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The Hong Kong Housing Authority is committed to the development of public housing with the aim of providing those in need with a decent
home to live in. At present, nearly one third of our population is living in subsidised public rental housing. The HA has a stock of about
680,000 flats and on average a production programme of about 15,000 flats per year. There are about 45,000 public housing flats under
construction in various stages.

The responsibility for maintaining site safety primarily rests with contractors /service providers and workers as the legitimate duty holders.
Notwithstanding, the HA as a conscientious client believes that promoting site safety through the supply chain helps to bring about high
productivity and quality of works, it is also an important dimension of our corporate social responsibility, which supports our sustainable
development goals.

The HA has all along endeavoured to promote site safety through various channels. Embracing our core values, we have adopted a
three-pronged approach to mobilise the industries to raise safety standards through procurement strategies and a performance monitoring
mechanism; enhanced contract requirements as well as research, training and promotion. In recent years, a notable and on-going
improvement has been made to site safety performance in new works and maintenance works, and the trend is promising. This is an
achievement of the industries in their concerted efforts.

Our strategy and approach underscores the importance of partnership and the practical ways in which the HA can exercise its leverage
with the contractors and service providers through incentives and sanctions, procurement and contractual measures, performance
benchmarking and monitoring, and focused training, publicity and promotion events. Over the years, we have been progressively
motivating our contractors, service providers and workers to adopt safer working practices in a safer workplace with an incremental
approach.

We have achieved the remarkable record of zero fatal accident and very low accident rate in the Housing Authority's construction sites in
2007. Nevertheless, a few serious incidents have occurred during the recent bunching of completion stage works in HA's building
construction sites, including overturning of mobile cranes, and injuries sustained by workers during site operations like tree pruning, steel
formwork hoisting and pile head cutting work. These incidents had not only struck us with surprise and regret, they had also reminded us
not to allow even the slightest relaxation in maintaining our site safety effort in all construction work sites.

To maintain a high safety standard, prevention is always the key factor. If we are able to heighten vigilance, strengthen site supervision
and risk management, many accidents could have been prevented. As the mobility of construction workers tend to be highly volatile, it is
important to ensure participation of all tiers of the workforce in safe work practice and site management. Teamwork is always
indispensable. The “Safety Climate Index Survey" provides a key for us to probe into the world of our co-workers, with regard to their
attitude and values which may hamper on safety management. This may provide a pointer for bridging the weakest links.

We would urge our contractors and service providers, their management, supervisors and frontline staff to foster teamwork and
communication with each other. To ensure safe work practice, it is necessary for everyone from top to bottom to work together, ensure
proper planning of works and strengthen supervision.

Our three on-going goals are as follows:
a. To maintain the target of zero fatal accidents and raise safety standards gradually through procurement and contract measures;

b.  To monitor the effectiveness of various initiatives to further strengthen risk management and sustain improvement
in performance; and

c. To encourage stakeholders to participate in research, training and site safety promotion activities.

The Housing Department Site Safety Sub-committee will continue to work closely with the industries, and explore ways to enhance site
safety through contracts and performance monitoring. We hope that our business partners can continue to enforce safety management
plans, entrench safe work practices, disseminate safety message to all partners and work hand in hand for a safety culture. Only with joint
efforts can we ensure a safe and healthy working environment at all times!





