ERENEES(ERESE () TEE AT

Keynote Address by Mr LEE Cert-quinn
Assistant Director of Housing (Estate Management) (1)
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Today, | am happy to join all of you from the industry in this year’s “Site Safety Forum for Works Contracts and
Property Services Contracts”.

As the landlord of 680 000 public rental housing households in Hong Kong, the Housing Authority has always been
keen on promoting an occupational safety and health culture to provide a safe, healthy, harmonious living and
working environment for its staff, contractors, households and visitors.

Since the Occupational Safety and Health Council launched the “Hong Kong Safe and Healthy Estate Accreditation
Scheme", about 30 private housing estates have already been accredited. Six Housing Authority’s public housing
estates took part in the Scheme in 2008 and hopefully they will be accredited in 2009.

The Safety and Health Committees of the estates are formed by members from property management companies,
contractors, resident representatives and front-line staff. After carrying out the Initial Status Review and Preliminary
Hazard Analysis, the Committee will draw up the Safety and Health Plan and the Safe and Healthy Estate
Management System. Subsequently, in the monthly regular meetings, the Committee will review the progress of
different projects, follow up the risk assessment and formulate improvement plans to perfect the safety measures
of the estate and create a safe and healthy estate environment. As a result of good communication and cooperation
as well as the training on and promotion of safe practices, there is greater public awareness and compliance with
the Occupational Safety and Health Ordinance, more active participation by the Committee members, improved
management standards of estates and an enhanced overall safety culture in the Housing Department. And this is
exactly the mission of today’s forum: “Partnering for a Safety Culture”.

| would like to express my gratitude to my colleagues, the management companies, contractors, cleansing service
companies and security companies who have taken part in the Scheme. Their efforts have set a very good example
for the Department. | hope that the “Hong Kong Safe and Healthy Estate Accreditation Scheme” can be promoted
to more estates in Hong Kong in the near future.

The video to be shown immediately following my speech named “Safe Home Safe Work — Safety and Health in
Property Management and Cleansing Services” talks about the safety issues for property management and
cleansing services. Together with the “Discussion Forum” afterwards, all serve to provide some practical ideas and
share the experience on safety awareness among stakeholders.

B THOHREE TEE2HHE 2000
Site Safety Forum for Works Cortracts and Property Services Contracts 2008

IRAMREETRTIHE 2000
Sils Safety Foru for Works Contrac's and Property Senvices Contracts 2008





