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Join hands to promote site safety; Robust construction to build the city
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Message from Mr D W Pescod, JP, Permanent Secretary
for Transport and Housing (Housing)

When preparing for this speech, | did a Google search looking for quotes about safety in
the workplace. Among other things, | came across a number of slogans and sayings about
safety. Let me just quote a few: “success B no accident”, “accidents hurt — safety doesn’t”,
and “expect the unexpected, Gear Up for Safety”. How many of you have used these or
other such slogans on your worksites or among you staff? It strikes me that we all need
such simple but effective messages to remind us of the importance of safety.

The Hong kong Housing Authority is committed to fostenng a safety culture in all areas of
its work. As a caring organization, we attach the utmost importance to the promotion of
occupational safety and health throughout our supply chain, but in particular amongst our
frontline workers. We firmly believe that the promotion of a safety culture at all tiers and
provision of a safe and healthy workplace are pre-requisites for the construction of quality
housing and provision of effective management services. We spare no effort in motivating
our partners in industry to strengthen our relktionships and to proactively raise safety
standards in construction sites and within our public housing estates. We do so through
contractual measures as well as promotional activities such as forums and workshops.

We have been working actively with the Occupational Safety and Health Council in the
promation of a Safe Working Cycle with a view to integrating safe and healthy practices
into a systematic work plan, placing an emphasis on safety keadership and participation.
The Safe Working Cycle aims to encourage management personnel and fronthine staff to
actively contribute towards enhancing safety awareness and strengthening communication
and mutual trust.  In a similar vein, with the launch of the Hong Kong Safe and Healthy
Estate Accreditation Scheme, we have further reminded property management agencies,
tenants and local communities of the importance of property management safety in our
Public Rental Housing estates. Through closer liaison and cooperation, the safety and
health awareness of estate staff and tenants can be further enhanced.

This year, the Housing Authority and Occupational Safety and Health Council have
continued to co-organize the Site Safety Forum for Works Contracts and Property Services
Contracts. We have invited experts to share with us their insight and expenence regarding
site operation practices, implementation models, training and development, and, most
important of all, the best approach to the review of performances. To further good practices,
| call upon all industry stakeholders to put an emphasis on the creation of a safer and
healthier workplace.

| wish to extend my sincere thanks to the Occupational Safety and Health Council, the
supporting organisations, guest speakers as well as participants from industry for making
this forum a success for the fourth consecutive year. By cooperating we can foster a
safety culture in the construction, maintenance and management of public housing estates.
Ladies and Gentlemen, | encourage you all to put safety first

So kt me end with a couple more of the safety slogans. Remember - “safety is free,
use it generously” and my personal favounte, “safety — you either have it or you have a
concussion™.

Thank you and be safel





