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Message from Mr Albert LEE Kwok-wing, JP
Deputy Director of Housing (Estate Management)

There are over 150 public housing estates under the Hong Kong Housing Authority (HA)
accommodating a total of more than two million people. In an on-going effort to provide
our tenants with a comfortable and harmonious living environment and the staff concemed
with a safe and healthy workplace, we keep improving the management and maintenance
standards of our housing estates. In this respect, it is essential to foster a safety culture.

Yery often, risks are involved in the daily work of estate management and maintenance,
such as working at heights, the maintenance of electrical installations and mechanical
equipment, the use of chemical substances and waste disposal. If work s not done ina
proper manner, it may be hazardous to the workers concemed and may even jeopardize
the safety of the tenants and pedestrians.

In view of this, we have been proactively promoting occupational safety by requinng our
contractorsand service providers to improve site practices and ssuing guidelines toenhance
safety management and risk control, and by improving our safety equipment and personal
protection appliances, such as the use of horizontal lifeline system as fall amestors, to
further protect the safety of cleansing workers working at heights so that accidents can be
avoided. On the other hand, we have amanged various training courses and promotional
aclivities for staff to have a clear and comect understanding of the working procedures
through which they can enhance their awareness of occupational safety and health and
knowr how to use their equipment properly to camy out various tasks in an efficient and safe
manner.

Moreover, we have participated in the "Hong Kong Safe and Healthy Estate Accreditation
Scheme” launched by the Occupational Safety and Health Council to further promote
to the estate management contractors the importance of setting up a safe and healthy
management system in public housing estates. It s because a good system can not only
improve the safety facilities and equipment in the estates, but also enhance the overall
safety performance therein, providing the tenants and staff with “Safe Home Safe Work™.

In this year's “Site Safety Foum for Works Contracts and Property Services Contracts”, we
will present to paricipants the safety measures for cleansing work at heights and the safe
and healthy management in public housing estates. Moreover, guests and speakers will be
invited to share their relevant expenences. | hope that more members of the industry can
work hand in hand with HA to foster a safety culture.





