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Fall from height accident case S revent acedens

Kai Yip Estate accident case (Dec 2010)

A lift worker fell from height in a lift shaft of a domestic building in Kai Yip
Estate. He was found hurt in the lift pit and he was then taken to hospital.
His situation deteriorated and he passed away couple weeks later.

* Project Basic Information

» A Registered lift contractor was responsible for the lift modernization
work in Kai Yip Estate

* There was a total 6 of phases in the liftt modernization project

* The accident happened during the phase VI of the lift modernization
project

* The phase VI started from 6/9/2010 to 30/6/2011

* No of lift to be replaced: 4
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A working team comprised of 4 competent lift workers was deployed to Kai

Yip Estate

On the day of the accident, the deceased together with a lift worker were
responsible for lift installation work at Kai Yue House

1.4

After tea break, the lift worker left the workplace for a while and the
deceased went to level 14 to get working tools

14

At 16:25, the lift worker returned and found the deceased lying half-
conscious
on lift pit bottom in the lift shaft. The lift worker had called 999 at once after

the incident

At 16:30, the deceased was taken to ho§pita| for emergency treatment




Accident Investigation Findings
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Site condition on
14/F floor

Guard railing and
toe board
provided

A tool bucket
with electrical
cable found
inside the site
hoarding
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The lift pit condition Lift shaft working platform condition
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HIRES BITHE
Strictly follow work procedures
revent accident

Safety guidelines for Lift Addition
& Lift Modernization Published by
Housing Authority

Guideline on Safety of Lift Shaft
Works (Vol. 1 to 3) Published by
Construction Industry Council

Code of Practice for Safety at
Works (Lift and Escalator)
Published by Labour Department
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1. Risk Assessment

HIRES FHTHE

Strictly follow work procedures

to prevent accident

!

<
Activities / Original |Residua
Item L Hazard Degree Control Measures Action PPE Training ol I Risk
Likelihood |Consequence!
2.1 [Templates Fall of person F4 c3 e Check and inspect the Competent |  Safety Siver card 8 C
; erected scaffold by a Person | heimetwith | training
umping and lack of competent person + chin strap +
ignment proper e Verity avalid FormSisin Foreman + Green card
access / place + Safety training
working o Provide a working platform |  Safety hamess +
o Fix wooden platiorm on scaffoid Supervisor + Induction
frames on the inadequate o Check earthing device is in + Fall arresting| safety training L
KRt shaft walls strength or place when metal scaffold |  Safety device +
atlift shaft top insecure is used Representati + Trade Specific
and pt as fencing o Implement a ve Anchorage | safety training
templates for siippery fioor permit-to-work system point
ine plumping o Supervise the works by a (independent
and alignment competent supervisor Ife-lne)
checking
Falling object F3 Cc4 o Fix safety nets against Foreman Safety A Cc
falling objects inside it + heimet with
improperty shaft Safety | chinstrap
store of o Erectatoe-board ateach | Supervisor
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End
Thank You
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