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Compared with large development projects, the routine cleaning, repair and maintenance works in public housing
estates involve lower risk, but workers still have to work at height and therefore need to use ladders and working
platforms as ancillary tools. The statistics of injury-on-duty kept by the Estate Management Division of the Housing
Department showed that, in 2008, there were two cases of injury as a result of falling from ladder. We believe that,
in most circumstances, this kind of accident is avoidable. If the industry and frontline workers possess the proper
knowledge on the safe use of ladders and working platforms, and are willing to join hands to build a safety culture
and maintain good awareness of site safety, we are one step closer to the goal of “zerc accident”.

Simple as it looks when we choose and use ladders and working platforms, we must pay attention to a number of
points in order to avoid improper use of such tools for working at height, otherwise it may lead to industrial
accidents which are in fact preventable. Generally speaking, ladders are not a reliable tool for working at height
because they are not stable enough and they do not provide adequate room for movement. Though the designs of
some ladders have been improved, such ladders still fall short of the statutory requirements. For better safety,
working with mobile working platform is the best choice.

Workers are generally the victims of industrial accidents. In order to avoid accidents, employers should in the first
place provide workers with the proper tools for working at height and give them appropriate training. On the other
hand, workers should familiarize themselves with latest safety code of practice and maintain their safety awareness.

In short, be it a ladder or a working platform, there is always a correct way of using it. We should learn how to use
ladders and working platforms properly so as to ensure work safety and comply with the relevant legisiation. The
title of this session of seminar is “Safe Working at Height — Ladders and Mobile Working Platforms”. It aims to
explore the correct ways of using various tools for working at height. We hope it will debunk the traditional myth that
“the ladder is the universal tool for working at height” which is in fact not correct. If ladders are used properly,
however, they are certainly a convenient ancillary tool. The same applies to mobile working platforms in the sense
that they must be used according to the relevant code of practice and guidelines in order to serve as a reliable tool
for working at height.

The following short film presents the correct ways of using ladders and mobile working platforms. | hope it can help
minimize, if not eliminate, site accidents resulting from the improper use of ladders.
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