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Rooftop garden of Domain in Yau Tong
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Safeguard public
housing resources

abuse

i TRERAE

Combat tenancy

Safeguarding Public Housing Resources

Public Rental Housing (PRH) abuse presents a serious challenge to
our much-valued PRH system. HA has been working vigilantly to
address this problem in recent years and has achieved significant
results. Between April 2022 and March 2025, over 8 200 PRH flats
were recovered due to tenancy abuse, or breaches of tenancy
agreements and housing policies — equivalent to a large housing
estate. We continue to explore new measures to further improve
the accuracy, effectiveness, and scope of our detection and
investigation efforts.

Report Public Housing Abuse Award

Alongside our internal efforts to combat tenancy abuse, we rely
heavily on the collective efforts of all sectors of the community.
Members of the public have shown themselves ready to exercise
their civic responsibility by reporting suspected cases of abuse.
To further enlist public support, HA launched the Report Public
Housing Abuse Award on 15 January 2025. This initiative offers
rewards to informants who can provide reports in real name
with credible intelligence that leads to the uncovering of abuse
cases and the successful issuance of Notices-to-Quit against the
abusers’ PRH tenancies.


https://www.housingauthority.gov.hk/tc/common/video/about-us/photos-and-videos/videos/housing-channel/HA0284.mp4 
https://www.housingauthority.gov.hk/tc/common/video/about-us/photos-and-videos/videos/housing-channel/HAHC0263.mp4 
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A poster advertising the Report Public Housing Abuse Award
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Amendments to the Housing Ordinance

Under the Housing Ordinance, if a PRH tenant commits serious
tenancy abuse, HA has the right to terminate the tenancy but no
power to prosecute the tenant. Recognising this mild deterrent
effect, there have been widespread calls from all sectors of society
for the introduction of an offence of serious tenancy abuse. We
submitted an Amendment Bill to the Legislative Council in June
2025 to introduce a new criminal offence of serious tenancy abuse
which has been passed with the relevant measures to be effective
from 31 March 2026.

Maintenance for Better Living

Lift Modernisation Programme

This programme aims to provide better, safer and more reliable
lift services at our estates through scheduled replacements of
existing lifts, bringing the safety standards of all our lifts into
line with current requirements. We check and assess all lifts
that have been in use for 25 years or more in PRH estates, and
establish the priority for lift modernisation works based on the
overall operating condition of the lifts and the availability of our
resources. In 2024/25, we modernised 74 lifts in PRH estates, and
issued tenders for the modernisation of another 93 lifts.

Visual Fire Alarm (VFA) System in domestic flats

Fire is perhaps the biggest safety risk for PRH tenants. Our primary
fire alarm systems rely on alarm bells to warn of fire, but some of
our residents who are hearing-impaired are unable to hear these
alarms easily. To increase protection for the hearing-impaired, we
offer free installation of VFA Systems connected to the fire alarm
system. These cause a bright alarm light in the flat to flash if the
communal fire alarm bells sound.

The VFA System has been available free of charge since March
2020 for those registered as having a hearing impairment. As at
the end of March 2025, the system has been installed in 105 flats
in 70 PRH estates.

ABRBEARLCHAESCEREAER2RE
Our Lift Modernisation Programme provides
safe and efficient lift services for residents
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In-flat Inspection Ambassadors record in-flat conditions for residents

Total Maintenance Scheme (TMS) and

Responsive In-flat Maintenance Services (RIMS)

The TMS delivers proactive inspection and maintenance services
for residents of PRH flats that are 10 years old or above, keeping
flats safe for residents as well as extending the lifespan of our
housing assets. Our dedicated TMS In-flat Inspection Ambassadors
systematically inspect and record in-flat conditions, identify
maintenance needs and arrange necessary repairs. We also run
various promotional and educational activities to draw tenants’
awareness to the importance of regular flat maintenance.

RIMS provide enhanced and responsive in-flat maintenance services
promptly for all PRH flats. Tenants can make direct requests for
inspections and repairs, for which a one-stop service is arranged
as needed.

Quality Water Supply Scheme for Buildings —

Fresh Water (Management System) (QMS)

We have participated in the QMS administered by the Water
Supplies Department (WSD) since 2018. This scheme involves
implementing a Water Safety Plan for Buildings in all PRH estates,
with a special focus on internal plumbing systems. As at the
end March 2025, 192 PRH estates have received the relevant
QMS certificates from WSD. We will continue to participate in
this scheme and aim to obtain QMS certificates for all new PRH
estates to reassure all residents of the safety and quality of the
water supply.
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The DEP includes inspection and improvement
works in estate drainage systems

e T

W\

BLEBEE

Enhancing Estate Management

Drainage Enhancement Programme (DEP)

The DEP has been in progress at existing PRH estates since
August 2022, bringing initiatives designed to enhance residents’
health and safety. Works to extend roof vent pipes in about 1 260
blocks and add independent U-traps to toilet floor drain traps
in over 42 000 domestic units had substantially been completed
by February 2025, while work to add connecting branch pipes to
collect used water to replenish the water inside floor drain traps
will be completed in August 2025.

Slope maintenance

HA currently manages and maintains 1766 slopes on its properties.
Our slope maintenance work includes regular slope inspections and
a range of slope maintenance activities (e.g. routine maintenance
works and slope upgrading works) to safeguard slope safety. We
utilise an advanced Slope Management Maintenance System to

effectively manage our slope maintenance activities.

Comprehensive Structural Investigation Programme
(CSIP)

The CSIP is an ongoing programme that ascertains the structural
safety of our aged PRH estates. Under the CSIP, we also assess
the repair works needed to sustain those estates for at least a
further 15 years, as well as the cost-effectiveness of undertaking
such repairs. We are currently in the second cycle of the CSIP,
involving a total of 71 PRH estates.

|§ETE§@%&%§IE

Slope maintenance work at Siu Sai Wan Estate in Eastern District
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https://www.housingauthority.gov.hk/tc/common/video/about-us/photos-and-videos/videos/housing-channel/HAHC0239.mp4 
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“Moving with Love in Ngan Wan" encourages
elderly integration into the community

Pilot projects for well-being design concepts
Based on and in line with the concepts laid out in the Well-Being
Design Guide, we have been rolling out pilot projects in existing
estates to improve the living environment and enhance residents’
sense of well-being. For details of these pilot projects, please
refer to the Feature Story in Chapter 2 of this report.

At the same time, improvement works have been progressively
completed at a number of estates, including Butterfly Estate, Yue
Wan Estate, Sun Chui Estate, Fu Shan Estate and Lower Ngau
Tau Kok Estate. Many of these improved areas have become
popular photo spots or favoured locations for hosting events
within the estates.

Community Building

We regularly invite non-governmental organisations (NGOs) to
work with our estates in organising community-building activities.
Besides providing care and support services for residents of different
ages, these activities help foster neighbourliness and strengthen
a sense of belonging. This year's activities included carnivals,
performances, workshops, and health promotion programmes.

HA also collaborated with other government departments to
organise community events. Examples included the “I'm So
Smart” Community Health Promotion Programme, run with the
Department of Health, which encouraged residents to embrace a
healthy lifestyle, and various fire safety activities/seminars carried
out in estates with the Fire Services Department. In 2024/25,
some 520 partnering functions were held across our estates, all
helping to foster vibrant, caring and close-knit HA communities.

[REAHE - ERLR | KA EHERBERAR
The “Living in Shek Pai Wan, Visiting the Elderly” activity
promotes inter-generation harmony

| EERHMNBRTERMB
A Tree Planting Day held at Ap Lei Chau Estate in Southern District
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A wall painting “Our Home"” at Queens Hill Estate
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AEERWER[FEENE | BEALHES
PRH tenants can instantly settle their rent payments
using the iHousing mobile app

Electronic Services

iHousing mobile app

Among many other useful functions, the iHousing mobile app
allows PRH tenants to pay rent and monthly carpark users to
pay monthly fees anytime and anywhere. Users can also receive
important information on estate management via the app or
e-Information from HA. Drivers can use it to apply for monthly
parking spaces.

A “Smart Estate Management” interface has now been added to
the app, opening up a number of extra online services. Tenants can
report defects via the Housing Smart Intake System, register for
the TMS, submit an In-flat Inspection Request, fill in an e-Survey,
check their Marking Scheme Score, submit various applications
for e-Services, and more.

E-payment services

HA now accepts the Faster Payment System (FPS) as an additional
e-payment option, enabling PRH tenants to transfer rent payments
using the iHousing mobile app instantly and at any time. Since
September 2024, tenants have also been able to scan real-time
FPS QR Codes from Mobile Point-of-Sale (mPQOS) devices at
shroff offices to pay rent and other fees, such as repair charges.
Tenants can also use their Housing Department (HD) e-Payment
Card at over 1 400 collection points, including 7-Eleven, Circle K
and VanGO convenience stores, and at U Select supermarkets
to pay rent.
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E-notice boards have been installed at the lift

lobbies of all PRH estates

E-notice boards

HA has installed over 1 400 digital e-notice boards in the lift
lobbies of all PRH estates to enhance communication with PRH
residents and boost estate management quality. The e-notice
boards share information and messages from estate offices,
HA, and the Government, presented in the form of promotional
videos, notices, or posters. Other benefits of the e-notice boards
include reduction in paper-based publicity materials and enhanced
efficiency due to easy and timely updating.

Cleansing and Rodent Control

Cleansing and anti-rodent work was conducted in all PRH estates
in 2024/25, including a regular Year End Cleaning Campaign and a
two-phase Anti-Rodent Campaign in support of the Government's
anti-rodent drive. Work included enhancing regular cleaning,
tackling hygiene black spots, increasing publicity efforts, and
stepping up rodent and pest control measures to maintain a
clean and livable environment for residents.

During the year, HD conducted over 500 joint cleansing operations
with other stakeholders in PRH estates, along with joint enforcement
actions in collaboration with other government departments. We
have set up anti-rodent night-time cleansing patrol teams in all
estates. We have also continued to roll out new equipment and
methods to combat rodent infestations. These include T-shape
bait boxes and alcohol rodent trapping devices, handheld thermal
imaging cameras for night patrols, and Mobile Surveillance
Systems with motion detection sensors to identify and monitor
rodent infestation areas and hygiene problems. HD will continue
to select 80 priority estates each year to carry out intensive anti-
rodent measures and related education work.

| EMBORFLABRPREEE

We work hard to maintain clean and hygienic environments in our PRH estates
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We work hard to maintain clean and
hygienic environments in our PRH estates
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We collect the views of our PRH tenants about our cleansing
and rodent control work through an e-survey which is easily
accessible online by scanning a QR code or clicking on a hyperlink.
Alternatively, tenants can fill in paper-form questionnaires and
drop them in the suggestion boxes located at the lift lobbies of
domestic blocks.

Following passage of the Wild Animals Protection (Amendment)
Bill in 2024, starting from 1 September 2024, delegated officers
of HD have been entrusted with the power to issue fixed penalty
notices to combat illegal feeding of wild animals and feral pigeons.
In some PRH estates with “black spots” involving problematic
wild animals or feral pigeon infestations, joint departmental
enforcement operations in collaboration with the Agriculture,
Fisheries and Conservation Department and the Food and
Environmental Hygiene Department were carried out in the year.

Smart Estate Management

Trials in estates

HA has been taking steps to support the Government’s Smart City
vision by introducing various smart estate management initiatives.
Trials of innovative technologies have been launched by stages
in 10 selected PRH estates to test how different technological
tools can assist in daily estate management to enhance service
quality. The trial estates were Yau Tong Estate, Shek Pai Wan
Estate, Hung Fuk Estate, Shui Chuen O Estate, Long Shin Estate,
Yan Tin Estate, Hoi Ying Estate, Tung Wui Estate, Fu Tip Estate
and Queens Hill Estate.

Smart Access Control System in Hin Fat Estate

HA has implemented a Smart Access Control System in Hin Fat
Estate. Residents’ responses have been positive since the first
intake in late September 2024. We will monitor the effectiveness
of the project, the technical applications of the system, and
feedback from residents, and continue discussion with relevant
government departments and organisations on the feasibility of
applying other innovative technologies in access control.

| EEFPIERBRLYEREAER2RE

The Access Control System offers safe and convenient access for residents
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Ching Tao Shopping Centre, Sheung Shui

Retail and Commercial Properties

Diversified and balanced trade mix

ensure that each retail environment is a balanced one that serves
local communities well, and that our retail facilities are being
optimally utilised. We continue to adopt flexible marketing and
leasing strategies in line with market trends. Strategic leasing
plans have been formulated well ahead of the completion of new
retail facilities, such as Ching Tao Shopping Centre and Fu Tip
Shopping Centre, in order to ensure an optimal trade mix that
meets the basic needs of new residents upon intake.

The overall vacancy rate of HA's commercial facilities was 4.1%
in mid-2024, due to the sluggish retail market and changes
in consumption patterns, such as increasing online shopping
alongside the trend of Mainland-bound consumption. Our flexible
and comprehensive leasing strategies helped bring down the
vacancy rate gradually to 3.28% in March 2025, which compared
more favourably than the private sector with an overall vacancy
rate of about 6-8%. In fact, many of HA's shopping centres boast
almost 100% occupancy, including Ching Long Shopping Centre,
JoysMark, Ying Tung Shopping Centre and Ping Yan Shopping
Centre. The rich diversity of retail options in these facilities deliver
a wide variety of shopping choices and services for residents and
the local community.


https://www.housingauthority.gov.hk/tc/commercial-properties/shopping-centres/index.html 
https://www.housingauthority.gov.hk/en/commercial-properties/shopping-centres/index.html 
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An experience sharing session with the commercial sector
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“Well Being * Start-Up” Programme

To encourage and support young people in pursuing their
entrepreneurial dreams, this year HA launched a new “Well

shopping centres were made available rent-free to individuals
aged 35 or below looking to try out their business ideas. About
180 applications were received for the programme by the close
of the application period in August 2024.

The programme selected 17 entrepreneurial applicants and
provided them with some 10 rent-free shop premises in our
shopping centres across different districts. If participants make
a profit from their businesses, HA will take 20% of their net profits
to fund the programme and support its ongoing development.

Apart from assisting young entrepreneurs in their efforts to succeed,
the programme also helps enrich the shopping experience for the
community by injecting new sources of vibrancy and vitality. HA
is keen to encourage private shopping centres and landlords in
the commercial sector to join the programme, further widening
the opportunities available for enterprising young people.

| KRRESHERHEEUHERBERNRAIM M
A gallery at Shui Chuen O Plaza sells locally-inspired design products
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A chic fashion store at Domain
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Winners of the Dream on Stage Finals
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An elderly fashion show

BREE

RIERETAESNRS N BFRERERZHENF
BA FEREMLEFENALR/HERNED
FETE - L2024 FBEEBRY - BEGHE KK
BB BB 75 EF @ AARE | KREs) - BE
REARKMBEKL7SEAF - EREBIA[E8]
RIE ARBREZERE (8] B -B8%Es
BRE REBRERENENEARALTE
Bt BRERAMERGAE ETAK
LIBRBEREBENLY RELEHEL
R GREFZRERSENNBVABEAZE
THESAR  RETEERNEERE -

| REMBERRETREHRITRNED

An activity to rally support for our Hong Kong athletes during the Olympic Games
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An indoor drone light show

Signature events

To enhance the appeal of its shopping centres, HA organises
many signature events and activities targeting young people,
families, and the young-at heart. For example, in celebration of the
75% anniversary of the founding of the People's Republic of China,
HA held a special “National Day 75" Anniversary@Domain” event
at Domain on National Day 2024. Under the theme of “"Dreams”,
the event featured a string performance, the Dream on Stage
Finals, an elderly fashion show and an indoor drone light show.
In addition, in partnership with a local TV channel, HA hosted
Olympic Games viewing parties in Domain to rally support for
our Hong Kong athletes. These and other signature events in HA
shopping centres were successful in drawing crowds and boosting
retail business in these centres.
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A new shop added to Upper Ngau Tau Kok Estate
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Asset enhancement of retail and car parking facilities
HA runs a five-year rolling asset enhancement programme that
identifies assets such as commercial, retail and car parking
facilities with the potential for being enhanced to increase their
value. Enhancements under the programme typically include
undertaking major improvement works, re-designating the trade
mix of shopping centres, adding extra shops, or converting
premises for new uses.

In 2024/25, Choi Tak Estate and Wo Tin Estate were added to the
asset enhancement programme, and options for enhancing the
retail facilities in these two estates are now being considered.
Meanwhile, improvement works at Upper Ngau Tau Kok Estate,
Mei Tin Shopping Centre and Tung Wui Estate were completed,
which saw enhancements to the trade mix of the shopping centres
and a wider range of goods and services made available at the
estates. Work was also in hand on improvements to the retail
facilities of several existing PRH estates and courts, including
Shui Pin Wai Estate, Choi Wan (Il) Estate, Shek Yam East Estate,
Lung Poon Court and Cheung Sha Wan Estate.

Electric vehicle (EV) charging facilities

Currently, EV chargers have been installed in around 3 810 private
car (PC) parking spaces at about 140 HA carparks. Given the
Government's long-term policy objectives regarding EVs and the
rapid increase in EV users, additional medium charging facilities
for about 3000 PC parking spaces were installed in 2024.

| RERRAEHEBSEPRFTESR
Medium chargers for EVs at Kai Yan Court in Kai Tak
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Caring for our many elderly residents (who make up approximately
one third of the entire PRH population) is an important priority
for us. Working in line with the Government'’s “Ageing in Place”
policy, HA has been taking a number of steps to address the
specific needs of elderly residents. Our goal is to develop living
environments that provide the elderly with all-round well-being,
whether through better housing arrangements, enhanced housing
design, improved estate facilities or the use of new technology.

Arranging activities in collaboration with NGOs

HA works in close collaboration with different social welfare
organisations to arrange activities for the elderly and encourage
them to participate in volunteer services. The aim of all these
initiatives is to bring together the elderly people of different
age groups so they can jointly leverage their strengths and skills,
enhance their connections with the community, and improve their
physical and mental well-being.

For example, we supported an NGO in organising elderly health-
themed activities in two PRH estates in Tseung Kwan O, which
included themed events, talks, and health check-ups. These
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HA addresses the needs of its elderly residents
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) AEERE A
Kai Ching Estate, Kowloon City

activities gave registered nurses, pharmacists, social workers,
and volunteers of the organisation the opportunity to interact
and build trust with the elderly, while helping them understand
their health conditions and risks. At the same time, under HA's
coordination, the Hong Kong Police Force set up a booth for its
Project PINPOINT, to promote the use of positioning devices by
the elderly. These examples, illustrate the HA's wholehearted
commitment to providing appropriate care and support for the
elderly in our estates, while also promoting the goal of "Building
Health Together" and fostering a caring and inclusive community.

The NGOs we collaborate with are also encouraged to provide
outreach support services for the elderly, such as meal deliveries,
home repairs, home cleaning services, and escort services for
medical consultations. These volunteer services are especially
vital for elderly residents with special needs, and have proven very
effective in helping elderly residents become better integrated
into their community. We also encourage other PRH residents to
participate in volunteer activities, giving them opportunities to
motivate and enrich the lives of the elderly living among them.
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Leaflet advertising the EAS Grant for the elderly
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Full Rent Exemption Scheme
for Elderly Households

EAS Grant

Full Rent Exemption Scheme for Elderly Households

subsequently regularised in December 2020. Under the scheme,
elderly PRH tenants who choose to move to smaller flats get to
enjoy lifetime full rent exemption, as part of a scheme that aims
to free up larger units for PRH applicants with larger family sizes.

Up to the end of March 2025, 1 187 applications under the scheme
had been approved. As at the same date, 485 elderly households
had been successfully transferred to suitably-sized PRH units.

Emergency Alarm System (EAS) Grant for the elderly
eligible elderly households to cover the cost of installing an EAS.
These systems bring important benefits for elderly residents who
have special needs in relation to accessibility, health and safety.
The EAS Grant also covers mobile EAS products, such as EAS
mobile phones, the dedicated EAS mobile app for smartphones,
and watches with an EAS function.

Up to the end of March 2025, we had approved over 25 000
applications for the grant.
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Tenancy arrangements for elderly residents choosing
to reside in Residential Care Homes for the Elderly
(RCHEsS) or joining Portable Social Security Schemes
(PSSS) of the Social Welfare Department

HA has established an arrangement to cater for the needs of PRH
elderly residents who choose to reside in RCHEs (including RCHEs
in both Hong Kong and the Mainland) or return to the Mainland
for good, and to maximise the utilisation of housing resources.
This arrangement involves issuing a Letter of Assurance or a Letter
of Reinstatement to elderly residents joining these schemes to
facilitate their surrender of their PRH flats or deletion of their
names from the PRH tenancies. Starting from March 2025, HA
has extended the response period for elderly residents joining
the PSSS from three months to six months, aligning it with that
requirement admission into RCHEs. This helps alleviate concerns
and worries among the elderly about adaptation to long-term
retirement in the Mainland.

Exemption under Well-off Tenants Policies (WTP)
Having regard to the need of those approaching retirement age
to rely on their savings and assets to meet their ends, households
with all elderly members aged 60 or above are exempted from
income and asset declaration under the WTP.

Trial of door sensor installation

HA has launched pilot schemes in Wan Hon Estate and Sheung
Lok Estate to install sensors on the entrance doors of PRH flats
occupied by single elderly tenants or elderly families. The scheme
will enable the tenants’ family members and/or friends to learn
about the situation of entering and leaving the residence of the
elderly tenants concerned, and provide timely care and support
to the elderly as necessary.

Trial of installation of sensors in accessible toilets

HA has been piloting the installation of smart fall detection
systems in some of its accessible toilets. These systems can
detect incidents such as falls, fainting, or prolonged inactivity,
prompting rapid responsive assistance in case of emergencies.
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