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Strategy to Promote Best Practice of
Site Safety Manhagement

Redevelopment of Un Chau Street Estate Phase 2 and 4
and Minor Works

Awarded the Construction Industry Safety Award Scheme 2006/2007
Gold awards for public sector project in the Building Sites category

27 July 2007
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1. Project Information

Redevelopment of Un Chau Street Estate Phase 2 and 4 and Minor Works
Client: Hong Kong Housing Authority

Contract Period : 23 Aug 2005 - 27 Jan 2008

Contract Sum: 640 Million

1. Two 4l-storecy New Harmony
(Option 6) Blocks.

2. Two 41-storecy New Harmony
(Option 2) Blocks.

3. One 21-storey Small House
Development and Residential
Care Home for the Elderly.

4. Minor Works at Hammer Hill
Road and Tai Hang Tung
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2. Site Plannmg and Publlc Concerns
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Pedestrian Control

Provide Audible Signaling System with
barriers at entrance for pedestrian control

Green Signal shows Red Signal alerts Flag man controls vehicle
pedestrians can pedestrians off-site
across the road
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Public Awareness
Over hea protection fr the public safety
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Provide safety nets for additional
use tag-lines for the hand tools against protection against falling objects from

falling objects height
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4. Control of Major Work Hazards
Protection from Falling Objects

Electric Movable Overhead Protection Nets protect workmen at steel bar bending
yards against falling objects
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Protection from Falling Objects
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Metal Gates installed at lift shaft
openings for preventing fall of person
and objects (These measures
implemented in previous projects
since year 1996)
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Overhead Protection Nets
protect workmen at the material
hoist loading and uniloading
areas



Reusable Precast Concrete Slab Hard Paving

Advantages:

* Provide safe access and egress + Easily reinstalled

« Material stacked in safe manner < Provide safe and tidy working environment
» Dust control
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Covered walkway to blocks
and site office

Haul Road e
Access and egress to blocks
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Handling of Precast Facades
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Demarcated storage area with assigned supporting steel frames for precast
elements
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Testing for Lifting Gears

Welding Test on Lifting Points Loading Test to lifting beams
of Lifting Gears for precast elements
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Tower Crane Operator’'s Competence

M om g

« Direct experienced employees

 Provide adequate training

° Medical checks to ensure health
conditions

« Safety rules displayed at Tower Crane
Cabinets
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CCTV to eliminate blind spots

CCTV system installed at the heavy hlcles and Construction Ints
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Use recycle water for dust control and general cleaning
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5. Safety Training
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Comprehensive training programme
to workers.
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6. Workers’ Welfare

Covered rest area
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Workers Shower and Washroom
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7. Conclusion

« Company Policy

 Hazards Identification during
Site Planning Stage

 Implementation of Safety
Management System

 Client’s Support
 Partnering

« Workers’ and Sub-contractor’s
Co-operation
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Redevelopment of Un Chau Estate Phases 2 & 4 and
Minor Works

~ Partnering Charter ~
berwecn Housing Avthodty & Yau Lee Construction Co.,, Lid,

{ Chur Charter for suceess m the Redeveloproest of Un Chau Estate Phases 2 & 4 snd Mior

Works & our commument to work coaperattvely sl b koo, ool o coanmuniicite

wpeuly i a atmosphere of condidenuy pod toust,

We will work as 2 team to huild acdon plans, w impeove commanicarian, to foater harmony

& prompe ssue cesoluton acall levels and o build a team spint ro achicve success and pride
forr all: 2 qualiny project, a safe and envizonmenral canscious work site, oa tine engapletion,
cusromet sacsfaction wirch fair benefits far all
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