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The Hong Kong Housing Authority (HA) is committed to providing quality homes for low-income 

families.  Through continuous improvement in building quality and estate management, we have 

created a comfortable home where public housing residents can live harmoniously.  As a caring 

organisation, HA has all along been fostering a safety culture in all areas of its work to provide a safe 

and healthy workplace for our frontline workers to facilitate the construction of quality housing and 

provision of effective management services.  To successfully accomplish our mission, it is crucial that we 

provide our staff with care and in turn gain their commitment and support.

We have the responsibility to ensure the work safety of our staff and spare no effort in maintaining 

the accident rate down to less than 12 accidents per 1 000 workers.  Through our continuous efforts 

over the years, we have achieved a high standard of safety performance on all construction sites under 

the HA.  In 2013, the accident rates on the HA’s sites were 7.3 accidents and 4.1 accidents per 1 000 

workers for new works and maintenance works respectively.  They were below the overall accident rate 

of 40.8 accidents per 1 000 workers for the whole construction industry.  

Bearing in mind the motto “an ounce of prevention is worth a pound of cure”, we are adamant in 

taking pre-emptive measures, in particular risk management, to ensure site safety.  Just like the theme 

of the Forum this year “Risk Assessment is the Key to Site Safety”, we have adopted various risk 

management measures in different aspects, including procurement strategy, contract management and 

rigorous monitoring to effectively strengthen site safety standards.  Besides, we have been sensitive 

to the development trend in the industry, and have continuously been exploring and introducing new 

technologies for upgrading the safety performance in workplace.  For example, in 2014-15, we plan 

to apply the Building Information Modelling in the design stage of all new projects to further improve 

the construction processes and minimise the risks of accidents.  Also, proactive efforts have been made 

in the development of purpose-designed smartphone app to help strengthen the safety management 

and control of building quality on construction sites.

We will continue to proactively promote the highest safety and health standards on works sites even 

in face of the pressure from the large housing production.  Embracing the four core values of “Caring, 

Customer-focused, Creative and Committed”, we will staunchly forge ahead to enhance the work 

quality and standards of site safety despite the need to expedite construction programmes, and 

promote the best practices with the help of advanced and innovative work processes, technologies 

and machinery.  While working to shorten the construction periods, we will strive for upgrading the 

overall quality of construction management at the same time to ensure that all the work processes 

are safe and of good quality.  On housing production and estate management, we will continue to 

enhance the procurement strategy and monitoring mechanisms, strengthen contract requirements and 

management, and encourage researches, training and the promotion of safety awareness on works 

sites.

Mr Ying Yiu Hong, JP
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The HA and the Occupational Safety and Health Council (OSHC) have once again joined hands 

to organise today’s Forum, and outstanding practitioners in the industry are invited to share their 

experiences and views on the best practices.  I would like to take this opportunity to express my 

heartfelt gratitude to the OSHC, the supporting organisations, the speakers and the participants from 

the industry for their tremendous support in all these years enabling us to hold this Forum for eight 

consecutive years.

We are confident that with the managers and frontline staff working as one and by staying tuned to 

the latest development in the industry, we can improve the occupational safety and health standards 

in the working environment and achieve continued improvements in building quality, repair and 

maintenance, as well as management in public housing estates.  I act with a caring heart.




