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Top photo: Public housing developments in Kowloon West
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The Hong Kong Housing Authority (HA) is a statutory body
established in April 1973 under the Housing Ordinance.
It develops and implements a public housing programme
which seeks to achieve the Government’s policy objective
of meeting the housing needs of low-income families that
cannot afford private accommodation.

HA plans, builds, manages and maintains different types of
public housing, including rental housing, interim housing
and transit centres. We also build and arrange sale of Home
Ownership Scheme flats and Green Form Subsidised Home
Ownership Scheme flats, and carry out the White Form
Secondary Market Scheme. In addition, we own and operate
a number of flatted factories and ancillary commercial and
other non-domestic facilities.

HA has 4 official members and 19 non-official members,
who are appointed by the Chief Executive. The Secretary
for Housing is appointed Chairman of HA. The Director of
Housing serves as the Vice-Chairman.

Six standing committees have been formed under HA to
formulate, administer and oversee policies in specified
areas. Sub-Committees and ad hoc committees are also
formed on a need basis. The Housing Department serves
as HA’s executive arm and is headed by the Permanent
Secretary for Housing, who also assumes the office of the
Director of Housing.
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Vision
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To provide affordable rental housing to
low-income families with housing needs,
and to help low- to middle-income
families gain access to subsidised home
ownership
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Mission
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Core Values
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¢ Caring
e Customer-focused

¢ Creative
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e To provide affordable quality housing,
management, maintenance and other housing
related services to meet the needs of our
customers in a proactive and caring manner

e To provide an age-friendly and barrier-free estate
environment to address the needs of residents of
different ages and physical ability

e To ensure cost-effective and rational use of public
resources in service delivery and allocation of
housing assistance in an open and equitable
manner

e To maintain a competent, dedicated and
performance-oriented team
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