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Property Division Safety Management Strategy Manual

Property Division Safety Policy

The Property Division is committed to adopting @ framework in conformity with the
Corporation’s Safety Policy and Strategy in meeting statutory

maintaining a safety-first culture and leading to continuous improvement in safety
performance.

Safety and health of our clients, partners, staff, contractors and the public is an absolute
pre-requisite throughout our business processes. It is everyone's responsibilty at all
times and affects everything that we do to maintain a safety-fist culture. All members of
the Division have a duly to protect our clients, partners, colleagues, contractors, the
public and themselves from safety and health hazards and injuries.

In accepting these objectives and duties, Property Division is committed to achieving a
safety-first culture by:-

B i a safety system to manage safety and
health of peopb and to protect the environment which consistently meet statutory
vequlremems

. provisions in andlor

relevant agfaamsnls of property development projects;

+  aliocating specific safety responsibilities to individuals to ensure Divisional safety
performance targets are achieved;

+  providing training to staff and managing contractors o ensure safety and health in
all their activities;

+  maintaining effective safety communication channels at all levels.

Property Division aims to improve safety in all activities and recognises that managing
safety is a process which demands everyone's involvement. Management will take a
leading role in continuous improvement through:-

+ implementing a safety management system which will control the risks to people
and damage to the environment;

¢ measuring performance;

«  reviewing the safety management system bmnmdly for continuous improvement;

+  using market recognised modem practices and processes;

+ allocating necessary funding and resources to achieve safety objectives;

+  promoting awareness of safety to staff, clients, bus&ness partners and contractors
to ensure safety at worksites directly under our

1 trust that all of you will join me in making safety of people and protection of the
environment our day to day business.

MTR Corporation
4May 2012

“May 2012
Issue: 4.0 Page2

Property Division Safety Management Stratcgy Manual
PD-SMSM-POLICY
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Property Management
NRER
Quality, | and Safety Policy

The Property Management Department of MTRCL is committed to provide high quality property
management services in a cost-effective, environmentally friendly, healthy and safe manner. In
pursuing our quality services, we are also committed to fulfil all customer requirements and
comply with the local environmental and occupational health and safety legislations as well as
other applicable requirements.

We will try our best to prevent pollution and minimize the environmental impacts caused by our
activities and adopt the Reduce, Reuse and Recycle approach where practicable.

We will strive to provide and maintain a healthy and safe working environment and work system
for all our staff, and appropriate protection to other people who may be affected by our work.

We will achieve the above through the impls ion of an
compliance with 1SO 9001, ISO 14001 and OHSAS 18001.

System in

We will provide adequate resources as well as training to all staff to ensure that the Integrated
Management System is fully d and p to
achieve our quality, environmental and nctupahmul health and safety objectives.

SammyYu U
1 Jan 2012
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— General

responsibilities
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Specific safet
respansibilitics

P N .

No. Safety Task

1 Information

H
=

Safe Systems of
Wark

 —

== rt

}I'X Propesty, Plant
and Equipment
Management

HH ;

~

eyt Soeeon|| K9 Eila

\—.
. HA

fety Responsibility Statement for

Cies

Property Officer

s for

eral Responsib

afety are conmined in the

Corporation’s mules, procedures and instructians where these

are spplicable and refer
Div

To
Managemerst
Property

assist General Manager

fulfilling
has

Officer the

responsibilries:

Safety responsibility

follow the system 1o ensure
distributed to rebevant persana
thal corporate safety
which are relevant 1o front
disseminated

allow and assist to maintaim
the required information

assist the duplication of infors
infarmation and their &

ensure

jow and assist to maintam
and health

safety (ine
octors' staff, clients, pi
such  sysiems

on issie

risk  managem

the

follow
established procedures

follow the established proc
berween propery  managem<
Operating Railway

follow systems for ensuring
equipment are registered and |
mext the safety and hyg
follow system for asset disposi

December 2007
Tnsue N

2z (AT e AR

MTR Corporation

Property Inves
Pe |

safery

Investment
the Corporate
follawing

e should be made 10 the Property
on Safety Management Strategy Manual

Property &

Safety

Strategy.

safety

information  is

Safety Responsibility Statement for

Safety Task

Personal
Protective
Equipment

Emergency
Preparedness and
Respanse

Human
Resources

Commuaicatson
on Safety Matters

Contractors and
Visilors

Property Officer

Safety respansibility

.

.

.

dentify the need nnd types of protective cquipment and
clothing 1 sff acconding 10 relevant  starutory
requar Such systenss shall also include provision

af personal profective equipment [ clothing in the event of
outbreak of communicable disease for the resident site
fice

follow established procedures on issuance of prolective
equipment, training of staff on use, and maintenance of
such equipment

follow and assist to maintain emergency. crowd
ocedures to caler for emergencies for the respon:
asens

follow the csublished procedures in the event of
emergency
assist the planning, organizing and rumning of drills

exer

jcipate in drills / exercise
follow and assist to maintain of systems for ensuring

business resumption afier emergencies

identify training needs for staff

arrange training for staff

assist the formulation of safety responsibility statements
stafl to organize safety campaigns and provide

icipate in safety promotional sctivities

in safety meeting

in formal and informal communications on
I safety promotion programme
participaic in safety promotion programme

contractors so that they will
uirements and perform

assist in promoting safety on sites to clients
the resident sites and office

accompany visitors and remind them of the safety hazards
while s of the resident sites and offices
enforce that client, parmers and visitars wear approf
persanal profective equipment while visiting sites
resident and office

partners of

[

Page 6
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Guidance Note to Contra

To cope with the contineous impeovessent of MTR Corpoeation in sustsisabality dey
contractors (mchuding suppliers & conselants) of Propery Management Depart
st Mamipement System as well s the Intersartional Standand 15014001 Envimnmenel Mamgement System and

osr Inie
OHSASI RO Oocupation

ealth & Safety Management Syssem

prment and safery mansgesiest. e
ent are requested %o fulfill the requirements of

This Guidsnee Mot is abming o1 requirieg the commcion W comply with the sopulaed requinemests and schave the sbeclives
of protecting and comserving the esvirsnment, in addition continuously improving bealth and safety performance

Ceeneral Requirements

1. No sech weeks should be canied ost without the i
approvalis) frem the Management Office, MTR
Corporataen and the relevant Govemnment Autherilics,
if requiced. 1

Al contracturs have the respeasibility of safe-keeping
their valusbles and equipment. The Management
Oiffice is not responsible for any loss liahility

3 All workers on swe should wear a valad working
permit issueid by the Security Control R,
Management Office. Nobody can work on the site
without the permit. They are akso required 10 comply
with the nules on The back of the working pemnit

4 The Comractur has to ersere that =8 his employess
do not smoke, skep, pamble or act m a disorderly
manner in the common area. The Managoment Office
reserves the right o expel such persos Som fhe esive
whenever deemed nocessary

1. Use of Materials and Resources s

cettred the s of materals and resournces (e
electneity, fuel, chemicals, paper, etc. | 1o be bath
energy and nesurces ¢ ficaent

Reuse and recyck materials'waste wherever
pessible

Wastes Mamapement

* Reduce prodoction of all knds of waste during the
wo a
o Mamimize the production air polbating wastes such
s dest, VOU
o Dischuepe lhe wistewater i secondace with legal
reguirements

* Ensure that all waste materials are properly handled,
shorend andl dmposed of in an eficiant sl sensitiv
tmanser 1 aveed sy spillages and keakages while
working on any of our sies

* Maireain regularly all vehicles used for the purpose
of conductimg besiness wath the company to crsun
that peise and e emissions sre coatraliad

3 Chemical
® Proper wae of chemic sl (including inflammables. 5
tos: dasgeroes goods) W prevest polluting the
ambiznt envimonmens

4 No

20008

Page 12

o Reduce soise 10 3 misaowm level

Safery Requirements

Contractors shall comply with
* relevant statutory reqeirements, especmlly
= the Oceupational Safety and Health Ondinance
the Foctones and Industial Undemakings
Ondinance
- the Dangenus Goods Ordissece, and
- their ssbsidiary logeations
* Codes of Proctice approved asd issued by relevant
Governmental Departments.

Work procedures

Contraciors wng access 1o and working on property

sites of the Corporation shall chserve the mstractions

given by the Duty Mamager,

Costracice Representative shall

® esure safety meses of soces o and from the
worksite be provided and maimained

o informs the Doty Manager spon finishisg work foe
the day

Nos-conformities

Contraciors shall

o ensure the working environment is safie %o woek m

® be requred 10 sop work when sy of the safety
precautions stipulated sre not conformed 1o

* ot be allowed 10 resame work until the ussafo
condition has been rectified 1o e Corporation’s
satssfacoon.

Sepervision
Comeractors shall not work on any equipment, wnless
praoe appeovil bas bees oblained fross the
Corporation.
Cantractors shall be appomted o take charpe of
the work, who muest be present at the worksite ot
all mes o ensure that
* the work is undertaken safely, and
® before leavng the worksite

- all sources of igratica are removed
e salabed, asd
a =afe condition withost
undug risk b the Corporstion

Fire

Costrsctoes shall peevent the oubessk of fire as
follows:

i, Hot works

Puge b afd

COMTR
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Tender No. Q

Provision of Term Security Guards and Concierge Personnel for Two International Finance Centre

BRSNS

Attachment 1

Assessment Criteria for Safety Points Deduction Contractor Performance Assessment
= S-fﬂv".'\li;l;g;ment Performance Assessment Criteria | Points Deducted | 1. Contract Details

S — 1. Accident Performance and Injury sage I ] dwesmencwiod:  iom [ ]
e 1. [Fatal occupational injury luding case of natural death) ) 15 Report No: Division: [ ey T Project
- n 1.2 |Occurrence of ble accident 5 Contract/P.0. No. ] commamee [ -
il 13 I il 5 ConractSum: [ Contactor: [ - -
2. . stortDate: [ ContractuslCompletion Date ] %eCompletedt

B X
Identity and Access

Ao 2.1 |Work without permission from the Technical Manager / Property| 2 . Performance Page2)

- :\ / Manager or his delegates before accessing the MTRCL managed Ty e e
u /< = X7 perties _ T Evia)
2.2 Failure to wear proper uniforms and/or display valid Work IDs| . Quality |2

issued by Contractor at all times during working as approved by the| Sy il

5.
<
% D, Design & Documentation wa
Employe: D¢ Dergn & Doty 1 |
- AN AN Employer _______ . e =
2.3 |Failure to cnter via the routes o 3 ¥, Manpower T om |
X 2.4 ilure to remain within the defined area of a worksite G._Programming and Planning [ |
H._Site Management na |
L
. !
; |
L
"

~

™

|

2.5 Failure to inform the Technical Manager / Property Manager or his|

delegates upon finishing work for the day
% B
] =\\/ 2.6 inging in [ b ™ or D Goods ™, heavy| 2
\( — or bulky objects without approval from the Technical Manager /
V) ':[ |Property Manager or his delegates

Statutory Compliance for Safety Training : Average Score

Technical Ability s
Environmental Protection n/a

Partnering
Value added to MTRCL

|Workers engaged in specific work activities without propes 2
i under the law and/or safety rules of MTRCL 3. safety Classification (p/ 1.230rN/A
4. atutory C i for Safety of Materials, Plant and Equipment _ e The Contracy/ Work: E
4.1 se or store of D: ibs es or D Goods at thej 2 The Contractor: Current: Recommended:
worksite, without approval from the Technical Manager / Property| & ity
Manager or his deleg - - Name: Signature: ——— |
4.2 |Breach of statutory requirements in handling of Dangerous 2 Titke: Py ]
| [Substances or Dangerous Goods R —— = a e -
4.3 Breach of statutory requirements in use of specific plant and 2
lequip: o 1
5. p of Safety at Work . . _ S |
5.1 d safety impl ion for Hot Works on worksite 1 [ Yes|No|N/A* | (seenote2)
5.2  |Failure to provide at least one 4.5kg dry chemical powder type| 1 i B
portable fire extinguisher at each worksite. Additional fire e r Sane [ 5
extinguishers shall be e available upon request of the MTRCL e T il
53 |Inad safety for use of b 7 or] 1 g & :
Dangerous Goods ¥/ Commer: |
5.4 |Inadequate safety res for painting at worksite = | [ -~
6. Approved
Name: CORAKEUNG - Signaturer | ]
Title: AP of P&CD Date: [ ]
Comment:

. “Delete whichever insppropesee Page 1012 Report camsnior

Please send a copy to Health & Safety Section (16/F, HQ)

MTR Corporation Page 13 3 MTR
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Process

Flow

Report accidents, assaults and dangerous
occurrences involving injury of direct staff.
confractor and/or agent staff (Form C35)

Conduct investigation into all accidents,

assaults and dangerous occurrences reported

l

Submit Investigation Report
(Form C130)

l

Follow up of Corrective Action and report
progress on the implementation of
recommendations to Property Management
Safety Management Sub-Committee

MTR Corporation

Responsible Parties

Line supervisor of property site

Responsible Manager / Safety
Coordinator of property site

Responsible Manager of property

site

Property Safety Manager

REINSGEER24/N\EA

A ATIRA

« BN ESTIRED
RIE R A S EPREE
- WE EBAWRE (C35)

RENSGERIXA

At G ARIRA

» BERINSHZRE
= WE EBRARS (C130)
» RIEENERE

MERLZ T HALIER .
-Hmﬁﬁﬁﬁ BE
SIRENEE

COMTR
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