arm
and is headed by the Permanent Secretary for Housing, who also
assumes the office of the Director of Housing.
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Vision_ __
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To provide affordable rental housing to
low-income families with housing needs,
and to help low- to middle-income

families gain access to subsidised home

Core Values - —

e BIERZA e Carng

ownership e BAZ AKX e Customer-focused
o BB e Creative
e FELAZAR e Committed

Mission _ ___

o LATEMRMEE - BBMEEIEMREE @ I e To provide affordable quality housing,
HTATRENATUBENEBERRE - management, maintenance and other
BHERMNERE HE=EMNREHE housing related services to meet the
& - UNEMEEMRBERSE LAY needs of our customers in a proactive
EEENTZE and caring manner

e INmERERRE R EER M E I8 * To provide an age-friendly and barrier-
IRE - BRETRIFH X EFEE NS free estate environment to address the
FRNFE needs of residents of different ages and

physical ability

To ensure cost-effective and rational use

s NEMMAMREE AAF TN

5 o RERBEEEEE  BRA of public resources in service delivery
HERSINEEMNER  FEKA and allocation of housing assistance in
R an open and equitable manner

s BEERIVERET  BRAENT e To maintain a competent, dedicated and

e (R

performance-oriented team
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Major Events ___

B&EEEA MFER
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B (2 &) ¥ A a] 4t 4
L - 45 %716 70018 7 2
B A A7 14 300 1R B K
AL o

The HA announced that
about 31 000 public rental
housing (PRH) flats,
comprising about 16 700
new flats and about 14 300
refurbished flats, were
estimated to be available for
allocation in the year.

[ 4k 3R E JE 5 & (4 B J5) ¥ 622020721 ]
BH fin $2 52 W o BT 8 R IE H RSB s > (A
[ 85 5k B J& B 0720190 19 52518 K & A
BB T e TR I s ] ) B A [ FH 2 B R
a1 #1147 800 fl [ Wi B A - — ff #fE i B4 o
Application for Sale of Green Form Subsidised
Home Ownership Scheme (GSH) Flats 2020/21
commenced. A new development, Kai Chuen Court,
together with 525 unsold/rescinded flats under GSH
2019 and about 800 recovered Tenants Purchase
Scheme (TPS) flats were put up for sale.
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drawing.

LB IR BRI g e
Customer- Environmental  Financial

oriented Report Review
Management

Appendices
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Ballots were drawn for Sale of GSH Flats 2020/21. The
Chairman of the HA Subsidised Housing Committee
(SHC), Ms Cleresa Wong, officiated at the ballot

IZREE - NI R RN /AR
FHEAT 7 FIS R K7 KA [ B 58 AT ) -
ITHZcAME - AR BWMET TH
120K [ 58 4 A7 8
The Housing Department (HD) staff
conducted five-day and seven-day
“restriction-testing declaration” (RTD)
operations respectively at three PRH blocks
of Kwai Chung Estate. Around 120 RTD
operations were conducted in different estates

between January and June.

5 Z= g P 58 R e LD g B 7
o JH v = R Y R R B T
R > S BORF AR AL 1 b fE s it
The HA swiftly finished the
conversion work of three newly
completed PRH blocks of Queens Hill
Estate and Lai King Estate, and
handed them over to the Government
for use as community isolation

facilities.
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The HA’s SHC endorsed the Drainage
Enhancement Programme for existing PRH flats.
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The HA introduced a “Design-and-Build” procurement model which leverages the resources and expertise of the

private sector to enhance the entire construction workflow.
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The HD staff, together with other civil
servants and volunteers, worked in 133
packaging centres of anti-epidemic service
bags. The service bags were distributed to
800 000 PRH households in early April.

2021/22 4F B 58 W 2 |2/ #% B T 8% R JH H (32 )% 3k 51
PRH/GSH projects completed in 2021/22 (in chronological order)

& WG (B MK 48E) Fu Tip Estate (Ban Tip House)
B8 56 (R %% 8] ~ BCES [8)) Kai Chuen Court (Kai Wang House, Kai Chun House)
9 3B (B A8 ~ 3% W #) Pak Tin Estate (Long Tin House, Ching Tin House)
B g i (2 EE A - RIEAE - B 44 8E) Queens Hill Estate (Wong Yi House, Wong Wui House, Wong Lok House)
7 5 (5 5 ) Lai King Estate (Heng King House)
7§ 2 U (3 J%4#) Hoi Tat Estate (Hoi Shing House)
fa Ll i (£ 8% 48) Queens Hill Estate (Wong Sheng House)
fa WL B (& )IE#8) Queens Hill Estate (Wong Shun House)
£ 1 g (5 3 48 - 2 3 ) Queens Hill Estate (Wong Yet House, Wong Ching House)
I8 32 %5 Dip Tsui Court
FEH (0B A~ A M S R AL AR
Wo Tin Estate (Wo Hei House, Wo Sin House, Wo Choi House, Wo Lai House)
HHG GO FEE - FEl FE5H)

Ching Tin Estate (Ching Sum House, Ching Lok House, Ching Hay House, Ching Sin House)

2021/22 4 J 58 B i 3L b B Bl i 5 S fr 9% R JH H
Other SSFs projects completed in 2021/22

BB BE (A Ll [~ A Ll B~ A5 o )~ ALl B~ AR L R~ AL )

Shan Lai Court (Chung Shan House, Yung Shan House, Hang Shan House, Lei Shan House, Ying Shan House, Kiu
Shan House)
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Chalrman's Message
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B 7R L B JE o

2022F 1 H 26 H M > |5 Z a7/ 4L = il 4
TTZ2EROKE S EMEAITE > I HE
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VA B v BB N B R T - A 8 3 000 BEL A Bl 2
B AL 1 R A R

It is my pleasure to take up the post of Chairman of the
Hong Kong Housing Authority (HA) on 1 July this year,
taking up the important task of developing and
implementing Hong Kong’s public housing programmes in
an effort to meet the housing needs of low-income families
that cannot afford private accommodation.

Looking back on the past year’s work, I would like to
express my gratitude to all staff of the HA for their quick
response and hard work in combating the COVID-19
epidemic in Hong Kong, in particular during the outbreak of
the fifth wave in early 2022 involving the highly
transmissible Omicron variant. Faced with the formidable
pandemic threat, the HA has been playing a pivotal role in
protecting the health of over two million people currently
living in the 193 public housing estates. I greatly appreciate
the initiatives and efforts undertaken by our staff in fighting
against the epidemic together with the public.

Between January and June 2022, the HA conducted a total
of 120 joint operations of Restriction-Testing Declaration in
public housing estates. In addition, we proactively supported
the Government’s anti-epidemic efforts with the speedy
conversion of over 3 000 flats in three new public housing
blocks into community isolation facilities within 13 days.



RERLE EFEHE

Major Events ~ Chairman’s

57
MERR

FEF R

Planning for

DNERERR AOER
Speeding Up  Customer-

RIRMRE 5755 0 R {353

Environmental  Financial Appendices

Message

Fighting the Future
Virus Together

with the

Community

TE BB A b2 B A By A i s TAE I > % B T8
RS R AN S R A E R
o BB LR AERERHEE - HOEEN
Bl EEE T e TR 5 I B g
AL ) > SR — YT AT AT 0 o R
15 417 A B 1 B2 o 5 2w A% A I B O HR ORI
i > 5 oK B AR 1 B 2 B A
EARBLER - BB BRGNP E -

A AE S B 5 2% 8 () S AE A [ R[] 2 Y o B
T BAXERATHEZGHEERNTR X
AF #E R B R AR ~ 55 2% g an ] A A 5T 0 O i 4R it
M > R R FE R ORH > ZE—HU
V& B A TH B AT o

BANBBEFH TAFE R - ZMe AR B
HHRRE  RREZER T AL Z R - 2
Mo RE MRERENBEE SOE - P REER
Fro IRt SE 2 22 fm 2 B > 827 T R AR R

TELE > AT RAVRE L mYE K - Rk~ 5
O o AN FA BB > Hom B RN RE
BER WP A A & IR L - LAA A
SIEEZHMMN AT ERESEHNE RS
A ER R e A R A

EEaEF
fur 7k Bt , 7P

Construction  oriented Report Review

Management

While coping with the above urgent anti-epidemic work,
our staff continued to press ahead with the critical mission
of increasing the supply of public housing in Hong Kong,
including the meticulous planning of new public housing
projects; closely monitoring the progress of all public
housing construction sites; and, in collaboration with the
local construction industry, taking all possible steps to
mitigate impacts of the epidemic. Various teams of the HA
also adopted special measures to minimise the impact of the
epidemic on the processing time of applications for public
rental housing, the progress of flat allocation and the sale of
subsidised sale flats.

This Annual Report sets out the assiduous efforts of the HA
staff in different areas of work to provide a clearer picture of
the ups and downs experienced by the HA and the general
public, the unfailing efforts of the HA in delivering services
on different fronts, as well as the dedication and
commitment of our staff in going the extra mile in
implementing anti-epidemic measures in the past year.

The sixth-term Government has commenced its work. With
our can-do and pragmatic attitude, we will adopt a multi-
pronged approach to achieve the objective of expediting
housing construction by enhancing speed, efficiency and
quantity. We will strive to further streamline relevant
procedures so as to provide more decent homes for the
people and enhance their sense of well-being.

May I wish that Hong Kong people could live and work in
contentment, have a harmonious family, and stay healthy
and happy. My team and I, working in concerted efforts
with all our partners in the construction industry and the
property management sector, will strive to provide more
and better housing to those in need through innovative
thinking and introduction of more technologies. May our
public housing estates bring warmth to hundreds and
thousands of families in Hong Kong.

Ms Winnie Ho, JP
Chairman, HA
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Combating the fifth wave of the COVID-19 epidemic in Hong Kong presents a great challenge to both the
Hong Kong Housing Authority (HA) and the Government as a whole in fighting against the virus and to
protect residents against the risk of infection. In the process, our staff have demonstrated fully their willingness
to walk the extra mile.
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HD statf mobilising the affected residents to undertake
tests at Kwai Chung Estate

HD staff assisting the affected residents to register for testing
at Shek Lei (I) Estate

Supporting the Government’s restriction-
testing declaration (RTD) operations

From January to June 2022, we co-ordinated around
120 RTD operations in public rental housing (PRH)
estates, covering more than 200 000 residents. These
operations included those unprecedentedly conducted at
Yat Kwai House and Ying Kwai House of Kwai Chung
Estate respectively for seven consecutive days, and one
conducted at Ha Kwai House of Kwai Chung Estate for
five consecutive days. In every operation, we planned
the entire workflow and coordinated with relevant
government departments to set up mobile specimen
collection stations in the estate, arrange residents to
undergo testing in an orderly manner, maintain crowd
control in the restricted area, deliver food packs and
other supplies to the residents, and set up a hotline for
residents’ enquiries. Before the revocation of the
restricted area of each block, we delivered isolation
orders door-to-door to all residents who tested positive,
and arranged them to go to community isolation
facilities, etc. We also took the initiative to contact and
provide support to all-elderly households and other
families in need, especially those elderly residents under
home isolation/quarantine. To tie in with the
Government’s efforts, a total of over 5 000 staff
members of various ranks from the Housing Department
(HD) were mobilised to distribute nearly 800 000 anti-
epidemic service bags to residents of about 1 320 PRH
blocks in 191 PRH estates. We also arranged door-to-
door priority delivery of the service bags to 170 000 all-
elderly households.

3 % TAE N B i vp R 4 2 A s RIR B 6
HD staff delivering food bags to tenants subject to compulsory
testing at Wo Che Estate
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Heng King House of Lai King Estate is converted into CIF

Conversion of new PRH blocks into
community isolation facilities (CIFs)

In mid-February 2022, the Government decided to use
Block 1 and 7 of Queens Hill Estate in Fanling, and
Heng King House of Lai King Estate in Kwai Chung
with a total of about 3 100 units as CIFs. Preparing these
premises for use as CIFs by the end of February 2022
was a massive operation, requiring huge efforts and
commitments from both HA staff and other government
departments.

This was no easy task. With the support of various
government departments, it took 13 days for the HA to
complete the works required to convert these public
housing blocks into fully functional CIFs meeting the
standards and requirements of the health authorities.

The conversions involved modifications and building
works to separate CIFs from the rest of the PRH estates
where they were located. Medical posts, command posts
and other operational areas had to be set up, and
furniture and electrical appliances to be sourced and
installed there. The amount of planning, liaising and
construction work involved was phenomenal, but
efficient planning and hard work on everyone’s part saw
everything completed within a two-week period.
Block 1 of Queens Hill Estate was handed over to the
Government on 24 February 2022 for use as a CIF,
while Block 7 of Queens Hill Estate and Heng King
House of Lai King Estate were handed over on 27
February.

15
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A unit of CIF at Queens Hill Estate
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Fresh One Market, Queens Hill (left) and Queens Hill Shopping Centre

The temporary use of these blocks for CIFs inevitably
affected about 1 260 PRH applicants who had accepted
advance allocation of flats in the two estates. In
recognition of the inconvenience caused to them, the
Government provided a one-off ex-gratia allowance of
$8,000 to each affected household from the Anti-
epidemic Fund, and the subsidy was disbursed in March
2022.

Support for PRH tenants

To help those PRH tenants having financial problems
get through the hardship during the epidemic, since May
2020 the HA has withheld the issuance of Notice-to-quit
to PRH tenants in short-term financial difficulty with
rent in arrears. The measure has been extended several
times. As at the end of March 2022, the cumulative
number of approved applications was about 1 700 in
total.

Rent concessions for non-domestic tenants

The HA has provided multiple rounds of rent
concessions for its eligible retail, factory and non-
domestic tenants since October 2019. The rent
concession for eligible tenants was increased from an
initial rate of 50% to a subsequent rate of 75%.
Furthermore, eligible tenants could apply for a 100%
rent concession for the period during which their
operation at the premises concerned was required to be
closed under anti-epidemic regulations or directions
from the Government. The rent concession measures
enable tenants to go on running their businesses in non-
domestic premises under the HA and maintain their
services for residents.
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Drainage inspection

As a preventive measure, the HA launched the 18-month
proactively inspect and repair the drainage pipes. Under
the Programme, inspection of all external communal
drainage pipes was completed. Our inspection teams
also attempted to inspect about 800 000 PRH flats, with
about 470 000 flats successfully accessed and inspected.
All defects found in the course of inspection had been
repaired immediately where possible or planned to be
carried out by district maintenance office. For those flats
which could not be inspected during the Programme, we
had left notices to tenants concerned to make
appointments for inspection. We will also gain access to
these flats for drainage inspection under other
established programmes.

Enhanced cleansing and disinfection

Thorough cleansing and disinfection are vital in
preventing the spread of COVID-19. During the year,
HA teams continued to take steps to intensify the
cleansing and disinfection work at common areas and
facilities in all public areas of HA’s PRH estates,
shopping centres and markets, especially on push
buttons and button panels of entrance gates and building
lifts, toilets, escalators, and handrails. Hand sanitisers
and sterilised mats were also provided in our estate
management offices, shopping centres and in the ground
floor lift lobbies of residential blocks. We also employed
temporary staff to implement anti-epidemic measures in
estates, commercial centres, markets. Such measures
included conducting routine checks on environmental
hygiene and cleansing work, providing assistance for the
use of mobile applications such as “LeaveHomeSafe”,
“Vaccine Pass”.

Deep cleansing across estates: Shui Pin Wai Estate (left) and Shek Lei (I) Estate
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https://www.housingauthority.gov.hk/tc/public-housing/estate-management/property-management/index.html
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EEZX EREBENREMA & EZER

£ FE 201976 4R 9 220 [ 465 1o 1 1% BURFE
it 5% i B Wl 2 4t o AP i A B R S 4 AR
WEBEERBNREEMASENGEENEF - &
MKk EREREMNATENLET > 455 2B
S FE [ o A AT B 1% 2 BR R A BR A £ T
B At A7 22 Pk S 4% R0 2 B R o DR BN S g 2 K
i B e e N B A B FRAF T B4R 36 B
A B AR R PR R B R > B b AM K R BT TR
R o WA B A B DL TR
At AP B A B AR PR > SRR AE )
fin B

S5 D < L R O

12021 4F 12 7 8 > BURF AE — 2628 3 )2 i 8% & 8 e
PE WU B R O > AR Fle0nk K DL b Y JE R HE
FEREH - BEGENEA > WV BUN B & & 5
R R Y A i B R U B % R
16 J2= BB 2 Hb O R R b R N R G 0 i B R
TH R o #% 2202243 A JiK » 42 Ff 3l % 44 % 31 575
250 2 LR R o st Ah > FRAM Y B R R K & W B A
WENREEFERIFEE A EEEN - KM
ST Bl A A T 0 A AT B Bk A
ERTIENS FEZERBEIINREK DEZ
PE 2 P o i A o

ot | =N | VR i e,
i B3 A B BB JRF 6 1 i R A L i % S e v v U B e Al
Assisting relevant government departments in setting up an MVS at

Upper Wong Tai Sin Estate

Caring for elderly and needy households
under home isolation

Home isolation/quarantine has also been deployed by
the Government in combating the fifth wave of
COVID-19 epidemic. We stepped up actions to provide
care and support to residents, particularly the elderly and
households with special needs who were of higher risks.
We contacted families of all elderly members and needy
households, especially those households who had been
issued with isolation orders after the RTD operations, to
arrange supportive service and express our care to them.
We offered a number of services for those in home
isolation/quarantine according to their individual needs,
including providing information on relevant anti-
epidemic and treatment arrangements, delivering
necessity items and food. In cases of emergency, HA
staff would contact their relatives or other departments/
organisations for appropriate assistance as far as
possible.

Encouraging early vaccination

From December 2021 onwards, the Government set up
mobile vaccination stations (MVSs) in some PRH
estates to facilitate residents aged 60 and above to get
vaccinated. In support of the initiative, we assisted the
Government to identify suitable locations for MVSs at
HA'’s estates, and posted banners and posters in common
areas of estates to publicise the service. Up to the end of
March 2022, 44 visits by MVSs were received at 25
PRH estates. Moreover, our staff at estate management
offices also assisted those elderly residents in need to
make online vaccination appointment. We also assisted
to refer eligible residents identified during the RTD
operations to the Home Vaccination Service Team for
arranging home vaccination.
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HD staff have their body temperature checked before entering estate
offices
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A partnering workshop conducted online
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A webinar on Employee Wellness Programme

Making HA offices and staff safer

Whilst implementing anti-epidemic measures in PRH
estates, we have not overlooked the importance of
maintaining continuity of HA’s services and operation,
in particular our public housing programme. We have
drawn up a detailed action plan for managing confirmed
or close contact COVID-19 cases among staff, and
provided workers in the same office or on the same floor
with timely information and disseminated updated
advice from the health authorities to staff.

In addition, staff were provided with essential protective
resources, including face masks and alcohol-based hand-
rubs, to minimise the risk of infection. Staff also had
their body temperature checked and “LeaveHomeSafe”
mobile app QR code scanned on entering HA offices.
RAT kits were provided to specific groups of staff,
including those performing drainage inspection duties.

To reduce face-to-face contacts, we adopted measures
such as flexible or staggered working and lunch hours,
wider use of online meetings and online training.

We implemented swiftly the measures introduced by the
Government in enhancing testing and vaccination. This
included the implementation of the Government’s
“Vaccine Pass” arrangement for all HA employees
effective from 16 February 2022.
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Playing our Part in Protecting Hong Kong
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What our Staff Said on the Way to Fight the Virus
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Inspirational drawing - fighting the epidemic
BEFE BENT &M together
% B 2 B 264 1Y = & B0 4T (B Mr Wong Chun-yin, Kenneth, Senior Technical Officer
st R B > 20224 1 A 25 H #8 Ik £ 25 1/ 4 (Architectural), has served in the Housing Department for 26
I EEWE - U EERPROLEF years. On 25 January 2022, he was assigned to Kwai Chung
7E b 1) VRO B B[R] ) R RIR X B Y Estate to assist in the distribution of food packs. The picture in
MWiER - B —ARERIRE &Y% EE the middle of the card above was drawn by him, recording the
AR A EHFMAITRFE M E M KK scene where he and his colleague delivered meals to residents.
Mok il F— RAIER - R AFE A X At the background, a resident popped his head out from his flat
R A A S 7E B A AR B AR to thank them after receiving the food pack. The words of
encouragement beside the picture were composed by him, his
EFREEALEHRELR  HEW A FEK wife and their 9-year-old son. Mr Wong said that his family
1% o AR B BB IR TAE > & B DL — 4> was his strongest tower of strength for him to stay at the
73> 1o B R o forefront of the fight against the epidemic.

Mr Wong’s love for his current job comes from his deep
emotional bonds to public housing estates as he grew up in one
of them. He hopes that he can render assistance to the residents
in face of the epidemic.
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My thanks go to the Housing Authority Staff Club and
the Welfare Sub-section for their help and consideration
to the frontline staff in their anti-epidemic work. I would
like to share a bit of my own experience ... on how I
went to the frontline in the battle against the epidemic.

On 24 January 2022 (Sunday), I volunteered to support
the anti-epidemic work of the frontline staff in Kwai
Chung Estate. As expected, my family members were
against my decision when I told them ... Upon finishing
the distribution of meal packs, I found my supervisors
were still in need of manpower, so I agreed to return to
Kwai Chung Estate the next day to perform duties at the
entrance of Ying Kwai House. After returning home
from work and thoroughly cleaned myself, I, as usual,
read my daughter’s diary for that day. She is a primary
school student and this is our special way of
communication. When I realised that I had neglected her
feelings, I immediately burst into tears. I was not aware
of how unsettled she was and how much she worried
about me, though she is just a small child. Having
chosen to fulfil my responsibilities to society over my
family, I felt sorry for my wife and my daughter.

[Mr YEH Wai-ki, Assistant Housing Manager/
Commercial Properties 8]

Warmth amidst the cold

It was around 10°C between the end of January and
early February 2022 when over 1 000 households in Fu
Cheong Estate and about 500 households in Chak On
Estate were subject to “restriction-testing declaration”.
Colleagues of various grades raced against time to
deliver meal boxes, fruits and drinks to the doorstep of
every flat. We had yet to be familiar with the procedures
at the beginning. When some tenants reflected that their
meal boxes were already cold upon collection, we felt
bad about it.

Having reviewed our experience, colleagues looked for
every way and means to streamline the work flow, and
rang doorbells and knocked on doors to notify the
tenants upon delivery of meal boxes. The food then
would not get cold.
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Recognition and Appreciation from Tenants and the Public
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Colleague complimented
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Mr IP Ping-kwan, Ian,

Property Service Manager/S(KWS) 3
Kowloon West & Sai Kung Region
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Sender (Organisation/

Individual) and Date
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25/3/2022

Mr HE Huahan,

Kowloon City District Council
Member

il BN A
Compliment content excerpt
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Effectively arranged the “restriction-
testing declaration” operations and
delivery of supplies, and actively

Property Service Administration Unit 25/3/2022 implemented anti-epidemic measures
and enhanced cleansing and disinfection
work in the estate.
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Ms LAI CHAN Wai-fan, Clara, Ms NG, Effectively arranged the “restriction-

Chief Manager/M(WTT) Chairman, testing declaration” operations, timely

Mr CHIN Hon-fai, Joseph,

Senior Property Service Manager/WTT

Mutual Aid Committee of Wang
Sin House,

implemented anti-epidemic measures,
and enhanced cleansing and disinfection

Ms LAI Suet-mui, Erika, Cheung Wang Estate work in the estate, maintained tidiness

Senior Housing Manager/WTT1 18/3/2022 and hygiene of the environment, and

Ms WONG Yee-wah, Eva, actively handled estate matters in a

Senior Housing Manager/WTT2 professional manner.

Mr KAN King-ming, Victor,

Housing Manager/WTTS8

Mr WONG Kon-wah,

Property Service Manager/S(WTT) 4

Ms NG Hang-yi,

Assistant Property Service Manager/S(WTT) 4

Wong Tai Sin, Tsing Yi & Tsuen Wan Region

Property Service Administration Unit

2 AE BESEA F 35 AT TR [ 5 R0 G A L

3% 9 4 3 B BN B D A R A HE s R F > Ton By L 48 ) A AR R AR Y >

T 3% J [ AH 4 0 LR 18/3/2022 TEA R -

All Staff Mr SO, Effectively arranged the “restriction-

Kwai Chung Region Resident of testing declaration” operations in the

Property Service Administration Unit Shek Lei (I) Estate estate, assisted in crowd control and

Ha Kwai Chung District Tenancy 18/3/2022 maintaining order, and worked in an

Management Office efficient manner.

REZ B5E A4 F 5 22 P R [ 6 T o AR A0 R

B R BB LA EIE (1 2) I E R KW E ) TAE > BB PLAT By B2 1

R OE R R 7/3/2022 i > s R A R A 9 A AR o

Ms LEUNG Pik-chi, Mr LAU, Effectively arranged the “restriction-

Housing Officer/TC 12 Resident of testing declaration” operations and

Tsz Ching Estate Office Tsz Ching Estate delivery of supplies, and actively
7/3/2022 implemented anti-epidemic measures

and enhanced cleansing and disinfection
work in the estate.
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Mr TONG Ka-keung,

Property Service Manager/S(KWS) 2
Kowloon West & Sai Kung Region
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14/3/2022

Mr CHEUNG Chi-keung,
Chairman,

Mutual Aid Committee
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Effectively arranged the “restriction-
testing declaration” operations, and
enhanced cleansing and disinfection

Property Service Administration Unit of Fook Yuet House, work in the estate, patiently listened to
Fortune Estate residents’ needs and worked in an
14/3/2022 efficient manner.
[R5 R e BE 35 BUAT = WS [ A g AR T
Bl b5 )2 g5 K8 A i S 2R 2 B> THR&E R -
R B AT HEZERE LR
2530 0 4R () 14/2/2022
Housing Manager(s) Ms CHEUNG Pik-man, Effectively arranged the “restriction-
Assistant Housing Manager(s) Chairman, testing declaration” operations in the
Housing Officer(s) Mutual Aid Committee estate and worked in an efficient
Kwai Chung Estate Office (2) of Chui Kwai House, manner.
Kwai Chung Estate
14/2/2022
B R JH i SRR H B A A ST 2 5E IR O 7
W 2 M 55 S 3 SE R (kB B Ak I 1) DA 4 GESIGRE/ES=#i 10 €8 WK (E
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Mr HAU Chi-leung, Arnold,

Property Service Manager/S(HKI) 4

Property Management Team of Fu Tung Estate
Hong Kong Island & Islands Region
Property Service Administration Unit

Hon CHOW Ho-ding, Holden,
Legislative Council Member
18/6/2021

TAERE R - KRB A -

When there were confirmed cases of the
novel coronavirus variants in Tung
Chung, the Property Management Team
directed its staff members to speedily set
up a testing station in Fu Tung Estate,
conducted crowd control and patiently
answered public enquires. Members of
the team worked in an efficient manner
and their performance was remarkable.
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Mr YING Yiu-hong, Stanley,

Former Director of Housing

Housing Department Headquarters

Mr CHAN Kai-lam,

Chief Manager/M(TNS)

Ms NGO Po-ling,

Senior Housing Manager/TNS

Tai Po, North & Shatin Regional
Management Office

R4 1 25 e
LHZERGER
14/5/2021

Chairmen,

Mutual Aid Committees
of all blocks

of Wo Che Estate
14/5/2021
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When there were confirmed cases in the
estate during the novel coronavirus
epidemic, the staff members promptly
provided assistance and distributed
anti-epidemic supplies like facemasks
and hand sanitisers to the residents.
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SRS i Y - IRk ik Key Functions of the Strategy Division

o BN R MEAT R WS B B T * Strategic planning for public housing

o HIFTAHBAEE R BE &k » Developing policies and legislation related to private housing
s WHAHHARER (NB) WHEME  ° Administering applications for and allocating public rental
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exercises
* Handling the sale of subsidised sale flats

il Secondary Market Scheme

[ 2 R i R R A S 3R A3t vl DA BB AL B 2
25 308 4t Bl H 6 B fan Bl v OB A 2R g 3K
“To provide affordable rental housing to low-income families with housing needs,
and to help low-to middle-income families gain access to subsidised home ownership”

&&
—
—
| i - BHEEARHEGBER) S ME . Administering the Home Ownership Scheme (HOS)

WEFE KRBIEX

Expanded Targets for Homes and Home Ownership
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PRH flats allocated HOS flats put up for sale Green Form Subsidised
Home Ownership Scheme
(GSH) flats put up for sale
RE G R L Long-term housing supply

s 5 (8 R R 4 MR ) 2021 4F B 4F 3 i 4 @ne of the key challenges in meeting the public

AT A 4 R (I E A G A housing supply target under the Long Term Housing
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Strategy Annual Progress Report 2021 is to secure suitable
land for housing development. About 350 hectares of land
have been identified for building around 330 000 new
public housing units. This number would exceed the
projected demand for 301 000 public housing units in the

BTEMASERME A EEe DA N 10-year period from 2022/23 to 2031/32.

B2 G R > B R B B

L O At In addition to managing the public housing supply, the

HA also oversees various schemes to help low- to
middle-income families get a foothold on the housing
ladder, including subsidised sale flats.
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On Tai Estate, Kwun Tong
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Left page shows Queens Hill Estate (left) and Shan Lai Court under construction 2 5
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Shan Lai Court, North of the New Territories

Home Ownership Scheme

The HOS targets at low- to middle-income families,
including eligible PRH tenants. Eligible buyers may
purchase HOS flats at a discount based on the median
monthly household income of non-owner occupier
households, an arrangement which has been put in place
since 2018.

ended in September 2021 with all flats offered in this
sale exercise sold. In February 2022, applications were
invited for the “Sale of HOS Flats 2022 (HOS 2022),
which offered 8 926 new flats for sale. In this round, a
provisional discount of 49% was applied, based on the
median monthly household income of non-owner
occupier households for the third quarter of 2021. This
discount rate will be finalised in the second quarter of
2022 when the saleable areas of the individual flats in
the sale exercise have been finalised. A total of around
252 000 applications were received, and flat selection
for eligible applicants is scheduled for the fourth quarter
of 2022.

In January 2022, the HA enhanced its safeguards against
short-term speculative activities by introducing two
measures that tightened the alienation restrictions of
HOS and GSH flats. The first was an extension of the
period in which an owner is only permitted to sell at no
more than the original price in the Secondary Market
with premium unpaid, from two years to five years after
the first assignment. The second was an extension of the
restriction period on selling in the open market after
payment of premium, from 10 years to 15 years after the
first assignment. These measures will apply to HOS and
GSH flats put up for sale from HOS 2022 and the “Sale
of GSH Flats 2022 (GSH 2022) onwards.



https://www.housingauthority.gov.hk/en/home-ownership/hos-flats/index.html
https://www.housingauthority.gov.hk/tc/home-ownership/hos-flats/index.html
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Green Form Subsidised Home Ownership
Scheme

The GSH targets at Green Form applicants specifically,
who are primarily sitting PRH tenants. GSH flats are
sold at a discount of 10% greater than the discount
applicable to the preceding HOS sale exercise.

offered 2 112 new flats at Kai Chuen Court in Diamond
Hill and 525 unsold/rescinded flats at Ching Fu Court in
Tsing Yi and Dip Tsui Court in Chai Wan for sale in
May 2021. Flat selection commenced in late October
2021, and all flats at Kai Chuen Court and Dip Tsui
Court were sold. On completion of flat selection for the
GSH 2020/21, about 160 flats from Ching Fu Court
remained unsold. These unsold flats as well as rescinded
flats from Ching Fu Court and Dip Tsui Court will be
put up for sale to eligible PRH applicants in the Express
Flat Allocation Scheme 2022. The selling prices of these
flats will be maintained at the GSH 2020/21 level.

Application for the GSH 2022 is scheduled for the third
to the fourth quarter of 2022, and about 4 700 new flats
will be offered for sale. These were originally PRH
developments in Yau Tong, Fanling and Ma On Shan,
which have been converted into GSH developments.
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Ching Fu Court, Tsing Yi
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https://www.housingauthority.gov.hk/en/home-ownership/gsh-ownership/index.html
https://www.housingauthority.gov.hk/tc/home-ownership/gsh-ownership/index.html
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Hin Keng Estate, Sha Tin (one of the TPS estates)
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Accelerating the sale of unsold Tenants
Purchase Scheme (TPS) flats

In 2019, the Government asked the HA to accelerate the
sale of unsold TPS flats. These are PRH flats in 39 TPS
estates which sitting tenants are eligible to purchase, if
they so wish, under a scheme that ceased to roll out new
TPS estates in 2005/06. At the end of March 2022,
around 18% of TPS flats, or around 33 000 flats of the
total number of TPS flats, remained unsold. Since then,
the HA has taken a number of steps to encourage sale of
TPS flats. In 2020, it endorsed arrangements to freeze
the letting of rental flats recovered from TPS estates,
and to put up recovered TPS flats for sale. In March
2021, the HA endorsed selling the first batch of about
800 recovered TPS flats to eligible Green Form
applicants under the Sale of GSH Flats 2020/21. In
January 2022, it endorsed selling the second batch of
recovered TPS flats under the HOS 2022 (estimated to
be about 500 flats).

Under existing TPS policy, sitting TPS tenants enjoy a
discount of 35% if they purchase their flats in the first
year of their tenancy, 17.5% in the second year, but no
discount thereafter. In 2020, the HA endorsed a time-
limited extra discount for one year starting from
1 September 2020, under which sitting TPS tenants who
were no longer eligible for the first- or second-year
discounts were given a special 17.5% discount.
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Tsing Yi Estate, Kwai Tsing (one of the TPS estates)
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Right page shows Ching Tin Estate under construction



https://www.housingauthority.gov.hk/en/home-ownership/buying-a-flat-under-tps/index.html
https://www.housingauthority.gov.hk/tc/home-ownership/buying-a-flat-under-tps/index.html

Speeding Up @@[ﬁ]S{tﬂpU@{tﬂ@ﬂ] _

B K 1t 58 10 3 E Rk R Key Functions of the Development and

Construction Division

o AT RN BB R B R Rk * Implementing and monitoring the Housing Construction
o HE AR A BN SRR Lt Programme
ME - BRI E - A AMEBRNE Formulating and reviewing strategies and policies with regard to
W5 B I public housing land supply, and the development, planning, )

o B MR ST S - 222 design and.constltuctlon of pujbhc housing ..
Formulating, implementing and reviewing corporate

fets
flil %iﬁ R " procurement, safety and environmental management strategies

o B RSB RO, Contributing to territorial/district/local planning studies and
A A e BRLAE ) 48 1 K planning standards and guidelines

c BEERFREENRLS

Monitoring the Housing Information System

[ Gt AR A ERAR T B - 2 J BORE SR W A ~ B RO B ) S B - »
“To embrace innovation, technology and green initiatives with a view to building sustainable, — }-L
high quality and healthy living environment for our residents” ﬁx

EHEIR REEE

Faster Public Housing Construction with Innovative Technology




AR R (A R ) /532 85 51 81 (8% 5 %) A 0 A 8 By s 85 0 g o (D)
Production of Public Rental Housing / Green Form Subsidised Home Ownership Scheme (PRH/GSH) and
other subsidised sale flats (SSFs) Mot 1)

2021/22 4 £ Z 2025/26 & & (F2) 2021/22 4 g (&2
TEHABETERNEVEAB(PE) BNEREE (WE)
Total estimated production in five-year period Production completed in 2021/22 (Note 2) (about)

from 2021/22 to 2025/26 N2 @@hout)

“E/@EEQ”

69 900 ..

PRH/GSH Moe?)

AE/@EEH”

22 600 ..

PRH/GSH ®®

ﬂﬂiéﬁbﬂjﬁ””ﬁ ﬁﬂ’ﬁﬁﬂﬂj’g””ﬁ
27 80 unlts 97 70 unlts 3 20 unlts 25 80 umts
Other SSFs Total Other SSFs Total
i Notes :

1 B SRR 20224 3 H 5 e A9 TR B Rl 3 S A0 B T 0 B o oy A AR (O SR IR o TR B A R T RS SR R T S AR BT
PR E B 2 ot et ) W A o

Figures are based on the forecasts as at March 2022. Figures are rounded to the nearest hundred and may not add up to the total due to
rounding. Figures are subject to changes of the programme.

PAECAE R R4 A 1 AR E 43 31 H Ik o The financial year starts on 1 April of a year and ends on 31 March of the following year.

3 WOT G 5 22 TE R B (8 B BOAR S el o B T B AL O o BT A B4 o A B R R I e B > TR AR E T A R A
EDIEEE S A ST

Figures refer to the estimated number of new units to be completed by the HA in each financial year. In addition to new units, units recovered
from existing estates are also a major source of units for allocation to PRH applicants.

F 5 B ~ L %K HE SR A A

Retail facilities, private car and lorry parking spaces

2021/22F EE K E (NE) (B E2022%F3A8)
Completed in 2021/22 (about) (as at March 2022)
£
00000] |3 .
EEREHNEEHEEE %L%E,Eﬁii":i EIE&E’J%(E
29 800 FRKREzgrnamEy 95 Pig (RRE
m2 (to the nearest hundred) nOS (to the nearest ten)
Gross floor area of retail facilities Numbers of private car and lorry parking
spaces
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2021/224F FESE B B o8 B/ 4% B )R B R TE H (W5 e 1 31
PRH/GSH projects completed in 2021/22 (in chronological order):
SHUHE % SR Chung Nga Road East & W (B WE #2) Fu Tip Estate (Ban Tip House) 1]
17 1L — PSR (B 18~ B s 1)
Diamond Hill Phase 1 Kai Chuen Court (Kai Wang House, Kai Chun House)
12— TP B A 6 )
Pak Tin Phase 11 Pak Tin Estate (Long Tin House, Ching Tin House)
£ 5 15— BE IR (R B R )

Queen’s Hill Phase 1

#T 7% 5 111 % Near Lai King Hill Road

PG b JUHE U 18 56 6 % M AR 55 = 1)
Northwest Kowloon Reclamation Site 6 Phase 3
2 5 11 58 1 ] Queen’s Hill Phase 5

2 5 11 58 — ] Queen’s Hill Phase 2

B 55—

Queen’s Hill Phase 1

4E ¥ #5 Chai Wan Road

o [ 56 54 18 5 1 5 1A 9% A
Tuen Mun Area 54 Sites 1 & 1A

o P55 54 I 55 3 455 () Hh %
Tuen Mun Area 54 Sites 3 & 4 (East)

Queens Hill Estate (Wong Yi House, Wong Wui House, Wong Lok House)
75 & 1 (5 5 M) Lai King Estate (Heng King House)
T 2 4 (Vg R )

Hoi Tat Estate (Hoi Shing House)

5 1B (2 8% 1) Queens Hill Estate (Wong Sheng House)

£ 5 il (2 )IE#) Queens Hill Estate (Wong Shun House)

B WL (R 2 EE)

Queens Hill Estate (Wong Yet House, Wong Ching House)

I 22 2 Dip Tsui Court

0 R0 A%~ RN E A RUR A R BB )

Wo Tin Estate (Wo Hei House, Wo Sin House, Wo Choi House,
Wo Lai House)

FHHI(EF O FEME - F5E - F5H) a
Ching Tin Estate (Ching Sum House, Ching Lok House, Ching Hay House,
Ching Sin House)

2021/224E BESE R A By S WAL BE R JE H -

Other SSFs project completed in 2021/22:

£ 5 11 %5 = 1 Queen’s Hill Phase 3

L BB AE (R 1L A ~ W ol )~ AV Ll R~ B0 PR - ALl B - R L)
Shan Lai Court (Chung Shan House, Yung Shan House, Hang Shan House,
Lei Shan House, Ying Shan House, Kiu Shan House)
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A1 25y M 5 B A e AR E R AE BL R PR B A 2
HE PR Ty T AR 2 ] RS AE T — K e

[ 5% 0 A A A A P B AT A R R
il o B AAC L - b AP AR 5 T BRI DL 3 A
OB E R RSP AR R 2y B A
fir 2B SRR L 2 3% R TH B 3 B R B R 4R
Y 8] 0 A R R o AE ] — M BRI E > W AER
& I B AT A SR AT BT B B RAE 2 T A
A Je 388 TH - DA I 55 2200 R0 A RO B =
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GD technology can automatically generate pile-supported
foundation layout options

32
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A AT AR ARy ARSI 5 - D T U R A

Using GD to generate a paving layout to minimise the number of cut tiles

N ew and innovative technology is an important way
to speed up the processes of design and construction. In
recent years, we have actively explored and applied arange
of innovative technology to enhance the speed, efficiency
and accuracy of design and construction work.

Generative Design (GD) enhancing
efficiencies

(BIM) at the planning, design and construction stages
has proved to be very effective in enhancing our work
efficiency. An example is the automatic generation of
pile-supported foundation layout plans. This allows our
engineers to choose from multiple options of optimised
pile layout plans. This is a big step forward in terms of
guaranteeing the quality and efficiency of our final
foundation designs.

GD is also being used by our landscape architects at the
design and construction stages. In one project, for
example, special butterfly-themed signage design was
automatically generated by GD based on a set of pre-
defined rules which aimed at achieving optimum weight,
rigidity and cost efficiency. In the same project, GD was
also used at the construction stage to automatically
generate tile paving layout options, minimising the
number of tiles needing cutting, and reducing labour
resources and wastage of materials.



https://www.housingauthority.gov.hk/tc/business-partnerships/resources/building-information-modelling/index.html
https://www.housingauthority.gov.hk/en/business-partnerships/resources/building-information-modelling/index.html
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PR N ST W B Development and Construction Site Mobile
ES System (DCSMS)
FAM 5 T A B K g DCSMS is a system used by our site staff and
F AT 8% e K gd 28 T b i B contractors to enhance the management of on-site

550 L T 3
B TR R ﬁigﬁgij
TR B TR L)

JHEAT R BB - BRSO R
#5745 1L 6 A 2 B Tk R R T -

2021 4F - FAMALE % R AT AR 4 [ 3t 2 T A A
RS PURE N B M 3 B 5 R o B A A =
R MREAE o HAR > AT 2% SO
FE) > FEEE T M N B A U B) %l 8 75 3C
o DA EAT H W RO BB T AF -

FRAM B IE B B RZ AR A DU B B T4 R IR R
ERRRR > UICER T A 8BRS
RPN G B OR 5 5 2 o B B A A R E Rk
ERRAS 5 DA R 7 BE R B M Rkt B N A AR
RO BT A7 W R A A A A R B L A R o
S B TEERRE RMMEZERLE
2022 4F #fE 7% E I 2 20 o R AM At 1E BF 55 B A5 4R K
W% G0 E A o ) an B TR 2% g At AR R
HABAKEMMERBH RGEES > DA
MiE R H TREEE RERSEE SR -

A /I B SN B b 2 S SR
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S N A Vi 3 A A1
SUASs camera inspects
external wall in Hoi Tat Estate

_—

e

activities such as architectural works inspections,
building services works inspections, structural works
inspections, and final flats inspections. DCSMS
currently bundles 11 different apps to perform these
different functions.

In 2021, we added the Foundation Works Inspection App
to DCSMS, allowing for inspections of the three most
commonly-used pile types using a mobile phone.
Subsequently, we launched the Reference Document
App, which facilitates routine supervision work by
enabling site staff to download essential documents with
their mobile phones.

The latest DCSMS app being developed is Phase 4 of
the Materials Testing Request App which supports on-
site requests for materials testing by site staff and
contractors, sample collection by our Direct Testing
contractors, and the retrieval and storage of materials
inspection data and test results by our Materials Testing
Management Unit. With good progress having been
made during the past year, we aim to launch the app in
2022. We are also looking at extending the scope of
DCSMS, for instance, by integrating it with other HA
and contractor IT systems, and utilising it for project
BIM models.

Small Unmanned Aircraft (SUAs) for
building inspections

We first used SUAs in 2020 for inspecting the exterior
surface of buildings in two public housing projects (i.e.
Kam Fai Court and Yue Chun House) on a pilot basis.
Since then, we have used and scheduled to use SUAS to
inspect the external walls of four further public housing
projects (i.e. Hoi Tat Estate, Dip Tsui Court, Wo Tin
Estate, Ching Fu Court).
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With SUA’s camera, we capture high-resolution digital
images of the building envelope, which can then be
processed by photogrammetry and data modelling to
produce a 3D reality mesh model that enables cracks
and other defects to be easily located and identified with
support of artificial intelligence technology. Compared
with traditional inspection methods, SUA inspections
are more accurate, safe, efficient and productive, and
greatly reduce inspection and data processing time. In
addition, these aerial images can be integrated into BIM
model. This allows inspection reports to be generated as
visualised 3D mesh models, making it easier for
building inspectors and contractors to make informed
decisions about defect management.

Wider application of Modular Integrated
Construction (MiC)

The HA has been making efforts to adopt MiC and
utilise innovative construction technology to speed up
the construction of public housing. The use of precast
components in construction is an important part of MiC.
Currently, the HA’s precast rate in some public housing
projects stands at around 90%, enabling a typical floor
with over 20 units to be constructed in six working days.
Adopting MiC for projects require us to take into
account factors such as the local transportation network,
site constraints, and the availability of storage areas
nearby. On this basis, the HA has adopted MiC for a few
blocks under the public housing projects in Tung Chung,
Kwun Tong Tak Tin Street and Anderson Road Quarry
Sites, involving a total of about 2 000 units. We have
also identified some other projects suitable for MiC,
mostly in new development areas such as Tung Chung
and the Northern Metropolitan New Development Area.
Our preliminary estimate is that around 20 000 new
units can be provided at these sites using MiC.

PRTIT AR 5 00 ) 4 v 1 T H — %20 RO 0 SRS R2-6 JLR2-7 () SR 45 99 8
MiC used in the public housing projects in Anderson Road Quarry Sites R2-6 and R2-7 (left) and Tung Chung Area 99
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To apply MiC more widely in our public housing
developments, we draw up works specifications, ensure
the transportation network is adequate, and secure a
stable upstream supply chain. As a first step, we
conducted an engagement workshop in January 2022 on
the future application of MiC. Over 100 industry
participants (including trade associations and
contractors), as well as HA Members and representatives
from the Development Bureau attended the workshop.

Design-and-Build (D&B) procurement
model

We have been exploring ways to cope with the public
housing supply of around 330 000 units for the 10-year
period from 2022/23 to 2031/32. Amongst various
feasible options, the D&B procurement model can
enhance project delivery. This model requires
contractors to be responsible for both design and
construction work, hence enabling the HA to redirect its
resources to pre-construction planning for new projects.

The D&B model requires contractors to develop a
design in accordance with a set of specified
requirements, and submit a tender for both the design
and construction elements of the project. With the
contractor bundling design and construction into a single
contract, various benefits are likely to follow. These
include a reduction in mobilisation time, enhanced
coordination of resources, greater flexibility in the
procurement of materials, and improved construction
workflows.

To encourage contractors to further enhance their
productivity, the HA also introduced new tender
assessment items for D&B tenders. These will
encourage tenderers to submit proposals that involve the
wider use of MiC, Multi-trade Integrated Mechanical,
Electrical and Plumbing, and other innovations and
technologies that boost productivity and where possible,
shortening the construction period.

The HA'’s first D&B project is at Kwu Tung North Area
19 Phase 2, involving around 4 330 flats, and the tender
for this project was invited in June 2022. The second
D&B project is at Tuen Mun Area 54 Site 4A (South)
and Site 5 with about 2 350 flats, and the tender is
scheduled to be invited in December 2022.
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T o Key Functions of the Estate

Management Division

o WERNILHAERER (ARE)ZIFHE I o Overseeing the management and maintenance of public rental

\ T WA R housing (PRH) estates
l \ BN R R R R R i * Overseeing housing improvement schemes in PRH and
2 b e S . - interim housing
o BEAT AR R BORE TAE ¢ Overseeing the implementation of public housing policies
f‘.ﬁ‘ o BEER N AL W AY AL I B IS B * Overseeing community building activities in PRH estates
e
B [ DL s 24 B0 ~ 406 hin ) R AR AR S - R IRBE D WA R IBRBEE R & »

ORFRERMERE - ZERRERE DREMEREMBRSE U GRBEFRTE - ]

“To provide affordable quality housing, management, maintenance and other housing
related services to meet the needs of our customers in a proactive and caring manner”

BERE ZE#F

High Quality Environment for Living and Working
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81 6 600 units

PRH & Interim Housing

3145000 .

Floor area of non-domestic

33 500

Car parking spaces

(IH) properties
PR 2% o 35 Mk B A Gl Maintenance and improvement services and
programmes
T\ AT 2 T AR S ok %JriJa A
REBRTELREMBEERZE  BSREL S he HA implements a number of maintenance and
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IIAs provide one-stop repair services to PRH tenants

75 H PR )
Left page shows Tak Long Estate (right)

improvement programmes designed to keep our buildings
and flats in good condition, and to ensure safety in
estates. These programmes include the Total Maintenance
Scheme (TMS), the Mandatory Window Inspection Scheme
(MWIS), and the Lift Modernisation Programme.

The TMS and the MWIS are applicable to PRH
buildings aged 10 years and above. The TMS adopts a
three-pronged approach: (1) inspecting and recording in-
flat conditions and maintenance problems by our In-flat
Inspection Ambassadors (ITAs); (2) ensuring rapid
responses to requests from tenants for maintenance, with
one-stop repairs being arranged where needed; and (3)
promotion and education, for instance, sending ITAs to
pass on building maintenance tips to tenants, and setting
up Mobile Education Booths in estates where the TMS
is about to start.

Upon receipt of statutory notices from the Independent
Checking Unit for carrying out the MWIS, we will
engage qualified persons registered with the Buildings
Department to inspect and repair the windows at the
location.
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Leaflet on the scheme

The implementation of both the TMS and the MWIS
was seriously affected by the COVID-19 pandemic in
2021/22. Despite the challenges, we were able to carry
out works under the TMS in 38 PRH estates, and the
MWIS in 10 PRH estates.

The Lift Modernisation Programme checks and assesses
all lifts in PRH estates aged over 25 years, and
prioritises them for modernisation works based on their
operating conditions and the availability of resources. In
2021/22, we completed the modernisation of 61 lifts in
PRH estates, and issued tenders for the modernisation of
another 76 lifts.

Lifetime Full Rent Exemption Scheme for
Elderly Households

By the end of March 2022, around 490 applications had

had downsized under the scheme. This scheme was first
introduced on a trial basis in late 2019 to encourage
elderly residents occupying flats that were larger than
their entitlement to downsize.

The original trial scheme, which provided a lifetime full
rent exemption to under-occupation households
consisting of family members all aged 70 or above if
they opted to transfer to smaller units, was successful;
and it was regularised in December 2020. At the same
time, the scheme was extended to include more elderly
households, and the district choice available for
applicants was widened with a view to making the
scheme more attractive. The downsizing of elderly
residents helps free up more larger flats for families in
need.

% w0 S0 S AT B TRY R H T S A TR K R A
78 2 T A /) 1Y AL

The scheme encourages elderly residents occupying flats that are
larger than their entitlement to downsize



https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/tc/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
https://www.housingauthority.gov.hk/tc/public-housing/tenancy-matters/transfer/full-rent-exemption-scheme-for-elderly-households/index.html
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Faster Payment System (FPS) e-Payment
Service

In mid-March 2022, the HA launched the FPS e-Payment
Service to enhance payment options. PRH tenants only
need a mobile phone with the FPS e-Payment Service
through the iHousing mobile app or scan the QR code
by their mobile banking app supporting FPS for instant
rent payment at anytime, anywhere. As for non-domestic
tenants, they can use any mobile banking app that
supports FPS to pay rent or make payment by scanning
the FPS QR code printed on the monthly statement at
anytime, anywhere. The service is also available for
monthly car park users, who can pay monthly fee by
using mobile banking app and scanning the FPS QR
code at the car park shroff office.

From the end of September 2022 onwards, monthly car
park users can also pay monthly fee by using the FPS
e-Payment Service through the iHousing mobile app at
anytime, anywhere.

Drainage Enhancement Programme

In light of the enhanced above-ground drainage design
standards promulgated by the Buildings Department in
2021, the HA implements the Drainage Enhancement
Programme for our existing PRH buildings. The
enhancement works include, where practicable,
improvement to the locations of open ends of vent pipes
on roofs to address any possible building wake
effect ; adding connecting branch pipes to collect
used water from cleansing discharge to replenish the
water inside the traps of floor drains to prevent loss of
water seal ; and adding independent U-traps where
necessary to the toilet floor drains in adjacent flats
which have been connected to a common U-trap to
prevent gas and odours from passing from one flat to
its adjacent flat [3] The enhancement works will be
launched in phases starting from August 2022 and will

take about 2.5 years to complete.
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SMMS utilises mobile application technology to provide
support on the field for slope maintenance operations
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Slope Maintenance Management System

One of the responsibilities of the HA is managing the
many slopes — currently 1 734 in total — on its estate
sites for safety and stability. In October 2021, we
launched a new Slope Maintenance Management
System (SMMS), which we target to implement fully in
2022. Utilising the Geographic Information System and
mobile application technology, the SMMS enables us to
easily retrieve, upload and analyse data related to slope
maintenance. It also allows us to visualise relevant data
on maps, in office or on-site. The SMMS represents a
significant step forward in improving our slope
management and the efficiency of our slope maintenance
works.

Retail and Commercial Properties

New shopping centres

during the year. They are Pak Tin Commercial Centre,
Kai Chuen Shopping Centre and Queens Hill Shopping
Centre. We planned the letting arrangements well in
advance to ensure that appropriate retail facilities were
in place to meet the needs of both the residents and the
local communities upon intake. Special care was taken
to ensure that the shopping centres provided a well-
balanced trade mix with a wide variety of goods and
services.

11 H e

Pak Tin Commercial Centre



https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html
https://www.housingauthority.gov.hk/tc/commercial-properties/shopping-centres/index.html
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Asset enhancement

In 2021/22, Choi Wan (II) Estate and Shui Pin Wai
Estate were included in the HA’s ongoing five-year
rolling programme to prioritise asset enhancement of its
retail and car parking (RC) facilities. This programme
identifies RC facilities that are suitable for asset
enhancement through major improvement works, re-
designating trade mix, providing additional shops, or
converting the use of premises. During the year, the
improvement works for the market facilities in Shek Kip
Mei Estate was completed. Meanwhile, good progress
was made on studies and work under the programme at
Yau Lai Shopping Centre, Choi Ying Place, Tin Ching
Estate, Upper Ngau Tau Kok Estate and Mei Tin
Shopping Centre, and at the market facilities in Pok
Hong Estate.

Refurbishment of external facade of Shek Kip Mei Market — before (top photo) and after
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Conversion of storerooms / empty bays into domestic
flats

Works to convert storerooms / empty bays into domestic
flats in Wo Che Estate, Nam Shan Estate, Oi Man
Estate, Shun Tin Estate and Wo Lok Estate were in
progress.
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ZIS is applied in all planters at Wui Chi House, Tung Wui Estate
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|Tlhe Housing Department Environmental, Health
and Safety Committee (HDEHSC) develops and
formulates policy direction on environmental, health,
safety and sustainability aspects in the HD. A Sub-
committee is set up to oversee the progress and
performance of environmental initiatives and action
plans. Individual divisions and units in the Department
have obtained ISO 14001 Environmental Management
System and ISO 50001 Energy Management System
certifications.

Green design and construction

Zero Irrigation System (ZIS) — water conservation
rainwater for irrigation. Currently, ZIS has been
deployed in planters at 28 new housing estates. Our
long-term aim is to adopt ZIS widely in all public
housing developments.

Currently, we are looking into the feasibility of using
prefabricated modular design for ZIS to minimise on-
site construction work. A trial of a modular type of ZIS
was conducted at Yue Wan Estate, involving the
installation of pre-cast concrete planters fabricated off-
site. At the same estate, we also undertook a study on
using recycled glass cullet (i.e. broken or refuse glass)
as a replacement for river sand in the construction of
modular ZIS.

AL P A U R
A trial of modular ZIS at Yue Wan Estate

Left page, clockwise from top left: Kam Fai Court, Yan Tin Estate, Fai Ming Estate, Yan Tin Estate
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https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/saving-water.html
https://www.housingauthority.gov.hk/mini-site/greenliving/tc/common/saving-water.html
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Carried out Air Ventilation Assessments
in 26 ongoing projects

Micro-climate studies and Air Ventilation
Assessments

Micro-climate studies and Air Ventilation Assessments
are valuable tools for optimising the environmental
performance of newly designed public housing
developments. These tools enable us to include factors
such as wind environment, natural building ventilation,
daylight penetration, thermal comfort, and emissions of
air pollutants in our design choices.

&

B {8 i 12347 098
29 YERSRIR SR
Conducted micro-climate
studies in 29 ongoing projects
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The buildings at On Tai Estate, Kwun Tong, were
dispositioned to maximise distances between them
to form open breezeway and open space for the
whole estate

EELIPN PR
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The tower of Kwai Tsui Estate is purposely raised to visually connect the landscaped podium at southeast to the internal courtyard on upper terrace
at northwest and to form a breezeway corridor
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We estimate the likely carbon dioxide emissions of

methodology that enables us to set benchmarks for the
emission levels of both individual housing block and the
entire housing estate throughout each stage of the
project cycle. These benchmarks can be used to compare
different buildings and estates, and to set achievable
improvement goals.

The CEE includes an estimate of carbon dioxide
emissions generated by materials consumed during
construction, materials used in structures, the operation
of communal building services installations, as well as
emissions caused by demolition activities. It also
calculates the emission off-sets generated by renewable
energy applications and tree-planting. This enables us to
enhance the long-term sustainability of our estate

G0

16.55%

reduction in estimated carbon
emission since the roll-out of
CEE

designs.
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Green materials and products

Ground Granular Blast Furnace Slag (GGBS) is an
important green construction material. In our current
building contracts, we specify that 35% of the cement
normally used to produce precast facades and stairs must
be replaced by the GGBS. We are extending this
requirement to cover the production of precast hard
paving, partition walls and refuse chutes. Specifications
included in our new works projects are all aligned with
BEAM Plus for New Building version 2.0. We regularly
revise our green materials and products guides to align
with Green Product Accreditation & Standards Scheme
of the Hong Kong Green Building Council.
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https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-design-and-specification.html
https://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-design-and-specification.html
https://www.housingauthority.gov.hk/mini-site/greenliving/tc/common/green-design-and-specification.html

B A SRR Green building recognition

Tk A TR R BT A AR 00 R AN RT 4 FRAM BT £ SR 42 The Building Environmental Assessment Method Plus
A EmE BN Rt EEEA for New Buildings (BEAM Plus NB) provides a
BRI R R A A AR R IR AT R A AR UE > lifecycle assessment of the environmental attributes of

HEEIHHMEFH  Project & Rating
OB 2 2 58 1.2 WU 58 wF k)

our new buildings. All the HA’s new buildings are
designed to meet BEAM Plus assessment criteria, and
aim at Gold rating standard or above.

(T 22 2 5% 1.2 WU 4 FF 3R

(NB V1.2 Provisional Assessment)

% # Gold

BRI 56 99 I Tung Chung Area 99

B3 £ 100 [ Tung Chung Area 100

8 555 2B2 i Ml /1% Kai Tak Site 2B2

5 [Y] %1 %% B Hin Fat Lane, Tuen Mun

i [ 15 & 5 Hang Fu Street, Tuen Mun

JC BA B % % — 1 Long Bin Phase 1, Yuen Long
% {8 HF {5 B% Chiu Shun Road, Tseung Kwan O

K E 4 5% 30 8 55 2 5% i A
Sheung Shui Areas 4 and 30 Site 2

KB 4 B30 [ 5 1 5% Hu AR
Sheung Shui Areas 4 and 30 Site 1

(NB V1.2 Final Assessment)

#A 4> #% Platinum

BRI #0 3R 1 Ying Tung Estate, Tung Chung
b H B 7K 5t Yuk Wo Court, Sha Tin

4 # Gold

B 7 ] % %% 41 King Tai Court, San Po Kong

o5, P9 ik [ §f Yan Tin Estate, Tuen Mun

1% V0 ¥ 8 77 il Lai Tsui Court, Cheung Sha Wan
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Wui Chi House, Tung Wui Estate, Wong Tai Sin

2% I M 3C 51 Sheung Man Court, Kwai Chung
F5 % 1) $5 M 5 Kam Fai Court, Ma On Shan

fifi ) €& Energy conservation
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Average energy consumption of building services installations in communal

areas of 22 domestic blocks at detailed design was 21.33 kWh/m?*/annum

in 2021/22
W[ Ff A RE IR Renewable energy
H 201 14E RLAR > A — F 2 B A 8 19 2 LAl = Since 2011, we have been installing grid-connected
BIHHZEZREHAN KGR EE RS photovoltaic (PV) systems in all new public housing
W HEEAFN EHEEERE - B> MK rental projects, and participating in the feed-in tariff
GRECREBEERAMPXFIEEEEREAHE programmes of electricity supply companies. Currently,
N RKAY1.5% £2.5% ° our PV systems are designed to supply 1.5% to 2.5% of

the building’s communal electricity demand.

KB E YR8 E R4 (B £20224F3 H) PV Systems (as of March 2022)

E’E14l BEERAERE

Installed in domestic blocks,

HBERER TR
with a total system capacity of 1 22 kW
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HE & & B 0 Promoting electric vehicles (EVs)
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In support of the Government’s Hong Kong Roadmap
on Popularisation of Electric Vehicles, we have adopted
100% EV charging enabling facilities in indoor private
car parks of all new estates, among which 30% of
parking spaces are equipped with EV chargers.

Energy efficiency in buildings

The HA has incorporated a number of energy-saving
measures in all its new works projects. Such measures
include the use of a two-level lighting system for barrier
free access in domestic and non-domestic blocks, along
with the installation of energy efficient LED bulkhead
lights and LED exit signs and directional signs. When
installing new lift systems, we have adopted energy
efficient gearless lifts and are moving towards the use of
permanent magnet synchronous motors for these
gearless lifts as they become available on the market.
Regenerative power is also being used for lift systems
with motors of 8kW or above. To encourage tenants to
save energy, we are also installing Smart Metre
Monitoring and Energy Display Systems at the main
entrance lobbies of new housing blocks, which display
information on the monthly consumption of electricity,
gas and fresh water of their block as well as
neighbouring blocks.

Estate ecology

As part of our housing design and development process,
we take into account the local ecology, especially at
development sites of high ecological value, to ensure
that local natural resources and ecosystems are protected
and conserved. A good example of this can be seen at
Fai Ming Estate, a public housing development in an
area of high butterfly diversity. Some 78 species of
butterfly were recorded in the area, representing around
30% of all the species in Hong Kong. With this in mind,
our designers created a 2 000-sq.m. Ecological
Transition Zone at Fai Ming Estate specially designed to
appeal to butterfly species. The end result was an
abundance and high diversity of butterflies at the estate.
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The Ecological Transition Zone at Fai Ming Estate
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Energy conservation and carbon
management

We continued to renew the ISO 14001 certification for
Environmental Management System (EnMS) for all
PRH estates, and ISO 50001 certification for Energy
Management System in the communal areas of all PRH
domestic blocks. We also continued to carry out regular
Carbon Audit exercises in 14 typical domestic block
types to monitor carbon emissions.

BAE A )il & Electricity Consumption in the Public Areas of Estates
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Average Electricity Consumption
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Carbon Footprint of 14 Typical Housing Blocks decreased by 0
against 2011/12 on average
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Promotional banners on waste reduction displayed in the 1) 98 12 RO 2 3 &5 i
common areas of PRH estates RVM placed at Lei Muk Shue Estate A trial of using smart bin to collect
to collect used plastic beverage containers food waste at Lin Tsui Estate

Waste Management

In collaboration with the Environmental Protection
Department (EPD), we have been conducting various
projects which aimed at promoting waste reduction and
recycling in PRH estates. One of these projects was the
Phase Two Municipal Solid Waste (MSW) charging
trial, which was launched from May to December 2021
in nine PRH estates with a total of 50 domestic blocks,
to enhance residents’ understanding of the MSW
charging arrangement. The HA also took part in various
other ongoing EPD trials throughout the year, one of
which was a trial scheme for collecting plastic
recyclable materials in three districts covering 63 PRH
estates. Besides, we have installed reverse vending
machines (RVM) to collect plastic beverage containers
for recycling at three estates; collected food waste at 18
shopping centres/wet markets; and launched a trial by
using smart recycling bin for collecting domestic food
waste at one PRH estate from December 2021 to March
2022.

To raise tenants’ awareness, videos on waste reduction
were posted on the HA’s Facebook page in December
2021 and broadcast on the Housing Channel from
January to April 2022. In addition, promotional banners
and posters have been displayed in the common areas of
PRH estates to encourage tenants to practise a good
habit of “Use Less, Waste Less” in their daily lives.

B A IS e B AR o [ Ui T S8 2R S S A [ A i 4
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Greening and tree management

In 2021/22, the HA undertook to enhance the existing
greenery at 20 PRH estates. This involved increasing
planting and adding more varieties of plants, especially
plants that best matched the local environmental
conditions. Greening activities were also organised at 20
estates, whereby residents could contribute to their
community by taking part in the planting and gardening
activities.

We conduct regular tree inspection work to ensure the
trees planted in HA’s estates remain safe and healthy.
This work is based on HA’s centralised electronic tree
database, which utilises the Geographic Information
System to keep tree data up to date. In addition, we
operate a computerised Enterprise Tree Management
System on a web-based platform with a mobile device
application, enabling us to maintain a detailed tree
inventory and record condition of trees in the annual tree
risk assessment exercise. We once again drew on
community help to support our tree management efforts,
recruiting about 690 Estate Tree Ambassadors from
residents to help monitor trees during the year.

Organising green activities

We organised tree planting days in 10 estates and a
series of community garden programmes in 10 estates.
Green publicity and public education were also
conducted through channels such as Facebook, the
Housing Channel, and displays of posters and banners.

L5 R 1 AL e R (-

Community Garden Programme at Tai Wo Hau Estate, Kwai Tsing
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i G ffKBR & B Energy saving and carbon management

EEENAENEER 2021/22 i}%’a”ﬁ%‘z 20/
Electricity Saving in HA offices Saved - o in 2021/22

8 B 2018/19 EE‘EEEQ‘O 50/05’954‘?1 J
|

Exceeding our target of reduction against base year 2018/19

Y& P Waste management

EFEERAZTHEASE 2021/22 F E B A 9 40/
Paper Consumption in HA offices Reduced by «Jn 0 n2021/22

HBHE 2013/14 BEFE D 40/ HWEE
(1]

Exceeding our target of reduction against base year 2013/14

fii 1 7K Water conservation

EZERINWAKE
Water Consumption in HA Headquarters (HAHQ) @
2021/2235%3@29\ o NV
Lowered by 24-4 A) in 2021/22

R 2015/16 REFE D 2 75% B 1R
u

Far exceeding our target of reduction against base year 2015/16

Fa R RS A & EE A S E N B R For details of the above initiatives and the targets or
B HBIELTHEE results in various environmental issues, please visit:
2021/22 4 & i Environmental Targets

2022/23 4F JE 1) and Outlook for

RO TR AR ST R 2021/22 and 2022/23

B %% 6 Sk 00 A 16 A8 O HA'’s Green Living

mini-website

51



# vt 85 35 2 Summary of Statistics

fit U5 14 #€ Energy Consumption

% 75 #E it Ui Energy consumed

B A )= 181 g U5 34 #6 B Energy Consumption in Existing Housing Estates (F L I¥) (kWh)
JZ 1 3 7 Hb 77 89 F & & Electricity consumption in public areas of estates 447,446,890
BAEA RN HER (BFEH)

Average electricity consumption in public areas of estates (per flat/month) 48.8
K B BE 6 AR 8% R M E AE A9 v] P A fE JR f2 Renewable energy generated from PV panels 1,014,164
B 25 61 3% 2\ 55 W4 ik 8 314 #€ B Energy Consumption in HA Office Premises (F ) (kWh)
/s %E B9 i 7 & Electricity consumption in office premises 34,392,645
WA=MTFYHEE (BLAT)

Average electricity consumption in office premises (per staff) 3,453

5% TR R B 7 B A Y8 34 #€ & Energy Consumption by Construction Contractors (T EH) (G

5875 B 1Y) 4 9k 11 € & Diesel consumption for construction activities 1,041,067
¥ Wy 7 28 8 KL Y 4E 9 14 #E & Diesel consumption for transportation of construction waste 50,873
# 2E35 B) 1) F % & Electricity consumption for construction activities 100,789
& #) EL i B9 Y5 7 74 #€ & Gasoline consumption for contract cars 16,156

B 55 58 8% $F ik Greenhouse Gas (GHG) Emissions

2016/17 2017/18 2018/19 2019/20 2020/21

BUA 4 2 O B A T SR R B (2 i SRR R T OR)

GHG Emission Intensity in Existing Housing Domestic Blocks (tonnes CO,e/m?)

AT 2 K L RS 1) F- 3 B
Average of domestic block types 0.025 0.025 0.024 0.024 0.024

o 2% € W 2> 5 00 UL 5 SR B B (0 vl AR BR O B’ F 5 R)
GHG Emission Intensity in HA Office Premises (tonnes CO,e/m?)

[ 2= o MR =

Block 3 of HAHQ 0.123 0.112 0.107 0.113 0.110
45 K P RES O
Lok Fu Customer Service Centre 0.144 0.140 0.136 0.139 0.138

¥ ¥} £ Fl Materials Consumption

. f 1 90 K

Materials Consumed

B 25 61 3 2 55 19 W Bl 1l A] B Materials Consumption in HA Office Premises

= &8 N E I FE 4K & (4B 1) Paper consumption in office premises (reams/staff) 13.5
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7K & 75 % B Water Management
iR S Il W P 7k
Water Consumed Water Recycled
B LAREHE MK R GLTTK)
Water Consumption in New Works Projects (m?3)
#r LFEIE H New works projects 1,780,563 469,157
BA = SR K & (32 95 K)
Water Consumption in Existing Housing Estates (m?)
2= 1/ A2 #b J5 Public areas of estates 3,463,238 —
B 2% 6 B 2 % W HY K & (SR J5 oK)
Water Consumption in HA Office Premises (m?)
5 % & 483 HAHQ 10,095 -
5 Z 8 S8 (19 44 B T) HAHQ (per staff) 2.48 —
J§% Py % P Waste Management
J& B J5 ¥ Handling Method
EAELYS L CEEfE
P8 B P VAY%: a1 He 3 [
Recycled Public fill Landfill
B TR IE H ) 8 W g PE & (4 i) Amount Handled in New Works Projects (tonnes)
H & Ji% ¥ Hazardous waste 12.92 — 5.67
JE A & 5 Non-hazardous waste 375,102 1,313,089 80,998
B L FETE H 19 B8 9 42 & Total waste for new works projects 1,769,208
B A 2 G i 8% P g B i (4 W) Amount Handled in Existing Housing Estates (tonnes)
JE # 5 J# P Non-hazardous waste
Ji% 4K Paper 28,478 — —
J2 74 Plastic bottles 3,047 — —
#1 f#% Aluminium cans 2,393 _ _
# 1 ) Used clothes 745 _ _
B 35 1% Glass bottles 687 _ _
A 9 & Mooncake boxes 13 _ _
B 2% €7 4430 B 8% 1) g B & (4 M) Amount Handled in HAHQ (tonnes)
£ % % ¥ Hazardous waste
Bk ¥ £ Toner cartridges 4 _ _
% %5 J& K ' % Fluorescent lamps and tubes _ _
JE fi % )& ¥ Non-hazardous waste
— % B ) General waste — — 136
J&% 4K Paper 120 — —
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Financlal Review ___

Financial Highlights
1. Consolidated Operating Account

The Consolidated Operating Account summarises the
operating results for Rental Housing, Commercial and
Home Ownership Assistance activities. It shows an overall
operating surplus of $8,125 million.

#R & E EWR B B £ Consolidated Operating Account Surplus

2%
A F RN H 28 2.014%70)

Rental Housing Operating Account Surplus
($201 million)

92%
Ygh B EEprE N H &R (74.62180)

Home Ownership Assistance
Operating Account Surplus ($7,462 million)

2. Hae®MIKH

B 2@ 0 1%0& & & A B U AR
% WWMAEEEHIRE - %Ik B ¥
7N 0 2021/224F BE 1) B B8R S5 15.9618 J0 © £
2002F3H3IH REGMBEES R
586.721% JC ° [ & 5 & & £ 2021/224F JE
(1) B B8 0] 6 55 2.9% o

FEReBERmMN HE ERAA TELE
() U B) e M AT 5 22 g AR B AR o Sl LA
EEMSHAOBET A EFEZFHT
EeFRRAKE  UHBEREN R Y
[a] ¥t

6%
P SERE THEAEIR H 2L ER (4.621800)
Commercial Operating Account Surplus
($462 million)

—1]

2. Funds Management Account

Income and expenditure relating to the management of
HA’s funds available for investment are included in the
Funds Management Account, which showed a surplus of
$1,596 million for 2021/22. As at 31 March 2022, HA’s
funds available for investment stood at $58,672 million.
For 2021/22, the overall return on HA’s funds was 2.9%.

The aim of HA’s investment strategy is to ensure that there
is sufficient liquidity to meet the operational need of HA,
and to put the rest of HA’s funds into longer-term
investments in a prudent and diversified manner to enhance
long term returns.

2 & #2 4 Investment Portfolio

14%
JBE 5 (83.83187T)
Equities ($8,383 million)

26%
HEICAFEK (154.021800)
HKD deposits ($15,402 million)

60%
B E IRAIHH (348.871870)
Principal protection placements with the
Exchange Fund ($34,887 million)

‘;—
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EEEEZAY
The Hong Kong Housing Authority

EAFEEZEGZERET MEZES / B/ NEEZES
The Hong Kong Housing Authority Members and its Committees /
Sub-Committees

HER S
Organisational Chart
DSR4
Awards and Recognitions
M BFHERE
Summary of Statistics
01 #GETEF—EBX
Statistics
02 AHMEEER/EEER/GKEEERST
Distribution of PRH Estates / HOS Courts / GSH Courts
03 HEFEEHAR
Rental Housing Stock
04 AHBFFEERA
Allocation of Public Rental Housing
05 BETFREFEREE
Public Housing Production in the Past 10 Years
06 ARTEHGE

Performance Pledge

it BRBEAHBA  FSISFIHEE 2022463 A 31 8 -
Note: All figures provided are as at 2022.03.31 unless otherwise specified.



The [Fong Kong
Fousing Authorty -

FEEEERREERR

The Hong Kong Housing Authority Members

BRI % 4, GBS, JP
(%) EHREERRBE)
(220229F6HA30H)

Mr Frank CHAN Fan, GBS, JP
(Chairman) (Secretary for Transport
and Housing)

(up to 30 June 2022)

7 8l 8% 5 4, MH
Mr Wilson OR
Chong-shing, MH

y

HER4t
Miss Vena CHENG
Wei-yan

fMx8LZ+,JP
(ER)(BERRBEK)
(2022 7/18)

The Honourable Winnie HO
Wing-yin, JP

(Chairman) (Secretary for Housing)
(from 1 July 2022)

PR &, MH
Professor CHAN
Ka-lok, MH

EEERL
Dr Miranda LOU
Lai-wah

EXFLL,0P
(BlER) (FEEER)
Miss Agnes WONG
Tin-yu, JP
(Vice-Chairman) (Director of
Housing)

wHERL,
BBS, MH, JP
Ms Melissa Kaye
PANG, BBS, MH, JP

BREZE,IP
The Honourable
SHIU Ka-fai, JP
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R A& BR1E £, SBS, JP
Dr Johnnie Casire CHAN
Chi-kau, SBS, JP

REREE
Mr Anthony CHIU
Kwok-wai

Ve

BB tL,lP
Ms Serena LAU
Sze-wan, JP

EMH L %£4%E,BBS, P
Mr Chris IP Ngo-tung,
BBS, JP

PR JB BA % &
Mr Raymond CHAN
Yuk-ming

E

BEEIHEL
Dr Billy MAK
Sui-choi

NBREE
Mr Alan MAN
Hoi-leung

MREHKREEREAHER (EX)
(E2021F7A258)

Ms Alice LAU Yim, JP
Permanent Secretary for Financial
Services and the Treasury (Treasury)
(up to 25 July 2021)

EE2EMLZL
Ms Cleresa WONG
Pie-yue

2RI E%E,IP
Mr LAU
Chun-kong, JP

o |

vl

BESHLL,IP
Ms Ann AU
Chor-kwan, JP

kE®L,IP
MHEEEREERETRER (BEHK)
(202167 A298)

Miss Cathy CHU
Man-ling, JP

Permanent Secretary for Financial
Services and the Treasury (Treasury)

(from 29 July 2021)

PRRIEB &+
Ms Cissy CHAN
Ching-sze

BR 50 3 22 £+, MH
Ms Clara CHAN
Yuen-shan, MH

BREELT,MH
Dr Ted SUEN
Yu-tat, MH

REESLE,IP
WRBEEE

Mr Andrew LAI

Chi-wah, JP
Director of Lands
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* BRI %4, GBS, JP (X&)

(E2022%6A30H)

Mr Frank CHAN Fan, GBS, JP
(Chairman)
(up to 30 June 2022)

*BREBR &+
Ms Cissy CHAN Ching-sze

* BRAEBRTE L, SBS, JP
Dr Johnnie Casire CHAN Chi-kau, SBS, JP
ERREEREIRR

(220226 H30H)

Under Secretary for Transport and Housing

(up to 30 June 2022)

REEBAEERIARK

Director of Home Affairs or
his representative

% 8/ #8 = B & Strategic Planning Committee

KB LZL, P(EE)
(F2022%7A18)

The Honourable Winnie HO Wing-yin, JP
(Chairman)
(from 1 July 2022)

*BIFEatE, P
Ms Serena LAU Sze-wan, JP

* TR {E 2+, BBS, MH, JP
Ms Melissa Kaye PANG, BBS, MH, JP
EERERE
(F2022%7A18)

Under Secretary for Housing
(from 1 July 2022)

REFREAKR

Nominated representative from
Planning Department

NMNASEE HENDNHEEET Committees / Sub-Committees

* PR LEH IR, MH

Professor CHAN Ka-lok, MH
BEEMLL

Ms Cleresa WONG Pie-yue
EEBERTHENRE

Director of Housing or
his representative

BRREARER(IHB)H
HAR

Permanent Secretary for
Development (Works) or his representative

* BREIRE L, SBS, JP (X&)

Dr Johnnie Casire CHAN Chi-kau, SBS, JP
(Chairman)

* #EE L+, BBS, MH, JP
Ms Melissa Kaye PANG, BBS, MH, JP
EEBEZEE, GBS MH,JP
Dr the Hon LO Wai-kwok, GBS, MH, JP
EEZ WL+, 8BS P
Ms Scarlett PONG Oi-lan, BBS, JP
RPEL T
Miss Eviana LEUNG Bon-yuen
EFRBERE
Mr Roland WONG Ka-yeung
BREEENER(IH) R
HR X
Permanent Secretary for

Development (Works) or
his representative

& 5/ #l & B & Building Committee

* BRIBEA &
Mr Raymond CHAN Yuk-ming

TIRRERE P
Mr LEE Ping-kuen, JP

HREH &R

Professor Christopher CHAO Yu-hang
fnE Lt

Ms Vera HO Ivy Yuen-wei

REI K%

Mr Franklin YU

TREKE

Mr Jonathan LEE Wing-fung
REBREAK

Nominated representative from
Planning Department

EMHL %4 BBS, P
Mr Chris IP Ngo-tung, BBS, JP
A BA# KL, MH
(20224 3A318)

Mr Barrie HO Chow-lai, MH
(up to 31 March 2022)

REEHR

Professor LEUNG Hing-fung
=308 - Regun

Ms Ivy LEE Siu-wing
BELXE

Mr Samson WONG San
EEEERIHEHARR

Director of Housing or
his representative

*BFEELE, P(EE)
Ms Serena LAU Sze-wan, JP
(Chairman)

* RAIRE L, SBS, JP
Dr Johnnie Casire CHAN Chi-kau, SBS, JP
EEBEE VH
Mr Herman LEE Yuk-fat, MH
REELZL
Miss Judy CHAN Kar-po
BEY L
Ms Jeny YEUNG Mei-chun
HERINBERIHAR

Director of Social Welfare or
his representative

i % 1% 7 /) # & B & Commercial Properties Committee

*RERE, P
The Honourable SHIU Ka-fai, JP
*TEESZLE, P
Ms Ann AU Chor-kwan, JP
BEELtL
(E2022%3AH31H)
Ms LAU Mung-ha
(up to 31 March 2022)
PRI ZEE, VMH
The Honourable Judy CHAN Kapui, MH
P b v
(202254 A18)

Mr Anthony YAU Kam-fai
(from 1 April 2022)

REB&ZL
(Z202243A318)

Ms Cissy CHAN Ching-sze
(up to 31 March 2022)
BE®EE

Mr Anthony CHIU Kwok-wai
TRE%KLE

Mr Jonathan LEE Wing-fung
M=

Mrs May LAM-KOBAYASHI
EFEEERIAHNRR

Director of Housing or
his representative
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B4 7 /il & B & Finance Committee
FREREHER, MH(XRE) CHER L+ CEBEFL
Professor CHAN Ka-lok, MH (Chairman) Miss Vena CHENG Wei-yan DrMiranda LOU Lai-wah
CEEAELE BREEELT, VH MEELEE
Dr Billy MAK Sui-choi Dr Ted SUEN Yiu-tat, MH Mr Edward HO Man-tat
MBEL L 3T S EE K&, MH SEEEL
Ms Connie LAM Tsui-wa Mr Alex FAN Hoi-kit, MH Dr Theresa CUNANAN
EERIER A8 K& ERM L+
Professor Anna WONG Wai-kwan Mr Brian CHEUNG Ngai-hoi (Z202267H248)
Miss Sammi FU Hiu-lam
LTk %R 40 B8 5t 4, BBS, JP (upto 24 Juy 2022
Ms Anna Mae KOO Mei-jong (202264 A1H)
Mr Simon CHAN Sai-ming, BBS, Jp MEBLL
EREERFHEHARR (from 1 April 2022) (20224 4818)
Director of Housing or . Ms Joan HO Yuk-wai
his representative Eg%%% % g E g REEMER (rom1Api2022)
( )R HEA
Permanent Secretary for Financial ABBEBRBRIAENE
Services and the Treasury (Treasury) Secretary for the Civil Service or
or his representative his representative

&b E B /) # & B € Subsidised Housing Committee

*

BEEMLZ L (x®E)

Ms Cleresa WONG Pie-yue
(Chairman)

EXAEL
Dr Billy MAK Sui-choi

B 5% 5% 4, MH
Mr Wilson OR Chong-shing, MH

BREBE £ &
Mr Mac CHAN Ho-ting

REFZL
Ms Avon YUE Nga-fong

ERERE
Mr Anthony WONG Kin-wai
RFEZE, VH

The Honourable
Dennis LEUNG Tsz-wing, MH

ERnrkEEREIRBR
(E2022%6H30H)

Under Secretary for Transport and Housing
(up to 30 June 2022)

HERMBERIEARK
Director of Social Welfare or
his representative

T {E &+, BBS, MH, JP
Ms Melissa Kaye PANG, BBS, MH, JP

BR 156 3 2z £+, MH
Ms Clara CHAN Yuen-shan, MH

EEBEZEE, GBS, MH, P
Dr the Honourable LO Wai-kwok,
GBS, MH, JP

MEERELZ L
Ms Hilda LAM

PREZ S B 4, SBS, P
Dr Eugene CHAN Kin-keung, SBS, JP

ERPAHR
Professor YIP Ngai-ming

BERFLE, MH, P
(20224 A11H)

Mr Humphrey CHOI Chor-ching, MH, JP
(from 1 April 2022)

EEREBIRE
(2022 7H1R)

Under Secretary for Housing
(from 1 July 2022)

* BRIk E, 0P
Mr LAU Chun-kong, JP

*EESzLE, P
Ms Ann AU Chor-kwan, JP

RE#HZEE, P
(£2022%6H20H)

The Honourable Horace CHEUNG
Kwok-kwan, JP
(up to 20 June 2022)

SmElgEEE, MH
Mr Alex FAN Hoi-kit, MH

B X HE, MH, JP

Professor Eddie HUI Chi-man, MH, JP

RYEZRE, MH
The Honourable LEUNG
Man-kwong, MH

"EEEERYAEARR

Director of Housing or
his representative

RHERHEBEZERIEARK

Director of Home Affairs or
his representative
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BB )D#H =B ® Tender Committee

* WHELZ L BBS,MH UP(EE) * BIIRIIEE, P
Ms Melissa Kaye PANG, BBS, MH, JP Mr LAU Chun-kong, JP

(Chairman) = 43 B A
iﬂi ?ﬁi 'EIJ)P Mr Alan LUI Siu-lun

LR EEELL
M;ifﬁf&iiﬁﬁggéf Mr Kelvin IP Kar-wa
IFXRBRE REILKE

Mr Roland WONG Ka-yeung Mr Franklin YU
ZLELL *EEEERIHARAR

Director of Housing or

Ms Ivy LEE Siu-win
’ d his representative

BEEXE
(202254 A18)

Mr Wilson KWOK Wai-shun
(from 1 April 2022)

FXBRRE
Mr Alan MAN Hoi-leung
BE )N K&, MH
Mr LUK King-kwong, MH
REF L+
Ms Avon YUE Nga-fong
BELXE
(20224 R1H)

Mr Samson WONG San
(from 1 April 2022)

=5 B ) 1 & B & Audit Sub-Committee

*BREBLZ L (XE) CEEEELT
Ms Cissy CHAN Ching-sze (Chairman) Dr Miranda LOU Lai-wah
*BREEELE, VH TIRERE, P

Dr Ted SUEN Yiu-tat, MH (Z2022%3A318)

Mr LEE Ping-kuen, JP
ﬁg ﬂ% ﬂm ;z + (up to 31 March 2022)
Ms Lusan HUNG Lo-shan .
T@ELE Jp SEERESR L, P
wH )

(202264 818)

Mr Rex WONG Siu-han, JP
(from 1 April 2022)

Mr Andrew FAN Chun-wah, JP

*BFErL, P
Ms Serena LAU Sze-wan, JP
EREMzt
Ms Anna Mae KOO Mei-jong
BEEREE

Mr Kelvin IP Kar-wai

E & EHME ) #H =B € Funds Management Sub-Committee

*BREREHE, MH(XRE) CEELAELE
Professor CHAN Ka-lok, MH (Chairman) Dr Billy MAK Sui-choi
EnxLZEE MEELZL
Dr the Honourable Stephen WONG Ms Norris LAM Man-ngar
Yuei—qsflan HosE s 4 4
REBEE Miss Jane HUI Chun-yu
Mr Wallace YU Ka-hung - EREEERHAZE
EHELL )

Director of Housing or
(20224 A11H) his representative
Ms Rosanna CHOI Yi-tak

(from 1 April 2022)

EEBHAR

Professor Anna WONG Wai-kwan
iR {7 08 £ £

Mr Brian CHEUNG Ngai-hoi

MKEERE
Mr Wallace LAM Wing-ted

* EBFREZE®%E
Member of the Hong Kong Housing Authority

BEEMERYIE £2022F9830H

Information on members as at 2022.09.30
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Organisational Chart
E%ﬁ&%%%%m%& BEEER (KR8 Em&;%%%%w&% Etﬁﬂ&i}zﬁﬁﬁﬁé& BEER (EE&E)
(BE)/ BIER (£8) ) EE(RR) (BEAS) / | WEE(ER)REER) | . .,
% YR 4t MEREL L HEER (HERR) HEER (LEER) REBIZAE
/A Assistant Director ﬁ pﬁtﬁa 1( j: éz_;} ﬂﬁl =5 zz j: Assistant Director
Deputy Secretary for (Strategic Planning) = (Housing Subsidies)
Transport and Housing ) Principal Assistant Principal Assistant
(Housing) / Deputy Miss Sandra LAM Secretary (Housing) Secretary (Housing) Mr Kenneth LEUNG
Director (Strategy) Ching-nga (Policy Support) / (Private Housing) / Tak-yan
. Assistant Director (Policy Assistant Director
Mrs Allcg CHEUNG Support) (Private Housing)
CHI) Foi-yue Ms Jenny CHAN Ms Pecvin YONG
Yuen-han Pui-wan

FEEEEZR®
The Hong Kong
Housing Authority

BEEE
Housing
Department

BREEEREENER
(FB)/ FEEER

EFXRFTL+

Permanent Secretary for
Transport and Housing
(Housing) / Director of Housing
Miss Agnes WONG
Tin-yu

BER (BRRESE) HEER(TH)(—) BEER (IH)(Z) BEER (IH)(Z) BEER (BRREKEB)
R KL BEBELE SHELE BRIt RAERE
Deputy Director Assistant Director Assistant Director Assistant Director Assistant Director
(Development and (Project) 1 (Project) 2 (Project) 3 (Development &
Constructi . e . Py 1t}
onsiruction) Mr Patrick LUK Mr Philip SHAM Miss Vera CHOI rocurement
Kin-man Hung-wai
BER (BHER) BEER (BHER)(—) PEER(EHER)(D)| PEER(EBHER) (D)
HIRIESRE SR 2+ BEERL BRERGERE
Deputy Director Assistant Director Assistant Director Assistant Director
(Estate Management) (Estate Management) 1 (Estate Management) 2 (Estate Management) 3
Mr Ricky YEUNG Mrs TANG FUNG Ms Josephine SHU Mr Michael HONG
Yiu-fai Shuk-yin So-wah Wing-kit
BER (KBEHK) BEER TE) (BE) BEER (M%) BEER CEREH)
2;1\; +
Ermie | LERX P R E L+
Eib-$idedun
Deputy Director Assistant Director Assistant Director Assistant Director
(Corporate Services) (Administration) (Acting) (Finance) (Legal Service)
Mr Davey CHUNG Ms Helen HUNG Mr Patrick YIU Mrs Kitty YAN
Pui-hong Chin-pui Chung LAM Kit-yi
Ms Winnie LAU
Yee-ping
Bumama'es
B EE T4
Head, Independent Checking Unit#
Mr Rudolf LAU
Fu-kwok
P BURSERBEREERTINERNAE  UHEEZBENFERETL

BMRFETERETES -
The Independent Checking Unit is set up under the Office of the
Permanent Secretary for Housing to implement building control on the
Housing Authority's new development works and existing buildings.

H WRRIBECERB/TFME 2 A EEERUMHAE - BREZE2022F3A318 °
Note: This chart shows officers taking up permanent posts at D2 or above only, information as at 2022.03.31.
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Awearcs ancd Recognitions ___

BIN/REIEH
Award / Winning Project

HRBR

Awarding Organisation

R K Z# 5% Development and Construction

20014 B 7% 8 1R 55 15 B LR
R A 2

I3 (8 BB 8818 P e 17 3R A —
AEERRIAA
RERT—ERR

Autodesk Hong Kong BIM Awards 2021

Innovative Use of Computational Design —
A Public Housing Design Perspective

Building Design — Honourable Mention

BIFRERERAA
Autodesk Far East Limited

RERAEFREIRMEBEEE,T
2021 F 8 N

EE

FTERE—FEBRAAE

CIBSE Hong Kong Awards 2021

Wah Ha Estate

Residential Building — Winner —
Project of the Year Award

REFHFETERIEMES
EENG

The Chartered Institution of
Building Services Engineers
Hong Kong Region

& 75 B A2 At & F 222021

A NBEEERF6FHMBAHKBE
FRE#HREE (8EE)
EEEE L2 e FR—

EEXEANER

ACEHK Annual Awards 2021

Public Rental Housing Development at
North West Kowloon
Reclamation Site 6 (Hoi Tat Estate)

ACEHK Annual Awards 2021 —
Overall Best Award

HEABERIEMBE
The Association of Consulting
Engineers of Hong Kong
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BBIN/RE&INHE s

Award / Winning Project

Awarding Organisation

ERERMEE[2021F BEEH £
mEFoR A EBEEEZERIN

BN E TR
R — W RE R

HKILA Professional Awards 2021

Design and Construction for Public Rental Housing

Development at
Fanling Area 49

Landscape Design — Professional
Awards

EEERMER
The Hong Kong Institute of
Landscape Architects

BWBIREA N B REZ TS
FEEMEARM
DA REANBEREBRE —HEE

Testing and Certification Manpower
Development Award Scheme

Housing Department Materials Testing
Laboratory

Corporate Award — Corporate Award

FEBBNBED
The Hong Kong Council for
Testing and Certification

18 B B K Bt 822020
RBWENHALECEERETS
(GRIETRIE S 1)

A EE A A — K8

Project Management Achievement
Awards 2020

Public Housing Development at
Tung Tau Estate Phase 8
(Wui Chi House, Tung Wui Estate)

Sustainable Project — Winner

EERAEHEES
Hong Kong Institute of
Project Management

A B K 182021
RBEWENPAEEEERETS
FE(FES) —ABE

Structural Excellence Award 2021

Public Housing Development at Tung Tau

Estate Phase 8
Residential (Hong Kong) — Finalist

BEETIIRMEEG —EEH
The Hong Kong Institution of
Engineers — Structural Division
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BRIN//EEHEA
Award / Winning Project

HRBR

Awarding Organisation

B {® Environmental Friendliness

EERCKRERE
BEBEEZBERERXRS

TR E — AR

Hong Kong Green Organisation Certification
HKHA Waste Reduction Performance

Wastewi$e Certificate — Basic Level

RIFEHELE
Environmental Campaign
Committee

R B 1B K 822021
BEREREZEG —LFRW
BEREEEZEE® —BFW
AEREFLREDHBERRE £ 142

Excellence in Facility Management
Award 2021

Hong Kong Housing Authority —
On Tai Estate

Hong Kong Housing Authority —
Chun Yeung Estate

Excellence Award (Public Rental &
Subsidised Purchase Housing)

EERBEEESG
The Hong Kong Institute of
Facility Management

2 28 8| = Ah K 222021
HAEARBEEFEMIEETEFTHER

h0 % BR 2K #F
REREEIRENNIEELEEI R
[1B 2 42|

Building Surveyor Awards 2021
Addition of Laundry Rod in Specified
Block Types of Existing Public
Rental Housing Estates

Community Caring Award and

Merit Award in the Maintenance and
Rehabilitation Category

BEANEMES
The Hong Kong Institute of
Surveyors
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BBIN/RE&INHE s
Award / Winning Project Awarding Organisation

¥ ET Corporate Services

(2021 FHRFBEEZFEI NS HELE FREERNE
The Ombudsman’s Awards 2021 for The Office of The Ombudsman

Public Organisations

T S RE IR 5E o 18 R E 51 81 2020/21 RIFRESE

EAEREZEeRNTRERE Environmental Protection
DU Department

R (AETE)

Commendation Scheme on
Source Separation of Commercial and
Industrial Waste 2020/21

Hong Kong Housing Authority Headquarters and
Housing Department

Gold Award (Pure Office)

[[R) 0 e A 1 ) 6 48 2021/22 EEdeRERS
EEZE The Hong Kong Council of

EFISES A LR ERE E Social Service

Caring Organisation 2021/22
Housing Department
15 Years Plus Caring Organisation Logo
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Summeary of Statistics __

01

REHF—8

Statistics -
=P/ E5
&%t Total:

450

Estates / Courts
0 1(I)O 2CI)O S(I)O 4(I)0 5CI)O
B REAEO B ELEEEEE(ER)® W AAMEBE2EREEIFLAZZE) /

Public Rental Housing (PRH)® Home Ownership Scheme (HOS)? REABREREEZ®

191

W AHAT B B E XA/

164

W HEEHERE (HES)

Private
(PSPS)

Sector Participation Scheme
/Middle Income Housing Scheme

(MIHS)?

FREERTEO
Buy or Rent Option Scheme (BRO) /
Mortgage Subsidy Scheme (MSS) /

48

Tenants Purchase Scheme (TPS)

39

Green Form Subsidised Home
Ownership Scheme (GSH)®

8

HEAIBRTAO
&5t Total:
Authorised
Population
0 SOOIOOO 1 OOCI) 000 1 50(I) 000 2 OO(S 000 2 500I 000
HBEAR W EERe
PRH Interim Housing®
2 104 925 4471 EHLEER

FBEAR(EETEHF)O

1092 500

Subsidised Sale Flats
Resident population

)

(estimated no.)®

it Notes:

HEAEEBTEHEFHEAAEREEMNMNEEEAEAE(EEME)EY AR EE / EEZEXHE/ GREFHENERREE
BEEFE(EEEDES -

Public Rental Housing (PRH) estates exclude Tenants Purchase Scheme (TPS) estates, Buy or Rent Option Scheme (BRO) / Mortgage Subsidy
Scheme (MSS) / Green Form Subsidised Home Ownership Scheme (GSH) courts and Home Ownership Scheme (HOS) courts with PRH units.
EE/FAAZEEERRREE=SL2ALENEER -

HOS / PSPS courts include pre-Phase 3B HOS courts.

AHEAEFE/ EREXEAE/ GREBFAVERTBE AR AR EHE/ EEBEXHEAEMNERER L (RER) °

BRO /MSS / GSH courts exclude 1 HOS court (Tin Chung Court) with BRO / MSS units.

FEEEAOTBEERAE(CO)HEEERNET AIEREFFEMEMNAA -

Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (Il) IH blocks.
BPLEFEEETASREREARER FLALEHNE/ FEARREFEREE AR BEHE/ ERBEXHE/ BREBFER
HEFEEUNER B EERUEAR TS EBEL(BEARMENEL)NER - BEAASFTERIBEBMN AT EETH
BEEPHMAATHERAE -

Subsidised sale flats population includes those residing in HOS, PSPS / MIHS, BRO / MSS / GSH and TPS flats but exclude those residing in
flats that are tradable in the open market (flats with premium paid). Figure for resident population is based on the General Household Survey
conducted by the Census and Statistics Department.
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BEENHA
&5t Total:
Stock of flats
0 300 000 600 000 900 000 1200 000 1500 000
BAEFEARE BomrEste sreits BHEEERC W AEHE (BHEEMN®
PRH BREBEEEO IH® TPS (sold flats)®
810 468 BRO / MSS / GSH 6 091 150 999
11 047
HEzR" W REHmEN W fLA &8/
HOS® Unsold flats PEABREREEO ———

236 919 15

FEREE/ EHEENVEHA

77 472

No. of

1 £ Rental / Subsidised Sale Flats

under construction

PSPS / MIHS®"

99 834

BRI A H Ly Transit centres 3
FA{FE A A O Authorised rental population 61
FES AT Nurseries? 354
# 5 E  Kindergartens 244
B9 Schools? 255
E2E MBEE X9 Lbraries and study rooms® 228
BRI REERBREMNT  Welfare and amenity premises® 6 925
#AL Shops 2 480
BHEALA (BIEARER) Market stalls (including cooked food stalls) 1129
TRRENL  Factory units 8 636

#E Notes:

6 PEEEEMCHE LB IWOELAAE(D)TFEFEERETBIEHRREMNEA -
Stock of flats in Interim Housing (IH) includes 140 flats used as temporary accommodation in Shek Lei (Il) IH blocks.

(7 BE/MAZEHE/PEASRKEREE /AR EFE/ EEBEXHE/ GREEAHENRENEARATSEENEL(REEF =82
ZAHENELNEMRBENEL)  ETRERELMWEL -
HOS /PSPS /MIHS / BRO / MSS / GSH flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium paid), but
exclude unsold flats.

(8 BEHENHENEEUABEAEARMTSEENEL(EARMENSEL) ETREELLEEFEZEEMEN -

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to the Hong
Kong Housing Authority.

© BFRELEHE -

Figures refer to total number of stock units.
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02 AHBEFEW / BEERER / BERERRESH
Distribution of PRH Estates / HOS Courts / GSH Courts

AHBEET
Public Rental Housing (PRH) Estates

191

FERHERS (BE) B
Home Ownership Scheme (HOS) Courts

164

HREEE (EFE) B
¢ Green Form Subsidised Home Ownership
Scheme (GSH) Courts

2
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03 HIXEEEHB
Rental Housing Stock
%@ B E B No. of flats 92 maER AB Authorised population é%‘l’ Total:
1 THEE RE ME
Central and Western Eastern Southern
Eiess  R2019  [i]se029 P 06395 [ifif 25128 32 67202
s
4 Islands
Ei23130 R 70748
5 ST 6 ;Y 877 NEEH
Yau Tsim Mong Sham Shui Po Kowloon City
2820 R 7648 70828 92 171308 29612 32 72800 | THIERE"
Public Rental
g EXIil . B Housing
Wong Tai Sin Kwun Tong Estates!"
76502 92 198 768 146 973 2 371 817 __
810 468
%55 -3 HP
Kwai Tsing Tsuen Wan Tuen Mun % 2104 925
100 792 92 267 336 21728 S92 55833 56 353 G2 137 887
13 TtBA TE K
Yuen Long North Tai Po
Eier176 190408 [ 20841 274549 [i 16276 F2 41239
. W H i)
Sha Tin Sai Kung
Ei7ss30 92202038 [{fi]28114 32 76930
ol HEERE
Kwai Tsing .
J— Interim
1928 52265 Housing
P 6 0912
Tuen Mun
4163 92 4 206 R 44110

#E Notes:
(1) BEFTREEHEESEREFS TR ENRESL -
Figures do not cover the rental flats sold under the Tenants Purchase Scheme.
(2) BFREMNAEE(Z)PEEERETAFGRREEAL
Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.
() BFTREENA®(D)TEEENETRERIEMEMHAL

Figures exclude persons living in those flats used as temporary accommodation in Shek Lei () IH blocks.
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04 AHBEEELHREC

Allocation of Public Rental Housing

NEEE

()2 | Public Rental

= J Housing
Applications

- 18 856

Flats

.00 034

§3®>E%%ﬁ&

REHE

) Estate Clearance
and Major Repairs

)

fae 1 792
o9 003

%??EyWW%ﬁEE/
TEEZR

ﬁ, Government

Clearance

Projects / Urban

Renewal Authority
B

fae 288
People 549

Y,

B

//;q\ EaRE
R {©\ Emergency

B8y AE

ﬁa:cLs 0 People
29

Y

NEABERERLAKE

Junior Civil Servants and Pensioners

fas 194
e & 162

RinzE
Compassionate Rehousing

017
Lel 404

&)

B

EZRHEBR
FEEs REREEHEBEETE

Transfers and Overcrowding Relief /
Living Space Improvement Transfer Scheme

o 648
People8 883

70

= B
Total : Flats

29 9595

e 08 039
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05 BETEHELEFEREE

Public Housing Production in the Past 10 Years

4 #8 B8 {3 Rental Flats

43 Year
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22
25 000
21 764
20 000
15 000
10 000
5000 e
0 0 0 0 140 0 0 0 i 0
ol e P P *>——o———o ® —

A%t Total: 13114 14057 9938 14264 11416 13413 17658 10107 7227 21764

EBEEREEE(FEE)" REEHE ()@
The Hong Kong Housing Authority (HA) (") Housing Society (HS) @

£ Notes:

(1) FEZSHEEFERESREAHEEREE(RE)  THEEBUMHGEEELENE(EE)SERRERMNEN - AARSEHEMGNAHN S518/ ER2E X BINECT
BIEIER -
Production of HA rental flats includes public rental housing (PRH) * interim housing flats and flats of projects transferred from the Home Ownership Scheme (HOS) to PRH. Flats under
projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) housing are not included.

(2 EHETEERESREEEEEMNRELZELTENEN - RERELTENEMRARPELOEL - UFRBARN —SHERE -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease basis and a lump sum
consideration is payable for each SEN flat by the applicant.

A

B HH €= B8 {3 Sale Flats”

4% Year
12/13  13/14 14/15  15/16 16/17 17/18  18/19  19/20  20/21 21/22
10 000 921
8000
6 000
4000
2 000
0 0
0
&FtTotal: O 0 0 988 3017 248 9121 4638 5000 4 050
EEEY Ei®
.HA(4) .HS(5)
£ Year 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

st
Grand Total

13114 14057 9938 15252 14433 13661 26779 14745 12227 25814

(3) BEFTEETREZFBN2015/16%2020/21FE1RHEMHE R HEEN
Figures do not include the subsidised sale flats provided by the Urban Renewal Authority (URA) in 2015/16 and 2020/21.
(4) FBEENEPHHEEMERERREERE  RASEME  JHEAEHE ) EREEABNGRERHE(GER)HELL -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Scheme (GSH).
(5) FEHREPLEREEMNEESAFEETERETE  ROBEXEHEMEHEREBEAMER - 7 1
Production of HS subsidised sale flats includes the flats under FFSS, Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.



06 ARIFHRE

Performance Pledge

RERBRBEEREARME - ERFWE FELEEV T ERBABRRERMETRARREIZRBEREM
18 1) BB PTE 1 o A AG H IE AR 5 Y R 69 T K i Bt 5 8 PR A5 R e 4 I B IS ARAT o

To ensure our services better meet public expectation and move with the times, the HA has formulated a set of performance
pledges to cover our operations that have an interface with the general public and our major client groups. We will conduct
reviews on the performance pledges according to the needs of the clients.

PR 7% 2 7 REEE 2021 FBRAE
Performance Pledge Performance Achievement
Target in 2021*

Yy ARERER(AB)BEE
/| Public Rental Housing (PRH) Applicants
1 RMeERAYIRFRBENEAN NEEANREEREKINERERRD -
We will within 3 months from the confirmed receipt of their applications notify the applicants in 90% 97.81%
writing as to whether they are successful in public rental housing registration.

2 HHFIEFAERZFEREEE RASHRAIZSNANERZEFAEREERR

E"] H% e 0 0,
When an application reaches the detailed vetting stage, we will give the applicant 1 week’s 99% 100%
advance notice of the detailed vetting interview.

3 BMER0NENEKRERLRFAERBEHMMNEFE -
We will conduct the detailed vetting interview within 30 minutes of the appointed time if the 99% 99.92%
applicants arrive on time.

4 HBHFEEAAEARECERBNAFEETREFTGNEANE AMGETEERL
B R2EANBHARFERENAREER -
Upon submission of full information by the applicants during the detailed vetting interview at 99% 99.89%

detailed vetting stage, we will conduct checking and verification and advise the applicants on
whether they are eligible for allocation within 2 months.

5 EREMHERIIZBNZEFAREER RMASGKEHNERFIEARZELE

B 0
We will conduct a vetting interview with the applicant within 3 weeks upon receipt of referral 99%
from the Social Welfare Department recommending “compassionate rehousing”.

6 FEERERLETREREZEGRETI2NERFECHEREE -RMGEH
ZENEECRFERENE L —AIERTENRER -
We have set up the e-service on the web and the Housing Authority Hotline 2712 2712 99%
enabling applicants to enquire on the progress of their applications. We will update the status y
of the relevant application progress data in the system as at the end of the preceding working

day.
NEBEF
PRH Tenants
7T BEMeETHEAEGAREBREENARERS - 95% 99.99%

We will attend to tenants within 7 minutes when they visit our estate office during office hours.

8 HEUWHERKEREA BMEE8IBERNEFIREBHERAREENREL, -
We will attend to tenants within 18 minutes when they pay rent at our estate office during rent 95% 99.98%
collection service hours.
9 (A WMAMFRAEGERKIGERAEZENA RMAGERRARKAF2ESNN
REEZEUNRENZHNHES -

We will refund domestic rental deposit and overpaid rent to ex-tenants within 2 weeks 90% 94.93%
upon receipt of application if adequate information is provided and no outstanding debt is
owed to the HA.
b) MEFPRUERER RMEEEEHEEEDRF2EHNANREER
We will notify tenants of the outcome within 2 weeks upon receipt of application for rent 95% 99.93%

assistance if adequate information is provided.
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Performance Pledge Performance Achievement
Target in 2021*
10 (@ BERBHREE BHEE KRORERE FRERKRMOEH UAEEPE
HOEHEE RASEEI0ORNENTSEE -
We will provide interim replies for applications relating to change of head of household, 100%
special transfer, rent reversion and subsidy for the installation of an emergency alarm
within 10 days if required documents are provided.
o) EMOEF AMEEBRANGREFFRELE - MAMREEIBRAEL
EEXE QUEFHBRELERBAKACBASHLAREPRFER -
We will provide substantive replies for these applications within 18 days. If we cannot 95% 99.99%
provide a substantive reply within 18 days, we will keep tenants informed of the progress
on or before the substantive reply due date and on a monthly basis.
"N EBREECNINEHETRNEGNERRBOERFEI2NERNEE -
We will attend to complaints about security and cleansing services in the estate within 12 hours 95% 99.97%
of report to the estate office.
12 WEFARKROESEE ZACRHREIEES MG E RRXOIEREHEE
MEISG UBEIEEAAEMNEI(EE) HEBAEHE](HE)XRKER
AEI(RERNEML eR2EHNBMBFEER -
We will notify PRH tenants of the outcome within 2 weeks upon receipt of their applications for 90% 99.12%
Certificate of Eligibility to Purchase of a Home Ownership Scheme (HOS), Tenants Purchase
Scheme (TPS) or Green Form Subsidised Home Ownership Scheme (GSH) flat under the HOS
Secondary Market Scheme, subject to the availability of required information.
13 WRFARENEHES BMERIGFEREEEEAREHEIBERENNBRES
% SHEORNBHRFHER -
We will notify PRH tenants of the outcome within 60 days upon receipt of their applications for 95% 99.7%
purchase of their flats in Tenants Purchase Scheme (TPS) estate, subject to the availability of
required information.
14 FREEERES
Maintenance personnel will arrive at the scene for report of lift breakdown:
(8) MEARE HEASSEERZSHENTIS 0 0
o . . . ) 95% 99.38%
within 45 minutes where no trapping of passengers is involved;
) MEREHE HEAECEBHERNTS: 0 0
o : . . o ) 95% 99.41%
within 25 minutes if trapping of passengers is involved;
R E5 4305 BAR JRE o
© EREBEI0H BAKE EROFE o 059 90.06%
have them rescued within 30 minutes of arrival.
15 BERREE:
For sudden interruption of electricity supply:
(0) EBERBASCEERRFRERRIGNEARNIGZEE
Estate management personnel will arrive at the scene to attend to the sudden interruption 99%
of electricity supply within 15 minutes upon receipt of report to the estate office;
b) EHWABEN - REABGENNERIISEE o9 100%
Maintenance personnel will arrive within 1 hour for maintenance during office hours; °
© EFMAERA HEASSEDNGANIIGEE 99% 00%
Maintenance personnel will arrive within 2 hours for maintenance after office hours; ° )
O MEEREFESRBRA—FATZEMM/LAAMYT HEGETRERSIER
i 95% 95%
Supply will be resumed within 8 hours after inspection for interruption that affects more
than one domestic flat and / or the common areas of the domestic block.
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PR 3% E

Performance Pledge

Target

B%ER

Performance

2021 FEMKE"

Achievement
in 2021*

16

17

18

19

20

BERKBERATE

For sudden interruption of fresh water supply:

(@) EBERBASCHEERREFRERRIGNEANIGERE
Estate management personnel will arrive at the scene to attend to the sudden interruption 99%
of fresh water supply within 15 minutes upon receipt of report to the estate office;

b) B#EABESEVNERNIGZHEE
Maintenance personnel will arrive within 1 hour for maintenance;

© BERFSRMERKENEE HKEERERINERNRE -
Supply will be resumed within 9 hours after inspection where no repairs to underground 95%
water mains are required.

BA R ER A -

For sudden interruption of flush water supply:

(@) EBEBAESHEERRERERRIGDEANIGERE
Estate management personnel will arrive at the scene to attend to the sudden interruption 99%
of flush water supply within 15 minutes upon receipt of report to the estate office;

b) HEAESE2NERNIIGHEE
Maintenance personnel will arrive within 2 hours for maintenance;

© BRAFERMERKENEE HKEERER20/NEARE -
Supply will be resumed within 20 hours after inspection where no repairs to underground 95%
water mains are required.

NEFEEEERENLTMAHKERE RMNEEEBNFRERERISDERT

BRIE - 99%
We will arrive at the scene to attend to blockage of drainage in public areas under the Housing
Department’s (HD’s) care within 15 minutes upon receipt of report to the estate office.

TEEREAPHNECERR NEEEEEEMNEE RMeEERHERERE
PRRAAHTHE - NEBRERBRED T BRMEESAABRRSENREEP - (It
BEEXTRERBREEVEE18BHAE )

We will commence repairs within 12 days upon receipt of tenants’ request to the estate office 90%
for repairs which the HD is responsible. We will inform tenants of the reasons for the delay

within 5 days if longer time is needed to commence works. (The above repair requests exclude

those as mentioned in pledge nos. 14 to 18)

ERERSEEZEENMARRERRE

Upon receipt of report of suspected hazard imposed by trees managed by the HD:

() HMEEI0NENES:

95%

95%

We will arrive at the scene within 30 minutes; 95%
b) RAGEINBEOIENEHRSERB AT o5
We will cordon off the hazardous zone within 90 minutes of arrival; 0
© WMREBEATHRE EMSEIHEINERNEBE: 90%
We will arrange clearing of fallen branches, if any, within 4 hours of arrival; °
O RPEESKNBEEBERDIRA - 5%

We will conduct an inspection to the condition of the tree in question within 3 days.
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EER/HE/GERENEE
HOS / TPS / GSH Flat Owners

NER/ME/GERRFARMNENES  AMAERIREIEES — M52
HEMRRMIAHLHEZHAEIRFE SE2EHNBMNBELR -

We will notify HOS / TPS / GSH flat owners of the outcome within 2 weeks upon receipt of 90%
their applications for Certificate of Availability for Sale (CAS) of their flats under the HOS

Secondary Market Scheme, subject to the availability of required information.

100%
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23

BREERENET
GSH Flat Owners

ERRBRERRGERATEEAEABERAREHE —RE_FXN URRNE
BLERENTRZGNREAAN NGERXETRFARMNENER  HAEKE
HEBMREINHEERBRE|SHEEREIRFR SH2EPANBARFLER -
We will notify GSH flat owners of King Tai Court and Lai Tsui Court of the outcome within 2
weeks upon receipt of their applications for Certificate of Eligibility to Sell (CES) / Letter of
Acceptance to Sell (LAS) respectively if they opt to sell their flats to HA’s nominees within the
1t and 2™ year (at original price), subject to the availability of required information.

AR RERRNGERE T REHEREERNEHE=280F N UREZS
R ENEBLHERBENTRZENREARN NEERXTREARMENERE
B BMERIFEEMRINNEEREAEI X LEEMNE]IRFR SHSED
NBABFER

We will notify GSH flat owners of King Tai Court and Lai Tsui Court of the outcome within 5
weeks upon receipt of their applications for CES / LAS respectively if they opt to sell their flats
to HA's nominees from the 3" to 5" year (at the price assessed by the Director of Housing),
subject to the availability of required information.

90%

90%

PR EES
No case

AEER

No case

25

26

BEEMHEBA

Commercial Premises Applicants

AMSEREHREREIGRA BARBEHERRENNREREAN -
We will notify tenderers of the validity of tender for leasing of commercial premises within 14
days of the closing date of tender invitation.

IRBERENENEE BASKREERAFHEHEATHNER RBRERE
MEIBRA ERERGEEREAMERNREELE LEKSEERR -
Subject to the availability of required information, we will refund the tender deposit to tenderers
after Tender Listing Team concluded within 18 days of the closing date of tender invitation if
their tenders are not accepted, unless the tenderer is the highest bidder.

BMeEARHERERELRAAN BARBLERSEAMHEERRENNARER -
If the tenderer is the highest bidder, we will inform him / her of the tender result for leasing of
commercial premises within 25 days of the closing date of tender invitation.

99.5%

99.5%

99%

100%
100%
100%

9]
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WEEN/ FATEAEE

Commercial Premises / Non-domestic Premises Tenants
MEPRENBRFANERE BFMERATZHER REINAEERELNEE
TRRHHE:

We will vet from Landlord’s role and approve tenants’ applications for fitting-out works
according to the following three classes, subject to the availability of requisite information:

(@) MEMAE: TEREEMNETRE &EB  VKRE HKRE BRMME
P10RA TR ©
Simple case: No alteration of Building Services installations, structure, waterproofing,
drainage, compartmentation, outlook of the building. To be completed within 10 days.

m)—gﬁﬁrméﬁiﬁﬁlﬁ\W%ﬁﬁ%ﬁ‘ﬁﬁﬁﬁﬁﬁﬁﬁﬁuv%mﬁm
7T|:: o
Normal case: Considerable amount of building works, relocation of internal partitions,
forming of openings in floor or wall. To be completed within 20 days.

(0 BERER: FREARETR MERRIME TREUHFXNRE ROXA
775 o
Complicated case: Involved major building works, additional floor or wall, installation of
heavy machine or equipment. To be completed within 30 days.
(LABBEETH IR REERYANER FR)FAZETEIREAMAE
BREBMMERETIRTENRRE )
(The above time frames exclude the time required for processing by the Independent Checking
Unit under the Office of the Permanent Secretary for Transport and Housing (Housing) for
fitting-out works which involve alteration and addition.)

95%

90%

90%

100%

100%

100%

75



R 75 7R 7 REEE 2021 FBERRE
Performance Pledge Performance Achievement
Target in 2021*

28 WHXEUAFPEIENEGHA BEMEERTHENERAIER EHELMH
GRLEE TR o5 oo
We will provide commercial premises tenants with new rent and new tenancy terms three ° y
months before expiry of the existing tenancies if renewal is approved.

b reaemrEBEYE

Works and Services Contractors

29 BMEUIBERERIAFZEIRARBINXEERGHER MO TEER
% gRIEARNTHEE -
Upon receipt of a complete set of information from the applicant for admission onto the HA’s 95%
List of Works Contractors and Property Management Services Providers, the processing shall
be completed within three months.

D _grr

General Public

30 BMBRARARFNEAERIORNENFEE - 0 o

. . L e . . . 100% 100%

We will provide an interim reply within 10 days of receipt of complaint and enquiry cases.

31 BARRNBEBARMERERARNELELE - AFAMKER2ARNIEAREE
BREEREBRPERAMABASNER -
We will provide a substantive reply within 21 days of receipt of complaint and enquiry cases. If 100%
we cannot provide a substantive reply within 21 days, we will keep the complainant / enquirer
informed of the progress on or before the substantive reply due date and on a monthly basis.

2 FZeRGEINMAREHNER0VNBEEEARERE-
All telephone calls to Housing Authority Hotline will be answered by the hotline system within 90% 100%
20 seconds.

¥ 2021 BERA A 2021 1 A1 AR E E2021F 128318 »
The achievement in 2021 covers the period from 2021.01.01 to 2021.12.31.

/6

BRIESINER - NRERAPMEHRITHAB T REM -

All dollars quoted in this Annual Report are Hong Kong dollars unless otherwise stated.
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Audit Commission
The Government of the Hong Kong Special Administrative Region

Independent Auditor’s Report

Opinion

I have audited the financial statements of the Hong Kong
Housing Authority set out on pages 5 to 45, which
comprise the statement of financial position as at
31 March 2022, and the statement of comprehensive
income, statement of changes in net assets and statement of
cash flows for the year then ended, and notes to the
financial statements, including a summary of significant
accounting policies.

In my opinion, the financial statements of the Hong Kong
Housing Authority are prepared, in all material respects, in
accordance with the Financial Arrangements with the Hong
Kong Government and the accounting policies approved by
the Hong Kong Housing Authority, the important features
of which are set out in Notes 1 and 2 to the financial
statements, and have been properly prepared in accordance
with section 14(1) of the Housing Ordinance (Cap. 283).
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Basis for opinion

I conducted my audit in accordance with section 14(2) of
the Housing Ordinance and the Audit Commission auditing
standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the
audit of the financial statements section of my report.
I am independent of the Hong Kong Housing Authority in
accordance with those standards, and I have fulfilled my
other ethical responsibilities in accordance with those
standards. 1 believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for

my opinion.

Responsibilities of the Hong Kong Housing
Authority for the financial statements

The Hong Kong Housing Authority is responsible for the
preparation of the financial statements in accordance with
section 14(1) of the Housing Ordinance, the Financial
Arrangements with the Hong Kong Government and the
accounting policies approved by the Hong Kong Housing
Authority, and for such internal control as the Hong Kong
Housing Authority determines is necessary to enable the
preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the Hong Kong
Housing Authority is responsible for assessing its ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going

concern basis of accounting.

The Hong Kong Housing Authority is assisted by its
Finance Committee in discharging its responsibilities for

overseeing the financial reporting process.
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Auditor’s responsibilities for the audit of the
financial statements

My objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with the
Audit Commission auditing standards will always detect a
material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken

on the basis of these financial statements.

As part of an audit in accordance with the Audit
Commission auditing standards, I exercise professional
judgment and maintain professional skepticism throughout
the audit. I also:

— 1identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the

override of internal control;

— obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness

of the Hong Kong Housing Authority’s internal control;

— evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the Hong Kong Housing
Authority; and
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— conclude on the appropriateness of the Hong Kong
Housing Authority’s use of the going concern basis of
accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the
Hong Kong Housing Authority’s ability to continue as a
going concern. If T conclude that a material
uncertainty exists, | am required to draw attention in my
auditor’s report to the related disclosures in the
financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions
are based on the audit evidence obtained up to the date
of my auditor’s report. However, future events or
conditions may cause the Hong Kong Housing

Authority to cease to continue as a going concern.

I communicate with the Hong Kong Housing Authority
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that
I identify during my audit.

Prof. LAM Chi Yuen Nelson
Director of Audit

Audit Commission

6th Floor, High Block
Queensway Government Offices
66 Queensway, Hong Kong

29 September 2022
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HONG KONG HOUSING AUTHORITY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2022

(Expressed in millions of Hong Kong dollars)

2022 2021
baE
Note

WA Income
FHE WA Rental income 4(a) 20,318 19,446
B R EWA Sales and premium income 4(b) 13,392 15,757
EEUTA Investment income 4(c) 1,660 5,134
HMde A Other income 4(d) 414 394

35,784 40,731
B2 Expenditure
S Personal emoluments 4,138 4,221
HOFH B2 =6 Government rent and rates 383 324
HelE Rtz T2 Maintenance and improvements 4,341 4,178
HTEE S sEsH Depreciation and amortisation 5,009 4,808
HEH E BB Expenditure on subsidised sale flats 5 5,464 6,974
Hr & #HSZ Other recurrent expenditure 6,664 6,307

25,999 26,812
HEIERIR Operating surplus 9,785 13,919
FEEIEGE)/MIAREE  Net non-operating (expenditure)/income 6 (12) 43
FEREER Surplus for the year 9,773 13,962
Hth 2 HE W Other comprehensive income -
FENEEHKELELE Total comprehensive income

for the year 0,773 13.962

% 10 2 45 HATEIEE RE M Bk —als -

The notes on pages 10 to 45 form part of these financial statements.
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HONG KONG HOUSING AUTHORITY
STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2022

(Expressed in millions of Hong Kong dollars)

Non-current assets

Property, plant and equipment

Capital works/projects in progress
Intangible assets

Right-of-use assets

Placements with the Exchange Fund
Home Purchase/Home Assistance Loans

Current assets

Inventories

Debtors, deposits and prepayments
Amount due from the Government
Placements with the Exchange Fund
Investments in securities and bank deposits
Bank balances and cash

Current liabilities

JH Creditors, deposits and other payables

Amount due to the Government
Lease liabilities
Provisions and other liabilities

Net current assets

Total assets less current
liabilities

Non-current liabilities

Lease liabilities
Provisions and other liabilities

Net assets

Representing:
Government's permanent capital
Government's contribution
Capital reserve

Accumulated surplus

Housing Capital Works Fund
Development Fund

Ms Winnfe HO

Chairman of the Hong Kong Housing Authority

29 September 2022

55 10 I 45 HFEITEE Ris i BaekeI—ator

The notes on pages 10 to 45 form part of these financial statements.

S
Note

10(a)
11
12

13
14
23(b)

15
16

17
23(c)
10(b)

10(b)
18

1(a)
19(a)

20
21

2022 2021
174,235 165,359
38,179 35,851
219 165
45 62
34,887 5,231
2 6
247,567 206,674
15 1,109
1,743 1,684
16 93
- 32,920
23,676 19,166
349 566
25,799 55,538
9,166 7,143
1,605 1,900
22 31
2,480 2,616
13,273 11,690
12,526 43,848
260,093 250,522
26 35
729 691
259,338 249,796
13,489 13,489
5,454 5,454
12 12
152,902 146,212
49,228 47,018
38,253 37,611
259,338 249,796
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EEFREREY

HONG KONG HOUSING AUTHORITY
STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED 31 MARCH 2022
(Expressed in millions of Hong Kong dollars)

Balance at 1 April 2020

Total comprehensive income

for the year

Dividend to the Government

for the year

Transfers

Balance at 31 March 2021

Balance at 1 April 2021

Total comprehensive income

for the year

Dividend to the Government

for the year

Transfers

Balance at 31 March 2022

55 10 2 45 EFTEI G R E B HRA—M5

The notes on pages 10 to 45 form part of these financial statements.

BURFHY BURFHY -2 It
KAEA ¢l W REEER ITEEE #EES Hawm
Government's Housing
permanent  Government's Capital ~Accumulated Capital Development
capital contribution  reserve surplus Works Fund Fund Total
13,489 5,454 12 136,511 47,630 33,128 236,224
- - - 13,962 - - 13,962
) . . (390) - - (390)
- - - (3,871) (612) 4,483 -
13,489 5,454 12 146,212 47,018 37,611 249,796
13,489 5,454 12 146,212 47,018 37,611 249,796
- ; ; 9,773 - - 9,773
= 5 . (231) = 5 (231)
- - = (2,852) 2,210 642 s
13,489 5,454 12 152,902 49,228 38,253 259,338
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CAEREETTAIIN)

HONG KONG HOUSING AUTHORITY
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022
(Expressed in millions of Hong Kong dollars)

HIESHREESRE
FNEE

HE
TEBA
PFEZE e E TR I B 3 [B]

MHEAEMEZH

YIZE -t R I ES
It &

R ARV ES
EEHEELE BB ATEREE

CHrEITE =R TRH T 6 (E E
ARFE AR
HEEAT BEXEEFHTRD
HEEAT BEXEMEFURE
TSR D
EUE P EB E R (R I

PRI/ ()

DA B UIRAE S595 T

REVSHETE - TR RORA SRR
b/ ()

FERSHEIE - RIS AR
i GRD)

B LA A B OB 0

R B AR EE AR 258

% 10 £ 45 HFTETE R O B iR —E o -

Cash flows from operating activities

Surplus for the year

Adjustments for:

Investment income

Reversal of expenditure on divestment of retail and
carparking facilities

Interest expense on lease liabilities

Depreciation of property, plant and equipment

Amortisation of intangible assets

Depreciation of right-of-use assets

Written down value of Tenants Purchase Scheme
flats sold

Written down value of rental estates demolished

Adjustment of capital expenditure

Decrease in Home Purchase/Home Assistance Loans

Decrease in impairment allowance for Home
Purchase/Home Assistance Loans

Increase in subsidised sale flats (Domestic)
properties under development

Decrease/(Increase) in inventories
Increase in securities at fair value

Decrease/(Increase) in debtors, prepayments and
other receivables

Increase/(Decrease) in creditors, deposits and
other payables
(Decrease)/Increase in provisions and other liabilities

Net cash from operating activities

The notes on pages 10 to 45 form part of these financial statements.

Pt
Note

4(c)

6

2022 2021
9,773 13,962
(1,660) (5,134)

@A) =
1 1
4,918 4,717
111 119
29 29
148 49
3 1
2 2
6
o @
(4,859) (36)
1,094 (1,079)
(6) (114)
12 (786)
1,596 (2,119)
(23) 80
11,141 9,697
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HONG KONG HOUSING AUTHORITY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022 (Continued)
(Expressed in millions of Hong Kong dollars)

RREFHRSME
SMESESEERATRLD,/ (M)

FEEIEAE 2 3 8 H A RIS TR
)
ARHEFHITEA TR S

HEEAMEERE
HEAEERE
G D)
FEZEEER
Al ESSWEEl
BEITE

EWAYFIE

EMAYRLE.

R R E IR 3

MRS
B P BURHILLF]
& A EIRR

R EEB B 38

B R FERBEE R FH

EORE R EERE

FRNBEE N FRRE

Cash flows from investing activities

Decrease/(Increase) in placements with the Exchange

Fund

(Increase)/Decrease in bank deposits with
original maturities over 3 months

Payments relating to capital works/projects
in progress

New public rental housing
Redeveloped public rental housing
Subsidised sale flats (Commercial)
Housing Authority offices
Computer systems and equipment
Improvement works

Interest received

Dividends received

Net cash used in investing activities

Cash flows from financing activities

Dividend paid to the Government
Payments of lease liabilities

Net cash used in financing activities

Net decrease in cash and
cash equivalents

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at end
of year

% 10 £ 45 FFkifta s i B R —#oy -

The notes on pages 10 to 45 form part of these financial statements.

2022 2021
B
Note

3,264 (1,345)

(6,769) 1,116
(9,355) (9,919)
(698) 915)
(845) (700)
(81) (48)
(213) (204)
(461) (441)

1,777 1,519

91 76
(13,290) (10,861)
41) (586)
(€2)) (29)
(72) (615)
(2,221) (1,779)

4,399 6,178

16 2,178 4,399
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FINANCIAL ARRANGEMENTS WITH THE
GOVERNMENT

The Hong Kong Housing Authority (the Authority) was established as a
statutory body in April 1973 under the Housing Ordinance (Cap. 283).
It exercises its powers and discharges its duties under the Ordinance so
as to secure the provision of housing and such amenities ancillary thereto

as it thinks fit.

Following enactment of the Housing (Amendment)

Ordinance 1988 and implementation of the Authority's re-organisation,
the financial arrangements between the Government and the Authority
came into effect on 1 April 1988. A Supplemental Agreement to the
1988 Financial Arrangements was effective from 1 October 1994, and
further revisions have also been made thereafter in respect of new
initiatives in the provision of housing. The salient features of the
financial arrangements are as follows:

(@)

(b)

©

(@)

(e

Government’s non-interest bearing permanent capital

A sum of HK$13,489 million representing that element of the
permanent capital originating from the capitalisation of loans from
the former Development Loan Fund has been converted into
non-interest bearing permanent capital with effect from
1 October 1994.

Government’s contribution

The Government’s contribution to domestic housing and
non-domestic equity included in the accounts is shown in
Note 19(a).

The land value for the domestic element of public rental housing,
the difference between the land value (at full market value) and the
land cost charged by the Government for the domestic element of
the Home Ownership Scheme (HOS), Buy Or Rent Option Scheme
(BRO), Tenants Purchase Scheme (TPS) and Green Form
Subsidised Home Ownership Scheme (GSH), and the land value
for the non-domestic elements in rental estates and HOS, BRO and
GSH courts (i.e. carparks and commercial facilities) are not
included in the accounts but included as memorandum entries in
Note 19(b).

Dividend to the Government

The overall surplus arising from the operation of non-domestic
facilities in rental estates and HOS/BRO/GSH courts are to be
shared equally between the Authority and the Government and
distributed to the Government in the form of dividend.

Contingent liabilities for the Home Ownership Scheme and the
Private Sector Participation Scheme

The Authority took over since 1 April 1988 from the Government
the contingent liabilities for mortgage default guarantees in respect
of flats built under the HOS and the Private Sector Participation
Scheme (PSPS) (Note 24(a)), and for unsold flats and the shortfall
in selling price under the PSPS.

Construction and management of temporary housing and
cottage areas

With effect from 1 April 1988, the Housing Authority has:

(i) become responsible for meeting expenditure arising from the
development, construction and management of temporary
housing areas and transit centres, and the management of
cottage areas; and

(ii) undertaken clearance, squatter control and maintenance of

facilities provided under Squatter Area Improvement

Programmes, on an agency basis, for the Government which

remains responsible for the funding of these activities.

All temporary housing areas had been demolished by August 2001.
Effective from April 2006, except for the activity on rehousing of
occupants upon clearance, the squatter control and clearance
functions were transferred to the Lands Department.
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FINANCIAL ARRANGEMENTS WITH THE
GOVERNMENT (Continued)

®

(€9]

Housing Capital Works Fund

The Housing Capital Works Fund, established on 1 April 1993 to
separate the funding for the acquisition and/or construction of all
the Authority’s fixed assets and developments of the HOS, has
been expanded to finance the capital costs of major improvement
works.  Accordingly, it is split into two accounts, viz. the
Construction Account to cover the construction of housing estates
and developments of the HOS, and the Improvement Account to
provide funds for improving the standard of existing estates and
implementing better community services in the estates.

Each of these two accounts is required to maintain an adequate
level of operating funds - the Construction Account at a level
equivalent to six months’ estimated expenditure, and the
Improvement Account at an annual balance of HK$2 billion.

Development Fund

The Development Fund was established with effect from
1 October 1994 to finance the development of housing and
housing-related projects and infrastructure that would further the
policy of providing adequate and affordable housing for those in
need of housing provision.

With the prior agreement of the Authority, the Government has the
right to pay into the Development Fund such additional sum of
money that might be needed to support the purposes of the Fund.

SIGNIFICANT ACCOUNTING POLICIES

(2)

Basis of preparation of financial statements

The financial statements have been prepared in accordance with
the Housing Ordinance, the 1988 Financial Arrangements and the
1994 Supplemental Agreement with the Government, and the
accounting policies approved by the Authority.

(i)  Measurement basis

The measurement basis used in the preparation of the
financial statements is historical cost except for securities
managed by external fund managers, which are stated at
their fair value as explained in the accounting policies set
out at Note 2(j).

(il) Management judgements and estimates

The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the application of policies and the
reported amounts of assets, liabilities, income and expenses.
The estimates and associated assumptions are based on
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which
form the basis for making judgements about carrying values
of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both
current and future periods.

Judgements made by management in the application of the
Authority’s accounting policies that have significant impact
on the financial statements are explained in Note 3.

Certain comparative figures have been restated to conform
to the current year presentation of financial statements.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

(b)

Income recognition

The income for the year is accounted for in accordance with the
following accounting policies:

(i)  Rental income

Rental income from properties is brought into account in the
period to which it relates;

(i)  Sales and premium income

This includes proceeds from the sale of HOS/GSH flats
which is recognised upon signing of the Deed of
Assignment; proceeds from the sale/resale of flats under the
TPS which is recognised upon signing of the Deed of
Assignment; and premium payments from owners of
HOS/PSPS/BRO/TPS/GSH flats (collectively referred to as
subsidised sale flats) which are recognised as income when
the alienation restrictions on the flats are removed;

(iii) Interest income

Interest income is recognised on an accrual basis using the
effective interest method;

(iv) Dividend income
Dividend income is recognised on the ex-dividend date;
(v) Fees and charges

Fees and charges are recognised as income when the
Authority satisfies a performance obligation by transferring
a promised service to a customer, at the amount of
consideration to which the Authority expects to be entitled
in exchange for the service; and

(vi) Income from agency functions and services

Income generated from the agency functions and services of
the Authority is brought into account in the period to which
it relates.

Property, plant and equipment

Property, plant and equipment are stated in the statement of
financial position at cost less accumulated depreciation. The
following items of property, plant and equipment are utilised in the
provision of public housing services and ancillary commercial
facilities:

(i)  Buildings and improvement works

Buildings are classified into three categories:

Rental Premises (excluding Interim Housing)

‘HKHA’

Estates of the present as well as the former Hong Kong
Housing Authority plus additions thereto since 1 April 1973,
including the estates taken over from the Hong Kong Model
Housing Society.

‘HOS(ND)’
Non-domestic premises of the HOS/BRO/GSH.

RD’
Estates of the former Resettlement Department including
flatted factories plus additions thereto since 1 April 1973.

Interim Housing

JH

Accommodation of transitional nature but the
structures may be permanent.

Others

‘HO®
Head Office buildings.

SQ°
Staff quarters.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

©

(@

(©

Property, plant and equipment (Continued)

(i)  Buildings and improvement works (Continued)

Buildings and improvement works costing HK$500,000 or
more each are recognised as assets on the following bases:

‘HKHA’, ‘HOS(ND)’, ‘HO’ and ‘IH’ - At cost to the
Authority;

‘RD’ - For those formerly classified as Marks I, II and III
estates and factories (other than factories completed after
31 March 1973), at nil value; for other estates completed
before 1 April 1973, at deemed cost equal to written down
value at 31 March 1973; and for estates completed after
31 March 1973, at cost to the Authority; and

‘SQ’ - At deemed cost equal to written down value at
31 March 1976 to the Authority.

(i) Computer systems and equipment, electronic equipment and
motor vehicles

Computer systems and equipment (including both hardware
and software), electronic equipment and motor vehicles
costing HK$500,000 or more each are recognised as assets
at cost. For computer systems and equipment, the costs of
the hardware (including its integrated software) and
software are segregated and recognised under “property,
plant and equipment” and “intangible assets” (Note 2(f))
respectively.

While each subsequent expenditure item of HK$500,000 or more
for improvement of an existing item of property, plant and
equipment is added to the carrying amount of the asset if future
economic benefits will flow to the Authority, computer systems
and equipment enhancement costs are not subject to the
HK$500,000 capitalisation threshold.

Gains or losses arising from the retirement or disposal of an item
of property, plant and equipment are determined as the difference
between the net disposal proceeds and its carrying amount and are
recognised in the statement of comprehensive income on the date
of retirement or disposal.

Depreciation

Depreciation is calculated using the straight-line basis to allocate
the cost of an item of property, plant and equipment, less its
estimated residual value, if any, over its estimated useful life, as
follows:

Expected useful life

1) Buildings 50 years
(ii) All building improvements ~ The remaining life of the
and other improvement building upon
works completion of the
improvement works.
(ii1) Computer systems and 5 years
equipment and electronic
equipment
(iv) Motor vehicles 6 to 9 years

Capital works/projects in progress

This includes expenditure incurred on properties or computer
systems and equipment under development, improvement works
and acquisition of property, plant and equipment, and financed by
the Housing Capital Works Fund and the Development Fund.
When the capital works are completed, the costs are reclassified as
items of “property, plant and equipment” or “intangible assets”.
When the HOS/GSH (Domestic) projects are completed, the
related costs are transferred to “inventories”. Expenditure on
improvement works costing less than HK$500,000 each is
expensed to the statement of comprehensive income when
incurred.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

®)

(€9)

Intangible assets

Intangible assets include acquired computer software licences and
capitalised development costs of computer software programs.
Expenditure on development of computer software programs is
capitalised if the programs are technically feasible and the
Authority has sufficient resources and the intention to complete
development. The expenditure capitalised includes the direct
labour costs and costs of materials. Intangible assets are stated at
cost less accumulated amortisation.

Amortisation of intangible assets is charged to the statement of
comprehensive income on a straight-line basis over the assets’
estimated useful lives of 5 years.

Land

(i)  Land under lease

The Authority has the proper legal title to land in all the
HOS/BRO/GSH non-domestic properties, rental flats of
TPS estates, certain rental housing estates, rental blocks in
some courts, two Head Office buildings at Fat Kwong Street,
the customer service centre at Wang Tau Hom and the office
at Chun Wah Court, either by way of Crown/Government
Lease, or under Conditions of Grant or Exchange.

Leasehold land premiums are up-front payments to acquire
leasehold land or land use right. The premiums are stated at
cost and are depreciated over the period of the lease on a
straight-line basis.

(ii) Land under vesting order

For land not under lease, vesting orders have been made by
the Director of Lands, acting on delegated authority from the
Chief Executive, under Section 5 of the Housing Ordinance.
Such vesting orders confer on the Authority full powers of
control and management of the land.

(iii) Land value

The value of land included in Note 19(b) in accordance with
the financial arrangements with the Government (Note 1(b))
is determined on the following bases:

‘HKHA’, ‘IH’ and ‘RD’ ' and Government Low Cost
Housing - The land value is based on the assessments made
by the Commissioner of Rating and Valuation using the
residual method of valuation, being either at 1976 levels or
at the time of handover for management where the estate was
completed after 1976. Where the Commissioner of Rating
and Valuation has not been able to provide a valuation, a
provisional land valuation is made by applying a multiplier
to the provisional rateable value of the estate assessed by the
Commissioner of Rating and Valuation.

‘HOS(Domestic)’ - The land value associated with the
domestic element of the HOS/BRO/TPS/GSH is the
difference between the land value (at full market value) and
the land cost.

‘HOS(ND)* ! - Prior to 1 April 1988, the land for
commercial facilities was valued at the full market value at
the date the land was purchased, and the land for carparks
completed before that date was assessed at nil value. With
effect from 1 April 1988, the land value for non-domestic
facilities including commercial facilities and carparks is
based on the assessments made by the Commissioner of
Rating and Valuation at the date of completion of the
facilities using the residual method of valuation.

‘HO’ ! - For one of the Head Office buildings at Fat Kwong
Street, the customer service centre at Wang Tau Hom and
the office building in upper Wong Tai Sin, the land value is
based on assessment made by the Lands Department at the
date of completion of the buildings.

‘SQ’ ! - Land value is based on assessments made by the
Commissioner of Rating and Valuation using the residual
method of valuation at 1976 level.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)
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Leases

A lease is recognised in the statement of financial position as a
right-of-use asset with a corresponding lease liability at the lease
commencement date, except that payments associated with
short-term leases having a lease term of 12 months or less and
leases of low-value assets are charged to the statement of
comprehensive income on a straight-line basis over the lease term.

A right-of-use asset is measured at cost less accumulated
depreciation.  The right-of-use asset is depreciated on a
straight-line basis over the shorter of the lease term and asset’s
estimated useful life.

The lease liability is measured at the present value of the lease
payments payable over the lease term, and subsequently adjusted
by the effect of the interest on and the settlement of the lease
liability, and the remeasurement arising from any reassessment of
the lease liability or lease modification.

Placements with the Exchange Fund

Placements with the Exchange Fund for investment purpose
include the total principal sums and any interest credited but not
yet withdrawn at the reporting date. The balance is measured at
amortised cost.

Investments in securities

Securities managed by external fund managers are measured at fair
value through surplus or deficit as they are managed, evaluated and
reported internally on a fair value basis. Investments in these
securities are initially stated at fair value. At each reporting date,
the fair value is remeasured and any change in fair value is
recognised in the statement of comprehensive income. Upon
disposal, the difference between the net sale proceeds and the
carrying value is included in the statement of comprehensive
income.

Purchases and sales of investments in securities are accounted for
at trade date.

Other financial assets

Other financial assets are initially recognised at fair value and
thereafter measured at amortised cost less impairment losses
(Note 2(1)), except for the interest-free amount due from the
Government and the interest-free loans made under subsidised
home ownership schemes or where the effect of discounting would
be immaterial. In those cases, they are stated at cost less
impairment losses (Note 2(1)).

Impairment of financial instruments

The Authority measures expected credit losses on financial
instruments (other than debtors), and recognises the corresponding
loss allowances (provision in the case of mortgage default
guarantees) and impairment losses or reversals, based on the
change in credit risk since initial recognition. Expected credit
losses are measured on either of the following bases:

(i)  12-month expected credit losses — these are losses that are
expected to result from possible default events within the
12 months after the reporting date; and

(i) lifetime expected credit losses — these are losses that are
expected to result from all possible default events over the
expected life of the financial instrument.

Loss allowances for debtors are always measured at an amount
equal to lifetime expected credit losses.

At each reporting date, the Authority assesses whether there has
been a significant increase in credit risk for financial instruments
since initial recognition by comparing the risk of default occurring
over the remaining expected life as at the reporting date with that
as at the date of initial recognition. The assessment considers
quantitative and qualitative historical information as well as
forward-looking information. A financial asset is assessed to be
credit impaired when one or more events that have a detrimental
impact on the estimated future cash flows of that financial asset
have occurred.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)
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Impairment of financial instruments (Continued)

Expected credit losses of a financial instrument are an unbiased
and probability-weighted estimate of credit losses (i.e. the present
value of all cash shortfalls) over the expected life of the financial
instrument. A cash shortfall is the difference between the cash
flows due to the Authority in accordance with the contract and the
cash flows that the Authority expects to receive. For a financial
asset that is credit impaired at the reporting date, the Authority
measures the expected credit losses as the difference between the
asset’s gross carrying amount and the present value of estimated
future cash flows discounted at the asset’s original effective
interest rate (for financial assets measured at amortised cost), or at
the current market rate of return for a similar financial asset (for
financial assets stated at cost).

Inventories

Inventories consist of unsold HOS/GSH flats, stores and spares.
They are carried at the lower of cost and net realisable value.

The net realisable value of unsold HOS/GSH flats represents the
estimated selling price less costs to be incurred in selling the flats.
When flats are sold, the carrying amount of those flats is
recognised as an expense in the year in which the related sales
income is recognised.

The cost of stores and spares is mainly determined by the weighted
average cost method. Obsolete stores and spares are written off to
the statement of comprehensive income. When stores and spares
are consumed, the carrying amount of those stores and spares is
recognised as an expense in the year in which the consumption
oceurs.

Cash and cash equivalents

Cash and cash equivalents consist of bank balances and cash, and
short-term highly liquid investments that are readily convertible to
known amounts of cash and subject to an insignificant risk of
changes in value, normally having a maturity of three months or
less from the date of acquisition.

Creditors and other financial liabilities

Creditors and other financial liabilities are measured at amortised
cost except for the interest-free amount due to the Government or
where the effect of discounting would be immaterial. In those
cases, they are stated at cost.

Employee benefits

Employee benefits such as wages, salaries and bonuses are
recognised as an expense when the employee has rendered the
service. Obligations on contract-end gratuities payable to contract
staff for services rendered during the year are provided for in the
financial statements.

Employee entitlements to annual leave are recognised when they
accrue to employees. Employee entitlements to sick leave and
maternity leave are not recognised until the time of leave.

Contributions to the Mandatory Provident Fund for contract staff
are expensed as incurred. Pension liabilities for civil servants are
discharged by reimbursement to the Government as part of the civil
servants’ staff costs charged by the Government to the Authority
on a monthly basis.

Foreign currency translation

Foreign currency transactions during the year are translated into
Hong Kong dollars using the spot exchange rates at the transaction
dates. Monetary assets and liabilities denominated in currencies
other than Hong Kong dollars are translated into Hong Kong
dollars using the closing exchange rates at the reporting date.
Exchange gains and losses are recognised in the statement of
comprehensive income.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

(r) Financial guarantees issued, provisions and contingent
liabilities

(i)  Financial guarantees issued

Financial guarantees are contracts that require the issuer to
make specified payments to reimburse the holder for a loss
the holder incurs because a specified debtor fails to make
payment when due in accordance with the terms of a debt
instrument. The mortgage default guarantees issued by the
Authority in connection with the sale of subsidised sale flats
and in respect of mortgage loans made by banks and other
authorised financial institutions are a form of financial
guarantees.

No deferred income is recognised as the mortgage default
guarantees are issued at nil consideration and their fair value
cannot be reliably measured.

Provisions for mortgage default guarantee payments are
recognised if and when it becomes probable that the holder
of a guarantee will call upon the Authority under the
guarantee and a reliable estimate can be made of the amount.
For guarantees without such provisions recognised, the
Authority’s present obligations under the guarantees are
disclosed as contingent liabilities. Impairment for these
mortgage default guarantees is accounted for as described in
Note 2(1).

(i)  Other provisions and contingent liabilities

Provisions are recognised for other liabilities (including
maintenance and minor improvements) when the Authority
has a present obligation as a result of a past event, when it is
probable that an outflow of economic benefits will be
required to settle the obligation, and when a reliable estimate
can be made of the amount of the obligation. Where the time
value of money is material, the provision is stated at the
present value of the expenditure expected to settle the
obligation. Provisions are reviewed at each reporting date
and adjusted to reflect the current best estimate.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be estimated
reliably, the present obligation is disclosed as a contingent
liability, unless the probability of the outflow of economic
benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence
of one or more future events, are also disclosed as contingent
liabilities unless the probability of an outflow of economic
benefits is remote.

(s) Related parties

A party is considered to be related to the Authority if the Authority
has the ability, directly or indirectly, to control the party or exercise
significant influence over the party in making financial and
operating decisions, or vice versa, or where the Authority and the
party are subject to common control.

(t) Taxation

According to Section 34(1) of the Housing Ordinance, the
Authority shall, for the purpose of this Ordinance, be exempt from
the Inland Revenue Ordinance (Cap. 112).

CRITICAL ACCOUNTING JUDGEMENT IN
APPLYING THE AUTHORITY’S ACCOUNTING
POLICIES

Rental premises

In management’s view, the Authority uses rental premises for providing
subsidised public housing rather than earning rentals. As a result, they
are accounted for as items of property, plant and equipment instead of
investment properties. For the same reason, management considers that
it is inappropriate to recognise any impairment loss of rental premises
based on their recoverable amount.
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2022 2021
BHEIT T
) CE)
HK$SM HK$M
Rental income
Rental housing 18,073 16,973
Commercial properties 2,245 2,473
20,318 19,446
Sales and premium income
Sales of flats 11,785 14,783
Premium on removal of alienation restriction 1,607 974
13,392 15,757
Investment income
Interest income from
placements with the Exchange Fund 1,775 1,465
bank deposits 51 137
1,826 1,602
Net realised and revaluation (losses)/gains
on securities (219) 3,352
Net exchange (losses)/gains on securities (42) 100
Dividend income from securities 95 80
1,660 5,134
Other income
Fees and charges 107 90
Miscellaneous income 307 304
414 394
Total income 35,784 40,731

Operating Leases Arrangements

The Authority leases out commercial properties under operating leases (except
car-parks). The leases typically run for a period of three years. The rental income
received during the year amounted to HKS$1,436 million (2021:
HKS$1,722 million), including rents based on business turnover amounting to
HKS$3 million (2021: HK$1 million).

The future minimum lease income receivable by the Authority under
non-cancellable operating leases for commercial properties is analysed as follows:

2022 2021
BETT EE
CE¥) B
HK$M HK$M
Within 1 year 606 611
After 1 year but within 2 years 448 346
After 2 years but within 3 years 298 198
After 3 years but within 4 years 143 106
After 4 years but within 5 years 122 39
After 5 years 117 22
1,734 1,322
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EXPENDITURE ON SUBSIDISED SALE FLATS

Cost of flats sold
Construction cost and overheads
Government land cost
Cost of repurchased flats

Other expenditure

NET NON-OPERATING (EXPENDITURE)/INCOME

Reimbursement from Urban Renewal Authority
for the costs of the allocated rental flats for
affected clearees

Reversal of expenditure on divestment of
retail and carparking facilities (Note 22)

Other expenditure
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2022 2021
BEIT HETT
G ()
HKS$M HKSM
3,908 5,117
1,478 1,826
6 2
5,392 6,945
72 29
5,464 6,974
2022 2021
BET HETT
&) (&%)
HKSM HKSM
23 45
3
38) 2)
(12) 43
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INTANGIBLE ASSETS

Computer software licences and
system development costs

Cost:
At beginning of year
Additions
Disposals
At end of year

Accumulated amortisation:
At beginning of year
Charge for the year
Written back on disposals
At end of year

Net book value at end of year

LEASES

(a) Right-of-use assets

Premises

Cost:
At beginning of year
Additions
At end of year

Accumulated depreciation:
At beginning of year
Charge for the year1
At end of year

Net book value at end of year

Depreciation charge of right-of-use assets is included in other recurrent expenditure.
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2022 2021
HEIT HETT
CGB%) B
HKS$M HK$M

1,868 1,776
165 94
25) 2)

2,008 1,868

(1,703) (1,586)

(111) (119)

25 2

(1,789) (1,703)
219 165

2022 2021
I=t-7 HETT
(03:9) (0559
HKS$M HK$M

107 101
12 6
119 107
(5) (16)
(29) (29)
(74) (45)
45 62
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10 LEASES (Continued)

(b) Lease Liabilities

(©)

(@

Current
Non-current

The table below shows changes in lease
liabilities, including both cash and non-cash
changes.

At beginning of year
Changes from financing cash flows:
Payments of lease liabilities
Non-cash changes:
Interest expense on lease liabilities
Increase in lease liabilities relating to new leases
At end of year

The remaining contractual maturities of lease
liabilities, which are based on contractual
undiscounted cash flows, are shown below:

Within 1 year

After 1 year but within 2 years
After 2 years but within 5 years
After 5 years

Expense items in relation to leases recognised
in the statement of comprehensive income

Interest expense on lease liabilities

Total cash outflow for leases

Lease liabilities
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2022 2021
BEL BHETT
CE%) )
HK$M HKSM
22 31
26 35
48 66
66 89
(€20) 29
1 1
12 5
48 66
23 31
17 17
9 19
49 67
2022 2021
BET BHET
CE¥) G
HK$M HKSM
1 1
2022 2021
BHET BHET
CE%) CE)
HK$M HKSM
31 29
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PLACEMENTS WITH THE EXCHANGE FUND

2022 2021
BHET H & T
B%) B
HK$M HK$M
Current - 32,920
Non-current 34,887 5,231
34,887 38,151

The balance of the placements with the Exchange Fund amounted to
HK$34,887 million (2021: HK$38,151 million), being the total principal
sums of HK$20,000 million  (2021:HK$25,000 million)  plus
HK$14,887 million (2021: HK$13,151 million) interest credited but not
yet withdrawn at the reporting date. The term of the placements is for a
period of six years from the respective dates of placements. The
Authority shall not demand repayment of the principal sums during the
period of placements.

Interest on the placements is determined in January each year. The rate
is the average annual investment return of the Exchange Fund’s
Investment Portfolio for the past six years or the average annual yield of
three-year Government Bond for the previous year subject to a minimum
of zero percent, whichever is the higher. The interest rate has been fixed
at 5.6% per annum for 2022 and at 4.7% per annum for 2021.
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12 HOME PURCHASE/HOME ASSISTANCE LOANS
(Continued)
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(b)

(©)

@

Home Purchase Loan Scheme (HPLS)

The HPLS provides interest-free loans to assist sitting tenants of
the Authority and the Housing Society, and prospective tenants
with established eligibility for public housing to purchase flats in
the private sector as well as those under the Secondary Market
Scheme. The loans are repayable over a period up to a maximum
of 20 years. The HPLS was terminated on 31 December 2002.

Enhanced Home Purchase Loan Scheme

The enhanced HPLS was approved in June 1995 to provide
interest-free loans and subsidies funded by the Development Fund
to the green form applicants who could apply for assistance under
the Scheme during 1995-96 and 1996-97, with a view to
encouraging them to purchase flats and give up their rental flats for
re-allocation. The loans are repayable over the same period as the
bank mortgage taken out on the property, up to a maximum of
20 years.

Home Assistance Loan Scheme (HALS)

The HALS was implemented from 2 January 2003 to replace the
HPLS. The HALS was terminated on 14 July 2004. The interest-
free loans are repayable over a period of up to a maximum of
20 years.

Sale of Home Purchase Loans

The Authority entered into an agreement with The Hong Kong
Mortgage Corporation Limited (HKMC) in 2000-01 whereby
home purchase loans were sold to the HKMC in tranches. The last
tranche of loan sale was completed in November 2003. The loans
were sold at par and a monthly interest is payable at rates based on
Hong Kong Interbank Offered Rate (HIBOR) on the balance of the
portfolio sold after repayment of principal by the borrowers of
home purchase loans. The present value of the estimated future
interest payments was recognised as an expense and a liability
when the loans were sold. As at 31 March 2022, the remaining
liability, reported under provisions and other liabilities (Note 18),
amounted to HK$0.06 million (2021: HK$0.3 million).
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INVENTORIES
2022 2021
BHEIT BT
CGB%) CEE)
HKS$M HK$M
Stock of unsold HOS/GSH flats 14 1,108
Stores and spares 1 1
15 1,109
During the year, 4,107 units of HOS/GSH flats were sold
(2021: 5,423 units). As at 31 March 2022, the stock
balance consisted of 17 units (2021: 902 units).
DEBTORS, DEPOSITS AND PREPAYMENTS
2022 2021
HETT BT
CE%) CE®)
HKS$SM HK$M
Debtors 347 568
Interest receivable from the placements with
the Exchange Fund 482 442
Other interest receivable 14 5
Dividends receivable 15 12
Dividend tax refund receivable 5 4
Unsettled sales and redemption of securities 318 23
Home Purchase/Home Assistance Loans (Note 12) 3 4
Deposits 68 75
Prepayments 4 2
Lease incentives amortisation 487 549
1,743 1,684

INVESTMENTS IN SECURITIES AND BANK DEPOSITS

2022 2021
BHEIT EHETT
&%) CE)
HK$M HK$M
Bank deposits at amortised cost, with
original maturities
not more than 3 months (Note 16) 1,829 3,833
over 3 months but not more than 1 year 13,573 6,804
15,402 10,637
Securities at fair value
equity securities 8,274 8,529
Total investments 23,676 19,166
CASH AND CASH EQUIVALENTS
2022 2021
HETT HHETT
&) B
HK$M HK$M
Bank balances and cash 349 566
Bank deposits with original maturities not
more than 3 months (Note 15) 1,829 3,833
Cash and cash equivalents in the statement
of cash flows 2,178 4,399
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CREDITORS, DEPOSITS AND OTHER PAYABLES

2022 2021
BHET HETT
CE%) B
HK$M HK$M
Creditors and accruals 4,183 3,595
Unsettled purchases of securities 325 52
Payable for custodian’s and fund
managers’ fees 9 10
Tenants’ deposits 1,633 1,558
Deposits received for sale of
HOS/TPS/GSH flats 1,418 295
Other deposits 72 70
Retention money 1,332 1,412
Liquidated damages deductions 194 151
9,166 7,143
PROVISIONS AND OTHER LIABILITIES
2022 2021
e FEFRE S JERE
oy i) =6 by RSy =
Non- Non-
Current current Current current
portion portion Total portion portion Total
BHET HEIL BHET HHETT BHETT HETT
CE%) CE¥) CE¥) (B B B
HK$SM HK$M HK$M HK$M HK$M HK$M
Provision for employee benefits 1,584 - 1,584 1,692 - 1,692
Provision for maintenance
and minor improvements - 200 200 - 223 223
Rent received in advance 359 - 359 361 - 361
Unamortised income relating
to liquefied petroleum gas 3 12 15 3 14 17
Interest payable on HPLS
loans sold (Note 12(d)) - - - - - -
Land cost provisions relating
to sold HOS/GSH flats - 517 517 - 454 454
Residual construction
payment relating to sold and
divested properties 462 - 462 517 - 517
Provision for audit fees 8 - 8 8 - 8
Provision for mortgage
default guarantee payments
(Note 26(b)(v)) 3 - 3 - - -
Provision for expected
credit losses on mortgage
default guarantees 54 - 54 27 - 27
Others 7 - 7 8 - 8
2,480 729 3,209 2,616 691 3,307
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DEVELOPMENT FUND
2022 2021
BHET HE T
&%) B
HK$SM HKS$M
Balance at beginning of year 37,611 33,128
Transfer from accumulated surplus 642 4,483
Balance at end of year 38,253 37,611

DIVESTMENT OF RETAIL AND CARPARKING FACILITIES

To enable the Authority to focus its resources on its core function as a provider of
subsidised public housing, the Authority divested its retail and carparking facilities by
selling the concerned facilities through an initial public offering of units in The Link Real
Estate Investment Trust (Link REIT) in November 2005. The Authority recognised a net
surplus of HK$14,096 million as a result of the divestment in the year 2005-06. In
determining the surplus,

expenditure. Adjustments to the expenditure will be required if actual results differ from the

management made estimates concerning the divestment
estimates.

During the year, the Authority's net downward adjustment on divestment related expenditure

was HK$3 million (2021: no adjustment).

RELATED PARTY TRANSACTIONS

In addition to those disclosed elsewhere in these financial statements, the Authority had the
following material transactions and outstanding balances with the Government:

2022 2021
BET HETT
CB%E) (B
HK$M HKSM
(a) Income received from the Government
Rental income 82 1,409
Reimbursement of costs of
services provided to the Government 523 459
Supervision on-costs in respect of
Government reimbursable projects 124 159
Other income 4 3
733 2,030

—33 -
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23 RELATED PARTY TRANSACTIONS (Continued)

(b) Amount due from the Government

(©)

Receivable for Government-funded
construction projects

Receivable from Government for rental
payment

Government rent and rates refundable

Dividend receivable

Deposits and others

Amount due to the Government

Land cost

Advance from Government for rental payment

Payable for Government rates

Over-recovery on Government funded agency
functions

Dividend payable
Others (e.g. company and land searches)

— 34—

2022 2021
HET HETT
C&¥) CEH)
HKSM HKSM

- 4
15 20
- 58
1 11
16 93

2022 2021
BHET BHETT
C&¥) CEH)
HKSM HKSM

1,414 1,782
1 >

6 11

1 62

132 -
51 45
1,605 1,900
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Financial guarantees issued

As at 31 March 2022, the Authority had outstanding mortgage
default guarantees issued in respect of mortgage loans made by
banks and other authorised financial institutions on subsidised sale
flats sold as follows:

(i) HOS/PSPS/BRO/GSH flats sold

Default guarantees for flats built and sold under
HOS/PSPS/BRO/GSH amounted to HK$47,637 million
(2021: HK$43,664 million) for the primary market and
HK$29,884 million (2021: HK$26,042 million) for the
secondary market. However, it is the Authority’s view that
it will have a financial exposure only if the outstanding
indebtedness of mortgages to banks and other financial
institutions cannot be covered by proceeds from resale of the
flats concerned. The Authority estimates its financial
exposure to be HK$2,006 million (2021:HK$2,313 million)
for the primary market and HK$1,627 million (2021:
HK$205 million) for the secondary market.

(i) TPS flats sold

Default guarantees for flats sold under TPS amounted to
HK$4,753 million (2021: HK$4,137 million) for the
primary market and HK$4,633 million (2021:
HK$4,089 million) for the secondary market. However,
following the rationale in (i) above and assuming that the
properties can be re-sold at the original selling price for flats
within the first 2 years of the alienation restriction period, at
the prevailing TPS price for flats from the 3rd to the Sth year
of such period (less the actual amount of special credit for
primary market flats) and at the prevailing market price less
premium payable after the alienation restriction period, the
Authority estimates it has no financial exposure (2021: Nil)
for the primary market and its financial exposure for the
secondary market is HKS$273  million (2021:
HK$340 million).

Structural Safety Guarantee

Structural Safety Guarantee (SSG) covers all newly completed
HOS/PSPS/BRO/GSH developments for a period of 10 years
(20 years for Tin Shui Wai area) from the date of completion.
Pursuant to the sale of surplus HOS and PSPS flats in 2007, a SSG
for a period of 10 years (20 years for Tin Shui Wai area) is also
offered to cover each unsold block of these flats from the
commencement date of flat selection period of the first sale phase.
As at 31 March 2022, there were 24,651 units (2021: 24,309 units)
of HOS/PSPS/BRO/GSH flats covered by the SSG. However, the
Authority’s liabilities under the SSG could not be reasonably
ascertained and have not been recognised in the financial
statements, except for the actual repair costs incurred under the
SSG. During the year, such repair costs amounted to
HK$0.1 million (2021: HK$0.5 million).
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CAPITAL COMMITMENTS

The Authority had the following contractual capital commitments
outstanding at 31 March 2022 not provided for in the financial
statements:

2022 2021
BH&ET BHETT
B%) (61 )
HK$M HK$M

27,377 28,880
10,824 5,293

2,448 2,642
40,649 36,815

FINANCIAL RISK MANAGEMENT

Risk management is an integral part of the Authority’s financial policies
and processes. The Authority’s Finance Committee advises on financial
policies and oversees the management of funds of the Authority. The
Finance Committee has established a Funds Management
Sub-Committee to advise on the Authority’s funds management policies,
strategies, guidelines, and the appointment and monitoring of external
fund managers. The key financial risk management practices are
highlighted below:

(a) Liquidity risk

The Authority’s cash flows are monitored on a daily basis and its
investments are managed with the primary objective of ensuring
that sufficient funds are available to meet capital expenditure and
operational needs. As the Authority has a strong liquidity position,
it has a very low level of liquidity risk.

(b) Market and credit risks

The Authority’s financial instruments are subject to interest rate
risk, currency risk, equity price risk, other market risk and credit
risk. Comprehensive funds management policy and investment
guidelines are in place to ensure that the exposures to these risks
are monitored and managed prudently on an ongoing basis.

(1)  Interest rate risk

The Authority’s interest-bearing assets include mainly bank
deposits which bear interest at fixed rates. The Authority
monitors its interest rate risk with reference to the approved
strategies and benchmarks. Since bank deposits are all
measured at amortised cost, their carrying amounts and the
Authority’s income and accumulated surplus will not be
affected by changes in market interest rates.

The Authority’s interest payable on home purchase loans
sold (Note 12(d)) is at HIBOR-based rates. The Authority
is exposed to cash flow interest rate risk since future interest
payments will fluctuate with changes in market interest
rates. However, such interest rate risk is not material as it is
naturally hedged by short-term interest-bearing assets (with
maturity of 1 year or less) in the Authority’s investment
portfolio. As at 31 March 2022, the outstanding principal
balance of the home purchase loans sold was
HK$180 million (2021: HK$198 million) and their average
remaining maturity was 8 months (2021: 13 months).

(i)  Currency risk

On currency risk management, the investment guidelines set
limits on currency exposure.

The Authority’s investment assets in currencies other than
Hong Kong dollars are denominated mainly in US dollars
with the remaining in other freely convertible major
international currencies. When the exchange rates of the
relevant currencies against the Hong Kong dollar fluctuate,
the value of these investment assets expressed in Hong Kong
dollar will vary accordingly.
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26 FINANCIAL RISK MANAGEMENT (Continued)

b)) THEEEEREGE (b) Market and credit risks (Continued)
(i) EWSE R (ii)  Currency risk (Continued)
T HEpT R e A HHAY &R R The table below summarises the Authority’s currency
exposures at the reporting date:
2022 2021
HE AR HE &ff
Assets Liabilities Assets Liabilities
BHEIT BHEJTT HETT HETT
CE%) CE¥) %) B
HK$M HK$SM HK$M HK$M
=7t US dollars 4,969 186 4,547 24
BT Euro 1,034 32 997 3
£Lf Others 1,385 91 1,341 3
7,388 309 6,885 30
o o Others include mainly currencies of major developed
= ﬂ : 0% LS HE o y J P
FMARHER 73 B T B E S R B S Y B countries.
= = . e T
QEEE%TEEET 1E = E;E‘H%Eﬁ/%g Sensitivity analysis based on a 0.5% (2021: 0.5%)
E,‘j’g%‘ﬁﬁ 0.5% (2021 + 0.5 /f’)ﬂ“mﬂﬂ/ i increase/decrease in the exchange rate of the US dollar
HYER T N EEREIS I, ) 2,400 & against the Hong Kong dollar at the reporting date shows
AT (2021 : 2,300 EHIT) ° that the surplus for the year would have increased/decreased
by HK$24 million (2021: HK$23 million).
U TR - FERE HIEHSMNE (R oThR
SN SLETTRIBERR HBL 5% (2021 © 5%)THiE Sensitivity analysis based on a 5% (2021: 5%)
SHIBHIERT » SRR eI B increase/decrease in the exchange rates of the foreign
115 35T (2021 : 1.17 {m%;) N currencies other than US dollar against the Hong Kong
i = il = dollar at the reporting date shows that the surplus for the year
. . . N would have increased/decreased by HK$115 million (2021:
R0 L SR S AR iR — VIR i FIKS117 million) Y (
B R~ RIS CIERNERS
HIEAFF AR T H - The above sensitivity analyses have been prepared assuming
that the change in exchange rates had been applied to the
(i) FE{E financial instruments in existence at the reporting date, with
all other variables being held constant.
i L i 2 e (0 52 0 17 5 | 05 41000 I S
& - BRGHIRARIS REEER - K (iid)  Equity price risk
BRI B E & AR TR - Equity price risk is the risk of loss arising from changes in
A , A LA Lz p -
}j‘ 2022%3 H\ fl\E/l fﬁfﬁliﬁﬁyﬂm s equity prices. The Authority’s equity investments are
=L 15 For » AAPERTR - subject to equity price risk since the value of these
B . investments will decline if equity prices fall. As at
B E 3 A R Xi% #H .ﬁ:%lﬂ SRt E HY 2R 31 March 2022, all equity investments were measured at fair
15% (2021 : 15%) FHiE, BRIEAVEL T - F value as shown in Note 15.
WNEERE R 12.41 fHTT (2021 ¢
12.79 {ZH#7T) - BERERURE Shis > Bk — Sensitivity analysis based on a 15% (2021: 15%)
T i S B R W (B BB increase/decrease in equity prices at the reporting date
,\\/\ gy R L - shows that the surplus for the year would have
VRS IR A IR increased/decreased by  HKS$1,241 million  (2021:
. HK$1,279 million).  This sensitivity analysis has been
=} o
(iv) ARk prepared assuming that the change in equity prices had been
T i applied to the equity investments in existence at the
%@%ﬁﬁﬂ* =5 EF‘ 1 AfErEH reporting date, with all other variables being held constant.
(FRFEE 1 D) R S By 2 HoAth 5 s 2 -
UL A EETs - DL2021 FE K2 2022 FEHY & (iv) Other market risk

I 50 BEETHE, BRiE - T— V) HAqth
B R EAER T ENE AR
kD 1.83 AT (2021 © 1.87 {EH#TT) -

_37-

Interest on the placements with the Exchange Fund is subject
to other market risk arising from changes in the interest rate
which is determined in January each year (Note 11).
Sensitivity analysis based on a 50 basis points
increase/decrease in the interest rates for 2021 and 2022,
with all other variables being held constant, shows that the
surplus for the year would have increased/decreased by
HK$183 million (2021: HK$187 million).
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26 FINANCIAL RISK MANAGEMENT (Continued)

Market and credit risks (Continued)

™)

Credit risk

The Authority’s maximum exposure to credit risk at the
reporting date without taking into account any collateral
held or other credit enhancements is shown below:

2022 2021

BHET [l
&%) CE¥)
HK$M HK$M

34,887 38,151

298 523

15,402 10,637

16 93

1,249 1,129

5 10

86,907 77.932

138,764 128,475

The credit risk associated with the placements with the
Exchange Fund and amount due from the Government is
considered to be low.

With respect to the credit risk of the Authority’s
investments, the Authority’s investment guidelines set limits
on credit rating, individual counterparty exposure and
overall concentration of exposure.

An analysis of the credit quality of the Authority’s bank
balances and bank deposits, based on ratings designated by
Moody’s or their equivalents, is as follows:

2022 2021
=L HEETT
CB¥) CB)
HKSM HKS$M
1,585 823
14,115 10,337
15,700 11,160

Debtors and deposits mainly include debtors, interest
receivable, unsettled sales and redemption of securities and
deposits. The associated credit risk is minimal.

Home Purchase/Home Assistance Loans are secured by
mortgages on properties.

Mortgage default guarantees are issued in respect of
mortgage loans made by banks and other authorised financial
institutions on subsidised sale flats sold. Those loans are
secured by mortgages on the flats concerned. As at
31 March 2022, provision for mortgage default guarantee
payments amounted to HK$3 million (2021: HK$0.1 million,
Note 18), and the financial exposure not provided for in the
financial statements amounted to HK$3,906 million (2021:
HK$2,858 million, Note 24(a)).

While other financial assets are subject to the impairment
requirements, the Authority has estimated that their expected
credit losses are minimal and considers that no loss allowance
is required.
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27 FAIR VALUES OF FINANCIAL INSTRUMENTS

-39 —

The fair values of financial instruments traded in active markets are based
on quoted market prices at the reporting date. In the absence of such
quoted market prices, fair values are estimated using present value or
other valuation techniques, using inputs based on market conditions
existing at the reporting date.

The following table shows the carrying value of financial instruments
measured at fair value at the reporting date according to the fair value
hierarchy:

F1& =5
Level 1 Total
BHETT BHET
(&%) (&%)
HK$M HK$M
8,274 8,274
8,529 8,529

No financial instruments were classified under Level 2 and Level 3.
During the year, there was no transfer of financial instruments between
Level 1 and Level 2 of the fair value hierarchy (2021: no transfer between
levels).

The three levels of the fair value hierarchy are:

Level 1: Fair values of financial instruments are quoted prices
(unadjusted) in active markets for identical assets or liabilities;

Level 2: Fair values of financial instruments are determined involving
inputs other than quoted prices included in Level 1 that are
observable for the asset or liability, either directly (as prices)
or indirectly (derived from prices); and

Level 3: Fair values of financial instruments are determined with inputs

that are not based on observable market data (unobservable
inputs).
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SUPPLEMENTAL INFORMATION REQUIRED UNDER THE
FINANCIAL ARRANGEMENTS WITH THE GOVERNMENT

(a) CONSOLIDATED APPROPRIATION ACCOUNT

2022 2021
BHHETT HETT
CB%) (EES)
= HKSM HKSM
Note
Consolidated Operating Account surplus/
(deficit)
Rental Housing 28(b) 201 (259)
Commercial 28(c) 462 781
Home Ownership Assistance 28(d) 7,462 8,278
Sub-total 8,125 8,800
Net non-operating (expenditure)/ income 6 12) 43
8,113 8,843
Funds Management Account surplus 28(e) 1,596 5,077
Agency Account surplus 28(f) 64 42
Surplus for the year 9,773 13,962
Distribution
Dividend to the Government for
the year (231) (390)
Surplus for the year after distribution 9,542 13,572
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