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Safety precautions can never be enough; One accident is far too many
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Message from Ms Ada FUNG Yin-suen, JP '
Deputy Director of Housing (Development and Construction) /
Chairperson of the Housing Department Site Safety Sub-committee

“Safety First” B always an integral part of our work and this s our “Safety DNA". “Work
safely makes your family happy.” Ensuring work safety willalso boost staff morake, enhance
quality and output, which is win-win and in the best interest of everybody. Embracing
“Caring, Customer-focused, Creative and Committed” as our core values, the Housing
Authonty have been stnving to promote safety culture on our construction sites through
the system drivers along our supply chain, which 8 an important dimension underscoring
our comorate social responsibility as well as our business partners’, as part of our effort to
promote a quality construction culture.

Based on our site safety strategy underpinned by the establishment of the “Site Safety Sub-
committee of the Housing Department” (HDSSS C), we have been working closely with all
members from a wide spectrum of industry sectors for forging partnership and stakeholders
engagement in promoting good practices and fostenng safety culture. Through regular
reviews, appraisals and alignment of safety management measures for works contracts,
representatives from various different sectors can exchange views interactively and share
experience.

Itis my pleasure to witness the success of the Planning and Design for Safety Workshop held
on 31 March 2010 and the signing of charter with stakeholders pledging our commitment to
drive planning and design for safety. We emphasize “ZERO incident” as a perfformance goal
to provoke vigilance on all fronts. For the furtherance of good practice and propagation of
safety awareness, we also collaborated with industry experts to compile a “"Good Practice
Promotion Kit on Lifting Operation of Tower Cranes”. The series of safety partnership
proceedings have in effect validated the spint of learning by good examples and the result
of collaborative teamwork,

Through fostering safety culture, we advocate safety management. We would like to take
this opportunity to share with our audience our visions and safety messages pertaining to
topical issues of “Safe Working Cycle”, “Undertaking Cleansing Work Safely at Heights”
and “Safe Home Safe Work — the Management of Safety and Health in Public Housing
Estates” through thematic videos, discussion and experience sharing sessions.

Let us once again pledge together to “work whole heartedly in fulfiling our corporate social
responsibility, and foster safety culiure hand in hand™  Bearing in mind “right attitudes
produce right actions”, managing safety should not only be a notion, it should in effect
underpin the everyday actions of all industry practitioners.

On behalf of the HDSSSC, may | wish you all the bestl





