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Let’s join hands to create a safety culture in our workplace
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Keynote Address by Mr CHAN Siu-tack, Assistant Director
(Estate Management) (2)

| am grateful for your active participation and valuable views given in the previous semnar on “Safe
Working Cycle™. Now, ket us proceed to the discussion of another very important issue of “Safety for
Cleansing Opermatiors at Heights” that we often encounter in estate management.

As a public organisation, the Housing Authorty s commitied o providing public housing with suitable
faciliies and quality management for families in need. Atthe same time, we also care about the safety
at work of all staff members, particulary frontline workers. To create and maintain a safe working
envionment requires collaboration among all parties, n which both confractons and workers play a
vital roke.  For contractors, apart from prowiding workers with elevant training on occupational sakety
and health as vell as adequate personal protective equipment and safety facilities, they should also
putin place a system of safety and heakh management o promote and monitor workplace safety. On
the: cther hand, workers have to folow the procedures for safe practice as wel as occupational safety
and health guidelnes. To further ensure the safety of frontline workers, the Housing Authorty has
formulated a long-term site safety strategy and will continue to vork with busness partners to promote
vanols measures on health and safety.

There are more than 150 public housing estates under the Housing Authority. In most of the old
eslates, workers are rqured to perform clearsng work on canopies at the lower level of a building. To
prevent injunes resulting from falks from the canopies and to provide workers with better and more user
friendly safety equipment, the Housing Authority has installed a horizontal lifeline systemas falkamestor
on slanting canopies in more than 20 public housing estates since end 2005, Ever since the system
was installed, no falling accident has been recorded for work on slanting canopies. In views of this, the
Housing Authonty has planned to commitabout 40 milion dollars toa project for the instalation of the
fallamest systemon all acther canopies, platforms and covered valkways, in which a total of about 650
public housing blocks are involved. The project already started in end 2009 and the installation works
are expected to complete by end 2012 Moreover, we wil also provide the necessary safety training
for the workers concemed so that they wal be able touse the equipment properly and enhance their
occupational safety and health standard.

In the up-coming session, there will be a video show on the hozontal likeline system including its
operaion mechanism, operation method and some salient paints to node. | hope the video can help
raise the avarness and enhance the understanding of the fal-amest system among members of the
industry, busness partners and colleagues. As a result, we can make good use of such equipment,
hence prowiding a more comprehersive protection for workers and raising their wiork efficiency, and
finally achieving a tiplke-win situation among workers, confractons and the Housing Authority.

Forestate management, we fimmity beleve inthe importance of bullding a safety and health management
sysiem to create a safe, comfortable, healthy and harmonious Iving and working environment for our
residents and management personnel. Recently, sx publc housing estates have been commended
urder the Safe and Healthy Estate Accreditation Scheme. This is indeed a recognifion of the Housing
Authonty's efforts o promote a safety and health management system and to build a hamonious
community  The next session will feature ancther video showe, by which we shall share with you the
Housing Authorty’s expenence and achievements in the implementation of the Sake and Heakhy
Estate Accreditation Scheme.

Thank you.





