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Message from Deputy Director of Housing (Development and Construction) /
Chairperson of the Housing Department Site Safety Sub-committee
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In upholding its core value of “Caring”, the Housing Authority is committed to providing and managing quality public
housing to those in genuine need. We care for the occupational safety and health of frontline staff and workers by
promoting site safety through the supply chain.

Since its establishment, the “Housing Department Site Safety Sub-committee” has been working closely with the
industry, reviewing site safety strategies and measures which cover new building contracts and estate management and
maintenance contracts, as wel as enhancing the awareness of business partners and frontline workers about
occupational safety and health through publicity and education. In 2008, apart from publishing the “Site Safety
Handbook”, we explored the possibility of assessing the safety climate of active contracts on a voluntary basis, launched
the "Hong Kong Safe and Healthy Estate Accreditation Pilot Scheme” to improve the safety management system, and
produced videos on the “Safety Climate Index Survey” and “Hong Kong Safe and Healthy Estate Accreditation Scheme”
to develop good practices and safety culture gradually.

To promote site safety, corporate leaders must set a good example and be a role model themselves. We would like to
take the opportunity of the “Discussion Forums” to heighten attention to “Safe Lifting Operations”, “Safe Working at
Height” and “Safe Home Safe Work”, with interactive dialogue to share valuable experience. The message we want to
pass on is: “To make continuous improvement, we cannot rely solely on top-down instructions. To achieve safety at
work, all parties must work together and staff members at all levels must participate so that safety practices can
become a habit.”

The conclusion: “With safety practices in play, keep site accidents at bay”.
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Site Safety Forum for Works Contracts and Property Services Contracts 2009





