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Message from Deputy Director of Housing (Development and Construction)

P H MBS - (S A FlGe ) KM

P
-

=2 8 30 FH- IED oYM S

Chairperson of the Housing Department Site Safety Sub-committee
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PRAEE - BRTRANTENER  BEXRTEFEFANE—F -

Hit - EES-BHNERSEEE  ROARBNARHETHES
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BMFEHBESNED  ERERRB-—ERRTE  BARDZESHENER  STHR2NHXKE
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With “Caring” in mind, the Hong Kong Housing Authority has always been putting great emphasis to the
provision of a safe working environment for its construction sites. As we are aware, there are inherent risks
in site works. As a public sector client, the HA has been unrelentingly taking the lead in motivating our
partners, namely the contractors and service providers, to put in place site safety measures and ensure their
strict enforcement. A safe and healthy working environment will not only ease the minds of frontline
personnel, but also help boost morale, enhance quality and efficiency in the best interest of the industry.

Towards this end, the HA has all along been striving through different channels to encourage contractors and
service providers maintaining high standards of site safety practice. To uplift safety performance, contractors
and service providers have to implement a good system of safety management as well as site management.
It is equally important to cascade the safety messages to the entire production chain covering the
management, supervising staff, subcontractors and employees at all tiers. Through the Partnering for a
Safety Culture Charter, we have pledged to ensure a safe working environment for construction sites by
setting strict safety standards and promoting a safety culture through continuous improvement.

Whether or not a well-established safety management system can succeed hinges on the maturity of safety
culture at all levels, staff participation as well as individual attitude and belief. How can we help frontline
personnel recognise the importance of site safety management ? The “Safety Climate Index Survey” may
provide us with a quantifiable indicator for safety culture. By identifying areas for improvement and generating
specific solutions to each of the problems identified, we can take the opportunity to enhance safety
management and foster a better safety culture for the frontline working teams.

Today'’s forum will provide a valuable platform where our industry practitioners can exchange views and share
practical experience that will enhance safety planning so that all workers can “go to work with a joyful heart

and return home with a safety pass”.




