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Thank you Jennifer and thank you Dominic.

By the way, | am told that the unedited version of that video is available on subscription. This has been a
wonderful couple of days and | have been impressed by how candid everybody has been; how open discusson of
issues has been, both current and largely loca problems, as well as issues which face dl of us in the longer term.
It has been refreshing to get away from work and hear presentations by people of different background and
experiences.  We heard about the economic context, globdization, crossboarder adjusments. We heard about
the scale and the pace of development in a variety of places - China, Singapore, Jgpan, Korea, Audrdia amongst
others.

| cannot help pointing out that Queendand, Austrdia seems to have the most successful public renta
housing programme because they have got their public rental housing down to only 6% of the population, al the
rest are owners. Congratulaionsto Queendand!

We ds0 heard about advances in technology, design, project management, and IT. We heard about the
chalenges of sustainable development, the importance of environmental protection and conservation. We heard
about providing for those with specia needs. At the end of it dl, | have been asked to b a summary, and |
confessthat | find this quite difficult. It has been arich feast which will take timeto digest.

Frankly spesking, the only consensus thet we have reached is that change is upon us: demographic change,
change in aspirations, change in technology. All of us must plan to face that change. Other than that, we have
not arrived a a particular concluson, and | think it would be presumptuous for me to offer a prescriptive
summation.  So instead, | thought | would share with you some of the ideas which are running around in my own
head after these two days, and offer them more as questions than as statements, questions that we can al ponder
on until next we meet, which for not afew of uswill bein Singaporein May next yeer.

| have four headings. Thessheadingsgoinacircle They are
- Community and individudity
- Individudity and design
- Dedgnand qudity; and
- Qudlity of life and community care.

Community and Individuality

Under the first heading community and individudity, |1 wes struck by a statement made by Dr Lim from
Koreaa He sad that he thought “we had been obsessed with producing numbers of units instead of with
designing places to dwel”. | think many of us here, share the legecy of post-war recondruction and emergency
housing that have driven most of the public socid housing programmes around the world. Over the last few
years, dl of us to a greater or less degree, have been managing the shift from rentad dependency towards
ownership. | think that shift in policy direction brings with it two particular chalenges. On the one hand, how to
provide a grester sense of individudity to the communities we serve.  On the other hand, how to avoid the
margindization of those, who at the end of the process, are not ableto buy.

I will ded with the first of these in a moment. The second seems to me to be more problematic. The
danger in digposing of a large rentd housing stock is that you arive a residudization or margindization of those
a the bottom of the scde. The question which faces dl of us is how do we avoid the poverty trap, how do we
avoid cregting concentrations of housing where the poorest of the poor live in the worst of the housing stock. Al
of us have been searching for solutions to this. My own particular preference is for a dispersad of tenancies rather
than a concentration. | do not think it matters whether this dispersd is a dispersa within ex-public housing or
within wholly private accommodation. The fact of dispersd itsdf will go a long way to relieving any form of
ghetto-ization, and restoring individuality and self-respect.



Individuality and Design

As regards design, | think it is a truism that as people go up market, as they transform from tenants into
owners, they want to be more individua. Public housng programmes dways under pressure of numbers, tend
towards gtandardization and modularizetion. And | think al of us have pushed these to the limits in our
respective adminigrations.  The chalenge now, moving forwerd, is how do we preserve al of the benefits cost-
effectiveness and efficiency, we have gained from that experience and yet provide a grester sense of individud
identity in the devdopments which we produce. Severa speskers have suggested the answer lies in a closer
public and private sector co-operation. Our own Business Director T.C. Yuen has considerably raised his media
profile by offering an entirely persona account of possible options. The potentid benefits of such co-operation
are not to be under-valued. | do not think it is too naive to look forward to atime - in fact Singapore is dreedy
well on the way to it - when the very physicd didinction between public and private housing in many
communities can be eradicated. It isworth thinking about how we plan for that.

Design and Quality

As for qudity, 1 am indebted to Chan Kam-ling for a redly very frank expose of problems within the
congruction industry. And | promise K.L. that you will find us equdly frank in confessng our own
shortcomings.  This is a didogue which will continue over the next few months, as together in partnership we
look for solutions. Indeed athough no single solution has been suggested to the problems, dl point in a
particular direction, and that is partnership, a partnership of al of the stakeholders in the process of providing
housing from the client through design and congruction to the customers, and those who manage their properties
at the end of the day.

There has aso been a paradld suggestion which has come out of some of the other presentations, and that
relates to the advances in IT. Clealy, there is vaue-added which can be gained a every step of the process,
provided we can integrate the use of IT through the whole of the congtruction process, from design to
congtruction and on through to life-time management and maintenance of the properties.

One other suggestion, with which | agree and which | would underline here, is that in our rush for numbers
(Dr Lim's concern again!) we have to dlow oursdves more lead time before we push projects through to
condusion.

Quality of Life and Community Care

Findly, qudity of life and community care. Part of individudity is building to a human scae. When you
focus purely on the numbers you tend to build large and massive, and in the process, you can build in a way
which is not human. | am glad to see from Tan Guong-ching's paper that in Singgpore they have come to a
similar conclusion, that we should avoid building on too messve a scae, rather we should build communities in
which people fed secure, in which the scade is such thet it is ressonably intimete, and neighbours know one
another. | note in passing that the figure 3,000 in the document from Singapore, is very close to the figure that
we have been tossing around informally ourselves.

We a0 need to build for the full lifetime of those who live in our estates. In this context, one of the
problems which | detected in the discusson on the dderly, dbeit indirectly, is that quite often it is indtitutiona
divisons of respongbility which dictate design. Thus, for example, it is assmed that the ederly will live in the
edtates only until they become disable- bodied. | don't think that is right and | think none of you do either. The
chdlenge we dl face is how do we get the hardware right? How do we design an estate which redly alows for
aging in place? Once we have got the design right, then, we can go back and look at redesigning the ingtitutiona
arrangements, the software.

From the dderly, | will go back to the young people whom you saw just now on the screen playing their
cdlos a the opening of the conference. When | was much younger, when | had more hair on my head and my
beard was not grey, | was a Didrict Officer in what was then a very disadvantaged part of Kowloon. Mogt of
Wong Ta Sin didrict then was Mark |, 11, 111, IV, V housng edates and | remember going to a concert which
was organized by a couple of roof-top schools. Around 100 or so young students were brought onto the stege,
looking dightly awkward in costumes which their parents had obvioudy scrimped and saved to purchase, and
then they sang, They sang very beautifully. And there were tears in my eyes within minutes. That memory came

2



back to me when | saw the children playing their cdllos on stage et the beginning of this Conference. | think it is
awonderful reminder to usdl: that what we are building for is the next generation.

Thank you ladies and gentlemen. Thank you to al who took part, speskers, questioners, and participants,
al. Thank you.
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