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Constructing homes for living; Creating harmony for people
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Join hands for occupational safety toachleve better work flow and a healthy environment
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Safety at work brings blessings to our families

Keynote Address by Mrs CHENG WAN, Irene
Assistant Director of Housing (Development and Procurement)

We care about people. We care about life. With concerted efforts, we strive to raise safety
awareness and foster occupational safety of the construction industry. In a bid to raise
industry response to thematic safety topics, the annual Site Safety Forum provides a unique
opportunity for us to take stock of our position, set directions and build rapport for forging
partnership and further uplifting site safety awareness.

Injury-free working environment is a pre-requisite for business efficiency and productivity.
As a caring organization, the Hong Kong Housing Authority (HA) is firmly committed to
protecting the occupational safety and health of the workforce with prime drivers through
the supply chain across various sectors — construction, property management services and
cleansing services.

Despite improvements in site safety performance over the years "' accident statistics
show that construction is still one of the most hazardous industries in the world, let alone the
most dangerous work sector in the Hong Kong Special Administrative Region No'¢2— amidst
this modern, vibrant and cosmopolitan services economy. While the charter for success
hinges on the commitment of our business partners, we will continue to foster site safety
underpinning our role as a proactive sector client through a “three-pronged approach”,
namely (1) procurement strategy and performance monitoring, (2) contract requirements,
and (3) research, training and promotion.

2009 was a fruitful year in which we have implemented 34 safety initiatives.
Note 175 give you a bird’s eye view of site safety performance —
A) HA's new works construction sites

The accident rate (projected based on data up to the third quarter) in 2009 is 9.4 per 1000 workers -- in
a year snapshot compared to 16.1 in 2008, down by 42%, in a 5-year snapshot compared to 29.2 in
2004, down by 68%, in a 10-year snapshot compared to 109 in 1999, down by 91%.

B) Hong Kong construction industry

The accident rate (projected based on data up to the third quarter) in 2009 is 54.6 per 1000 workers - in
a year snapshot compared to 61.4 in 2008, down by 11%, in a 5-year snapshot compared to 60.3 in 2004,
down by 9%, in a 10-year snapshot compared to 198 in 1999, down by 72%.

Note 2 The fatality rate for construction is nearly 40.5 per 100,000 workers as against 4.4 per 100,000 for

all sector average in 2008. Construction has about 7.9% of the working population in Hong Kong,
but 76% of the industrial fatalities occurred in the construction industry in the past five years - the
largest number of fatalities reported for any industry sector (Source: General Household Survey,
Census & Statistics Department; Occupational Safety & Health Statistics, Labour Department).



We will emphasize “ZERO incident” as a performance geoal to provoke vigilance on all
fronts. In this conjunction, we have joined hands with Occupational Safety and Health
Council to convene a safety workshop entiled “From Cradle to Cradle — Workshop on
Planning and Design for Safety in Project Life Cycle for Public Housing Developments”,
with Safety Charter 2010 signed by all signatones pledging commitment to planning and
design for safety.

Inour QUEST for excellence mini workshop, we also brought forward issues for discussion
with industry stakeholders with a view to Kentifying practical measures conducive to
hettering operating envirenment / hardware provisions, strengthening safety management
and check & balance, escalating site safety to the next level.

The Lighthouse Club has recently presented Safety Leadership Award (first mnner-up in
the Client-Developer Category) to HA in recognition of its continuous efforts in initiating
and maintaining safe lkeadership actions that have positively influenced the entire industry.
“Safety First” is always an integral part of our work. We must keep up with further honouring
this “Safety DNA™.

Looking forward, we have lined up stakeholders effort in forging ahead with the following
among others —

+ Further tightening specification requirements to enhance safety management
+  Producing good practice promotion Kit for tower crane lifting

+ Publishing a pictonal guide of planning and design for safety

+  Forming a HDSSSC Working Group to review topical safety issues

+  Setling up a site safety mini-website with video streaming capability to propagate site
safety information

We have mandated Safe Working Cycle (SWC) in New Works Contracts for many years
to reinforce safe work behaviour, thereby enhancing the effective implementation of safety
management system. Following my speech, the video will present the gist and practice
of SWC by reading across sites, with discussion session for expenence shanng among
stakeholders.

Safe operations henefit everyone. Take every caution for zero incident at the workplace.
Let's advocate good managemeant Foster safety culture . Enforce safety precautions. Raise
vigilance and supervise to ensure safety at workl





