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Message from Deputy Director of Housing (Estate Management)
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Establishing a safety culture in estate management has become increasingly important. Many risky work processes are
involved in the day-to-day estate management and maintenance works, such as working at height, using ladders,
operating electrical tools or even using chemicals. Therefore, we must accord first priority to safety and health aspects of
estate management.

in order to promote the awareness of occupational safety and health in the estate management industry, the Hong Kong
Housing Authority has joined the “Hong Kong Safe and Healthy Estate Accreditation Scheme” launched by the
Occupational Safety and Health Council since 2008. The Scheme aims at encouraging management companies to
establish an effective and systematic safety management process as well as enhance the safety measures adopted by
these companies, thus creating a safe and healthy working and living environment for the staff and residents of the
estates. So far, six HA estates have participated in the Scheme, namely Grandeur Terrace, Chak On Estate, Fu Tung
Estate, Kwai Fong Estate, Wo Che Estate and Sau Mau Ping Estate. We hope that through the assessment for
accreditation of “Safe and Healthy Estates”, we can enhance the safety and health awareness of estate management,
service personnel and also residents, and foster a safety culture at the community level.

To live and work in harmony is the aspiration of all. This year, we aim at bringing out the importance of safe and healthy
estate management under the theme “Safe Home Safe Work — Safety and Health in Property Management and
Cleansing Services” through short films, discussion forums and practical business experience sharing sessions. | would
like to express my gratitude to the speakers, distinguished guests and all of you for taking your precious time to come to
the forum today. Let us continue to work together to build “Safe and Healthy Estates”.
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