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Site safety Forum for Works Contracts and Property Services Contracts
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Three-pronged approach for fostering site safety

(1) PREETRES IR EES

Procurement Strategy and Performance Monitoring

(2) ST

Contract Provision

(3) W5 - BRI

Research, Training and Promotfion
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Site safety Forum for Works Contracts and Property Services Contracts
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ZERO incident performance target to provoke vigilance on all fronts
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Site Safety Forum for Works Contracts and Property Services contracts
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System enhancement measures, fostering site
safety standard
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Jointly publish “Practical Guide to Working at Height —
Ensuring Safe Work Practice”

Practical Guide to
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Independent Safety Auditing System, enhanced with .
Safe System of Work
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New Safety Auditing System for Lift and Escalator
Works, focus on high risk activities
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Surprise Safety Inspection Programme ) T e A
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Enhance Integrated Pay for Safety, Environment and Hygiene Scheme
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Resource allocation Enhance management KPI
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Awareness & Promotion Innovation
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Pay for Safety, Environmen & Hygiene Scheme Guideline on Price Level -t ropnal ~a=Cureet BERKS
For Capital Warks May: Works Contracts
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Site Safety Forum for Works Contracts and Property Services contracts
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Heavy Plant

- it BRI 2/ TIE/INE - R SRR 2 R
Working Group on Safety of Plant on HA Sites, formulate proposals to
enhance plant safety
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Cafting for safety of all
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