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Keynote Address by Mr CHAN Nap-ming
Assistant Director of Housing (Development and Procurement)
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Ste Safety Forum for Works Contracts and Property Services Contracts 2009

The Housing Authority implements site safety practices straddiing various sectors, including the construction industry,
maintenance industry, property management services and cleansing services. While accident-free is vital to the smooth
operation on site, “Workplace Safety is Everybody's Business" and “Good Safety Practices Bring Better Quality” are the mottos
in this respect.

The Housing Authority has made continuous and remarkable improvement in site safety over the past years. The tragedies
brought along by two fatal industrial accidents involving tower crane operation and pile-head cut-off work in 2008 had aroused
grave concern. In the face of future challenges with the tremendous number of infrastructural projects coming on stream in the
forthcoming years, we will continue our partnership with industry stakeholders to foster a safety culture, along a three-prong
approach: procurement strategy and performance monitoring, contract requirements, and research, training and promotion.
We seek to solicit support from stakeholders to strengthen site safety management, uplift safety standards, raise safety
awareness, and appeal for the concerted efforts and commitment of contractors, sub-contractors and frontline workers in
obsenving site safety practices.

On the procurement front, our business partners manifest their commitment for site safety practices with Safety Pledge.
Contractors are required to canry through safety management, set safety standards, and supervise and train their staff to
ensure the observance of safety precautions for accident prevention.

On the performance monitoring front, we implemented a number of enhancement measures :
+ Mandatory checking on tower crane lifting operation has been incorporated into the scope of audit under the
Housing Authority Safety Auditing System;
For high risk elements, critical pass items have been introduced;
Increased the weighting of audit scores in Safe Working Cycle practice;
Included the Safety Climate Index Survey in the audit criteria;
Enhanced operational safeguard with alert trigger on site accident etc.
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Enhancement of contract measures include the following :
+ Enhanced the Pay for Safety Scheme with an emphasis on pegging site safety performance at safety payment;
+ Enhanced the contract terms of safety officers;
+ Streamiined the site accidents reporting system;
* Further restricted the tiers of subcontracting for works or trades involving significant hazards by detening
non-value added subcontracting, striking a balance with the vitality of business operation;
+ Incorporated the tower crane (erecting, dismantiing and climbing) processes into the silver-card requirements.

We have also spared no effort in promoting safety education. The publication of the “Site Safety Handbook” by the "Housing
Department Site Safety Sub-committee” at the end of 2008 aims at providing an easy and practical booklet for reference by
the industry, the contents of which cover both risk management and safe work practice. Furthermore, with the support and
participation from experienced occupational safety and health experts, we have organised a number of workshops and
experience sharing seminars last year. All these are instrumental to the promotion of a safety culture.

The video to be shown immediately following my speech is about ‘Safe Lifting Operations — Tower Cranes'. It is hoped that,
through this short film, safety awareness for tower crane lifting can be raised, followed by a Discussion Forum on the same
topical matter among stakeholders.

Site safety hinges on the commitment and co-operation of all partners in the industry. Let us work together towards the goal
of zero fatal industrial accident, and strive for the target of making continuous improvement in the industrial accident rate per
1000 workers. With the team spirit and concerted efforts, we believe that it is by no means difficult to enhance site safety.
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