Message from Chairman of Occupational Safety and Health Council
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In view of the industry’s drive for continuous improvement in the safety performance, the Occupational Safety and
Health Council has introduced a number of new concepts and tools to enhance the safety culture of the
construction industry. We have therefore provided the industry two effective tools, “Safety Climate Index Survey”
software and the “Safe Work Behaviour DIY Kit”, assisting the companies to gather useful information enabling the
management to better understand their workers’ awareness and attitude about workplace safety. These
information would form the base for further targeted improvement measures.

| have to commend the Hong Kong Housing Authority for their foresight by encouraging their contractors to conduct
the “Safety Climate Index Survey” among their staff members, which will surely lead to a more comprehensive
safety strategies for the industry. | strongly encourage the large contractors not just to take the lead, but also to
drive different types of small or medium sized contractors for this development so that a people based safety
system would become the best practices in the industry.

Being Hong Kong's largest developer, the HA is active in promoting the best practices in property management
through the implementation of the “Safe and Healthy Estate Scheme” of the Safe Community Project. The Scheme
advocates the collaboration of the estate management companies and community groups to ensure a safe, healthy
and harmonious working and living environment for everyone. The Council introduced the “Safe & Healthy Estate
Accreditation Scheme” and the relating guidelines last year. These guidelines would assist the property
management companies to set up effective safety management systems that satisfy their specific needs, improve
the environment, and, most important of all, develop strong safety awareness for the residents, employees and
visitors.

The speakers of today’s seminar are experienced experts in promoting site and project safety. Their presentations
will be inspirational to our collective effort in building a strong safety culture for the construction and property

management industry.




